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Introducing a New Service Model:
Emergency Bridge Housing



What is 
Emergency 

Bridge 
Housing?

Referred to as a “New Start Center” with two locations, 
Edmonds & Everett, both operating under the same 
requirements:
A type of temporary accommodation designed to help people 
experiencing homelessness transition to permanent housing. 
It serves as a "bridge" between an urgent need to house those 
experiencing homelessness as quickly as possible, while 
providing a range of services designed to support people 
moving to permanent housing. Services may be more 
intensive or frequent to meet the needs of those housed. 
Services include behavioral health services, employment 
services, medical care, and other services that are provided 
onsite or through coordinated access to offsite 
services.  Emergency Bridge Housing is focused on navigating 
the complex needs and services that move people toward 
permanent housing placement.



How is It Different from Emergency Shelter?

New Start Centers have a more structured and restrictive environment than many emergency shelters but do 
not operate on a WAQRR Level 1 or 2 recovery housing model

New Start Centers are intended for clients who are already connected to services and are actively engaging 
with Referral Partners to obtain permanent housing

While classified as emergency shelters, the New Start Centers are not drop-in, low-barrier-to-entry shelters

The Centers are accessed by referral only Referral Partners inform clients about Center 
requirements

Like other emergency shelters, the Centers 
are not filled through Coordinated Entry



New Start Center 
Edmonds
History Before Photos

• August 2022 – Snohomish County 
purchased the future home of  
New Start Center Edmonds 

• March 2025 – YWCA of 
Seattle|King|Snohomish was 
selected as the site operator for 
the Center

• January 2026 – Snohomish County 
Council approved the contract for 
the Center to be operated by the 
YWCA



New Start Center 
Edmonds
Current Status

• March 2026 to Present – YWCA hiring 
& training staff

• May 2026 – Construction finished & 
the YWCA takes occupancy

• June 29, 2026 – Ribbon Cutting
• July 2026 – YWCA starts accepting 

referrals
• November 2026 - Four-month ramp 

up for filling all units

Current Photos



New Start Center
Everett
History
• August 2022 – Snohomish County 

purchased the future home of  New 
Start Center Everett

• November 2024 – The Salvation 
Army was selected by Snohomish 
County as the site operator for the 
Center

• January 2026 – Snohomish County 
Council approved the contract for 
the Center to be operated by The 
Salvation Army 



New Start Center
Everett
Current Status

• May 2026 to Present – The Salvation 
Army hiring & training staff

• June 2026 – Construction finished on 
Phase I & The Salvation Army takes 
occupancy

• August 2026 – Ribbon Cutting
• August 2026 – The Salvation Army 

starts accepting referrals
• December 2026 – Four-month ramp 

up for filling all units



Client 
Eligibility 
Requirements

• At least 18 years old
• Experiencing Homelessness (HUD definition Category 1) 
• At or below 50% area median income
• Currently:

• Residing in a shelter operated by a Referral Partner; OR
• In consistent contact with a Referral Partner; AND
• Actively engaging in activities to achieve housing stability

• Able to manage activities of daily living

Client Must Be:

• Have a conviction within the last 5 years of: 
• Manufacture or distribution of a controlled substance
• A crime of violence (assault, homicide, arson, property 

damage, etc.)
• Be a Level I Non-Compliant or above Registered Sex 

Offender
• Have used substances within the past 30 days

• Based on combination of service provider knowledge & 
client self-report, not a drug test

• This includes legal substances like alcohol & marijuana 
Cigarettes & nicotine use are allowed in designated areas

Client Must Not:



Referral Process Overview
Eligibility requirements are approved by the 
Snohomish County Council and cannot be 
changed without Council approval

They will be reassessed by the Council within the first year 
and could change based on gathered program data

Client referrals will only come through approved 
Referral Partners

Snohomish County Emergency Bridge Housing Referral 
Partner Agreement will be provided to each agency

Client referrals will go to the New Start Center 
Site Operator

Reviews the Referral Form & will speak with the Referral 
Partner & conduct an interview with the client



Role of Referral Partner in Referral Process

1

Explain NSC 
information 
and Code of 
Conduct to 
the client

2

Inform client 
of background 
check 
completed by 
NSC

3

Complete the 
Referral Form 
and send to 
the NSC

5

Assist client to 
attend referral  
interview with 
the NSC

6

Assist client to 
attend the 
intake 
appointment 
at the NSC 

7

Facilitate a 
warm handoff 
for client 
moving into 
the NSC

8

Collaborate 
with the NSC if 
the client is 
asked to leave 
or needs other 
assistance



Lessons Learned

There is not enough housing and there are not enough 
behavioral health services to meet the need – an innovative 
response is needed

Community partners and advisory boards play a key role in 
guiding innovation

Innovation is enhanced, not hindered, by many voices and 
points of view

It is important to ask how a given approach or strategy adds to 
and helps balance the “ecosystem” – it is critical to prevent one 
issue from monopolizing all the oxygen

It is important to think of context – what is needed and when – 
the system needs to be flexible to respond to changes in 
economic and social conditions beyond our scope

It takes time – we didn’t get here overnight and we won’t 
address our challenges overnight either but we need to think in 
terms of progress rather than assume the fault is in ourselves 
and represents failure – the only failure would be not trying



Questions?

Mary Jane Brell Vujovic
mary.vujovic@co.snohomish.wa.us
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