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T Overview of Challenge Seattle

Are mega-wildfires
our new normal?

Led by former Governor Gregoire, Challenge
Seattle alliance of 23 organizations who represent
some of the Seattle region’s largest employers are
committed to ensuring Seattle thrives as a vibrant
innovative region.

We advance data-driven solutions to region-
wide challenges such as housing, transportation,
public safety, and economic growth. All of our
work is done in partnership with public sector
leaders.

CHRONIC HOMELESSNESS:
A CROSSROAD

Each year, we undertake at least two major data
driven initiatives, including one in partnership with
Boston Consulting Group (BCG).

Emergency Rooms
at the Epicenter
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T Recent Benchmarking

Challenge Seattle has conducted regional competitiveness
benchmarking in 2015, 2017, and most recently in 2025
with BCG. The 2025 analysis examined Seattle,
Vancouver, and Portland alongside 15 peer metros
across 60+ metrics, including: business environment,
innovation ecosystem, human capital and talent pipeline,
and livability/affordability.

The key competitiveness threats to our region:
Business climate

Talent attraction and retention

Housing affordability

Energy reliability and cost

The conditions that fueled our past success are shifting.
Sustaining competitiveness will require coordinated
regional action — including addressing rising costs,
taxes, and regulatory complexity.
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Our region’s economic competitiveness is eroding. If we want to compete for jobs, talent, and investment, we
must understand why we are falling behind — and what must change. There is an opportunity to align around a
focused set of shared outcomes, clearly identify the structural barriers holding us back, define ownership for
priority actions, and create a structure for implementation and accountability. Our goal is to deliver with BCG:

- A clear, data-driven assessment of regional economic performance, priority sectors, assets,
& ‘ liabilities such as including regulatory barriers, cost drivers, and job creation performance

Benchmarking peer regions and best-in-class regional economic strategies, including
ﬁ governance and accountability models

‘:'_D A focused set of high-impact priority recommendations and clear metrics for
accountability

A detailed implementation roadmap, with short- and long-term actions and defined
@ ownership

Our plan will be developed in partnership with PSRC to ensure overall alignment on strategy, priority sectors, shared data,
and accountability. This regional plan will be designed to inform local plans, support PSRC’'s Comprehensive Economic
Development Strategy, and inform a future statewide economic development plan led by the Washington Department of
Commerce and Governor Ferguson.
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T Timeline -

CURRENT FOCUS

Winter / Early Late Spring / Summer 2026: BCG project Summer and
Spring 2026 execution (8 weeks) Fall 2026
Scoping & Initial Input - TRl Share & Launch

analysis Plan Dashboard
A A A
March: PSRC May: PSRC June: PSRC EDD
EDD Board General Board
Assembly

Outreach and Engagement including:
- Regional Leadership
- Businesses, ADOs, and Industry Leaders
- Statewide Partners
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Excluding major economic shocks, the Puget Sound Region had net job losses
for the first time since 2000’

Compared to U.S., since 2000 region had overperformed but been more impacted by shocks.

Since 2021, region is worse than U.S. overall

'21-'25 CAGR
Percent change in jobs YoY, 2000-2025 Region: +0.7%
U.S.: +2.2%
5
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\_ — Puget Sound Region — U.S. overall )

1. Excludes the dot-com bubble, '08 Global Financial Crisis, and the COVID-19 period.
Sources: Washington State Employment Security Department, U.S. Bureau of Labor Statistics, US Bankruptcy Court, Washington Western, CNBC 8
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The region is a challenging place for economic development today, where
starting and sustaining a business is becoming more difficult

5-year survival rate of new business, 2019-2024

! Lowest 5-year
business survival
rate in the US at

41%; 10-year

L trend similar

Washington has shifted
from mid-pack (28t) to
bottom-tier (48t") in
business competitiveness

rankings nationally since
2015

[ Legend <46% 46-50% [ 50-54% .>54%]

1. Excludes the dot-com bubble, '08 Global Financial Crisis, and the COVID-19 period.
Sources: Washington State Employment Security Department, U.S. Bureau of Labor Statistics, US Bankruptcy Court, Washington Western, CNBC

ved.
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The landscape of economic development is fragmented
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There are many
voices and efforts
on the topic, but
no clear owner or
cohesive strategy
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Common elements underpin successful economic development strategies

Single, empowered owners of a clear strategy

Implementation leaders or organizations with resources to set direction, align partners,
make trade offs and drive delivery against a single holistic strategy

Accountability to outcomes that matter

Metrics are often clearly defined and shared publicly to provide direction to all
stakeholders (business, private sector, and government) working to drive economic
competitiveness, reduce the cost of doing business, and support growth

Focus on simple, predictable experience for businesses and consumers

Cut red tape with clear rules to enable e.g. faster permitting, clearer and more-
predictable regulatory processes, and pre zoned development areas

Early action to strengthen the existing regional economy

Based on holistic development strategy - take quick action to retain and expand of
current employers; address cost pressures and growth constraints, then focus on a few
priority sectors where the region has a competitive advantage
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A holistic and
comprehensive

strategy often
aligns stakeholders
covers four pillars

-4, Human capital
2@ and talent

D
Livability,
jarms Infrastructure,
= ® and
Affordability
\'é/ Innovation
ecosystem
=| Business
*2|  environment

How does the region grow and retain world-
class talent, in the right sectors?

Are we adequately improving livability and
affordability in the region?

Are adequate investments in infrastructure
made to improve travel time and reliability?

Do we have a culture and support network
encouraging entrepreneurship, founders, and
investors?

Are we attracting our fair share of capital to
the region?

Does the policy climate support fast decisions,
reduce permitting friction, and maintain a
competitive cost of doing business?

Must be driven by empowered stakeholders - successful regions
over-invest in executional excellence

=
N
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Massachusetts and Arizona demonstrate these elements using different

successful approaches

Massachusetts: Executive-led,
innovation-anchored transformation

- Centralized ownership with teeth: Governor empowered

a single economic owner to coordinate across 22
agencies, pairing strategy with a coordinating execution
engine (Business Resource Team)

- Life sciences as major growth engine: Saw success
across industries, but particularly built on existing
academic and innovation strengths with early, sustained
investment — including global-leading biotech clusters,
permanent R&D tax credits, and a first-in-nation biotech
manufacturing job rebate to anchor scale-up locally

- Impact at global scale: Tens of thousands of jobs, #1 U.S.

biotech cluster, and durable innovation momentum
reinforced through repeated reauthorization and
expanded funding across focus areas including life
sciences, manufacturing, and climate

Arizona: Business-focused, "build-ready” growth
engine

« CEO-style ownership: Replaced traditional commerce

dept. with a public-private authority led by Gov. and
major CEOs acting as a single front door for companies —
shifting focus from passive mgmt to active deal-making

Frictionless execution: One-stop permitting, pre-zoned
industrial sites, and regulatory sandboxes made Arizona
“build-ready” before companies showed up

Outsized results: Semiconductor-anchored ecosystem
strategy (Intel $20bn further investment in existing site —
TSMC $165Bn — SB+ suppliers locating close by) delivered
decades of job creation, $200B+ in capital investment,
and replicable playbook for other industry including
aerospace & defense and renewables

13
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Challenge Seattle and
BCG will work
together to deliver an

economic
development strategy
for the Puget Sound
region

Deliverables will include:

Data-driven analysis of economic competitiveness

N
©
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Economic development strategy for the region,
with focused set of priorities

G

<&

Detailed implementation plan for the strategy:
actions, timelines, owners

p

Proposed tools and governance to reinforce
accountability in implementation

i |
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Disclaimer

The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms

(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG.
BCG does not provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice
concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking
to update these materials after the date hereof, notwithstanding that such information may become outdated

or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior
management of the Client and solely for the limited purposes described in the presentation. The materials shall not be
copied or given to any person or entity other than the Client (“Third Party”) without the prior written consent of BCG.
These materials serve only as the focus for discussion; they are incomplete without the accompanying oral commentary
and may not be relied on as a stand-alone document. Further, Third Parties may not, and it is unreasonable for any
Third Party to, rely on these materials for any purpose whatsoever. To the fullest extent permitted by law (and except
to the extent otherwise agreed in a signed writing by BCG), BCG shall have no liability whatsoever to any Third Party,
and any Third Party hereby waives any rights and claims it may have at any time against BCG with regard to the
services, this presentation, or other materials, including the accuracy or completeness thereof. Receipt and review of
this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied on
or construed as such. Further, the financial evaluations, projected market and financial information, and conclusions
contained in these materials are based upon standard valuation methodologies, are not definitive forecasts, and are not
guaranteed by BCG. BCG has used public and/or confidential data and assumptions provided to BCG by the Client.

BCG has not independently verified the data and assumptions used in these analyses. Changes in the underlying data or
operating assumptions will clearly impact the analyses and conclusions.

15
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Challenge Seattle is focused on ensuring our economic plan is complementary to the ongoing work of PSRC and
the state.

Category m Challenge Seattle City / Sector Statewide

Geographic Scope

Development
Timeline

Strategy Time
Horizon

Primary Purpose

Scope of
Recommendations

Execution and
Accountability
Structure

Puget Sound

~18-month regional
planning process

5 year framework

Establish broad
regional economic
priorities and federally
required strategy

Comprehensive

Strategic framework

Puget Sound

~8 week focused
engagement

Implementation focused
horizon

Prioritize high-impact
regional actions to
strengthen coordinated
implementation

Prioritize and Targeted by
Sector

Defining ownership and
shared metrics to support
coordinated execution

Individual city / industry  Statewide

cluster
Varies ~12—-18 months
Varies Multi-year framework

Advance local or sector  Set statewide

competitiveness goals economic vision,
policy, and investment
priorities

Comprehensive within Broad policy

scope

Varies by jurisdiction In development
and sector



	Puget Sound Economic Development Plan��Challenge Seattle 
	Puget Sound Economic Development Planning
	Puget Sound Economic Development Planning
	Puget Sound Economic Development Planning
	Puget Sound Economic Development Planning
	Puget Sound Economic Development Planning
	Puget Sound Economic Development Strategy
	Excluding major economic shocks, the Puget Sound Region had net job losses for the first time since 20001
	The region is a challenging place for economic development today, where starting and sustaining a business is becoming more difficult
	The landscape of economic development is fragmented
	Common elements underpin successful economic development strategies
	A holistic and comprehensive strategy often aligns stakeholders covers four pillars
	Massachusetts and Arizona demonstrate these elements using different successful approaches
	Challenge Seattle and BCG will work together to deliver an economic development strategy for the Puget Sound region
	Slide Number 15
	Slide Number 16
	APPENDIX
	Puget Sound Economic Development Planning

