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Presentation Overview

Coordinated Response – Direct Service Provision

Targeted Core Investments — Homelessness Continuum of Care

Regional Collaboration — Permanent Supportive Housing



Coordinated Response 



Coordinated Response 
Homeless Outreach Coordinator 
• Position created in 2023

• Engagement and relationship-building with unhoused residents

Housing Navigation Coordinator 
• Position created in 2025

• Support unhoused and vulnerably housed residents access  
affordable housing 



Coordinated Response 
Homeless Assistance and Response Team (HART)

Multi-department response network 
working collaboratively to address 
needs of unhoused residents. 
• Homeless outreach staff
• Neighborhood Resource Officers (Police)
• Mobile Integrated Health (MIH-Fire)
• Crisis Responders (RCR)
• Park Ranger
• Code Enforcement
• Community Court
• Jail Navigator



Targeted Core Investments



Targeted Core Investments 
Homelessness Continuum of Care



Targeted Core Investments 

• Rent/Utility/Financial 
Assistance

• Tenant Protections & 
legal support

• Social service programs 
and systems



Targeted Core Investments

• Homeless Outreach

• Referrals to services

• Basic needs distribution

• Severe Weather Hotel 
Vouchers

• Homeless Assistance & 
Response Team (HART 



Targeted Core Investments 

• Shelters

• Day Centers

• Embedded navigation 
services 



Targeted Core Investments 

• Transitional Housing

• Safe Parking Programs



Targeted Core Investments 

• Support local subsidized 
affordable housing 
programs

• Incentivize affordable 
housing for low- and 
moderate-income 
households

• Support King County’s 
Health Through Housing 
Initiative



Targeted Core Investments 
Homelessness Action Plan 
Purpose:

• Prevent homelessness where possible, support unhoused individuals in their 
transition to stable housing, and provide a compassionate and dynamic 
response to situations involving residents on a case-by-case basis 

77 Actions: 
• Ongoing and proposed actions 
• Consistent with core investment targets over time 

Connected to the Continuum of Care:
• Support overall coordinated system 
• Ensure continued effectiveness of HART 



Regional Collaboration 



Regional Collaboration 
Permanent Supportive Housing – Sheila Stanton Place  
Partnership Collaboration: 

• City of Kirkland (Staff and community stakeholders)
• King County – HTH Initiative
• Plymouth Housing - Operator

Engagement Collaboration: 
• Partnership meetings

• Plan agreement development
• Community meetings

Referral Collaboration: 
• Local referral network 



Thank you!
Amanda Judd 

Human Services Coordinator 
ajudd@Kirklandwa.gov
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