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Today’s Agenda
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National Highway Freight Program (NHFP)
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• NHFP is a federal formula program focused on improving 
freight movement

• WSDOT’s 2026 State Freight System Plan update will include a 
project list outlining how state will spend its allocation of NHFP 
funds for FFY 2027-2032

• WSDOT is assuming similar funding as previous cycle* - 
    $11 Million annually for local agency projects statewide

*Future federal funding amount, eligibility, timelines, and funding levels are subject to change pending congressional reauthorization or 
other federal actions, including state legislative appropriation



NHFP – MPO/RTPO Role
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• Local agency projects to be coordinated at regional level

• PSRC to develop a regional list of priority freight projects

• Project submittals for the central Puget Sound Region are 
due to WSDOT by February 27, 2026



NHFP – Project Requirements
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• Projects must be included in formally adopted plan

• Projects must demonstrate project readiness for FFY 2027-2032

• 13.5% local match required

• Requested amount must be sufficient to fully fund phase when 
combined with other secured funding sources

• Projects must be eligible for NHFP funding (see next slide)



NHFP – Project Eligibility 

6

• PE / ROW / CN phases all permitted

• Wide variety of freight project types permitted including:
• Bridge projects
• Environmental mitigation
• ITS / traffic signal optimization
• Grade / mode separation
• Geometric improvements
• Truck lanes
• Truck parking facilities

• See 23 U.S.C 167 (h)(5) for complete list of eligible project types 

https://uscode.house.gov/view.xhtml?req=(title:23%20section:167%20edition:prelim)


NHFP – Project Evaluation Criteria 
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• WSDOT has established a transparent process for evaluating 
the projects

• Criteria and measures are aligned with the six statewide policy 
goals

• Preservation and Safety are most heavily weighted

• Bonus points available for projects that improve truck parking, 
freight system resiliency, and enhance healthy communities



NHFP – Project Selection Process
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• WSDOT will convene a selection committee in Spring / Summer 
2026

• Committee will include representatives from cities, counties, 
ports and MPOs/RTPOs

• Committee will recommend the projects to be awarded NHFP 
funds



NHFP – Regional Project Submittal Process
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PSRC will submit the regional project priorities to WSDOT by 
February 27 by completing these steps:

1) Sponsors submit basic project info to PSRC
 ->PSRC confirms eligibility of all projects submitted

2) FAC review + concurrence of projects to be included on 
regional list

 ->PSRC confirms sponsors OK to proceed with completing  
   WSDOT project submission form

3) Sponsors complete WSDOT project submission form 
 -> Sponsors provide completed form + supporting info to PSRC



NHFP – Basic Project Information
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Sponsors must first submit basic project info to PSRC:

1) Project title
2) Project location
3) Project length
4) Brief project description outlining freight benefit
5) Total project cost
6) Phase requested inc. total phase cost and amount of request
7) Sponsor contact info



WSDOT NHFP Site
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• Complete details, including the 
project submission form and 
related tools and resources for the 
2026 NHFP process, are available 
at: 

https://wsdot.wa.gov/construction-
planning/statewide-plans/freight-
plans/national-highway-freight-
program

https://wsdot.wa.gov/construction-planning/statewide-plans/freight-plans/national-highway-freight-program
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WSDOT Project Submission Form
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Critical Urban / Rural Freight Corridor Designation
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Updates to CUFC / 
CRFC designations 
may be needed to 
ensure NHFP 
funding can be 
authorized for the 
projects on the 
regional list

https://wsdot.maps.arcgis.com/apps/webappviewer/index.html?id=0e37044a459244d9b6414826b46e8c46

https://wsdot.maps.arcgis.com/apps/webappviewer/index.html?id=0e37044a459244d9b6414826b46e8c46


2026 NHFP Process – Typical FAC meeting schedule
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Option 1 – typical FAC meeting schedule



2026 NHFP Process – January meeting option
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Option 2 – moving February FAC meeting to January



Questions for Discussion
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• Would the committee prefer to shift the regular February 
meeting to January, to allow more time for sponsors to 
complete the WSDOT submittal forms? 

• Does the committee support putting a limit on the number of 
projects each agency can submit?



Next Steps

1) Sponsors identify projects for consideration and submit basic 
project information to PSRC

2) FAC meets to finalize projects from region in January 

3) Once notified, sponsors complete WSDOT project submission forms 
and provide to PSRC

…then

4) Determine if any projects on regional list require Critical Corridor 
designations to be eligible for NHFP funds
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