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RADITIONAL FOOD ACCESS MODEL

Fixed hours - often limited to weekdays
Requires in-person pickup

Transportation barriers for many residents

Long wait times and lines common

Limited privacy

Higher staffing needs and volunteer dependence

LOCKER-BASED FOOD ACCESS MODEL

» 24hr online shopping - flexible pick up
* Fully contactless

» Reduces transportation burden

» Placement in strategic census tracts

« No waiting lines or crowding %ﬁ‘%
« Supports individuals with mobility or health barriers GoodRoots |

» Low staffing requirements; high operational efficiency

« Smaller physical footprint; lower overhead

* Integrates technology: real time data insights

« Scalable — new sites can be added without building
facilities
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order confirmation

sign-in with
preferred language

select day and time

select items
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“Save A Farm. Feed A
Neighbor.”
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Capacity_
- 660 visits
= 3300 visits
= 171,600 visits



Willingness to pilot new ideas

Collaborative leadership

Support for technology -enabled access
~lexible problem -solving mindset
Recognition of regional responsibility
nvestment in public —nonprofit partnerships
Strong communication channels

Focus on community outcome

Forward -looking mindset
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