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We are leaders in the region to realize equity for all. Diversity, racial
equity and inclusion are integrated into how we carry out all our work.

psrc.org/equity



Today’s Presentation

- Background

- Regional Transit Access
Framework

- Next Steps




Regional Transportation Plan calls for PSRC to:

Transit access in RTP:

“...Develop and update tools |« Transit-Oriented Development
and resources to help (TOD)

identify where access to .

 Walk, Bike, and Roll
particularly for bicyclists and » Transit Service
pedestrians. 33 = » Drop-off/Pick-up Modes
o, | | » Parking

transit can be improved,
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PSRC Transit Access Tools

PSRC published transit access
tools and resources in 2017.

Initial Transit Access Assessment
ldentifies three transit access
characteristics:

« Urban Form
 Transit Service

+ Parking




Transit Access Assessment Findings

Context matters:

- The quality of transit access depends on many different variables.

« There currently is no consistent, comprehensive, and transparent
framework for understanding the transit access context in the
region.

Many actors, unclear roles:

Multiple actors are involved in the delivery of transit access
investments. However, roles are not always clearly defined.
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Transit Access Checklist

« The Checklist provides a framework
for conducting a comprehensive
assessment of existing transit
access conditions at any given
location.

« |t alsoincludes relevant data
sources and transit agency and
PSRC contacts.

N

Puget Sound Regional Council

TRANSIT ACCESS
CHECKLIST

When it comes to increasing access to transit, context matters. Understanding
the various characteristics—both existing and planned—that influence

transit access and how they interact are necessary for identifying the needs,
challenges, and opportunities for improving everyone’s ability to get to and use
transit.

The Transit Access Checklist provides a consistent framework for stakeholders
—including local jurisdictions, transit agencies, WSDOT, and others—to

access in and around major sites of transit service. The
Checklist approaches transit access comprehensively to provide a 360-degree
understanding of particular locations, and will result in a complete picture of

assess transit

the transi t access environmen! t.
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Transit Access Toolki

The Toolkit identifies various tools
for improving transit access and
organizes them across eigh
strategic areas.

The Toolkit was designed to help
stakeholders understand how each
strategic area increases transit
access and the roles played by
various stakeholders.

TRANSIT ACCESS TOOLKIT

There are many ways

identifies 60

These strategic areas encompass a spectrum of approaches to i

ccess, and doing so at specific places typically
ent and disparate types of investments. The Transit Access Toolkit
inct transit access improvements within the following eig!

Align land use and transit policies and plans

Enhance street network connectivity

Improve the nonmotorized environment

Increase transit service frequency, reliability, and coverage
Elevate the transit user experience

Improve access via local transit and drop-off modes
Manage transit parking demand

Increase transit parking supply

easing access to transit

with some relevant in almost every case [e.g. Align land use and transit policies and plans)

while others may not be considered at all in some place
supply). Generally speaking, it may be straig|
will be appropriate in a given context, but it may not always be clear what the best tools are

{e.g. Increase transit parking
rward which strategy or mix of strategies

to implement any particular strategy.

trategic areas.

Within this organizing framework, the Transit Access Toolkit will

* Help stakeholders understand the

lue of each strategy for increasing transit access;
* Identify the different roles played by local jurisdictions, transit agencies, and the
Washington State Department of Transportation within each strategic area; and

 Document the benefits, costs, and common i
access improvement

and challenges of each transit

There i no silver bullet or one-size-fits-all approach to incre
as large as the central Puget Sound and with a diversity of place types ranging from the
truly urban to the picturesquely rural. Increasing access depends on the particular context
of a given location, and the interplay between a variety of characteristics, both existing and
planned. Where the Transit Access Checklist can help stakeholders understand existing
and anticipated transit access issues, needs, and oppo in particular locations, the
Transit Access Toolkit will help them understand the strategies to consider and the range of
access improvements available to increase access

g transit access in a region

In every case, multiple strategies will need to be pursued and implemented by a variety
of actors, in the face of competing priorities, scarce resources, and other limitations. T
Transit Access Toolkit is a resource for stakeholders to understand the range of possib
available and to inform decision-making for increasing access to transit

ties




Transit Access Funding Matrix & Key Findings

The Matrix documents potential
funding opportunities for transit
access strategies identified in the
Toolkit.

The Matrix also describes how
transit access improvements are
typically funded at various
governmental scales.

Sound Regional Council

TRANSIT ACCESS FUNDING MATRIX
& KEY FINDINGS

There are many kinds of transit access improvements, ranging in scale from small to
significant. Some of these improvements are standalone investments while others are
embedded in larger capital projects. Furthermore, multiple agencies may implement
several different access improvements to benefit one major site of transit service.

This reality can create funding complexity and challenges for providing transit access
improvements throughout the region. The Transit Access Funding Matrix describes how
transit access improvements are typically funded at various governmental scales, the key
findings of which are identified below. In addition, the primary funding sources for transit
access improvements are documented.

Key findings.

. Improving access involves multiple agencies using a variety of funding sources. In
most contexts, improving access involves multiple discrete projects serving different
purposes, oftentimes with improved access as a secondary or tertiary outcome.
Ensuring alignment between many agencies and sources is complex.

4.

4.

5.

The passage of ST3 created the first dedicated funding source for transit access.
projects. However, these funds alone cannot meet regional transit access needs,
especially outside of Sound Transit's service area. There currently is not an approach
for prioritizing projects based on the access value added in the process for other
potentially appropriate funding sources.

. Large-scale projects [primarily associated with Sound Transit) create opportunities to

maximize access in specific areas. The resources and focus brought to bear on specific
locations through Sound Transit-related projects may make it easier to align priorities
and leverage resources.

However, large-scale projects that are not primarily associated with Sound Transit
projects are challenging to fund and therefore more complex to implement. Projects of
a certain scale that do not have an accompanying revenue source associated with them
can be very challenging to fund.

Timing of access investments matter, but there is not a consistent approach for
ensuring that access investments within a larger capital development process are
aligned.
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2023 Transit Access Report Recommendations

Address more clear and comprehensive information
on roles and responsibilities by agencies.

Automation and streamlining of the tools with
readily available data can help local staff assess
transit access needs and opportunities more easily.

Integrate new themes, including equity, safety, and
new technologies, as identified as emerging
characteristics influencing transit access, into transit
access tools.

Develop guidance on equitable engagement and
outreach for transit access.




Development of a Methodology

 In 2025 PSRC hired consultant to develop a
methodology

» Assesses transit access needs Across
region

» |dentify areas to emphasize in addressing
those needs

» Consultant worked closely with PSRC Data
team on current system and 2050.
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Regional Transit Access Framework

 Transit service-land use density connection

« Assess transit service connect people to
opportunities

» Ensure we account for equity focus areas in
assessment:

» Who is being served and what are their
needs?

« How should transit access be improved?
» Typology for how to improve transit access

X4



Transit service-land use density connection

Transit Service |Current | 2050
Type System | System Gap
Gap - Current system: ~1/,000 people

Local Transit 33% 15%
Service
All-Day Transit 36% 25%
Service
Frequent Transit 1% 6%
Service
High-Capacity 16% 1%
Transit

live in areas with density to
support transit but do not have
any transit service.

By 2050: ~235,000 people are
projected to live in areas dense
enough to support transit, but
where there is no planned transit.

12
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Transit Service Quality: Access to Opportunities

—_{| Access to Opportunity
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Incorporating Equity Assessment
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Transit Access Typology

- Safety: presence of pedestrian/bicycle High Injury
Network (HIN)

 Pedestrian Network Completion

- Average Bicycle Level of Traffic Stress (LTS)

. Route Directness Index (RDI) to Transit

- Manage Transit Parking Supply and Demand

X4



Transit Access: “How?” Typology

« Addresses “How" transit access should be

improved outside of land use and transit service
context

» Regional assessment highlights the top transit
access heeds across the region

» Highlighting highest need masks other issues
+ This will be basis for onlinefinteractive tool

X4



Next Steps: Development of Interactive Tool
ey

South Bellevue @56) N .

January — May 2026: Develop of an
online tool illustrating transit access
needs that connect to strategies.

TOC and other PSRC committees will
have roles to play.

June 2026 and beyond: Share
completed tool and encourage use
among members.




Thank You!

Gil Cerise Craig Helmann

Program Manager  Director of Data

gcerise@psrc.org  chelmann@psrc.org

Puget Sound Regional Council
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