
39675 - Pierce County Volunteer Transportation Services 39675 - Pierce County Volunteer Transportation Services 
Application DetailsApplication Details

Funding Opportunity:  38336-2027-2029 Consolidated Grant Program - Operating

Funding Opportunity Due Date:  Sep 9, 2026 3:01 PM

Program Area:  Consolidated Grant Program

Status:  Submitted

Stage:  Final Application

Initial Submit Date:  Aug 20, 2026 8:51 AM

Initially Submitted By:  Jodie Moody

Last Submit Date:  

Last Submitted By:  

Contact Information

Primary Contact Information

Name: Mrs.
SalutationSalutation

 Jodie
First NameFirst Name

 Middle NameMiddle Name  Moody
Last NameLast Name

Title: Program Director

Email*: jodiem@ccsww.org

Address*: 1323 S Yakima Ave

Tacoma
CityCity

 Washington
State/ProvinceState/Province

 98405-____
Postal Code/ZipPostal Code/Zip

Phone*: (253) 502-2708  

Fax: (253) 502-2670

Organization Information

Legal Name*: Catholic Community Services of Western Washington - Pierce County

DBA Name*: Catholic Community Services of Western Washington

Organization Type*: Non Profit

Organization Website: http://www.ccsww.org
(Please enter http://... for this field)(Please enter http://... for this field)

SAM UEI #: UGEEK4U1JPN1

Physical Address*: 1323 S Yakima Ave

Tacoma
CityCity

 Washington
State/ProvinceState/Province

 98405-4457
Postal Code/ZipPostal Code/Zip

Mailing Address*: 1323 S Yakima Ave
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Tacoma
CityCity

 Washington
State/ProvinceState/Province

 98405-4457
Postal Code/ZipPostal Code/Zip

Remit to Address*: 1323 S Yakima Ave

Tacoma
CItyCIty

 Washington
State/ProvinceState/Province

 98454-4457
Postal Code/ZipPostal Code/Zip

Phone*: (253) 502-2708  Ext.Ext.

Fax: (253) 502-2670

Fiscal Year End
Last day of*:

June

Indirect Cost Rate: 0.00%

IDR Expiration Date:

Organization Contact Information

Organization Contact InformationOrganization Contact Information

Organization Director*: Mike
First NameFirst Name

 Curry
Last NameLast Name

Agency DIrector
TitleTitle

 MikeC@ccsww.org
Email AddressEmail Address

Applicant Contact*: Jodie
First NameFirst Name

 Moody
Last NameLast Name

Volunteer Services Program Director
TitleTitle

 JodieM@ccsww.org
Email AddressEmail Address

Project Contact: Jodie
First NameFirst Name

 Moody
Last NameLast Name

VS Program Director
TitleTitle

 JodieM@ccsww.org
Email AddressEmail Address

Summary of Project Information

Summary of Project InformationSummary of Project Information

Refer to the glossary in the Refer to the glossary in the Public Transportation Grant GuidebookPublic Transportation Grant Guidebook for service-type definitions. for service-type definitions.

Service Type*: Volunteer Driver Program
Select all that applySelect all that apply

Need for Service*: Sustain existing service
Expansion can?t be combined with sustaining existing service within the same application for the first biennium.Expansion can?t be combined with sustaining existing service within the same application for the first biennium.
NOTE: Sustain existing service is the only project type eligible for a 4-year term.NOTE: Sustain existing service is the only project type eligible for a 4-year term.

Checking "Yes" for federal funds means that your organization is willing and able to comply with the associated federal requirements, such as federal drug and alcoholChecking "Yes" for federal funds means that your organization is willing and able to comply with the associated federal requirements, such as federal drug and alcohol
testing procedures, Title VI activities, and federal small business enterprise (FSBE) requirements. For examples of federal requirements from last biennium, refer to thetesting procedures, Title VI activities, and federal small business enterprise (FSBE) requirements. For examples of federal requirements from last biennium, refer to the
Public Transportation Grant GuidebookPublic Transportation Grant Guidebook..

Willing to Accept FTA funds for the
biennium?*:

Yes

If project is a purchase-of-service type, the eligible funding source and match rate may be affected.If project is a purchase-of-service type, the eligible funding source and match rate may be affected.

Is this a purchase-of-service project?: No

If your organization has proof of 501(c) nonprofit status, the project may be eligible for state paratransit special needs competitive funds.If your organization has proof of 501(c) nonprofit status, the project may be eligible for state paratransit special needs competitive funds.

Does your organization have 501(c)
nonprofit status?:

Yes

Choose the congressional district(s), legislative district(s), and county(ies) this project will serve (include the entire project area).Choose the congressional district(s), legislative district(s), and county(ies) this project will serve (include the entire project area).
Congressional & Legislative District mapCongressional & Legislative District map
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Congressional District(s)
Select as many as applySelect as many as apply
*:

10,6,8

Legislative District(s)
Select as many as applySelect as many as apply
*:

02,25,26,27,28,29,31

County(ies)
Select as many as applySelect as many as apply
*:

Pierce

Scope of Work

Scope of WorkScope of Work

Select the Select the Regional Transportation Planning Organization (RTPO) / Metropolitan Planning Organization (MPO)Regional Transportation Planning Organization (RTPO) / Metropolitan Planning Organization (MPO) that will be ranking this project from the drop-down menu. that will be ranking this project from the drop-down menu.

RTPO/MPO*: Puget Sound Regional Council

Project Summary (Scope)

Provide a brief, high-level description of what your project proposes to do (address what the project is, whom it serves, and where the service occurs).Provide a brief, high-level description of what your project proposes to do (address what the project is, whom it serves, and where the service occurs).

This summary will be used in your grant agreement and may also be used to describe your project to the Legislature.This summary will be used in your grant agreement and may also be used to describe your project to the Legislature.

Proposed summary/scope of work*:
VTS provides door-through-door transportation to medical, grocery shopping and other necessary appointments to low-income seniors and adults
with disabilities (18-59) who don't qualify for Pierce Transit Shuttle, Paratransit services or who live in a rural area of Pierce County where public
transportation isn't available.

Project Description

Provide a detailed description of the tasks, activities, and deliverables your project will complete. Your narrative should reflect the full life of the project and demonstrateProvide a detailed description of the tasks, activities, and deliverables your project will complete. Your narrative should reflect the full life of the project and demonstrate
how the proposed activities align with the grant program?s goals.how the proposed activities align with the grant program?s goals.

Description of project*:
VTS provides door-through-door volunteer transportation services to seniors over 60 years old and adults with a disability (18-59) years of age
living in Pierce County who do not qualify for other transportation services (No public transportation in area, Paratransit services or family or friends
to transport them to medial and essential errands) 
VTS has been transporting clients in Pierce County for over forty years with the help of fully vetted community volunteers who use their own
vehicles and receive mileage reimbursement from our program. 

Measurement of Efficiency and
Effectiveness*:
1. Number of volunteers
2. Number of Trips
3. Number of Miles
4. Number of Volunteer Hours
5. Number of unduplicated clients served
We perform a yearly client satisfaction survey to see how we are doing and what we are accomplishing and what we need to improve on. Each
volunteer driver keeps comment cards in his/her vehicle so a client has the opportunity to make a comment or complaint.

Our project leverages funds and effort from multiple programs:
1. Catholic Community Services' Volunteer Services program
2. Pierce Transit Travel Training Program and Shuttle Eligibility
3. MultiCare Health Systems
4. Pierce County Community Connections
5. Puget Sound Educational Service District?s Road to Independence (WorkFirst Van program)
6. United Way of Pierce County
7. The Mustard Seed Project
8. Beyond the Borders
All of the services listed above are integral to the VTS project.
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Project Need

Why is this project needed, and how does this proposal address the need? How would the community be affected if the grant is not awarded?Why is this project needed, and how does this proposal address the need? How would the community be affected if the grant is not awarded?

Include a description of the transportation problem that aligns with the need identified in the Coordinated Public Transit-Human Services Transportation Plan (CPT-Include a description of the transportation problem that aligns with the need identified in the Coordinated Public Transit-Human Services Transportation Plan (CPT-
HSTP). Explain how the problem was identified and describe how the proposed project will address it.HSTP). Explain how the problem was identified and describe how the proposed project will address it.

Need*:
The clients served by our volunteer drivers cannot drive themselves (due to disability, age or having no vehicle), do not have family or friends who
can transport them, are not able to ride public transportation (live outside public transit service area or cannot physically ride a bus or have
developmental disabilities that hamper navigation of the bus system), and are not eligible for Medicaid transportation or Pierce Transit?s Shuttle
service.
The majority of the trips we provide are to medical and grocery destinations. Our volunteer drivers are able to wait with the clients while the client
has their appointment; this ensures that the client has a ride ready as soon as their appointment is complete. For clients receiving treatment such
as kidney dialysis or chemotherapy, having a driver who can accompany them door-through-door, with no wait time on the clients part, and who
can help them get settled once at home, is of great benefit. VTS currently provides 52% pf transportation to clients in rural areas of Pierce County.

Area Served

Is this project primarily serving a rural
area?*:

Yes
Any service that supports public transportation in rural areas with populations less than 50,000.Any service that supports public transportation in rural areas with populations less than 50,000.

Special Needs Transportation

To be eligible for special needs transportation funding, applicants To be eligible for special needs transportation funding, applicants must address how their project advances the efficiency in, accessibility to, or coordination ofmust address how their project advances the efficiency in, accessibility to, or coordination of
transportation services provided to persons with special transportation needs, as defined in transportation services provided to persons with special transportation needs, as defined in RCW 81.66.010(3)RCW 81.66.010(3)..

Does this project advance efficiencies in,
accessibility to, or coordination of special
needs transportation?*:

Yes

Describe how your project advances these areas, and the approach you are using to achieve these improvements. Additionally, identify the special needs population(s) toDescribe how your project advances these areas, and the approach you are using to achieve these improvements. Additionally, identify the special needs population(s) to
be served by this project.be served by this project.

Special Needs Transportation:
We have partnered with Beyond the Borders, Road to Independence, and Volunteer Services to eliminate duplications in the rider intake process.
The 1st step of the eligibility and intake has been moved to United Way of Pierce County. United Way of Pierce County goes through a
standardized process which meets the requirements for all
partners, screens the riders for eligibility for all programs at one step, reducing rework at the 3 other agencies, and reducing the number of intakes
the rider is required to complete before receiving transportation. BTB, RTI, and VS shared required rider data elements, and track the intakes from
UWPC. The four partners then share the outcome information, making it possible to improve quality of service for the client, and identify even more
options to coordinate services where gaps exist.

Project Staff

Provide the names of the key staff who will be working on this project, along with their years of experience and relevant qualifications. Include their experience managingProvide the names of the key staff who will be working on this project, along with their years of experience and relevant qualifications. Include their experience managing
similar projects, with specific attention to responsibilities for grant financial management, budget oversight, documentation, and compliance.similar projects, with specific attention to responsibilities for grant financial management, budget oversight, documentation, and compliance.

Project Staff*:
Jodie Moody, Program Director for the VTS program. She has been the Director for 10 years and was the previous Program Coordinator of the
VTS
program for 10 years. She oversees multiple contracts in 13 Counties for Catholic Community Services of Southwest.
Diane Figley, Program Director for Pierce/Kitsap Counties has been in her position for over 8 years. Previously to Diane's employment with
CCSVolunteer
Transportation Services she was a VS Volunteer Driver in Kitsap County. She has many years of experience with transportation logistics
through other positions around the Country she has held.
Rebecca Gachet, Intake & Transportation Coordinator has been in her position for 5 years. She is the scheduler at VTS for all Pierce
Transportation requests. 

Relationship to Other Projects

Relationship to Other ProjectsRelationship to Other Projects

Is this project dependent on any other
projects submitted by your organization?*:

No
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Did you, or will you, apply for this project in
another grant program this biennium?*:

No

Have you applied for the same project in a
prior biennium and did not receive
funding?*:

No

Are you applying for other projects within
this funding opportunity?*:

Yes

List all project applications for this funding
opportunity, including this project, in order
of priority*:
1. Volunteer Transportation Services-Pierce County 
2. Thurston County Bus Buddy Program- Thurston County

Planning and Coordination

Coordinated Public Transit - Human Services Transportation PlanCoordinated Public Transit - Human Services Transportation Plan

Cross-region ProjectCross-region Project

Does this project have a service area that
crosses RTPO/MPO planning boundaries?*:

No

Project CoordinationProject Coordination

Describe coordination efforts. Include details such as:Describe coordination efforts. Include details such as:
How is the project reflected in regional plans?How is the project reflected in regional plans?
Which prioritized strategies are being addressed?Which prioritized strategies are being addressed?
Who was involved in defining the transportation problem?Who was involved in defining the transportation problem?
Other alternatives considered for addressing the problem.Other alternatives considered for addressing the problem.
Demonstrations of local/regional coordination in implementing the proposed project.Demonstrations of local/regional coordination in implementing the proposed project.

Coordination Efforts*:
We are a partner of the Pierce County Coordinated Transportation Coalition. In 2016 we piloted a project with PCCTC to enhance the efficiency of
coordinated transportation options in Pierce County. The purpose of this pilot project was to eliminate duplicating rider intake processes, easier
access to transportation options to clients needing services and standardizing the intake process.
Currently we are working on the regional plan for PCCTC to find new options for a "one click, one call" service for riders who need transportation
services in Pierce County. 
We are currently part of the regional FInd-A-Ride database through Hope Link. This is another way for our recipients to receive easier access to
our services in Pierce County.

By selecting yes, you acknowledge that you
coordinated or will coordinate this project
with the planning organization(s) within the
region(s) this project serves*:

Yes

How does your project connect to, coordinate with, leverage, or enhance other modes of transportation in your service area (e.g., aviation, intercity bus or rail, park-and-How does your project connect to, coordinate with, leverage, or enhance other modes of transportation in your service area (e.g., aviation, intercity bus or rail, park-and-
rides, bicycle/pedestrian)?rides, bicycle/pedestrian)?
In your response, include how the multimodal partnerships for this project will improve or enhance access to social services.In your response, include how the multimodal partnerships for this project will improve or enhance access to social services.
What efficiencies will be gained within the service area as a result of this project?What efficiencies will be gained within the service area as a result of this project?

Multimodal Partnerships*:

Coordinated PublicCoordinated Public
Transit - HumanTransit - Human
Services TransportationServices Transportation
PlanPlan

PagePage
number(s)number(s)
or TBDor TBD How is the need in the CPT-HSTP met by this How is the need in the CPT-HSTP met by this project?project?

Puget Sound RegionalPuget Sound Regional
CouncilCouncil

1717 We provide door-through-door volunteer driver transportation services to aging adults over 60 and adults w/a disability 18-59 yearsWe provide door-through-door volunteer driver transportation services to aging adults over 60 and adults w/a disability 18-59 years
old transportation to medical appointments, grocery shopping. essential errands and social activities. Our clients do not qualify forold transportation to medical appointments, grocery shopping. essential errands and social activities. Our clients do not qualify for
Paratransit services or have access to public transportation in rural areas of Pierce County.Paratransit services or have access to public transportation in rural areas of Pierce County.
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We have partnered with Beyond the Borders, Road to Independence, and Volunteer Services to eliminate duplications in the rider intake process.
The 1st step of the eligibility and intake has been moved to Access Pierce. Access Pierce goes through a standardized process which meets the
requirements for all
partners, screens the riders for eligibility for all programs at one step, reducing rework at the 3 other agencies, and reducing the number of intakes
the rider is required to complete before receiving transportation. BTB, RTI, and VS shared required rider data elements, and track the intakes from
Access Pierce. The four partners then share the outcome information, making it possible to improve quality of service for the client, and identify
even more
options to coordinate services where gaps exist.

Budget

Duration of ProjectDuration of Project

Duration of Project*: Four Years

ExpensesExpenses

Sources of Revenue/MatchSources of Revenue/Match

Fares and DonationsFares and Donations

VariancesVariances

Variance between 2025-2027 and 2027-2029: 17.21%

Variance between 2027-2029 and 2029-2031: 8.14%

Variances:
The variance is due to COLA increases to staff salaries each year and benefit increases. This also includes a change in mileage reimbursement
rate from .585 a mils to an increase to .76 a mile.

ExpensesExpenses
If Other, List theIf Other, List the
ExpenseExpense

** July 1, 2025 - June 30, 2027** July 1, 2025 - June 30, 2027
(Current Estimate)(Current Estimate)

July 1, 2027 - June 30,July 1, 2027 - June 30,
2029 (Projected)2029 (Projected)

Variance BetweenVariance Between
BienniaBiennia

** July 1, 2029 - June 30,** July 1, 2029 - June 30,
2031 (Projected)2031 (Projected)

Variance BetweenVariance Between
BienniaBiennia

Labor &Labor &
BenefitsBenefits

  $131,304.00$131,304.00 $157,564.00$157,564.00 20.00%20.00% $173,320.00$173,320.00 10.00%10.00%

Rent &Rent &
UtilitiesUtilities

  $92,472.00$92,472.00 $101,719.00$101,719.00 10.00%10.00% $111,890.00$111,890.00 10.00%10.00%

Vehicle UseVehicle Use
FeesFees

  $92,472.00$92,472.00 $121,600.00$121,600.00 31.50%31.50% $131,600.00$131,600.00 8.22%8.22%

InsuranceInsurance   $10,000.00$10,000.00 $11,000.00$11,000.00 10.00%10.00% $11,000.00$11,000.00 0.00%0.00%

OtherOther AdministrationAdministration
indired costsindired costs

$17,056.00$17,056.00 $17,056.00$17,056.00 0.00%0.00% $17,056.00$17,056.00 0.00%0.00%

ProjectProject
SuppliesSupplies

  $28,912.00$28,912.00 $28,912.00$28,912.00 0.00%0.00% $28,912.00$28,912.00 0.00%0.00%

TrainingTraining   $15,000.00$15,000.00 $16,000.00$16,000.00 6.67%6.67% $17,000.00$17,000.00 6.25%6.25%

$387,216.00 $453,851.00 $490,778.00

Revenue/MatchRevenue/Match
SourceSource If Other, List the SourceIf Other, List the Source

** July 1, 2025 - June 30, 2027 (Current** July 1, 2025 - June 30, 2027 (Current
Estimate)Estimate)

July 1, 2027 - June 30, 2029July 1, 2027 - June 30, 2029
(Projected)(Projected)

** July 1, 2029 - June 30, 2031** July 1, 2029 - June 30, 2031
(Projected)(Projected)

State: Area AgencyState: Area Agency
AgingAging

  $82,576.00$82,576.00 $51,588.00$51,588.00 $51,588.00$51,588.00

Local: OtherLocal: Other Volunteer Driver donatedVolunteer Driver donated
hourshours

$76,632.00$76,632.00 $76,632.00$76,632.00 $76,632.00$76,632.00

RowRow July 1, 2025 - June 30, 2027 (Current Estimate)July 1, 2025 - June 30, 2027 (Current Estimate) July 1, 2027 - June 30, 2029 (Projected)July 1, 2027 - June 30, 2029 (Projected) July 1, 2029 - June 30, 2031 (Projected)July 1, 2029 - June 30, 2031 (Projected)

Fares and rides donationsFares and rides donations $0.00$0.00 $0.00$0.00 $0.00$0.00
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Other Sources and In-Kind MatchOther Sources and In-Kind Match

Other Sources*:
Our In-kind match includes Volunteer driver hours at the rate of $31.34 an hour. We based it on 2445 hours every two years of volunteer donated
hours.

Are you using in-kind match?*: Yes

You must provide an in-kind valuation plan in the Attachments section.You must provide an in-kind valuation plan in the Attachments section.

Describe the in-kind match:
The in-kind match is Volunteer Driver Hours provided to the Service Recipient through our program. 
Valuation plan Attached to grant application

Other SupportOther Support

Other Support:
CCS-Volunteer Transportation Services receives Pierce County Area Agency on Aging funding for over 60 seniors transportation. This funding
only covers the mileage reimbursement to volunteers. We also have in the past received funding from non-governmental agencies; ie, multicare,
kaiser permanente to help with mileage cost reimbursement. Our programs main funding is through the Washington State Balance of State as a
line item under Long Term Care.

Budget Development MethodologyBudget Development Methodology

Budget development methodology*:
our budgets are developed based upon projection of past history, with a 10% adjustment for inflation. The agency subsidy is discretionary funding
that comes from our organization through unrestricted contributions and surpluses in other programs. The only variation of significance occurred in
our staffing costs,due to an increase in inflation over the past two years. Due to additional staffing adjustments, we anticipate the next biennium will
not vary significantly from the last biennium.
Our matching funds are from our local match through Pierce County Area Agency on Aging and our volunteer hours x the in-kind value rate.

SummarySummary

July 1, 2027 - June 30, 2029

Total Expenses: $453,851.00

Match Total: $128,220.00

Requested Amount: $325,631.00
This is the amount of grant funds your organization is requesting from July 1, 2027 - June 30, 2029This is the amount of grant funds your organization is requesting from July 1, 2027 - June 30, 2029

Percentage of Match: 28.25%

July 1, 2029 - June 30, 2031

Total Expenses: $490,778.00

Match Total: $128,220.00

Requested Amount: $362,558.00
This is the amount of grant funds your organization is requesting from July 1, 2029 - June 30, 2031This is the amount of grant funds your organization is requesting from July 1, 2029 - June 30, 2031

Percentage of Match: 26.13%

Indirect Costs

Indirect CostsIndirect Costs

Are you charging indirect costs to this
grant/project?*:

No

Service Level

Project Service Level InformationProject Service Level Information
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Project Service Level DescriptionProject Service Level Description

Describe the methodology used to develop these estimates, including any assumptions used in their development. Identify data sources and monitoring processes.Describe the methodology used to develop these estimates, including any assumptions used in their development. Identify data sources and monitoring processes.

How were service-level estimates
developed?*:
We track trips in which clients are transported by a volunteer driver, and the hours and miles served on those trips, We also track hours of indirect
service provided by the volunteer driver while promoting the project in the community and attending training sessions.
For demand-response or deviated fixed-route projects, summarize the intended outputs of this project in both qualitative (narrative) and quantitative (statistical) formats.For demand-response or deviated fixed-route projects, summarize the intended outputs of this project in both qualitative (narrative) and quantitative (statistical) formats.
Some projects may not align with traditional performance measures (e.g., revenue vehicle hours/miles, passenger trips). In such cases, quantifiable objectives can beSome projects may not align with traditional performance measures (e.g., revenue vehicle hours/miles, passenger trips). In such cases, quantifiable objectives can be
reported instead, such as: the number of trainings conducted, outreach events completed, passengers served, or other measurable outcomes generated by this project.reported instead, such as: the number of trainings conducted, outreach events completed, passengers served, or other measurable outcomes generated by this project.
Be sure to include a quantitative output, as this will serve as the baseline measurement for your next biennium application. Qualitative measures are optional.Be sure to include a quantitative output, as this will serve as the baseline measurement for your next biennium application. Qualitative measures are optional.

Intended Outputs:
Volunteer Transportation Services tracks actual trips, miles, volunteer drivers and clients served. Volunteers track their mileage and volunteer
hours in our Ride scheduler database. We also track clients served in the Ride Scheduler database.
VTS anticipates providing in 2027-2029 8400 volunteers hours and in 2027-2029 2445 volunteer hours.
VTS anticipates providing in 2029-2031 8400 one-way trips and in 2029-2031 2445 one-way trips.
VTS anticipates providing in 2023-2025 166000 miles and in 2025-2027 170000 miles
VTS anticipates that 80% of clients served will report they are better able to deal with their changing health status.
How will your organization measure whether the project is successful? Describe the steps you will take to improve performance if your project does not meet the identifiedHow will your organization measure whether the project is successful? Describe the steps you will take to improve performance if your project does not meet the identified
performance targets.performance targets.

Project Success Measurement*:
Our program measures success by using our database software RideScheuler that tracks trips, volunteer hours, clients served/ We use the
reporting feature to see if we are on target with our outcomes for this grant. If we see a decrease in our outcomes we have a stringent recruitment
process that the Program Coordinator uses to recuit and retain new vetted volunteer drivers for this program. We have marketing materials in
English, Korean, Spanish and Russian.

Milestones

Readiness to ProceedReadiness to Proceed

Will your project be ready to proceed at the
start of the biennium?*:

Yes

MilestonesMilestones

Supplemental Information

Supplemental InformationSupplemental Information

Supplemental Information:

Vulnerable Populations in Overburdened Communities & Tribes

Project Specific InformationProject Specific Information
July 1, 2025 - June 30, 2027July 1, 2025 - June 30, 2027

(Current Estimate)(Current Estimate)
July 1, 2027 - June 30, 2029July 1, 2027 - June 30, 2029

(Projected)(Projected) Percent of ChangePercent of Change
July 1, 2029 - June 30, 2031July 1, 2029 - June 30, 2031

(Projected)(Projected) Percent of ChangePercent of Change

Passenger Vehicle HoursPassenger Vehicle Hours 00 00 0.00%0.00% 00 0.00%0.00%

Passenger Vehicle MilesPassenger Vehicle Miles 6600066000 6800068000 3.03%3.03% 7000070000 2.94%2.94%

Passenger trips should be entered as whole numbers only.Passenger trips should be entered as whole numbers only.

Passenger TripsPassenger Trips 69606960 84008400 20.69%20.69% 84008400 0.00%0.00%

Volunteer HoursVolunteer Hours 24002400 24452445 1.88%1.88% 24452445 0.00%0.00%

ActivitiesActivities
DateDate
(mm/yy)(mm/yy)

Project StartProject Start 07/2707/27

Project CompleteProject Complete 06/3106/31
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Vulnerable Populations in Overburdened CommunitiesVulnerable Populations in Overburdened Communities

Identify the type of direct and meaningful benefits your project provides to vulnerable populations using the descriptions above, if applicable. Explain how your projectIdentify the type of direct and meaningful benefits your project provides to vulnerable populations using the descriptions above, if applicable. Explain how your project
delivers these benefits and the impact it will have on the populations served.delivers these benefits and the impact it will have on the populations served.

Vulnerable Populations in Overburdened
Communities*:
Pierce County
Volunteer Services of Pierce County provides transportation for low-income seniors and people with disabilities who live in rural areas of the
county. We provide volunteers who are reimbursed mileage, receive training, and recognition for door through door transportation to our clients in
need. Our clients are provided with transportation to medical, dental, mental health, and other necessities on a first-come, first-serve basis. We
believe our clients should live in security and dignity and be treated with respect, and we ensure that our volunteers work in an environment which
offers respect, teamwork, and excellence. By transporting clients, our volunteers connect clients to the medical care they desperately need. Clients
often need transport to specialists in Tacoma or Seattle and we are the only resource available to them for this type of necessary transportation.
This program also supports keeping Washington State green by reducing pollution via ride-sharing.
If these populations were engaged by you or your representatives in developing or maintaining the project, describe the outreach efforts and results. Include details suchIf these populations were engaged by you or your representatives in developing or maintaining the project, describe the outreach efforts and results. Include details such
as methods used to engage the community, feedback received, and how the input influenced the project?s design or implementation.as methods used to engage the community, feedback received, and how the input influenced the project?s design or implementation.

Inclusive outreach in planning:
According to our most recent programming data, about 42% of our transportation in Pierce County is rural, including the Key Peninsula and
Anderson Island. Other hard-to-reach areas we serve within the County include: Puyallup, Graham, Orting, Eatonville, Sumner, Bonney Lake, and
Buckley. Of the total 700 clients we served from 7/1/2021 to 6/30/2025, 19% self-identified as BIPOC community members. At Volunteer Services,
we do our best to reach the most vulnerable populations in Pierce County, meeting them where they're at and walking with them on their path to
health and wellness.

Tribal SupportTribal Support

Is this project directly operated by a tribe?*: No

Is your project serving and is it supported
by a tribal nation in Washington?:

No

Environmental Justice

Environmental Justice Assessment (EJA)Environmental Justice Assessment (EJA)

You must conduct an Environmental Justice Assessment (EJA) if you apply for $15 million or more in grant funds.You must conduct an Environmental Justice Assessment (EJA) if you apply for $15 million or more in grant funds.

Are you requesting $15 million or more in
WSDOT funds for your proposed project?*:

No

Attachments

AttachmentsAttachments

Named AttachmentNamed Attachment RequiredRequired DescriptionDescription File NameFile Name TypeType SizeSize
UploadUpload
DateDate

Required for all projectsRequired for all projects

Population density mapPopulation density map  PiercePierce
PopulationPopulation
Density MapDensity Map

2026regionalpriorityranking-2026regionalpriorityranking-
piercecomap.pdfpiercecomap.pdf

pdfpdf 489489
KBKB

08/13/202608/13/2026
11:18 AM11:18 AM

Service area mapService area map  Pierce ServicePierce Service
Area MapArea Map

Pierce Service Area Map.pdfPierce Service Area Map.pdf pdfpdf 611611
KBKB

08/13/202608/13/2026
11:24 AM11:24 AM

Required for new nonprofit applicants onlyRequired for new nonprofit applicants only

501(c) IRS Letter of Determination501(c) IRS Letter of Determination

WA Utilities & Transportation Commission (UTC) Certification (required for newWA Utilities & Transportation Commission (UTC) Certification (required for new
nonprofit applicants that are direct service providers)nonprofit applicants that are direct service providers)

Conditionally requiredConditionally required

Indirect costs documentation - de minimis rate self-certification; negotiated indirect costIndirect costs documentation - de minimis rate self-certification; negotiated indirect cost
rate letter from cognizant agency; or a cost allocation planrate letter from cognizant agency; or a cost allocation plan
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file:///C:/Windows/TEMP/fileDownload.do?filename=1786645117745_2026regionalpriorityranking-piercecomap.pdf
file:///C:/Windows/TEMP/fileDownload.do?filename=1786645470554_Pierce+Service+Area+Map.pdf


Certification

CertificationCertification

I certify, to the best of my knowledge, that the information in this application is true and accurate and that this organization has the necessary fiscal, data collection, andI certify, to the best of my knowledge, that the information in this application is true and accurate and that this organization has the necessary fiscal, data collection, and
managerial capabilities to implement and manage the project associated with this application:managerial capabilities to implement and manage the project associated with this application:

Certification*: Yes

Application Authority*: Jodie
First NameFirst Name

 Moody
Last NameLast Name

Title*: Volunteer Services Program Director

Date*: 08/20/2026

In-kind match valuation proposal (required for operating & mobility managementIn-kind match valuation proposal (required for operating & mobility management
projects that are proposing to use in-kind as matching funds)projects that are proposing to use in-kind as matching funds)

Valuation plan forValuation plan for
2027-20312027-2031

Pierce VTS inkind valuationPierce VTS inkind valuation
plan 2731.pdfplan 2731.pdf

pdfpdf 381381
KBKB

08/13/202608/13/2026
11:14 AM11:14 AM

Procurement policy (required for new applicants or existing grantees without a currentProcurement policy (required for new applicants or existing grantees without a current
policy on file with WSDOT if this project includes the procurement of services or capitalpolicy on file with WSDOT if this project includes the procurement of services or capital
assets)assets)

Correspondence from a tribe in support of your project (if project is serving andCorrespondence from a tribe in support of your project (if project is serving and
supported by tribe(s). Not required if the applicant is a tribe.)supported by tribe(s). Not required if the applicant is a tribe.)

Optional attachmentsOptional attachments

Letters committing matching fundsLetters committing matching funds Pierce CountyPierce County
ADR local matchADR local match
letterletter

Pierce ADR 2026 LocalPierce ADR 2026 Local
Match Letter.docxMatch Letter.docx

docxdocx 118118
KBKB

08/17/202608/17/2026
11:33 AM11:33 AM

Letter of concurrence (for projects that operate in multiple planning regions)Letter of concurrence (for projects that operate in multiple planning regions)

Letters of support (combine into one file attachment)Letters of support (combine into one file attachment) Letters of supportLetters of support
for VTS PIercefor VTS PIerce

Letters of Support VTSLetters of Support VTS
Pierce.pdfPierce.pdf

pdfpdf 11
MBMB

08/17/202608/17/2026
11:37 AM11:37 AM

Supplemental informationSupplemental information

Optional construction attachmentsOptional construction attachments

NEPA/SEPA assessment, if availableNEPA/SEPA assessment, if available

Supplemental construction project information (building or site designs, site plans,Supplemental construction project information (building or site designs, site plans,
location exhibits, etc.), if availablelocation exhibits, etc.), if available
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file:///C:/Windows/TEMP/fileDownload.do?filename=1786644865534_Pierce+VTS+inkind+valuation+plan+2731.pdf
file:///C:/Windows/TEMP/fileDownload.do?filename=1786991606092_Pierce+ADR+2026+Local+Match+Letter.docx
file:///C:/Windows/TEMP/fileDownload.do?filename=1786991867846_Letters+of+Support+VTS+Pierce.pdf
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