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Today’s Update

« Overview of PSRC FTA Project
Tracking

« Delayed projects and extension
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PSRC Project Tracking Overview

« PSRC monitors regionally managed FTA and FHWA funds to ensure
their timely and predictable use by project sponsors.

O

O

O

Tracks project readiness, delivery schedules, and obligation status
Monitors FTA TrAMS grant activity, obligations, and lapse deadlines

Conducts regular project progress reporting and sponsor
outreach

Coordinates with project sponsors, WSDOT, FHWA, and FTA to
advance projects and preserve federal funding



FTA TrAMS Application Process

Pre-Award
) I
Application Application Application
Created Transmitted Submitted
—

Terminology

Creation: the application has been started in

TrAMS.

Transmitted: the first application draft is ready for

FTA review

Submitted: the application is ready for FTA

Approval

FTA Grant
Executed/
Obligated

Active
(Disbursement)

Post-Award

—» Grant closeout



Project Tracking for FTA/Flexed FHWA

- Earned share FTA funds are monitored to ensure they do not lapse
based on their FTA-designated obligation deadline.

« PSRC Regional FTA funds are allowed a one-year grace period from
their estimated obligation date (EOD). Funding is identified as delayed
if not transmitted by six months after the EOD.

« Flexed FHWA funds are considered delayed if they have not been
submitted by six months after their EOD.




Process for PSRC Regional FTA Funds

1-year Grace Period Beyond Estimated
Obligation Date to Transmit

Application ¢
Outreach at 6 months if not E i
transmitted l
. . Estimated | | PSRC i _ o .
PSRC Process Funding Fuermg Obligation - Obligation : Project monitoring until grant
Programmed Available ' . ' closeout

Date ! Deadline '
: Extension :
: Request i
' through TOC '

FTA Grant Application - . : Application FTA Grant FTA Grant
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Process

PSRC Process

FTA Grant
(TrAMS) &

WSDOT
Process

Sponsors may request a one-time

Outreach at 6 months if not

for PSRC Flexed FHWA Funds

obligation deadline extension for i submitted i
FHWA funds :
. . PSRC : PSRC : . L .
Funding Funding Obligation : Oblieation ' Project monitoring until grant
Programmed Available Deadline E Deadliie (FTA) i closeout

(FHWA) i '
Extension ¢ E
Request i i
through RPEC E '

Application WSDOT Flexes i Application Application i FTA Grant FTA Grant

» FHWA funds — . . |  Executed/ ¥
Created ' Transmitted Submitted : ) Closeout
to FTA : : Obligated



Next Steps

Enhanced and consistent monitoring of TrAMS applications, grant
obligations, and execution status.

Improvements to PSRC progress reporting for transit projects.

Conduct targeted outreach to sponsors with delayed projects or funds
approaching lapse deadlines.

Refine tracking tools and reporting processes to improve consistency
and accountability across the program.

Future discussion on project tracking policy improvements.

Develop a monthly project tracking report as an informational item for
ongoing oversight and discussion.
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