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Agenda

Today’s Discussion
• 5-Year Strategic Blueprint
• Challenge Seattle Partnership
• Implementation Approach
• What’s next
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Previous Discussions
• SWOT Analysis (Jun 25)

• Strategic Direction (Nov 25)
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Compilation of work completed with EDD Board

Regional Economic Strategy Draft Content

Not included: Implementation plan

Global 
Competitiveness

Business
Climate

Economic
Opportunity

Quality
of Life

• Regional Profile

• Economic Conditions

• SWOT Analysis 

• 5-Year Strategic Framework

• Implementation Approach

• Available on PSRC website



5-Year Strategic Blueprint
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Framework for collaboration over the 5-year period
to address identified challenges & opportunities



Regional Economic Strategy Implementation
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Adopted RES will include initial 
implementation plan
• New & existing efforts

Implementation Partners
• PSRC/EDD & Other organizations 

(ex. Challenge Seattle)

Implementation evolves over 5-year 
period



Strategy Tracking
• Identify & track partner implementation 

items that are in alignment with the RES

• Amplification 

Implementation 

• Analysis & strategy development

• Coordination

PSRC/EDD Implementation Role

6



Challenge Seattle
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Developing regional economic 
development plan

Partnership with PSRC
• Engagement with EDD Board, Executive 

Board, General Assembly

• Aligned with RES

Boston Consulting Group
• 8-week project: May – June

Finalizing plan over the summer

Governor Chris Gregoire at PSRC’s 
2026 General Assembly



What’s Next
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Summer
• Challenge Seattle plan 

finalization
• PSRC staff outreach to 

identify additional 
implementation 
efforts for RES

Fall
• Sep EDD Board: 

Identify initial RES 
implementation items

• October: Release RES 
for public comment

• October RSC

Winter
• Dec EDD Board: Adopt 

RES
• Post adoption 

implementation & 
tracking
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