Project Tracking & Delivery
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Today’s Presentation

» Update on 2026 FHWA
4 Delivery Status

* Next Steps




Delivery Timeline

Junel July 15
deadline deadline
: :
Obligate Regular Awards WSDOT
review
i
Extension April . .
EXTENSIONS Requestsk HTIP/STIP Obligate 45-day Extensions \siddd
Due 2/15 amendment review
I e e !
Confirm March . WSDOT
ADVANCEMENTS Advancements $k H TIP/STIP Obligate Advancements :
by 2/15 amendment review
I e e ! ‘
March/April
INCREASED HipfSTe Obligate Incr Fed Shares WSDoT
FED SHARES amendments review

N O
April

BRIDGE PILOT / CONTINGENCY PROJECTS FH 1ip/sTip Obligate Bridge [ Contingency
amendment

WSDOT
review

January February March April May June July




2026 FHWA Delivery Status

- Whether region will be
eligible for additional federal
funds (if available) will
depend on how close to the
finish line the “In Process”
submittals are

July submittal, $2M, 2%

» Projects must have
completed obligation or at
WSDOT awaiting final

signature to be counted as PPl it

complete

« PSRC staff coordinating with
sponsors & WSDOT to confirm
‘in process’ status




Redistributed Obligation Authority (OA)

« Whether or not undistributed FHWA funds will be available this year
has not yet been confirmed

e |f funds are made available

o Statewide prioritization and distribution of available funds will be
determined by WSDOT and FHWA

o For our region,

> Available only if the region can demonstrate by late June/early
July that delivery target will be met

> Expect to apply to 2026 project delivery over target
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What can continue to affect delivery?

- De-obligations and returns
: Out of sponsor’s control
o Grant closeouts of prior year funds and typically

o Low bid - thru first part of summer may accommodated by buffer,

require funds be returned to FY26 pot z;;fr‘;rclig;geg ﬁg%‘;r_‘hsp"!ve

o Inactive project

. . In sponsor’s control:
* Project going off-track 1. I?DIecuse avoid!

o Delayed resubmittal to address WSDOT 2. Or, notify PSRC

. immediately of any
review comments issues that will/could

o Unexpected issue arising with short notice, delay delivery
often due to a late start or submittal
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What's Next?

« Continue monitoring delivery status

- If anything unexpected causes delivery
gap late in fiscal year, emergency
measure (per Project Tracking Policies)
would be required

« Reminder: WSDOT is processing more
than just PSRC-funded projects, so
please also be diligent about other
federally-funded projects with 2026
delivery
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Thank You!

Jennifer Barnes

Program Manager
joarnes@psrc.org

Puget Sound Regional Council
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