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Projected Housing Needs 2020-2044

Table 2: Projected Countywide Housing Needs Based on User Inputs

Snohomish County Affordability Level (% of Area Medion Income) Emergency

Population Target = 1,136,309 [ 0-30% | | Housing/Shelter
Total Mon-PSH  PSH 30-50%  50-80% 80-100% 100-120% 120%+ | B

Tetal Fubwe Houing Meeded [2044) 484791 36,246 16,887 46,435 B4 76532 66,172 136,208 | 11,127

Estimated Housing Supply {2020{® IFI4E R249 1749 42985 67,180 62,562 49700 B3 BI5 | 777

Mét Herw Housing Meeded [2020-2044) 167,443 26997 15,138 23450 17031 13970 14384 52,373 | 10,350

* Node: Supply of P3H tn 2020 is badh. Mowever, projecifons of Nel New Mowimg Needed [2020- 2044) gre in housing unils, See Crvarview lab for dekaily

Total Future Housing [2044) 100% 8% 3% 14% 17% 16% 14% 28%
Baseline Housing Sugply [2020) 100% 3% 1% 14% 21% 205 16% 2b6%
Met New Housing Needed (2020-2044) 100% 17% 0% 14% 10% 8% 10% 31%
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Who is Experiencing Homelessness n Snohomish County?

Point-in-Time Count Overview

January 26, 2026
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Point-in-Time
History

¥19 Ts835

onlby Adults

these 1 1 63 individuals were:

165 or 14.2% 0-17 years old
72 or 6.2% 13-24 years old

273 or 23.5% 35-44 years old
210 or 18.1% 45-54 years old
211 or 18.1 55-64 years old
83 or 7.1% 65+ years old
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Hlstory of County/Clty CoHa baratlon

HART’S MISSION




8 Key Early

Action ltems

. Encourage cities to enter info cooperation

agreements with the Housing Authority of
Snohomish County (HASCQ) and Everett
Housing Authority.

. Implement the state sales tax shift to local

governments for up to 20 years to fund low-
income housing authonized by HB 1408,
and adopted by L egislature in 2019.

. Lobby for changes in state and federal law

that will enable more consolidated and
streamlined funding to support low-income
housing.

. Review and consider recommendations

from existing toolkits to engage
communities around the issue of housing
affordability.

. Foster community conversations about

density.

. Engage private sector stakeholders — large

employers, others — in helping to find
solutions to our housing affordability
challenge.

. Confirm and support an ongoing structure

for regional collaboration around production
of housing affordable across the income
spectrum.

. Track progress on the Action Plan.
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Transition to Snohomish County Tomorrow

Snohomish County

\,, fomorrow

A Collaboration of Governments

Snohomish County Tomormmow (SCT) is a cooperative and collaborative public inter-jurisdictional
forum consisting of representatives from the county and nineteen of the cities as well as the Tulalip
Tribes. SCT's goal for Snohomish County, the cities and tribes in Snohomish County is to partner
and work together for the betterment of all citizens in Snohomish County and the region. SCT's
primary function is to oversee the Countywide Planning_Policies (CPP) which are written policies
used solely for the purpose of establishing a countywide framework from which the county and
cities’ comprehensive plans are developed.
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Community Voices and Plans ﬁ?ﬁ

Homelessness
Snohomish County Snohomish County

Human Services Human Services

November 2023

Housing and Behavioral Health Capital Fund

An Investment Plan to Preserve and Build Affordable Housing and

Behavioral Health Facilities in Snohomish County Homeless Prevention and Response System Strategic Plan

The mission of Human Services is to help all persons meet
their basic needs and develop their potential by providing
timely, effective human services and building community.

The mission of Human Services is ta help all persons meet
their basic needs and develop their potential by providing
timely, effective human services and building community.
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Collaboration with Public Health and

Law and Justice

SNOHOMISH COUNTY
CHEMICAL DEPENDENCY & MENTAL HEALTH SERVICES

FUNDED BY 1/10TH OF 1% SALES TAX

CDMH Dollars Help Improve:

Prevention & Wellness
Comprehensive senices to prevent
behavioral health issues

Public Safet

$32.979,821

i

Behavioral Heaﬁ:'h, &
Economic Stability

Nearly all of the funding
supports services that support
residents county-wide

Engagement & Qutreach
Cutreach to vulnerable individuals 8
populations in the community

Justice Collaboration
s Communicy Partners
» Courts

Sheritf/Corrections
| |
Prosacuting Attarney
| 5%
Office of Public Defense Health Department
[ | s | 3%
Superior/Juvenile Court County Clerk
@ 0% | 2%

2005
Authorization

Snohomish County Coundl
establishes the Blue Ribbon
Commission to examine
funding needs

The Commission's report strongly
supports the use of sales tax funds
o support mental health & chemical
dependency needs in the County

Madical Examiner

District Court

. Jail
» (ffice of Public Defense
20y, = Proseqmor
= Sheriff / Police
* Transition Teams

1% Crisis
Consistent assessment & triage
conducted by organizations with
CEpACity to train, network, & adapt,
based on knowledge about impact of
spedfic systems imohed &
interventons

2009
Oversight
The County Coundil passes The Chemical Dependency &
‘Ordinance 08-154 which authorizes
the collection of the sales tax
& articulates policy goals
of programs funded

Board begins meeting quarterty

County Council approves the
Executive's Sales Tax

County Council also establishes Expenditure Plan
the Chemical Dependency & Mental

Health Sales Tax Advisory Board

Mental Heatth Sales Tax Advisory

Treatment
Prowvide appropriate senvices to
address behavioral health needs

Community

Individuals have stable behavioral
health, reduction in # of individuals
with behavioral heaith issues via timely
aocess to the services they need, fewer
“reentries” into the system increased
ComMmaunity engagement

Economic
Create linkages w0 economic
opportunity induding a strong bridge
o education & workforce development
Systems & progression 1o long-term,
self-sustaining income:
Housing
Comprehensive housing & associated
=ervices for key housing & housing
retention needs, induding access to
Housing Navigators & Landlord
Engagement Specialists

2010

Implementation

Implementation of programs
funded by sales tax
begins in 2010
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County
Comprehensive
Pla

Ecosystem
and Plans

CD/MH " . IS Continuum of
Investment ol - N Care Strategic
Plan - ~ Plan

HART Housing & Consolidated
Strategic Plan BH Capital Plan
Fund
Investment
Plan




BTN e R New Theory of Coordinated
AP Action Entry System

SCOUT and city
street outreach

A History of o
Innovation to Carnese

Center Center
Address

Homelessness
Graduated Creative
Shelters Resolution




ntroducing a New Service Model:
-mergency Bridge Housing




What is
Emergency
Bridge

Housing?

Referred to as a “New Start Center” with two locations,
Edmonds & Everett, both operating under the same
requirements:

A type of temporary accommodation designed to help people
experiencing homelessness transition to permanent housing.
It serves as a "bridge" between an urgent need to house those
experiencing homelessness as quickly as possible, while
providing a range of services designed to support people
moving to permanent housing. Services may be more
intensive or frequent to meet the needs of those housed.
Services include behavioral health services, employment
services, medical care, and other services that are provided
onsite or through coordinated access to offsite

services. Emergency Bridge Housing is focused on navigating
the complex needs and services that move people toward
permanent housing placement.



How is It Different from Emergency Shelter?

While classified as emergency shelters, the New Start Centers are not drop-in, low-barrier-to-entry shelters

Referral Partners inform clients about Center Like other emergency shelters, the Centers
requirements are not filled through Coordinated Entry

A 4

New Start Centers are intended for clients who are already connected to services and are actively engaging
with Referral Partners to obtain permanent housing

The Centers are accessed by referral only

New Start Centers have a more structured and restrictive environment than many emergency shelters but do
not operate on a WAQRR Level 1 or 2 recovery housing model



New Start Center
Edmonds
History

e August 2022 — Snohomish County
purchased the future home of
New Start Center Edmonds

* March 2025 — YWCA of
Seattle|King|Snohomish was
selected as the site operator for
the Center

* January 2026 — Snohomish County
Council approved the contract for
the Center to be operated by the
YWCA

Before Photos




New Start Center
Edmonds
Current Status Current Photos

* March 2026 to Present — YWCA hiring
& training staff

* May 2026 — Construction finished &
the YWCA takes occupancy

* June 29, 2026 — Ribbon Cutting

* July 2026 — YWCA starts accepting
referrals

* November 2026 - Four-month ramp
up for filling all units




New Start Center
Everett
History

* August 2022 — Snohomish County
purchased the future home of New
Start Center Everett

 November 2024 — The Salvation
Army was selected by Snohomish
County as the site operator for the
Center

* January 2026 — Snohomish County
Council approved the contract for
the Center to be operated by The
Salvation Army




New Start Center
Everett

Current Status
May 2026 to Present — The Salvation
Army hiring & training staff

June 2026 — Construction finished on
Phase | & The Salvation Army takes
occupancy

August 2026 — Ribbon Cutting

August 2026 — The Salvation Army
starts accepting referrals

December 2026 — Four-month ramp
up for filling all units




e At least 18 years old
e Experiencing Homelessness (HUD definition Category 1)
e At or below 50% area median income
e Currently:
e Residing in a shelter operated by a Referral Partner; OR
* In consistent contact with a Referral Partner; AND
e Actively engaging in activities to achieve housing stability

. e Able to manage activities of daily living
Client

Eligibility
. e Have a conviction within the last 5 years of:
Re q u | re m e nts e Manufacture or distribution of a controlled substance

e A crime of violence (assault, homicide, arson, property
damage, etc.)

e Be a Level | Non-Compliant or above Registered Sex
Offender
e Have used substances within the past 30 days

e Based on combination of service provider knowledge &
client self-report, not a drug test

e This includes legal substances like alcohol & marijuana
Cigarettes & nicotine use are allowed in designated areas



Referral Process Overview

Eligibility requirements are approved by the
Snohomish County Council and cannot be
changed without Council approval

Client referrals will only come through approved
Referral Partners

Client referrals will go to the New Start Center
Site Operator

They will be reassessed by the Council within the first year
and could change based on gathered program data

Snohomish County Emergency Bridge Housing Referral
Partner Agreement will be provided to each agency

Reviews the Referral Form & will speak with the Referral
Partner & conduct an interview with the client

e
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Role of Referral Partner in Referral Process

Explain NSC
information
and Code of
Conduct to

the client

Inform client
of background
check
completed by
NSC

Complete the
Referral Form
and send to
the NSC

Assist client to
attend referral
interview with
the NSC

Assist client to
attend the
intake
appointment
at the NSC

Facilitate a
warm handoff
for client
moving into
the NSC

Collaborate
with the NSC if
the client is
asked to leave
or needs other
assistance
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Lessons Learned

There is not enough housing and there are not enough
behavioral health services to meet the need — an innovative
response is needed

Community partners and advisory boards play a key role in
guiding innovation

Innovation is enhanced, not hindered, by many voices and
points of view

It is important to ask how a given approach or strategy adds to
and helps balance the “ecosystem” — it is critical to prevent one
issue from monopolizing all the oxygen

It is important to think of context — what is needed and when —
the system needs to be flexible to respond to changes in
economic and social conditions beyond our scope

It takes time — we didn’t get here overnight and we won’t
address our challenges overnight either but we need to think in
terms of progress rather than assume the fault is in ourselves
and represents failure — the only failure would be not trying




Questions?

Mary Jane Brell Vujovic
mary.vujovic@co.snohomish.wa.us
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