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Non Profit

(Please enter http://... for this field)
CPGMVDJWLLY3
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Redmond Washington  98073-3577
City State/Province Postal Code/Zip

Remit to Address*: PO Box 3577

Redmond Washington = 98073-3577

Clty State/Province Postal Code/Zip
Phone*: (425) 943-6769 Ex.
Fax:
Fiscal Year End June
Last day of*:
Indirect Cost Rate: 0.00%

IDR Expiration Date:

Organization Contact Information

Organization Contact Information

Organization Director*: Meghan  Altimore
FirstName LastName

CEO meghana@hopelink.org
Tile  Email Address

Applicant Contact*: Staci Sahoo
FirstName LastName

Director, Mobility Management ssahoo@hopelink.org
Title Email Address

Project Contact: Staci Sahoo
FirstName LastName

Director, Mobility Management ssahoo@hopelink.org
Title Email Address

Summary of Project Information

Summary of Project Information

Identify whether the project in this application is sustaining, new, or expansion.

Need for Service: Sustain existing senice

BExpansion can?t be combined with sustaining existing senice in the same application for the first biennium.
Capital equipment for a mobility management project includes items that have a useful life of more than one year, exceed your organization?s capital cost threshold or
$10,000, and are subject to depreciation and inventory tracking.
Examples for mobility management include information kiosks and technology.

Does your mobility management project No

include the purchase of capital

equipment?*:

Checking "Yes" for federal funds means that your organization is willing and able to comply with the associated federal requirements, such as federal drug and alcohol
testing procedures, Title V activities, and federal small business enterprise (FSBE) requirements. For examples of federal requirements from last biennium, refer to the
Public Transportation Grant Guidebook.

Willing to Accept FTA funds for the Yes

biennium?*:

If project is a purchase-of-seniice type, the eligible funding source and match rate may be affected.

Is this a purchase-of-service project?: No

If your organization has proof of 501(c) nonprofit status, the project may be eligible for state paratransit special needs competitive funds.

Does your organization have 501(c) Yes
nonprofit status?:
20f 12


mailto:meghana@hopelink.org
mailto:ssahoo@hopelink.org
mailto:ssahoo@hopelink.org
https://wsdot.wa.gov/business-wsdot/grants/public-transportation-grants/manage-your-public-transportation-grant

Choose the congressional district(s), legislative district(s), and county(ies) this project will serve (include the entire project area)
Congressional & Legislative District map

Congressional District(s) 1,10,2,6,7,8,9

Select as manyas apply

*u

Legislative District(s) 01,02,05,10,11,21,25,26,27,28,29,30,31,32,33,34,36,37,38,39,41,43,44,45,46,47,48
Select as manyas apply

County(ies) King,Pierce,Snohomish

Select as manyas apply

*u

Scope of Work

Scope of Work

Select the Regional Transportation Planning Organization (RTPO) / Metropolitan Planning Organization (MPO) that will be ranking this project from the drop-down menu.
RTPO/MPO*: Puget Sound Regional Council

Project Summary (Scope)

Provide a brief, high-level description of what your project proposes to do (address what the project is, whom it serves, and where the senvice occurs).

This summary will be used in your grant agreement and may also be used to describe your project to the Legislature.
Proposed summary/scope of work*:

This project maintains and improves the One-Call/One-Click program, Find a Ride, a multimodal trip planning and referral system for targeted
populations in the Central Puget Sound. Find a Ride gives the community a one-stop shop for transportation needs while increasing the efficacy
and coordination of existing specialized transportation services.

Project Description

Provide a detailed description of the tasks, activities, and deliverables your project will complete. Your narrative should reflect the full life of the project and demonstrate
how the proposed activities align with the grant program?s goals.

Description of project*:
Find a Ride is the Central Puget Sound region's One-Call/One-Click system, with an initial phase focused on transportation information and trip
planning. During the next grant cycle, Find a Ride will maintain the established service level of the project by continuing relationships with existing

transportation services (currently around 50) and technical vendors to ensure the data supporting its centralized transportation resource hub and
multimodal trip planner remains accurate.

Find a Ride received a Federal Transit Administration grant to carry out Phase 2 milestones focused on integrating eligibility assessment
processes. This work will include contracting with vendors to build on existing Phase 2 prototype work and using human-centered design to develop
a final design that allows user profiles to initiate eligibility processes.

Once completed, this project will support day-to-day operations of the Central Puget Sound One-Call/One-Click, including working with
transportation providers and other services to integrate the platform with provider workflows. Staff will also continue outreach and training for
assistors and end users in new capabilities and market the platform to new partners and users. These improvements will enhance the user
experience and provide a foundation for future phases that may integrate One-Call/One-Click functions such as enhanced pedestrian routing,
booking services, and payment.

Project Need

Whyis this project needed, and how does this proposal address the need? How would the community be affected if the grant is not awarded?

Include a description of the transportation problem that aligns with the need identified in the Coordinated Public Transit-Human Senices Transportation Plan (CPT-
HSTP). Explain how the problem was identified and describe how the proposed project will address it.

Need*:
Central Puget Sound offers transportation options including fixed-route transit, volunteer driver programs, senior shuttles, and demand-response

services. Riders with specialized needs must navigate multiple information and referral sources, including 2-1-1, Community Living Connections, in-

person assistance, and transportation providers. Providers have different service areas, fares, eligibility requirements, and hours, creating a
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fragmented system that burdens riders, social service organizations, and medical providers.

Through inclusive planning, Hopelink and the King County Mobility Coalition (KCMC) identified a need for one place, accessible online and by
phone, to find and reserve transportation. One-Call/One-Click (OC/OC), under the Find a Ride banner, addresses this need through a unified
regional trip planner developed in Phase 1. The next phase will connect the mobility network by coordinating transportation eligibility information.

Across three counties and approximately 50 transportation services, OC/OC addresses Coordinated Mobility Plan Need #1: Better cross-agency
and cross-county coordination for a seamless travel experience and Need #5: More rider education opportunities and awareness of available
transportation services. Without Find a Ride, individuals and assistors must navigate this complex system alone, providers receive trip requests
they cannot serve, and decision-makers lack information to identify transportation network gaps.

Area Served
Is this project primarily serving a rural No
area?*: Any senice that supports public transportation in rural areas with populations less than 50,000.

Is this project primarily serving the Seattle, Yes
Tacoma, Everett urbanized area?:

Special Needs Transportation

To be eligible for special needs transportation funding, applicants must address how their project advances the efficiency in, accessibility to, or coordination of
transportation senvices provided to persons with special transportation needs, as defined in RC\W 81.66.010(3).

Does this project advance efficienciesin, Yes
accessibility to, or coordination of special
needs transportation?*:

Describe how your project advances these areas, and the approach you are using to achieve these improvements. Additionally, identify the special needs population(s) to
be served by this project.

Special Needs Transportation:

The project aims to improve the well-being and mobility of people with special transportation needs by improving the coordination and accessibility
of transportation services.

Phase 1 included investments in data, software, and phone support, allowing users to identify transportation options across the region that meet
their specific travel needs. The platform provides comprehensive information on more than 50 transit, paratransit, personal mobility, and
specialized transportation services.

Developed with feedback from dozens of specialized transportation providers, community members, and assistors, Phase 2 will continue to rely on
these accessibility subject matter experts and use a human-centered design approach. While anyone may use Find a Ride, the system is designed
and marketed with people with disabilities, older adults, low-income populations, and people with limited English proficiency in mind. The platform
also supports "assistors," including caregivers, medical and social service providers, and information and referral specialists who use Find a Ride
on behalf of others.

These users often face complex eligibility requirements that vary by transportation provider. Phase 2 will address this barrier by working with
partners to coordinate eligibility and intake through a centralized platform, increasing efficiency for eligibility-restricted services. In addition to
providing a single online and phone access point, Find a Ride uses a no-wrong-door approach so community members can receive assistance
regardless of how they seek transportation. The current Find a Ride Phase 2 implementation leverages a Federal Transit Administration grant, with
a goal of launching the pilot in late 2027.

Project Staff

Provide the names of the key staff who will be working on this project, along with their years of experience and relevant qualifications. Include their experience managing
similar projects, with specific attention to responsibilities for grant financial management, budget oversight, documentation, and compliance.

Project Staff*:
Hopelink has managed federal, state, and local grants for more than 30 years, including FTA Section 5310 and other grant funds and contracts for
nearly 20 years. Chief Operating Officer Eileen Aparis, Chief Technology Officer Daniel Quirk, and Vice President of Transportation Susan Carter

will provide grant management expertise. Hopelink has extensive experience implementing significant software projects, including web-based
applications, with an IT department supporting its several technology efforts.

Director of Mobility Management Staci Sahoo will oversee the grant. Staci has managed FTA funds since 2012, including Sections 5310, 5316, and
5317, and other federal, state, and local funding. She tracks and approves grant expenses, manages RFPs and subcontracts, monitors
performance measures and outcomes, compiles grant reports, and documents state and federal compliance.
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Staci will also provide oversight and guidance to the Find a Ride Program Manager, Dean Sydnor, who has seven years of transportation
experience. Dean will track grant expenses, performance metrics, and program outcomes and supervise and train staff.

Relationship to Other Projects

Relationship to Other Projects

Is this project dependent on any other Yes
projects submitted by your organization?*:

List all dependent project applications by title and funding opportunity, including this project.
Describe how the projects are related and explain any dependencies between them. If applicable, identify the funding priorityamong the projects.

Dependent Project(s)*:

Mobility Management in King County, Mobility Management. Core program staff support this grant project and priority would be to fund this first and
then the Central Puget Sound One-Call/One-Click.

Did you, or will you, apply for this projectin  No

another grant program this biennium?*:

Have you applied for the same project in a No
prior biennium and did not receive
funding?*:

Are you applying for other projects within Yes
this funding opportunity?*:

List all project applications for this funding

opportunity, including this project, in order

of priority*:

1. Mobility Management in King County

2. Central Puget Sound One-Call/One-Click

3. Regional Alliance for Resilient and Equitable Transportation (RARET)

Planning and Coordination

Coordinated Public Transit - Human Services Transportation Plan

Coordinated Public

Transit - Human Page

Services number(s)

TransportationPlan or TBD  How is the need in the CPT-HSTP met by this project?

Puget Sound 64,68,69 The Coordinated Mobility Plan's primary need addressed, "Need #5: More rider education opportunities and awareness of available

Regional Council transportation services," explicitly calls out One-Call/One-Click tools as a solution. This project will support cross-agency and cross-
county coordination of transportation providers and optimize access to healthcare destinations by providing a one-stop shop for an
individual's transportation needs.

Cross-region Project

Does this project have a service area that No
crosses RTPO/MPO planning boundaries?*:

Project Coordination

Describe coordination efforts. Include details such as:
o How is the project reflected in regional plans?
o Which prioritized strategies are being addressed?
o \Who was inwolved in defining the transportation problem?
o Other alternatives considered for addressing the problem.
o Demonstrations of local/regional coordination in implementing the proposed project.

Coordination Efforts*:

OC/OC grew out of inclusive planning with rural and special needs populations who identified a need for a centralized phone and website to simplify
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finding and securing transportation. FindARide.org connects riders to transportation options; the phone line connects to the Find a Ride team for
King County, VOAWW for Snohomish County, Access Pierce in Pierce County, and tentatively Mobility for All in Kitsap County if grant funds are
awarded. Find a Ride is expanding into an OC/OC system with eligibility determination and, eventually, trip booking and payment, which will require
coordination with transit agencies and specialized transportation providers.

OC/OC addresses MPO Mobility Needs #1 (cross-agency & cross-county coordination), #5 (more rider education), and #6 (improve access to
healthcare), and these priority strategies:

-Strategy 1.1 (High): Strengthen coordination among providers for a seamless experience for priority populations.

-Strategy 1.3: Improve rider experience for people using ADA paratransit and specialized transportation by making eligibility and trip request
processes more accessible and user-friendly.

-Strategy 5 (High): Conduct mobility management programs that help potential riders navigate transportation options and complete their trips, with
tailored support to address language and technology barriers.

-Strategy 6 (High): Expand and optimize transportation services to improve access to healthcare and other essential service locations.

OC/OC advances these strategies by centralizing transportation information and eligibility and coordinating provider data and enroliment. We have
25 letters of support and match from five organizations. We partner with WSDOT, transit agencies, PSRC, specialized transportation providers,
users, assistors, funders, and coalitions across three counties to plan strategically, maintain accurate data, and streamline eligibility and
enrollment.

By selecting yes, you acknowledge that you Yes

coordinated or will coordinate this project

with the planning organization(s) within the

region(s) this project serves*:

How does your project connect to, coordinate with, leverage, or enhance other modes of transportation in your senice area (e.g., aviation, intercity bus or rail, park-and-
rides, bicycle/pedestrian)?

In your response, include how the multimodal partnerships for this project will improve or enhance access to social senices.

What efficiencies will be gained within the senice area as a result of this project?

Multimodal Partnerships*:

Find a Ride is a multimodal trip planner for our region's public transit and specialized transportation, with the goal of expanding into a true OC/OC
system. OC/OC aims to encompass all mobility options in a coordinated network, directing riders to the most effective service for their trip, including
trips that involve walking, biking, or park-and-rides, if the user chooses. Our system includes over 50 public transit, nonprofit, for-profit, first-
mile/last-mile, and active transportation options, matching users to their ideal service by considering qualifiers such as eligibility, enrollment,
affordability, trip time, and advanced booking needs. Our system leverages multiple options for different needs, such as medical care, social
services, or employment, helping to reduce costs and optimize the network. For trips that require advance booking or access-enabling services,
such as reduced fares, our system will help users find and enroll in services and eventually book trips directly through the platform.

This will help connect users to social services by making transit and specialized transportation services more accessible. Our OC/OC system will

extend beyond the features on FindARide.org-features essential to true mobility coordination. We expect this platform to strengthen collaboration
between providers and give decision-makers the data to confidently adopt, modify, or expand services where needs are greatest.

Budget

Duration of Project

Duration of Project*: Four Years
Expenses
If Other, List the **July 1, 2025 - June 30, 2027 July 1, 2027 - June 30, Variance ** July 1, 2029 - June 30, Variance
Expenses Expense (Current Estimate) 2029 (Projected) Between Biennia 2031 (Projected) Between Biennia
Labor & Benefits $315,566.00 $507,758.00 60.90% $538,015.00 5.96%
Contracted $300,795.00 $307,816.00 2.33% $341,223.00 10.85%
Senvices - Other
Rent & Utilities $0.00 $11,791.00 0.00% $12,083.00 2.48%
Project Supplies $69,925.00 $25,136.00 -64.05% $28,462.00 13.23%
Other Overhead $45,497.00 $64,231.00 41.18% $70,643.00 9.98%
$731,783.00 $916,732.00 $990,426.00
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Sources of Revenue/Match

Revenue/Match If Other, List the ** July 1, 2025 - June 30, 2027 (Current July 1,2027 - June 30, 2029 **July 1, 2029 - June 30, 2031
Source Source Estimate) (Projected) (Projected)

Local: Other Cash. See Other $109,000.00 $200,000.00 $180,000.00

Sources.

Local: In-Kind $38,244.00 $21,335.00 $21,335.00
Fares and Donations

Row July 1, 2025 - June 30, 2027 (Current Estimate)  July 1, 2027 - June 30, 2029 (Projected)  July 1,2029 - June 30, 2031 (Projected)
Fares and rides donations $0.00 $0.00 $0.00
Variances

Variance between 2025-2027 and 2027-2029: 25.27%
Variance between 2027-2029 and 2029-2031: 8.04%

Variances:

Variance reflects higher Labor & Benefits as FTE increased from 1.7 to 2.5 to support project management, data hygiene, partnerships,
outreach/marketing, and phone support. Rent & Utilities increased to include in-kind office space at King County Metro. Program supplies
decreased to reflect actual costs. Match increased over 33% through higher cash contributions from existing partners and two new partners,
limiting the WSDOT grant increase to only 15%.

Other Sources and In-Kind Match

Other Sources*:

In the upcoming biennium, this project will leverage over 24% cash support and in-kind donations from partners, exceeding federal and state match
requirements. The following organizations committed match funds for this project annually:

King County Metro: $20,600 ($10,000 cash; $10,600 in-kind)
Hopelink: $70,000

Sound Transit: $10,000

Age Friendly Seattle: $5,000

Seattle Department of Transportation: $5,000

Are you using in-kind match?*: Yes
You must provide an in-kind valuation plan in the Attachments section.
Describe the in-kind match:

Our project's success depends on partner commitment and technical expertise. Over 85 individuals currently serve on our distribution list and
support the project. King County Metro will provide in-kind match through labor and office space:

1. King County Metro commits a Transit Planner 4 as a technical advisor, approximately 54 hours/year at $101.25/hour, totaling nearly $5,500
annually.
2. King County Metro commits shared office and meeting space at King Street Center, valued at $5,200/year.

Other Support

Other Support:

Hopelink has consistently secured required match through strong partner relationships and fiscal stewardship. For the upcoming biennium,
Hopelink has recommitted King County Metro, Sound Transit, and Hopelink and added two new match partners, Age Friendly Seattle and SDOT. All
five agencies have experience providing match to Hopelink. Match letters are secured during the application process, followed by invoicing and
partner follow-up during the biennium.

Find a Ride also has a strong history of leveraging outside resources. Before receiving WSDOT funding, more than $100,000 was invested
through a national inclusive planning grant that produced a business plan and technical requirements. In 2023, Find a Ride was selected as an
"Every Ride Counts" partner and received tens of thousands of dollars in marketing resources, including a consultant and materials translated into
more than 15 languages. Most recently, the Federal Transit Administration's Innovative Coordinated Access and Mobility Pilot Program awarded
nearly $650,000 to develop Phase 2 of the Find a Ride roadmap.
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WSDOT also provides two Public Transportation Division employees as Technical Advisors and supports statewide trip-planning data collection
and maintenance. We also anticipate cost savings by partnering with Sound Transit on its trip-planning tools and routing engine.

Budget Development Methodology

Budget development methodology*:
Budget items were developed based on actual costs and software developers' budgets.

A. Budget Development-Expenses:

1. Contracted Services-Transportation: Software Development & Support includes hosting, maintenance, and support for the shared
OpenTripPlanner and future vendor front-end, accessibility improvements, and iterative development costs. Technology Consultant: 50 hours at
$200/hour to support evaluation, risk assessment, and opportunities for future phases. Accessibility Audit: approximately $4,000 annually to
support a WCAG 2.1 AA accessibility audit and technical assistance.

2. Contracted Services-Other: Costs associated with translating marketing materials and interpreter services for phone line support.

3. Direct Operating Expense-Labor & Benefits: 1 FTE Senior Program Manager to oversee the project, 1 FTE Program Supervisor to lead
partnerships and engagement, 0.4 FTE Program Specialist to support the phone line and data management, and 0.1 FTE Director for oversight.

In-kind labor is provided by a King County Metro Technical Advisor.

4. Direct Operating Expense-Program Supplies: Costs for a multilingual marketing and promotional campaign for the platform, which may include
media ads and printing. Additional expenses include staff training, conferences, and meetings.

5. Overhead Costs: Developed using current labor and benefit costs for Management and General (administrative) staff and other indirect costs
(e.g., building maintenance, janitorial, insurance, IT), in compliance with Hopelink's indirect cost plan.

B. Budget Development-Revenues: Local Funds-Other: For a list of match commitments, see Other Sources.

Summary

July 1, 2027 - June 30, 2029

Total Expenses: $916,732.00
Match Total: $221,335.00
Requested Amount: $695,397.00
This is the amount of grant funds your organization is requesting from July 1, 2027 - June 30, 2029
Percentage of Match: 24.14%

July 1, 2029 - June 30, 2031

Total Expenses: $990,426.00
Match Total: $201,335.00
Requested Amount: $789,091.00
This is the amount of grant funds your organization is requesting from July 1, 2029 - June 30, 2031
Percentage of Match: 20.33%

Indirect Costs

Indirect Costs

Are you charging indirect costs to this Yes

grant/project?*:

Select the method your organization uses to apply indirect costs to this project.
Method*: Cost allocation plan (CAP)
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Measurable Outcomes

Measurable Outcomes

For mobility management, summarize the intended outputs of this project in both quantitative (statistical) and qualitative (narrative) formats.

There may be some projects where traditional performance measures (e.g., revenue vehicle hours/miles, passenger trips) do not apply.
In those cases, quantitative objectives can be used instead by submitting the following information: the number of trainings conducted, outreach events completed,
passengers served, or other measurable outcomes generated by this project.

Identify the data sources and monitoring processes you will use to track these outcomes.

Be sure to include a quantitative output, as this will serve as the baseline measurement for your next biennium application. Qualitative measures are optional.
Intended Outputs*:

Outputs from this project include website usage and phone calls, community outreach, and satisfaction among users and partners. With guidance
from our local MPO and coalition partners, we will track the following quantitative performance measures:

-Measure 1: Number of clients receiving trip planning services. Target 1: 800 users/month.
-Measure 2: Number of calls fielded (King County). Target 2: 40 calls/month.
-Measure 3: Number of clients from our MPQO's priority populations engaging with our One-Call: 30 clients/month.

-Measure 4: Number of website impressions (includes trip planning and/or receiving other information such as fares or travel training information).
Target 4: 400 impressions/month.

-Measure 5: Number of referrals made (Phase 2). Target 5: 40 referrals/month.

-Measure 6: Number of transportation services integrated in the platform. Target 6: at least 50 transportation services.
-Measure 7: Consumers' satisfaction with the OC/OC tool. Target 7: at least 75% satisfaction.

-Measure 8: Number of community presentations/trainings on OC/OC. Target 8: 20 presentations/year.

Staff will track performance through website metrics, internal program databases (currently SharePoint Lists), outreach and training records, and
satisfaction survey results. Staff will review data against targets to monitor progress, identify gaps, and adjust activities.

Qualitative reporting will document feedback from coalition partners via the Find a Ride Advisory Committee and Technical Advisors, as well as
from consumers during outreach and presentations. A feedback survey link on the website is easily accessible to capture input from users using
the tool directly.

How will your organization measure whether the project is successful?

Describe the steps you will take to improve performance if your project does not meet the identified performance targets.

Project Success Measurement*:

The OC/OC project will benefit consumers and assistors by identifying transportation options that meet clients' needs and providing a pathway to
navigate eligibility requirements, reducing confusion and client burden. Project success will be measured against identified performance targets
and by the experiences and feedback of users and partners, including the Advisory Committee and Technical Advisors. Like Phase 1, Phase 2 and
beyond will include robust reporting criteria embedded in the technical requirements used to select a software developer.

Surveys will gather feedback from partners and riders and provide two-way communication about the platform's effectiveness. We will also gather
ongoing feedback from our Advisory Committee, coalition partners, and stakeholders to ensure the platform meets partners' and clients'
expectations. An external evaluation will assess progress and recommend improvements if performance targets are not met.

The project's primary goal is to provide more efficient, effective transportation services for people with special needs. If performance targets are
not met, project leadership, including the Find a Ride Advisory Committee, will review performance data and feedback, assess the scope of work
and goals, and realign staff capacity to improve performance. If extenuating circumstances require measures or targets to be reassessed, we will
promptly engage WSDOT staff to ensure measures continue to accurately reflect OC/OC success. Ongoing engagement with partners and end
users will help identify changing community needs and inform improvements.

Our OC/OC project has been a national and international model for specialized trip planning, and the latest federal grant award for Phase 2
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demonstrates continued investment in its development as a seamless, coordinated transportation platform. OC/OC's inclusive planning practices
and direct collaboration with partners and end users have supported its success and position the platform to continue adapting to consumer and
provider needs, evolving technologies, and policy advancements.

Milestones

Readiness to Proceed

Will your project be ready to proceed atthe Yes
start of the biennium?*:

Milestones
Date
Activities (mmlyy)
Project Start 07/27
Project Complete 06/31

Supplemental Information

Supplemental Information

Supplemental Information:

Central Puget Sound is a large, diverse region with urban and rural communities. Specialized transportation addresses mobility barriers for specific
populations. Across King, Pierce, and Snohomish Counties, dozens of public and private transportation services are available, each with different
service areas, eligibility requirements, and operating models. This variety can create complexity and confusion. Riders, families, and assistors may
struggle to identify the best transportation option and determine its availability, cost, and eligibility requirements.

Transportation providers face inefficiencies as well. A single user may submit duplicate requests to multiple providers, while providers market
similar services to overlapping audiences and invest in separate technology. Planners and policymakers must assess fragmented services to
identify gaps, coordinate resources, and connect investments to social outcomes.

During Find a Ride's first phase, organizations throughout the region adopted the centralized trip planner as an assistor tool. However, users may
still need to contact several providers without knowing whether they are eligible. Phase 2 aims to reduce this burden by advancing eligibility
coordination.

Finding a service does not necessarily mean it is easy to access. With few exceptions, specialized transportation requires phone reservations,
sometimes with long hold times. Specialized trips often require assistance from a live operator, while limited technology can make creating and
sharing trip requests less efficient. As transportation increasingly becomes available on demand and through mobile devices, keeping specialized
transportation dependent on analog systems presents an equity challenge. Former WSDOT Secretary Millar described this project as ?equitable
MaaS? (Mobility as a Service) at a transportation conference, recognizing its innovation.

Another successful project from our inclusive planning practices is Community Transportation Navigators, which currently serves individuals who
were previously unhoused as well as the Dari-, Russian-, Ukrainian-, and Spanish-speaking communities. This peer model trains community
leaders to help people identify transportation options in a culturally responsive manner. Navigators are trained as assistors using Find a Ride,
extending the resource to linguistically and culturally diverse communities.

As OC/OC advances, opportunities are emerging for greater collaboration and interoperability of specialized transportation data. Project history,
overview, and progress updates are available at kemobility.org/ococ. Principal Components for the Central Puget Sound OCOC System are
available here: https://tinyurl.com/27tnhkj8.

Vulnerable Populations in Overburdened Communities & Tribes

Vulnerable Populations in Overburdened Communities

Identify the type of direct and meaningful benefits your project provides to wulnerable populations using the descriptions abowe, if applicable. Explain how your project
delivers these benefits and the impact it will have on the populations sened.
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Vulnerable Populations in Overburdened
Communities™:

Specialized transportation can be difficult to navigate for vulnerable populations, including older adults, people with limited English proficiency,
people with disabilities, and people with access and functional needs. These communities often must become experts in transportation options,
eligibility criteria, service areas and hours, contact methods, and enroliment processes simply to complete essential travel. This burden is
compounded when community members have intersecting identities and live in communities with a history of under-investment.

According to State definitions, Central Puget Sound residents are "overburdened" compared to statewide rates. Census tracts in King, Pierce, and
Snohomish Counties face the highest risk in Seattle, Tacoma, and Everett. King County has 90 overburdened census tracts (of 493), ranked 9 and
10 using the environmental disparities index. Pierce County has 55 (of 192) tracts, and Snohomish County has 14 (of 172), increasing to 33 of 151
when considering classification 8.

OC/OC provides a direct and meaningful benefit by addressing transportation access needs for vulnerable populations. The One-Call/One-Click
(OC/OC) platform is designed to serve specialized transportation users, prioritizing usability and accessibility. The project has created an
accessible trip planner and is now working to reduce client burden by coordinating eligibility information. A fully realized OC/OC will provide one
place to plan trips, learn about services and eligibility, and eventually request services from providers that meet users' needs. Streamlined trip
planning and stronger connections to transportation programs will increase mobility for disconnected and isolated communities. By focusing on
communities facing the greatest barriers, OC/OC advances equitable access.

If these populations were engaged by you or your representatives in developing or maintaining the project, describe the outreach efforts and results. Include details such
as methods used to engage the community, feedback received, and how the input influenced the project?s design or implementation.

Inclusive outreach in planning:

Starting in 2018, we engaged hundreds of people with disabilities, caregivers, older adults, and other vulnerable populations through summits, in-
language listening sessions, and a six-language survey that culminated in the OC/OC Business Plan. Since then, Find a Ride has maintained an
active Advisory Committee, Technical Advisors, and feedback loops to inform project design and implementation. We compensate eligible Advisory
Committee members and user testers.

The Phase 2 prototype is now in user testing with coalition partners and priority populations (primarily older adults and people with disabilities).
Feedback from two users who use assistive technology has informed accessibility improvements, including a suggestion to add explanations for
why intake information is requested, which we will implement in the next prototype iteration. A blind participant who has worked with the project for
five years described Find a Ride as the most accessible and easy trip planner he has used.

Tribal Support
Is this project directly operated by a tribe?*:  No

Is your project serving and is it supported No
by a tribal nation in Washington?:

Environmental Justice

Environmental Justice Assessment (EJA)

You must conduct an Environmental Justice Assessment (EJA) if you apply for $15 million or more in grant funds.

Are you requesting $15 million or more in No
WSDOT funds for your proposed project?*:

Attachments
Attachments
Upload
Named Attachment Required Description File Name Type Size  Date
Required for all projects
Population density map v/ Population  Hopelink_ MM OCOC_PopDensity.pdf pdf 1 09/09/2026
densitymap MB 12:14 AV
Senvice area map v’ Senicearea Hopelink MV OCOC_SeniceAreaMap.pdf pdf 946 09/09/2026
map KB 12:14 AV

Required for new nonprofit applicants only
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501(c) IRS Letter of Determination

WA Utilities & Transportation Commission (UTC) Certification (required for
new nonprofit applicants that are direct senice providers)

Conditionally required
Indirect costs documentation - de minimis rate self-certification; negotiated
indirect cost rate letter from cognizant agency; or a cost allocation plan

In-kind match valuation proposal (required for operating & mobility
management projects that are proposing to use in-kind as matching funds)

Procurement policy (required for new applicants or existing grantees without
a current policy on file with WSDOT if this project includes the procurement of
senices or capital assets)

Correspondence from a tribe in support of your project (if project is sening
and supported by tribe(s). Not required if the applicant is a tribe.)

Optional attachments

Letters committing matching funds

Letter of concurrence (for projects that operate in multiple planning regions)

Letters of support (combine into one file attachment)

Supplemental information
Optional construction attachments
NEPA'SEPAassessment, if available

Supplemental construction project information (building or site designs, site
plans, location exhibits, efc.), if available

Certification

Certification

Cost Hopelink MV OCOC_CostAllocation.pdf — pdf 152 09/09/2026
allocation KB 12:15 AM
policy
In Kind Match Hopelink_ MM OCOC _InKindValue.pdf pdf 111 09/09/2026
Valuation KB 12:15 AM
Plan

Match letters Hopelink MVl OCOC_MatchLetters.pdf pdf 1 09/09/2026
MB 12:15AM

Letters of Hopelink_MM_OCOC_SupportLetters.pdf pdf 5 09/09/2026
support MB 12:15AM

| certify, to the best of my knowledge, that the information in this application is true and accurate and that this organization has the necessaryfiscal, data collection, and
managerial capabilities to implement and manage the project associated with this application:

Certification*: Yes

Application Authority*: Meghan  Altimore
FirstName LastName

Title*: CEO

Date*: 09/09/2026
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Cost Allocation Policy

Purpose: Document Hopelink's method for allocating direct and indirect costs to
departments, programs, grants, and activities.

Applies to: All Hopelink expenses.

Policy: Hopelink uses the Direct allocation method. When allocating costs to programs
and grants which receive federal funds, allowable costs are determined based on the
principles established in the Uniform Guidance, 2CFR 200, and are allocated without
regard to ability or willingness to pay by the funding source.

2CFR 200.332(a) (4) (ll) states:

The pass-through entity must not require use of a de minimis indirect cost rate if the
subrecipient has a Federally approved rate. Subrecipients can elect to use the cost
allocation method to account for indirect costs in accordance with § 200.405(d).

Direct Method: The Direct method is used on all costs that can be readily identified to a
specific area, person, or department. If direct costs can be identified with more than one
program, they are prorated individually as direct costs based on the percentage of
actual usage by each program. Examples of direct method allocations based on
expense type:
e Supplies — calculated based on percentage of actual usage by program or
department.
e Rent, insurance, building maintenance, and utilities — percentage of occupied
square footage.
e Auto Insurance — percentage of program vehicles based on total vehicles in
Agency fleet.
e Telephone and Internet — percentage of total Full Time Equivalents (FTEs).
e Software Maintenance and User Fees — based on the percentage of the total
number of users in the program.

For General and Administrative, Development, Communications, and Volunteer
Services, costs are allocated as follows:
e General and Administrative Costs: General and Administrative includes
Human Resources (HR), Executive, Finance, IT, Organizational Excellence (OE),
Community Affairs (CA), and Facilities Administration. Costs associated with

Our vision: A community free of poverty
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these departments such as salaries, benefits, training, supplies, travel, and
facility expenses are collected within each of these departments. Allowable costs
within these departments are allocated to all Community Service, Development,
and Transportation.

o Allowable IT costs are allocated based upon the percentage of their total
Byte Hours compared to the total Monthly Byte hours used by those
departments.

o Allowable Facility costs are allocated based upon the percentage of their
closed facility work orders compared to the total monthly closed facility
work orders per month (including work orders associated with the Adelle
Maxwell property).

o Allowable Executive, Finance, HR, CA, and OE Administrative costs are
allocated each month based upon the percentage of FTEs for each
department that month.

e Development Costs: Development costs (accumulated in Departments 140,
142, 144, and 146) include salaries, benefits, training, supplies, travel, facility
expenses, and general fundraising. Allowable Development costs are allocated
only to Community Service departments except for the LIHEAP and PSE
programs. The allowable Development costs are allocated to the Community
Service departments based upon the percentage of each individual Department’s
Year-to-Date Net Loss divided by the sum of all Community Service
Departmental Year-to-Date Net Losses.

e Communications: Costs associated with Communications include salaries,
benefits, training, supplies, travel, facility expenses, and the Agency general
Communications expenses. Allowable Communication department costs are
given to Development, Community Services, and Mobility Management based
upon the percentage of the Department’s Designated Revenue year-to-date
divided by the sum of all Development, Community Service, and Mobility
Management Designated Revenue year-to-date.

e Volunteer Services: Costs associated with Volunteer Services include salaries,
benefits, training, supplies, travel, and facility expenses. Allowable Volunteer
Service department costs are allocated to Community Services and
Transportation based upon the percentage of monthly volunteers for that
department or program divided by the total volunteers for Community Services
and Transportation for that month.

e Other: Costs not allocated include Employee Recognition, Advertising, Lobbying,
Charitable Contributions, Equity, Diversity & Inclusion (EDI) expenses Penalties
and Fees, depreciation of Equipment charged to IT department.

Our vision: A community free of poverty
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o Depreciation of Equipment charged to IT is not allocated because all
technology equipment (the exception is equipment charged directly to a
grant) is charged to IT even if used by another department.

This policy was reviewed by the CEO, CFO, and Controller on August 8, 2025.

Last Revised: 6/6/24 9/19/24-8/8/25

Author: Michele-Anzlovar Barbara-Dykman-Themas-Debra Sowder

Approved by: Amanda Reinhard

Our vision: A community free of poverty



Hopelink
One-Call/One-Click (2027-2029)
In-Kind Match Valuation Plan

(page 1)

King County Metro has committed to provide in-kind match for the One-Call/One-Click project.
The following identifies the organization, goods and/or services donated, the fair market value of
each, and how the values were determined.

Total Value of In-Kind Committed for Project: $21,335.00
In-kind Contributions Claimed in grant application: $21,335.00"

King County Metro
King County Metro has committed to provide in-kind support in the form of labor and office
space as described below.

In-Kind Labor: Transit Planner 4 Staff Support

Work Performed: Technical Advisor for One-Call/One-Click

Number of Hours per Year: 54

Per Hour Value: $101.25

Total Value (2027-2029): $10,935.00

Office Space: Office Space for Mobility Management
staff at King Street Center (shared use)

Daily value of shared space: $50.00/person (Market Rate)

Number of weekly users: 1

Number of weekly uses: 2

Weeks of use: 208

Total cost of office space use (2027-2029):  $10,400.00

Total Value of Contribution (2027-2029): $21,335.00

! Lower amount allows for fluctuations in value or staffing changes during the grant period.
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Age
Friendly

Meghan Altimore SEATTLE
Hopelink

8990 154" Ave NE
Redmond, WA 98052

August 27, 2026

Dear Meghan Altimore:

Age Friendly Seattle would like to submit a Match Letter for Hopelink’s One-Call One-Click grant
application that will allow older adults, people with disabilities, caregivers, and all riders to easily find
and access transportation options across the Puget Sound region. Hopelink has worked extensively to
lead a One-Call One-Click program that will benefit customers and providers across the region.

Hopelink has a strong history of implementing and sustaining programs designed to provide and
improve access to transportation for targeted populations in King County. Their programs are tailored to
meet the needs of older adults, people with disabilities, and others facing mobility challenges. Their
work on the One-Call-One-Click (Find a Ride) platform has spanned several years, encompassing
planning, stakeholder engagement, and testing core elements. Most recently, following the successful
roll-out of the Find a Ride Trip Planner as the culmination of Phase 1 work, this has meant developing
frameworks and concepts for Phase 2 as the One-Call/One-Click project aims to add eligibility
assessment capabilities to the platform.

This project supports Age Friendly Seattle’s mission to make our region a great place to grow up and
grow old. Having access to reliable transportation is an important part of remaining independent, but
traditional transit options and on-demand services like taxis and ride shares do not always meet the
needs of people with disabilities and can be cost prohibitive. Our Strategic Framework highlights the
need to increase availability, accessibility, and affordability to transit, including options for specialized
needs (Goal 3d). The Find a Ride Trip Planner squarely addresses this, and Age Friendly Seattle is proud
to have been an early and ongoing partner in this project.

Age Friendly Seattle commits to providing $5,000 per year, or $10,000 from July 1%, 2027 to June 30™,
2029 as matching funds for Hopelink’s grant application, providing funds remain available. We look
forward to a continued partnership in the future and wish you well with your application.

Thank you for considering our comments regarding Hopelink’s application. Should you have any
questions, please feel free to contact me at Dinah.Stephens@seattle.gov.

Sincerely,

Dinah Stephens
Age Friendly Seattle Program Manager

CC: Staci Sahoo, Hopelink


mailto:Dinah.Stephens@seattle.gov
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hOpelink 8990 154th Ave. NE

hopelink.org Redmond, WA 98052

August 28, 2026

WSDOT
310 Maple Park Ave SE
Olympia, WA 98501-2345

Dear Grant Reviewers:

Hopelink is committing $70,000 per year for the four-year grant period from July 1, 2027 to June 30,
2031 as matching funds for the Central Puget Sound One-Call One-Click grant application.

Hopelink has a strong history of implementing and sustaining programs designed to provide and
improve access to transportation for targeted populations in King County. Our programs are tailored to
meet the needs of older adults, people with disabilities, and others facing mobility challenges. The King
County Mobility Coalition has consistently supported ‘Mobility for All’ opportunities throughout the
region, including by working with partners in Snohomish and Pierce Counties. Their work on the One-
Call-One-Click (Find a Ride) platform has spanned several years, encompassing planning, stakeholder
engagement, and testing core elements. Most recently, following the successful roll-out of the Find a
Ride Trip Planner as the culmination of Phase 1 work, the team has developed frameworks and concepts
for Phase 2 as the One-Call/One-Click project aims to add eligibility assessment capabilities to the
platform.

This project supports Hopelink’s mission to promote self-sufficiency for all members of our community.
Since 1971, Hopelink has served homeless and low-income families, individuals, children, seniors, and
people with disabilities. Today, Hopelink provides a full array of critical social services through more
than 35 different programs. Our services include food, shelter, housing for homeless families,
homelessness prevention, family development, and adult literacy. Hopelink’s specialized transportation
services, including Mobility Management, are a critical component of support for our clients and the
clients of our Coalition partners. Personal mobility allows the most vulnerable members of our
community to receive the medical care and other services they need to thrive.

Thank you for considering our comments regarding this grant application. Should you have any
guestions, please feel free to contact Staci Sahoo at 425-943-6769.

Sincerely,

Signed by:
| Meghan, Altmor
291D60ED172B414...

Meghan Altimore
CEO

CC: Staci Sahoo, Hopelink

Our vision: A community free of poverty
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kg King County

METRO

Moving forward together
Juntos avanzamos

Mobility Division

Mobility — Contracted Services
201 S. Jackson Street
KSC-TR-0800

Seattle, WA 98104-3856

September 8", 2026

Meghan Altimore
Hopelink

8990 154™ Ave NE
Redmond, WA 98052

Dear Meghan Altimore:

King County Metro would like to submit a Match Letter for Hopelink’s WSDOT Consolidated
Grant “One-Call One-Click™ grant application that will allow older adults, people with
disabilities, caregivers, and all riders to easily find and access transportation options across the
Puget Sound region. Hopelink has worked extensively to lead a One-Call One-Click (OCOC)
program that will benefit customers and providers across the region.

Hopelink has a strong history of implementing and sustaining programs designed to provide and
improve access to transportation for targeted populations in King County. Their programs are
tailored to meet the needs of older adults, people with disabilities, and others facing mobility
challenges. Their work on the One-Call-One-Click (Find a Ride) platform has spanned several
years, encompassing planning, stakeholder engagement, and testing core elements. Most
recently, following the successful roll-out of the Find a Ride Trip Planner as the culmination of
Phase 1 work, this has meant developing frameworks and concepts for Phase 2 as the One-
Call/One-Click project aims to add eligibility assessment capabilities to the platform.

Through offering a single web and call service that centralizes mobility information and serving
as a hub to learn about transportation service details, OCOC supports King County Metro’s goals
of investing where needs are greatest and increasing equity, safety, and sustainability across our
region’s transportation system. Our commitment of funding and technical assistance are ways we
can assist the community efforts to fill some of the transportation gaps in the area.

For this grant application, King County Metro commits to providing up to $10,000 per year in
revenue and $10,000 per year of in-kind contributions during the four-year grant period (July 1,
2027 - June 30, 2031). The matching funding is contingent upon appropriation from King
County’s 2028-2029 biennium budget, which will be adopted in November of 2027. We look
forward to continued partnership between King County Metro and Hopelink. Should you have
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any questions, please feel free to contact Scott Weinberger, Transportation Planner, at 206-477-
2843.

Sincerely,

DocuSigned by:

Michelle Allison Micllle Allison.

CFAFB29C7D8F4A1...

General Manager
King County Metro ~ 9/4/2026
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September 1, 2026

Meghan Altimore
Hopelink

8990 154" Ave NE
Bellevue, WA 98007

Dear Meghan Altimore,

The Seattle Department of Transportation (SDOT) would like to submit a Letter of Support for Hopelink’s One-
Call-One-Click (Find a Ride) grant application that will allow older adults, people with disabilities, caregivers, and
all riders to easily find and access transportation options across the Puget Sound region.

Hopelink has a strong history of implementing and sustaining programs designed to provide and improve access
to transportation for targeted populations in King County. Their programs are tailored to meet the needs of
older adults, people with disabilities, and others facing mobility challenges. The King County Mobility Coalition
has consistently supported ‘Mobility for All’ opportunities throughout the region, including by working with
partners in Snohomish and Pierce Counties. Their work on the One-Call-One-Click (Find a Ride) platform has
spanned several years, encompassing planning, stakeholder engagement, and testing core elements. Most
recently, following the successful roll-out of the Find a Ride Trip Planner as the culmination of Phase 1 work, this
has meant developing frameworks and concepts for Phase 2 as the One-Call/One-Click project aims to add
eligibility assessment capabilities to the platform.

This project supports SDOT’s efforts, through its partnerships with local communities and nonprofit
organizations like Hopelink, to deliver affordable transportation options and community-centered engagement.
SDOT’s Transportation Access Program serves over 30,000 individuals in Seattle, predominantly youth, seniors,
individuals with disabilities, and individuals living at or below the federal poverty line. SDOT is committed to
increasing transportation access for these groups by providing culturally relevant programming. SDOT has
currently contracted with Hopelink to create and implement this curriculum through March 2027, and SDOT
intends to enter one or more subsequent contracts with Hopelink to continue its valuable programs and services
contingent on the passing of the Seattle Transit measure in November 2026.Continued development of One-
Call-One-Click (Find a Ride) will strengthen regional coordination and improve access to transportation for
people across the region, aligning with the values and mission of the Transportation Access Program team.

Seattle Department of Transportation commits to providing $5,000 per year through 2029 as matching funds for
Hopelink’s grant application contingent on the passing of the Seattle Transit measure in November 2026. We
look forward to a continued partnership in the future and wish you well with your application.

Thank you for considering our comments regarding Hopelink’s application. Should you have any questions,
please feel free to contact me at 425-625-6735.

700 Fifth Avenue, Suite 3800 | PO Box 34996 | Seattle, WA 98124-4996 | 206-684-ROAD (7623) | seattle.gov/transportation
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Sincerely,

R

Sincerely, Jennifer Malley-Crawford

Transit Service and Strategy Manager

City of Seattle, Department of Transportation
425-625-6735 | jen.malley-crawford@seattle.gov

CC: Staci Sahoo, Hopelink

700 Fifth Avenue, Suite 3800 | PO Box 34996 | Seattle, WA 98124-4996 | 206-684-ROAD (7623) | seattle.gov/transportation
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August 5™, 2026

Meghan Altimore

Chief Executive Officer
Hopelink

8990 154th Ave NE
Redmond, WA 98052

Subject: Hopelink 2027-2031 WSDOT Consolidated Grant Application One-Call/One-Click Sound
Transit Match

Dear Meghan Altimore:

Sound Transit would like to submit a Match Letter for Hopelink’s One-Call One-Click grant application
that will allow older adults, people with disabilities, caregivers, and all riders to easily find and access
transportation options across the Puget Sound region. Hopelink has worked extensively to lead a One-Call
One-Click program that will benefit customers and providers across the region.

Hopelink has a strong track record of developing and sustaining transportation programs that improve
mobility for older adults, people with disabilities, and others facing transportation barriers throughout King
County. Through the King County Mobility Coalition, Hopelink has consistently advanced "Mobility for
All" initiatives across the region, collaborating with partners in Snohomish and Pierce counties to improve
access to transportation services.

For several years, Hopelink and its partners have led the development of the One-Call-One-Click (Find a
Ride) platform through planning, stakeholder engagement, testing, and implementation. Following the
successful launch of the Find a Ride Trip Planner in Phase 1, the project is now advancing to Phase 2,
which will add eligibility assessment capabilities and further enhance the platform's ability to connect
riders with appropriate transportation services.

This project supports two key Sound Transit objectives:
1. Fully integrating specialized demand-responsive transportation services into the broader regional
transit network.
2. Enabling multimodal trip planning that combines specialized transportation services with highly
accessible Sound Transit options.

The One-Call-One-Click platform will expand the region's capacity to provide coordinated access to
transportation services, helping riders identify and navigate the mobility options that best meet their needs.
By connecting older adults and people with disabilities to available transportation resources, Find a Ride
helps improve access while reducing demand on Sound Transit complementary paratransit services.

Additionally, the Phase 2 eligibility assessment framework may provide valuable insights as Sound Transit
evaluates future paratransit technology investments, system integrations, and cross-county service
coordination requirements. The project offers an opportunity to better understand how eligibility
verification and coordinated trip planning can support a more seamless and efficient regional mobility
ecosystem.

Central Puget Sound Regional Transit Authority « Union Station
401 S. Jackson St., Seattle, WA 98104-2826 « Reception: (206) 398-5000 « FAX: (206) 398-5499
www.soundtransit.org



Sound Transit commits to providing $10,000 per year, or $40,000 from July 15t 2027 to June 30%, 2031 as
matching funds for Hopelink’s grant application. We look forward to a continued partnership in the future
and wish you well with your application.

Thank you for considering our comments regarding Hopelink’s application. Should you have any
questions, please feel free to contact me at 206-903-7654.

Sincerely,
Ancthea . Stuat=L akalle

Andrea A. Stuart-Lehalle
Deputy Executive Director - Innovation and Research

CC:  Staci Sahoo, Hopelink
Justin Deno, Sound Transit

Central Puget Sound Regional Transit Authority « Union Station
401 S. Jackson St., Seattle, WA 98104-2826 « Reception: (206) 398-5000 « FAX: (206) 398-5499
www.soundtransit.org
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September 1, 2026

Meghan Altimore
Hopelink

8990 154" Ave NE
Bellevue, WA 98007

Dear Meghan Altimore,

Alliance for Accessibility would like to submit a Letter of Support for Hopelink’s One-Call-One-Click (Find a
Ride) grant application that will allow older adults, people with disabilities, caregivers, and all riders to easily
find and access transportation options across the Puget Sound region.

Hopelink has a strong history of implementing and sustaining programs designed to provide and improve
access to transportation for targeted populations in King County. Their programs are tailored to meet the
needs of older adults, people with disabilities, and others facing mobility challenges. The King County
Mobility Coalition has consistently supported ‘Mobility for All’ opportunities throughout the region,
including by working with partners in Snohomish and Pierce Counties. Their work on the One-Call-One-Click
(Find a Ride) platform has spanned several years, encompassing planning, stakeholder engagement, and
testing core elements. Most recently, following the successful roll-out of the Find a Ride Trip Planner as the
culmination of Phase 1 work, this has meant developing frameworks and concepts for Phase 2 as the One-
Call/One-Click project aims to add eligibility assessment capabilities to the platform.

This project supportsAlliance for Accessibility ’s mission to improve the lives of people with disabilities in
Washington State. Alliance for Accessibility advocates for better transportation systems for the disabled
community, and Find-A-Ride is a step in the right direction. With the enhanced trip planning format for
individuals requiring multiple methods of transportation , and accessible navigation it is original in its
innovation and disability considerations.

Continued development of One-Call-One-Click (Find a Ride) will strengthen regional coordination and
improve access to transportation for people across the region.

We are aligned with the values represented in this project and look forward to coordinating efforts in the
greater Puget Sound region. If you have any questions, please feel free to contact me.

Sincerely,
Amin “Tony” Hester
Founder of Alliance for Accessibility

allianceforaccessibility@gmail.com

206-434-6793

CC: Staci Sahoo, Hopelink
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August 24, 2026

Meghan Altimore
Hopelink

8990 154™ Ave NE
Bellevue, WA 98007

Dear Meghan Altimore,

Anthro-Tech is pleased to support Hopelink’s application for continued funding of One-Call/One-Click
(Find a Ride), a regional initiative helping older adults, people with disabilities, caregivers, and other
riders find and access transportation options across King, Pierce, and Snohomish counties.

Hopelink has demonstrated a sustained commitment to improving transportation access through
inclusive planning, regional coordination, and strong community partnerships. Find a Ride brings
together transportation providers, human service organizations, public agencies, community advocates,
and people with lived experience to address barriers that no single organization can solve alone. This
broad participation strengthens the program and helps ensure it reflects the needs of both riders and
transportation providers.

Phase 1 established a strong foundation through Find a Ride’s regional website, transportation
directory, trip-planning capabilities, and phone-based assistance. Phase 2 will build on that progress by
exploring a simpler, more coordinated way for people to identify and qualify for specialized
transportation services.

Through our work with Hopelink on Find a Ride, Anthro-Tech has seen the team’s commitment to
human-centered design. Hopelink has engaged riders, caregivers, providers, and community
organizations throughout the process and used their input to guide planning and decision-making. This
approach increases the likelihood that the resulting services will be useful, accessible, sustainable, and
responsive to the communities they intend to serve.

Continued WSDOT funding will enable Hopelink to build on years of research, testing, and regional
collaboration while advancing a more coordinated and equitable transportation system. Anthro-Tech
strongly supports Hopelink’s One-Call/One-Click (Find a Ride) grant application.

Sincerely,

s

Suzanne Boyd
Founder and CEO
Anthro-Tech

CC: Staci Sahoo, Hopelink

anthro
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R4z BRIDGING CULTURES 611 S Lane St T 206.624.5633
# ) COMMUNITIES & GENERATIONS Seattle WA 98104  F 206.624.5634
7 cisc-seattle.org

Aug 24, 2026

Meghan Altimore
Hopelink

8990 154" Ave NE
Redmond, WA 98052

Dear Meghan Altimore,

CISC would like to submit a Letter of Support for Hopelink’s One-Call-One-Click (Find a Ride) grant
application that will allow older adults, people with disabilities, caregivers, and all riders to easily find
and access transportation options across the Puget Sound region.

Hopelink has a strong history of implementing and sustaining programs designed to provide and
improve access to transportation for targeted populations in King County. Their programs are tailored to
meet the needs of older adults, people with disabilities, and others facing mobility challenges. The King
County Mobility Coalition has consistently supported ‘Mobility for All’ opportunities throughout the
region, including by working with partners in Snohomish and Pierce Counties. Their work on the One-
Call-One-Click (Find a Ride) platform has spanned several years, encompassing planning, stakeholder
engagement, and testing core elements. Most recently, following the successful roll-out of the Find a
Ride Trip Planner as the culmination of Phase 1 work, this has meant developing frameworks and
concepts for Phase 2 as the One-Call/One-Click project aims to add eligibility assessment capabilities to
the platform.

The One-Call/One-Click project directly supports CISC’s mission of helping immigrants and their families
succeed by reducing transportation barriers and expanding access to opportunities. By providing a
single, easy-to-navigate point of access to transportation information and services, the project helps
older adults, individuals with limited English proficiency, people with disabilities, caregivers, and other
vulnerable community members connect to the transportation resources they need. Improved mobility
enables community members to access healthcare, employment, education, housing, and other
essential services, strengthening their independence, well-being, and ability to thrive.

Continued development of One-Call-One-Click (Find a Ride) will strengthen regional coordination and
improve access to transportation for people across the region.

We are aligned with the values represented in this project and look forward to coordinating efforts in
the greater Puget Sound region. If you have any questions, please feel free to contact me.

Sincerely,

Michael Itti, Executive Director
CC: Staci Sahoo, Hopelink






Crisis _
connections

hope - help - healing

8/26/2026

Meghan Altimore
Hopelink

8990 154" Ave NE
Redmond, WA 98052

Dear Meghan Altimore,

Crisis Connections would like to submit a Letter of Support for Hopelink’s One-Call-One-Click (Find a Ride) grant
application that will allow older adults, people with disabilities, caregivers, and all riders to easily find and access
transportation options across the Puget Sound region.

Hopelink has a strong history of implementing and sustaining programs designed to provide and improve access to
transportation for targeted populations in King County. Their programs are tailored to meet the needs of older adults,
people with disabilities, and others facing mobility challenges. The King County Mobility Coalition has consistently
supported ‘Mobility for All’ opportunities throughout the region, including by working with partners in Snohomish and
Pierce Counties. Their work on the One-Call-One-Click (Find a Ride) platform has spanned several years, encompassing
planning, stakeholder engagement, and testing core elements. Most recently, following the successful roll-out of the
Find a Ride Trip Planner as the culmination of Phase 1 work, this has meant developing frameworks and concepts for
Phase 2 as the One-Call/One-Click project aims to add eligibility assessment capabilities to the platform.

This project supports Crisis Connections’ mission to foster resilience and well-being for all by connecting people to
accessible and compassionate support. This project helps underserved populations access transportation in our
communities. Continued development of One-Call-One-Click (Find a Ride) will strengthen regional coordination and

improve access to transportation for people across the region.

We are aligned with the values represented in this project and look forward to coordinating efforts in the greater Puget
Sound region. If you have any questions, please feel free to contact me.

Sincerely,
TUfany OLson ‘ Director of Essential Services

tolson@crisisconnections.org

crisis 206.4 61.3210

connections crisis connections .org | POB ox 19612 | Seattl e, WA 98109
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disability
empowerment
center

August 27, 2026

Meghan Altimore
Hopelink

8990 154t Ave NE
Bellevue, WA 98007

Dear Meghan Altimore,

Disability Empowerment Center (DEC) would like to submit a Letter of Support for Hopelink’s One-Call-One-Click (Find a
Ride) grant application that will allow older adults, people with disabilities, caregivers, and all riders to easily find and
access transportation options across the Puget Sound region.

Hopelink has a strong history of implementing and sustaining programs designed to provide and improve access to
transportation for targeted populations in King County. Their programs are tailored to meet the needs of older adults,
people with disabilities, and others facing mobility challenges. The King County Mobility Coalition has consistently
supported ‘Mobility for All’ opportunities throughout the region, including by working with partners in Snohomish and
Pierce Counties. Their work on the One-Call-One-Click (Find a Ride) platform has spanned several years, encompassing
planning, stakeholder engagement, and testing core elements. Most recently, following the successful roll-out of the Find
a Ride Trip Planner as the culmination of Phase 1 work, this has meant developing frameworks and concepts for Phase 2
as the One-Call/One-Click project aims to add eligibility assessment capabilities to the platform.

This project will offer significant benefits to DEC’s participants by increasing their transportation options and enhancing
their independence. The program provides an easy-to-use resource that helps individuals with disabilities identify
accessible and affordable transportation services in their area. By using Find a Ride, participants can locate rides that
match their specific needs, such as wheelchair-accessible vehicles or door-to-door service, making it easier to attend
medical appointments, work, social activities, and other essential destinations.

Additionally, the program offers personalized assistance and information, reducing the stress and uncertainty often
associated with planning travel. This increased access to reliable transportation empowers participants to take a more
active role in their communities, improves their quality of life, and supports their goals for greater self-sufficiency and
inclusion. Continued development of One-Call-One-Click (Find a Ride) will strengthen regional coordination and improve
access to transportation for people across the region.

We are aligned with the values represented in this project and look forward to coordinating efforts in the greater Puget
Sound region. If you have any questions, please feel free to contact me at kimberly@disabilityempowerment.org.

Sincerely,
Kimberly Meck, MRC, CRC, CDMS

Executive Director

CC: Staci Sahoo, Hopelink

disabilityempowerment.org | toll-free 866.545.7055 | main 206.545.7055 | fax 206.545.7059

Center Locations
1401 East Jefferson St., Suite 506, Seattle WA 98122 | 16305 NE 87th St., Suite 113, Redmond, WA 98052 | 420 East Main St., Auburn, WA 98002






August 24, 2026

Meghan Altimore
Hopelink

8990 154™ Ave NE
Redmond, WA 98052

Dear Meghan Altimore,

My name is Dorene Cornwell and T am writing again to of fer strong support for
Hopelink's Consolidated Grant Application to continue work on the Find-a-Ride
system in the Central Puget Sound, King Pierce, and Snohomish counties.

As a legally blind non-driver, I both deal regularly with my own fransportation
needs and help many other people with disabilities learn about all the
transportation possibilities throughout the Central Puget Sound. I find it
extremely satisfying not only to learn of many transportation services available but
also to know of efforts to link together information about all these resources. This
linkage, the heart of the One-call one click concept means that people have many
doors to this valuable information but do not have to chase down each resource
individually.

I especially appreciate the Find-a-Ride project’s investment throughout all the
different phases of the project in different aspects of accessibility; electronic
accessibility, matching people with specific accessibility needs with transportation
providers that have the equipment and staff skills fo meet a very wide range of
other accessibility needs. The commitment fo electronic accessibility not only
ensures people can learn about many transportation options, but also eases job
pathways for people with much to contribute and who need reasonable
accommodations.

I am continually impressed by the number of organizations and perspectives
reflected in the regional coalitions which feed into Hopelink's work, including the
voices of people with disabilities, organizations that serve seniors, limited English
communities, and local needs not always fully reflected in resources such as Google
or some other trip planners.





I have also been impressed by professionalism throughout the Find a Ride project
as staff have connected and contracted with transit agencies, software
developers, marketing resources, academic researchers, and other professionals
supporting specific needs for the project. This approach unquestionably supports
sustainability for the project going forward.

I am confident that the Find a Ride team will bring this same commitment to the
next phase of the Find a Ride project involving management of information about
riders’ eligibility for different financial support.

On a personal level, I have found it very rewarding to work with project staff, to
develop confidence in my own perspective and to leverage past work experiences,
and to see the work flower in ways that serve many people and organizations
throughout King, Pierce, and Snohomish counties.

Thank you for considering my comments regarding Hopelink's application. Should
you have any questions, please feel free to contact me.

Sincerely

Dorene Cornwell,

co-chair WA Council of the Blind Advocacy Committee
206.650.3035

dorenefc@gmail.com

CC: Staci Sahoo, Hopelink






Eastside
Friends

Of Seniors
August 5, 2026

Meghan Altimore
Hopelink

8990 154 Ave NE
Bellevue, WA 98007

Dear Meghan Altimore,

Eastside Friends of Seniors would like to submit a Letter of Support for Hopelink’s One-Call-One-Click
(Find a Ride) grant application that will allow older adults, people with disabilities, caregivers, and all
riders to easily find and access transportation options across the Puget Sound region.

Hopelink has a strong history of implementing and sustaining programs designed to provide and
improve access to transportation for targeted populations in King County. Their programs are tailored to
meet the needs of older adults, people with disabilities, and others facing mobility challenges. The King
County Mobility Coalition has consistently supported ‘Mobility for All’ opportunities throughout the
region, including by working with partners in Snohomish and Pierce Counties. Their work on the One-
Call-One-Click (Find a Ride) platform has spanned several years, encompassing planning, stakeholder
engagement, and testing core elements. Most recently, following the successful roll-out of the Find a
Ride Trip Planner as the culmination of Phase 1 work, this has meant developing frameworks and
concepts for Phase 2 as the One-Call/One-Click project aims to add eligibility assessment capabilities to
the platform.

This project supports Eastside Friends of Senior’s mission to partner with our community to help older
adults live independently and stay socially connected. The One-Call-One-Click service allows community
members in our service area to find our volunteer transportation program, and we also refer community
members to the site when we are unable to assist them. We greatly appreciate the option to call for
service, as some older adults are unable to access the service online. It’s just a fantastic resource that
has encompassed the wide scope of specialized transportation offerings to be thoroughly inclusive of
marginalized community members

Continued development of One-Call-One-Click (Find a Ride) will strengthen regional coordination and
improve access to transportation for people across the region.

We are aligned with the values represented in this project and look forward to coordinating efforts in
the greater Puget Sound region. If you have any questions, please feel free to contact me.

Sincerely,

Kristin Webb

Executive Director
kristinw@eastsidefriendsofseniors.org
425-369-9120

CC: Staci Sahoo, Hopelink



mailto:kristinw@eastsidefriendsofseniors.org




Hack for Social

I m pa Ct{Q?} hackforsocialimpact.com

TECH FOR GOOD

Aug 19, 2026

Meghan Altimore
Hopelink

8990 154" Ave NE
Bellevue, WA 98007

Dear Meghan Altimore,

Hack for Social Impact (HSI) would like to submit a Letter of Support for Hopelink’s One-Call-One-Click
(Find a Ride) grant application that will allow older adults, people with disabilities, caregivers, and all
riders to easily find and access transportation options across the Puget Sound region.

Hopelink has a strong history of implementing and sustaining programs designed to provide and
improve access to transportation for targeted populations in King County. Their programs are tailored to
meet the needs of older adults, people with disabilities, and others facing mobility challenges. The King
County Mobility Coalition has consistently supported ‘Mobility for All’ opportunities throughout the
region, including by working with partners in Snohomish and Pierce Counties. Their work on the One-
Call-One-Click (Find a Ride) platform has spanned several years, encompassing planning, stakeholder
engagement, and testing core elements. Most recently, following the successful roll-out of the Find a
Ride Trip Planner as the culmination of Phase 1 work, this has meant developing frameworks and
concepts for Phase 2 as the One-Call/One-Click project aims to add eligibility assessment capabilities to
the platform.

This project supports HSI’s mission to solve real-world challenges by connecting engineers and data
scientists with non-profits, NGOs, and civic organizations. The Find a Ride platform is one of the
solutions we worked with Hopelink to innovate and pilot. As an organization that specializes in curating
high-impact problem statements and fostering real-world impact, we found Hopelink to be a pioneer of
both innovation and post-hackathon implementation. We believe that this project would achieve
considerable impact for people across the Puget Sound region.

Continued development of One-Call-One-Click (Find a Ride) will strengthen regional coordination and
improve access to transportation for people across the region.

We are aligned with the values represented in this project and look forward to coordinating efforts in
the greater Puget Sound region. If you have any questions, please feel free to contact me.

Sincerely,

Qintian Zhang

Director of Partnerships
gt@hackforsocialimpact.com

CC: Staci Sahoo, Hopelink



mailto:qt@hackforsocialimpact.com
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August 18, 2026

Meghan Altimore
Hopelink

8990 154" Ave NE
Bellevue, WA 98007

Dear Meghan Altimore,

Homage Senior Services’ Transportation Assistance Program (TAP) supports Hopelink’s One-Call-One-Click
(Find a Ride) grant application that will allow older adults, people with disabilities, caregivers, and all riders to
easily find and access transportation options across the Puget Sound region.

Hopelink has a strong history of implementing and sustaining programs designed to provide and improve
access to transportation for targeted populations in King County. Their programs are tailored to meet the
needs of older adults, people with disabilities, and others facing mobility challenges. The King County
Mobility Coalition has consistently supported ‘Mobility for All’ opportunities throughout the region, including
by working with partners in Snohomish and Pierce Counties. Their work on the One-Call-One-Click (Find a
Ride) platform has spanned several years, encompassing planning, stakeholder engagement, and testing core
elements. Most recently, following the successful roll-out of the Find a Ride Trip Planner as the culmination of
Phase 1 work, this has meant developing frameworks and concepts for Phase 2 as the One-Call/One-Click
project aims to add eligibility assessment capabilities to the platform.

This project supports

This project strongly aligns with Homage’s mission to promote independence, preserve dignity, and enhance
the quality of life for older adults and people with disabilities. Access to reliable transportation should not be
determined by where someone lives. We must continue to invest in and sustain programs that ensure rural
residents have the same opportunities to access essential services, healthcare, employment, social
connections, and community resources as those living in more urban areas. One-Call/One-Click supports
transportation in these communities, and aids riders in finding transportation across the Puget Sound region.
As partners, we must continue to advance and simplify transportation to advance equity, independence, and
quality of life for all.

Continued development of One-Call-One-Click (Find a Ride) will strengthen regional coordination and
improve access to transportation for people across the region.

We are aligned with the values represented in this project and look forward to coordinating efforts in the
greater Puget Sound region. If you have any questions, please feel free to contact me.

Sincerely,

Sr. Director, Programs
jrose@homage.org, 425-265-2280

CC: Staci Sahoo, Hopelink

Well-being as we age







Indian American
Ccmmunity Services

August 15, 2026

Meghan Altimore
Hopelink

8990 154" Ave NE
Bellevue, WA 98007

Dear Meghan Altimore,

IACS would like to submit a Letter of Support for Hopelink’s One-Call-One-Click (Find a Ride) grant
application that will allow older adults, people with disabilities, caregivers, and all riders to easily find
and access transportation options across the Puget Sound region.

Hopelink has a strong history of implementing and sustaining programs designed to provide and
improve access to transportation for targeted populations in King County. Their programs are tailored to
meet the needs of older adults, people with disabilities, and others facing mobility challenges. The King
County Mobility Coalition has consistently supported ‘Mobility for All’ opportunities throughout the
region, including by working with partners in Snohomish and Pierce Counties. Their work on the One-
Call-One-Click {Find a Ride) platform has spanned several years, encompassing planning, stakeholder
engagement, and testing core elements. Most recently, following the successful roll-out of the Find a
Ride Trip Planner as the culmination of Phase 1 work, this has meant developing frameworks and
concepts for Phase 2 as the One-Call/One-Click project aims to add eligibility assessment capabilities to
the platform.

This project supports IACS’s mission to support the local Indian community with critical programs and
services, especially for those most at-risk members of our community. The One-Call/One-Click program
helps our community connect with services and programs.

Continued development of One-Call-One-Click (Find a Ride) will strengthen regional coordination and
improve access to transportation for people across the region.

We are aligned with the values represented in this project and look forward to coordinating efforts in
the greater Puget Sound region. If you have any questions, please feel free to contact me.

Sincerely,
N )
’//’ PIPURAY

Pran Wahi

Director of IACS Senior Program
IAWWSsenior@hotmail.com
206-854-0070

CC: Staci Sahoo, Hopelink







August 17, 2026

Meghan Altimore
Hopelink

8990 154" Ave NE
Redmond, WA 98052

Dear Meghan Altimore,

I, Jeff Abrams, support Hopelink’s Consolidated Grant Application for a One-Call One-Click
(Find a Ride) system in Central Puget Sound.

Hopelink has a strong history of implementing and sustaining programs designed to
provide and improve access to transportation for targeted populations in King County. Their
programs are tailored to meet the needs of older adults, people with disabilities, and
others facing mobility challenges. The King County Mobility Coalition has consistently
supported ‘Mobility for All’ opportunities throughout the region, including by working with
partners in Snohomish and Pierce Counties. Their work on the One-Call-One-Click (Find a
Ride) platform has spanned several years, encompassing planning, stakeholder
engagement, and testing core elements.

I’ve worked with Find a Ride’s design and technical teams for five years. I've seen it grow
from concept to reality, largely due to the staff’s herculean efforts. As a blind user, | can
honestly say, it’s the most accessible and easy trip planner I’'ve ever used. I’ve asked
several of my visually impaired friends to try the app and have heard only glowing
comments. | can only imagine how good phase two will be.

Thank you for considering my comments regarding Hopelink’s application. Should you have
any questions, please feel free to contact me.

Sincerely,
Jeff Abrams

jabrwalkg@gmail.com
425 213-4940






August 10, 2026
Meghan Altimore
Hopelink

8990 154" Ave NE

Redmond, WA 98052

Dear Meghan Altimore,

I, Karen Hartman, support Hopelink’s Consolidated Grant Application for a One-Call One-
Click (Find a Ride) system in the Central Puget Sound.

Hopelink has a strong history of implementing and sustaining programs designed to
provide and improve access to transportation for targeted populations in King County. Their
programs are tailored to meet the needs of older adults, people with disabilities, and
others facing mobility challenges. The King County Mobility Coalition has consistently
supported ‘Mobility for All’ opportunities throughout the region, including by working with
partners in Snohomish and Pierce Counties. Their work on the One-Call-One-Click (Find a
Ride) platform has spanned several years, encompassing planning, stakeholder
engagement, and testing core elements. Most recently, following the successful roll-out of
the Find a Ride Trip Planner as the culmination of Phase 1 work, this has meant developing
frameworks and concepts for Phase 2 as the One-Call/One-Click project aims to add
eligibility assessment capabilities to the platform.

Hopelink’s Find a Ride program is important to the community because there are a great
many of us who have given up driving or will be giving up driving for health and age-related
reasons and we desperately need a venue to help us find rides at low or no cost to our
doctors, dentists, grocery stores and other important venues in our lives. And many of us
have no family members or friends or neighbors available to help us.

Thank you for considering my comments regarding Hopelink’s application. Should you have
any questions, please feel free to contact me.

Sincerely,
Karen Hartman
kibhartman@gmail.com

425-823-0551



mailto:klbhartman@gmail.com




/1 MOBILITY
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August 19, 2026

Meghan Altimore
Hopelink

8990 154" Ave NE
Redmond, WA 98052

Dear Meghan Altimore,

Mobility for All is a Washington State nonprofit that develops and provides mobility services with an
emphasis on rural and underserved communities. Its work focuses on addressing transportation gaps,
developing community-aligned solutions that advance equitable access, and expanding learning and
workforce development.

Mobility for All would like to submit a Letter of Support for Hopelink’s One-Call-One-Click (Find a Ride)
grant application that will allow older adults, people with disabilities, caregivers, and all riders to easily find
and access transportation options across the Puget Sound region.

Hopelink has a strong history of implementing and sustaining programs designed to provide and improve
access to transportation for targeted populations in King County. Their programs are tailored to meet the
needs of older adults, people with disabilities, and others facing mobility challenges. The King County
Mobility Coalition has consistently supported ‘Mobility for All’ opportunities throughout the region,
including by working with partners in Snohomish and Pierce Counties. Their work on the One-Call-One-Click
(Find a Ride) platform has spanned several years, encompassing planning, stakeholder engagement, and
testing core elements. Most recently, following the successful roll-out of the Find a Ride Trip Planner as the
culmination of Phase 1 work, this has meant developing frameworks and concepts for Phase 2 as the One-
Call/One-Click project aims to add eligibility assessment capabilities to the platform.

This project supports Mobility for All’s mission to improve people’s lives through better mobility and its
specific work to establish a mobility coalition on the Olympic Peninsula and promote mobility management
activities using tools like the One-Call-One-Click (Find a Ride) system developed by Hopelink. Continued
expansion of One-Call-One-Click (Find a Ride) will strengthen regional coordination and improve access to
transportation for people across the region.

Mobility for All is aligned with the values represented in this project and look forward to coordinating
efforts in the greater Puget Sound region. If you have any questions, please feel free to contact me.

Sincerely,

S

Gregory A. Dronkert
Program Manager
gdronkert@m4a.us
(866) 662-4255

CC: Staci Sahoo, Hopelink

258 4™ Street Bremerton, WA 98337
www.m4a.us






National

RTAP N

Meghan Altimore August 26, 2026
Hopelink

8990 154" Ave NE

Bellevue, WA 98007

Dear Meghan Altimore,

The National Rural Transit Assistance Program (National RTAP) would like to submit a Letter of Support
for Hopelink’s One-Call-One-Click (Find a Ride) grant application that will allow older adults, people with
disabilities, caregivers, and all riders to easily find and access transportation options across the Puget
Sound region.

Hopelink has a strong history of implementing and sustaining programs designed to provide and
improve access to transportation for targeted populations in King County. Their programs are tailored to
meet the needs of older adults, people with disabilities, and others facing mobility challenges. The King
County Mobility Coalition has consistently supported ‘Mobility for Al opportunities throughout the
region, including by working with partners in Snohomish and Pierce Counties. Their work on the One-
Call-One-Click (Find a Ride) platform has spanned several years, encompassing planning, stakeholder
engagement, and testing core elements. Most recently, following the successful roll-out of the Find a
Ride Trip Planner as the culmination of Phase 1 work, this has meant developing frameworks and
concepts for Phase 2 as the One-Call/One-Click project aims to add eligibility assessment capabilities to
the platform.

This project supports National RTAP ’s mission by advancing regional coordination and trip planner
applications. The community driven process offers a framework for other communities to engage riders
when planning technology solutions. The Find a Ride platform replicability is also notable given its use of
data standards to communicate transit information across multiple transit providers. National RTAP is
eager to see how this project evolves and how the lessons learned help shape future technology
investments.

Continued development of One-Call-One-Click (Find a Ride) will strengthen regional coordination and
improve access to transportation for people across the region. If you have any questions, please feel
free to contact me.

Sincerely,

P

( ‘7?’7) & 70
/O /:;,Cfff -

Robin Phillips, Executive Director
National RTAP

rphillips@nationalrtap.org

C: Staci Sahoo, Hopelink






Coordinated Transportation Coalition

August 4, 2026

Meghan Altimore
Hopelink

8990 154" Ave NE
Bellevue, WA 98007

Dear Meghan Altimore,

Pierce County Human Service’s/PCCTC would like to submit a Letter of Support for Hopelink’s One-Call-
One-Click (Find a Ride) grant application that will allow older adults, people with disabilities, caregivers,
and all riders to easily find and access transportation options across the Puget Sound region.

Hopelink has a strong history of implementing and sustaining programs designed to provide and
improve access to transportation for targeted populations in King County. Their programs are tailored to
meet the needs of older adults, people with disabilities, and others facing mobility challenges. The King
County Mobility Coalition has consistently supported ‘Mobility for All’ opportunities throughout the
region, including by working with partners in Snohomish and Pierce Counties. Their work on the One-
Call-One-Click (Find a Ride) platform has spanned several years, encompassing planning, stakeholder
engagement, and testing core elements. Most recently, following the successful roll-out of the Find a
Ride Trip Planner as the culmination of Phase 1 work, this has meant developing frameworks and
concepts for Phase 2 as the One-Call/One-Click project aims to add eligibility assessment capabilities to
the platform.

This project supports Pierce County Human Service’s/PCCTC mission that people with limited
transportation options who live, learn, work, and socialize throughout Pierce County have access to
reliable transportation. It's simple: if you need a ride, you should be able to get one.

We achieve this mission by developing, coordinating, and strengthening transportation services for
individuals with limited transportation options. Through a strong partnership, Hopelink and the Pierce
County Coordinated Transportation Coalition (PCCTC) have collaborated on meetings, trainings, and
pilot programs that have improved transportation access across the South Puget Sound region. This
partnership has been instrumental in identifying transportation gaps, fostering regional collaboration,
and advancing solutions that help ensure more people can reach the places they need to go.

Continued development of One-Call-One-Click (Find a Ride) will strengthen regional coordination and
improve acess to transportation for people across the region.

We are aligned with the values represented in this project and look forward to coordinating efforts in
the greater Puget Sound region. If you have any questions, please feel free to contact me.





Pierce County

Coordinated Transportation Coalition

Sincerely,

Lreveene (L

Daeveene May, Program Specialist 3- Transportation

daeveene.may@piercecountywa.gov 253-281-9490

CC: Staci Sahoo, Hopelink



mailto:daeveene.may@piercecountywa.gov
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401 Fifth Avenue, Suite 1140
Seattle, WA 98104 Seattle & King County

206-296-4600 Fax 206-296-0166
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August 14, 2026

Meghan Altimore
Hopelink

8990 154™ Ave NE
Bellevue, WA 98007

Dear Meghan Altimore,

Public Health—Seattle & King County would like to submit a Letter of Support for Hopelink’s One-
Call-One-Click (Find a Ride) grant application that will allow older adults, people with disabilities,
caregivers, and all riders to easily find and access transportation options across the Puget Sound region.

Hopelink has a strong history of implementing and sustaining programs designed to provide and
improve access to transportation for targeted populations in King County. Their programs are tailored to
meet the needs of older adults, people with disabilities, and others facing mobility challenges. The King
County Mobility Coalition has consistently supported ‘Mobility for All” opportunities throughout the
region, including by working with partners in Snohomish and Pierce Counties. Their work on the One-
Call-One-Click (Find a Ride) platform has spanned several years, encompassing planning, stakeholder
engagement, and testing core elements. Most recently, following the successful roll-out of the Find a
Ride Trip Planner as the culmination of Phase 1 work, this has meant developing frameworks and
concepts for Phase 2 as the One-Call/One-Click project aims to add eligibility assessment capabilities to
the platform.

This project supports Public Health’s mission to promote and improve the health and well-being of all
people in King County by leading with racial equity and changing systems and structures that impact
health. Public Health staff work directly with clients to help them access medical and other health-
related services. Awareness of and access to mobility programs like ORCA LIFT and subsidized annual
pass have direct impacts on the social determinants of health. Every day, our outreach and enrollment
staff hear first-hand how enrolling into programs like ORCA LIFT and subsidized pass impacts a
person’s life. These affordable transportation programs allow people to get to medical and dental
appointments, work, school, social services like food pantries, shelters and maintain connections with
community.

Continued development of One-Call-One-Click (Find a Ride) will strengthen regional coordination and
improve access to transportation for people across the region.

We are aligned with the values represented in this project and look forward to coordinating efforts in the
greater Puget Sound region. If you have any questions, please feel free to contact me.

Sincerely,
- " ~ e

Ie\\

Sandra J. Valenciano, MD, MPH, FACP
Director and Health Officer, Public Health — Seattle & King County
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Puget Sound Educational Service District

8/4/2026

Meghan Altimore
Hopelink

8990 154" Ave NE
Bellevue, WA 98007

Dear Meghan Altimore,

Puget Sound Educational Service District’s (PSESD) Road to Independence (RTI) Program would like to
submit a Letter of Support for Hopelink’s One-Call-One-Click (Find a Ride) grant application that will
allow older adults, people with disabilities, caregivers, and all riders to easily find and access
transportation options across the Puget Sound region.

Hopelink has a strong history of implementing and sustaining programs designed to provide and
improve access to transportation for targeted populations in King County. Their programs are tailored to
meet the needs of older adults, people with disabilities, and others facing mobility challenges. The King
County Mobility Coalition has consistently supported ‘Mobility for All’ opportunities throughout the
region, including by working with partners in Snohomish and Pierce Counties. Their work on the One-
Call-One-Click (Find a Ride) platform has spanned several years, encompassing planning, stakeholder
engagement, and testing core elements. Most recently, following the successful roll-out of the Find a
Ride Trip Planner as the culmination of Phase 1 work, this has meant developing frameworks and
concepts for Phase 2 as the One-Call/One-Click project aims to add eligibility assessment capabilities to
the platform.

This project supports RTI’s mission to identify both clients who need transportation as well as clients
interested in the RTI CDL training program. Hopelink’s leadership, community networking and
partnerships they have built through the various coalitions and outreach work has been invaluable to
the on-going success of RTI. Hopelink staff continually reach out to offer their support to the RTI
program as needed. We greatly value our partnership and look forward to their continued funding so
that we have strong leaders and support in King County.

Continued development of One-Call-One-Click (Find a Ride) will strengthen regional coordination and
improve access to transportation for people across the region.

We are aligned with the values represented in this project and look forward to coordinating efforts in
the greater Puget Sound region. If you have any questions, please feel free to contact me.

Sincerely,
Jacqueline Mann

Director of Transportation

Puget Sound Education Service District
jmann@psesd.org

425-917-7886

Puget Sound Educational Service District psesd.org
800 Oakesdale Ave SW | Renton, WA 98057 (425) 917-7600
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CC: Staci Sahoo, Hopelink

Puget Sound Educational Service District psesd.org

800 Oakesdale Ave SW | Renton, WA 98057 (425) 917-7600
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Meghan Altimore
Hopelink

8990 154™ Ave NE
Bellevue, WA 98007

Subject:  Letter of Support for Hopelink’s application to the 2027-2031 WSDOT Consolidated Grants
Program in support of One-Call-One-Click (Find a Ride)

Dear Ms. Altimore:

Pierce Transit is pleased to support Hopelink’s application to the 2027-2031 Washington State Department
of Transportation (WSDOT) Consolidated Grants Program in support of the One-Call-One-Click (Find
a Ride) program which allows older adults, people with disabilities, caregivers, and all riders to easily find
and access transportation options across the Puget Sound region.

Hopelink has a strong history of implementing and sustaining programs designed to provide and improve
access to transportation for targeted populations in King County. Their programs are tailored to meet the
needs of older adults, people with disabilities, and others facing mobility challenges. The King County
Mobility Coalition has consistently supported ‘Mobility for All’ opportunities throughout the region,
including by working with partners in Snohomish and Pierce Counties. Their work on the One-Call-One-
Click (Find a Ride) platform has spanned several years, encompassing planning, stakeholder engagement,
and testing core elements. Most recently, following the successful roll-out of the Find a Ride Trip Planner as
the culmination of Phase 1 work, this has meant developing frameworks and concepts for Phase 2 as the
One-Call/One-Click project aims to add eligibility assessment capabilities to the platform.

This project supports Pierce Transit’s mission to provide convenient, fast, and affordable on-demand
transportation to help our riders get to work, school, shopping, or to connect to local buses or regional rail.
Continued development of One-Call-One-Click (Find a Ride) will strengthen regional coordination and
improve access to transportation for people across the region. We are aligned with the values represented in
this project and look forward to coordinating efforts in the greater Puget Sound region.

Sincerely,
Ml ,ﬁ}%
Michael Griffus

Chief Executive Officer (CEO)

3701 96th St SW Lakewood WA 98499-4431 | 253.581.8000 | PierceTransit.org
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August 27, 2026

Meghan Altimore
Hopelink

8990 154" Ave NE
Redmond, WA 98052

Dear Meghan Altimore,

Solid Ground would like to submit a Letter of Support for Hopelink’s One-Call-One-Click (Find a
Ride) grant application that will allow older adults, people with disabilities, caregivers, and all
riders to easily find and access transportation options across the Puget Sound region.

Hopelink has a strong history of implementing and sustaining programs designed to provide and
improve access to transportation for targeted populations in King County. Their programs are
tailored to meet the needs of older adults, people with disabilities, and others facing mobility
challenges. The King County Mobility Coalition has consistently supported ‘Mobility for All’
opportunities throughout the region, including by working with partners in Snohomish and Pierce
Counties. Their work on the One-Call-One-Click (Find a Ride) platform has spanned several years,
encompassing planning, stakeholder engagement, and testing core elements. Most recently,
following the successful roll-out of the Find a Ride Trip Planner as the culmination of Phase 1 work,
this has meant developing frameworks and concepts for Phase 2 as the One-Call/One-Click
project aims to add eligibility assessment capabilities to the platform.

This project supports Solid Ground’s mission to eliminate barriers to safe, reliable transportation
for communities, families and individuals experiencing poverty, racism and other oppressions. It
will support our efforts to move our communities beyond poverty and oppression where all people
have equitable access to services and the opportunity to thrive.

Continued development of One-Call-One-Click (Find a Ride) will strengthen regional coordination

and improve access to transportation for people across the region.

We are aligned with the values represented in this project and look forward to coordinating efforts
in the greater Puget Sound region. If you have any questions, please feel free to contact me.

N

Kari Ware, Senior Director of Transportation
kariw@solid-ground.org
PH:206.716.3843 | C: 206.793.3226

Sincerely,

CC: Staci Sahoo, Hopelink

0 1501 North 45th Street, Seattle, WA 98103 e 206.694.6700 solid-ground.org



mailto:kariw@solid-ground.org
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August 10, 2026

Meghan Alfimore
Hopelink

8990 154" Ave NE
Bellevue, WA 98007

Dear Meghan Alfimore,

Mt. Si Senior Center and Snogqualmie Valley Transportation (SVT) would like to submit a
Letter of Support for Hopelink's One-Call-One-Click (Find a Ride) grant application that
will allow older adults, people with disabilities, caregivers, and all riders to easily find and
access tfransportation options across the Puget Sound region.

Hopelink has a strong history of implementing and sustaining programs designed to
provide and improve access to transportation for targeted populations in King County.
Their programs are tailored to meet the needs of older adults, people with disabilities,
and others facing mobility challenges. The King County Mobility Coalition has
consistently supported ‘Mobility for All" opportunities throughout the region, including by
working with partners in Snohomish and Pierce Counties. Their work on the One-Call-
One-Click (Find a Ride) platform has spanned several years, encompassing planning,
stakeholder engagement, and testing core elements. Most recently, following the
successful roll-out of the Find a Ride Trip Planner as the culmination of Phase 1 work, this
has meant developing frameworks and concepts for Phase 2 as the One-Call/One-
Click project aims to add eligibility assessment capabilities to the platform.

This project supports SVT's mission enable all people to be able to get to their
destination without a car.

Continued development of One-Call-One-Click (Find a Ride) will strengthen regional
coordination and improve access to tfransportation for people across the region.

We are aligned with the values represented in this project and look forward to
coordinating efforts in the greater Puget Sound region. If you have any questions,
please feel free to contact me.

Sincerely,
Amy Biggs
Director, Snogualmie Valley Transportation

CC.: Staci Sahoo, Hopelink

Mt. Si Senior Center 411 Main Ave. S, North Bend WA 98045  425-888-3434
Snoqualmie Valley Transportation 1308 Boalch Ave NW, North Bend, WA 98045  425-888-7001
Mailing Address: PO Box 806, North Bend, WA 98045
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September 4, 2026

Meghan Altimore
Hopelink

8990 154th Ave NE
Redmond, WA 98052

Dear Meghan Altimore,

Snohomish County Transportation Coalition (Snotrac) supports Hopelink’s One-Call-One-Click (Find a
Ride) grant application that will allow older adults, people with disabilities, caregivers, and all riders to
easily find and access transportation options across the Puget Sound region.

Hopelink has a strong history of implementing and sustaining programs designed to provide and improve
access to transportation for targeted populations in King County. Their programs are tailored to meet the
needs of older adults, people with disabilities, and others facing mobility challenges. The King County
Mobility Coalition has consistently supported ‘Mobility for All" opportunities throughout the region,
including by working with partners in Snohomish and Pierce Counties. Their work on the
One-Call-One-Click (Find a Ride) platform has spanned several years, encompassing planning,
stakeholder engagement, and testing core elements. Most recently, following the successful roll-out of
the Find a Ride Trip Planner as the culmination of Phase 1 work, this has meant developing frameworks
and concepts for Phase 2 as the One-Call/One-Click project aims to add eligibility assessment capabilities
to the platform.

The Find a Ride program supports Snotrac’s mission to create and connect affordable, age- and
ability-friendly communities for all people in Snohomish County and beyond. By creating a navigation
platform that allows people to plan their trips no matter whether by public transit fixed-routes and
paratransit services, nonprofit specialized transportation services, or non-emergency medical
transportation, people will be better able to get where they need to go.

Continued development of One-Call-One-Click (Find a Ride) will strengthen regional coordination and
improve access to transportation for people across the region.

Thank you for considering our comments regarding Hopelink’s application.
Sincerely,

A g

J/Z(?A

Brock Howell
Snotrac Executive Director

CC: Staci Sahoo, Hopelink






August 09, 2026

Meghan Altimore
Hopelink

8990 154™" Ave NE
Redmond, WA 98052

Dear Meghan Altimore,

I, Todd Holloway, support Hopelink’s Consolidated Grant Application for a One-Call One-Click (Find a
Ride) system in the Central Puget Sound.

Hopelink has a strong history of implementing and sustaining programs designed to provide and
improve access to transportation for targeted populations in King County. Their programs are tailored to
meet the needs of older adults, people with disabilities, and others facing mobility challenges. The King
County Mobility Coalition has consistently supported ‘Mobility for All’ opportunities throughout the
region, including by working with partners in Snohomish and Pierce Counties. Their work on the One-
Call-One-Click (Find a Ride) platform has spanned several years, encompassing planning, stakeholder
engagement, and testing core elements. Most recently, following the successful roll-out of the Find a
Ride Trip Planner as the culmination of Phase 1 work, this has meant developing frameworks and
concepts for Phase 2 as the One-Call/One-Click project aims to add eligibility assessment capabilities to
the platform.

Hopelink’s Find a Ride program is important to the community because it is a truly accessible means for
people with disabilities and others with Access and Functional Needs (AFN) to navigate our complex
system of public transit. | have been involved in projects that do similar work in other communities
around the U.S. | rarely if ever see this level of inclusion and thought extended to people who need this
resource to access community support that is critical to daily living. This next phase of the project is vital
to continuing this model and best practice of independence and self-reliance for so many community
members here in our Puget Sound Region.

| speak to people who fail to thrive every day due to inaccessible local support! Phase 2 can expand the
project to multiply the numbers of community members who have already liberated themselves from
further poverty and reliance on others to connect with the networks of support and relationships that
are just beyond their reach. Hopelink and their programs are a tool for survival by people | meet
routinely. Closer to home, yet two counties away, my family members in Marysville WA are alive today
thanks to the vital need of medical treatment in the metro Seattle healthcare system. The unrecorded
loss or shortening of lives that would otherwise have resulted from the existence of this model is painful
to contemplate.

Thank you for considering my comments regarding Hopelink’s application. Should you have any
guestions, please feel free to contact me.

Sincerely,
Todd Holloway

253-830-4279
Tholloway21444@gmail.com




mailto:Tholloway21444@gmail.com



CC: Staci Sahoo, Hopelink
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TCA The Taskar Center for
Accessible Technology

08.15.2026

Meghan Altimore
Hopelink

8990 154" Ave NE
Bellevue, WA 98007

Dear Meghan Altimore,

The Taskar Center for Accessible Technology (TCAT) at the University of Washington’s Paul G. Allen School
of Computer Science & Engineering is pleased to support Hopelink’s One-Call/One-Click (Find a Ride)
Phase 2 grant application. This next phase will help older adults, people with disabilities, caregivers, and
other riders more easily identify and access transportation options across the Puget Sound region.

Hopelink has a strong history of developing and sustaining programs that improve transportation access
for people who face mobility barriers. Through the King County Mobility Coalition and partnerships
extending into Pierce and Snohomish counties, Hopelink has consistently advanced a regional vision of
mobility for all. Its inclusive planning process has meaningfully involved people with disabilities and
other priority populations in shaping the services intended to support them. The successful launch and
continued improvement of the Find a Ride Trip Planner provide a strong foundation for Phase 2. The
platform now brings together more than two dozen transportation services that are not typically
represented in conventional trip planners, including demand-responsive and specialized transportation
options. Its recent accessibility improvements, developed through community input and a formal
accessibility audit, demonstrate Hopelink’s commitment to the principle of “Nothing About Us Without
Us.”

Phase 2’s proposed addition of eligibility-assessment capabilities addresses an important barrier that trip
planning alone cannot solve. Finding a potentially appropriate service is only one part of a rider’s
journey. People must also understand whether they qualify, what information is required, and how to
take the next step toward enrollment or booking. This process can be especially burdensome when
riders must navigate multiple providers, differing eligibility rules, and inaccessible or disconnected
systems. Bringing service discovery and eligibility guidance into a more coordinated experience can
reduce this burden and make specialized transportation substantially easier to use.

This project directly supports TCAT’s mission to develop accessible technologies and open, interoperable
transportation data that improve mobility for people with disabilities and others who are poorly served
by conventional transportation systems. Through our Transportation Data Exchange Initiative and related
work on flexible and demand-responsive transportation, TCAT has seen the importance of representing
specialized services in consistent, reusable formats. We have also seen that information about service
availability is insufficient when eligibility requirements and access pathways remain difficult for riders to
understand. Find a Ride Phase 2 can contribute to a more seamless regional transportation ecosystem
while advancing better practices for representing eligibility information. Structured and interoperable
eligibility data can help riders identify relevant services, support more effective coordination among
mobility providers, and enable future trip-planning systems to respond more accurately to an individual’s
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circumstances and mobility needs. Hopelink’s combination of regional partnership, sustained community
engagement, and demonstrated attention to accessibility makes it well positioned to lead this work.

Continued development of One-Call/One-Click will strengthen regional coordination and improve
practical access to transportation across the Puget Sound region. TCAT is aligned with the values
represented by this project and looks forward to continued coordination with Hopelink and its regional
partners.

Thank you for considering our support for Hopelink’s application. If you have any questions, please feel
free to contact me at 650-346-8603.

Sincerely,

9 f

-_,f’ f.r I .’/.-":I
s
. Fj‘?-/
Anat Caspi, PhD
Director, Taskar Center for Accessible Technology

Paul G. Allen School of Computer Science & Engineering
CC: Staci Sahoo, Hopelink
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VOLUNTEERS OF AMERICA WESTERN WASHINGTON

August 26, 2026

Meghan Altimore
Hopelink

8990 154th Ave NE
Bellevue, WA 98007

Re: Letter of Support for Hopelink Mobility Management WSDOT Funding
Dear Meghan Altimore,

Volunteers of America Western Washington (VOAWW) would like to submit a Letter of Support for
Hopelink’s One-Call-One-Click (Find a Ride) grant application that will allow older adults, people with
disabilities, caregivers, and all riders to easily find and access transportation options across the Puget
Sound region. Hopelink has a strong history of implementing and sustaining programs designed to
provide and improve access to transportation for targeted populations in King County. Their programs
are tailored to meet the needs of older adults, people with disabilities, and others facing mobility
challenges.

VOAWW has directly participated with Hopelink on their Phase 1 rollout of the Find a Ride Trip Planner
and plans to continue to partner on the Phase 2 One-Call/One-Click services for Snohomish County. We
were brought into the effort specifically due to Hopelink’s strong community partner advocacy and
outreach. Itis due to this partnership between community partners that the regional effort will be
successful long-term. Together, we will strengthen and build upon existing mobility management efforts
thatincrease access to underserved community members in Snohomish County.

This project supports VOAWW’s mission to empower people and strengthen communities in need by
increasing access to resources and improved community coordination of mobility management,
particularly for under resourced communities, such as elderly, disabled and non-English speaking.
Continued development of One-Call-One-Click (Find a Ride) will strengthen regional coordination and
improve access to transportation for people across the region.

We are aligned with the values represented in this project and look forward to coordinating efforts in the
greater Puget Sound region. If you have any questions, please feel free to contact me.

Sincerely,

Koy~

Kristin Ely, Vice President of Strategic Initiatives
kely@voaww.org, 425-312-4698

CC: Staci Sahoo, Hopelink
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CATHOLIC COMMUNITY SERVICES

OF WESTERN WASHINGTON

8/24/2026

Meghan Altimore
Hopelink

8990 154 Ave NE
Bellevue, WA 98007

Dear Meghan Altimore,

Volunteer Services, program of Catholic Community Services, would like to submit a Letter of Support
for Hopelink’s One-Call-One-Click (Find a Ride) grant application that will allow older adults, people with
disabilities, caregivers, and all riders to easily find and access transportation options across the Puget
Sound region.

Hopelink has a strong history of implementing and sustaining programs designed to provide and
improve access to transportation for targeted populations in King County. Their programs are tailored to
meet the needs of older adults, people with disabilities, and others facing mobility challenges. The King
County Mobility Coalition has consistently supported ‘Mobility for All’ opportunities throughout the
region, including by working with partners in Snohomish and Pierce Counties. Their work on the One-
Call-One-Click (Find a Ride) platform has spanned several years, encompassing planning, stakeholder
engagement, and testing core elements. Most recently, following the successful roll-out of the Find a
Ride Trip Planner as the culmination of Phase 1 work, this has meant developing frameworks and
concepts for Phase 2 as the One-Call/One-Click project aims to add eligibility assessment capabilities to
the platform.

This project supports Volunteer Services’ mission to help older adults and adults with disabilities remain
independent in their own homes through a network of caring community members. Find A Ride is
relevant to our work and the needs of our clients:

e Asan avenue to discover Volunteer Services and its transportation services.

e Providing information about Volunteer Services and transportation options including eligibility
requirements and availability.

e Avresource to provide when a person does not meet eligibility requirements.

The Find A Ride system has become a critical way for older adults and adults with disabilities to be
introduced to Volunteer Services as a program that can help with their transportation needs.
Additionally, if a person does not qualify for our program, Find A Ride is the first resource we provide for
transportation needs. Due to its ease of access, we can provide the requestor not only alternative
transportation options but also specific trip planning even if they do not have access to it.
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OF WESTERN WASHINGTON

Continued development of One-Call-One-Click (Find a Ride) will strengthen regional coordination and
improve access to transportation for people across the region.

We are aligned with the values represented in this project and look forward to coordinating efforts in
the greater Puget Sound region. If you have any questions, please feel free to contact me.

Sincerely,
Griffin Cole, Program Manager

griffinc@ccsww.org, (425) 414-5388

CC: Staci Sahoo, Hopelink



mailto:griffinc@ccsww.org





