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Puget Sound Regional Council

Transit Operators Committee
Wednesday, April 22, 2026 « 10:00 a.m.-12:00 p.m.

Online Meeting Online

Join Zoom Meeting

¢ Join the meeting at zoom.com
e Listen by phone 1-888-475-4499, Meeting ID: 817 0086 3118 Passcode: 553746

©

. Welcome and Introductions (10:00)

Announcements: New Administrative Procedures (10:05) — Kelly McGourty, PSRC

PSRC will describe new procedures for PSRC committees related to meeting
recordings and meeting minutes.

Transportation Policy Board Debrief (10:10) — Kelly McGourty, PSRC

PSRC will provide an update on board discussions. Meeting materials for the
Transportation Policy Board (TPB) meetings are available on the PSRC website.

Action: FTA FIFA World Cup Funding Distribution (10:15) — Kelly McGourty, PSRC

Additional materials will be sent in advance of the meeting, per the discussion held at
the April 13 ad hoc meeting on this topic.

Discussion: 2026 FTA Annual Adjustments Process (11:30) — Doug Cox, PSRC

PSRC will review the draft schedule and activities for the 2026 FTA annual
adjustments process.

Discussion: Transit Agency Roundtable (11:40)

As time permits, transit agency staff will provide updates on their work to share with
regional partners.

Information Items:

a. TOC At Work — March 31, 2026*
b. 2026 TOC Meeting Topics*
c. Summer Planning Academy 2026 — Flyer*

Next Meeting: May 27, 2026

. Adjourn (12:00)

*Supporting materials attached

For more information, contact Gil Cerise at GCerise@psrc.org.



https://psrc-org.zoom.us/j/81700863118?pwd=Mmw0Q1JrU21XNkRSWGZXNmRNWlArQT09
https://www.psrc.org/board/transportation-policy-board
mailto:GCerise@psrc.org

Sign language, and communication material in alternative formats, can be arranged
given sufficient notice by calling 206-464-7090, TTY Relay 711

4 | Arabic, H13C | Chinese, Deutsch | German, Frangais | French, 3t=0{ | Korean,
Pycckuin | Russian, Espariol | Spanish, Tagalog, Tiéng viét | Vietnamese, visit
https://www.psrc.org/contact/language-assistance.
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Puget Sound Regional Council

AT WORK

Transit Operators Committee
March 31, 2026

Remote Only

Transit Agency Redistribution Requests

The TOC unanimously recommended approval of redistribution requests from Everett
Transit and King County Metro.

For more information, contact Doug Cox at DCox@psrc.org.

FTA FIFA World Cup Funds

Kelly McGourty, PSRC, began preliminary discussions with the committee on the
distribution of $8.4 million of FTA funds made available to the region in support of World
Cup events. Each transit agency briefly described their anticipated activities and the
committee discussed possible approaches for the distribution. It was agreed that staff
would gather more information on the activities and develop options for consideration,
and a calendar poll would be sent to schedule an ad hoc meeting prior to the April TOC
meeting to further discuss.

For more information, contact Kelly McGourty at KMcGourty@psrc.org.

Transit Agency Roundtable

Staff from the transit agencies provided updates on key work and activities.

Information Items

Summer Planning Academy 2026 — Flyer
2026 TOC Meeting Topics

ATTACHMENTS
a. Member Attendance - March 31, 2026
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Item 7.a - Att.

TOC Attendance ROSter (Members and Alternates represented)
Date: March 31, 2026 10:30am - 12:00pm

Online/Remote Meeting Only

Agency/Jurisdiction

Name

Transit Agencies

Community Transit (1)

x [Sophie Luthin

Clint Lambert (Alt.)

Tarin Tesfaye (Alt.)

Everett Transit (1)

x [Sabina Araya

x |Amanda Koerber (Alt.)

King County Metro (1)

x [|Peter Heffernan, Chair

x |acob Brett (Alt.)

Kitsap Transit (1) x |Steffani Lilllie
Edward Coviello (Alt.)
Pierce County Ferries (1) VACANT
Vacant (Alt.)

Pierce Transit (1)

Andrew Arnes

x [|Tina Lee (Alt.)

City of Seattle (1)

Jen Malley-Crawford

x |Chris Eilerman (Alt.)

Sound Transit (1)

Alex Krieg, Co-Chair

X Lisa Wolterink (Alt.)

State

WSDOT - Washington State Ferries (1)

x [|Jason Rogers

x |Siri Olson (Alt.)

WSDOT (1)

x [Cordy Crockett

x Vill Nordstrom (Alt.)

Non-Voting Participants

Intercity Transit (1)

Peter Stackpole

Jessica Gould (Alt.)

Skagit Transit (1)

Rebekah Tuno

VACANT (Alt.)
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2026 Toc Puget Sound Regional Council
Planned Meeting Dates & Topics

Agenda topics not specially allocated to a particular meeting at this time

¢ PSRC transit-related work program

Quarter 2 (April — June)

April 22:

e Discussion: FTA Project Tracking
¢ Discussion/Info: Draft RTP (if needed)
e Regional Transit Access update

May 27:

o Discussion: Interactive Transit Access Assessment Tool Development
e Discussion: RTP Transit-related implementation

June 24:

e Action: FTA annual adjustments
e Discussion: RTP Transit-related implementation

Quarter 3 (July — September)

July 22:

o Discussion/Information: Completion of Regional Transit Access Assessment Tool
o Discussion: 2025 Regional Household Travel Survey Preliminary Results

No August Meeting
September 23:

e Discussion: Initial discussion on PSRC transit-related work program for PSRC FY 2028-
2029
o Discussion: Overview of regional FTA performance target and actuals findings

Quarter 4 (October — December)

October 28
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Item 7.b
e Discussion: Follow-up discussion on PSRC transit-related work program for PSRC FY
2028-2029 (if needed)
o Discussion: RTP Implementation transit topics (placeholder)

December 2 (special meeting date for November-December)

e Discussion: RTP Implementation transit topics (placeholder)

See PSRC meeting calendar for the latest on PSRC meetings.
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Item 7.c

Summer Planning
Academy (SPA) for
High School Students

Are you curious about how cities grow,
change, and develop? Have you ever
wondered how governments decide where
train lines should go? Do you have ideas
about how to make our communities better
places for everyone? If so, you should apply

for the Summer Planning Academy (SPA)!

Puget Sound Regional Council

The Puget Sound Regional Council (PSRC) is looking for high school students from King,
Snohomish, Pierce, and Kitsap counties who want to learn about urban planning in our
region and share ideas about how to make the central Puget Sound region a better
place to live, work, and play.

SPA is a leadership development opportunity offered free of charge to students
interested in planning a better future for our region. The program encourages students
to think creatively about how better planning can help people lead better lives.

Upon successful completion of SPA, students are eligible to receive a $500 scholarship.
SPA sessions will take place in Downtown Seattle on July 29, 31, August 5, and 7.

Applications are due May 18.

To learn more about PSRC, SPA, and to apply, go to
www.psrc.org/our-work/summer-planning-academy
or scan the QR code.

Questions? Email us at spa@psrc.org.
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