
39656 - 2027-2031 Pierce Transit Consolidated Operating Grant--Runner39656 - 2027-2031 Pierce Transit Consolidated Operating Grant--Runner
(Spanaway/Gig Harbor/Ruston/Tideflats)(Spanaway/Gig Harbor/Ruston/Tideflats)
Application DetailsApplication Details

Funding Opportunity:  38336-2027-2029 Consolidated Grant Program - Operating

Funding Opportunity Due Date:  Sep 9, 2026 3:01 PM

Program Area:  Consolidated Grant Program

Status:  Submitted

Stage:  Final Application

Initial Submit Date:  Sep 8, 2026 2:50 PM

Initially Submitted By:  Peter Paul Camacho

Last Submit Date:  

Last Submitted By:  

Contact Information

Primary Contact Information

Name: SalutationSalutation  Erin
First NameFirst Name

 E
Middle NameMiddle Name

 Hoiland
Last NameLast Name

Title: Grants Administrator

Email*: ehoiland@piercetransit.org

Address*: 3701 96th St SW

Lakewood
CityCity

 Washington
State/ProvinceState/Province

 98499-____
Postal Code/ZipPostal Code/Zip

Phone*: (253) 983-3437  

Fax:

Organization Information

Legal Name*: Pierce County Public Transportation Benefit Area Corporation

DBA Name*: Pierce Transit

Organization Type*: Transit Agency ? Large Urban

Organization Website: (Please enter http://... for this field)(Please enter http://... for this field)

SAM UEI #: QACHE3STYGK3

Physical Address*: 3701 96th St SW

Lakewood
CityCity

 Washington
State/ProvinceState/Province

 98499-4431
Postal Code/ZipPostal Code/Zip

Mailing Address*: 3701 96th St SW
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Lakewood
CityCity

 Washington
State/ProvinceState/Province

 98499-4431
Postal Code/ZipPostal Code/Zip

Remit to Address*: 3701 96th St SW

Lakewood
CItyCIty

 Washington
State/ProvinceState/Province

 98499-4431
Postal Code/ZipPostal Code/Zip

Phone*: (253) 984-8200  Ext.Ext.

Fax:

Fiscal Year End
Last day of*:

December

Indirect Cost Rate: 0.00%

IDR Expiration Date:

Organization Contact Information

Organization Contact InformationOrganization Contact Information

Organization Director*: Mike
First NameFirst Name

 Griffus
Last NameLast Name

Chief Executive Officer
TitleTitle

 mgriffus@piercetransit.org
Email AddressEmail Address

Applicant Contact*: Erin
First NameFirst Name

 Hoiland
Last NameLast Name

Grants Administrator
TitleTitle

 ehoiland@piercetransit.org
Email AddressEmail Address

Project Contact: Sarah
First NameFirst Name

 Streiffert
Last NameLast Name

Specialized Transportation Administrator
TitleTitle

 sstreiffert@piercetransit.org
Email AddressEmail Address

Summary of Project Information

Summary of Project InformationSummary of Project Information

Refer to the glossary in the Refer to the glossary in the Public Transportation Grant GuidebookPublic Transportation Grant Guidebook for service-type definitions. for service-type definitions.

Service Type*: Demand-response
Select all that applySelect all that apply

Need for Service*: Sustain existing service
Expansion can?t be combined with sustaining existing service within the same application for the first biennium.Expansion can?t be combined with sustaining existing service within the same application for the first biennium.
NOTE: Sustain existing service is the only project type eligible for a 4-year term.NOTE: Sustain existing service is the only project type eligible for a 4-year term.

Checking "Yes" for federal funds means that your organization is willing and able to comply with the associated federal requirements, such as federal drug and alcoholChecking "Yes" for federal funds means that your organization is willing and able to comply with the associated federal requirements, such as federal drug and alcohol
testing procedures, Title VI activities, and federal small business enterprise (FSBE) requirements. For examples of federal requirements from last biennium, refer to thetesting procedures, Title VI activities, and federal small business enterprise (FSBE) requirements. For examples of federal requirements from last biennium, refer to the
Public Transportation Grant GuidebookPublic Transportation Grant Guidebook..

Willing to Accept FTA funds for the
biennium?*:

Yes

If project is a purchase-of-service type, the eligible funding source and match rate may be affected.If project is a purchase-of-service type, the eligible funding source and match rate may be affected.

Is this a purchase-of-service project?: Yes

If your organization has proof of 501(c) nonprofit status, the project may be eligible for state paratransit special needs competitive funds.If your organization has proof of 501(c) nonprofit status, the project may be eligible for state paratransit special needs competitive funds.

Does your organization have 501(c)
nonprofit status?:

No

Choose the congressional district(s), legislative district(s), and county(ies) this project will serve (include the entire project area).Choose the congressional district(s), legislative district(s), and county(ies) this project will serve (include the entire project area).
Congressional & Legislative District mapCongressional & Legislative District map
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Congressional District(s)
Select as many as applySelect as many as apply
*:

10,6

Legislative District(s)
Select as many as applySelect as many as apply
*:

25,26,27,28,29

County(ies)
Select as many as applySelect as many as apply
*:

Pierce

Scope of Work

Scope of WorkScope of Work

Select the Select the Regional Transportation Planning Organization (RTPO) / Metropolitan Planning Organization (MPO)Regional Transportation Planning Organization (RTPO) / Metropolitan Planning Organization (MPO) that will be ranking this project from the drop-down menu. that will be ranking this project from the drop-down menu.

RTPO/MPO*: Puget Sound Regional Council

Project Summary (Scope)

Provide a brief, high-level description of what your project proposes to do (address what the project is, whom it serves, and where the service occurs).Provide a brief, high-level description of what your project proposes to do (address what the project is, whom it serves, and where the service occurs).

This summary will be used in your grant agreement and may also be used to describe your project to the Legislature.This summary will be used in your grant agreement and may also be used to describe your project to the Legislature.

Proposed summary/scope of work*:
Pierce Transit is proposing to sustain Runner microtransit services under the Consolidated Grant Program for the following people with accessibility
and mobility needs: youth, people with disabilities, older adults aged 65+, and families with low incomes in Spanaway, Gig Harbor, Ruston, and the
Tacoma Tideflats.

Project Description

Provide a detailed description of the tasks, activities, and deliverables your project will complete. Your narrative should reflect the full life of the project and demonstrateProvide a detailed description of the tasks, activities, and deliverables your project will complete. Your narrative should reflect the full life of the project and demonstrate
how the proposed activities align with the grant program?s goals.how the proposed activities align with the grant program?s goals.

Description of project*:
This project requests $11,391,282 in WSDOT Consolidated Grant funding over four years for sustainment of service provided by Pierce Transit's
Runner, an on-demand public transportation microtransit service that enables customers to book rides within dedicated zones. Runner provides
flexible first- and last-mile connections to Pierce Transit's established fixed-route bus network, improving access to transit and supporting seamless
connections for riders with priority needs including older adults aged 65+, youth, people with disabilities, and low incomes families.

This project will support the ongoing operations of the Pierce Transit Runner in the following microtransit zones: Spanaway North (8.6 sq. mi),
Spanaway South (16.6 sq. mi), Ruston (2.2 sq. mi), Tideflats (22 sq. mi.), and Gig Harbor (6.9 sq. mi), servicing approximately 150,300 Pierce
County residents (US Census). The Runner is currently operated under contract with Via. Pierce Transit Runner services in the Puyallup area will
be included in a separate Consolidated Grant application, as the Puyallup Runner has not previously received funding through the Consolidated
Grant program.

The Pierce Transit Runner advances Consolidated Grant goals by providing needed microtransit services, strengthening sustainable multi-modal
connections within and between communities in the Puget Sound region, and improving transportation access for people with accessibility and
mobility needs.

Project Need

Why is this project needed, and how does this proposal address the need? How would the community be affected if the grant is not awarded?Why is this project needed, and how does this proposal address the need? How would the community be affected if the grant is not awarded?

Include a description of the transportation problem that aligns with the need identified in the Coordinated Public Transit-Human Services Transportation Plan (CPT-Include a description of the transportation problem that aligns with the need identified in the Coordinated Public Transit-Human Services Transportation Plan (CPT-
HSTP). Explain how the problem was identified and describe how the proposed project will address it.HSTP). Explain how the problem was identified and describe how the proposed project will address it.

Need*:
Significant transportation gaps exist across the Pierce Transit Runner zones that are not adequately served by Pierce Transit's fixed-route and
ADA complementary paratransit services (Att. 1). In these areas, bus stops are a mile or more from a rider's point of origin or destination, making
fixed-route transit impractical for youth, people with disabilities, older adults 65+, and car free households. (Att.2). Runner addresses these gaps
by extending on-demand service to areas beyond the ADA-required ¾-mile complementary paratransit service area, providing an important
connection to public transportation for riders who would otherwise face limited or impractical transit options.
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This project will sustain Runner service, addressing PSRC CPT-HSTP(Att.4) needs for demand-response and specialized transportation (p. 34)
which identifies microtransit and Runner as critical regional mobility components (pp.46,102). Without grant funding, capacity will not keep pace
with demand, limiting access to jobs, education, healthcare, and other essential services.

Following Pierce Transit's Mar. 2024 service change, the agency retired Route 63 in the Tideflats area, and replaced the service with Runner
microtransit services, serving the multi-industrial center population in the Tideflats area. Ridership across all microtransit zones in Pierce County
has increased over the past 3 years (Att.3), indicating that demand for the Pierce Transit Runner has also grown.

See Supplemental Information.

Area Served

Is this project primarily serving a rural
area?*:

No
Any service that supports public transportation in rural areas with populations less than 50,000.Any service that supports public transportation in rural areas with populations less than 50,000.

Is this project primarily serving the Seattle,
Tacoma, Everett urbanized area?:

Yes

Special Needs Transportation

To be eligible for special needs transportation funding, applicants To be eligible for special needs transportation funding, applicants must address how their project advances the efficiency in, accessibility to, or coordination ofmust address how their project advances the efficiency in, accessibility to, or coordination of
transportation services provided to persons with special transportation needs, as defined in transportation services provided to persons with special transportation needs, as defined in RCW 81.66.010(3)RCW 81.66.010(3)..

Does this project advance efficiencies in,
accessibility to, or coordination of special
needs transportation?*:

Yes

Describe how your project advances these areas, and the approach you are using to achieve these improvements. Additionally, identify the special needs population(s) toDescribe how your project advances these areas, and the approach you are using to achieve these improvements. Additionally, identify the special needs population(s) to
be served by this project.be served by this project.

Special Needs Transportation:
The Runner provides first- and last-mile connections to supplement Pierce Transit's fixed route bus system within Pierce County's Public
Transportation Benefit Area. This microtransit service expands transportation access for riders with accessibility and mobility needs who face
everyday barriers to fixed-route service. Runner serves a range of priority populations, including seniors age 65 and older, youth, people with
disabilities, and low-income families. 

This project specifically targets the needs of significant populations with transportation accessibility and mobility needs residing within the
Spanaway (North and South), Gig Harbor, Ruston and Tideflats Runner Zones. Demographic data for these communities is provided in (Att. 2). 

Seniors Age 65+: Runner accepts ORCA RRFP, providing eligible seniors with affordable transportation throughout the Puget Sound region.

Youth: Pierce Transit's Youth Ride Free program allows riders 18 and under to ride fixed route and Runner at no cost. Runner supports
transportation to school, home, and after-school activities, offering flexibility when students miss their school bus or need travel outside standard
schedules.

People with Disabilities: Each Runner Zone has access to a wheelchair-accessible vehicle with ADA features, including ramps and mobility device
securements. Flexible, on-demand, door-to-door service increases mobility for individuals with limited accessible transportation options. Runner
also complements ADA paratransit by providing a real-time option when reservations or same-day availability may limit trips.

Low-Income Families: Runner accepts ORCA LIFT, making service more affordable for individuals and families with household incomes at or below
200% of the federal poverty level. Affordable, flexible transportation helps residents reach employment, healthcare, education, shopping, and other
essential services while reducing transportation cost barriers.

Project Staff

Provide the names of the key staff who will be working on this project, along with their years of experience and relevant qualifications. Include their experience managingProvide the names of the key staff who will be working on this project, along with their years of experience and relevant qualifications. Include their experience managing
similar projects, with specific attention to responsibilities for grant financial management, budget oversight, documentation, and compliance.similar projects, with specific attention to responsibilities for grant financial management, budget oversight, documentation, and compliance.

Project Staff*:
Sarah Streiffert, Specialized Transportation Administrator, has more than 22 years of experience managing public transportation services, including
over two years of direct microtransit experience. She will provide overall project oversight and ensure project activities are effectively coordinated
and implemented. Sarah serves as the primary point of contact that works directly with Via to provide microtransit services in Pierce County. 

Erin Hoiland, Grants Administrator, has more than 30 years of experience writing and managing public and private grants. She will oversee all

 4 of 13

https://apps.leg.wa.gov/RCW/default.aspx?cite=81.66.010


aspects of grant administration, including managing grant documentation, fulfilling of reporting requirements, ensuring compliance with grant
conditions, federal, state, and agency regulations, and coordinating of grant-related requirements.

Peter Paul Camacho, Grants Coordinator, has more than seven years of experience writing and managing grants. He will support grant
administration, documentation, reporting, and compliance activities and assist the Grants Administrator with monitoring project requirements.

Christina Morrison, Finance Supervisor, has more than 40 years of financial experience. She is responsible for processing grant claims and
reimbursements through WSDOT's Grant Management System (GMS) and will provide financial oversight, including monitoring expenditures,
claims, reimbursements, and supporting documentation to ensure compliance with grant requirements.

Relationship to Other Projects

Relationship to Other ProjectsRelationship to Other Projects

Is this project dependent on any other
projects submitted by your organization?*:

No

Did you, or will you, apply for this project in
another grant program this biennium?*:

No

Have you applied for the same project in a
prior biennium and did not receive
funding?*:

No

Are you applying for other projects within
this funding opportunity?*:

Yes

List all project applications for this funding
opportunity, including this project, in order
of priority*:
Applications are being submitted by Pierce Transit (PT) to the WSDOT 2027-29 Consolidated Grant Program for the following operating projects
(including this project) listed in order of priority:

1. 2027-2031 Pierce Transit Consolidated Operating Grant-Runner (Spanaway/Gig Harbor/Ruston/Tideflats) (Four-Year Project) (This Application)

2. 2027-2029 Pierce Transit Consolidated Operating Grant-Puyallup Runner (Two-Year Project) 

Planning and Coordination

Coordinated Public Transit - Human Services Transportation PlanCoordinated Public Transit - Human Services Transportation Plan

CoordinatedCoordinated
Public Transit -Public Transit -
Human ServicesHuman Services
TransportationTransportation
PlanPlan

PagePage
number(s)number(s)
or TBDor TBD How is the need in the CPT-HSTP met by this How is the need in the CPT-HSTP met by this project?project?

Puget SoundPuget Sound
Regional CouncilRegional Council

115115 Pierce Transit's Runner provides shorter travel times compared to regular fixed route transit. In many cases, waiting for the next bus canPierce Transit's Runner provides shorter travel times compared to regular fixed route transit. In many cases, waiting for the next bus can
take longer than requesting a ride through a demand response service. Runner helps reduce travel time from home to the nearest bustake longer than requesting a ride through a demand response service. Runner helps reduce travel time from home to the nearest bus
stop, which is critical for riders with accessibility or mobility needs. Runner's door to door service offers the quickest way for manystop, which is critical for riders with accessibility or mobility needs. Runner's door to door service offers the quickest way for many
individuals with special transportation needs to reach their destinations.individuals with special transportation needs to reach their destinations.

Puget SoundPuget Sound
Regional CouncilRegional Council

116116 Pierce Transit's Runner provides more transportation services at times when they are needed. Runner hours of operations are from 7amPierce Transit's Runner provides more transportation services at times when they are needed. Runner hours of operations are from 7am
to 10pm daily. Services are offered during high peak and off-peak hours for added flexibility for riders. Shuttle ADA paratransit riders areto 10pm daily. Services are offered during high peak and off-peak hours for added flexibility for riders. Shuttle ADA paratransit riders are
limited to making travel reservations days in advance from 8am to 5pm, whereas Runner is an on-demand, first come first serve servicelimited to making travel reservations days in advance from 8am to 5pm, whereas Runner is an on-demand, first come first serve service
that can be a viable alternative for anyone with accessibility or mobility needs.that can be a viable alternative for anyone with accessibility or mobility needs.

Puget SoundPuget Sound
Regional CouncilRegional Council

117117 Pierce Transit's Runner provides more transportation services at times when they are needed. Runner hours of operations are from 7amPierce Transit's Runner provides more transportation services at times when they are needed. Runner hours of operations are from 7am
to 10pm daily. Services are offered during high peak and off-peak hours for added flexibility for riders. Shuttle ADA paratransit riders areto 10pm daily. Services are offered during high peak and off-peak hours for added flexibility for riders. Shuttle ADA paratransit riders are
limited to making travel reservations days in advance from 8am to 5pm, whereas Runner is an on-demand, first come first serve servicelimited to making travel reservations days in advance from 8am to 5pm, whereas Runner is an on-demand, first come first serve service
that can be a viable alternative for anyone with accessibility or mobility needs.that can be a viable alternative for anyone with accessibility or mobility needs.
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Cross-region ProjectCross-region Project

Does this project have a service area that
crosses RTPO/MPO planning boundaries?*:

No

Project CoordinationProject Coordination

Describe coordination efforts. Include details such as:Describe coordination efforts. Include details such as:
How is the project reflected in regional plans?How is the project reflected in regional plans?
Which prioritized strategies are being addressed?Which prioritized strategies are being addressed?
Who was involved in defining the transportation problem?Who was involved in defining the transportation problem?
Other alternatives considered for addressing the problem.Other alternatives considered for addressing the problem.
Demonstrations of local/regional coordination in implementing the proposed project.Demonstrations of local/regional coordination in implementing the proposed project.

Coordination Efforts*:
Pierce Transit is an active member of the Puget Sound Regional Council (PSRC) Coordinated Mobility and Accessibility Committee (CMAC), which
is responsible for advising the Transit Operations Committee on transportation for priority populations in the Puget Sound region. The CMAC
serves as the primary forum for technical expertise to inform PSRC's Coordinated Mobility Plan, the region's Coordinated Transit-Human Services
Transportation Plan and the development of regional priorities to implement the plan. PSRC's current plan was adopted by PSRC's General
Assembly on May 28, 2026. 

PSRC's Coordinated Mobility Plan (Att. 4) serves as the region's blueprint for planning, funding, and coordinating prioritized strategies that improve
mobility and accessibility. This plan specifically identifies microtransit and mobility-on-demand (MOD) services as strategies for addressing
transportation gaps and providing first- and last-mile connections. Pierce Transit's Runner is identified as a critical microtransit tool for communities
with limited fixed-route options due to lower demand or geographic constraints. Runner directly supports these regional priorities by providing
shared, on-demand rides that connect people with accessibility and mobility needs to the broader transit network.

Pierce Transit's Runner is also reflected in the agency's 2026-2031 Transit Development Plan (Att. 5) which establishes a six-year implementation
framework for advancing the agency's long-range vision.

By selecting yes, you acknowledge that you
coordinated or will coordinate this project
with the planning organization(s) within the
region(s) this project serves*:

Yes

How does your project connect to, coordinate with, leverage, or enhance other modes of transportation in your service area (e.g., aviation, intercity bus or rail, park-and-How does your project connect to, coordinate with, leverage, or enhance other modes of transportation in your service area (e.g., aviation, intercity bus or rail, park-and-
rides, bicycle/pedestrian)?rides, bicycle/pedestrian)?
In your response, include how the multimodal partnerships for this project will improve or enhance access to social services.In your response, include how the multimodal partnerships for this project will improve or enhance access to social services.
What efficiencies will be gained within the service area as a result of this project?What efficiencies will be gained within the service area as a result of this project?

Multimodal Partnerships*:
The Tideflats and Ruston Runners connect riders to Rts. 10,11,16, WA State Ferries at the Point Defiance Ferry Terminal in North Tacoma,
Tacoma Dome Station (TDS) that has provides access to King County via Sound Transit Sounder Train and its regional express buses in
Commerce St. Downtown Station in Tacoma.The Spanaway Runner provides first- and last- mile connections at the newly opened Spanaway
Transit Center with access to Rt. 1 and Stream Community Line- Pierce Transit's light express service from Spanaway to TDS. The Gig Harbor
Runner provides first- and last-mile connections to Rt. 100 and an important regional connection at the Purdy Park & Ride, linking riders to Kitsap

Puget SoundPuget Sound
Regional CouncilRegional Council

120120 Runner is an affordable transit alternative compared to Uber or Lyft services. Families with low incomes are able to utilize ORCA LiftRunner is an affordable transit alternative compared to Uber or Lyft services. Families with low incomes are able to utilize ORCA Lift
cards with Runner. ADA paratransit eligible riders aged 65 and older are able to utilize Regional Reduced Fare Permit (RRFP). Runnercards with Runner. ADA paratransit eligible riders aged 65 and older are able to utilize Regional Reduced Fare Permit (RRFP). Runner
fares during all hours of operations remain the same of that as a fixed route bus.fares during all hours of operations remain the same of that as a fixed route bus.

Puget SoundPuget Sound
Regional CouncilRegional Council

121121 The Pierce Transit Runner app and the Runner call center support multiple languages for people with limited English proficiency whoThe Pierce Transit Runner app and the Runner call center support multiple languages for people with limited English proficiency who
want to utilize Runner as their primary or alternate mode of transportation. Riders can call 253-600-4146 for language assistance to bookwant to utilize Runner as their primary or alternate mode of transportation. Riders can call 253-600-4146 for language assistance to book
a ride with Runner. Travel training is also available for people with accessibility or mobility needs and provides the best instructions ona ride with Runner. Travel training is also available for people with accessibility or mobility needs and provides the best instructions on
how to best utilize public transit in the Public Transportation Benefit Area.how to best utilize public transit in the Public Transportation Benefit Area.

Puget SoundPuget Sound
Regional CouncilRegional Council

122122 Pierce Transit's Runner directly addresses the top 3 priorities identified by the priority populations from Phase 2 engagement in that itPierce Transit's Runner directly addresses the top 3 priorities identified by the priority populations from Phase 2 engagement in that it
provides: 1) a more accessible and safer transit infrastructure for older adults and individuals with disabilities; 2) more frequency andprovides: 1) a more accessible and safer transit infrastructure for older adults and individuals with disabilities; 2) more frequency and
expanded service for youth and others with special transportation needs and limited options; 3) shorter wait times for people withexpanded service for youth and others with special transportation needs and limited options; 3) shorter wait times for people with
transportation accessibility and mobility needs.transportation accessibility and mobility needs.
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Transit's Purdy Ride, an on-demand service that extends into Kitsap County and connects Gig Harbor with the Port Orchard Ferry Dock. Pierce
Transit's Specialized Transportation Administrator (Sarah Streiffert) and ADA Eligibility Assistant Manager (Ausha Potts) meet monthly with Pierce
County Human Services' Social Service Program Specialist III (Daeveene May) to coordinate services and address transportation gaps throughout
the county. Pierce County operates the Beyond the Borders program, which helps fill service gaps in areas outside Pierce Transit's Public Transit
Benefit Area. To further improve public awareness and access, Pierce Transit and Pierce County have collaborated on interactive maps that
highlight the transportation services available throughout Pierce County (Figure 4, Att. 1).

Budget

Duration of ProjectDuration of Project

Duration of Project*: Four Years

ExpensesExpenses

Sources of Revenue/MatchSources of Revenue/Match

Fares and DonationsFares and Donations

VariancesVariances

Variance between 2025-2027 and 2027-2029: 13.76%

Variance between 2027-2029 and 2029-2031: 0.00%

Variances:
The cost variance between FY25-27 and FY27-29 is due to the allowable 10% increase in Runner service hours across the microtransit zones in
FY27-29 and FY29-31 to meet demand and maintain eligibility for a four-year project. Additional variance is due to a 3.4% rise in the cost per
service hour resulting from inflation, rising fuel costs, and fees. See Att. 7 for estimated project costs and service hours.

Other Sources and In-Kind MatchOther Sources and In-Kind Match

Other Sources*:
N/A

Are you using in-kind match?*: No

Other SupportOther Support

Other Support:
Pierce Transit's source of local match is 0.6% of all sales tax generated in Pierce County. Local match commitment letter is attached to this
application (Att. 6). Pierce Transit has not been able to identify other sources of funding for the project at this time. If this request is not funded, the
agency may try to identify external partners for the project but may also look at prioritizing which services to operate.

ExpensesExpenses
If Other, List theIf Other, List the
ExpenseExpense

** July 1, 2025 - June 30, 2027** July 1, 2025 - June 30, 2027
(Current Estimate)(Current Estimate)

July 1, 2027 - June 30,July 1, 2027 - June 30,
2029 (Projected)2029 (Projected)

VarianceVariance
Between BienniaBetween Biennia

** July 1, 2029 - June 30,** July 1, 2029 - June 30,
2031 (Projected)2031 (Projected)

VarianceVariance
Between BienniaBetween Biennia

Contracted Services -Contracted Services -
TransportationTransportation

  $5,563,207.00$5,563,207.00 $6,328,490.00$6,328,490.00 13.76%13.76% $6,328,490.00$6,328,490.00 0.00%0.00%

$5,563,207.00 $6,328,490.00 $6,328,490.00

Revenue/Match SourceRevenue/Match Source
If Other, List theIf Other, List the
SourceSource

** July 1, 2025 - June 30, 2027 (Current** July 1, 2025 - June 30, 2027 (Current
Estimate)Estimate)

July 1, 2027 - June 30, 2029July 1, 2027 - June 30, 2029
(Projected)(Projected)

** July 1, 2029 - June 30, 2031** July 1, 2029 - June 30, 2031
(Projected)(Projected)

Local: Transit Sales TaxLocal: Transit Sales Tax   $357,721.00$357,721.00 $632,849.00$632,849.00 $632,849.00$632,849.00

State: Transit SupportState: Transit Support
FormulaFormula

  $521,014.00$521,014.00 $0.00$0.00 $0.00$0.00

Federal: FTA via WSDOTFederal: FTA via WSDOT   $3,514,940.00$3,514,940.00 $0.00$0.00 $0.00$0.00

RowRow July 1, 2025 - June 30, 2027 (Current Estimate)July 1, 2025 - June 30, 2027 (Current Estimate) July 1, 2027 - June 30, 2029 (Projected)July 1, 2027 - June 30, 2029 (Projected) July 1, 2029 - June 30, 2031 (Projected)July 1, 2029 - June 30, 2031 (Projected)

Fares and rides donationsFares and rides donations $205,015.00$205,015.00 $217,067.00$217,067.00 $217,067.00$217,067.00
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Budget Development MethodologyBudget Development Methodology

Budget development methodology*:
This application proposes continued funding for Pierce Transit's Runner microtransit service in the Spanaway North and South, Gig Harbor,
Ruston, and Tacoma Tideflats zones. Service will operate up to 359 days per year (365 days minus six days of holidays) during specified hours.
The budget methodology is based on service hours, vehicles in service, and the proposed cost per service hour, informed by actual operating
data.

For 2027-2031, each Runner zone is budgeted at a cost of $84.345 per service hour and 359 operating days per year. Projected service hours
per biennium are:
*Spanaway North: 6,104 hours (2027-29 and 2029-31)
*Spanaway South: 17,590 hours (2027-29 and 2029-31)
*Gig Harbor: 23,694 hours (2027-29 and 2029-31)
*Ruston: 6,283 hours (2027-29 and 2029-31)
*Tideflats: 20,732 hours (2027-29 and 2029-31)

Projected service hours for each of the 2027-29 and 2029-31 biennium represent a 10% increase over 2025-27 levels to maintain eligibility of this
project for four years. While projected costs for 2027-31 are estimated to be 13.8% higher than those for the 2025-27 biennium, the remaining
increase beyond the 10% service-hour growth is attributable to inflation, fees, and rising fuel costs.

Total estimated operating costs for the 2027-2031 grant period are $12,656,980, consisting of $11,391,282 (95%) in WSDOT Consolidated Grant
funding and $1,265,698 (5%) in local match.

See Att. 7 for a detailed breakdown of estimated project costs and service hours by Runner zone and biennium.

SummarySummary

July 1, 2027 - June 30, 2029

Total Expenses: $6,328,490.00

Match Total: $632,849.00

Requested Amount: $5,695,641.00
This is the amount of grant funds your organization is requesting from July 1, 2027 - June 30, 2029This is the amount of grant funds your organization is requesting from July 1, 2027 - June 30, 2029

Percentage of Match: 10.00%

July 1, 2029 - June 30, 2031

Total Expenses: $6,328,490.00

Match Total: $632,849.00

Requested Amount: $5,695,641.00
This is the amount of grant funds your organization is requesting from July 1, 2029 - June 30, 2031This is the amount of grant funds your organization is requesting from July 1, 2029 - June 30, 2031

Percentage of Match: 10.00%

Indirect Costs

Indirect CostsIndirect Costs

Are you charging indirect costs to this
grant/project?*:

No

Service Level

Project Service Level InformationProject Service Level Information
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Project Service Level DescriptionProject Service Level Description

Describe the methodology used to develop these estimates, including any assumptions used in their development. Identify data sources and monitoring processes.Describe the methodology used to develop these estimates, including any assumptions used in their development. Identify data sources and monitoring processes.

How were service-level estimates
developed?*:
Service Hours- Microtransit service hours are determined by evaluating when transportation demand is greatest, the mobility needs of the
community, connections to other transit services, and the available operating budget. The objective is to provide service during the times when it is
most useful to riders while maintaining an efficient and financially sustainable operation.

This historical data is used to identify the hours when riders are most likely to need the service and to project future demand. Service hours can
then be adjusted to align with demonstrated demand, major trip-generating destinations, employment and activity patterns, connections to fixed-
route transit, and community needs.

The final service span is also evaluated against the available operating budget. This approach ensures that service hours are based on actual
community demand and performance data while maintaining a level of service that is operationally and financially sustainable.

Passenger Trips- Ridership projections are based on actual operating data collected from Via since 2023. This provides a strong historical
baseline for evaluating demand, identifying trends, and projecting future utilization.

For passenger vehicle miles, see Supplemental Information.
For demand-response or deviated fixed-route projects, summarize the intended outputs of this project in both qualitative (narrative) and quantitative (statistical) formats.For demand-response or deviated fixed-route projects, summarize the intended outputs of this project in both qualitative (narrative) and quantitative (statistical) formats.
Some projects may not align with traditional performance measures (e.g., revenue vehicle hours/miles, passenger trips). In such cases, quantifiable objectives can beSome projects may not align with traditional performance measures (e.g., revenue vehicle hours/miles, passenger trips). In such cases, quantifiable objectives can be
reported instead, such as: the number of trainings conducted, outreach events completed, passengers served, or other measurable outcomes generated by this project.reported instead, such as: the number of trainings conducted, outreach events completed, passengers served, or other measurable outcomes generated by this project.
Be sure to include a quantitative output, as this will serve as the baseline measurement for your next biennium application. Qualitative measures are optional.Be sure to include a quantitative output, as this will serve as the baseline measurement for your next biennium application. Qualitative measures are optional.

Intended Outputs:
*Continued uninterrupted operation of Runner in each microtransit zone

*Average Customer Wait Time: This metric evaluates Runner program relative to other Pierce Transit service. Our goal is a wait time of 25 minutes
or less, consistent with most PT bus routes

*Percent of Seats Available/Unavailable Per Day: This metric determines how we meet demand. Our goal is 90-95% seat availability, a microtransit
standard indicating service efficiency

*Overall Program Cost: This metric evaluates the long-term viability of the microtransit operation and informs the number of many vehicles to be
operated

*Number of Accidents: This metric is our most important measure and is monitored by our contractor and Pierce Transit's Safety and Risk
departments

*Number of Complaints: This metric informs us of the overall stability of the program and identifies areas requiring additional time, resources, or
investment, allowing the agency to prioritize issues that matter most to customers
How will your organization measure whether the project is successful? Describe the steps you will take to improve performance if your project does not meet the identifiedHow will your organization measure whether the project is successful? Describe the steps you will take to improve performance if your project does not meet the identified
performance targets.performance targets.

Project Success Measurement*:
Pierce Transit retrieves data from Via (microtransit contractor) and incorporates the data into Microsoft PowerBI, which is accessible to all Pierce
Transit staff. Runner data can be accessed directly through Via or through PowerBI. Pierce Transit monitors the Runner's service performance
daily and any issues identified are promptly discussed with Via. The agency continuously explores opportunities to improve service, and regularly
conducts public outreach to gather feedback from riders. 

Project Specific InformationProject Specific Information
July 1, 2025 - June 30, 2027July 1, 2025 - June 30, 2027

(Current Estimate)(Current Estimate)

July 1, 2027 - June 30, 2029July 1, 2027 - June 30, 2029
(Projected)(Projected)

Percent of ChangePercent of Change

July 1, 2029 - June 30, 2031July 1, 2029 - June 30, 2031
(Projected)(Projected)

Percent of ChangePercent of Change

Passenger Vehicle HoursPassenger Vehicle Hours 6821068210 7503175031 10.00%10.00% 7503175031 0.00%0.00%

Passenger Vehicle MilesPassenger Vehicle Miles 10142641014264 11156901115690 10.00%10.00% 11156901115690 0.00%0.00%

Passenger trips should be entered as whole numbers only.Passenger trips should be entered as whole numbers only.

Passenger TripsPassenger Trips 6269862698 6896868968 10.00%10.00% 6896868968 0.00%0.00%

Volunteer HoursVolunteer Hours 00 00 0.00%0.00% 00 0.00%0.00%
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Pierce Transit receives monthly reports from Via that provide updates on fleet vehicles and their preventative maintenance activities, driving
behaviors, budget, safety meetings, and customer feedback. These reports help ensure Via's operations align with Pierce Transit's expectations. In
addition, weekly meetings with the Via operations team allow Pierce Transit to review any emerging issues, and the agency remains in daily
communication when urgent matters requiring more immediate attention arise.

Milestones

Readiness to ProceedReadiness to Proceed

Will your project be ready to proceed at the
start of the biennium?*:

Yes

MilestonesMilestones

Supplemental Information

Supplemental InformationSupplemental Information

Supplemental Information:
IMPORTANT: Projected service hours for each of the 2027-2029 and 2029-2031 biennium represent a 10% increase over 2025-2027 levels to
maintain eligibility of this project for four years. While projected costs for 2027-2031 are estimated to be 13.8% higher than those for the 2025-
2027 biennium, the remaining increase beyond the 10% service-hour growth is attributable to inflation, fees, and rising fuel costs.

The Spanaway Zone was split into two zones (North and South) and this split was approved by WSDOT in June 2025 to maximize efficiency and
effectively manage the percentage of seat unavailability as well as to maintain customer waiting times of under 25 minutes or less. 

Continuation of Project Need:

The Ruston Runner provides efficient and essential microtransit service along Ruston Way, a heavily traveled corridor characterized by narrow
lanes, constrained rights-of-way, and limited space for traditional transit infrastructure. These physical constraints make Ruston Way less suitable
for conventional fixed-route bus service. Microtransit provides a flexible, efficient alternative that can navigate the corridor's tight roadway
conditions while connecting riders with priority needs to key destinations along the waterfront.

The Gig Harbor Runner expands public transportation access for residents who live outside the coverage area of Route 100 and for trips that are
not effectively served by fixed-route or ADA paratransit services, both within and beyond the city limits. Gig Harbor's geographically dispersed
neighborhoods (including several 55+ communities), residential areas, and key destinations create significant connectivity challenges, particularly
for residents with limited mobility or without access to a personal vehicle. Runner complements and extends the reach of Route 100 by providing
flexible, on-demand service in areas where fixed-route transit is not available, while also improving connections to essential destinations and the
broader transit network in Pierce County. By filling these geographic and service gaps, Runner increases mobility, improves access to opportunity
and essential services, and strengthens the overall effectiveness of public transportation in Gig Harbor.

Additionally, Pierce Transit has placed a local transit measure on the November 2026 ballot that would fund maintaining and improving transit
service throughout Pierce Transit's service area. If approved by voters, the ballot measure would fund a 47% increase in transit across the Pierce
Transit service area. Included in this increase in service are improved connections to Sound Transit light rail in Tacoma, Fife and Federal Way via
eight routes (2, 41, 42, 63, 400, 402, 500 and 501), which includes restoration of the previously retired Route 63 serving the multi-industrial center
population in the Tideflats area. If Route 63 were to be reinstated, the Runner will augment its ridership with first-and last- mile connections, as well
as provide more maneuverability for people with accessibility and mobility needs, through heavily congested roads within the microtransit zone. 

Additional information on PT's ballot measure is available at:
https://ballot.piercetransit.org/more-connections/ 

Continuation of Project Service Level Estimates: 

ActivitiesActivities
DateDate
(mm/yy)(mm/yy)

Project StartProject Start 07/2707/27

Project CompleteProject Complete 06/3106/31
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Passenger Vehicle Miles- These estimates were informed by the existing operating data, historical ridership, and anticipated changes in travel
patterns resulting from Via's service approach.

Under the first/last-mile model, the Runner provides an important mobility option in areas where fixed-route bus service is not viable or practical.
The service will help connect riders to existing bus routes and transit centers, particularly those who may be unable to safely or comfortably walk
the distance to a fixed-route stop.

This approach allows the Runner to complement, rather than duplicate, the existing fixed-route network. By focusing microtransit resources on
first/last-mile connections and areas where traditional fixed-route service is less practical, the Runner can continue addressing critical
transportation gaps while providing riders with a flexible and accessible connection to the broader transit system.

Vulnerable Populations in Overburdened Communities & Tribes

Vulnerable Populations in Overburdened CommunitiesVulnerable Populations in Overburdened Communities

Identify the type of direct and meaningful benefits your project provides to vulnerable populations using the descriptions above, if applicable. Explain how your projectIdentify the type of direct and meaningful benefits your project provides to vulnerable populations using the descriptions above, if applicable. Explain how your project
delivers these benefits and the impact it will have on the populations served.delivers these benefits and the impact it will have on the populations served.

Vulnerable Populations in Overburdened
Communities*:
Based on the WA State Environmental Health Disparities (EHD) Map (Version 3), census tracts within the Runner microtransit zones have EHD
rankings ranging from 1 to 10. (Att. 8) The Spanaway Runner operates along the heavily congested SR 7 corridor, while the Tideflats Runner
serves an area surrounding a major manufacturing and industrial center. Vulnerable populations living in and around these corridors face
increased exposure to vehicle emissions and transportation-related environmental impacts. Runner's door-to-door service and first and last mile
connections to bus lines reduce this risk by providing direct transportation for individuals who may otherwise be more exposed to EHD. These
services provide a reliable transportation option for individuals who may have limited access to a private vehicle or who face barriers using
traditional transit. By connecting residents to employment, healthcare, essential services, and other destinations, Runner reduces transportation
barriers and expands access to opportunities that support economic stability and socioeconomic advancement. Operating during off-peak hours
provides greater flexibility for people traveling to and from work while avoiding periods of heavier traffic. By offering service when traditional transit
options are limited. Improved access also contributes to greater workforce participation, productivity, and economic growth. Runner provides
environmental benefits by grouping passengers traveling along similar routes, which can reduce the number of individual vehicle trips, traffic
congestion, and transportation-related emissions. The use of zero-emission or hybrid vehicles further reduce the carbon intensity of Washington's
transportation system, supporting cleaner and greener transportation and potentially contributing to improved air quality. 
If these populations were engaged by you or your representatives in developing or maintaining the project, describe the outreach efforts and results. Include details suchIf these populations were engaged by you or your representatives in developing or maintaining the project, describe the outreach efforts and results. Include details such
as methods used to engage the community, feedback received, and how the input influenced the project?s design or implementation.as methods used to engage the community, feedback received, and how the input influenced the project?s design or implementation.

Inclusive outreach in planning:
Aligning with Pierce Transit's 2024-2029 Strategic Plan Goal 2 to "Engage with the community through outreach, partnerships, and listening
opportunities," Pierce Transit implemented a series of targeted strategies to effectively involve and support the communities that Pierce Transit
serves. The participation of people is critical to the long-term sustainability of the agency. PT's Strategic Plan is attached. (Att. 9)

Community members are able to provide feedback and suggest improvements and recommendations on plans, policies, and services offered by
Pierce Transit to the Pierce Transit Community Transportation Advisory Group (CTAG), an advisory group that provides input to the Board of
Commissioners. CTAG provides a forum for interactive discussions that encourages community stakeholder input, creating a two-way conduit to
inform and get information out to the public; represent the interests of the community and help guide decisions in meeting priorities.

Tribal SupportTribal Support

Is this project directly operated by a tribe?*: No

Is your project serving and is it supported
by a tribal nation in Washington?:

No

Environmental Justice

Environmental Justice Assessment (EJA)Environmental Justice Assessment (EJA)

You must conduct an Environmental Justice Assessment (EJA) if you apply for $15 million or more in grant funds.You must conduct an Environmental Justice Assessment (EJA) if you apply for $15 million or more in grant funds.

Are you requesting $15 million or more in
WSDOT funds for your proposed project?*:

No
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Attachments

AttachmentsAttachments

Named AttachmentNamed Attachment RequiredRequired DescriptionDescription File NameFile Name TypeType SizeSize
UploadUpload
DateDate

Required for all projectsRequired for all projects

Population density mapPopulation density map  Population Density Map 2026Population Density Map 2026 POPULATION DENSITYPOPULATION DENSITY
MAP_2026regionalpriorityranking-MAP_2026regionalpriorityranking-
piercecomap.pdfpiercecomap.pdf

pdfpdf 489489
KBKB

09/03/202609/03/2026
01:33 PM01:33 PM

Service area mapService area map  Pierce Transit Service Area MapPierce Transit Service Area Map Pierce Transit Service Area MapPierce Transit Service Area Map
3.29.26.pdf3.29.26.pdf

pdfpdf 587587
KBKB

09/03/202609/03/2026
01:33 PM01:33 PM

Required for new nonprofit applicants onlyRequired for new nonprofit applicants only

501(c) IRS Letter of501(c) IRS Letter of
DeterminationDetermination

WA Utilities & TransportationWA Utilities & Transportation
Commission (UTC) CertificationCommission (UTC) Certification
(required for new nonprofit(required for new nonprofit
applicants that are direct serviceapplicants that are direct service
providers)providers)

Conditionally requiredConditionally required

Indirect costs documentation - deIndirect costs documentation - de
minimis rate self-certification;minimis rate self-certification;
negotiated indirect cost rate letternegotiated indirect cost rate letter
from cognizant agency; or a costfrom cognizant agency; or a cost
allocation planallocation plan

In-kind match valuation proposalIn-kind match valuation proposal
(required for operating & mobility(required for operating & mobility
management projects that aremanagement projects that are
proposing to use in-kind asproposing to use in-kind as
matching funds)matching funds)

Procurement policy (required forProcurement policy (required for
new applicants or existingnew applicants or existing
grantees without a current policygrantees without a current policy
on file with WSDOT if this projecton file with WSDOT if this project
includes the procurement ofincludes the procurement of
services or capital assets)services or capital assets)

Pierce Transit Procurement Policy and ProceduresPierce Transit Procurement Policy and Procedures
(previously submitted and on file with WSDOT). Attached(previously submitted and on file with WSDOT). Attached
to this application for convenience.to this application for convenience.

Pierce Transit Procurement Policy andPierce Transit Procurement Policy and
Procedures Rev May 2021.pdfProcedures Rev May 2021.pdf

pdfpdf 324324
KBKB

09/03/202609/03/2026
01:35 PM01:35 PM

Correspondence from a tribe inCorrespondence from a tribe in
support of your project (if projectsupport of your project (if project
is serving and supported byis serving and supported by
tribe(s). Not required if thetribe(s). Not required if the
applicant is a tribe.)applicant is a tribe.)

Optional attachmentsOptional attachments

Letters committing matchingLetters committing matching
fundsfunds

Letter of Commitment for Matching Funds signed byLetter of Commitment for Matching Funds signed by
Pierce Transit CFO. This letter is also included in thePierce Transit CFO. This letter is also included in the
supplemental information as it is referenced in thesupplemental information as it is referenced in the
narrative as a specific attachment. It is attached herenarrative as a specific attachment. It is attached here
separately.separately.

g. ATTACHMENT 6. Match Commitmentg. ATTACHMENT 6. Match Commitment
Spanaway GH Ruston TideflatsSpanaway GH Ruston Tideflats
Runners.pdfRunners.pdf

pdfpdf 230230
KBKB

09/03/202609/03/2026
01:35 PM01:35 PM

Letter of concurrence (for projectsLetter of concurrence (for projects
that operate in multiple planningthat operate in multiple planning
regions)regions)

Letters of support (combine intoLetters of support (combine into
one file attachment)one file attachment)

Letters of support from Pierce County Human Services,Letters of support from Pierce County Human Services,
Gig Harbor Chamber, GenCare LifeStyle Tacoma atGig Harbor Chamber, GenCare LifeStyle Tacoma at
Point Ruston; and Tacoma-Pierce County Chamber andPoint Ruston; and Tacoma-Pierce County Chamber and
Manufacturing Industrial Council for the South Sound.Manufacturing Industrial Council for the South Sound.
Uploaded as single PDFUploaded as single PDF

FY26 WSDOT Consolidated_SpanawayFY26 WSDOT Consolidated_Spanaway
GH_Ruston_Tideflats_Letters combinedGH_Ruston_Tideflats_Letters combined
file.pdffile.pdf

pdfpdf 694694
KBKB

09/08/202609/08/2026
10:16 AM10:16 AM
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Certification

CertificationCertification

I certify, to the best of my knowledge, that the information in this application is true and accurate and that this organization has the necessary fiscal, data collection, andI certify, to the best of my knowledge, that the information in this application is true and accurate and that this organization has the necessary fiscal, data collection, and
managerial capabilities to implement and manage the project associated with this application:managerial capabilities to implement and manage the project associated with this application:

Certification*: Yes

Application Authority*: Erin
First NameFirst Name

 Hoiland
Last NameLast Name

Title*: Grants Administrator

Date*: 09/08/2026

Supplemental informationSupplemental information Additional supporting documents referenced inAdditional supporting documents referenced in
narrative: 1) Transportation Gaps Map; 2) Specialnarrative: 1) Transportation Gaps Map; 2) Special
Transportation Needs Density Map; 3) RunnerTransportation Needs Density Map; 3) Runner
boardings; 4) PSRC Coord. Mobility Plan; 5) Transitboardings; 4) PSRC Coord. Mobility Plan; 5) Transit
Development Plan; 6) Match Commitment; 7) GrantDevelopment Plan; 6) Match Commitment; 7) Grant
budget; 8) Health disparities map; 9) Pierce Transitbudget; 8) Health disparities map; 9) Pierce Transit
Strategic Plan Attached as a single combined PDF file.Strategic Plan Attached as a single combined PDF file.

Portfolio1_SUPPORTINGPortfolio1_SUPPORTING
MATERIALS_SpanawayGHRustonTideflatsMATERIALS_SpanawayGHRustonTideflats
Combined file.pdfCombined file.pdf

pdfpdf 2828
MBMB

09/03/202609/03/2026
01:39 PM01:39 PM

Optional construction attachmentsOptional construction attachments

NEPA/SEPA assessment, ifNEPA/SEPA assessment, if
availableavailable

Supplemental constructionSupplemental construction
project information (building orproject information (building or
site designs, site plans, locationsite designs, site plans, location
exhibits, etc.), if availableexhibits, etc.), if available
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August 31, 2026 
 
 
Don Chartock, Director  
Public Transportation Division  
Washington State Department of Transportation  
310 Maple Park Ave. SE  
Olympia, WA 98501-7387  
 
Subject:  Local Match Commitment for 2027–2031 WSDOT Consolidated Grant Program Application 

for the Spanaway/Gig Harbor/Ruston/Tideflats Runners 

Dear Director Chartock: 

On behalf of Pierce Transit, I am writing to confirm the agency’s commitment to providing the required 
10% local match (required match for sustaining projects) for our WSDOT 2027–2031 Consolidated 
Grant Program application. This application requests funding in the amount of $11,391,282 over four 
years for sustained/continued operation of Pierce Transit’s Runner special needs connector/microtransit 
services servicing Spanaway (North and South zones), Gig Harbor, Ruston, and the Tacoma Tideflats 
between 2027 and 2031.  

Pierce Transit will contribute the required 10% match of $1,265,698 in local matching funds, bringing 
the total project budget to $12,656,980 over the four-year period should this request be funded. Total 
project costs and funding source for 2027-2031 are summarized in the table below. 

Biennium 7/1/27-6/30/29 7/1/29-6/30/31 Total over 4 yrs 
WSDOT 2027-31 Consolidate Grant Request $5,695,641 $5,695,641 $11,391,282 
Local Match (10%) $632,849 $632,849 $1,265,698 
Total Project Costs $6,328,490 $6,328,490 $12,656,980 

 
The source of local funds is Pierce Transit’s voter-approved levy of 0.6% sales tax collected in Pierce 
County, Washington. These funds are secure and available upon successful award of this grant. 
If you have any questions, please feel free to contact me at cschuler@piercetransit.org. Thank you.  
Sincerely, 
 
 
 
Christopher Schuler 
Chief Financial Officer 
Pierce Transit 



 

 

Letters of Support 
The following letters of support are provided with this application: 

Pierce County Human Services 
Gig Harbor Chamber 

GenCare LifeStyle Tacoma at Point Ruston 
Tacoma-Pierce County Chamber and Manufacturing Industrial Council for the South Sound 

 

2027-29 WSDOT Consolidated Grant (Operating) 
 
 
Project:  2027-2031 Pierce Transit Consolidated Operating Grant—Runner 

(Spanaway/Gig Harbor/Ruston/Tideflats)  
 
 

Applicant: 
Pierce County Public Transportation Benefit Area Corporation (DBA Pierce Transit) 
3701 96th Street SW 
Lakewood, WA 98499-4431 
 



 
August 21, 2026  

Michael Griffus  
Chief Executive Officer  
Pierce Transit  
3701 96th St. SW  
Lakewood, WA 98499-4431  
 
Re: Letter of Support for Pierce Transit’s WSDOT 27-29 Consolidated Grant Program Applications 
for New and Existing Runner Services in Pierce County 

Dear Mr. Griffus,  

On behalf of Pierce County Human Services, I am writing to express our support for Pierce Transit’s 
Washington State Department of Transportation’s Consolidated Grant Program applications to 
sustain Runner service in Spanaway, Gig Harbor, Ruston, and Tideflats, as well as to fund a new 
microtransit zone in Puyallup. 

Pierce Transit Runner is a micro transit service that currently provides transportation to special 
needs populations such as the youth, people with disabilities, older adults aged 65 and older, and 
families with low incomes. Runner is a flexible, on-demand service that riders can utilize by easily 
booking rides through a smart phone application. Runner connects special needs populations to 
bus lines, transit centers, and shuttle pick up locations. Runner fills in transportation gaps for ADA 
paratransit eligible riders by operating in areas within Pierce County that are not served by fixed-
route buses or shuttle service zones, providing essential first- and last-mile connections. 

The project is also an important equity and opportunity investment to the ADA community and aims 
to increase ADA accessibility and mobility throughout the Pierce Transit service area.  

Thank you for your consideration of Pierce Transit’s grant applications to continue funding public 
transportation for special needs populations in Pierce County. This investment aligns with the 
Washington State Department of Transportation’s commitment to supporting accessible, equitable 
transportation options that address the mobility needs of people with disabilities, older adults, and 
other populations who face barriers to transportation throughout Washington State. 

Sincerely,  

 
Daeveene May 
Program Specialist 3- Transportation 



August20,2026 

Michael Griffus 
Chief Executive Officer 
Pierce Transit 
3701 96th St. SW 
Lakewood, WA 98499-4431 

VISITGIG 
HARBOR 

Re: Letter of Support for Pierce Transit's WSDOT 27-29 Consolidated Grant Program 
Applications for Existing Runner Services in Pierce County 

Dear Mr. Griffus, 

On behalf of the Gig Harbor Chamber of Commerce, I am writing to express our support for 
Pierce Transit's Washington State Department of Transportation's Consolidated Grant 
Program application to sustain Runner service in Gig Harbor. 

Pierce Transit Runner is a micro transit service that currently provides transportation to 
community members of all types including special needs populations, people with 
disabilities, older adults aged 65 and older, and families with low incomes. Runner is a 
flexible, on-demand service that riders can utilize by easily booking rides through a smart 
phone application. The Runner connects riders to bu·s lines, transit centers, our hospital 
and various shuttle locations. The service fills in transportation gaps we have in our city 
that are not served by fixed-route buses or shuttle service zones, providing essential first­
and last-mile connections. 

The project is also an important equity and opportunity investment to the ADA community 
and aims to increase ADA accessibility and mobility throughout the Pierce Transit service 
area. 

Thank you for your consideration of Pierce Transit's grant applications to continue funding 
public transportation for special needs populations in Pierce County. This investment 
aligns with the Washington State Department of Transportation's commitment to 
supporting accessible, equitable transportation options that address the mobility needs of 
people with disabilities, older adults, and other populations who face barriers to 
transportation throughout Washington State. 

Sincerely, 

Miriam Battson 
President/CEO 

gigharborchamber.com • 3125 Judson St. • PO Box 102 • Gig Harbor, WA 98335. • 253.851 .6865. • visitgigharbor.com 



 

GenCare LifeStyle Tacoma at Point Ruston - 4970 Main Street Tacoma, WA 98407 
P: 253.203.6460  F: 253.752.0118  www.gencarelifestyle.com  

 

August 24, 2026  

Michael Griffus  
Chief Executive Officer  
Pierce Transit  
3701 96th St. SW  
Lakewood, WA 98499-4431  
 
Re: Letter of Support for Pierce Transit’s WSDOT 27-29 Consolidated Grant Program Applications for 

Existing Runner Services in Pierce County 

Dear Mr. Griffus,  

On behalf of GenCare Point Ruston, I am writing to express our support for Pierce Transit’s Washington 

State Department of Transportation’s Consolidated Grant Program application to sustain Runner service 

in Spanaway, Gig Harbor, Ruston, and Tideflats. 

Pierce Transit Runner is a micro transit service that currently provides transportation to special needs 

populations such as the youth, people with disabilities, older adults aged 65 and older, and families with 

low incomes. Runner is a flexible, on-demand service that riders can utilize by easily booking rides 

through a smart phone application. Runner connects special needs populations to bus lines, transit 

centers, and shuttle pick up locations. Runner fills in transportation gaps for ADA paratransit eligible 

riders by operating in areas within Pierce County that are not served by fixed-route buses or shuttle 

service zones, providing essential first- and last-mile connections. 

The project is also an important equity and opportunity investment to the ADA community and aims to 

increase ADA accessibility and mobility throughout the Pierce Transit service area.  

Thank you for your consideration of Pierce Transit’s grant applications to continue funding public 

transportation for special needs populations in Pierce County. This investment aligns with the 

Washington State Department of Transportation’s commitment to supporting accessible, equitable 

transportation options that address the mobility needs of people with disabilities, older adults, and 

other populations who face barriers to transportation throughout Washington State. 

Sincerely,  

Signature: 
Name: Erin Jordan 
Title: Director of Vitality at GenCare Point Ruston 

 

   

Docusign Envelope ID: 6228C33C-1301-8463-83C5-D916C185FA33

http://www.gencarelifestyle.com/


 
 

 

September 2, 2026 

Michael Griffus  
Chief Executive Officer  
Pierce Transit  
3701 96th St. SW  
Lakewood, WA 98499-4431  
 

Re: Letter of Support for Pierce Transit’s WSDOT 27-29 Consolidated Grant Program Applications for 
Existing Runner Services in Pierce County 

Dear Mr. Griffus,  

On behalf of Tacoma-Pierce County Chamber and the Manufacturing Industrial Council for the South 
Sound are writing to express our support for Pierce Transit’s Washington State Department of Transportation’s 
Consolidated Grant Program application to sustain Runner service in Spanaway, Gig Harbor, Ruston, and Tideflats. 

Pierce Transit Runner program is a critical part of addressing workforce transportation. This connectivity 
benefits the employee and the employer. The service provides transportation to special needs populations 
such as the youth, people with disabilities, older adults aged 65 and older, and families with low incomes. 
Runner is a flexible, on-demand service that riders can utilize by easily booking rides through a smart 
phone application. Runner connects special needs populations to bus lines, transit centers, and shuttle 
pick up locations. Runner fills in transportation gaps for ADA paratransit eligible riders by operating in areas 
within Pierce County that are not served by fixed-route buses or shuttle service zones, providing essential 
first- and last-mile connections. 

Pierce Transit has continued to demonstrate a strong commitment to delivering high-quality transit 
service throughout the Puget Sound Region. Expanded transit capacity for Pierce Transit is especially 
important as Pierce County continues to experience population growth and increased travel demand. 

Best wishes, 

      

Tom Pierson     Ryan Spence 
President & CEO    Director 
Tacoma Pierce County Chamber  Manufacturing Industrial Council  
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PIERCE TRANSIT PURCHASING PROCEDURES MANUAL 
Published May 2021 

Purpose 
Pierce Transit’s Purchasing Procedures Manual (“Manual”) is intended to direct the procurement 
of goods and services at a reasonable cost, using an open, fair, documented and competitive process 
whenever reasonable and possible.  The integrity, efficiency, and effectiveness of Pierce Transit’s 
procurement functions are critical elements of sound government. 
Policy Statement 
The Pierce Transit Board of Commissioners (“Board”) has set forth the agency’s policy 
requirements and the delegation of certain authority for the purchase of goods and services in 
the Pierce Transit Code (“Code”).  All provisions in this Manual are subject to the Code, and 
in the event of any conflict between this Manual and the Code, the provisions of the Code 
shall govern.  The Code is kept on file with the Clerk of the Board and may be found here:  
https://library.municode.com/wa/pierce_transit/codes/code?nodeId=PIERCE_TRANSIT_W
ASHINGTONCO   
Pierce Transit desires a fair and open process for procurement of goods and services that is 
free from the potential for bias and conflict of interest.  Pierce Transit also strives to apply 
consistent and appropriate practices for solicitations and contracting.  Procurements of goods 
and services shall provide Pierce Transit with the best quality and best value.  All purchases 
are to be made within budgetary limitations and for the purpose of the goals and objectives 
approved in Pierce Transit’s budget.  
In the Code, the Board has delegated the CEO the responsibility to develop and administer 
procurement procedures.  Inherent in that delegation is the responsibility to procure goods and 
services that are of high quality and that perform their intended purpose, and to use good 
judgment during the procurement process.  The Finance Division, and specifically the 
Procurement Department, is charged with developing the administrative procedures to 
implement the Code.  Procedures ensure the fiscal responsibility of Pierce Transit in 
expending resources for goods and services for operations.  This Manual is based on legal 
requirements and guidelines provided in the Revised Code of Washington, by the State 
Auditor's Office, and by best practices developed by the Municipal Research Services Center 
and Government Finance Officers Association, among other resources. 
This Manual governs the purchase of supplies, materials, inventoried maintenance parts and 
equipment, personal purchased and professional services, and public works contracts. In order 
to ensure a fair and open procurement process, Pierce Transit employs Procedures and 
Guidelines for Preventing Organizational Conflicts of Interest (OCOI) attached hereto as 
Exhibit B.  
Definitions 
A. "Architectural and Engineering Services" means Professional Services rendered by any person, 

other than a Pierce Transit employee, to perform activities within the scope of the professional 
practice of architecture (Chapter 18.08 RCW), professional practice of engineering and land 
surveying (Chapter 18.43 RCW), and/or professional practice of landscape architecture 

https://library.municode.com/wa/pierce_transit/codes/code?nodeId=PIERCE_TRANSIT_WASHINGTONCO
https://library.municode.com/wa/pierce_transit/codes/code?nodeId=PIERCE_TRANSIT_WASHINGTONCO
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(Chapter 18.96 RCW). 
B. “Committee” means any committee created by the Board of Commissioners that has been delegated 

authority by the Board to authorize contracts up to a certain value.  As of the date of this Manual, both 
the Executive Finance Committee and the Service Delivery and Capital Committee have been granted 
authority by the Board to approve contracts valued at up to $1,000,000. 

C. "Contract Authorization Summary" outlines the levels at which the CEO, Executive Directors, 
managers, or the Board may commit Pierce Transit to a contract. This summary is attached as 
Exhibit A. 

D. “Electronic Signature” means an electronic sound, symbol, or process attached to or logically 
associated with a contract or other record and executed or adopted by a person with the intent 
to sign the record. 

E. “Electronic Record” means information that is inscribed on a tangible medium medium or that 
is stored in an electronic or other medium and is retrievable in perceivable form.  

F. “Emergency” means unforeseen circumstances beyond the control of Pierce Transit that either 
(a) present a real, immediate threat to the proper performance of essential functions; or (b) will 
likely result in material loss or damage to property, bodily injury, or loss of life if immediate 
action is not taken.  

G. "Formal Competitive Bid" is the process of advertising and receiving sealed written or 
sealed electronic bids from prospective vendors. The selection of the vendor is primarily 
based on the lowest cost from a responsible vendor. 

H. "Informal Competitive Quotes" are price quotes from vendors that are obtained in a variety 
of ways such as phone, fax, electronically, website comparisons, or writing. Results must be 
documented. The selection of the vendor is primarily based on the lowest cost from a 
responsible vendor. 

I. "Interlocal Agreements" are agreements relating to the exercise of governmental powers in a 
joint or cooperative undertaking with another public agency pursuant to RCW 39.34. 

J. “Invitation To Bid” is a process to solicit competitive bids for public works contracts. This 
includes the specifications, engineer’s cost estimate, and construction drawings. 

K. "Life Cycle Cost" means the total cost of an item to Pierce Transit over its estimated useful 
life, including costs of selection, acquisition, operation, maintenance, and where 
applicable, disposal, as far as these costs can reasonably be determined, minus the salvage 
value at the end of its estimated useful life. 

L. “Materials, Supplies and Equipment” are tangible personal property items that are purchased 
not in connection with a Public Work project.  These items may be either operating or capital, 
depending on the nature of the purchase and intended use.  Examples include vehicle parts, 
office supplies, landscape materials and the like. 

M. "MRSC Small Works, Vendor and Consultant Roster" is a shared statewide small public 
works, vendor and consultant roster service managed by the Municipal Research and 
Services Center of Washington (MRSC) used by Washington state local public agencies. 
The Small Works, Vendor and Consultant Roster is maintained and operated in full 
compliance with state laws and purchasing requirements. 
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N. "Ordinary Maintenance" is work performed by Pierce Transit staff.  Ordinary Maintenance 
is not Public Work. This term does not include maintenance work performed by contract. 

O. "Prevailing Wage" is defined as the hourly wage, usual benefits and overtime, paid in the 
largest city in each county, to the majority of workers, laborers, and mechanics. Prevailing 
wages are established by the Department of Labor and Industries, for each trade and 
occupation employed in the performance of public work. They are established separately 
for each county and are reflective of local wage conditions. 

P. "Personal Services" are services provided by consultants that provide highly specialized, 
generally one-time expertise to solve a problem or render professional opinions, judgments 
or recommendations. The labor and skill involved to perform these types of services are 
predominately mental or intellectual, rather than physical or manual. Examples include 
graphics design, advertising, analysis, financial expertise, accounting, artists, attorneys, 
bond brokers, computer consultants, insurance brokers, economists, planners, real estate 
services, etc. This term does not include Architectural and Engineering Services 
Professional Services) or Purchased Services. 

Q.  “Professional Services” are as defined in A. “Architectural and Engineering Services.” 

R. “Purchased Services” are services provided by a vendor to accomplish routine, continuing 
and necessary functions to support the day to day operations of Pierce Transit. This 
includes services for equipment maintenance and repair, operation of a physical plant, 
landscaping, janitorial, computer hardware and software maintenance, security 
monitoring, fire system monitoring, and scheduled system repairs such as HVAC, etc. 
Prevailing wage requirements may apply based on the type of service performed. 

S. “Purchase” is a transaction to acquire a good or service in exchange for money.  In this Manual, 
Purchase refers to a single transaction or contract. 

T. “Purchaser” is the individual Pierce Transit employee seeking to procure goods and services 
and the person who will be responsible for the oversight of the services received.  

U. "Public Work" as defined in RCW 39.04.010, means all work, construction, alteration, 
repair or improvement other than Ordinary Maintenance, executed at the cost of Pierce 
Transit or which is by law a lien or charge on any Pierce Transit property. Public work 
projects include the related materials, supplies and equipment to complete the project.   

V. "Request for Proposals (RFP)" means a process to procure Personal and Purchased Services 
that requests interested firms to submit a proposal for completing a specific scope of work. The 
proposal may include qualifications and cost. Proposals are then evaluated based on the idea, 
including originality, suitability, practicality, expertise, etc. Proposals may be selected based 
on the quality of the proposal, experience, cost and references, among other criteria. 

W. "Request for Qualifications (RFQ)" is used to procure Professional Services, and means a 
process that requests interested consultants to submit a letter of interest and a statement of their 
qualifications. Consultants are evaluated upon their qualifications, expertise, and references. 
Cost cannot be a consideration until after a consultant has been selected at which point the 
price may be negotiated. 

X. "Small Works Roster" is a roster of qualified contractors maintained for use in a modified 
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formal bid process. When the contract amount for a public works project is within the limits 
set forth by RCW 39.04.155, Pierce Transit may follow the small works roster process for 
construction of a public work or improvement as an alternative to formal competitive bid 
requirements. 

Y. "Sole Source" occurs when competition among potential vendors is not possible or feasible 
for a procurement. Typically, this occurs when there is clearly and legitimately only one 
source capable of supplying the subject matter or circumstances exist where specialized 
knowledge or skill is needed and there is limited time and vendors with the necessary 
expertise. Procurements of items for which Pierce Transit has established a standard by 
designating a brand or manufacturer or by pre-approving via testing are considered Sole 
Source if there is only one vendor of the item.    

Z. "Unit Priced Contract" means a competitively bid contract in which public works are 
anticipated on a recurring basis to meet the business or operational needs of Pierce Transit, under 
which the contractor agrees to a fixed period indefinite quantity delivery of work, at a defined 
unit price for each category of work. As services are to be rendered, specific work orders are 
initiated that are to be completed by the contracting firm. 

AA. "Vendor List" means the process to award contracts for the purchase of any materials, 
equipment, supplies or services in lieu of formal sealed bidding pursuant to RCW 
39.04.190.  

BB. “Original Equipment Manufacturer (OEM)” refers to parts that are manufactured by the 
original manufacturer or for them to their exact specifications by an external company. 
There may be some instances where OEM parts are required for repair and maintenance 
to preserve an active warranty and or the proper function of the vehicle, equipment or 
facility being repaired.  OEM parts are typically only available for purchase from the 
original manufacturer and occasionally available through authorized dealers.  When 
purchasing from an authorized dealer/distributor, the prices are usually regulated therefore 
competitive quotes or bids are typically not feasible.   

CC. “EAM/Trapeze” is the software system used by the Maintenance Department to track 
repairs of Pierce Transit’s vehicles, equipment and facilities. This system is also used to 
manage purchases and inventory of parts, tools and supplies needed for repairs. 
EAM/Trapeze is independent from the financial management software used for purchase 
requests and purchase orders the rest of the agency uses, therefore, the Warehouse 
Department has a separate process for purchase approvals. 

DD. “Inventoried Maintenance Parts” encompasses all parts purchased through the Warehouse 
Department for the repair and maintenance of Pierce Transit’s vehicles, equipment and 
facilities. These parts are maintained in inventory and managed by the Warehouse staff. 

EE. “System Generated Replenishment” are the purchases suggested by the Trapeze software 
program when the daily replenishment function is conducted. The suggested purchases are 
reviewed by Warehouse staff before being converted to purchase orders and submitted to 
the appropriate vendor. 
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Contracting/Delegated Authorities 
The Contract Authorization Summary attached as Exhibit A sets forth the levels of authority for 
purchasing that have been delegated to Committee or the CEO, or to other staff levels by the CEO 
as permitted by Code Section 3.13.010 (C).  If an employee has not been granted contracting 
authority by the Board as set forth in the Contract Authorization Summary, that employee may not 
sign an agreement binding or committing the Agency to purchase goods or services.  Employees 
with questions about their authority to sign an agreement on behalf of the Agency should inquire 
of their Executive Director.  
General Provisions Applicable to All Purchases 
A. Disadvantaged Business Enterprise Program.  Pierce Transit receives financial assistance 

from the U.S. Department of Transportation (USDOT). As a condition of receiving this 
assistance, Pierce Transit has established a Disadvantaged Business Enterprise (DBE) Program 
and has signed an assurance to comply with the DBE regulations found in 49 CFR Part 26. The 
primary objective of the DBE Program is to ensure non-discrimination in the award and 
administration of USDOT-assisted Contracts and to create a level playing field in which DBE 
businesses can compete fairly. Pierce Transit’s DBE Program can be found on the Pierce 
Transit website: https://www.piercetransit.org/dbe/  

B. Ethics.  In fulfilling our fiduciary responsibility to maintain the highest ethics in our 
purchasing practices, Pierce Transit has adopted a Code of Ethics Policy for all employees and 
elected Commissioners.  The Code of Ethics is detailed in the Code Chapter 1.12, which is 
incorporated into this Manual by reference herein, and may be accessed at: 
https://library.municode.com/wa/pierce_transit/codes/code?nodeId=PT1AD_CH1.12COET 

C. Grant-funded projects.  Grant funded projects may have additional regulations required 
for expending federal and state funding. When a procurement involves the expenditure of 
federal or state grant or contract funds, and the method of procurement required by such agency 
differs from the requirements of the Code or this Manual, the procurement shall be conducted 
in accordance with any mandatory applicable federal or state laws and regulations. Project 
Managers and other staff involved with approving project expenditures must be familiar with 
all applicable regulations prior to authorizing expenditures. 

D. MRSC Rosters.  It shall be the responsibility of the Procurement Manager to ensure 
MRSC rosters and Vendor Lists are maintained, paid for and advertised as may be required 
by state law. 

E. Breaking Down or Splitting Purchases, Contracts or Change Orders. The breaking down, 
or splitting, of any purchase, contract or change order into units or phases for the purpose of 
avoiding the requirements of this policy or the maximum delegated dollar approval threshold 
as set forth in the Contract Authorization Summary is prohibited. 

F. Purchases on Contracts.  Many purchases are made using a contract.  A purchase order 
should be created for each contract.  Each subsequent purchase or payment made on the 
contract should use the original purchase order number and “pay down” the remaining 
purchase order balance. 

https://www.piercetransit.org/dbe/
https://library.municode.com/wa/pierce_transit/codes/code?nodeId=PT1AD_CH1.12COET
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G. Exceptions to Purchasing Limitations.  Pierce Transit staff may make open market 
purchases without obtaining the regularly required competitive quotes or bids under any 
of the following conditions: 
1. Special Market Conditions. When supplies or used equipment is offered at a very 

favorable price and will be sold before Pierce Transit will have a chance to complete the 
bidding process, it is possible to procure obvious bargains through the procurement of 
surplus or distress material, supplies or equipment without following bidding 
procedures. 

2. Auctions. Pierce Transit may acquire supplies, materials, and equipment through an 
auction conducted by the United States or any agency thereof, an agency of the state of 
Washington, a municipality or other government agency, or any private party, without 
quotations or bids, if the items to be purchased can be obtained at a competitive price. 

3. Interlocal Joint Purchasing Agreements. Materials, supplies, equipment, and services may 
be purchased under the Interlocal Cooperation Act at RCW 39.34 using joint purchasing 
agreements with another public agency where there is an assignment of existing contract 
rights to purchase supplies, equipment or services as originally advertised, competed, 
evaluated and awarded and the public agency(ies) that awarded the bid, proposal, or 
contract complied with its own statutory requirements and either: posted the bid or 
solicitation notice on a web site established and maintained by a public agency, purchasing 
cooperative, or similar service provider, for purposes of posting public notice of bid or 
proposal solicitations; or provided an access link on the state's web portal to the notice. 

4. Sole Source Procurement. A contract for the purchase of materials, supplies, services, 
or equipment not exceeding $100,000 may be awarded without complying with the 
bidding requirements of this Manual when the Executive Director of Finance makes a 
written determination that only one vendor is able to meet the needs of Pierce Transit.  
Note: renewal of annual software license and support fees do not require a sole source 
justification.  Any Sole Source contract valued at over $100,000 requires Board 
approval. All Sole Source awards exceeding $10,000 are reported to the Board at least 
quarterly.   

5. No Bids or Quotations Received. When no bids or quotations are received in response 
to an invitation to bid the Procurement Manager or his/her designee is authorized to 
procure the required item through direct negotiations with a contractor or to rebid as 
deemed appropriate. 

6. Emergency Procurements. Notwithstanding any other provisions of this Manual, the 
CEO may make or authorize others to make emergency procurements of materials, 
supplies, equipment, services or Public Work without complying with competitive 
procurement requirements in the event of an Emergency provided, that such 
procurements are made with such competition as is practicable under the 
circumstances. The CEO’s finding of the existence of an Emergency and 
documentation of the basis for the Emergency and for the selection of the particular 
contractor shall be included in the contract file. As soon as practicable, a record of each 
emergency procurement shall be made and shall set forth the contractor's name, the 
amount and type of the contract, and listing of the item(s) procured under the contract.  
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All emergency procurements shall be reported to the Board at the next subsequent 
meeting for ratification. Pierce Transit must produce a contract for each emergency 
purchase within fourteen (14) days of procurement or the work being performed. 

7. Purchase of insurance and bonds. 
8. Warehouse Original Equipment Manufacturer (OEM) Inventoried Maintenance Parts.   

Some Inventoried Maintenance Parts must be OEM and therefore it is not acceptable to 
purchase “equal” substitutes.  It may be required to use OEM parts during a warranty period 
to maintain the warranty.  Additionally, some inventoried maintenance parts are a major or 
minor sub-component and must be compatible with the existing major components that 
meet specific manufacturer requirements.  In some instances, these parts are only available 
from the OEM, or there may only be limited number of authorized dealers/distributors of 
the OEM part.   

9. Warehouse staff may use the system generated replenishment feature in the EAM/Trapeze 
Software System to determine fair and reasonable pricing for the purchase of inventoried 
maintenance parts.  EAM/Trapeze will compare pricing of the previously purchased same 
and like items and Warehouse staff will issue a Purchase Order based on data not older 
than twelve (12) months.   

Purchase of Materials, Supplies or Equipment 
Purchasing Limitations. As set forth below, limitations apply to the cost of individual items or the 
sum of similar items in a Purchase to fulfill a specific business need, which are not part of a public 
works project as defined by RCW 39.04.010 and this Manual. Cost is inclusive of sales tax, 
delivery charges and any related miscellaneous charges. Limits and processes identified in the 
Contract Authorization Summary shall also be followed when authorizing the acquisition of 
materials, supplies or equipment. (Warehouse inventoried maintenance parts may have different 
thresholds as detailed in Exhibit A.) 
A. Quotes. Whenever possible, quotes will be solicited on a lump sum or fixed unit price basis.  

At the time quotes are solicited, the Pierce Transit representative shall not inform a vendor of 
any other vendor's quote.  A written record shall be made by the Purchaser of each vendor's 
quote on the materials, supplies, or equipment, and of any conditions imposed on the quote by 
such vendor.  All the quotes shall be collected and presented at the same time to the appropriate 
designee as appropriate for consideration, determination of the lowest responsible vendor and 
award of purchase. 
When there is a reason to believe that the lowest acceptable quote is not the best price 
obtainable, all quotes may be rejected, and Pierce Transit may obtain new quotes.   Warehouse 
staff may purchase from a quote for a period of twelve (12) months if the vendor agrees to 
honor the quoted price. 
1. No Quotes Required.  Purchases not exceeding $10,000 do not require quotes.  However, 

the Purchaser must provide to Procurement in writing a “fair and reasonable price” 
determination. 

2. Informal Competitive Quotes (verbal).  Purchases over $10,000 and up to $20,000 require 
at least three verbal quotes which number may be reduced if the item being sought is only 
available from a smaller number of vendors. When fewer than three quotes are 
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requested or if there are fewer than three replies, an explanation shall be placed in the 
procurement file.  The quotes must be documented. 

3. Informal Competitive Quotes (written).  Purchases over $20,000 and up to $35,000 require 
at least three written quotes. The number of vendors contacted may be reduced if the 
item being sought is only available from a smaller number of vendors. When fewer than 
three quotes are requested or if there are fewer than three replies, an explanation shall 
be placed in the procurement file. 

B. Formal Competitive Bid - purchases over $35,000 require the following process: 
1. Invitation for Bids. An invitation for bids shall be issued which shall include the 

specifications and the contractual terms and conditions applicable to the purchase. 
2. Award. The award of bid shall be made to the lowest responsible bidder whose bid meets 

the specifications and evaluation criteria set forth in the invitation for bids. Pierce Transit 
may reject all bids at its discretion. 

3. Lowest Responsible Vendor. The following factors, in addition to price, may be used by 
Pierce Transit in determining the lowest responsible vendor: 
a. Any preferences provided by law to local products and vendors; 
b. The ability, capacity, and skill of the vendor to perform the contract; 
c. The character, integrity, reputation, judgment, experience, and efficiency of the 

vendor; 
d. Whether the vendor can perform the contract within the time specified; 
e. The quality of performance of previous contracts or services; 
f. The previous and existing compliance by the vendor with laws relating to the 

contract; 
g. Such other information as may be secured having a bearing on the decision to award 

the contract. 
h. Life Cycle Costing. In considering the purchase of materials, equipment, supplies, 

whenever there is a reason to believe that applying the "life cycle costing" method of 
quote evaluation would result in the lowest total cost to Pierce Transit, first 
consideration shall be given to purchases with the lowest Life Cycle Cost which 
complies with the specifications. 

i.  No evaluation criteria may be weighted higher than cost. 
C. Petty Cash Purchases.  Purchases under $25 may in some instances be handled through the 

“Petty Cash” method. Petty cash may be obtained from the Accounting department for 
purchases of less than $25 upon completion of a petty cash voucher and submittal of receipt 
after purchase. Alternatively, an employee may purchase the desired goods and obtain 
reimbursement from the Accounting Department. A receipt must be attached to the petty cash 
voucher before reimbursement can be made to the employee.  All petty cash requests must be 
approved by the respective department manager. Advances are reconciled within two (2) 
business days. 
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D. Purchase Requisition Authority.   

1. Executive Directors may delegate purchasing authority for Cost Centers under their 
supervision per the following levels: 

a. User:  Up to $3,500. 
b. Level 1:  Up to $10,000 (Up to $20,000 if no approver designated in Level 2, and 

$35,000 if no approvers designated in Levels 2 and 3). 
c. Level 2:  Up to $20,000 (Up to $35,000 if no approver designated in Level 3). 
d. Level 3:  Up to $35,000. 

2. Executive Directors may approve requisitions up to $75,000. 
The Executive Director of Finance may approve requisitions up to $200,000 
E. Purchase Authority for Warehouse Staff 

1. Executive Director of Maintenance may delegate purchasing authority for Cost Centers 
under their supervision per the following levels: 
a. Warehouse staff up to $35,000 per total Purchase Order 
b. Warehouse staff up to $75,000 per total Purchase Order for fuel purchases 

2. Executive Director of Maintenance may approve requisitions from $35,000 to $75,000 
3. Executive Director of Finance may approve requisitions from $75,000 to $200,000 

Public Work 
Purchasing Limitations.  All Public Works shall be administered by the Procurement Department.  
Procedures for any Public Work or improvement shall be governed by RCW 39.04. Cost for a 
public works project includes all amounts paid for materials, supplies, equipment, and labor on the 
construction of that project, which is inclusive of sales tax, unless exempted by law. 
A. Cost Estimate.  A cost estimate is required prior to soliciting bids for all Public Work projects. 

The estimate shall show in detail the estimated cost of the work; the estimated quantities of 
each class of work; the estimated unit cost for each class; the estimated total cost for each class; 
the time limit allowed for the completion of the work and the estimated dates of 
commencement and completion.  For federally funded purchases, an independent cost estimate 
is required prior to receiving bids or proposals in accordance with the requirements of FAR 
Part 31. The word “independent” does not imply that it is performed by someone other than 
Pierce Transit staff.  

B. Instances When No Bids Required.  Public Work with a cost of less than $40,000 may be 
procured without advertising and a competitive bid process. Public Work costing $20,000 or 
less may be procured with one or more quotes.  For Public Work costing $20,001 to $40,000, 
a basic scope of work must be supplied to at least three prospective contractors and written 
quotes must be obtained.  Immediately after the award is made, the bids obtained shall be 
recorded and open to public inspection and shall be available by telephone or electronic 
request. All other public work requirements shall be followed. 
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C. Formal Competitive Bid. For public work projects costing more than $40,000 and not using 
any of the authorized bidding exceptions noted in this Public Work section, the formal 
competitive bid process, as defined by applicable RCWs, shall be used. 
1. Determining Lowest Responsible Bidder. Pierce Transit shall award the contract for 

the public works project to the lowest responsible and qualified bidder.  However, all 
bids may be rejected, and Pierce Transit may call for new bids. 

2. Cancellation of Invitations for Bids. An invitation for bids may be canceled at the discretion 
of the Executive Director of the sponsoring department. The reasons for cancellation 
shall be made part of the contract file. Notice of cancellation shall be sent to all parties 
that have been provided with a copy of the invitation. The notice shall identify the 
invitation for bids and state briefly the reasons for cancellation. 

3. Alternative Public Work Procurements.  Pierce Transit may utilize other public work 
procurement processes as authorized by the legislature, such as Unit Priced Contracts, 
Design-Build, General Contractor/Construction Manager and Job Order Contracting. 

4. Bid Guarantee.  For public works contracts exceeding $50,000, a bidder will be 
required to provide with the bid a bid deposit in the form of a surety bond, postal 
money order, cashier’s check, or certified check in an amount equal to five percent of 
the total bid including sales tax. 

5. Payment and Performance Bonds.  A payment bond and a performance bond both 
equal to 100% of the contract total, including sales tax, shall be required for Public 
Work, except that for Public Work contracts costing $150,000 or less per RCW 
39.08.010, a contractor may choose to have 10% of the contract retained for a period 
of 30 days after date of final acceptance in lieu of providing the bonds. 

6. Retainage.  Pierce Transit requires contract retainage not to exceed five percent of the 
moneys earned by the contractor as a trust fund for the protection and payment of: (i) 
The claims of any person arising under the contract; and (ii) the state with respect to 
taxes, increases, and penalties imposed pursuant to Titles 50, 51, and 82 RCW which 
may be due from such contractor.  For any project funded in whole or in part by federal 
funds, Pierce Transit will rely upon the Payment and Performance Bonds as referred 
to in chapter 39.08 RCW for the protection and payment of: (i) The claims of any 
person or persons arising under the contract to the extent such claims are provided for 
in RCW 39.08.010; and (ii) the state with respect to taxes, increases, and penalties 
incurred on the public improvement project under Titles 50, 51, and 82 RCW which 
may be due. The contract bond must remain in full force and effect until, at a minimum, 
all claims filed in compliance with chapter 39.08 RCW are resolved. 

7. Non-Collusion Affidavit.  By signing the Bid Form, the Contractor is certifying that 
the bid is a genuine bid, and that he/she has not colluded with any other bidder or any 
other person. 

8. Public Notice. For formal competitively bid procurements, public notice of the 
invitation for bids shall be published at least once in a newspaper of general circulation 
within the Pierce Transit service area boundary, not less than 13 calendar days prior to 
the date set forth therein for the opening of bids. The public notice shall state the date 
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and time of bid opening. Bids not received by the date and time stated for bid opening 
will not be accepted or considered. 

9. Bid Opening. Bids shall be opened publicly and recorded at the time and place 
designated in the invitation for bids. This may include an electronic public opening 
through e-Builder. 

10. Withdrawal of Bids - Cancellation of Awards. Bids may be modified, or the bid may 
be withdrawn by written notice received in the office designated in the invitation for 
bids prior to the time set for opening. After bid opening, withdrawal of bids shall be 
permitted only to the extent that the bidder can show by clear and convincing evidence 
presented in a sworn affidavit or declaration submitted no later than 5:00 p.m. on the 
first business day after bid opening, that a clerical mistake was made and not a mistake 
in judgment, and the bid price actually intended is higher than the bid listed. All 
decisions to permit the withdrawal of bids after bid opening, or to cancel awards or 
contracts based on bid mistakes, shall be made by the Procurement Manager after 
consulting with legal counsel and other staff as appropriate. A low bidder on a public 
works project who claims error and fails to enter into a contract is prohibited from 
bidding on the same project if a second or subsequent call for bids is made for the 
project.  

11. Tie Bids.  When identical bids are received and absent collusion among the vendors, 
the following procedure will be used to identify the successful vendor. 
a. All bidders participating in the solicitation shall be invited to the Pierce Transit 

Headquarters at a time and date specified to determine the successful vendor. 
b. The names of the vendors submitting identical bids shall be placed in a receptacle 

suitable for drawing lots. 
c. A Pierce Transit employee who is agreeable to all parties shall draw from the 

receptacle one lot and publicly announce the identity of the successful vendor. 
d. The successful vendor shall be awarded a contract in accordance with the Agency's 

contracting procedure. 
D. Limited Public Works. The Limited Public Works Process may be used for projects with a 

cost estimate less than $50,000 as provided under RCW 39.04.155, as amended. For limited 
public works projects, Pierce Transit will solicit electronic or written quotations from a 
minimum of three contractors from the appropriate small works roster and shall award the 
contract to the lowest responsible bidder as defined under RCW 39.04.010. Pierce Transit will 
equitably distribute opportunities for limited public works projects among contractors willing 
to perform in the geographic area of the work and will maintain a list of the contractors 
contacted and the contracts awarded during the previous twenty-four months under the limited 
public works process, including the name of the contractor, the contractor's registration 
number, the amount of the contract, a brief description of the type of work performed, and the 
date the contract was awarded.  

E. Small Works Roster. Pierce Transit may utilize a small works roster contract award 
process for accomplishment of public works projects with an estimated value threshold as 
provided under RCW 39.04.155, as may be amended from time to time. The limit as of 
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August 2019 is $350,000. 
1. Roster List. Pierce Transit may contract with MRSC annually to establish, maintain and 

manage a current roster of eligible contractors from which Pierce Transit may solicit bids 
for work on Small Public Work Projects. 

2. Process. Whenever public work is procured using a small works roster, the 
Procurement Manager, or delegate, shall obtain telephone, written or electronic 
quotations from contractors on the appropriate small works roster to assure that a 
competitive price is established and to award contracts to the lowest responsible bidder 
as follows: 
a. A contract awarded from a small works roster need not be advertised. Invitations for 

quotations shall include an estimate of the scope and nature of the work to be performed 
as well as materials and equipment to be furnished. However, detailed plans and 
specifications need not be included in the invitation. This paragraph does not eliminate 
other requirements for architectural or engineering approvals as to quality and 
compliance with building codes. 

b. Quotations shall be invited from all contractors in the appropriate category of the 
small works roster. As an alternative, quotations may be invited from at least five 
contractors on the appropriate small works roster who have indicated the capability 
of performing the kind of work being contracted, in a manner that will equitably 
distribute the opportunity among the contractors on the appropriate roster.  

c. If the estimated cost of the work is $250,000 or more but less than or equal to the 
dollar threshold for small works projects as provided under RCW 39.04.155, as 
amended, Pierce Transit may choose to solicit bids from less than all the 
appropriate contractors on the appropriate small works roster but must also notify 
the remaining contractors on the appropriate small works roster that quotations on 
the work are being sought. Pierce Transit has the sole option of determining 
whether this notice to the remaining contractors is made by: 
i. Publishing notice in a legal newspaper in general circulation in the area where the 

work is to be done; 
ii. Mailing a notice to these contractors; or 
iii. Sending a notice to these contractors by facsimile or other electronic means. 

3. Equitable Distribution. For purposes of this policy, "equitably distribute" means that 
Pierce Transit may not favor certain contractors on the appropriate small works roster 
over other contractors on the appropriate small works roster who perform similar 
services. Generally, Pierce Transit will do this by sending the bid notice to all 
contractors within the applicable SWR category.  Additionally, at the time bids are 
solicited, Pierce Transit representatives shall not inform a contractor of the terms or 
amount of any other contractor's bid for the same project. 

4. Record of bid, copies of bids received. A written record shall be made by the project 
manager of each contractor's bid on the project and of any conditions imposed on the 
bid. Within two days of the big opening, Pierce Transit must provide, if requested by 
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a bidder, copies of the bids received. 
5. Annual listing of contracts awarded. At least once every year, the Procurement 

Manager or his/her designee shall provide a list of the contracts awarded under the 
small works roster process to the Pierce Transit Board and to the general public. The 
list shall contain the name of the contractor or vendor awarded the contract, the amount 
of the contract, a brief description of the type of work performed or items purchased 
under the contract, and the date it was awarded. The list shall also state the location 
where the bid quotations for these contracts are available for public inspection. 

F. Amendments and Change Orders for Public Work.  Where Public Work contracts have 
been awarded and under which the work is in progress, and individual changes in plans and/or 
specifications are necessary to properly accomplish the work, the following individuals are 
authorized to execute individual change orders to the contract under the following conditions: 
1. Project Manager, provided that: 

a. The individual change order does not exceed $10,000, and 
b. The revised total of the contract is within the approved contract budget. 

2. Executive Director, provided that: 
a. The individual change order does not exceed $40,000, and 
b. The revised total of the contract is within the approved contract budget. 

3. Executive Director of Finance, provided that: 
a. The individual change order does not exceed $75,000, and 
b. The revised total of the contract is within the approved contract budget.  

4. CEO may approve change orders in any amount, up to his/her purchasing authority, so long 
as the cumulative change order amount does not exceed the current Board authorized 
project contingency. 

 In all other cases, a change order requires the Board of Commissioners or delegated 
committee approval.  

Contracted Services 
Purchasing Limitations. Purchase limitations and signing authority as set forth in the Code apply 
to the entire cost related to the acquisition of services during the term of the contractual obligation, 
including optional extensions, if any. Cost is inclusive of any required sales tax and related 
expenses. 
A. Interlocal Agreements. Interlocal Agreements require Board approval; annual renewal 

or extension of existing Interlocal Agreements may be signed and authorized by the CEO 
provided that the renewal or extension term was within the scope of the Board’s initial 
approval of the Agreement. 

B. Architectural and Engineering (Professional) Services Contracts. Procedures set forth in 
Chapter 39.80 RCW shall be followed for procurement of Professional Services, as defined in 
RCW 39.80.020. A contract is required to purchase such services. 
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1. Roster. Pierce Transit may contract with MRSC to establish, maintain and manage a current 
roster of eligible Architectural and Engineering consultants from which Pierce Transit may 
solicit bids for contract for providing these services. 

2. Contracts $35,000 or Less. Contracts that have an estimated cost of $35,000 or less 
may be procured using an informal request for qualification process. This process 
requires a Pierce Transit representative to develop a written scope of the project and 
any criteria used to select the service provider and then select a qualified contractor 
from the roster. If the Pierce Transit representative does not choose to use the roster, 
then a formal request for qualification process must be followed. 

3. Contracts Greater than $35,000. Contracts that have an estimated cost greater than 
$35,000 must use a formal request for qualification (RFQ) process. The development 
of an RFQ along with the proper public notification shall be made in accordance with 
procedures adopted by the procurement department in the best interest of Pierce 
Transit. 

4. On Call Architectural and Engineering Services.  In lieu of using the designated roster 
or a formal procurement process for Architectural and Engineering Services, an on-
call firm may be procured using a formal RFQ process and subsequently utilized 
through an established on-call process. 

C. Personal and Purchased Services 
1. Contract Required. A contract is required to purchase Personal and Purchased services. 
2. Contracts less than $10,000.  Contracts that have an estimated cost of less than $10,000 

may be procured using an informal process with at least one written quote secured prior to 
awarding the contract. This process requires the Purchaser to develop a written scope of 
the project and criteria used to select the service provider. 

3. Contracts $10,000 or More and Less Than $35,000. Services may be procured using 
an informal process with at least 3 written quotes secured and evaluated prior to 
making an award. This process requires the Purchaser to develop a written scope of the 
project and criteria used to select the service provider. 

4. Contracts in Excess of $35,000. Services estimated to cost more than thirty-five thousand 
dollars may be performed by contract when the services: cannot be performed on a timely 
basis by employees of Pierce Transit; or are not part of the routine assignment for such 
employees; or require specialized professional or technical expertise not available from such 
employees. Services shall be procured using a formal request for proposal (RFP) process. 
The development of an RFP along with the proper public notification, or by sending the 
RFP to consultants on the MRSC Roster, shall be made in accordance with procedures 
adopted by the procurement department in the best interest of Pierce Transit.  At a 
minimum, the RFP must include a brief description of the requested services (scope), a 
projected procurement timeline, and the criteria to be used for evaluating the proposals.  
Price must be weighted at least as high as any other evaluation criteria. 

D. Change Orders for Professional, Personal and Purchased Services.  Where contracts have 
been awarded for Professional, Personal or Purchased Services, and under which the work is 
in progress, and individual changes are necessary to properly accomplish the work, the 
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following individuals are authorized to execute individual change orders to the contract under 
the following conditions: 
1. Executive Director, provided that: 

a. The individual change order does not exceed $20,000, and 
b. The revised total of the contract is within the approved contract budget. 

2. Executive Director of Finance, provided that: 
a. The individual change order does not exceed $35,000, and 
b. The revised total of the contract is within the approved contract budget.  

3. The Chief Executive Officer may execute change orders in any amount, so long as the 
cumulative change order amount plus the original contract amount does not exceed the 
CEO’s signature authority or the current Board authorized contract total. 
In all other cases, the change order requires the Board of Commissioners or delegated 
Committee approval. 

Miscellaneous 
A. Real Property. The CEO is authorized to acquire real property and interests in real 

property through purchase agreements, leases, rental agreements, operating agreements, 
licenses, easements, use and access permits, rights of entry and other use agreements where 
funding is within authorized budget limits, the term of the agreement does not exceed five 
years (including options), and the total monetary commitment over the agreement term 
does not exceed $200,000. Contracts for property acquisition or use in excess of the CEO’s 
contract authority of $200,000 but less than one million dollars may be approved by 
Committee.  All other requirements for such real property transactions as stated in the Pierce 
Transit Code Section 3.13.110 must be followed. 

B. Capital Projects.  The CEO is authorized per Board Resolution 03-070 to approve capital 
project budget changes up to $50,000, including transfers between funds. 

C. Telecommunications and Data Processing Purchases. Pierce Transit may use the 
competitive negotiation process when purchasing telecommunications and electronic data 
processing equipment, software or services instead of traditional competitive bidding as 
allowed in RCW 39.04.270. This alternative process requires: 
1. A request for proposals must be published in a newspaper of general circulation at least 

13 days before the submission deadline. 
2. The RFP must identify evaluation factors, including price. 
3. Reasonable procedures for technical evaluation of the proposal must be used for awarding 

the contract. 
4. The contract must be awarded to the qualified bidder whose proposal is most 

advantageous to Pierce Transit. 
5. The agency may reject all proposals for good cause and request new proposals. 
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D. Electronic Signature. It is the policy of Pierce Transit that whenever the use of a written 
signature is authorized or required on a record, an electronic signature may be used with the 
same force and effect as the use of a signature affixed by hand, provided the electronic 
signature conforms to the definition in RCW 19.360.030 and the writing conforms to RCW 
19.360.040.  Any electronic signature must be applied by or authorized by the person with 
authority to sign the record and bind that party or their company to the intent or transaction. 

E. Electronic Record. It is also the policy of Pierce Transit that records may be stored 
electronically provided that the record is the same as if it were stored in non-electronic form.  
An electronic record may be deemed to be the Agency’s source record for purposes of 
production and retention under the Washington State Public Records Act and Washington State 
Records Retention schedules.   

Related Policies and Procedures 
In addition to this Manual, the following policies, procedures or guidelines should be cross-
referenced and complied with: 
A. Pierce Transit Code 
B. Pierce Transit Electronic Signatures and Records Policy 
C. Pierce Transit Procedures and Guidelines for Preventing Organizational Conflicts of Interest 

(OCOI) In Procurement, attached as Exhibit B and incorporated herein; 
D. Pierce Transit Authorization Summary, attached as Exhibit A and incorporated herein;  
E. Pierce Transit procedures on: 

1. Purchasing Cards 
2. Purchasing Protests and Appeals (specified in applicable bid solicitation documents) and 

attached as Exhibit C 
3. Sole Source Justification (form necessary for all Sole Source approvals) 
4. Surplus  
5. Rolling stock procurements 
6. Disadvantaged Business Enterprise (DBE) Program and Small Business Enterprise (SBE) 

Participation 
7. Procedures for FTA – Funded purchases 
8. Business and Travel Expense Procedures Manual 

F. For purchases funded, in whole or in part by the Federal Transit Administration (FTA), the 
following FTA publications: 
1. FTA Circular 4220.1F, Third Party Procurement 
2. Best Practices Procurement Manual 
3. Third Party Procurement  
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Exhibit A 
Authorization Summary 

The following tables provide summaries for the authorization levels in this document.  The 
authorizations assume that the expenditures are provided for in the adopted operating or 
capital improvement budgets. If an operating expenditure would cause the adopted operating 
budget to be exceeded, or a capital project is not included in the capital improvement budget, 
the Board must authorize a budget amendment prior to contract signing. 
PIERCE TRANSIT PURCHASING AUTHORIZATION SUMMARY 
The following table summarizes authority levels that may be delegated by Executive Directors to 
approve purchase requisitions for Materials, Supplies and Equipment.  All Purchases other than 
Materials, Supplies and Equipment require a contract and are subject to the Contract Authorization 
limits.  (Additional approvals are established below for purchases made through the Warehouse 
for inventoried maintenance parts). 

 
MATERIALS, SUPPLIES AND EQUIPMENT 

Level Definition Process Signature Authority 

User No quotes, “fair and reasonable price” 
determination required 

Up to $3,500 

Level 1 
(required) 

No quotes, “fair and reasonable price” 
determination required 

Up to $10,000 (a) 

Level 2 Requires a minimum of 3 verbal quotes* Up to $20,000 (b) 

Level 3 Requires a minimum of 3 written quotes* Up to $35,000 

Executive 
Director 

Formal Bid Up to $75,000 

Executive 
Director Finance 

Formal Bid Up to $200,000 

*  A Vendor List should be used for purchases between $10,000 and $50,000 when a formal bid 
process is not used per the process provided in RCW 39.04.190.  Pierce Transit has contracted 
with MRSC to maintain a vendor roster for this purpose. 
(a) Up to $20,000 if no approver designated in Level 2, and $35,000 if no approvers designated 
in Levels 2 and 3 
(b) Up to $35,000 if no approver designated in Level 3 
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PIERCE TRANSIT CONTRACT AUTHORIZATION SUMMARY 
 

 
PUBLIC WORKS 

Dollar Limit Process Signature Authority 

$20,000 or less Requires a minimum of 1 written quote or 
select a contractor from the Small Works 
Roster (SWR).  May use Limited Public Work 
(LPW) process under $50,000. 

Executive Director 

$20,001 - $40,000 Requires a minimum of 3 written quotes or 
select a contractor from the SWR.  May use 
LPW under $50,000. 

Executive Director 

$40,001 - $350,000 Requires competitive bids. May use the LPW 
(up to $50,000), SWR, or advertisement. 

 Up to $75,000 – ED of Finance 
$75,000 - $200,000 - CEO  
$200,001 - $1,000,000  – EFC/SDCC 
Over $1,000,000 - Board 

Over $350,000 Formal Competitive Bids Up to $1,000,000 – EFC/SDCC 
Over $1,000,000 - Board  

Up to $500,000 per 
Work Order  

JOC Work Orders - each work order treated 
as separate contract 

Up to $40,000 – Executive Director 
$40,001- $75,000 – ED of Finance 
$75,000 - $500,000 - CEO 

 
MATERIALS, SUPPLIES AND EQUIPMENT 

Dollar Limit Process Signature Authority 

$10,000 or less No quotes, “fair and reasonable price” 
determination required 

Executive Director 

$10,001- $20,000 Requires a minimum of 3 verbal quotes* Executive Director 

$20,001 - $35,000 Requires a minimum of 3 written quotes* ED of Finance 

Over $35,000 Formal Bid  Up to $200,000 - CEO  
$200,001 - $1,000,000  – EFC/SDCC  
Over $1,000,000 - Board 

*  A Vendor List should be used for purchases between $10,000 and $50,000 when a formal bid 
process is not used per the process provided in RCW 39.04.190.  Pierce Transit has contracted 
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with MRSC to maintain a vendor roster for this purpose. 

 
PROFESSIONAL SERVICES (Architect and Engineering) 

Dollar Limit Process Signature Authority 

$35,000 or less Chosen from consultant roster or formal RFQ Up to $20,000 - Executive Director 
$20,001 - $35,000 ED of Finance 
 

Over 
$35,000 

Formal RFQ process $35,001 - $200,000 - CEO 
$200,001 - $1,000,000  – EFC/SDCC  
Over $1,000,000 - Board 

 
PERSONAL AND PURCHASED SERVICES 

$10,000 or less At least one written quote Executive Director 

$10,001 - $35,000 At least 3 written quotes Up to $20,000 - Executive Director 
$20,001 - $35,000 ED of Finance 
 

Over $35,000 Formal RFP  Up to $200,000 - CEO  
$200,001 - $1,000,000  – EFC/SDCC  
Over $1,000,000 - Board 
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WAREHOUSE 

Dollar Limit Process Signature Authority 

$10,000 or less Trapeze system generated replenishment 
process may be used to determine fair and 
reasonable pricing.  A quote process may be 
used if determined in the best interest of the 
agency. 
 

Warehouse Staff 

$10,001 - $35,000 For any “one-item” purchase requires 3 
written quotes.  Trapeze system generated 
replenishment process may be used for 
inventoried maintenance parts for same or like 
item purchases. 
 

Warehouse Staff 

$35,000 - $75,000 Formal Bid or 3 written quotes. If a Trapeze 
system generated replenishment purchase for 
inventoried maintenance parts for same or like 
item purchases, Executive Director approval is 
required at the time of Requisition. 
  

Executive Director of Maintenance 

$75,000 or more 
(Fuel) 

Purchase Order.  Fuel purchases will utilize 
the Washington State Department of 
Enterprise Services Master Contract for Bulk 
and Will-Call Fuel 

Executive Director of Maintenance 

$75,0000 - $200,000 Formal bid Executive Director of Finance 

Over $200,000 Formal bid $200,001 - $1,000,000 EFC/SDCC 
Over $1,000,000 Board 

*OEM purchases require the same signature authority, however, may not follow the same process.  
See OEM definition on page 4. 
*Warehouse may determine that a competitive process and a short or long-term Contract may be 
necessary and should be processed through the Purchasing Department for purchases involving a 
service component, purchases with specific terms and conditions or for parts or equipment 
manufactured or customized specifically for Pierce Transit. 
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PIERCE TRANSIT CHANGE ORDER and 

AMENDMENT AUTHORIZATION SUMMARY 

PUBLIC WORKS 

Dollar Limit Signature Authority 

$10,000 or less Project Manager 

$10,001 - $40,000  Executive Director 
 

$40,001 - $75,000 ED of Finance  

Over $75,000 to $200,000 CEO, provided the cumulative change 
order amount does not exceed the 
approved project contingency 

Increase original Committee or Board 
authorized contract amount or if requires 
budget amendment over $50,000 

EFC/SDCC or Board, issue to return to 
group that made initial approval 
 

 
PROFESSIONAL, PERSONAL AND PURCHASED SERVICES AND 
MATERIALS, SUPPLIES AND EQUIPMENT 
 

Dollar Limit Signature Authority 

$20,000 or less Executive Director 

$20,001 - $35,000 
 

ED of Finance 

Over $35,000 - $200,000 CEO  

Increase original Committee or Board 
authorized contract amount 

EFC/SDCC or Board, issue to return to 
group that made initial approval amount. 
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Exhibit B 
Pierce Transit 

Procedures and Guidelines for 
Preventing Organizational Conflicts of Interest (OCOI) 

In Procurement 
I. Introduction and References 

Pierce Transit follows pertinent state and federal laws regarding OCOI. Nothing contained 
herein is intended to limit, modify, or otherwise alter the applicability or effect of relevant 
law, rules, and regulations.  All such laws, rules, and regulations shall apply in the usual 
course without respect to these guidelines.  

 Pierce Transit evaluates the following on a case-by-case basis: 
1. Whether or not an OCOI exists; 
2. Whether or not the OCOI can be avoided or neutralized; and  
3. The appropriate steps to avoid or neutralize OCOI. 

 In evaluating the above, Pierce Transit relies on the following authorities:  

• Washington State has adopted ethical standards set forth in RCW 42.52 that specifically 
address ethics in public service; though RCW 42.52 does not specifically apply to 
Pierce Transit, Pierce Transit looks to these laws as guidance and would use these 
standards in evaluating OCOI, and for purposes of addressing OCOI, these standards 
shall be construed to apply to all employees of Consultants and/or Sub-Consultants that 
perform work on Pierce Transit projects. 

• RCW 18.43 addresses prohibited conduct and acts related to the practice of 
engineering.  Conflicts of interest are referenced under RCW 18.43.105(6). 

• The Board of Registration tasked with the oversight of engineers and land surveyors 
pursuant to RCW 18.43 has promulgated a set of rules of professional conduct and 
practice that addresses conflicts of interest in WAC 196-27A-020-2(i). 

• The Federal Transit administration (FTA) addresses OCOI in relation to federally 
funded projects in general in the FTA Procurement Circular 4220.1F. The subject of 
conflicts of interest is covered in the BPPM, Section 2.6 - Organizational Conflicts of 
Interest. Pierce Transit relies on this guidance for use on all Pierce Transit contracts, 
whether federally funded or not.  

• The Pierce Transit Code, adopted by the Pierce Transit Board of Commissioners, 
provides at Section 3.13 that all purchases be competitively procured, and without 
conflict of interest.  

II. Scope 
2.1 These guidelines apply to Pierce Transit’s procurement and contracts and, under 

particular circumstances, the eligibility of professional design consultants for 
contract award as prime consultants or participation as sub-consultants. 
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2.2 Consultants, Sub-consultants, Contractors, and Subcontractors are encouraged to 
investigate and manage any potential OCOI well in advance of forming teams or 
considering participating with a Submitter/Proposer on a contract. A firm or 
individual considering whether to enter into a contract as a Consultant or Sub-
consultant on a Pierce Transit project should consider contacting Pierce Transit’s 
Procurement Manager as to whether its proposed scope of work may create an 
OCOI if the firm or individual chooses to elect in the future to participate with a 
proposer on a contract related to the firm’s or individual’s work product. 

III. Definitions and Underlying Principles 
3.1 Organizational Conflict of Interest (OCOI) means that because of other activities, 

financial interests, contracts or relationships with other persons or entities, a 
person or entity:   
A. Is unable or potentially unable to render impartial assistance or advice to 

Pierce Transit;  
B. Is or might be otherwise impaired or might be otherwise impaired in its 

objectivity in performing the contract work; or  
C. Has or could have an unfair competitive advantage. 
An OCOI may exist due to an appearance or a perception of a conflict of interest, 
even if no actual or current conflict is present.  

3.2 The two underlying principles for OCOI are:  
A. Preventing the existence of conflicting roles that might bias a contractor’s 

judgment; and 
B. Preventing unfair competitive advantage. In addition to other situations, 

an unfair competitive advantage exists where a contractor competing for 
award: 

1. Possesses proprietary information that was obtained without proper 
authorization; or 

2. Possesses information that is relevant to the contract but is not 
available to all competitors, and such information would assist that 
contractor in obtaining the contract; or 

3. Under a prior contract with Pierce Transit, and as a result of the work 
performed under the prior contract, was in a position to design or 
develop future work/project in such a manner that the contractor 
would have an unfair advantage in competing for the contract for the 
future work.  

IV.  Guidelines 
4.1 Pierce Transit is required to provide full and open competition for its 

procurements and avoid conflicts of interest.  Pierce Transit may need to 
balance these two interests by restricting full and open competition to remedy 
an actual or potential personal or organizational conflict of interest.  If a 
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restriction is required, the restriction will be narrowly tailored, as much as 
reasonably possible, to remedy the conflict of interest.  Pierce Transit will 
award the contract to the successful submitter unless Pierce Transit, in its sole 
discretion, determines that an actual or potential conflict of interest exists that 
cannot be avoided or mitigated.  While Pierce Transit staff will address each 
situation on a case-by-case basis, these guidelines will inform the determinations: 
A. Identifying the OCOI.  All respondents to procurement requests will be 

required to sign a OCOI Certification Statement. If a respondent self-
identifies an actual or potential OCOI in the statement, Pierce Transit 
staff will evaluate the OCOI and work with the respondent to determine 
if the OCOI is one that can be remedied or if it is a disqualifying item.  
Pierce Transit may also independently evaluate whether an OCOI 
exists.  

B. Addressing and/or Remedying the OCOI.  Not all competitive 
advantages are unfair or disqualifying, and whether a competitive 
advantage is unfair or not depends on the circumstances.  If an 
advantage is determined to be unfair, some situations may be remedied 
by further discussions with Pierce Transit and ensuring that future 
action is not biased by any prior relationship between Pierce Transit 
and the respondent.  Once an OCOI has been identified or disclosed, 
Pierce Transit will consider whether that OCOI can be remedied or 
mitigated. Options for remedying or mitigating an OCOI could include: 
determination of whether there is a financial interest at stake by 
employees or agents of the proposed contractor; precluding certain 
staff members of the contractor from working on the Pierce Transit 
project; providing equal and full information to all proposers; 
requesting that certain Board of Commissioner members abstain  from 
voting on a contract award; limiting the scope of work that can be 
awarded now or in the future; and/or or the like.    

C. Proactively preventing OCOI.  There may be situations in which Pierce 
Transit will preclude firms that have been awarded certain work from 
competing for subsequent work, to prevent potential OCOI. A consultant 
may be prohibited from competing for future work on a project when the 
future work is contingent upon the outcome or recommendations of the 
consultant’s work under a prior contract.   Other exclusions may occur 
when a consultant’s work on a project provides inside information that 
may benefit them in bidding for future work on the same project. An 
example of this could be: 
A consultant prepares preliminary cost estimates for a project, separate 
from the project design award.  Preparing the cost estimates could provide 
the consultant advance knowledge of the potential design and project 
specifications that would provide an unfair advantage. The consultant 
would therefore be disqualified from competing for the project design 
award.  
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Approved By: 
 
       
Brett Freshwaters 
Executive Director of Finance 
Date:        
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Exhibit C 
 
 
PROTEST AND APPEAL PROCEDURE 
 
Any actual or prospective bidder, including subcontractors and suppliers showing a substantial 
economic interest in the bid, that is allegedly aggrieved in connection with the solicitation or award 
of a Contract may protest to Pierce Transit in accordance with the procedures set forth herein. 
Protests based on the specifications or other terms in this Request for Proposals which are apparent 
prior to the date established for submission of proposals, shall be submitted to and received by 
Pierce Transit's Procurement Manager no later than seven (7) calendar days prior to said date. 
Protests based on other circumstances shall be submitted to and received by Pierce Transit’s 
Procurement Manager within seven (7) calendar days after the protesting party knows or should 
have known of the facts and circumstances upon which the protest is based; provided, however, 
that in no event shall a protest be considered in the event all proposals are rejected. Full compliance 
with the procedures for filing and documenting protest shall be a condition precedent to filing any 
further protest with the Federal Transit Administration (FTA) or to filing litigation.  For the 
complete Protest and/or Appeal procedures, contact the Purchasing Department at Pierce Transit. 
 
To be considered, a protest shall be filed in a timely manner in writing and shall include: 
 

1. The name and address of the protesting party; 
2. The contract number and contract title under which the protest is submitted; 
3. A detailed description of the specific grounds for protest and any supporting 

documentation; and 
4. The specific ruling or relief requested. 

 
The written protest shall be addressed to: 
 Pierce Transit 
 Procurement Manager 
 3701 96th Street SW 
 P.O. Box 99070 
 Lakewood, WA  98499-0070 
 
Upon receipt of a written protest, Pierce Transit will promptly consider the protest. If any of the 
required information is omitted or incomplete, Pierce Transit will immediately notify the protester 
in writing. The missing information must then be submitted to Pierce Transit within seven (7) 
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calendar days if the protest is to be further considered. Pierce Transit may give notice of the protest 
and its basis to other persons, including other bidders involved in or affected by the protest and 
such other persons may be given an opportunity to submit their views and relevant information. 
 
If the protest is not resolved by mutual agreement with the protester, Pierce Transit will issue a 
decision in writing within seven (7) calendar days after receipt of the written protest or missing 
information, as applicable. The decision will state the reasons for the action taken and inform the 
aggrieved party of its right to appeal the decision to the Executive Director of Finance.  A copy of 
the decision shall be mailed (by certified mail, return receipt requested) or otherwise promptly 
furnished to the protester and any other interested parties. The decision will be considered final 
and conclusive unless appealed to the Executive Director of Finance within seven (7) calendar 
days from receipt of the decision, then the subsequent determination of the Executive Director of 
Finance or his/her designee to be issued within seven (7) calendar days shall be final and 
conclusive. The Executive Director of Finance may base his or her decision on documents already 
submitted as part of the protest process and/or may request additional documentation. 
 
A vendor shall have the right to appeal to the Pierce Transit Board of Commissioners if the vendor 
believes he/she has not received adequate remedy through the above measures.  In no event shall 
a vendor be allowed to appeal directly to the Pierce Transit Board of Commissioners without 
having gone through the above steps.  The vendor shall notify the Clerk of the Pierce Transit Board 
of Commissioners seven (7) calendar days in advance of the next scheduled meeting for the matter 
to be placed on the agenda.  The Pierce Transit Board of Commissioners may uphold the decision 
of the staff or ask the staff to take whatever action may be necessary to remedy the matter. The 
decision of the Board of Commissioners shall be final and binding. 
 
When a protest has been timely filed with Pierce Transit before contract award, Pierce Transit shall 
not make an award prior to seven (7) calendar days after issuing a decision on the protest, or if a 
protest has been filed with the FTA, during the pendency of the protest, unless in either situation 
Pierce Transit determines that: 
 

1. The items or equipment are urgently required; or 
2. Delivery or performance will be unduly delayed by failure to make the award promptly; or 
3. Failure to make prompt award will otherwise cause undue harm to the interests of Pierce 

Transit or of the federal government. 
 
Failure to comply with these protest procedures will render protest untimely and/or inadequate and 
result in rejection thereof by Pierce Transit. Compliance with these protest procedures shall be a 
condition precedent to commencement of litigation on the protest issues. 
 
PROTESTS INVOLVING FEDERALLY FUNDED PROCUREMENTS 
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If a protest is received on a procurement that contains FTA funds, the FTA must be informed of 
the protest, the status of the protest and the resolution.  Notifications should include a brief 
description of the protest, the basis of disagreement, what action was taken and if there is a 
likelihood of an appeal.  The notification should be provided to the Agency’s grant administrator 
for inclusion in the next quarterly Milestone Progress Report. 
 
The protester cannot appeal to the FTA until he/she has exhausted all local remedies available in 
Pierce Transit’s protest procedure. 
 
If a protest cannot be settled at Pierce Transit’s level the protester may appeal to the FTA as 
follows: 

• The Protester must be an interested party. 

• Must have exhausted all administrative remedies. 

• Must appeal within five (5) working days after receiving Pierce Transit’s final decision. 
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Project:  2027-31 Pierce Transit Consolidated Operating Grant—Runner 


(Spanaway/Tideflats/Gig Harbor/Ruston)  
 
 


Applicant: 
Pierce County Public Transportation Benefit Area Corporation (DBA Pierce Transit) 
3701 96th Street SW 
Lakewood, WA 98499-4431 








Transportation Gaps Map (Spanaway, Tideflats, and Gig Harbor) 
(with identified areas of coordination with Beyond the Borders) 
 


 


Figure 1: The circled areas within the Spanaway Zone represent locations where the Spanaway Runner 
addresses transportation gaps by extending on-demand service to areas beyond the ADA-required ¾-mile 
complementary paratransit service area for people with accessibility and mobility needs.  


Spanaway Runner Zone 
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Figure 2: The circled area highlights the service area where the Tideflats Runner replaced the retired Route 
63 as part of Pierce Transit’s March 2024 service change. 


 


 


 


 


 


 


 


 


Tideflats Runner Zone 


Shuttle Service Area 
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Figure 3: The Gig Harbor Runner increases mobility by connecting geographically dispersed residents that 
are outside Route 100, its complementary ADA paratransit coverage, and the rest of Pierce Transit’s transit 
system within and outside the Gig Harbor city limits.  
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Figure 4: This map highlights areas of coordination between Pierce Transit and Beyond the Borders, where 
riders with accessibility and mobility needs can transfer between transportation services within the 
Spanaway Runner zone. These connections help link the two transit systems and expand access to 
destinations across Pierce County. 








Special Transportation Needs Population Density Map  
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Annual Boardings of Pierce Transit’s Spanaway (North and South), Gig Harbor, 
Ruston and Tideflats Runners  


 


 


FIGURE 1. Boarding by zone for Spanaway (North & South), Gig Harbor, Ruston, and Tideflats Runners 


NOTE: Effective 7/1/2025, the Spanaway Runner Zone was split into two zones (Spanaway North and Spanaway 
South) for operational efficiency and to keep rider wait times under 30 minutes commensurate with that of fixed 
route wait times. In the figure above, the Spanaway Runner reflects boardings from 1/1/2024-6/30/2025; Spanaway 
North and Spanaway South reflect boardings 7/1/2025 to the present. 


 


 


FIGURE 2. Runner boardings by month/yr for Spanaway (North & South), Gig Harbor, Ruston, & Tideflats Runners 
 
Source: Pierce Transit Data Analytics--Fixed route service and ridership metrics report (retrieved 9/2026) 
 


Spanaway: Reflects boardings 1/1/24—6/30/25 


Spanaway South: Reflects boardings 7/1/25—present 
Spanaway North: Reflects boardings 7/1/25—present 
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Americans with Disabilities Act (ADA) Information 
Individuals requiring reasonable accommodations may request written materials in alternate 
formats, sign language interpreters, physical accessibility accommodations, or other 
reasonable accommodations by contacting the ADA Coordinator, Thu Le, at 206-464-6175, 
with two weeks’ advance notice. Persons who are deaf or hard of hearing may contact the 
ADA Coordinator, Thu Le, through TTY Relay 711. 


Title VI Notice 
PSRC fully complies with Title VI of the Civil Rights Act of 1964 and related statutes and 
regulations in all programs and activities. For more information, or to obtain a Title VI 
Complaint Form, visit https://www.psrc.org/about-us/title-vi. 


Language Assistance 
 | Arabic | 中文 Chinese | Deutsch German | Français French | 한국어 Korean ةیبرعلا
Русский Russian | Español Spanish | Tagalog | Tiếng việt Vietnamese 


Visit https://www.psrc.org/contact-center/language-assistance 


Funding for this document provided in part by member jurisdictions, grants from the U.S. 
Department of Transportation, Federal Transit Administration, Federal Highway Administration 
and Washington State Department of Transportation. 


Additional copies of this document may be obtained by contacting: 


Puget Sound Regional Council 
Information Center 
1201 Third Avenue, Suite 500 
Seattle, WA 98101-3055 
206-464-7090 | info@psrc.org | psrc.org 


 



https://www.psrc.org/about-us/title-vi

https://www.psrc.org/contact-center/language-assistance

mailto:info@psrc.org
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Chapter 1: Introduction 
The Coordinated Mobility Plan provides a coordinated and comprehensive strategy for 
delivering transportation services that address the needs of individuals with accessibility and 
mobility challenges due to their age, income or ability. It lays out strategies for meeting those 
needs and prioritizes ways to improve mobility for those affected communities. The region’s 
first plan was developed to comply with new requirements in the 2005 federal transportation 
law, the Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users 
(SAFETEA-LU) and has been updated regularly since then. This update covers Federal Fiscal 
Years 2026-2029 and responds to current federal requirements for a regional Coordinated 
Plan and the latest Washington State Department of Transportation (WSDOT) guidance to 
develop the region’s Human Services Transportation Plan (HSTP) periodically (every four 
years for the region to align with the Regional Transportation Plan update).  


Planning for the People with Mobility and Accessibility Needs 


The Puget Sound Regional Council (PSRC) is the Metropolitan Planning Organization for King, 
Kitsap, Pierce and Snohomish counties in the central Puget Sound region. PSRC plans for 
transportation, land use and economic development under the authority embodied in state 
and federal laws. PSRC maintains a common vision for the region’s future, expressed through 
three connected major activities: VISION 2050, the region’s growth strategy; the Regional 
Transportation Plan (RTP), the region’s long-range transportation plan; and the Regional 
Economic Strategy, the region’s comprehensive economic development strategy. 


Figure 1: Regional Transportation Planning Organizations in Washington State 


 
Source: WSDOT Regional Transportation Planning Organizations (RTPOs) of Washington, Retrieved from: 
https://wsdot.wa.gov/sites/default/files/2024-08/Map-RTPO-Boundaries.pdf  



https://www.psrc.org/planning-2050/vision-2050

https://www.psrc.org/planning-2050/regional-projects/2026-rtp

https://www.psrc.org/planning-2050/regional-projects/2026-rtp

https://www.psrc.org/planning-2050/regional-economic-strategy

https://www.psrc.org/planning-2050/regional-economic-strategy

https://wsdot.wa.gov/sites/default/files/2024-08/Map-RTPO-Boundaries.pdf





Coordinated Mobility Plan | 6 


 


Building from VISION 2050, the Regional Transportation Plan (RTP) examines the region’s 
transportation needs through 2050. The plan identifies future transportation improvements 
and addresses transportation needs across the region based on the latest data, adopted 
land use assumptions, and technical tools. The RTP provides a comprehensive framework for 
the region’s transportation system including transit, walking and bicycling facilities, 
roadways, ports, and other elements.  


Development of a transportation system that is accessible to people with mobility needs is 
an integral part of the RTP. The Coordinated Mobility Plan identifies the mobility needs of the 
targeted populations and prioritizes strategies that can be measured on a regional level. 
Planning decisions on how best to invest in transportation for the most affected communities 
helps the region focus on effective funding allocation and improve quality of life. 


In addition to serving as an implementation plan, the Coordinated Mobility Plan is also used 
as a framework for prioritizing specialized transportation projects for funding through 
WSDOT’s Consolidated Grant Program. The Federal Transit Administration (FTA) and WSDOT 
require projects funded through these programs to be “included in a locally developed 
Coordinated Public Transit-Human Services Transportation Plan,” which is called the 
Coordinated Mobility Plan for the region.   


People with Mobility and Accessibility Needs 


People with accessibility and mobility needs are individuals who are unable to transport 
themselves because of their age, income or ability. Under Washington State Law (RCW 
81.66.010), people with special transportation needs are defined as “those people, including 
their attendants, who because of physical or mental disability, income status or age, are 
unable to transport themselves or purchase transportation.” This plan also addresses the 
mobility needs of people with limited English proficiency (LEP), recognizing that language 
and cultural barriers can make it difficult to access transportation information, understand 
schedules and signage, or navigate unfamiliar systems. For the purposes of this plan, these 
individuals are referred to as “people with accessibility and mobility needs” or “priority 
populations” to align with terminology that is more universally used and widely accepted. 
These identities include: 


► Youth  
► Older Adults  
► People with Low Incomes  
► People with Disabilities 
► People with Limited English Proficiency 


People with accessibility and mobility needs have diverse socioeconomic backgrounds and 
transportation challenges. Many individuals belong to more than one group. For example, an 
older adult with a disability or a young person in a low-income household. It is also 
important to note that while priority populations covered in this plan share similar mobility 
needs as the general public, their specific circumstances can make access to transportation 
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a greater burden.   


In addition, this plan considers how race and ethnicity shape people’s transportation 
experiences. By collecting and analyzing information on race and ethnicity, the plan aims to 
better understand the experiences of people of color, who have been historically 
marginalized and underserved. 


Specialized Transportation 


Fixed-route transit, such as buses, rails, and ferries, is the backbone of regional mobility for 
everyone, including many people with accessibility and mobility needs. However, it does not 
meet every person’s needs for every trip. Specialized transportation is any mode of public 
transportation tailored to meet the specific mobility needs of people with mobility challenges 
that is not open to the general public.  


Specialized transportation fills gaps in the transit network and other private transportation 
services to ensure people who are unable to transport themselves can access essential 
services, jobs, and other destinations. This includes the Americans with Disabilities Act (ADA)1 
complementary paratransit provided by transit agencies, demand response (or dial-a-ride) 
service that picks up people at the curb or door, rideshare programs, volunteer driver 
services, non-emergency medical transportation (NEMT), school bus programs, or any other 
transportation services that are tailored to specifically serve people with mobility challenges.   


In this planning effort, the intent is to use the widest possible interpretation of specialized 
transportation. This includes, but is not limited to, transportation services funded and 
provided by the following: 


Federal 
► Department of Health and Human Services 
► Department of Veterans Affairs 
► Federal Transit Administration (FTA) 


State 
► Washington State Department of Social and Health Services (DSHS) 
► Washington State Department of Transportation (WSDOT) 
► Washington State Health Care Authority (HCA) 


 
1 Passed by Congress in 1990, the Americans with Disability Act (ADA) mandates equal opportunities for people 
with disabilities in the areas of employment, transportation, communications, and public accommodations. 
Under this act, most transportation providers are obliged to purchase lift-equipped vehicles for their fixed-route 
services and must ensure system-wide accessibility of their demand response services to persons with 
disabilities. Public transit providers also must supplement their fixed-routes with complementary paratransit 
services for those persons unable to use fixed-route services because of their limited mobility. For more 
information, visit: https://www.ada.gov/law-and-regs/ada/  



https://www.ada.gov/law-and-regs/ada/
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► Office of the Superintendent of Public Instruction 


Regional/Local 
► County and local human service departments 
► For-profit and non-profit contractors 
► Public transportation agencies 


Coordinated Mobility Planning 


Coordinated mobility is when multiple organizations work together to their mutual benefit, 
reducing unnecessary duplication and improving the quality of service for riders with 
accessibility and mobility needs. The primary goal in the regional coordination effort is to 
create efficiencies that lead to both improved and expanded service, which involves the 
following: 


► Transportation providers — transit agencies and other specialized transportation 
providers such as social service agencies, transportation brokers, private providers, 
school districts and non-profit transportation programs; 


► Service providers — organizations that provide information referral services or travel 
training based on individuals’ transportation needs, housing agencies that provide 
safe and secure shelter and services to residents, and social service agencies that 
connect people to food, job training, and other essential services; 


► Jurisdictions — state, counties and cities in the region that collaborate with 
transportation agencies, service providers and the public to ensure planning decisions 
on land use, transportation, and other areas are meeting the needs of the local 
community; 


► Tribal governments — sovereign nations that provide and coordinate transportation 
for tribal and surrounding communities, and whose participation ensures regional 
coordination respects tribal priorities and supports mobility within and near tribal 
lands; and 


► People with accessibility and mobility needs — Including system users in planning and 
project development processes helps incorporate their feedback and ensures 
services and projects effectively address their mobility needs. 


As such, this plan brings together the groups listed above to strengthen coordination and 
improve transportation throughout the region.  
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Coordination at the Planning Phase  


In 2004, President Bush signed Executive Order 13330: Human Service Transportation 
Coordination, which directed federal departments and agencies to ensure that 
transportation services are seamless, comprehensive, and accessible. To implement this, the 
Coordinating Council on Access and Mobility (CCAM)2 was established. The CCAM seeks to 
improve the cost-effectiveness of coordinated transportation to reduce administrative 
spending, improve access and increase transportation availability for targeted populations 
nationwide.3 The CCAM was later given tasks by Congress in 2015, in Section 3006(c) of the 
2015 Fixing America’s Surface Transportation Act (FAST Act).  


State-level coordination is achieved through the Statewide Human Service Transportation 
Plan and associated planning and coordination efforts led by WSDOT in partnership with 
regional transportation planning organizations, like PSRC, and other regional stakeholders.  


PSRC is responsible for facilitating regional coordination for King, Kitsap, Pierce and 
Snohomish counties. PSRC promotes an open dialogue between specialized transportation 
funding agencies, service providers, mobility managers and system users in the region by 
facilitating discussion that brings state, county, and local stakeholders together to address 
mobility across the region. The Coordinated Mobility and Accessibility Committee (CMAC) is 
PSRC’s key advisory committee for the regional discussion. 


For county-level coordination, three counties within the region conduct mobility coalitions 
that serve as countywide coordination forums. To enhance regional planning efforts, some of 
the local coalitions develop their own strategic plans. These plans continue to be a vital 
component of the plan update efforts at the regional level. PSRC does not require that local 
coalitions adopt their own coordinated plans; however, local plans allow for more detailed 
analysis, planning and programming. Beyond local coalition plans, other plans, such as 
county and city comprehensive plans, capital facilities plans, transportation and transit 
long-range plans, social service plans, and other resources, are reviewed and incorporated 
into regional planning efforts. 


 
2 FTA leads the Coordinating Council on Access and Mobility (CCAM), on behalf of the Secretary of Transportation 
within the U.S. Department of Transportation, in coordination with 10 other federal departments, including Health 
and Human Services, Education, Veterans Affairs and others. The CCAM’s goals include increasing the cost-
effectiveness of resources used for human service transportation and access to these services.  
3 Coordinating Council on Access and Mobility (2022). 2023-2026 Strategic Plan. Retrieved from: 
https://www.transit.dot.gov/sites/fta.dot.gov/files/2024-01/2023-2026-CCAM-Strategic-Plan.pdf  



https://www.govinfo.gov/content/pkg/FR-2004-02-26/pdf/04-4451.pdf

https://www.govinfo.gov/content/pkg/FR-2004-02-26/pdf/04-4451.pdf

https://www.transit.dot.gov/coordinating-council-access-and-mobility

https://www.congress.gov/114/plaws/publ94/PLAW-114publ94.pdf

https://www.congress.gov/114/plaws/publ94/PLAW-114publ94.pdf

https://www.psrc.org/committee/coordinated-mobility-and-accessibility-committee-cmac

https://www.transit.dot.gov/sites/fta.dot.gov/files/2024-01/2023-2026-CCAM-Strategic-Plan.pdf
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Coordination with Emergency Management Planning 


Priority populations often need additional 
assistance during or after emergencies to obtain 
access to essential services, including food, 
water, shelter, and healthcare. Individuals with 
limited mobility or those who need language 
assistance face extra barriers accessing vital 
resources in case of an emergency. 


During emergency events, either natural 
disasters or human-caused, transportation is 
coordinated through local and county-level 
emergency management agencies. The ability 
to effectively respond to the needs of the most 
vulnerable populations is contingent upon the 
level of coordination between the region’s 
transportation providers, local emergency 
managers, and other stakeholders identified in 
the planning process.  


 


Source: Hopelink 


The Regional Alliance for 
Resilient and Equitable 
Transportation (RARET) 
RARET is a multi-county 
emergency management 
coalition. The goal of RARET’s work 
is to increase the life-sustaining 
transportation services available to 
people with accessibility and 
mobility needs in the event of a 
major emergency. RARET builds 
coordination among cross-county 
transportation providers, human 
service agencies, and emergency 
managers. The program also 
provides training workshops to 
address critical gaps that exist in 
emergency planning. 
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Chapter 2: Mobility Today 
This chapter provides an overview of the current state of transportation for people with 
accessibility and mobility needs in the PSRC region, including: 


► Demographic profiles  


► The current transportation system serving priority populations  


► Common destinations 


This overview helps identify gaps and opportunities in the existing transportation system, 
informing strategies and priorities in the plan to better meet the needs of these populations. 


Demographic Profiles of People with Mobility and Accessibility Needs 


The Coordinated Mobility Plan provides information on the following populations that are 
more likely to face transportation challenges due to age, income or ability:  


► Age: Older adults (65 and older) or Youth (between 5 and 17) 


► Income: Below 200% of the Federal Poverty Line (FPL)4 


► Ability: Physical or cognitive impairment 


The plan also includes information on people with limited English proficiency (LEP) (speak 
English less than very well), as this population often has higher rates of people with mobility 
challenges than the general population. Additionally, the plan provides race and ethnicity 
data for each of the groups described above to address intersectionality.   


A Note on Data 


Unless otherwise noted, the data used for each demographic profile are from the 2023 
American Community Survey (ACS) 1-year estimates. For cross-tabulation, such as 
identifying older adults who also have one or more disabilities, the ACS 5-year Public Use 
Microdata Sample (PUMS) was used for more detailed analysis.  


Figures underlined in tables in this chapter, such as 15%, indicate percentages higher than 
the regional average. 


Geographic Distribution Maps 


For the maps included in this plan, data from the 2019–2023 American Community Survey 
(ACS) 5-year estimates were used to visualize demographic information at the census tract 
level. The maps illustrate where different population groups are located across the region, 


 
4 Given the high cost of living in the central Puget Sound region, and to align with other transportation program 
eligibility guidelines, PSRC defines low-income households using the 200% FPL threshold. For context, in 2023, a 
four-person household income at the low-income threshold was $60,000, or approximately $5,000 per month. 
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using census tracts as the geographic unit of analysis. 


Throughout this plan, the regional average refers to the overall percentage of a specific 
population across the entire region. To better understand key origins of different priority 
populations, the maps highlight census tracts with a higher share of a specific population 
than the regional average, as well as those with a significantly higher share. For consistency 
across all priority populations, census tracts with a share one standard deviation above the 
regional average are identified as areas “significantly above the regional average.” 


This approach allows PSRC to take a more focused and data-informed view when analyzing 
the potential impacts of transportation investments on underserved or disproportionately 
affected communities. 


Non-Driving Population and Zero-Vehicle Households 


The non-driving population refers to individuals who do not drive, regardless of whether they 
live in a household with a car or not. While the reasons for not driving vary across 
demographic groups and locations, older adults, individuals with disabilities, and lower-
income households are more likely to be non-drivers compared with their counterparts, due 
to factors such as high cost, accessibility, difficulty driving and other limiting circumstances.5  


Zero-vehicle households refer to households without access to a personal vehicle. This 
means no one in the household owns or has regular use of a car. Some households living 
near transit may intentionally choose not to own a vehicle, to walk or bike more or due to the 
financial burden of owning a vehicle.  


These two groups overlap, but they are not identical. However, they both provide important 
lenses for understanding transportation dependency and accessibility needs for planning 
purposes. 


On average, about 8% of households in the region do not own a personal vehicle. Vehicle 
ownership rates vary significantly across demographic groups. Households with low incomes 
(21%), people with disabilities (14%), older adults (10%) and people of color (11%) are less likely 
to own a vehicle compared to the regional average. While 7% of households with White 
householders lack access to a personal vehicle, Black or African American (15%), Asian (13%), 
and American Indian and Alaskan Native (11%) householders are the least likely to have 
access to a personal vehicle.6 


Non-drivers face greater constraints on when and where they can travel. As a result, 
participating in daytime or weekend activities or attending unplanned events can be 
particularly difficult. 


 
5 The Washington State Legislature, 2023, Nondrivers: Population, Demographics & Analysis. Retrieved 
from: https://leg.wa.gov/media/550f2h43/nondriversstudyfinalreportappendices.pdf    
6 U.S. Census Bureau, 2019-2023 American Community Survey 5-Year PUMS  



https://leg.wa.gov/media/550f2h43/nondriversstudyfinalreportappendices.pdf
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Figure 2: Zero-Vehicle Households, 2023 


Source: U.S. Census Bureau, 2019-2023 American Community Survey 5-Year PUMS 


 


Overview of People with Accessibility and Mobility Challenges 


Between 2008 and 2023, the number of priority populations in the region has steadily 
increased, at nearly half of the total regional population. As shown in Figure 3, this growth 
was primarily driven by the rise in older adults, followed by people with disabilities and LEP. 
Their numbers are increasing at a faster rate than the overall population. Over the past four 
years, while the overall population has grown by 4%, the number of older adults has 
increased by nearly 20%, and the populations of people with disabilities and LEP individuals 
have grown by almost 15%.  


People with low incomes remain the largest group among the priority populations, however, 
their numbers have fluctuated over the past decade in line with broader economic trends.  


According to the 2023 U.S. Census Bureau’s American Community Survey, over 40% of the 
region’s population falls into at least one of the above groups. As noted earlier, many 
individuals fall into multiple categories, and often, these overlapping identities compound 
their mobility challenges compared to the general public. 


 


10%


14%


21%


11%


One or more
persons age 65


and over


One or more
persons with
disabilities


Low-income
household


People of color
householder


Regional Average: 
8% 
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Figure 3: Changes in the Number of Priority Populations, 2008-2023 


Source: U.S. Census Bureau, 2023 American Community Survey 1-Year Estimates, Tables S0101, S1810, S1701, 
S1601 


 


Table 1 provides an overview of the distribution of these populations across the region and by 
county. Pierce County has a higher share of low-income households compared to the 
regional average. Kitsap County has the highest percentages of people with disabilities and 
older adults among other counties, and both are well above the regional average. 
Snohomish County shows a slightly higher share of youth and people with LEP compared to 
the regional average, while the shares of other priority populations are consistent with the 
regionwide percentages. Although King County’s percentage shares of priority populations 
may be lower than those in other counties, its large total population means the absolute 
number of people in each category is substantially higher. For example, 18% of King County 
residents have low incomes, 1% below the regional average. However, this still represents 
about 408,800 individuals, nearly half of all low-income individuals across the region 
(821,400). Similarly, King County is home to more than half of the region’s residents with LEP.  
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Table 1: Priority Populations as a Percent of Total Population, 2023 


  Region King Kitsap Pierce Snohomish 


Total Population 4,323,000 2,271,000 278,000 929,000 845,000 


Youth 5-17 15% 14% 14% 17% 16% 


Older Adults 65+ 15% 15% 20% 15% 15% 


People with Disabilities 12% 11% 15% 14% 12% 


People with Low Incomes 19% 18% 19% 21% 19% 


People with LEP 9% 11% 3% 6% 10% 


People of Color 43% 48% 28% 39% 39% 


Source: U.S. Census Bureau, 2023 American Community Survey 1-Year Estimates 


 


Youth (Ages 5-17) 


Youth have distinct transportation needs, as their travel options are generally limited to 
riding with family or caregivers, using public transit, school buses, or walking, biking or rolling.  


Youth make up 15% of the region’s population (Table 2), yet 23% live in households with low 
incomes (Table 3). In Pierce County, one in four youth lives in a low-income household. 
Regionwide, households with low incomes are more likely to rely on public transportation and 
less likely to own a personal vehicle, compared to households with higher incomes.7  


This creates unique transportation challenges for low-income youth, such as difficulty 
getting to before- and after-school activities or missing other opportunities due to limited 
transit service at times or in the places they need. Youth ages 5-17 are also driving the 
region’s growing diversity. In 2023, 52% of youth identified as people of color, compared to 
43% of the total population.8 


  


 
7 Puget Sound Regional Council, 2023 Household Travel Survey 
8 U.S. Census Bureau, 2019-2023 American Community Survey 5-Year PUMS 
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Table 2: Count and Share of Youth of Color, 2023 
 


Source: U.S. Census Bureau, 2019-2023 American Community Survey 5-Year PUMS 
 


Table 3: Count and Share of Youth in a Household Below 200% Federal Poverty Line 


Youth in Low-Income 
Households 


Count Share 


Region 148,300 23% 


King County 68,200 21% 


Kitsap County 9,100 23% 


Pierce County 39,600 26% 


Snohomish County 31,400 23% 


Source: U.S. Census Bureau, 2019-2023 American Community Survey 5-Year PUMS 
  


Youth of Color Count Share  


Region 342,700 52% 


King County 187,100 57% 


Kitsap County 14,400 36% 


Pierce County 77,100 49% 


Snohomish County 64,100 47% 
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Figure 4: Youth (Aged 5-17), 2023 


 
Source: U.S. Census Bureau, American Community Survey, 2019–2023 5-Year ACS Estimates 


Note: Census tracts with a share one standard deviation above the regional average are identified as 
areas “significantly above the regional average.” 
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Older Adults (Ages 65 and Older) 


Older adults are a growing share of the region’s population. In 2023, 15% of the residents were 
65 years or older, and that share is projected to increase to 23% by 2050, making them the 
only age group projected to grow as a proportion of the total population by 2050.9 


The age of 65 and older has traditionally marked the transition into retirement, when travel 
patterns shift from work trips to more social, errand, and medical-related trips. While older 
adults represented 15% of the region’s population in 2023, they accounted for 29% of all trips 
to medical facilities.10 This age threshold is also commonly used to determine eligibility for 
reduced fare programs and other specialized transportation and assistance programs. As 
shown in Table 4, Kitsap County has the highest share of older adults (20%), however, King 
County has more than 50% of the total number of older adults in the region. 


Table 4: Count and Share of Older Adults Age 65+, 2023 


Older Adults Count Share 


Region 656,500 15% 


King County 329,500 15% 


Kitsap County 56,600 20% 


Pierce County 141,300 15% 


Snohomish County 129,100 15% 


Source: U.S. Census Bureau, 2023 American Community Survey 1-Year Estimates 


 


As people age, they may experience changes in health that affect their mobility. Vision 
changes, for example, can impact when and how often older adults feel comfortable driving. 
An AARP study found that among the 1,012 nationwide survey participants, more than half of 
people over age 50 started to reduce or eliminate evening and night driving.11 As people age, 
especially those aging in place, maintaining social connections is essential for mental and 
emotional well-being. To support healthy aging, older adults need a transportation system 
that accommodates their specific needs and helps them remain active and stay engaged in 
their communities.  


 
9 Washington State Office of Financial Management, April 1, 2025 Official Population Estimates 
10 Puget Sound Regional Council, 2023 Household Travel Survey 
11 AARP, October 2023. Vision and Driving: Attitudes and Habits of Adults Age 50-Plus. Retrieved from: 
https://www.aarp.org/content/dam/aarp/research/topics/livable-
communities/transportation/vision-driving-older-drivers.doi.10.26419-2Fres.00746.001.pdf  



https://www.aarp.org/content/dam/aarp/research/topics/livable-communities/transportation/vision-driving-older-drivers.doi.10.26419-2Fres.00746.001.pdf

https://www.aarp.org/content/dam/aarp/research/topics/livable-communities/transportation/vision-driving-older-drivers.doi.10.26419-2Fres.00746.001.pdf

https://www.aarp.org/content/dam/aarp/research/topics/livable-communities/transportation/vision-driving-older-drivers.doi.10.26419-2Fres.00746.001.pdf
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Another health challenge among the aging population is an increasing prevalence of 
disability. Regionwide, over 30% of individuals aged 65 and older have a disability, and this 
share rises sharply with age: more than 70% of adults aged 85 and older experience one or 
more disability. These conditions can make it difficult for older adults to drive or walk to 
desired destinations independently.12  


 


Table 5: Older Adults with Disabilities by County, 2023 


Older Adults 
with Disabilities 


Age 65-74 
Count 


Age 65-74 
Share 


Age 75-
84 Count 


Age 75-84 
Share 


Age 85+ 
Count 


Age 85+ 
Share 


Region 89,400 24% 69,000 41% 49,900 71% 


King 40,300 21% 32,000 38% 28,700 73% 


Kitsap 8,000 25% 6,300 40% 3,200 68% 


Pierce 23,300 28% 16,800 44% 9,000 68% 


Snohomish 17,900 24% 13,900 44% 9,100 70% 


Source: U.S. Census Bureau, 2019-2023 American Community Survey 5-Year PUMS 
NOTE: Due to rounding, county-level numbers may not sum exactly to the regional total. 


 


Furthermore, about 36% of veterans are over 65, and about one in four veterans experience 
at least one disability that further affects their accessibility and mobility.13 These overlapping 
factors of aging and mobility challenges increase reliance on specialized transportation 
services and make it more challenging to access medical care, employment, and 
community activities due to limited transportation options. 


 


  


 
12 U.S. Census Bureau, 2019-2023 American Community Survey 5-Year PUMS 
13 Ibid. 
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Figure 5: Older Adults (aged 65 and older), 2023 


 
Source: U.S. Census Bureau, American Community Survey, 2019–2023 5-Year ACS Estimates 


Note: Census tracts with a share one standard deviation above the regional average are identified as 
areas “significantly above the regional average.” 
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People with Low Incomes 


Low-income households in the central Puget Sound region are significantly more likely to rely 
on public transportation and less likely to own a vehicle, compared to their higher-income 
counterparts.14 “Low Income” is defined as individuals in households with incomes below 
200% of the federal poverty line (FPL).15 Table 6 provides examples of FPL thresholds for 
different household sizes. Given the region’s relatively high cost of living,16 PSRC uses this 
threshold to align with local reduced fare programs like ORCA LIFT and to better reflect the 
economic realities faced by residents.  


Table 6: Federal Poverty Line Thresholds for the 48 Contiguous States, 2024 


Number of Persons in Household 100% FPL 200% FPL 400% FPL 


1 Person $15,060 $30,120 $60,240 


2 People $20,440 $40,880 $81,760 


4 People $31,200 $62,400 $124,800 


Source: U.S. Dept. of Health and Human Services FPL, 2024 


Regionwide, 19% of households fall below 200% FPL, equivalent to an annual income of less 
than $62,400 for a family of four. While Pierce County has the highest share of people with 
low incomes, about half of all low-income households in the region are located in King 
County (Table 6). 


Table 7: Count and Share of People with Low Incomes, 2023 


Older Adults Count Share 


Region 796,300 19% 


King County 397,800 18% 


Kitsap County 51,200 19% 


Pierce County 186,100 21% 


Snohomish County 161,200 19% 


Source: U.S. Census Bureau, 2023 American Community Survey 1-Year Estimates 


 
14 Puget Sound Regional Council, 2023 Household Travel Survey. 
15 It is worth noting that other programs, particularly in affordable housing, may use a different 
measure, such as area median income (AMI), to determine eligibility.  
16 In 2023, the regional median household income was $111,900. 



https://www.huduser.gov/portal/datasets/il.html





Coordinated Mobility Plan | 22 


 


 
Households with low incomes often share other demographic characteristics that can 
compound transportation challenges. About 23% of youth ages 5–17, 20% of adults aged 65 
and older, and 29% of adults aged 85 and older live in low-income households, compared to 
the regional average of 19%. Also, roughly 32% of people with a disability live in low-income 
households, nearly double the share of those without a disability (17%). Lastly, 24% of people 
of color, and 25% of women of color, live in low-income households, compared to 15% of 
white residents.17 These disparities underscore the strong connection between income, 
mobility, and access to opportunity. 
 


 


 


  


 
17 U.S. Census Bureau, 2019-2023 American Community Survey 5-Year PUMS 


Who Are Our Neighbors Living in Low-Income Households? 
Behind the statistics are real people who face daily challenges in meeting 
transportation and other basic needs. Examples include: 


► A single parent working in food preparation or a fast-food restaurant, earning 
about $40,500 per year. 


► A family of four, with one adult working at a hotel front desk earning $43,000 per 
year, another household member living with a disability, and two school-aged 
children. 


► A senior living on Social Security income, striving to age in place and stay 
connected to their community. 


It is important to note that a four-person household with two full-time workers making 
minimum wage in Washington makes more than 200% FPL. These examples illustrate 
the diverse circumstances of households living on limited incomes. 


Source: Washington Employment Security Department (2024). Occupational Employment and 
Wage Estimates for Seattle-Bellevue-Everett MSA. 
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Figure 6: Households with Low Incomes, 2023 


 


Source: U.S. Census Bureau, American Community Survey, 2019–2023 5-Year ACS Estimates 


Note: Census tracts with a share one standard deviation above the regional average are identified as 
areas “significantly above the regional average.” 
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People with Disabilities 


A person with a disability is someone who has a physical, mental, cognitive, sensory, or other 
condition that substantially limits one or more major life activities, has a history of such a 
condition, or is regarded as having such a condition.18 People with disabilities need to travel 
for similar purposes as people without disabilities, including work, shopping, social and 
medical. Therefore, it is important to plan for an inclusive transportation system that works 
for everyone, regardless of abilities. 


In the region, people with disabilities account for 12% of the population. The share of these 
individuals is higher in Kitsap and Pierce counties than the regional average, while almost 
half of the region’s people with disability live in King County (Table 8). Furthermore, 
regionwide, 32% of people with disabilities live in low-income households, which is higher 
than the regional average of 19% (Table 9). 


Table 8: Count and Share of People with Disabilities, 2023 


 


Source: U.S. Census Bureau, 2023 American Community Survey 1-Year Estimates 


 
People with disabilities are twice as likely to live in a zero-vehicle household and about three 
times more likely not to drive.19 In 2023, 14% of people with disabilities lived in a zero-vehicle 
household compared to 7% of people without disabilities.20 Also, 29% of people with 
disabilities did not drive personal vehicles, while 8% of people without disabilities did not 
have access to vehicles.21 


These overlapping factors, including income, vehicle ownership and other mobility 
challenges can make navigating transportation options difficult.  


 


 
18 Disability status is provided for the civilian non-institutionalized population. The U.S. Census Bureau 
ACS data for the populations defined above are based on self-reported survey responses. 
19 U.S. Census Bureau, 2019-2023 American Community Survey 5-Year PUMS 
20 Ibid. 
21 Ibid. 


People with Disabilities Count Share 


Region 510,200 12% 


King County 238,000 11% 


Kitsap County 38,400 15% 


Pierce County 129,400 14% 


Snohomish County 104,400 12% 
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Table 9: Count and Share of People with Disabilities in Low-Income Households, 2023 


People with Disabilities in 
Low-Income Households Count Share 


Region 154,300 32% 


King County 75,300 33% 


Kitsap County 10,500 27% 


Pierce County 37,800 31% 


Snohomish County 30,600 31% 


Source: U.S. Census Bureau, 2019-2023 American Community Survey 5-Year PUMS 


 


In 2023, the unemployment rate for the region’s total population with disabilities was 9% 
compared to 4% for those without disabilities.22 Providing appropriate services, including 
paratransit and lift-equipped vehicles and travel training, is crucial for those individuals to 
access employment, education, and other opportunities. 


  


 
22 U.S. Census Bureau, 2019-2023 American Community Survey 5-Year PUMS 
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Figure 7: People with Disabilities, 2023 


 
Source: U.S. Census Bureau, American Community Survey, 2019–2023 5-Year ACS Estimates 


Note: Census tracts with a share one standard deviation above the regional average are identified as 
areas “significantly above the regional average.” 
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People with Limited English Proficiency 


People with limited English proficiency (LEP) are those individuals who report speaking 
English less than “very well”. As shown in Tables 10 and 11 below, LEP individuals make up 9% of 
the region’s population. In King County, 11% of residents have limited English proficiency, the 
highest share in the region, and the county is home to 65% of all LEP individuals in the four-
county area. 


Table 10: Count and Share of People with LEP, 2023 


People with LEP Count Share 


Region 373,000 9% 


King County 237,900 11% 


Kitsap County 7,800 3% 


Pierce County 50,300 6% 


Snohomish County 77,000 10% 


Source: U.S. Census Bureau, 2023 American Community Survey 1-Year Estimates 


 


Regionwide, the LEP population has a 95% employment rate, yet 31% live in households with 
low incomes. Pierce County has the highest share of LEP individuals living in low-income 
households (34%), compared to 21% of the overall county population.23  


Spanish is the most common language spoken in the region, other than English, with 
speakers nearly triple the number of any other language group. Other widely spoken 
languages include Vietnamese, Chinese (dialect not specified),24 Korean, Russian and 
Tagalog.25 More detailed information about the language spoken and LEP populations can 
be found in PSRC’s Demographic Profile.  


The combination of LEP and a higher likelihood of living in a low-income household can 
compound the challenges of using transportation. Limited availability of translated materials 
and multilingual customer service can make it difficult to navigate and ride public 
transportation and apply for reduced fare programs, such as ORCA Lift and other subsidized 
fare programs. Culturally and linguistically relevant outreach and rider education are 


 
23 U.S. Census Bureau, 2019-2023 American Community Survey 5-Year PUMS 
24 In the Census Bureau’s American Community Survey, “language spoken at home” is a write-in 
response. For example, some respondents answered in Chinese rather than a specific dialect. The 
category Chinese includes several dialects, the most commonly spoken in the region being Mandarin. 
25 U.S. Census Bureau, 2019-2023 American Community Survey 5-Year PUMS  



https://www.psrc.org/sites/default/files/2024-09/PSRC_Demographic_Profile_2024_0.pdf
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essential to ensure that people with LEP can successfully access and navigate the region’s 
transportation system. 


Table 11: Count and Share of People with LEP in a Low-Income Household, 2023 


People with LEP in a Low-
Income Household 


Count Share 


Region 111,900 31% 


King County 73,700 31% 


Kitsap County 1,600 23% 


Pierce County 16,600 34% 


Snohomish County 20,000 28% 


Source: U.S. Census Bureau, 2023 American Community Survey 5-Year PUMS 


 


 
Source: Hopelink  
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Figure 8: People with Limited English Proficiency, 2023 


 
Source: U.S. Census Bureau, American Community Survey, 2019–2023 5-Year ACS Estimates 


Note: Census tracts with a share one standard deviation above the regional average are identified as 
areas “significantly above the regional average.” 
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Race and Ethnicity 


People of color are an integral part of the central Puget Sound region, contributing to our 
growing, vibrant community. They are referred to as people who belong to one or more of 
the following federally defined major race and ethnicity categories: 


► American Indian and Alaska Native 
► Asian 
► Black or African American 
► Hispanic or Latinx 
► Native Hawaiian and Pacific Islander 
► Other racial identity not listed above 


Each category is inclusive of people from a diverse array of ethnicities, national origins, tribal 
affiliations and heritages. It is essential to acknowledge that people of color are not a 
homogeneous group and that there is a diverse range of lived experiences within this broad 
community.  


Compared to 2000, the region has steadily diversified, with people of color increasing from 
24% of the total population in 2000 to 43% in 2023.26 Table 2 shows some variation in the 
share of people of color across counties: In 2023, about 52% of the region’s youth population 
identified as people of color, indicating that the region’s diversity is expected to continue 
growing in the coming years.27  


 


Table 12: Count and Share of People of Color by County, 2023 


People of Color  Count Share 


Region 1,861,800 43% 


King County 1,087,300 48% 


Kitsap County 78,200 28% 


Pierce County 366,600 39% 


Snohomish County 329,700 39% 


Source: U.S. Census Bureau, 2023 American Community Survey 1-Year Estimates 


 


 
26 U.S. Census Bureau, 2023 American Community Survey 1-Year Estimates Table B03002 
27 U.S. Census Bureau, 2019-2023 American Community Survey 5-Year PUMS 
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In examining the intersectionality of race and mobility, people of color are more likely to 
experience overlapping accessibility and transportation challenges. About 24% of people of 
color live in a household with low incomes, compared with 15% of white residents. Similarly, a 
higher share of people of color live in households without a vehicle (11%), compared with 7% 
of white households.28 In 2023, 15% of people of color reported that they do not drive at all, 
more than twice the rate of white individuals (7%).29  


This disproportionate dependence on public transportation magnifies the importance of 
equitable and reliable transportation. When service is irregular, inconvenient or incomplete, 
people of color, especially those with low incomes and other mobility challenges, face 
greater barriers to reaching essential destinations, such as healthcare, jobs or education. 
Additional information related to race and ethnicity can be found in PSRC’s Regional 
Demographic Profile.  


  


 
28 Puget Sound Regional Council, 2023 Household Travel Survey 
29 Ibid. 



https://www.psrc.org/sites/default/files/2024-09/PSRC_Demographic_Profile_2024_0.pdf

https://www.psrc.org/sites/default/files/2024-09/PSRC_Demographic_Profile_2024_0.pdf
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Figure 9: People of Color, 2023 


 
Source: U.S. Census Bureau, American Community Survey, 2019–2023 5-Year ACS Estimates 


Note: Census tracts with a share one standard deviation above the regional average are identified as 
areas “significantly above the regional average.” 
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Coordinated Mobility 
The Federal government calls for coordinated planning to address transportation barriers, 
improve the availability and efficiency of services, and implement solutions like mobility 
management and leveraging of funding from different programs to create accessible and 
affordable transportation options for older adults, individuals with disabilities, and others with 
mobility challenges. A wide range of transportation options must be provided to ensure 
transportation is coordinated at the local, regional, and state levels. In the region, priority 
populations are served by a variety of distinct transportation programs and services, each 
with a distinct service area, focus population, and operating authority.  


Public Transit 
Transit 


Transit agencies coordinate efforts in the region to provide bus, rail, ferries, on-demand 
(microtransit) shuttles, and vanpool services for the public. Transit agencies also provide 
travel training for new or potential riders to help them get around with transit service 
independently and safely.  


ADA Paratransit 


Transit agencies operating non-commuter fixed route bus service also provide ADA 
complementary paratransit service. The Americans with Disabilities Act (ADA) requires public 
transit agencies to provide “complementary” paratransit service to individuals with 
disabilities who cannot use fixed route bus or rail due to limited mobility. In general, ADA 
paratransit service must be provided within a ¾-mile of a bus route or rail station, at the 
same hours and days that non-commuter fixed route transit service is provided. To qualify 
for this service, it is usually necessary to submit an application and may also require 
supporting documents and an in-person assessment of the applicant’s ability to use fixed-
route service. 


Microtransit 


Microtransit is a publicly-operated shared transportation service that typically uses vehicles 
like shuttles or vans to provide on-demand services with flexible routing. The purpose of 
microtransit is to serve areas that currently lack or are not well suited for bus or rail service, 
as well as to offer first- and last-mile rides to transit stops. All microtransit programs in the 
region accept ORCA cards, which allow for easy transfers between microtransit, bus and rail 
systems.  
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Specialized Transportation 


Specialized transportation includes a broad range of services designed and customized to 
meet the specific transportation needs of people with mobility challenges due to their age, 
income, ability, or other socioeconomic characteristics. 


Demand Response 


Demand response services in the region are provided by a vast array of non-profit 
organizations, faith-based organizations, veterans’ organizations, senior centers, community 
centers, and medical facilities. These organizations provide wheelchair-accessible shuttles, 
community vans, or other tailored transportation services for eligible riders. These 
transportation programs mostly operate in dedicated service areas within the region based 
on their funding requirements and the needs of communities.  


Volunteer Driver Transportation 


Volunteer driver transportation offers more flexibility than other specialized transportation 
services because the program provides door-through-door service and relies on the 
availability of volunteer drivers who dedicate their time and vehicle to assist individuals 
without access to a personal vehicle or public transportation. 


Detailed information on specialized transportation programs in the region can be found in 
the Inventory of Services Appendix. 


Non-Emergency Medical Transportation/Brokered Transportation 


Non-emergency medical transportation (NEMT) provides access to routine and preventive 
healthcare services such as medical appointments, therapy, and dialysis treatments. NEMT 
brokers arrange trips for clients using a network of qualified transportation providers and 
match individuals to the most appropriate and cost-effective mode based on their physical 
or cognitive needs. 


Most brokered trips are demand-response, door-to-door services. Others may be provided 
through gas vouchers, mileage reimbursements, or, in limited cases, by air, ferry, or train. Two 
major federal programs fund NEMT services: Medicaid30 and Medicare, known as Apple 
Health in Washington State.31 The Washington State Health Care Authority (HCA), which 
administers Medicaid, ensures access to medical care by contracting with regional 
transportation brokers. Within the central Puget Sound region, Medicaid NEMT is brokered by 


 
30 Medicaid is a federal program that pays for basic health services f or families with low incomes and long-term 
care for older adults and people with disabilities. For more information: https://www.hca.wa.gov/about-
hca/apple-health-medicaid. 
31 People who are eligible for Medicare, primarily older adults, are eligible for a variety of medical services. 
Ambulance and dialysis transportation services are eligible services in the Medicare program. For more 
information: https://www.medicare.gov/providers-services/original-medicare.  



https://www.hca.wa.gov/about-hca/apple-health-medicaid

https://www.hca.wa.gov/about-hca/apple-health-medicaid

https://www.medicare.gov/providers-services/original-medicare
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Hopelink in King and Snohomish and Paratransit Services in Kitsap and Pierce counties. 


School Transportation 


Although school districts are not required to provide student transportation, most in the 
region operate transportation programs for K–12 students. By state law, districts that offer 
transportation are responsible for managing all aspects of these programs, including 
operations, safety, and compliance.  


In addition to transporting students, school districts must also provide transportation for 
students experiencing homelessness—at the request of the parent, guardian, or 
unaccompanied youth—to and from their school of origin, as required by the McKinney-
Vento Homeless Assistance Act.32 Washington State receives federal funding from the U.S. 
Department of Education to help support these services.33 


Mobility Management 


Mobility management programs help people get where they need to go by making 
transportation easier to understand and use. These programs include trip planning 
assistance (or 2-1-1 call centers), which helps individuals find the best way to get to their 
destinations and plan their trips. Travel training helps individuals learn how to confidently use 
buses and other transit services, including boarding the vehicle and paying fares. Mobility 
management organizations also convene transportation providers, planners, community 
members, and other stakeholders through mobility coalitions to identify transportation 
needs of the communities and facilitate partnerships between various agencies.  


Other Transportation Programs 


There are several agencies providing direct transportation services other than the programs 
listed above. Most have restricted service areas and do not serve the entire region, however, 
they play an important role in meeting the transportation needs of those with mobility 
challenges. Examples of other transportation programs include: taxi, ride share, charter 
buses, emergency medical transportation, and privately owned transportation services. 


The above programs play important roles in helping people with mobility challenges access 
essential destinations, reinforcing the need for a well-coordinated mobility network. For a 
detailed inventory of individual providers, see Appendix A, Inventory of Services. In addition, 
findaride.org can help find transportation providers in King, Pierce, and Snohomish counties. 


 
32 Passed in 2001, the McKinney-Vento Homeless Assistance Act requires states to ensure that homeless children 
and youth have equal access to the same free public education. States must provide or arrange for the 
transportation of homeless children and youth to and from their school of origin. More information can be found 
at: https://nche.ed.gov/legislation/mckinney-vento/.  
33 Washington Office of Superintendent of Public Instruction. Retrieved from: https://ospi.k12.wa.us/student-
success/access-opportunity-education/students-experiencing-homelessness 



http://www.findaride.org/

https://nche.ed.gov/legislation/mckinney-vento/

https://ospi.k12.wa.us/student-success/access-opportunity-education/students-experiencing-homelessness

https://ospi.k12.wa.us/student-success/access-opportunity-education/students-experiencing-homelessness
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Eligibility 
Most specialized transportation providers in the region serve older adults, people with 
disabilities, and individuals with low incomes who either cannot access transit stops or 
whose mobility needs cannot be met by traditional transit. Listed in the table below are 
categories of transportation programs and associated eligibility currently offered in the 
region. 


Table 13: Transportation Programs Serving People with Mobility Challenges 


 Transportation 
Service 


Key Provider(s) Eligibility 


Public Transit 


Bus, rail, ferries Transit agencies Open to the public 


ADA 
Complementary 
Paratransit 


Transit agencies 
People with disabilities 
who cannot use fixed-
route service 


Microtransit Transit agencies Open to the public 


Specialized 
Transportation 


Demand 
Response (non-
ADA paratransit) 


Transit agencies, 
specialized transportation 
providers 


Various, often older 
adults and/or people 
with disabilities 


Volunteer Driver 
Programs 


Specialized transportation 
providers: non-profits or 
faith-based organizations 


Various, often older 
adults and/or people 
with disabilities 


Non-Emergency 
Medical 
Transportation 
(NEMT) 


Specialized transportation 
providers: for-profit 
transportation contractors 


Medicaid/Medicare 
Advantage eligible 
riders 


Student 
Transportation 
(School Buses) 


School districts School-aged youth 


Travel Training 
Transit agencies, mobility 
management agencies 


Open to the public  


Information and 
Referral Service 


Mobility management 
agencies 


Open to the public 


Mobility 
Coalitions 


Mobility management 
agencies 


Open to the public 
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Older adults and individuals with disabilities who are frail or living in conditions such as 
dementia often require a higher level of service than that which public transit or ADA 
paratransit can provide. According to the recent inventory survey, more than half of the 
specialized transportation programs in the region primarily serve older adults and people 
with disabilities, and most reported that their vehicles are wheelchair accessible. 


Reduced Fare Programs 
For people with low incomes, affordability presents an additional barrier to using 
transportation services. While all transit agencies in the region offer reduced fare programs, 
summarized in Table 14, some specialized transportation services may not accept reduced 
fare cards such as ORCA LIFT. More information can be found in Attachment A. 


Table 14: Transit Reduced Fare Programs Available in the Region 


Program Name Descriptions 
ORCA LIFT ORCA LIFT is a reduced adult fare program for eligible riders with low 


incomes, up to or equal to 200% of the current FPL guidelines, provided by 
transit agencies, including passenger-only ferry agencies. Washington 
State Ferries does not participate in ORCA LIFT. 


Free Youth 
Transit Pass 


Youth ages 18 and under can ride free on buses, ferries, and transit 
across the state. Eligible riders can provide evidence and obtain an ORCA 
Youth Card for a free ride. 


Regional 
Reduced Fare 
Permit (RRFP) 


Older adults aged 65 and older, people with disabilities, and Medicare 
card holders are eligible for a reduced fare, meeting federal 
requirements. Public transit agencies in this region coordinate on 
eligibility for this program. 


Subsidized 
Annual Pass 


Residents of King, Pierce, and Snohomish counties, who are at or below 
80% of the federal poverty line and enrolled in one of six state benefit 
programs, are eligible. 


Since September 2022, transit has been free for 
people age 18 and younger across Washington 
State. To further improve accessibility, transit 
agencies have been expanding microtransit and 
other on-demand services that accept ORCA 
cards, making them easy to transfer to and from 
buses and light rail. These efforts offer youth a 
more flexible and convenient way to travel 
independently.  


  


 Source: Kitsap Transit Webpage, retrieved from: 
https://www.kitsaptransit.com/fares/youthpass 



https://info.myorca.com/youth-ride-free/

https://info.myorca.com/youth-ride-free/

https://www.kitsaptransit.com/fares/youthpass
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Current Transportation System 
PSRC worked with transportation providers and regional partners to collect data for transit 
and specialized transportation serving people with mobility challenges. This section will 
summarize key findings from the data collection and analysis. 


Methodology  


The region offers a wide range of transportation programs to individuals with accessibility 
and mobility needs. Transit ridership data was derived from the National Transit Database 
(NTD) and ORCA ridership was provided by ORCA agencies across the region. ADA 
paratransit ridership was provided by transit agencies. 


However, for specialized transportation operated by non-profits or human service agencies, 
there is currently no consistent set of metrics used across programs to track performance. 
Since these services typically operate within defined service areas and respond to individual 
trip requests, analyzing regional trends and service needs in a uniform way remains 
challenging. To begin addressing this data gap, PSRC staff reviewed recent WSDOT 
Consolidated Grant Quarterly Progress Reports.34 WSDOT requires grantees receiving 
Consolidated Grant funds to submit performance data, including the number of passenger 
trips, vehicle miles traveled, and revenue vehicle hours. While these reports provide valuable 
insight, they only represent a portion of all specialized transportation programs in the region, 
as some programs operate without Consolidated Grant funding. 


To build a more complete regional picture, PSRC conducted a Specialized Transportation 
Services Inventory Survey in 2024. The survey gathered information from providers, including 
transit, ADA paratransit, demand-response shuttle providers, volunteer driver programs, and 
mobility management programs. A total of 44 responses were received.  


The inventory collected key information, including: 


► Basic program information (program contact, reservation details, eligibility)  
► Service areas  
► Performance data (Ridership, revenue vehicle mileage, revenue vehicle hours)  
► Annual program cost  
► Top origins and destinations  


PSRC also collaborated with Hopelink’s Find-a-Ride team to enhance the dataset by 
integrating additional service information.  


Program Type 


The survey identified a variety of transportation programs serving populations with mobility 
 


34 The WSDOT Consolidated 2021-23 & 2023-25 Quarterly Progress Reports were reviewed for projects 
serving King, Pierce, and Snohomish Counties. Kitsap County providers participate in the Peninsula 
RTPO Regional Priority Ranking process and their reports were not part of this review. 
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and accessibility needs. As shown in Figure 10, among the 44 programs analyzed, the 
majority (34 programs) focus on operations, while 20% are categorized as mobility 
management. In most cases, except for transit open to the public, specialized transportation 
programs have eligibility requirements for passengers. 


Figure 10: Transportation Program Types from Inventory Survey 


 


 


Key Findings 
The following sections describe where transportation services are available across the 
region and where notable service gaps exist. 


Fixed-Route Transit 


The region’s public transit system is operated by nine transit agencies providing a variety of 
mobility services available to the public. Five agencies - Community Transit, Everett Transit, 
King County Metro, Kitsap Transit and Pierce Transit - are the primary providers of local bus 
transit. Two of these agencies also operate passenger-only ferry services connecting 
waterfront communities. Sound Transit provides regional rail and bus transit service in the 
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urbanized areas of Snohomish, King and Pierce Counties, linking major populations and 
employment centers. The transit agency boundaries for these providers are found in Figure 
11.  


 


 
Source: PSRC, Link 2 Line Extension 
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Figure 11: Central Puget Sound Region Transit Agency Boundaries 
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According to regionwide ORCA data, fixed-route ridership for all groups dropped sharply in 
2020, likely due to the COVID-19 pandemic. Since then, low-income individuals’ boardings 
have rebounded the most, reaching 7.3 million in 2024. The number of boardings made by 
low-income riders (ORCA LIFT holders) has more than tripled since 2020, compared to a 
doubling of general ORCA adult boardings over the same period (see Figure 12). 


 


Figure 12: ORCA Reduced Fare Boardings by Passenger Type, 2016-2024 (in million) 


Source: Regional ORCA Data, 2019-2024 


NOTE: ORCA data may not fully capture actual youth ridership since 2022 when youth were allowed to 
ride transit for free. 


 


More information about the public transit system can be found in the Transit section of the 
RTP Current Transportation System Report. 


ADA Complementary Paratransit 


All transit agencies in the region provide complementary paratransit as required by the 
Americans with Disabilities Act (ADA). ADA paratransit is a door-to-door or curb-to-curb 
service offered within a designated distance from fixed-route transit for individuals with 
physical or cognitive impairments who meet eligibility requirements. These are critical safety 
net mobility services for many individuals.  


As shown in Figure 13, most transit agencies in the region provide ADA complementary 
paratransit beyond the minimum ¾-mile buffer around fixed route services. However, 
challenges remain, particularly for people with disabilities who live outside paratransit 
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service boundaries. These individuals often face limited or no access to public transit, 
leading to social isolation and barriers to essential services such as medical appointments, 
job hubs, and social activities. While most people with disabilities live within ADA paratransit 
service areas, nearly 13%, about 64,500 individuals, live outside these areas, limiting their 
access to mobility options.  


Even living within the designated service areas, paratransit may not fully meet all travel 
needs. For example, ADA paratransit may not be available at the time an individual needs to 
get to a dialysis appointment, at night or on Sunday. Riders frequently face limited service 
hours and coverage, long wait times for transfer and return trips, and the requirement to 
book trips in advance, which can make certain trips difficult or impossible to complete. 


Another key challenge is the inconsistent rider experience across the region. Transit agencies 
offer paratransit eligibility reciprocity, allowing eligible riders to travel across the region using 
multiple agencies’ paratransit services once eligibility is approved by one agency. However, 
agencies restrict service to trips that both begin and end within the same county. Although 
most agencies coordinate to provide cross-county paratransit trips, these trips still require 
advanced booking and transfers between agencies. Transfers often involve long wait times 
at transfer points, which can be inconvenient and exhausting for riders. Also, to be eligible, 
riders must complete an application, often online or by phone, and travel to a screening 
location for an in-person assessment. These steps can create barriers for riders with mobility 
challenges even before they are able to utilize the service. In a region where multiple 
agencies operate, the long transfer time and operational differences can be burdensome for 
riders and their caregivers, especially for those who need to travel across county lines. 


Source: PSRC, Kitsap Transit ACCESS Paratransit Vehicle 
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Figure 13: ADA Paratransit Service Areas  
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ADA paratransit ridership is steadily recovering from the pandemic. As of the latest data, 
ridership has rebounded to 71% of 2019 levels (see Figure 14). However, demand and costs are 
rising simultaneously. ADA paratransit operating expenses have risen by roughly 40% 
compared to 2019. This financial strain makes it challenging for transit agencies to maintain 
and expand services to meet growing demand. 


 


Figure 14: Regional ADA Paratransit Ridership, 2019-2023 


 
Source: National Transit Database Monthly Ridership Time Series, December 2024 Release 


  


King County Metro’s Community Access Transportation (CAT) 


King County Metro partners with nonprofit organizations that offer alternatives to ADA 
paratransit service. Through the CAT program, Metro supports local nonprofits in setting 
up and operating their own transportation services for people with mobility challenges 
due to age, income, or ability to drive or ride transit. 


Metro provides lift-equipped vans and operating grants to help cover expenses such as 
fuel, maintenance, and insurance. In return, participating agencies are responsible for 
providing drivers, scheduling trips, maintaining insurance coverage, and delivering at 
least 150 trips per month that meet their clients’ needs. The CAT program not only 
increases the availability of services across the county but also helps to reduce Metro’s 
paratransit costs. Partnership examples include Sound Generations’ Hyde Shuttle and 
Mt. Si Senior Center’s Snoqualmie Valley Transportation.  
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Microtransit  


Microtransit is an on-demand shared ride service offered by transit agencies. This service is 
provided for areas not well served by fixed-route transit due to low demand or geographic 
limitations and to improve first- and last-mile connection to transit stops. Transit agencies 
across the region provide an array of microtransit programs, including: 


► Community Transit (Zip Shuttle) 
► King County Metro (Metro Flex) 
► Kitsap Transit (Rides for multiple locations, including Bainbridge Ride and South 


Kingston Ride) 
► Pierce Transit (Runner) 


Microtransit programs accept ORCA cards including ORCA LIFT (reduced fare for eligible low-
income individuals) and ORCA Regional Reduced Fare Permit, which allow for easy transfers 
between microtransit and bus and rail systems. Riders 18 years old and under can ride 
microtransit for free with a Free Youth Transit Pass (also known as Youth ORCA card).  


Most agencies provide wheelchair-accessible vans and offer curb-to-curb pick-up and 
interpreter services for riders with accessibility and mobility needs. Riders can customize 
their rides using an app or call each program directly to arrange a trip. Figure 15 highlights 
microtransit service areas offered by different transit agencies. 


More information about microtransit can be found in the Mobility on Demand section of the 
RTP Current Transportation System Report. 


Community Transit Zip Shuttle and Youth Ridership in Snohomish County 


Ridership data for Community Transit’s Zip Shuttle shows the success of microtransit 
and on-demand services when it comes to youth riders. In the Darrington and Lake 
Stevens service areas, youth accounted for more than 60% of all riders, and in Arlington 
they made up over 40% of riders. Each of these areas includes multiple schools within 
the service boundaries, including local high schools, which likely contributes to the high 
youth ridership. In the Alderwood Zip service area in Lynnwood, youth represent about 
15% of riders. This area does not include schools but features major destinations such as 
the Alderwood Mall, library, recreation center, and other shopping and civic amenities, 
places where youth may work, socialize, or spend their free time. 


Source: Community Transit Ridership Data, February 1, 2025-July 31, 2025 



https://www.psrc.org/media/9680
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Figure 15: Microtransit Service Areas by Agency 


  


Lake Stevens 


Three new Zip Shuttle services 
launched in 2024 


Arlington 


Darrington 


Northshore (a new Metro Flex service launched 
in 2024) 
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Demand Response  


Demand response shuttles provide flexible, customized transportation for individuals who 
are not fully served by fixed-route transit or ADA complementary paratransit. These are 
critical services provided by non-profits or human service agencies and fill gaps in existing 
transit services, particularly in rural areas and less dense urban areas with limited fixed-
route options. They also support riders who may not meet strict ADA paratransit eligibility but 
still have significant mobility needs, especially those who are no longer able to drive or 
comfortably use fixed-route transit. As an example, these shuttles offer flexible, door-to-door 
service that helps older adults access medical appointments, grocery stores, community 
centers, and other essential destinations at times and days when public transit is limited.  


However, as shown in Figure 16, not all communities with a higher share of older adults are 
currently served by demand response shuttles, highlighting the importance of maintaining 
and expanding these programs to support mobility and independence for aging 
populations. Additionally, most demand response services operate only during typical 
weekday work hours (8:00 am–5:00 pm), which limits access for those needing evening or 
weekend transportation. To better meet riders’ needs, extending service hours and days and 
expanding coverage to underserved areas could significantly improve mobility and quality 
of life for these populations. 


 


 
Source: Snoqualmie Valley Transportation  
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Figure 16: Demand Response Service Coverage, 2024 


NOTE: Non-emergency medical transportation and volunteer transportation programs are not shown 
on this map as they operate on a county-wide basis. 







Coordinated Mobility Plan | 50 


 


One of the main challenges with demand response programs is the lack of comprehensive 
and consistent data. While complete ridership and cost data are unavailable due to a lack of 
consistent data reporting or agency capacity, the survey responses indicate that demand 
response and other specialized transportation programs have significantly higher operating 
costs compared to fixed-route transit. Figure 17 compares the average operating cost of 
different public transportation services. These higher costs are largely due to smaller vehicle 
capacity, tailored service needs, and longer trip distances to serve riders in areas with 
limited transit coverage. The full inventory of services along with more operating details can 
be found in Appendix A. 


Volunteer Driver Program 


Volunteer transportation programs are essential for people living in communities that are 
not well served by fixed-route transit or demand-response shuttles. These services are 
especially valuable in rural areas, where transportation options are limited and residents 
may face long distances to reach medical facilities or other essential services.  


The regional inventory survey asked about top areas where agencies wish to recruit more 
volunteer drivers. Most driver recruitment needs are concentrated in Seattle, southeast King 
County (Bellevue, Renton, Issaquah-Snoqualmie-North Bend corridor) and south Pierce 
County (Spanaway, Parkland, Eatonville, Orting) communities. Additional needs were 
identified in rural Snohomish (Gold Bar, Monroe, Arlington) and Kitsap (Gig Harbor, Port 
Orchard) counties. 


Volunteer drivers offer door-to-door or door-through-door service, typically at little or no 
cost to riders, making it an affordable and accessible solution for people with limited 
mobility. This community-driven model helps fill critical transportation gaps and ensures 
that residents are not left behind due to where they live. While the number of trips provided 
through volunteer transportation is, on average, five times lower than that of demand 
response shuttles, the cost per ride is approximately $30 less, as shown in Figure 17.  
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Figure 17: Comparison of the Average Cost of Public Transportation Services 


Source: National Transit Database, February 2025 Release 


 


Mobility Management 


Mobility management programs in the region include mobility coalitions, travel training, and 
information, referral and assistance services, as described earlier in this plan. Currently, three 
countywide mobility coalitions and one multi-county coalition operate in the region. Their 
core purpose is to improve awareness of available transportation options for people with 
mobility challenges and strengthen coordination among transportation providers. 


Travel training programs, provided by both transit agencies and mobility management 
organizations, help individuals learn how to use available transportation options safely and 
confidently. Additionally, several information and referral services, such as United Way’s 2-1-1 
program in Pierce County, connect people to transportation resources and mobility options. 


Many mobility management efforts—such as mobility coalitions, travel navigation 
assistance, and 2-1-1 call centers—are funded through the WSDOT Consolidated Grant. These 
programs track progress through quarterly narrative reports. While PSRC staff identified 
some common performance measures by program type, reporting remains inconsistent 
across similar programs and funding cycles, making it difficult to evaluate performance or 
assess the overall effectiveness of mobility management programs regionwide. 


Summary 


Specialized transportation services exist to fill the needs that fixed route transit services 
cannot easily provide for those with mobility challenges. However, these individuals still face 
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transportation gaps across the region. While a variety of different transportation programs 
improve access, key challenges remain, including limited service coverage, long travel times, 
inconsistent ADA paratransit service across agencies, and rising operating costs. 


Many individuals still live outside ADA paratransit service areas or are not eligible but still 
have significant mobility challenges. Demand response shuttles and volunteer 
transportation help fill these gaps, especially in rural and underserved areas, but are limited 
and not fully meeting the local needs.  


 


 
Source: PSRC, a wheelchair-accessible van with riders and caregivers standing in front 


 


Common Destinations 


As illustrated in the geographic maps in the Demographics Profile section, people with 
accessibility and mobility needs live throughout all four counties of the region. For individuals 
with mobility challenges, it is essential to have reliable and safe transportation options to 
reach their daily destinations. Being able to go about one’s daily life depends on making 
regular trips for a variety of purposes, such as traveling to work or school, running errands, 
attending medical appointments, or participating in recreational or social activities. 


Examples include: an older adult visiting a local senior center several times a week, a vital 
connection that supports their health and independence; a family without a car needing 
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access to grocery stores offering healthy food options; or a person with kidney disease 
traveling to dialysis centers multiple times a week, often early in the morning or late at night 
when transit service is limited. Since people with mobility challenges travel for many different 
reasons, it is not possible to identify every type of trip or destination. Therefore, this plan 
highlights the most common or key destinations that are essential to daily living and 
community participation. 


The regional inventory survey identified key destinations of riders using specialized 
transportation programs (Figure 18). 


 


Figure 18. Common Destinations, 2024 Inventory Survey 


 


Source: PSRC Specialized Transportation Inventory Survey (2024), total responses: 34 


Overall, most specialized transportation programs, including all eight volunteer 
transportation programs, identified medical facilities and grocery stores or food banks as 
their most common destinations.  


Data from the 2023 PSRC Household Travel Survey further supports this pattern, showing that 
older adults and individuals with disabilities make significantly more weekday trips for 
medical appointments than the average adult resident. Similarly, older adults, people with 
disabilities, and low-income households make grocery trips more frequently during the week 
than the average adult resident.  
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As identified in the RTP System Performance Report, approximately 18% of regional 
households are located within ¼ mile of a grocery store. This percentage is lower in areas 
with higher shares of older adults (14%) and youth (9%). Only about 3% of regional 
households are located within ¼ mile of a medical facility, including hospitals, pharmacies, 
clinics, and social services. Percentages are slightly greater for areas with higher shares of 
low-income households (4%) and people with disabilities (5%). Also, rural and 
unincorporated areas lack access to these essential destinations.  


As previously mentioned, over 70% of adults aged over 85 have a disability and need 
accessible transportation to get to medical facilities more frequently than younger adults for 
better health outcomes. Some major healthcare facilities are accessible by public 
transportation within the region, but not all of them. The list below includes the major 
medical facilities across the region: 


Hospitals 


► Cascade Valley Hospital 
► Evergreen Health 
► Harborview Medical Center 
► Harrison Medical Center 
► Madigan Army Medical Center 
► Naval Hospital Bremerton 
► Providence Regional Medical Center 
► Seattle Children’s 
► Swedish Medical Center 
► St. Anne Hospital 
► St. Michael Medical Center 
► University of Washington Medical Center 
► VA Medical Center 


Community Health Centers and Other Healthcare Providers 


► Community Health Centers (Snohomish) 
► DaVita Dialysis Centers 
► Fresenius Kidney Care 
► HealthPoint 
► Public Health Centers (King) 
► Kaiser Permanente 
► MultiCare 
► NeighborCare Health 
► Northwest Kidney Centers 
► Olympic Peninsula Kidney Center 
► Peninsula Community Health Services 
► Puget Sound Kidney Centers 
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► Scribner Kidney Center 
► Sea Mar Community Health Centers 
► Snohomish Kidney Institute 
► VA Puget Sound health care 
► Verdant Health Commission 
► Virginia Mason Medical Centers 


Additional clinics and essential services can be found in the following for each county: 


► King County: https://kingcounty.gov/en/dept/dph/health-safety/health-centers-
programs-services/public-health-centers 


► Kitsap County: https://www.kitsapeda.org/key-industries/healthcare  
► Pierce County: https://www.piercecountywa.gov/6834/Health-Services  
► Snohomish County: 


https://snohomishcountywa.gov/BusinessDirectoryII.aspx?lngBusinessCategoryID=29  


PSRC will continue to explore more tools and data to better analyze accessibility to and from 
medical facilities and other essential destinations across the region. More information on 
Health outcomes and related work programs can be found in the RTP Health Report.  


Chapter 3: Mobility Needs 
This chapter summarizes key mobility needs developed through extensive engagement with 
the priority populations identified in Chapter 1. The strategies and actions in Chapter 4: 
Mobility Tomorrow were designed to address these key mobility needs.  


Methodology 


In order to identify key mobility needs of priority populations, PSRC combined existing 
information with direct community engagement. The process began with a literature review 
of Area Agencies on Aging plans, mobility coalition strategic plans and survey results, and 
WSDOT plans and studies to identify potential updates to needs carried forward from the 
previous Coordinated Mobility Plan.  


This preliminary review informed a second step focused on refining and validating the list of 
key needs through direct engagement with priority populations. PSRC reached out to over 
100 community-based organizations (CBOs) and advisory groups to learn about the mobility 
challenges of their members. PSRC engaged with 17 organizations that responded based on 
their preferred meeting formats, including PSRC staff attending their regular meetings and 
staff-to-staff meetings to discuss strategies to better engage each group based on different 
capacity and accessibility needs. Three organizations participated more than once.  


PSRC also worked with the Coordinated Mobility and Accessibility Committee (CMAC) and 
the countywide mobility coalitions in King, Pierce, and Snohomish counties to further guide 
the refinement of mobility needs. CMAC is comprised of transit agency staff, specialized 



https://kingcounty.gov/en/dept/dph/health-safety/health-centers-programs-services/public-health-centers

https://kingcounty.gov/en/dept/dph/health-safety/health-centers-programs-services/public-health-centers

https://www.kitsapeda.org/key-industries/healthcare

https://www.piercecountywa.gov/6834/Health-Services

https://snohomishcountywa.gov/BusinessDirectoryII.aspx?lngBusinessCategoryID=29
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transportation providers, mobility managers, and community representatives for priority 
populations. More information can be found in Appendix B, Engagement Summary. 


Finally, PSRC reviewed the feedback received from the Regional Transportation Plan public 
survey, which asked additional questions of respondents who identified as a member of one 
or more priority populations. A summary of the survey results is included in the RTP Outreach 
and Engagement report. 


 


Figure 19: Coordinated Mobility Plan Engagement Summary 


 


Key Mobility Needs 
Priority populations are more likely to face additional mobility challenges than the general 
population due to age, income, or ability. Reasons can range from no longer driving due to 
age-related factors, not being able to afford a private vehicle, requiring a vehicle that can 
accommodate a mobility device, or making more medical and health-related trips due to 
chronic illness. While this chapter is focused on transportation gaps or deficiencies 
experienced by people with accessibility and mobility needs, addressing these needs will 
improve transportation services for everyone.  


The following gaps represent the daily transportation challenges experienced by priority 
populations due to their age, income, ability and other circumstances: 


► Affordability Gap: Transportation costs, such as fares, fuel, parking or tolls, can be too 
high for many individuals. This limits access to essential services and can force people 
to choose between travel and other basic needs. 


► Awareness Gap: Many people are unaware of available transportation options, 
eligibility requirements, or how to navigate transportation options. Information may be 
hard to find, outdated, or not provided in accessible formats or languages. 
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► Infrastructure Gap: Sidewalks, curb ramps, bike facilities, and other infrastructure may 
be missing, poorly connected, inaccessible, or unsafe. These gaps often make it 
difficult for individuals with limited mobility to travel independently. 


► Institutional Gap: Coordination challenges among providers or eligibility requirements 
can create barriers to cross-agency or cross-county travel. Riders may encounter 
fragmented services crossing county lines or between agencies. 


► Service Quality Gap: Even when service exists, it may be unreliable, infrequent, or 
inconvenient. Long waits, missed return trips, or inconsistent customer support can 
discourage access to essential destinations. 


► Spatial Gap: Transportation service may not exist in certain geographic areas, leaving 
people without viable options for reaching work, medical facilities, education, or basic 
community services. 


► Temporal Gap: Service hours may not match when people need to travel. Examples 
include limited service in the evening, early morning, or on weekends, especially for 
shift workers, caregivers, and those who rely on ADA paratransit.  


PSRC heard many stories and first-hand accounts of challenges experienced by priority 
populations. While each person’s experience is unique, those stories coalesced around eight 
key mobility needs highlighted from the literature review and engagement. 


Better cross-agency and cross-county coordination for a seamless travel experience 
While the central Puget Sound region is fortunate to have multiple transportation providers 
across multiple modes, this also creates some challenges for passengers, especially non-
drivers and those without access to a private vehicle. While any person making a cross-
county trip may need to transfer between providers, this poses additional difficulties for 
people with disabilities using ADA paratransit which must be scheduled in advance and 
requires coordination between dispatchers ahead of time.  


One ADA paratransit user described their ideal future as one where they do not need to know 
all the agencies or how they work; they just want to be able to request a ride and trust that 
they will be picked up and dropped off on time without lengthy waits if transfers are 
absolutely necessary. Other community members said that more coordination is needed 
between transit providers and specialized transportation providers for fixed-route transit 
trips, paratransit trips, and rides provided by other providers. Transportation providers have 
also acknowledged that new partnerships, technology, and data consistency could help 
streamline the process for cross-county trips. 


Shorter wait times and more reliable transfers and return trips 
Many priority populations talked about infrequent transit service making long trips especially 
challenging. Transferring between two or more routes that are operating once or twice per 
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hour can make a regional trip take several hours, compared to a much shorter travel time if 
driving. Youth also mentioned that on-time reliability on fixed-route transit made it difficult to 
rely on transit for getting to school or other activities. 


ADA paratransit users, in particular, spoke extensively about long wait times, especially for 
return trips. Some people mentioned that they are not always picked up or dropped off 
within the scheduled window of time. They also expressed a desire for some flexibility, 
especially around medical appointments. It is hard to predict the length of a medical 
appointment or whether a doctor is running behind. To be safe, some people mentioned 
they have to schedule their pickup for two hours after drop-off, even if the appointment 
should only take 20 minutes, so they aren’t penalized for missing a scheduled paratransit 
pick-up.  


More frequent and expanded transit service, especially during evenings, weekends, 
and other times when people need it most 
Most people said they would prefer to use fixed-route transit (as opposed to a demand 
response or ADA paratransit service) if they can because it offers flexibility, operates more 
frequently and does not require advanced scheduling. However, community input identified 
the need for more available transportation, either fixed-route or demand response, at times 
and on days they need them. Geography impacted perspectives on which aspects of transit 
service were the highest priority. In less dense areas of the region that currently have little or 
no transit service, providing new service in these areas was the top priority. For people living 
in more transit-rich areas, expanding service hours and frequency were generally the top 
priorities.  


In particular, it was noted that one of the greatest barriers to job placement for people with 
disabilities is a lack of transportation to/from work due, in part, to limited hours of transit 
service. Retail jobs and shift work often require commuting outside of peak travel hours, 
when transit is either less frequent or non-existent. Students and youth also said that more 
transit during evenings and weekends would make it easier to use transit for after-school 
activities and commuting to part-time jobs. 


Context-appropriate transportation options in areas not well served by fixed-route 
transit, including rural areas 
As noted in the Mobility Today chapter, priority populations also live in areas not well served 
by fixed-route transit, including suburban and rural areas of the region. Community 
members from these areas acknowledged that traditional fixed-route transit may not be 
efficient in every context but emphasized the strong need for alternative forms of 
transportation in communities that currently lack them.  


Microtransit and other alternative solutions may help fill service gaps in these areas. We 
heard from youth in smaller towns in Snohomish County that Community Transit’s Zip Shuttle 
has been very useful for making trips independently if they cannot get a ride from friends or 
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family to get to and from school or after-school activities. Communities without these newer 
options said they would like to see these services offered in the future. 


More rider education opportunities and awareness of available transportation 
services 
PSRC heard from many community members, especially older adults and people with 
disabilities, that understanding available transportation services and different eligibility 
requirements is confusing and such information is difficult to navigate. Individuals with 
disabilities in Kitsap County mentioned that a comprehensive resource like One Call One 
Click (which currently consolidates information on all transportation providers in King, Pierce, 
and Snohomish counties) is also needed for Kitsap County residents. Raising awareness is 
important as some communities that PSRC engaged within the One Call One Click service 
areas were not aware of this resource. 


Additionally, mobility managers indicated that individuals with LEP sometimes have difficulty 
using transportation services due to language barriers and need more customized and 
culturally appropriate travel training.  


Improved access to healthcare, wellness, and other essential services 
Throughout PSRC’s community engagement for this plan, many older adults, people with 
disabilities, and people living with chronic illness described transportation as a barrier to 
accessing healthcare. Some older adults mentioned that transit service geared toward 
traditional commute hours made it difficult to get to medical appointments during mid-day 
and other off-peak hours. For example, dialysis centers often operate beyond traditional 
office hours, when fixed-route or demand response services may be limited. 


With the recent closures of pharmacies and grocery stores in parts of the region, 
transportation connecting small communities and rural areas to these destinations is a 
major concern. While transit agencies continue trying to meet these needs, non-driving older 
adults are still concerned about access to pharmacies, healthy foods, medical providers in 
another county, and other essential services. Some people also mentioned that shrinking 
insurance networks means they have to travel further to see a medical provider, which 
means more cross-county trips and longer travel times with one or more transfers. 


More accessible and safer infrastructure, including more amenities at transit stops 
(seating, lighting, shelters, and restrooms) 
A lack of accessible and safe infrastructure was the highest-ranking need identified through 
engagement with priority populations. This includes more sidewalks (especially to fill in gaps 
or to access transit stops), bike lanes (a frequent request we heard from Kitsap County 
residents), improved intersection signals for pedestrians and cyclists, and more amenities at 
transit stops. Related to the “shorter wait times” need, several older adults and people with 
disabilities shared challenges of making long trips that require one or more transfers without 
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access to restrooms. One participant also mentioned that restroom access would be helpful 
for parents traveling with young children. 


 


 
Source: PSRC, Engagement Presentation at the Federal Way Senior Advisory Commission 


 


A few parents in Pierce County shared that their children cannot walk to school even when 
they live nearby because of incomplete sidewalks or a lack of safe street crossings. 
Generally, PSRC heard more concerns about missing sidewalks from residents living in 
unincorporated areas of the region than in cities and towns. People with visual or hearing 
impairments emphasized the importance of pedestrian signals that include audio, visual, 
and tactile indicators to make it clear where to wait and cross, as well as when it is safe to do 
so. More information about the regional network of bicycle and pedestrian facilities is 
included in the Active Transportation Plan.  


Some ADA paratransit users also mentioned that at times the bus or van cannot get to the 
exact pickup location, requiring them to cross busy streets or travel a few extra blocks using 
their mobility device to be picked up.  
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More sustainable, long-term funding is needed to support the operation of transit 
and specialized transportation services 
The literature review of other plans and discussions with CMAC members highlighted a need 
for diverse and sustainable funding sources to meet the needs identified by priority 
populations.  


Needs are growing faster than available funding, as the number of people with mobility and 
accessibility needs continues to rise. As noted in the previous chapter, the cost per 
passenger of providing specialized transportation is substantially higher than on fixed-route 
transit. Fixed-route transit serves a much higher volume of passengers more efficiently 
because it is not door-to-door service, bringing down the cost per individual passenger. 
However, providers are also experiencing rising costs across all transportation services, 
including fixed-route, due to increases in labor, maintenance, and vehicle-related expenses.  


PSRC also heard that recent cuts to Veterans Affairs (VA) funding are reducing or eliminating 
transportation services for veterans in the region, as well as concerns that cuts to Medicaid 
funding may impact NEMT, which is funded exclusively through state and federal Medicaid 
funds. Diverse and sustainable funding sources for specialized transportation services are 
critical to ensuring long-term, equitable mobility for all people, regardless of age, income or 
ability.  


Additional Feedback on Mobility Needs 
In comparing the needs in this plan to the previous Coordinated Mobility Plan (adopted in 
2022), there are a few differences. Most notably, PSRC heard that initiatives aimed at keeping 
public transportation affordable for youth, older adults, people with low incomes, and people 
with disabilities are highly valued by the community and make a big difference in ensuring 
mobility for priority populations. Examples include the Free Youth Transit Pass (implemented 
in 2022), ORCA LIFT, and the Regional Reduced Fare Permit.  


There were also comments about the need for flexibility and ease of payment on specialized 
transportation services that are equivalent to the options offered on fixed-route transit. 
Some but not all ADA paratransit services in the region are equipped to accept ORCA cards 
as payment, which many community members indicated they would prefer over cash 
payment, though they didn’t want the cash option to disappear. It would be logistically 
difficult to integrate other specialized transportation services (those not operated by transit 
agencies) into the ORCA system, but people said any kind of flexibility to use cash, credit or 
debit cards, or vouchers would be helpful. 


There was also more specific feedback for this plan related to safe and accessible ADA 
infrastructure, such as accessible intersection signaling and access to restrooms near transit 
stops. Community members offered several examples of specific intersections where they 
do not feel safe crossing as pedestrians, especially if they have visual or hearing impairment. 
Driver behavior and complicated intersections with wide roadways, multiple turn lanes, or 
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more than two roads intersecting were cited as major reasons for feeling unsafe. Older 
adults and individuals with disabilities also mentioned mid-block transit stops or stops that 
are far from a crosswalk as safety concerns or barriers to using transit.  


Through PSRC’s coordination with tribal nations, a lack of safe infrastructure for walking, 
biking, and rolling has also consistently emerged as a top concern. Strategies to build safer 
and accessible infrastructure are addressed in this plan as well as in the Active 
Transportation Plan and Regional Safety Action Plan. 


Chapter 4: Mobility Tomorrow 
Developing a transportation system that meets the accessibility and mobility needs of all 
residents is an integral part of the region’s long-range transportation plan. The Coordinated 
Mobility Plan supports this goal by identifying priority strategies and tracking progress 
toward outcomes defined by the communities most affected in the region. 


Regional Goals 


The Coordinated Mobility Plan includes both regional goals and prioritized strategies 
designed to address the mobility needs and challenges identified through community 
engagement. Together, these goals and strategies support coordinated mobility planning 
and advance the region’s long-range transportation plan. 


To move the region closer to a fully coordinated mobility system, this plan maintains three 
overarching goals that address the growing needs and service gaps identified in previous 
chapters: 


► Goal #1. Put People First (Quality): Ensure that people with accessibility and mobility 
needs can travel safely and comfortably. 


► Goal #2. Move People Efficiently (Efficiency): Provide seamless, well-coordinated 
transportation services for people with accessibility and mobility needs that minimize 
unnecessary duplication. 


► Goal #3. Move More People (Mobility): Improve access and service availability so that 
people with accessibility and mobility needs can travel to desired destinations at the 
times they need. 


 


Prioritized Strategies 
Strategies are broad approaches designed to address identified mobility needs. They are 
implemented through a wide range of programs and services, each linked to specific 
actions, which are the tangible steps, projects, or initiatives. For each strategy, key 
implementers and applicable program types are identified to help guide Consolidated Grant 



https://www.psrc.org/our-work/regional-safety-action-plan
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applicants and other partners. Strategies outside the typical scope of the Consolidated 
Grant program do not include this information. 


The prioritized strategies implement all three of the plan goals and were developed to 
address key regional mobility needs identified in the Mobility Needs chapter. In some cases, 
multiple strategies are developed for a need, recognizing that there is no one-size-fits-all 
solution.   


 


Each strategy is assigned a priority level as below:  


► High Priority Strategies: Urgent and achievable, recommended for near-term 
implementation. 


► Other/Lower Priority Strategies: Still valuable but suitable for longer-term 
advancement as resources and capacity allow. 


Setting priorities helps focus resources and implementation efforts. For example, the 
Regional Priority Ranking Process for the Consolidated Grant program has traditionally given 
additional consideration to projects aligned with high-priority strategies in the Coordinated 
Mobility Plan compared to other/lower priority strategies. 


High-priority strategies are those that will receive additional emphasis during the 
implementation of this plan. As illustrated in Figure 19, priority levels were determined 
through engagement with transit agencies, specialized transportation providers, and PSRC’s 
CMAC. Community members also ranked mobility needs from least to most important, 
which informed the designation of related strategies as high vs. other/low priority. Further 
details on engagement and feedback are available in the Engagement Summary appendix. 


The progress of each strategy is measured through potential plan-level performance 
measures, which are indicators used to track progress toward goals. These measures help 
demonstrate whether strategies are effective, identify where adjustments are needed, and 
help demonstrate progress over time. 


PSRC will continue to collaborate with partners to track program outcomes. Wherever 
possible, PSRC encourages partners to develop and share performance and targets that 
help demonstrate how individual programs contribute to regional goals and desired 
outcomes. 
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Figure 19: Prioritized Strategies Development Process 


 


The prioritized strategies aligned to the eight mobility needs identified in Chapter 3 are 
described below. 


 


Need #1: Better cross-agency and cross-county coordination for a seamless travel 
experience. 
Strategy 1.1: Strengthen coordination among transit, paratransit and specialized 
transportation providers to ensure a more seamless travel experience for priority 
populations. 


Priority 
Consolidated 
Grant Project 
Type 


Key 
Implementers 


Additional Performance Measures 


High Operations 
(sustain) 


 


Transit agencies, 
specialized 
transportation 
providers, and 
mobility 
management 
programs  


 


Provider-reported improvement in cross-
county coordination (collected through 
post-meeting survey or feedback) 


Change in the number or share of 
completed cross-county trips compared 
to baseline 


Rider satisfaction with regional/cross-
agency mobility options (collected 
through rider survey) 


 


► Action 1.1 A: Convene ADA paratransit and specialized transportation providers 
regularly to improve cross-county trips and identify service gaps or challenges. 


► Action 1.1 B: Conduct pilot programs to test solutions for cross-county trips, especially 
to high-demand destinations such as healthcare or job hubs. 
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Strategy 1.2: Ensure fare payment options for ADA paratransit are equivalent to fixed-route transit, 
improving convenience, accessibility, and regional interoperability. 


Priority 
Consolidated 
Grant Project 
Type 


Key Implementers Additional Performance Measures 


Other/Lower  Capital 
(system 
improvement), 
Planning 


Transit agencies 


 
Number or share of ADA paratransit 
providers using interoperable fare 
payment systems 


Number of ADA paratransit riders 
who report satisfaction with fare 
payment options  


 
► Action 1.2 A: Assess the needs of ADA paratransit riders and current fare payment 


options on various ADA paratransit services. 
► Action 1.2 B: Identify ways to improve fare payment options to accommodate various 


rider needs and preferences for ADA paratransit. 
 


 Strategy 1.3: Improve rider experience for people using ADA paratransit and specialized 
transportation by making eligibility and trip request processes more accessible and user-
friendly. 


Priority 
Consolidated 
Grant Project 
Type 


Key 
Implementers 


Additional Performance Measures 


Other/Lower  Capital 
(system 
improvement), 
Mobility 
Management  


Transit agencies, 
specialized 
transportation 
providers, and 
mobility 
management 
programs  


Number of agencies using compatible 
eligibility and scheduling system 


Number or share of riders who report the 
eligibility and trip request process as 
“easy” (or “very easy”) 


Number of providers participating in 
shared eligibility or trip planning 
systems 


► Action 1.3 A: Coordinate and explore options to improve eligibility review and trip 
request processes for riders, especially those who are seeking cross-county trips. 


► Action 1.3 B: Explore the use of shared tools, such as One Call/One Click, that enhance 
transparency, allow riders to easily track application status, and improve data-
sharing among agencies. 
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Need #2: Shorter wait times and more reliable transfers and return trips. 


Strategy 2.1: Improve the reliability and responsiveness of transit, paratransit, and other 
specialized transportation by improving dispatch systems, real-time communication, and 
coordination of return trips. 


Priority 
Consolidated 
Grant Project 
Type 


Key 
Implementers 


Additional Performance Measures 


High Capital 
(System 
Improvement), 
Planning 


Transit agencies, 
specialized 
transportation 
providers, and 
mobility 
management 
programs 


Number or share of riders reporting reliable 
return trips in satisfaction surveys 


Number or share of agencies participating 
in real-time or planned data-sharing 
systems 


 


► Action 2.1 A: Assess barriers to timely return trips, then explore improvements, including 
flexible scheduling models, to address those barriers. 


► Action 2.1 B: Develop a regional framework for sharing planned and real-time 
paratransit operations data to improve coordination and reliable return trips. 


 


Strategy 2.2: Assess and replace demand response vehicle fleets for specialized 
transportation to deliver on-time service.   


Priority Consolidated 
Grant Project 
Type 


Key 
Implementers 


Additional Performance Measures 


Other/Lower  Capital 
(Vehicle 
Replacement) 


WSDOT, 
specialized 
transportation 
providers 


Number of agencies participating in the 
regional inventory  


Number or share of vehicles meeting or 
exceeding state-of-good-repair targets 


 


► Action 2.2 A: Collaborate with WSDOT and regional providers to create a regional 
inventory of demand-response vehicle fleets and equipment based on the FTA Transit 
Asset Management (TAM) framework to support coordinated service planning. 
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Need #3: More frequent and expanded transit service, especially during evenings, 
weekends, and other times when people need it most. 
Strategy 3: Expand transit and specialized transportation frequency and service hours to 
better serve priority populations, while maintaining existing service levels. 


Priority 
Consolidated 
Grant Project 
Type 


Key 
Implementers 


Additional Performance Measures 


Other/Lower  Operations 
(expansion) 


Transit agencies 
and specialized 
transportation 
providers.  


Increase in hours of service provided 
during non-peak hours (e.g., evenings, 
weekends. 


Ridership for expanded services based 
on local context 


Number of expanded service routes or 
hours/span in priority areas 


► Action 3A: While maintaining existing service levels, pilot expanded service routes 
and/or hours in areas with unmet needs, and evaluate ridership, impact, and 
feasibility based on local context. 


Need #4: Context-appropriate transportation options in areas not well served by 
fixed-route transit, including rural areas. 
Strategy 4: Support context-appropriate transportation options, such as deviated-fixed 
route, demand response, volunteer driver program or flexible services, for rural and other 
areas with limited transit, with measures of success tailored to local needs. 


Priority 
Consolidated 
Grant Project 
Type 


Key 
Implementers 


Additional Performance Measures 


High Operations 
(sustain/new) 


Transit agencies, 
specialized 
transportation 
providers, 
jurisdictions, and 
local 
stakeholders 


Number of context-appropriate 
transportation options provided in areas 
not well served by transit 
Number of riders served through new 
context-appropriate transportation  
Percent change in geographic coverage or 
service hours provided through context-
appropriate transportation 


► Action 4A: Maintain and strengthen existing transit partnerships (e.g., Metro’s 
Community Access Transportation program) and explore context-appropriate 
opportunities to expand to meet local needs. 
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Need #5: More rider education opportunities and awareness of available 
transportation services. 
Strategy 5: Conduct mobility management programs that help potential riders navigate 
transportation options and complete their trips, with tailored support to address language 
and technology barriers. 


Priority 
Consolidated 
Grant Project 
Type 


Key 
Implementers 


Additional Performance Measures 


High Mobility 
management 


Mobility 
management 
providers 


Number of people engaged through 
inclusive outreach efforts 


Number of trips booked and completed 


Number of transportation providers 
participating in shared travel navigation 
programs or tools 


Improvement in user satisfaction and 
accessibility ratings (measured through 
surveys or feedback forms) 


Number of providers participating in data-
sharing agreements or discussions  


 


► Action 5A: Develop and implement an inclusive outreach, training, and marketing 
campaign to raise awareness of available transportation services. 


► Action 5B: Promote travel navigation programs/tools like One Call/One Click and 
ensure they are easy to use and accessible across multiple languages, devices, and 
ability levels. 
Action 5C: Explore and implement data-sharing capabilities among transportation 
providers to improve the completeness of travel information available to riders. 
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Need #6: Improved access to healthcare, wellness, and other essential services. 
Strategy 6: Expand and optimize transportation services to improve access to healthcare 
and other essential service locations. 


Priority 
Consolidated 
Grant Project 
Type 


Key 
Implementers 


Additional Performance Measures 


High Operations 
(Sustain, 
Expansion, 
New), Mobility 
management 


Transit agencies, 
specialized 
transportation 
providers, and 
healthcare 
providers 


Percent of regional healthcare and wellness 
destinations accessible by transit or 
specialized transportation within a certain 
time of travel (e.g., 60 minutes via transit) 


Number or percentage of healthcare 
providers participating in regional 
coordination 


Rider satisfaction with coordination 
between transportation and appointment 
times (via rider survey or feedback) 


 


► Action 6A: Identify gaps in transit and specialized transportation coverage, frequency, 
and service hours to key healthcare and wellness destinations through data analysis 
and community needs assessments, focusing on the needs of priority populations. 


► Action 6B: Launch pilot (new or expanded) services focused on connecting riders to 
and from healthcare, wellness, and other essential services, especially within areas 
with a higher share of people with disabilities.  


► Action 6C: Partner with healthcare and wellness providers to better coordinate 
transportation schedules with appointment times. 
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Need #7: More accessible and safer infrastructure, including more amenities at 
transit stops (seating, lighting, shelters, and restrooms). 
Strategy 7.1: Improve the accessibility and safety of infrastructure, such as sidewalks, curb 
ramps and bike lanes, with designs that accommodate all ages and abilities. 


Priority Key Implementers Additional Performance Measures 


High Local jurisdictions and 
the state 


Number of pedestrian access projects completed in 
priority areas  


Number of projects completed in local plans 
identified in Action 7.1 B  


NOTE: PSRC’s Regional Safety Action Plan (RSAP) 
establishes regional safety goals and strategies. 
The Monitoring and Tracking section (Chapter 5) 
identifies the measures PSRC will continue to track 
to monitor progress toward these goals. 


► Action 7.1 A: Improve sidewalks, crossings, and other pedestrian infrastructure to 
ensure safe and convenient access for all, especially older adults and people with 
disabilities. 


► Action 7.1 B: Align local jurisdiction improvements with ADA transition plans, Capital 
Improvement Programs, and priority frameworks, ensuring investments are made in 
areas where they are needed most. 


Strategy 7.2: Improve the comfort, safety, and usability of transit stops by providing 
amenities, such as seating, lighting, shelters, weather protection, and, where feasible, 
restrooms, especially at stops with high ridership and transfer rates. 


Priority Key Implementers Additional Performance Measures 


Other/Lower Transit agencies, 
local jurisdictions, 
and the state 


Number or share of stops or transfer points with 
enhanced amenities located in priority areas 


Rider satisfaction regarding comfort and safety at 
transit stops and transfer points 


► Action 7.2 A: Enhance rider experience with improved amenities at key stops and 
transfer points based on transit agencies' prioritization strategies for amenities and 
identify opportunities to further prioritize where priority populations live and travel.  


► Action 7.2 B: Provide restrooms at major transit centers where feasible, acknowledging 
high capital and maintenance costs, and develop strategies for cost-effective 
implementation. 



https://www.psrc.org/media/9265
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Strategy 7.3: Support the development of land use policies and implementation of transit-
oriented development for all ages and abilities. 


Priority Key Implementers Additional Performance Measures 


Other/Lower  Local jurisdictions, 
transit agencies, and 
mobility managers 


Increase in new TOD developments and/or 
housing units that are accessible for all ages and 
abilities  


► Action 7.3 A: Collaborate with local jurisdictions, transit agencies, and mobility 
managers to achieve new transit-oriented development (TOD) that is accessible to all 
ages and abilities. 


 


Need #8: More sustainable, long-term funding is needed to support the operation of 
transit and specialized transportation services. 
Strategy 8: Identify and pursue coordinated, sustainable funding strategies to maintain and 
expand transit, paratransit, and other specialized transportation serving priority populations. 


Priority Key Implementers Additional Performance Measures 


High PSRC, WSDOT, social 
service, human service 
agencies with 
transportation programs, 
and jurisdictions  


Amount of funding leveraged regionwide from 
partnerships, grants, or non-traditional sources 


Amount of additional funding secured or 
reallocated to support service improvements 


Development of shared metrics or dashboards to 
monitor ongoing funding and resource needs 


► Action 8A: Convene regional transportation providers and stakeholders to explore 
shared funding solutions, partnerships with health and human services, and 
innovative funding sources. 


► Action 8B: Identify ways to expand or leverage funding to increase program capacity, 
including driver recruitment, to deliver more frequent service and reduce wait times. 


► Action 8C: Document and elevate regional funding needs through data-driven 
analyses to support advocacy. 


 


Collectively, these strategies aim to close service gaps, increase efficiency, and ensure 
equitable mobility outcomes through 2050.  
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Measuring Success 


Performance measures for strategies have been identified to better illustrate and track 
progress in implementing the plan. Potential measures identified with each strategy are 
intended to help measure progress toward implementing the plan at a regional level. 


In addition, FTA has established specific performance goals for projects funded through the 
Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities program. WSDOT 
awards state and federal funds for specialized transportation services through the 
Consolidated Grant competition, including funds allocated to large urbanized areas from 
this program. Section 5310 funds are available for capital and operating expenses to support 
older adults and people with disabilities.  


PSRC Regional Priority Ranking Process for WSDOT Consolidated Grant 


Every two years, WSDOT awards state and federal funds for specialized transportation 
services through the Consolidated Grant competition. As an MPO, PSRC provides 
regional priority rankings, expressed in WSDOT’s designated grading format, for the 
projects seeking funds in King, Pierce, and Snohomish counties. Kitsap County 
participates in the WSDOT Consolidated Grant regional ranking process through 
the Peninsula RTPO. 


The chart below illustrates the typical PSRC Regional Priority Ranking Process: 


 
PSRC uses a set of factors designed to help implement the Coordinated Mobility Plan 
and to fund the projects that best meet the region’s transportation needs for priority 
populations covered in the plan. This evaluation helps guide the Coordinated Mobility 
and Accessibility Committee in developing its regional priority ranking 
recommendations for projects applying for the Consolidated Grant. One key factor 
assessed is to identify projects addressing one or more “High” priority strategies in the 
plan. Applications should tie the key outcome of the project explicitly to at least one 
“High” priority strategy to meet this expectation. 


Final rankings are determined based on how well the projects address priority ranking 
factors, the project type, eligibility, geographic balance, and other factors. More 
information can be found at PSRC’s Specialized Transportation Funding webpage. 



https://www.prtpo.org/

https://www.psrc.org/our-work/funding/project-selection/specialized-transportation-funding
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FTA has established “performance goals to define the level of performance” as described in 
the Section 5310 Program Guidance published in November 2024. The following indicators 
are targeted to capture overarching program performance and outcomes for both 
traditional and other Section 5310 projects, as defined below: 


Traditional Section 5310 Projects   
Examples of Traditional Section 5310 projects35 include the purchase of buses and vans, 
contracted operation of service, and mobility management programs. The FTA suggests that 
traditional projects measure the following:  


► Gaps in Service Filled: Provision of transportation options that would not otherwise be 
available for seniors and individuals with disabilities, measured in numbers of seniors 
and people with disabilities afforded mobility they would not have without program 
support. because of traditional Section 5310 projects implemented in the current 
reporting year; and 


► Ridership: Actual or estimated number of rides (as measured by one-way trips) 
provided annually for individuals with disabilities and seniors on Section 5310- 
supported vehicles and services.  


Other Section 5310 Projects  
Examples of projects include travel training, operations that go beyond the minimum ADA 
requirements, volunteer driver programs, and building an accessible path to a bus stop, 
including curb-cuts, sidewalks, or other accessible features, improving signage or way-
finding technology. The FTA suggests that these projects measure the following:  


 
35 Section 5310 Projects: At least 55% of program funds must be used on capital or projects that were 
traditionally funded under the 5310 program before the incorporation of the New Freedom program 
under the Moving Ahead for Progress in the 21st Century Act (MAP-21). The remaining, or up to 45% of 
the funds, can fund projects formerly allowed under the New Freedom program.  


Large Urbanized Area for Section 5310 Funds 


Two areas in the region are designated as Large Urbanized Areas (UZAs) eligible for 
Section 5310 funds: Seattle–Tacoma and Bremerton. Following the U.S. Census Bureau’s 
update of urban area boundaries, Bremerton was newly identified as a Large UZA with a 
population exceeding 200,000.  


While WSDOT distributes Section 5310 funds to projects via the Consolidated Grant 
program, PSRC will continue to coordinate with the state and transit agencies to ensure 
that funding supports projects that best meet the needs of communities across the 
region. 



https://www.transit.dot.gov/sites/fta.dot.gov/files/2024-10/C9070.1H-Circular-11-01-2024.pdf
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► Service Improvements: Increases or enhancements related to geographic coverage, 
service quality, and/or service times that impact availability of transportation services 
for seniors and individuals with disabilities; 


► Physical Improvements: Additions or changes to physical infrastructure (e.g., 
transportation facilities, sidewalks, etc.), technology, and vehicles that impact 
availability of transportation services for seniors and individuals with disabilities; and  


► Ridership: Actual or estimated number of rides (as measured by one-way trips) 
provided for seniors and individuals with disabilities.  


If individual programs receive FTA Section 5310 funds, they should incorporate appropriate 
performance measures from the list noted above. In addition, individual programs and 
projects may develop their own performance measures and targets based on local context, 
although PSRC encourages grantees to develop or adopt performance measures that can 
help track progress towards regional goals wherever possible.  


PSRC will continue to work with specialized transportation partners to improve data 
availability and track the performance of programs. 


Looking Ahead 


Transportation services, especially specialized transportation, serve as a safety-net mobility 
service for those with mobility challenges. Looking ahead, transit will continue to grow and 
expand to meet the region’s growth in population and employment, guided by the VISION 
2050 Regional Growth Strategy.  


By 2050, significant expansion of regional and local transit service is planned across the 
region, and transit agencies are planning service improvements to enhance reliability, 
accessibility, and rider experience. Expanded All-Day Transit will offer service beyond 
traditional commute hours, helping riders reach essential destinations in the evening or early 
mornings. Also, increased Frequent Transit service will reduce long wait times and give riders 
more travel options. In addition, transit agencies are exploring and expanding microtransit 
and other on-demand services to better serve communities that are currently not well 
served by fixed-route transit. More information about the future transit improvements and 
regional transit access assessment can be found in the Future Transportation System Report 
and other sections of the RTP.  


Investments in sidewalks, bike lanes, and other infrastructure will continue to improve first- 
and last-mile connections to transit and increase safe, accessible options for all users 
regardless of their age or ability. Many projects in RTP will provide these and other pedestrian 
and bicycle improvements, including enhanced pedestrian crossings and lighting upgrades.  
More information can be found in the Active Transportation Plan. 


Forecasting specialized transportation services is not possible in the same way that regular 



https://www.psrc.org/media/10048





Coordinated Mobility Plan | 75 


 


transit networks and services are planned and identified in the future. These services are 
locally administered, shaped by a mix of federal, state, and local funding sources, and are 
responsive to funding availability, community needs, and provider capacity. However, it is 
reasonable to assume that these services will continue to operate due to the expected 
demand with the region’s population growth and changing demographics.   


By 2050, the region’s population will grow by 35%, with older adults aged 65 and older 
growing at a faster rate than other age groups. Residents ages 65-84 will make up about 17% 
of the population, and those over 85 will account for another 5% (Figure 20). Together, more 
than one in five residents will be over 65, adding nearly 600,000 older adults to the region, 
equivalent to adding the current populations of Tacoma, Bellevue, Everett, and Federal 
Way.36 As people age, the likelihood of experiencing a disability also increases, which affects 
mobility and the need for more customized and reliable transportation options, such as 
specialized transportation services.  


 


Figure 20: Regional Population Estimates by Age Group 


 
Source: Washington State Office of Financial Management, 2024 GMA Projections - Medium Series. 
Official Population Estimates for 2035 and 2050. 


 


As the region’s transit system expands, ADA-complementary paratransit and other 
specialized transportation will be expanded and adapted to better serve priority populations, 
especially older adults, people with disabilities and other residents who rely on these options.  


 
36 Washington State Office of Financial Management, 2024 GMA Projections - Medium Series. Official 
Population Estimates. 
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Figure 21 illustrates the minimum ¾-mile ADA paratransit boundaries based on the 2050 
future transit network. By 2050, ADA-complementary paratransit service areas across the 
region are projected to expand along with the expansion of the regional transit network, both 
in geographic coverage and service hours. Currently, transit agencies already provide 
paratransit service beyond the minimum required areas to improve access for riders who 
depend on accessible transportation.  


Anticipated future expansion will not substantially increase overall coverage, but it will 
extend service to areas that are currently underserved,  including Darrington, Maltby, and 
Sumner, by providing ADA coverage aligned with new transit service in these areas. While 
PSRC does not forecast disability status, by 2050, the expanded paratransit service boundary 
is expected to encompass a larger number of residents currently living within census tracts 
with higher shares of people with disabilities. The planned extension of service hours will also 
help eligible riders with disabilities reserve trips during the times they need most. However, as 
shown in Figure 21, many areas with significantly higher shares of individuals with disabilities, 
shown in dark gray, will remain outside the minimum paratransit coverage area.  


Several transit agencies are reassessing the current paratransit service models to improve 
reliability and enhance the overall rider experience. Agencies such as King County Metro, 
Community Transit, and Pierce Transit have identified in their long-range plans strategies to 
better integrate paratransit with emerging on-demand and microtransit services. This 
integration will provide a more flexible and rider-centered service, especially in areas not 
well served by transit.  
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Figure 21: Required ADA Paratransit Service Boundaries in 2050 


 
Source: PSRC, Future Transit Routes, 2023 & U.S. Census Bureau, American Community Survey, 2019–
2023 5-Year ACS Estimates 


Note: Census tracts with a share one standard deviation above the regional average are identified as 
areas “significantly above the regional average.” 
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Beyond ADA paratransit, other specialized transportation programs like demand-response 
shuttles and volunteer driver programs will continue to play a critical role in connecting 
people to essential destinations by filling gaps in transit. These services can complement 
and fill gaps in fixed-route coverage, especially in lower-density areas or for trips outside 
paratransit service boundaries. 


Next Steps 


Federal transportation legislation requires that the Coordinated Mobility Plan be updated 
every four years. The next update will occur as part of the next Regional Transportation Plan 
scheduled for adoption in 2030. PSRC will continue to partner with transit agencies, 
specialized transportation providers, mobility management organizations, and other 
stakeholders to implement the Coordinated Mobility Plan. Engagement will occur through the 
CMAC and other regional forums. CMAC membership will remain broad, with invitations 
extended to new agencies and programs, and public engagement will be integrated 
throughout the plan implementation. 


PSRC will expand efforts to collect consistent and comprehensive regional data on 
specialized transportation. Consistent data sets are essential for assessing current and 
emerging transportation needs, while standardized reporting can help stakeholders better 
identify funding needs. PSRC will coordinate and find ways to leverage available resources 
and work with CMAC to advance prioritized strategies. 


PSRC will also maintain a fair and equitable regional process for prioritizing specialized 
transportation funding. This includes recommending regional priorities for projects seeking 
WSDOT’s Consolidated Grant Program funds. Additional information on PSRC’s role in this 
process is available on the Specialized Transportation Funding website. 


As the region grows and transportation needs evolve, PSRC and its partners will explore 
partnership opportunities such as integrating new technologies, strengthening coordination 
across transportation providers, and aligning services with broader regional transportation 
goals. These efforts will help ensure that those with mobility and accessibility challenges 
continue to have safe, reliable and accessible transportation options for the next 20-30 
years. 


 



https://www.psrc.org/our-work/funding/project-selection/specialized-transportation-funding
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Appendix A: Inventory of Services  
A wide range of options—from service to information—must be provided to ensure transportation is coordinated at the local, 
regional, and state levels to serve people with accessibility and mobility needs. The central Puget Sound region offers a wide 
range of services provided by public, non-profit, and private transportation operators. 


In early 2024, PSRC conducted a region-wide specialized transportation survey to develop this inventory. The resource below 
is based on the information collected through the survey and further feedback received from transit and other agencies. 
However, it is important to note that the published material may not remain current. For more information or updates, PSRC’s 
Information Center is a clearinghouse for central Puget Sound data. Please contact for assistance as needed: 


PSRC Information Center 


info@psrc.org  


206-464-7532 


FAX: 206-587-4825 


TTY Relay 711 


For a detailed inventory of individual providers in King, Pierce, and Snohomish counties, use the FindaRide.org webpage. Users 
can identify their origin and destination and check off their specific transportation needs to effectively plan and reserve their 
trips.  


Find-a-Ride.org Webpage 


www.findaride.org  


Mobility@hopelink.org  


(425) 943-6760, Extension 2 


The following table, which is not exhaustive, provides various state, regional, and local organizations that provide or support 
transportation for priority populations in central Puget Sound region.  


  



mailto:info@psrc.org

https://www.findaride.org/

http://www.findaride.org/

mailto:Mobility@hopelink.org
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Operations 


Public Transit 


Fixed-route is a service provided on a repetitive, fixed schedule basis along a specific route with vehicles stopping to pick up 
and deliver passengers to specific locations; each fixed-route trip serves the same origins and destinations. Transit service 
includes: bus transit, commuter rail, light rail, monorail, streetcar, and ferry. The central Puget Sound region’s public transit 
providers are:  


► Community Transit 
► Everett Transit 
► King County Metro 
► Kitsap Transit 
► Pierce Transit 
► City of Seattle (monorail and streetcar) 
► Sound Transit (bus, light rail, and commuter rail) 


Ferry services are provided by Kitsap Transit, King County Ferry, Pierce County Ferry, and Washington State Ferries. These 
systems are accessible and the fleets have wheelchair lifts and ramps. Transit agencies external to the region also operate 
services into the central Puget Sound, these include Skagit Transit, Intercity Transit, Clallam Transit, Jefferson Transit, and 
Mason Transit. 


ADA Complementary Paratransit 


The Americans with Disabilities Act (ADA) requires public transit agencies that provide fixed-route service to provide 
“complementary paratransit” services to people with disabilities who cannot use the fixed-route bus or rail service because of 
limited mobility—note this requirement does not apply to commuter bus, commuter rail, or intercity rail services. The ADA 
regulations specifically define a population of customers who are entitled to this service as a civil right. The regulations also 
define minimum service characteristics that must be met for paratransit service to be considered equivalent to the fixed-
route which is intended to complement. In general, ADA complementary paratransit service must be provided within ¾ of a 
mile of a bus route or rail station, at the same level of service, for no more than twice the regular fixed-route fare. Transit 
agencies provide this service to eligible riders at different levels. 
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Program Name 
Agency/ 
Organization 


Contact Description Service Hours 
Service 
Area  


ACCESS 
Paratransit 


Kitsap Transit  Michael 
Bozarth 
MichaelB@
kitsaptrans
it.com   
360-478-
5491 


Kitsap Transit ACCESS buses 
provide transportation for seniors 
and people with disabilities who 
are unable to use Kitsap Transit 
regular routed buses, some or all 
of the time. It is a shared ride 
paratransit service within Kitsap 
County, in compliance with the 
ADA.   
 
Website: 
https://www.kitsaptransit.com/ac
cess-and-vanlink/access   


The Kitsap Transit ACCESS 
reservations can be made 1 
to 7 days in advance.  
 
Online reservations are 
accepted every day from 
8:00am -4:00pm.  
 
Call 1-800-422-2877 for 
more information. 


Kitsap 
County 


Access 
Transportation 


King County 
Metro 


Ashish 
John 
ajohn@kin
gcounty.g
ov   
206-263-
3220 


Metro’s Access service is available 
for persons with disabilities who 
are unable to use the regular 
fixed-route bus system or light rail 
due to their disability. It provides 
next-day shared rides within ¾ of 
a mile on either side of 
noncommuter fixed-route bus 
service during the time and on the 
days those routes are operating. 
In addition, some service is 
provided in Eastern King County 


Daily. Same hours as Metro 
fixed route services. Trips 
must be booked by 5:00 pm 
the day before the ride.  
 
Access Rider Service: 206-
205-5000 


King 
County  



mailto:MichaelB@kitsaptransit.com

mailto:MichaelB@kitsaptransit.com

mailto:MichaelB@kitsaptransit.com

https://www.kitsaptransit.com/access-and-vanlink/access

https://www.kitsaptransit.com/access-and-vanlink/access

mailto:ajohn@kingcounty.gov

mailto:ajohn@kingcounty.gov

mailto:ajohn@kingcounty.gov
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Program Name 
Agency/ 
Organization 


Contact Description Service Hours 
Service 
Area  


and other rural parts of the 
county not served by buses. 
 
Website: 
https://kingcounty.gov/access   
  


DART 
Paratransit 


Community 
Transit 


425-347-
5912  


DART (Dial-A-Ride Transportation) 
provides paratransit service for 
people who cannot access or use 
Community Transit’s fixed route 
bus service due to disability or 
condition. 
Website: 
https://www.communitytransit.or
g/services/dart-paratransit   


Weekdays 5:30am - 1:00am 
Saturday 6:30am -1:00am 
Sunday 7:00am - 12:00am 
 
Riders can request trips for 
the next day and up to 7 
days in advance.  Day of 
service booking is on a 
space-available basis.  


Snohomis
h County 



https://kingcounty.gov/access

https://www.communitytransit.org/services/dart-paratransit

https://www.communitytransit.org/services/dart-paratransit
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NOTE: Please see the transit agency links above for more information, since printed information may not remain current.  


Tribal Transportation 


Tribal transportation provides transportation within or adjacent to tribal lands. In some cases, the service is open to the 
general public. 


Program Name 
Agency/ 
Organization 


Contact Description Service Hours 
Service 
Area  


Everett Para 
Transit 


Everett Transit Everett 
Transit 
Para 
Transit 
ETMail@ev
erettwa.go
v  
 425-257-
8801 


Everett Para Transit is a door-to-
door service for individuals 65 
years or older, or who meet the 
qualifying conditions due to 
disability. 
Website: 
https://everetttransit.org/149/Para
transit   


Weekdays 4:20 am - 11:30 
pm 
Saturday 7:00 am - 10:15 pm 
Sunday 7:00 am - 10:00 pm 
 
Riders call 7 days in 
advance to book their trips.  


City of 
Everett 
(Snohomi
sh 
County) 


Pierce Transit 
SHUTTLE 


Pierce Transit SHUTTLE 
Customer 
Service 
adaquesti
ons@pierc
etransit.or
g   
253-581-
8000 


SHUTTLE is Pierce Transit’s required 
ADA paratransit service that 
provides service within ¾ of a mile 
of regular bus service. A 
certification process is required.  
There are different levels of 
eligibility. This service is 
comparable to and mimics 
regular fixed-route bus service. 
Website: 
https://piercetransit.org/paratran
sit/   


Weekdays: 4:00 am – 11:30 
pm 
Saturday: 6:00 am – 11:30 
pm 
Sunday: 6:30 am – 10:30 pm 
 
SHUTTLE Paratransit 
operates the same days 
and times as fixed-route 
services. 1 day and up to 5 
days can be booked ahead.  


Pierce 
County  



mailto:ETMail@everettwa.gov

mailto:ETMail@everettwa.gov

mailto:ETMail@everettwa.gov

https://everetttransit.org/149/Paratransit

https://everetttransit.org/149/Paratransit

mailto:adaquestions@piercetransit.org

mailto:adaquestions@piercetransit.org

mailto:adaquestions@piercetransit.org

mailto:adaquestions@piercetransit.org

https://piercetransit.org/paratransit/

https://piercetransit.org/paratransit/
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Program Name 
Agency/ 
Organization 


Contact Description Service Hours Service Area 


Darrington-
Concrete Direct 
(DCD) 


Sauk-Suiattle 
Indian Tribe 


paratransit@
sauk-
suiattle.com   
360-436-0131 


Fixed route bus service is open to the 
public. It connects Darrington to 
Concrete. DC Direct provides transit 
services at no cost. Dial ride services 
are available to persons with 
disabilities in accordance with the 
Americans with Disability Act. Services 
must be requested before the end of 
the previous business day. 
 
Website:  
https://sauk-
suiattle.com/roads%20and%20transpo
rtion.html 


Every day 6:00 am–6:00 
pm, except holidays. 


Sauk-
Suiattle 
Reservation, 
Snohomish 
County 


Muckleshoot 
Tribal Transit 


Muckleshoot 
Indian Tribe 


Transit@muc
kleshoot.nsn.
us  
253-294-
8078 


Muckleshoot Tribal Transit offers a free 
transit service throughout the 
Muckleshoot Indian Reservation and 
surrounding communities. All buses 
are equipped with a lift.  
 
Website:  
www.tribaltransit.com 


Mon-Fri: 7:00 am-5:00 
pm 
 
48 hours in advance for 
leisure and 24 hours for 
medical trips. 


Muckleshoot 
Tribes 
Reservation, 
King County 



mailto:paratransit@sauk-suiattle.com

mailto:paratransit@sauk-suiattle.com

mailto:paratransit@sauk-suiattle.com

https://sauk-suiattle.com/roads%20and%20transportion.html

https://sauk-suiattle.com/roads%20and%20transportion.html

https://sauk-suiattle.com/roads%20and%20transportion.html

mailto:Transit@muckleshoot.nsn.us

mailto:Transit@muckleshoot.nsn.us

mailto:Transit@muckleshoot.nsn.us

http://www.tribaltransit.com/
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Program Name 
Agency/ 
Organization 


Contact Description Service Hours Service Area 


Puyallup Tribe 
of Indians 
Transportation 


Puyallup 
Tribe of 
Indians 


253-573-7931 The Puyallup Tribe of Indian provides a 
variety of human service 
transportation resources for tribal 
members including Caregiver Support 
Assistance, Medical Emergency Travel 
Assistance, and Childcare Assistance 
Program. 
 
Website:  
https://www.puyalluptribe-
nsn.gov/member-services/general-
services/transportation/ 


Mon-Fri: 8:00 am-5:00 
pm 


Puyallup 
Indian 
Reservation, 
Pierce 
County 


Snoqualmie 
Tribe Non-
Emergency 
Medical 
Transportation 
(NEMT) 


Snoqualmie 
Tribe 


Cindy Mallery 
Cindy.maller
y@snoqualm
ietribe.us 
425-888-
6551 ext. 1501 


Snoqualmie Tribe NEMT provides 
transportation to and from medical 
appointments for not only our tribal 
members, but also to the clients who 
come into our Health service 
programs. All clients coming into our 
programs are enrolled in Provider One 
insurance.  
 
Website: 
https://snoqualmietribe.us/health-
wellness/ 


Mon-Fri: 9:00 am-5:00 
pm Sat-Sun: pre-
authorized trips only 
 
Call at least 3 days in 
advance to set up a 
ride. 


Snoqualmie 
Reservation, 
Island and 
Mason 
counties; 
King County; 
Pierce 
County; 
Snohomish 
County; 



https://www.puyalluptribe-nsn.gov/member-services/general-services/transportation/

https://www.puyalluptribe-nsn.gov/member-services/general-services/transportation/

https://www.puyalluptribe-nsn.gov/member-services/general-services/transportation/

mailto:Cindy.mallery@snoqualmietribe.us

mailto:Cindy.mallery@snoqualmietribe.us

mailto:Cindy.mallery@snoqualmietribe.us

https://snoqualmietribe.us/health-wellness/

https://snoqualmietribe.us/health-wellness/
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Program Name 
Agency/ 
Organization 


Contact Description Service Hours Service Area 


Stillaguamish 
Tribal Transit 
Services (STTS) 


Stillaguamis
h Tribe of 
Indians 


stts@stillagu
amish.com 
360-629-
0503 


STTS provides transportation to 
individuals who need to travel to 
businesses and facilities, or other 
service facilities in the north 
Snohomish County area. It provides 
shuttle/van service for NEMT. The 
service is open to the general public. 
 
Website: 
https://www.stillaguamish.com/depar
tmentsandservices/transportation-
department/ 


Mon-Fri: 6:30 am-4:00 
pm 


Stillaguamis
h Tribes 
Reservation, 
Snohomish 
County 


Tulalip Transit 
Non-Emergent 
Medical 
Transportation 


Tulalip Tribes 360-716-
5665. 


The transportation team provides 
transportation to non-emergency 
medical, dental, and behavioral health 
appointments within Snohomish 
County. Services are provided to 
Tulalip Tribal members. 
 
Website: 
https://www.tulaliphealthsystem.com/
CommunityHealth/NonEmergentMedic
alTransportation 


Mon-Fri: 7:30 am-
5:00pm  


Tulalip 
Tribes 
Reservation, 
Snohomish 
County 


NOTE: Please see the website links above for more information, since printed information may not remain current.  



mailto:stts@stillaguamish.com

mailto:stts@stillaguamish.com

https://www.stillaguamish.com/departmentsandservices/transportation-department/

https://www.stillaguamish.com/departmentsandservices/transportation-department/

https://www.stillaguamish.com/departmentsandservices/transportation-department/
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Demand Response 


Demand response service is a transit mode of passenger cars, vans, or small buses operating in response to calls from 
passengers or their agents to the transit operator, who then dispatches a vehicle to pick up the passengers and transport 
them to their destinations. This service includes ADA paratransit, curb-to-curb, door-to-door, door-through-door, or shared 
rides depending on the needs of the individual and what the provider offers.  


Program Name 
Agency/ 
Organization 


Contact Description Service Hours Service Area 


Solid Ground 
Circulator 


Solid Ground Circulator 
Coordinator 
circulator@soli
d-ground.org  
206-753-4801 
 


Solid Ground provides curb-
to-curb and door-to-door 
transportation for eligible 
people who are unable to 
ride the regular King County 
Metro bus system. 
Website: https://www.solid-
ground.org   


Mon-Fri: 10:00 am–2:00 pm 
Service is available 7 days 
a week, 24 hours a day. You 
request the ride; you’ll be 
grouped together with 
riders going to similar 
places at similar times. 
Phone: 206-205-5000 


King County 


Senior Van Enumclaw 
Senior Center 


Jobyna 
Nickum 
jnickum@ci.en
umclaw.wa.us 
360-825-4741 


Senior Van offers 
transportation four days a 
week. The priority is for 
transportation seniors to and 
from the senior center. As 
scheduling permits, rides to 
grocery stores, appointments, 
banks, and friends/family or 
nursing facilities are 
provided.  
Website: 
https://www.cityofenumclaw.
net/177/Senior-Center  


Mon-Thurs: 9:00am-
2:00pm 
 
Call the Senior Center by 
9:00 am the morning of the 
ride they are requesting. 


Enumclaw 
(King County) 



mailto:circulator@solid-ground.org

mailto:circulator@solid-ground.org

https://www.solid-ground.org/

https://www.solid-ground.org/

mailto:jnickum@ci.enumclaw.wa.us

mailto:jnickum@ci.enumclaw.wa.us

https://www.cityofenumclaw.net/177/Senior-Center

https://www.cityofenumclaw.net/177/Senior-Center
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Program Name 
Agency/ 
Organization 


Contact Description Service Hours Service Area 


Hyde Shuttle Sound 
Generations 
Hyde Shuttle 


info@soundge
nerations.org 
206-727-6262 


Hyde Shuttle provides free 
transportation for older 
adults, 55 and above, and 
adults with disabilities in 
many communities in King 
County. 
 
Website: 
https://hydeshuttle.org/ 


Mon-Fri: 8:00 am-4:00 pm 
 
Next-day service or before 
up to 30 days is required. 
Hyde Shuttle accepts 
same-day requests, if 
possible. 


Hyde Shuttle 
serves various 
communities 
across King 
County. 
Current service 
areas can be 
found at: 
https://soundg
enerations.org/
our-
programs/tran
sportation/hyd
e-shuttle/   


LEAP 
Transportation 


Stanwood 
Community 
and Senior 
Center 


Julie Vess 
j.vess@stanwo
odseniorcenter
.org  
360-629-7403 


Provide on-demand trips to 
Mt. Vernon, Arlington, 
Stanwood, Marysville, and 
Everett for seniors in the 
Stanwood/Camano area. 
Wheelchair-accessible 
vehicles are available. 


 
Website: 


www.stanwoodseniorcenter.o
rg  


Mon-Fri: 8:00 am-5:00 pm 


Call 24 hours in advance 


Stanwood, 
Camano, and 
North 
Snohomish 
County 



mailto:info@soundgenerations.org

mailto:info@soundgenerations.org

https://hydeshuttle.org/

https://soundgenerations.org/our-programs/transportation/hyde-shuttle/

https://soundgenerations.org/our-programs/transportation/hyde-shuttle/

https://soundgenerations.org/our-programs/transportation/hyde-shuttle/

https://soundgenerations.org/our-programs/transportation/hyde-shuttle/

https://soundgenerations.org/our-programs/transportation/hyde-shuttle/

https://soundgenerations.org/our-programs/transportation/hyde-shuttle/

mailto:j.vess@stanwoodseniorcenter.org

mailto:j.vess@stanwoodseniorcenter.org

mailto:j.vess@stanwoodseniorcenter.org

http://www.stanwoodseniorcenter.org/

http://www.stanwoodseniorcenter.org/
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Program Name 
Agency/ 
Organization 


Contact Description Service Hours Service Area 


Northshore 
Senior Center 
Transportation 
Program 


Northshore 
Senior Center 


Teri Hensen 
TeriH@mynort
hshore.org  
425-286-1026 


Northshore Senior Center 
provides on-demand, door-
to-door accessible 
transportation services for 
older adults and people with 
disabilities living in the North 
King County/South 
Snohomish County region. 
 
Website: 
www.northshoreseniorcenter.
org    


Mon-Fri: 8:00 am-4:00pm 
 
We request at least 24 
hours in 
 


Bothell, 
Kenmore, 
Kirkland, 
Juanita, and 
Woodinville 
(King and 
Pierce 
counties) 


Snoqualmie 
Valley 
Transportation 
(SVT) 


Mt. Si Senior 
Center 


Amy Biggs 
abiggs@svtbu
s.org  
425-888-7001 


SVT provides service to 
special needs populations 
and the general public via 
fixed route, deviated fixed 
route and demand response 
service to the King County 
cities, towns, and 
unincorporated areas of 
North Bend, Snoqualmie, Fall 
City, Preston, Carnation, 
Duvall and within the 
Snohomish County City of 
Monroe. 
Website: www.svtbus.org  


Demand Response: 
Every day: 6:00 am – 8:00 
pm 


Fixed Routes: 
Mon-Fri: 5:00 am – 9:15 pm 
Sat-Sun: 6:30 am – 9:15 pm 


Riders call the office to 
book demand response 
/door-to-door rides, same 
day or up to four weeks in 
advance. Same-day rides 
are provided only on a 
space-available basis. 
Phone: 425-888-7001 


King County; 
Snohomish 
County 



mailto:TeriH@mynorthshore.org

mailto:TeriH@mynorthshore.org

http://www.northshoreseniorcenter.org/

http://www.northshoreseniorcenter.org/

mailto:abiggs@svtbus.org

mailto:abiggs@svtbus.org

http://www.svtbus.org/
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Program Name 
Agency/ 
Organization 


Contact Description Service Hours Service Area 


Transportation 
Assistance 
Program (TAP) 


Homage Ian Watson 
iwatson@hom
age.org  
425-423-8517  


Transportation for older 
adults (60+) and persons 
with disabilities in rural 
Snohomish County, or those 
with no other transportation 
options. 
 
Website: 
https://homage.org/transpor
tation/tap/  


Mon–Fri: 8:00 am - 5:00 pm 
Saturday 9:00 am – 3:00 
pm 
 
Rides are booked based on 
space availability. 


Snohomish 
County 


NOTE: Please see the website links above for more information, since printed information may not remain current.  


 


Deviated Fixed Route 
A deviated fixed route is an alternative transportation mode serving low-density suburban areas, with a fixed schedule that 
has the flexibility of picking up and dropping off passengers in a defined service area. The transit agencies listed above may 
provide some of these services and others are provided by human service and private transportation providers listed below. 



mailto:iwatson@homage.org

mailto:iwatson@homage.org

https://homage.org/transportation/tap/

https://homage.org/transportation/tap/
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Program 
Name 


Agency/ 
Organization 


Contact Description Service Hours Service Area  


Beyond the 
Borders  


Pierce 
County 
Human 
Services 


Daeveene May  
daeveene.may@
piercecountywa.
gov 
253-281-9490 


Deviated Fixed Route service for 
special needs riders living outside 
the Pierce Transit service area in 
East and South Pierce County. 
Beyond the Borders is free for 
seniors 65+, youth 12-17, those with 
disabilities, or low incomes 


 
Website: 
www.piercecountywa.gov/btb    


Mon-Fri 6:00 am-
5:00 pm (excluding 
major holidays) 
 
Rides must be 
reserved at least 2 
days in advance.  


253-476-4657 or 
888-600-8043 


Sumner-
Bonney Lake 
Connector  


South 
Hill/Spanaway 
Connector 


Snoqualmie 
Valley 
Transportatio
n (SVT) 
Shuttle 


Snoqualmie 
Valley 
Transportati
on 


Amy Biggs 
abiggs@svtbus.or
g 
425-888-7001 


The Snoqualmie Valley Shuttle (SVT) 
is a deviated fixed-route service. 
That means it travels up and down 
the Valley area but has some time 
to do extra service at either end. The 
Shuttle connects riders to King 
County Metro bus stops between 
North Bend, Snoqualmie, Fall City, 
Carnation, and Duvall. 
 
Website: 
https://svtbus.org/get-a-
ride/valley-shuttle/  


Mon-Fri: 5:30-9:15pm 
Sat-Sun: 6:45-
9:00pm 


North Bend, 
Snoqualmie, 
Fall City, 
Carnation, and 
Duvall; King and 
Snohomish 
counties 



mailto:daeveene.may@piercecountywa.gov

mailto:daeveene.may@piercecountywa.gov

mailto:daeveene.may@piercecountywa.gov

http://www.piercecountywa.gov/btb

https://www.piercecountywa.gov/DocumentCenter/View/92500/Sumner-BtB-Schedule-covid-update

https://www.piercecountywa.gov/DocumentCenter/View/92500/Sumner-BtB-Schedule-covid-update

https://www.piercecountywa.gov/DocumentCenter/View/92500/Sumner-BtB-Schedule-covid-update

https://www.piercecountywa.gov/DocumentCenter/View/92499/Spanaway-BtB-Schedule-covid-update

https://www.piercecountywa.gov/DocumentCenter/View/92499/Spanaway-BtB-Schedule-covid-update

https://www.piercecountywa.gov/DocumentCenter/View/92499/Spanaway-BtB-Schedule-covid-update

mailto:abiggs@svtbus.org

mailto:abiggs@svtbus.org

https://svtbus.org/get-a-ride/valley-shuttle/

https://svtbus.org/get-a-ride/valley-shuttle/
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Snow Goose 
Transit 


Lincoln Hill 
Retirement 
Community 


Melissa Johnson 
mjohnson@lincol
nhill-rc.org  
425-866-6873 


Snow Goose Transit is a "flex route 
transit" service using a wheelchair-
accessible minibus with a set route. 
People with mobility needs will have 
an option for door-to-door service. 
Requests for door-to-door service 
are arranged the day prior and the 
bus will deviate from its route to pick 
up riders. 
 
Website: 
https://snowgoosetransit.org/  


For door-to-door 
services, people will 
need to schedule 
rides a day in 
advance. 


Snohomish; 
Skagit/Island 
County; 
Camano Island 
and Stanwood, 
connecting to 
Arlington. 


NOTE: Please see the website links above for more information, since printed information may not remain current.  


  



mailto:mjohnson@lincolnhill-rc.org

mailto:mjohnson@lincolnhill-rc.org

https://snowgoosetransit.org/
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Volunteer Driver Transportation  


Local volunteers provide rides to people who may not have other transportation options, often for medical appointments or 
essential errands. The following agencies help match riders with volunteer drivers. 


Program Name 
Agency/ 
Organization 


Contact Description Service Hours Service Area  


Community 
Van 


King County 
Metro 


View the 
website for 
contacts 


The Community Van program 
provides a van for pre-
scheduled trips. Community 
Van is driven by volunteers, 
and anyone may schedule 
one-time or recurring trip.     


Website: 
https://kingcounty.gov/en/dep
t/metro/travel-
options/community-van  


 No set schedule.  King County 


Key Peninsula 
Senior 
Transportation 
Program  


The Mustard 
Seed Project of 
The Key 
Peninsula  


Madysen 
McLain 
volunteers@t
hemustardse
edproject.org 
253-884-2216 


Providing door-to-door rides 
for older adults or disabled 
adults of low income to doctor 
visits and other essential 
appointments. Also available 
are limited seats on our Pierce 
Transit Community Solutions 
Mini Bus which is open to all 
income groups of seniors and 
disabled adults. Wheelchair 
access is available. Both 
services are by appointment. 


Mon-Fri: 8:00 am - 5:00 pm 
Riders have to be qualified 
and registered with us. 
After that process is 
complete, they must call 
our transportation number 
at least 7 business days in 
advance, not including 
weekends or holidays, to 
schedule a ride. Then we 
try to find an available 


Pierce 
County 



https://kingcounty.gov/en/dept/metro/travel-options/community-van

https://kingcounty.gov/en/dept/metro/travel-options/community-van

https://kingcounty.gov/en/dept/metro/travel-options/community-van

mailto:volunteers@themustardseedproject.org

mailto:volunteers@themustardseedproject.org

mailto:volunteers@themustardseedproject.org
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Program Name 
Agency/ 
Organization 


Contact Description Service Hours Service Area  


Website: 
http://themustardseedproject.
org/ 


volunteer driver for them. 


NEST 
Transportation 
Volunteer 
Program 


Northeast 
Seattle 
Together (NEST) 


info@nestseat
tle.org 
206-525-6378 


NEST is a non-profit grassroots 
community in Northeast 
Seattle and provides a 
volunteer driver program to 
support transportation to the 
community. Volunteers provide 
rides to and from doctor’s 
appointments, classes, grocery 
stores, and more. 
Website: 
https://www.nestseattle.org/ 


 No set schedule.  Northeast 
Seattle, King 
County 


Road to 
Recovery  


American 
Cancer Society 


Christine 
Geneus-Hill 
christine.gene
ushill@gmail.
com 
425-404-
2244 


The Road to Recovery program 
provides patients with 
transportation to treatment 
and other cancer-related 
appointments. Trained 
volunteers donate their 
available time to give patients 
much-needed rides. Local 
transportation vendors provide 
patient assistance to 
treatment. 
Website:  www.cancer.org 


No set schedule, 
depending on when the 
patient needs a ride to 
their treatment and 
volunteer driver availability. 
For booking, at least an 
hour in advance is 
suggested. Patients would 
need to call the National 
Care Information Center to 
request a ride. 
Phone: 800-227-2345 


King, Kitsap, 
Pierce, and 
Snohomish 
counties 



http://themustardseedproject.org/

http://themustardseedproject.org/

mailto:info@nestseattle.org

mailto:info@nestseattle.org

https://www.nestseattle.org/

mailto:christine.geneushill@gmail.com

mailto:christine.geneushill@gmail.com

mailto:christine.geneushill@gmail.com

http://www.cancer.org/
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Program Name 
Agency/ 
Organization 


Contact Description Service Hours Service Area  


Volunteer 
Services of King 
County 


Catholic 
Community 
Services of 
Western 
Washington 


Intake Line 
VChore@ccs
ww.org 
206-328-5787 


Volunteer Services of King 
County provides free of charge, 
door-to-door, one-on-one, 
transportation for low-income 
older adults and adults with 
disabilities who do not qualify 
for state-paid chore services. 
 
Website: 
https://ccsww.org/services/vol
unteer-services-king-county/ 


No set schedule. While not 
required, Volunteer 
Services asks riders to book 
a ride 7 days in advance. 
Riders can call, leave a 
message, text, or email the 
Transportation Program 
Coordinator for booking. 


King County 
(Can also 
take 
residents to 
destinations 
in other 
counties) 


Volunteer 
Transportation 


Eastside Friends 
of seniors 


info@eastside
friendsofsenio
rs.org  
425-369-9120 


Eastside Friends of Seniors 
provides volunteer-based 
services for vulnerable seniors 
living in the greater Issaquah 
and Sammamish 
Communities. Our volunteers 
provide door-to-door service 
for medical appointments, 
accessing food, medication, 
and other errands. 
 
Website:  
https://eastsidefriendsofsenior
s.org/  


No set schedule. Most 
service is provided during 
daytime hours M-F with 
occasional weekend 
service. 
 
Request for services is 
made via phone or email 
with a week notice. To 
request a ride, a person 
must be a client. 


Issaquah 
and 
Sammamish 
(King 
County) 



mailto:VChore@ccsww.org

mailto:VChore@ccsww.org

https://ccsww.org/services/volunteer-services-king-county/

https://ccsww.org/services/volunteer-services-king-county/

mailto:info@eastsidefriendsofseniors.org

mailto:info@eastsidefriendsofseniors.org

mailto:info@eastsidefriendsofseniors.org

https://eastsidefriendsofseniors.org/

https://eastsidefriendsofseniors.org/





Coordinated Mobility Plan | 96 


 


Program Name 
Agency/ 
Organization 


Contact Description Service Hours Service Area  


Volunteer 
Transportation 
- Northwest 


Catholic 
Community 
Services of 
Western 
Washington 


425-374-6313 Volunteer Transportation 
provides no-cost 
transportation for low-income 
seniors, and adults with 
disabilities and veterans. 
Volunteers drive clients to 
essential services. 


Website: https://ccsww.org/ 


Mon-Fri 7:00 am - 7:00 pm 
 
Other times by special 
arrangement. Clients must 
book their ride requests at 
least one week in advance. 


Snohomish 
County (Drop 
off allowed in 
King County) 


Volunteer 
Transportation 
Service (VTS) 


Sound 
Generations 


info@soundg
enerations.or
g  
206-448-
5740 


VTS provides free, personalized, 
and safe transportation to get 
to essential healthcare 
appointments. To be eligible, 
clients must be King County 
residents ages 60 and over. 
Website: 
https://soundgenerations.org/
our-
programs/transportation/volu
nteer-transportation/  


Mon-Fri: 8:00 am-5:00 pm 
 
Book by Tuesday, 5:00 pm 
to receive service next 
week or after.  
 
Phone: 206-448-5740  


Seattle, 
Renton, and 
Bellevue in 
King County 


Southwest 
Volunteer 
Transportation 


Catholic 
Community 
Services of 
Western 
Washington 


Jodie Moody 
Jodiem@ccs
ww.org  
253-502-2708 


Door-through-door volunteer 
transportation to seniors and 
people with disabilities. 
Website: 
https://ccsww.org/services/so
uthwest-volunteer-
transportation/  


Monday-Friday 8:00am-
4:30pm 


 
Call one week in advance. 
 
Phone: 844-851-9380 
 


Kitsap 
County and 
Pierce 
County (Drop 
off allowed in 
King County) 



https://ccsww.org/

mailto:info@soundgenerations.org

mailto:info@soundgenerations.org

mailto:info@soundgenerations.org

https://soundgenerations.org/our-programs/transportation/volunteer-transportation/

https://soundgenerations.org/our-programs/transportation/volunteer-transportation/

https://soundgenerations.org/our-programs/transportation/volunteer-transportation/

https://soundgenerations.org/our-programs/transportation/volunteer-transportation/

mailto:Jodiem@ccsww.org

mailto:Jodiem@ccsww.org

https://ccsww.org/services/southwest-volunteer-transportation/

https://ccsww.org/services/southwest-volunteer-transportation/

https://ccsww.org/services/southwest-volunteer-transportation/
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Program Name 
Agency/ 
Organization 


Contact Description Service Hours Service Area  


Pay Your Pal Homage Ian Watson  
iwatson@ho
mage.org  
425-514-3185 


Pay Your Pal helps reimburse 
the volunteer driver for the cost 
of travel. Riders must live in 
Snohomish County, have a 
disability, and be unable to 
access public transportation 
(including DART).  
 
Website: 
https://homage.org/transporta
tion/pay-your-pal/  


 No set schedule. Snohomish 
County 


NOTE: Please see the website links above for more information, since printed information may not remain current.  


Student Transportation 


Schools are required to provide transportation for students who live more than one mile from their school. In addition, the 
McKinney-Vento Homeless Education Assistance Act requires school districts to provide transportation to homeless students 
who wish to remain in their school of origin. To support this requirement, the Puget Sound Educational Service District (PSESD) 
created a transportation co-op in which school districts pay an annual fee based on district size. Through this co-op, districts 
can use PSESD to transport students they are unable to serve directly.  


Contact: Jacqueline Mann (jmann@psesd.org), Phone: 425-917-7886 (King County) or 253-778-7886 (Pierce County) 


Non-Emergency Medical Transportation 


Non-emergency medical transportation (NEMT) provides rides to and from medical appointments for people who do not 
have other transportation options. These trips are typically covered by Medicaid or other health programs. 



mailto:iwatson@homage.org

mailto:iwatson@homage.org

https://homage.org/transportation/pay-your-pal/

https://homage.org/transportation/pay-your-pal/

https://nche.ed.gov/legislation/mckinney-vento/

https://www.psesd.org/

mailto:jmann@psesd.org
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Program Name 
Agency/ 
Organization 


Contact Description Service Hours 
Service 
Area  


Care Van  Rainier 
Foothills 
Wellness 
Foundation 


Sara Stratton 
saras@rfwelln
essfoundation.
org 
360-802-3206 


Free wellness transportation for 
residents of Enumclaw, Black 
Diamond, Greenwater, Buckley, 
Wilkeson, and Carbonado. The 
Care Van provides 
transportation to local 
healthcare appointments and 
prescription pickup. 
 
Website: 
https://www.rfwellnessfoundati
on.org  


Mon-Fri: 8:00 am-5:00 pm 
 
Rides must be scheduled in 
advance (24+ hours notice 
preferred) 


Enumclaw, 
Black 
Diamond, 
Buckley, 
Wilkeson, 
Carbonado
, and 
Greenwater 
(Pierce 
County) 


ElderPlace Providence Jeff Johnson 
Jeffrey.Johnso
n2@providenc
e.org 
206-320-5325 


ElderPlace is a federally 
recognized Program of All-
Inclusive Care of the Elderly 
(PACE) which offers a seamless 
provision of total care. 
Providence ElderPlace is both a 
health insurance and a health 
care provider. 
 
Website: 
https://www.providence.org/se
rvices/pace-and-adult-day-
programs/elderplace-in-wa  


Mon-Fri: 8:00 am-5:00 pm Kent, 
Seattle, 
West 
Seattle, 
Redmond; 
King 
County, 
Everett; 
Snohomish 
County 



mailto:saras@rfwellnessfoundation.org

mailto:saras@rfwellnessfoundation.org

mailto:saras@rfwellnessfoundation.org

https://www.rfwellnessfoundation.org/

https://www.rfwellnessfoundation.org/

mailto:Jeffrey.Johnson2@providence.org

mailto:Jeffrey.Johnson2@providence.org

mailto:Jeffrey.Johnson2@providence.org

https://www.providence.org/services/pace-and-adult-day-programs/elderplace-in-wa

https://www.providence.org/services/pace-and-adult-day-programs/elderplace-in-wa

https://www.providence.org/services/pace-and-adult-day-programs/elderplace-in-wa
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Program Name 
Agency/ 
Organization 


Contact Description Service Hours 
Service 
Area  


Guest Services 
Shuttle  


Seattle 
Children's 
Hospital 


guest.services
@seattlechildr
ens.org 
206-987-7433 


Seattle Children’s provides free, 
wheelchair-accessible 
transportation to and from the 
hospital campus or the 
Bellevue Clinic and Surgery 
Center for patients and 
families. 


   King 
County 


Medicaid Non-
Emergency 
Medical 
Transportation 
(NEMT) - Pierce 
and Kitsap  


Paratransit 
Services 


Ann Kennedy 
360-377-7007 


Paratransit Services arranges 
transportation assistance for 
eligible Medicaid clients who 
need help getting to and from 
eligible medical appointments. 
 
Website: 
www.wanemt.com 


Paratransit Services 
arranges transportation for 
24/7 service, depending on 
the medical need. Medicaid 
clients must request 
assistance at least 2 
business days in advance 
and up to 14 days.  


Kitsap and 
Pierce 
counties 


Medicaid Non-
Emergency 
Medical 
Transportation 
(NEMT) - King 
and Snohomish 


Hopelink MedFacilitiesDL
@hopelink.org 
800-923-7433  


Medicaid Non-Emergency 
Medical Transportation Broker 
for King and Snohomish County 
 
Website: 
https://www.hopelink.org/progr
ams/medicaid-transportation/  


Mon-Fri: 8:00 am-5:00 pm   
Clients can arrange 
transportation 48 hours to 2 
weeks in advance.  Urgent 
care can be arranged as 
space is available. 
 
King: 800-923-7433 
Snohomish: 855-766-7433 


King and 
Snohomish 
counties 



mailto:guest.services@seattlechildrens.org

mailto:guest.services@seattlechildrens.org

mailto:guest.services@seattlechildrens.org

http://www.wanemt.com/

mailto:MedFacilitiesDL@hopelink.org

mailto:MedFacilitiesDL@hopelink.org

https://www.hopelink.org/programs/medicaid-transportation/

https://www.hopelink.org/programs/medicaid-transportation/
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Program Name 
Agency/ 
Organization 


Contact Description Service Hours 
Service 
Area  


Medstar Medical 
Transportation 


Medstar 
Transportation 


Hello@gomed
star.com 
425-347-4700 
or  
1-877-916-
3729  


Medstar Transportation 
provides medical and 
accessible rides in Pacific 
Northwest. For those who need 
access to healthcare and 
medical facilities, Medstar 
offers reliable NEMT, including 
healthcare worker shuttles, 
Medicaid rides, medical 
courier, and labor and 
industries. 
Website: 
https://gomedstar.com/  


   King, Pierce, 
Snohomish, 
Skagit and 
Whatcom 
counties 


Non-Emergency 
Medical 
Transport 


American 
Service 
Medicar 


360-352-0342 Transport patients to and from 
their medical appointments. 
 


Website: 
https://www.americanservice
medicar.com/  


Monday-Sunday: 4:00am-
12:00am 
 
Reservations are accepted 
24 hours in advance. Same-
day trips depend on 
availability: 360-352-0342 


King, Kitsap, 
Pierce, 
Thurston, 
Mason, 
Lewis, 
Grays 
Harbor, 
Clallam, 
and 
Jefferson 
counties 


NOTE: Please see the website links above for more information, since printed information may not remain current.  



mailto:Hello@gomedstar.com

mailto:Hello@gomedstar.com

https://gomedstar.com/

https://www.americanservicemedicar.com/

https://www.americanservicemedicar.com/





Coordinated Mobility Plan | 101 


 


Mobility On Demand 


Microtransit  


Microtransit is a publicly-operated shared transportation service that typically uses vehicles like shuttles or vans to provide 
on-demand services with flexible routing. The purpose of microtransit is to serve areas that currently lack or are not well-
suited for bus or rail service, as well as to offer first- and last-mile rides to transit stations.  


Program Name 
Agency/ 
Organization 


Contact Description Service Area  


Metro Flex King County 
Metro 


support-
sea@ridewithvia.com  


 
Book a ride via the 
Metro Flex app or by 
calling 206-258-7739 


Metro Flex is an on-demand transit 
service that provides rides within multiple 
King County neighborhoods. Get where 
you need to go in our modern, 
comfortable minivans for just one low 
fare.  
 
Website: 
https://kingcounty.gov/en/dept/metro/tr
avel-options/metro-flex    


Delridge/South Park, 
Issaquah/Sammamis
h, Juanita, Kent, 
Northshore, Othello, 
Rainier Beach/Skyway, 
Renton Highlands and 
Tukwila, Overlake 
(King County) 


On-Demand/ 
Dial-A-Ride 
Services - Kitsap 
Transit 


Kitsap Transit Book a ride via Ride 
Pingo app or by 
calling 844-475-7433 


Kitsap Transit provides several on-
demand or commuter shared-ride 
services for riders' seamless 
transportation experience. 
 
Website: 
https://www.kitsaptransit.com/service/ro
uted-buses/on-demand-dial-a-ride-
services  


Bainbridge Island, 
Kingston, South Kitsap, 
Bremerton; Kitsap 
County 



mailto:support-sea@ridewithvia.com

mailto:support-sea@ridewithvia.com

https://kingcounty.gov/en/dept/metro/travel-options/metro-flex

https://kingcounty.gov/en/dept/metro/travel-options/metro-flex

https://www.kitsaptransit.com/service/routed-buses/on-demand-dial-a-ride-services

https://www.kitsaptransit.com/service/routed-buses/on-demand-dial-a-ride-services

https://www.kitsaptransit.com/service/routed-buses/on-demand-dial-a-ride-services
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Program Name 
Agency/ 
Organization 


Contact Description Service Area  


Runner Pierce Transit Sarah Streiffert 
sstreiffert@piercetran
sit.org 
Book a ride via Runner 
app or by calling 253-
581-8000 (Option 4)  


With one simple smartphone app and 
just a few taps, Pierce Transit Runner will 
pick you up and drop you off in certain 
areas where a bus may not be available 
– all for the same low public transit fare. 
Convenient, fast, and affordable on-
demand transportation is at your 
fingertips to help you get to work, school, 
shopping or connect to local buses or 
regional rail. 
 
Website: 
https://piercetransit.org/runner/  


Gig Harbor, Puyallup, 
Ruston, Spanaway, 
Tideflats, JBLM; Pierce 
County 


Zip Shuttle Community 
Transit 


Book a ride via the Zip 
Shuttle app or by 
calling 833-342-5947 


Zip Shuttle is an on-demand rideshare 
service to get where you need to go 
around town, whether it's a grocery run, 
getting to medical appointments, 
commuting to work, or participating in 
social and community activities. 
 
Website: 
https://www.communitytransit.org/servic
es/zip-shuttle   


Alderwood, Lake 
Stevens, Arlington, 
Darrington; 
Snohomish County 


NOTE: Please see the transit agency links above for more information, since printed information may not remain current.  



mailto:sstreiffert@piercetransit.org

mailto:sstreiffert@piercetransit.org

https://piercetransit.org/runner/

https://www.communitytransit.org/services/zip-shuttle

https://www.communitytransit.org/services/zip-shuttle
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Ridehailing 


Ridehailing uses online platforms to connect passengers with drivers and automate reservations, payments, and customer 
feedback. Riders can choose from a variety of vehicle options, including drivers who use personal vehicles or traditional 
dispatched taxicabs. Ridehailing is operated by private agencies. Examples of ridehailing services include Uber and Lyft. The 
following agencies provide ridehailing services specifically for priority populations. 


Program Name 
Agency/ 
Organization 


Contact Description Service Hours 
Service 
Area  


HopSkipDrive HopSkipDrive contact@hopskipdrive.com  
 


HopSkipDrive complements 
routine student transportation 
with a cost-efficient, flexible way 
to meet alternative transportation 
needs. The HopSkipDrive platform 
connects student riders with 
CareDrivers. 
Website: 
https://www.hopskipdrive.com/  


  Seattle; 
King 
County 


Senior 
Transportation  


Envoy 
America  


Info@envoyamerica.com 
888-375-5558 


Envoy America provides "Home 
Care Services Outside The Home" 
to older adults to help them stay 
independent, healthy and socially 
active. The company’s Driver 
Companions provide 
transportation services that are 
always coupled with assistance 
and companionship. 
Website: www.envoyamerica.com 


All days of 
the week 
from 5:00 am 
to 11:00 pm. 
Reserve ride 
24 hours in 
advance. 


Kitsap 
and 
Pierce 
counties 


NOTE: Please see the website links above for more information, since printed information may not remain current.  



mailto:contact@hopskipdrive.com

https://www.hopskipdrive.com/

mailto:Info@envoyamerica.com

http://www.envoyamerica.com/
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Mobility Management  


Mobility management programs help people get where they need to go by making transportation easier to understand and 
use. 


Mobility Coalitions 


Often referred to as transportation coalitions, mobility coalitions bring together a range of transportation partners to improve 
services through coordination. In our region, there are three county-wide mobility coalitions and one multi-county coalition 
focus discussion on emergency management. 


Program Name 
Agency/ 
Organization 


Contact Description Service Area  


King County 
Mobility 
Coalition 


Hopelink Heather Clark 
HClark@hopelink.o
rg 
425-620-5438 


Hopelink provides travel education and resources 
to build awareness of existing transportation 
options, supports the coordination of special 
needs transportation through cross-sector 
collaborations, and gathers data and needs 
assessment to recommend and implement 
improved services.  


Website: https://www.kcmobility.org/  


King County 


Pierce County 
Coordinated 
Transportation 
Coalition 


Pierce County 
Human 
Services 


Daeveene May 
daeveene.may@pi
ercecountywa.gov  
253-798-6109 


Provides staff support for the Pierce County 
Coordinated Transportation Coalition which 
strives to provide transportation options to those 
in Pierce County who experience challenges. 
Website: 
https://www.piercecountywa.gov/4347/Pierce-
County-Coordinated-Transp-Coaliti  


Pierce County 


Snohomish 
County 


Snohomish 
County 


Brock Howell 
brock@gosnotrac.


Snotrac is a mobility coalition for Snohomish 
County.  


Snohomish 



mailto:HClark@hopelink.org

mailto:HClark@hopelink.org

https://www.kcmobility.org/

http://www.findaride.org/

mailto:daeveene.may@piercecountywa.gov

mailto:daeveene.may@piercecountywa.gov

mailto:daeveene.may@piercecountywa.gov

https://www.piercecountywa.gov/4347/Pierce-County-Coordinated-Transp-Coaliti

https://www.piercecountywa.gov/4347/Pierce-County-Coordinated-Transp-Coaliti

mailto:brock@gosnotrac.org
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Program Name 
Agency/ 
Organization 


Contact Description Service Area  


Transportation 
Coalition 
(Snotrac) 


Transportation 
Coalition 


org 
206-856-4788 


 


Website: http://gosnotrac.org  


County 


Regional 
Alliance for 
Resilient and 
Equitable 
Transportation 
(RARET) 


Hopelink Dean Sydnor 
DSydnor@hopelink.
org 
425-429-5995 


The Regional Alliance for Resilient and Equitable 
Transportation (RARET) workgroup is piloting key 
strategies to increase the critical transportation 
services available to populations with access 
and functional needs including older adults, 
people with disabilities, English-language 
learners, and others in the event of an 
emergency in the Puget Sound region. 
 
Website: https://www.kcmobility.org/raret  


King, Pierce, 
and 
Snohomish 
counties 


NOTE: Please see the website links above for more information, since printed information may not remain current.  


Information Assistance and Referral 


Information assistance and referral services connect individuals with different transportation programs that fit their needs. 


Program 
Name 


Agency/ 
Organization 


Contact Description Service Area  


King County 
2-1-1 


Crisis 
Connections 


Tiffany Olson 
tolson@crisisconn
ections.org  
800-621-4636 


King County 2-1-1 provides comprehensive 
information on health and human services available 
to King County residents. The information and 
referral specialists are experts in understanding the 
eligibility requirements of many human service 
systems. King County 2-1-1 is part of the Washington 


King County 



mailto:brock@gosnotrac.org

http://gosnotrac.org/

mailto:DSydnor@hopelink.org

mailto:DSydnor@hopelink.org

https://www.kcmobility.org/raret

mailto:tolson@crisisconnections.org

mailto:tolson@crisisconnections.org
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Program 
Name 


Agency/ 
Organization 


Contact Description Service Area  


Information Network 211. 
Website: https://www.crisisconnections.org/king-
county-2-1-1/  


North Sound 
2-1-1 


Volunteers of 
America 
Western 
Washington 


Amanda Etchey 
aetchey@voaww.
org 
800-223-8145 


North Sound 2-1-1’s Information and Referral 
Specialists assist callers using a comprehensive 
database of health, welfare, and recreation 
resources.  
Website: https://wa211.org/region/north-sound/  


Island, San 
Juan, Skagit, 
Snohomish 
and Whatcom 
counties 


South Sound 
2-1-1 


United Way of 
Pierce County 


Penni Belcher 
pennib@uwpc.org 
800-572-4357 


Regional call center serving as the information and 
referral line for health and human services, including 
transportation. Callers are assisted with accessing 
resources for basic needs such as food, shelter, 
health care and transportation.  
 Website: https://www.uwpc.org/  


Pierce, 
Thurston, and 
Lewis counties 


Washington 
Information 
Network 
(WIN) 2-1-1 


Washington 
State 


info@wa211.org  
Dial on Phone: 211 


2-1-1 is the three-digit telephone number assigned 
by the Federal Communications Commission to 
provide easy access to information about health 
and human services. Professional specialists work 
with callers to assess their needs, determine their 
options and the best course of action, then direct 
them to appropriate programs/services, provide 
culturally appropriate support, intervene in crisis 
situations, and advocate for the caller as needed.  
Website: https://wa211.org/  


Washington 
State 


NOTE: Please see the website links above for more information, since printed information may not remain current.  



https://www.crisisconnections.org/king-county-2-1-1/

https://www.crisisconnections.org/king-county-2-1-1/

mailto:aetchey@voaww.org

mailto:aetchey@voaww.org

https://wa211.org/region/north-sound/

mailto:pennib@uwpc.org

https://www.uwpc.org/

mailto:info@wa211.org

https://wa211.org/
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Travel Training 


Travel training helps people learn how to confidently use buses and other transit services, including boarding the vehicle and 
paying fares. Most transit agencies in the region provide free travel training opportunities upon request. 


Program 
Name 


Agency/ 
Organization 


Contact Description Service Hours 
Service 
Area 


Community 
Transit Travel 
Training 


Community 
Transit  


Margaret Keckler 
margaret.keckler
@commtrans.org  
425-348-2379  


Community Transit offers a 
complimentary travel training 
that teaches people who need 
extra help to learn how to use 
fixed-route. Instruction is 
customized to meet a rider’s 
unique needs and can last 
from one hour to several days 
or however long it takes for a 
rider to feel safe and confident 
using Community Transit’s 
bus service. 
 
Website: 
http://communitytransit.org/tr
aveltraining  


Mon-Fri: 8:00 am-5:00 
pm  
 
Travel Training is booked 
directly with the trainer.  


Snohomish 
County 


Everett 
Paratransit 
Travel 
Training 


Everett Transit Matt Coomes 
MCoomes@ever
ettwa.gov 
425-257-7780 


New riders, their families, or 
aids can contact Everett 
Transit for travel training. Each 
training is then specialized to 
the users’ needs and 
experience level. Training 
sessions can range from a 


Mon-Fri: 8:00 am-5:00 
pm 


City of 
Everett 



mailto:margaret.keckler@commtrans.org

mailto:margaret.keckler@commtrans.org

http://communitytransit.org/traveltraining

http://communitytransit.org/traveltraining

mailto:MCoomes@everettwa.gov

mailto:MCoomes@everettwa.gov
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Program 
Name 


Agency/ 
Organization 


Contact Description Service Hours 
Service 
Area 


single meeting that explains 
how to get around using our 
local and regional transit 
systems, to multiple training 
sessions that guide the new 
rider through a series of steps 
that breakdown transit fears 
and allow the user to 
confidently move around the 
region. 
 
Website: 
https://everetttransit.org/  


Kitsap Transit 
Travel 
Training 
Program 


Kitsap Transit Kitsap Transit 
Travel Training 
traveltrain@kitsa
ptransit.com 
360-377-9531 ext. 
2323 


Kitsap Transit offers travel 
training to anyone wishing to 
ride public buses and ferries 
to reach a wide variety of 
destinations. We provide 
training to fit the needs of the 
individual. 
 
Website: 
https://www.kitsaptransit.com
/rider-resources/travel-
training  


  Kitsap 
County 



https://everetttransit.org/

mailto:traveltrain@kitsaptransit.com

mailto:traveltrain@kitsaptransit.com

https://www.kitsaptransit.com/rider-resources/travel-training

https://www.kitsaptransit.com/rider-resources/travel-training

https://www.kitsaptransit.com/rider-resources/travel-training
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Program 
Name 


Agency/ 
Organization 


Contact Description Service Hours 
Service 
Area 


Pierce Transit 
Travel 
Training 


Pierce Transit Cherry Thomas 
cthomas@pierce
transit.org 
253-983-3699 


Pierce Transit provides one-
on-one training to customers, 
based on the needs and 
functional capacities of the 
individual.  Training is not 
considered complete until we 
are satisfied the individual has 
a full understanding and 
ability to negotiate the trip 
safely and independently. 


  Website: 
https://www.piercetransit.org/  


  Pierce 
County 


Transit 
Instruction 
Program  


King County 
Metro 


King County 
Metro Transit 
Instruction 
transitinstruction
@kingcounty.gov  
 
206-749-4242 


Free training is available to 
seniors 65+ and persons with 
disabilities (age 14+) to learn 
how to use public transit. 
Knowledgeable instructors 
provide training that is 
designed around individual 
needs. 
Website: 
www.kingcounty.gov/transitins
truction   


The trainings take place 
at the same time and 
days of the week that the 
individual would normally 
travel to reach their 
destinations. Trainings 
are scheduled in 
advance in coordination 
with each individual.  


King 
County 


NOTE: Please see the website links above for more information, since printed information may not remain current.  



mailto:cthomas@piercetransit.org

mailto:cthomas@piercetransit.org

https://www.piercetransit.org/

mailto:transitinstruction@kingcounty.gov

mailto:transitinstruction@kingcounty.gov

http://www.kingcounty.gov/transitinstruction

http://www.kingcounty.gov/transitinstruction
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Other Programs 


Program 
Name 


Agency/ 
Organization 


Contact Description Service Hours Service Area  


Road to 
Independence 


Puget Sound 
Educational 
Services 
District 


Davina Miller-Leach 
damiller@psesd.org 
253-778-7958 


The program is a no-cost, door-to-
door transportation service that 
operates in South King, North, and 
East Pierce Counties.  The program 
serves adults who are low-income, 
have special needs, are veterans, 
and are seniors at various locations, 
including work, medical 
appointments, and other critical 
services.  RTI also provides interoffice 
courier services to PSESD sites 
throughout the South King and 
Pierce County areas. 
 
Website: www.psesd.org 


Mon-Fri: 6:00 am-
6:00 pm 
 
A week’s advance 
notice is 
preferable to start 
new clients, but 
24-hour notice is 
usually enough for 
an existing client. 


King County; 
Pierce County 


 


 


 



mailto:damiller@psesd.org

http://www.psesd.org/
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Appendix B: Coordinated Mobility Plan Engagement Summary  
In late 2024 through 2025, PSRC conducted Coordinated Mobility Plan outreach to 
community partners and mobility coalitions in King, Kitsap, Pierce, and Snohomish counties. 
Outreach was conducted through two phases. The first phase focused on identifying the 
transportation challenges of population groups covered in this plan, including youth, older 
adults, people with disabilities, people with low incomes, and people with limited English 
proficiency. The second phase confirmed findings from the first phase of the outreach and 
asked participants to define desired outcomes and share priorities.  


Methodology 
PSRC created a list of 100+ community organizations, ranging from non-profits to advisory 
boards. This list included groups engaged in the last plan development process (2020-2021) 
as well as other potential organizations identified by PSRC staff, countywide mobility 
coalitions, and members of the Coordinated Mobility and Accessibility Committee and Equity 
Advisory Committee. PSRC reached out to all organizations via email and followed up with 
those that responded. 


PSRC offered multiple options for engagement, including attending a meeting or event the 
organization already had scheduled or setting up a specific meeting for this engagement. 
PSRC attended both in-person and virtual meetings, depending on the organization’s 
preference. Additionally, PSRC offered two virtual-only meetings in May 2025 for any 
stakeholders who were interested in providing feedback but did not have a regular meeting 
or agenda availability for PSRC to attend.  


PSRC offered accessibility and language assistance services for all these meetings. Based on 
the requests, staff adjusted the presentation and meeting materials to best meet the 
accommodation needs. At some meetings, host organizations offered ASL interpreters as 
part of their meeting arrangements. Additional details about language and other 
accessibility services are available in the Regional Transportation Plan’s Outreach & 
Engagement document. 


The outreach was conducted through a two-phased process with community groups 
representing priority populations. Three organizations that participated in Phase 1 were 
interested in PSRC returning in Phase 2 so they could learn how their feedback on community 
needs was incorporated and weighed in on prioritization.  Lastly, on September 24th, PSRC 
staff shared outreach findings at a coordination meeting with tribal representatives and 
sought feedback to better highlight the unique transportation needs of tribal members 
across the region. 
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Table B-1 on the following page shows the advisory groups that PSRC staff met with to 
identify key mobility challenges and priorities during Phase 1 and Phase 2 outreach 
processes. Ideally, PSRC would meet with at least one group representing each priority 
population in every county, but some organizations were more responsive or have more staff 
capacity than others.  


 


 


Source: PSRC, Engagement Presentation at the Bellevue Youth Council Meeting 
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Table B-1: Community Groups Engaged Through Coordinated Mobility Plan Outreach 


Engagement 
Phase 


Groups Representing Priority 
Populations 


Meeting 
Date 


Number of 
Participants 


County(ies) 


Phase 1 
Kitsap County Accessible 
Communities Advisory Committee 
(ACAC) 


3/11/2025 11 Kitsap 


 Lakewood Youth Council 4/7/2025 30 Pierce 
 Lakewood Youth Summit 4/12/2025 45 Pierce 


 
Kitsap Housing and Homelessness 
Coalition 


4/16/2025 47 Kitsap 


 Bellevue Youth Council 4/16/2025 30 King 


 
Transit Riders Union – Bus and 
Transit Service (BATS) Committee 


4/28/2025 9 King 


 
Health and Hope Fair and Culture 
Con 


5/1/2025 40 Pierce 


 
Federal Way Senior Advisory 
Commission  


5/7/2025 11 King 


 Arlington Youth Council 5/8/2025 6 Snohomish 


 
Sound Transit Citizens 
Accessibility Advisory Committee 


6/3/2025 20 
King, Pierce, 
Snohomish 


 Kirkland Senior Council 6/10/2025 10 King 


 
Tacoma Area Commission on 
Disabilities 


6/12/2025 12 Pierce 


Phase 2 
Seattle/King Area Advisory 
Council for Aging and Disability 


7/11/2025 19 King 


 
Disability Empowerment Center 
Staff Meeting 


8/20/2025 2 
King, Pierce, 
Snohomish 


 
Kitsap County Area Agency on 
Aging Advisory Council 


9/17/2025 13 Kitsap 


 
Transit Riders Union – BATS 
Committee 


9/22/2025 2 King 


 
Snohomish County Council on 
Aging 


9/24/2025 12 Snohomish 


 Bellevue Network on Aging 10/2/2025 11 King 


 
Sound Transit Citizens 
Accessibility Advisory Committee 


10/7/2025 15 
King, Pierce, 
Snohomish 


 Kitsap County ACAC 10/17/2025 15 Kitsap 
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Mobility Coalition Engagement 
In addition to the groups listed above, PSRC staff attended local mobility coalition meetings 
to identify transportation challenges and priorities. Mobility coalitions consist of 
transportation providers, planners, community members, and other stakeholders. PSRC staff 
presented and engaged three county-wide coalitions once for each phase of outreach (as 
shown in Table B-2). 


Table B-2: Mobility Coalitions Engaged Through Outreach 


Engagement 
Phase 


Mobility Coalitions 
Meeting 


Date 
Number of 


Participants 
County(ies) 


Phase 1 King County Mobility Coalition  11/19/2024 54 King 
 Pierce County Coordinated 


Transportation Coalition 
(PCCTC) 


12/12/2024 26 Pierce 


 Snohomish County Mobility 
Coalition (Snotrac) 


1/31/2025 63 Snohomish 


Phase 2 King County Mobility Coalition 8/19/2025 49 King 
 Pierce County Coordinated 


Transportation Coalition 
(PCCTC) 


9/18/2025 19 Pierce  


 Snohomish County Mobility 
Coalition (Snotrac) 


9/26/2025 38 Snohomish 


Summary of Participation 


Figure B-1 shows the total number of meetings conducted and community members 
engaged for Phase 1 and 2 outreach processes. 


Figure B-1: Coordinated Mobility Plan Engagement Summary 
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Key Findings 
This section summarizes findings from the community engagement and mobility coalition 
meetings conducted between November 2024 and October 2025. A summary is included in 
Chapter 3 of the Coordinated Mobility Plan: Mobility Needs, however, some additional 
examples and stories are included here. 


Phase 1: Key Mobility Needs 
PSRC staff asked advisory groups to provide feedback on challenges using public transit, 
specialized transportation, and other ways of getting around (i.e., walking, biking, ride-
hailing). Specialized transportation services are transportation options for people who have 
difficulty transporting themselves due to age, income, or ability. Examples of specialized 
transportation include paratransit, shuttles (typically requiring scheduling a ride in advance), 
volunteer driver programs, and other on-demand services. Common themes PSRC heard are 
summarized below. 


Challenges remain for cross-agency and cross-county trips 


Both older adults and people with disabilities mentioned that longer trips on transit, 
paratransit, or specialized transportation services are difficult to plan and often require 
multiple transfers. A few people mentioned that transferring between paratransit providers 
on long, inter-county trips adds a lot of time. 


“I wanted to get from Tacoma to Olympia but couldn’t figure out the right shuttle 
service to do it. There needs to be more coordination, and it needs to be easy for us 
to figure out.” – a person with disabilities from Tacoma 


“Trips with lots of transfers may not be difficult for most people, but when you are in a 
mobility device, that’s a lot of on and off.” – a power wheelchair user from Snohomish 
County 


Long wait times or uncertainty about reliability make people nervous about using 
transit and specialized transportation services 
A few people mentioned they would use paratransit and transit more but are worried about 
not getting picked up on time. Some paratransit and specialized transportation riders said 
they feel they need to schedule their pickup a few hours before an appointment in case they 
are not picked up on time. A late pickup and/or arrival for a critical appointment even a few 
times is enough that they don’t want to risk it happening again. Riders also mentioned that 
they plan for the longest an errand or appointment could possibly take when scheduling the 
pickup for the return trip. If it takes less time they still have to wait for their scheduled pickup. 
People using on-demand services said more flexible pickup for return trips would greatly 
improve the experience.  
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Some riders on fixed-route buses also mentioned concerns about reliability, especially on 
lower-frequency routes. If a bus comes a little early or a trip is cancelled, this may require 
waiting 30 minutes or an hour for the next bus, depending on the route, time of day, and day 
of the week. (Evening, early morning, and weekend service tend to be less frequent.)  


“Sometimes when I’m waiting for the transit bus to go to school and it’s running late, I just 
give up and start walking because I’m scared I’ll be late for school. Then, maybe five 
minutes later, I finally see the bus go by.” – a high school student in Lakewood 


Not everyone in the region has access to frequent transit services or all-day, all-week 
service, though many wish they did 


Many outreach participants expressed the need for more frequent transportation services, 
either public transit or specialized transportation, at times when they are needed. 
Participants identified limited transportation service on weekends, especially Sundays, and 
during non-commute hours (i.e., early morning or late-night services). Most participants 
expressed a desire for more frequent public transit over specialized transportation. There 
were also a few people who mentioned a need for more first- and last-mile connections to 
frequent bus service for older adults. 


“It feels like transit is still commuter-centric, so if you aren’t traveling during those times, you 
are out of luck.” – a transit user with a mobility device in Bainbridge Island 


“I can use paratransit to get to appointments by scheduling trips in advance, and it works 
well for that. But I can’t make plans spontaneously, like meeting someone for dinner, 
because I didn’t schedule a ride in advance.” – a person with disabilities from King County 


“The existing and planned Eastside RapidRides are great, but for those of us who can’t easily 
walk or bike to a stop, it can be hard to take advantage. It would be great if there were more 
places seniors could be dropped off to use RapidRide or another bus.” – an older adult from 
Kirkland 


Rural and less population-dense areas have unmet transportation needs, especially 
for non-drivers 


Several people from suburban and rural areas said there is very limited transit in their 
communities. For those who cannot afford a car or for people who are getting older and 
considering no longer driving, this creates challenges.  


“Some people can’t afford to live close to their jobs and face long commutes. If there isn’t a 
transit option, they have to drive. There are some limited trips from Seattle to the 
(Snoqualmie) Valley, but it’s hard to get around within the Valley on transit right now.” – a 
Carnation resident 
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Many people find using multiple transportation services confusing or have had 
inconsistent experiences 


Some participants talked about how navigating the existing transportation system is 
complicated and mobile apps are not user-friendly to all riders. Also, a lack of translated 
resources or language assistance services further exacerbates this challenge. Some 
participants also mentioned they wish there was more consistency between drivers – 
especially when interacting with people with disabilities.  


“I wish schools would teach kids how to ride the bus.” – a grandparent in Auburn 


“Signs with simple language and large fonts are easier to read for people with disabilities 
and people who may not speak a lot of English.” – a non-profit employee in King County 


“I wish people understood better what it’s like to have low or no vision. A person’s cane is an 
extension of their body, so it’s very disorienting and unnerving when people mess with my 
cane. Lots of drivers get it, but not always.” – a blind paratransit user from Pierce County 


Getting to medical appointments and social opportunities is difficult for those who 
don't drive 


People said they are having to travel further to get to medical appointments due to closures 
or changes to their insurance provider network. A few people also mentioned that they aren’t 
supposed to drive after some medical appointments or procedures, so they rely on public 
transportation. Participants in Kitsap County highlighted the need for an easier transfer 
between bus and ferry routes to get to major hospitals, like Harborview and VA hospitals, 
located in King and Pierce counties. 


“A 20-minute doctor appointment turns into an all-day affair using public transportation.” – 
a legally blind ferry rider in Kitsap County 


“A friend of mine needed to get from Kirkland to Tacoma for eye surgery. Sound Generations 
tried to help us arrange a ride from Kirkland to Seattle and then Seattle to Tacoma but 
ultimately couldn’t complete the request due to not enough drivers and the challenge of 
inter-county transfers. My friend ended up getting a ride from another friend for the surgery. 
What can we do to make trips like this easier?” – an older adult from Kirkland 


More accessible and safer infrastructure, including more amenities at transit stops 
(seating, lighting, shelters, and restrooms) 


Missing, narrow, or blocked sidewalks were a concern from people across all priority 
populations. Additionally, several people mentioned that crosswalks are missing (or not 
honored by drivers) near transit stops. Older adults were particularly concerned about 
amenities at transit stops like shelters, seating, lighting, especially at or nearby senior 
centers, libraries, and other major destinations. People across multiple community meetings 
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brought up the need for bathrooms at or near transit stops. 


“My friend had trouble standing and waiting for the bus so I brought a folding chair and 
chained it to the bus stop pole so she would have a place to sit. Lots of folks can’t stand for 
extended periods waiting for the bus. We really need a place to sit at every stop.” – an older 
adult from Federal Way 


“I take the bus all the way to the transit center and then catch the same bus in the opposite 
direction because it’s too dangerous to cross the street at the stop where I’d like to get off.” 
– a person with disabilities from Pierce County 


Phase 2: Transportation Priorities  


PSRC conducted a second round of meetings with community groups and mobility coalitions 
beginning in July 2025. PSRC staff went to each of the community groups and mobility 
coalition meetings as guests, presented a PowerPoint presentation, and requested 
subsequent input on the Coordinated Mobility Plan. PSRC provided an overview of the plan 
development and key mobility needs identified from Phase 1. For Phase 2 engagement, PSRC 
engaged three countywide mobility coalitions and ten community groups. The goal of Phase 
2 engagement was to confirm the transportation needs and gather input on the 
transportation priorities from the community to improve the needs identified in Phase 1. 


PSRC asked the following questions: 


► “What transportation improvements would make the biggest positive impact in your 
community?” 


► “What are the top 2-3 transportation improvements you’d like to see in the next 5 
years?”  


Feedback received from Phase 2 engagement helped PSRC to identify priority strategies, 
which are identified in Chapter 4 of the plan. A total of 71 participants provided input. 


Overall, community organizations reported the following four priorities:  


► More accessible and safer infrastructure, especially sidewalks, curb ramps, bike lanes, 
and other amenities near neighborhoods and transit stops; 


► Shorter wait times and more reliable transfers and return trips; 


► More rider education opportunities and raising awareness of available transportation 
options; and  


► Improved access to healthcare, wellness and other essential services.  


Participants’ concerns with accessible infrastructure included access to restrooms, location 
of fixed route bus stops, accessible infrastructure, such as ramps, sidewalks, steep hills for 
individuals with limited mobility, and access to bike lanes. Participants discussed wait times 
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and inconsistent pick-up times when transferring services. Concerns with rider education 
included providing resources in languages other than English, using available platforms to 
receive personalized service, and providing resources and training for older adults. Lastly, 
access to essential services, such as attending medical appointments and access to 
community centers, senior centers, and grocery stores such as Walmart, was discussed at 
length. 


Additionally, PSRC conducted follow-up meetings with the three mobility coalitions: King 
County Mobility Coalition (KCMC), Pierce County Coordinated Transportation Coalition 
(PCCTC), and Snohomish County Transportation Coalition (Snotrac). Most participants 
reported that the list of transportation needs developed based on Phase 1 outreach reflected 
the key transportation needs of their communities. Participants were asked to rank their 
priorities based on the existing list through an online polling tool called Mentimeter. 
Collectively, coalition participants identified the following as top priorities, starting with the 
most common:  


► Shorter wait times and more reliable transfers and return trips; 


► More frequent and expanded transit service, especially during evenings, weekends, 
and other times when people need it most;  


► More accessible and safer infrastructure, including more amenities at transit stops; 
and  


► More sustainable, long-term funding to support the operation of transit and 
specialized transportation services. 


“Youth are walking along highways without sidewalks (rural and urban highways). Need to 
prioritize after school and before school activity needs for non-drivers” -A member at the 
KCMC meeting 


 “Large patchwork of systems that are hard to navigate with delays in transfers and long 
travel times.” -A member at the PCCTC meeting 


“[As an] able-bodied person…it is faster for me to walk a mile to the stop than it is to take 
transit. I am fortunate to have that choice.” -A member at the Snotrac meeting 


During the coalition meetings, members had the opportunity to self-identify with one or 
more of the priority populations. The following section summarizes the top three priorities of 
each priority population.  


Older Adults 


PSRC engaged with 84 older adults in mobility coalitions and community organizations. 
Many participants identified accessible and safer infrastructure as a top need. Community 
organizations also prioritized rider education and access to healthcare, while mobility 
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coalitions prioritized expanded transit service and long-term funding. Coalition members 
also emphasized that the infrastructure and fixed routes are needed to support the diverse 
needs of the community. One participant at the Bellevue Network on Aging shared, “We need 
to be candid about how our regional transit is designed so we don’t fall into the assumption 
that it’ll be helpful to get where you want to go.” Another resident noted, “Seniors [are] 
needing to walk along high-impact traffic routes with or without sidewalks to get in between 
shops and housing and bus stops.” Similarly, a resident in Snohomish reported wanting 
“infrastructure that supports safety, including sidewalks, lighting, wheelchair charging 
stations, and restrooms.”  


People with Disabilities  


PSRC engaged with 64 individuals representing people with disabilities in mobility coalitions 
and community organizations. Participants collectively prioritized shorter wait times and 
more reliable transfers and return trips and accessible infrastructure as the top priorities. 
One resident reported that “[Providers] should consider streamlining the process. When 
paratransit plans out transfers, consider where to use the bathroom.” Sound Transit’s Citizens 
Accessibility Advisory Committee (ST CAAC) members emphasized the need to consider 
mobility challenges as service providers assess and plan bus stops and transfers. As one ST 
CAAC member explained, “people say it’s a five-minute walk to North of Chinatown-
International District [CID] midtown at James Street, but it takes 20 minutes…Focus [should 
be] on how to make accessibility work for people like me and friends who have mobility 
devices that they rely on.” One KCMC participant reported that “perfect transportation would 
be faster, reliable and with more space available on buses for people who use wheelchairs 
and other mobility devices.” Similarly, a Snotrac member reported “My disability means that I 
cannot stand for long. Some local routes (Community Transit) don’t have benches at the bus 
stops and on a bad day I just can’t stand to wait for the bus.” Mobility coalitions also 
prioritized more frequent and expanded transit service, a need not focused on by the 
community organizations. One KCMC member emphasized the “Distance of public transit 
stops from a person’s home along with unreliability of paratransit,” as a major issue.  


People with Low Incomes 


Twenty-six individuals representing people with low incomes attended coalition meetings. 
Most of these individuals emphasized the need for more frequent and expanded transit 
service, sustainable long-term funding, and safer infrastructure as their top priorities. A 
KCMC participant representing a low-income individual reported ideal transportation 
“arrives on time…produces less carbon emissions….transportation ideally should be free.” 
Another KCMC member representing a low-income individual reported the desire for the 
“ability for all to travel where and when they need to go, with seamless transfers and 
reasonable ride times at an affordable cost.”  
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People with Limited English Proficiency (LEP) 


The majority (24 out of 27) of individuals representing people with LEP identified more 
frequent and expanded transit, shorter wait times and more reliable transfers and return 
trips, and accessible and safer infrastructure as their top priorities.  


One KCMC participant representing LEP populations reported that “… a world with perfect 
transportation would have less single occupancy vehicles and a focus on pedestrian and 
transit focused cities.” A resident with LEP at the PCCTC meeting reported “…prioritizing safe 
options, infrastructure for all travelers, including pedestrians, bicyclists and transit riders.” In 
terms of using specialized transportation, a KCMC participant reported the language barrier 
as one of the challenges, not only booking the initial trip but also facing challenges in 
reserving and waiting for a return ride. Another KCMC member expressed the desire for signs 
to be in multiple languages, not just English.  


Youth 


PSRC had a total of 26 participants representing youth attending the mobility coalition 
meetings. Among them, 18 participated in the Mentimeter survey and identified more 
frequent and expanded transit, shorter wait times and more reliable transfers and return 
trips, and better cross-county/cross-agency coordination as their top priorities. A KCMC 
member reported “Youth are walking along highways without sidewalks (rural and urban 
highways). [We] need to prioritize after school and before school activity needs for non-
drivers.” A PCCTC member reported, “Rural areas have little to no options and youth 
especially are impacted by this. Many of the ‘work around’ options do not allow [liability] for 
youth ridership.”  


Rural Residents 


A total of 29 rural residents attended three coalition meetings and provided feedback. 
Twenty-two of these residents identified more sustainable long-term funding, more frequent 
and expanded service, and better cross-county/cross-agency coordination as their top 
three priorities. For example, a resident from Snohomish County reported they “would like to 
see all transit agencies create a baseline for services in rural areas.” And also mentioned 
that “Creation of context-appropriate transportation options in [rural areas] needs to be a 
high priority.” Similarly, a PCCTC member reported, “Rural areas can have more funding to 
implement what works for their communities. Shoulders in rural areas are limited and 
walking and biking are extremely dangerous in rural.” Rural residents in Kitsap County, in 
particular, emphasized the need for more connected and safer bike lanes to get to 
destinations without driving a car. 
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People of Color 


PSRC engaged with 34 participants self-identified as people of color during the mobility 
coalition outreach. Of these, 23 individuals participated in the Mentimeter survey to help 
identify transportation priorities. These individuals identified more frequent transit service, 
accessible and safer infrastructure, and shorter wait times and more reliable transfers/return 
trips as their top priorities. Many participants from KCMC provided comments about 
receiving cross-county transportation that served the “geographic and time of day needs for 
the entire region.” Another KCMC resident indicated there should be “more coordination with 
planners to build more housing and walkable neighborhoods close to transit.” 


Conclusions  


Priority populations identified the following top three priorities from Phase 2 engagement:  


More accessible and safer infrastructure 


Older adults and individuals with disabilities in both community organizations and mobility 
coalitions identified safer infrastructure as a top priority. This need was also emphasized by 
people with LEP, people with low incomes, and people of color in community organizations. 
Some participants also highlighted a need for rider amenities, including seating, weather 
protection, and restrooms at bus stops, especially during long transfers. The accessibility of 
bus stops and sidewalks, and the slope of the hills to get to the bus stops were also concerns 
for individuals with limited mobility.  


More frequent and expanded transit service 


Youth, people with low incomes, people with LEP, and rural residents identified more frequent 
and expanded transit service as a top priority. In particular, a PCCTC member shared that 
youth are reported to have little to no transportation options in rural areas, and a KCMC 
member reported that the limited existing rural routes don’t go near employment centers. 
Community organizations emphasized the need to support high-capacity transit, including 
the train.  


Shorter wait times and more reliable transfers and return trips 


Individuals representing people with disabilities, people with LEP, people of color and youth 
identified wait times and transfers as a priority. In rural areas, participants also noted a need 
for additional connections within communities and regional transit centers.  


More Information 


The Outreach and Engagement Report of the RTP provides a detailed summary of outreach 
activities conducted for the larger transportation plan. In addition, PSRC’s Regional Safety 
Action Plan includes findings from engagement focused on transportation safety topics 
conducted prior to the RTP engagement. 



https://www.psrc.org/planning-2050/regional-projects/2026-rtp

https://www.psrc.org/our-work/regional-safety-action-plan

https://www.psrc.org/our-work/regional-safety-action-plan
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PSRC will continue its efforts to strengthen engagement with priority populations covered in 
the plan, incorporate community feedback into planning and funding processes, and 
monitor progress toward improving access to transportation and opportunities across the 
region. 
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Americans with Disabilities Act (ADA) Information: In accordance with the 


Americans with Disability Act, this document is available in alternate formats upon request. 


 


Title VI Notice to Public: Pierce Transit, as a recipient of federal funding, gives public notice of its 


policy to fully comply with Title VI of the Civil Rights Act of 1964 and all related laws and statutes. No person in the 


United States shall, on the grounds of race, color, or national origin, be excluded from participation in, be denied the 


benefits of, or be otherwise subjected to discrimination under any Pierce Transit program or activity, as provided by Title 


VI of the Civil Rights Act of 1964 and as amended, and the Civil Rights Restoration Act of 1987 (P.L. 100.259). Pierce 


Transit operates its programs without regard to race, color, or national origin.


Any person who believes that he or she has individually, or as a member of any specific class of persons, been excluded 


from participation in, been denied the benefits of, or otherwise subjected to discrimination under any Pierce Transit service, 


program, or activity, and believes the discrimination is based upon race, color, or national origin has the right to file a Title 


VI complaint with Pierce Transit’s Civil Rights Officer. All complaints must be filed in writing with Pierce Transit within 180 


days of the alleged discriminatory act or occurrence. Complaint forms may be obtained through the following contacts: 


•	 Pierce Transit 


Attention: Civil Rights Officer 


3701 96th Street SW 


Lakewood, WA, 98499


•	 Email: crofficer@piercetransit.org


•	 Visit the website: PierceTransit.org/title-vi-complaint-process/


•	 Call Customer Service: 253.581.8000, option 2


In addition to the Title VI process at Pierce Transit, Title VI complaints may be filed with the Federal Transit Administration, 


Attention: Complaint Team, East Building, 5th Floor – TCR 1200, New Jersey Avenue, SE Washington, DC 20590.


For information on the Title VI nondiscrimination policy regarding discrimination based on race, color, or national origin, 


contact the Pierce Transit Civil Rights Officer. 


 



mailto:mailto:crofficer%40piercetransit.org?subject=

http://www.piercetransit.org/title-vi-complaint-process/
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State Environmental Policy Act (SEPA): The 2026-2031 Transit Development Plan


is categorically exempt from SEPA pursuant to WAC 197-11-800, Procedural Action and Information Collection and 


Research. 


Plan Adoption – Public Participation Process – Distribution 
Pierce Transit followed Open Public Meetings Act requirements including protocols for public noticing, public hearing and 


adoption of the 2026 Transit Development Plan as outlined in RCW 35.58.2795 and Chapter 42.30 RCW. Information on 


the Pierce Transit Board of Commissioners meetings may be found at PierceTransit.org/board-of-commissioners/#board-


meetings. Information on the Pierce Transit Community Transportation Advisory Group meetings may be found at 


PierceTransit.org/community-transportation-advisory-group/.


CTAG Presentation: 			  June 25, 2026


Public Comment Period: 		 June 25, 2026 - July 15, 2026


Board Public Notice:			  July 2, 2026


Board Presentation and Hearing:	 July 13, 2026


Board Adoption: 			 August 10, 2026


Submit to WSDOT: 			  September 1, 2026


Submit Public Comments – No later than July 15, 2026


Via email to apetersen@piercetransit.org  


Via mail to 3701 96th St. SW, Attn: Anna Petersen, Lakewood, WA 98499



https://piercetransit.org/board-of-commissioners/#board-meetings

https://piercetransit.org/board-of-commissioners/#board-meetings

https://www.piercetransit.org/community-transportation-advisory-group/

mailto:mailto:apetersen%40piercetransit.org?subject=TDP%20Public%20Comment
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Glossary
 


ADA		  Americans With Disabilities Act


APTA	 	 American Public Transportation Association


BEB		  Battery electric bus


Board		  Pierce Transit Board of Commissioners


BRT		  Bus Rapid Transit


CAD/AVL	 Computer Aided Dispatch/Automated Vehicle Location System 


CDL		  Commercial Driver License 


CIP		  Capital Improvement Program


CNG		  Compressed Natural Gas 


CTAG		  Community Transportation Advisory Group


CoLI		  Center of Local Importance


FFRN		  Fast Frequent and Reliable Network


FTA		  Federal Transit Administration


HCT		  High Capacity Transit


JBLM		  Joint Base Lewis-McChord


KPI		  Key Performance Indicators 


LRP		  Long Range Plan 


MOBI		  Maintenance & Operations Base Improvements 


POG		  Pierce Transit Project Oversight Group


PSRC		  Puget Sound Regional Council Metropolitan Planning Organization 


PTBA		  Public Transportation Benefit Area 


RCW		  Revised Code of Washington


RGS		  Regional Growth Strategy


RTP		  Regional Transportation Plan


SGR		  State of Good Repair


TAMP		  Transit Asset Management Plan


TOD		  Transit Oriented Development


TDP		  Transit Development Plan


TDS		  Tacoma Dome Station


TIP		  Transportation Improvement Program


VR		  Virtual reality


WSDOT	 Washington State Department of Transportation


ZEB		  Zero emission bus
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The 2026-2031 Transit Development Plan (TDP) is a six-year plan required by Washington State (RCW 35.58.2795). The 


plan is updated annually for submittal to WSDOT and has been prepared in accordance with applicable statutes. The 


Pierce Transit 2026-2031 TDP looks back at 2025, describes the present state of the agency, and looks forward over a 


six-year planning period. It draws data and information from other documents, plans, and reports created and published 


by Pierce Transit. The TDP brings together longer- and shorter-term plans/proposals for a more comprehensible glance 


at Pierce Transit operations. Specific topics include:


	 •    Major agency accomplishments and activities in 2025


	 •    An overview of the agency’s existing transit system


	 •   Adopted goals and strategies, as well as specific strategies on how the agency will meet state and local  


	       long-range priorities


	 •    Performance measures and targets


	 •    Planned capital improvements


	 •    Planned significant service and operating changes


	 •    The adopted multiyear financial plan


	 •    And projects of regional significance


The Agency’s Long Range Plan, Destination 2045,  envisions Pierce Transit’s future for a 20+ year time horizon. 


While the TDP is a mid-range implementation plan for the long-range vision, the agency’s annual budget 


looks at the short-term time horizon, operationalizing Pierce Transit’s needs over a one-year period. Pierce 


Transit’s Six-Year Financial Plan and Six-Year Capital Plan are updated during each annual budget process. 


 


About Pierce Transit
Pierce Transit is a Public Transportation 


Benefit Area Corporation incorporated 


under the authority of RCW Chapter 


36.57A. The adopted 2026 budget totals 


$345,362,700 which is funded through a 


combination of sales tax revenues, fares, 


and grants, as further detailed in the TDP. 


A total of 967 staff positions (965 full-


time equivalent employees) are budgeted 


for 2026 and are distributed according to 


Budgeted Positions (pie chart to the right).  


Long Range Plan (LRP) 


20+ year time horizon 


Transit Development Plan (TDP) 


6 year time horizon


Annual Budget 


1 year time horizon


Provides the long-term 


priorities/vision that guides  


the annual TDP update


Annual TDP update


Annual budget process based 


on the near-term operations/


capital projects in the TDP


Service Delivery & Support 63%


Executive 1%


Administration 3%


Finance 5%


Maintenance 20%


Planning & Community Develop. 8%


2026 Budgeted Positions 


967 total positions
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Pierce Transit provides public transportation services for Pierce County, Washington’s second largest county with 


approximately 941,000 residents. The defined service area, or Public Transportation Benefit Area (PTBA), covers 


nearly 300 square miles in Pierce County’s urban area and contains about 70% of the county population. The service 


area includes the incorporated cities and towns of Auburn, Edgewood, Fife, Fircrest, Gig Harbor, Lakewood, Milton, 


Pacific, Puyallup, Ruston, Steilacoom, Tacoma, and University Place. It also includes multiple population centers within 


unincorporated Pierce County.


 


Pierce Transit is governed by a nine-member Board of Commissioners representing communities in the service area, plus 


a tenth non-voting member representing the Amalgamated Transit Union Local 758 and the International Labor Union 


of Machinists and Aerospace Workers. The nine voting Board members are comprised of elected officials representing 


Pierce County, Tacoma, Lakewood, Puyallup, University Place and the smaller cities and towns in Pierce County. Members 


provide direction on a variety of short, medium, and long-range planning efforts, strategic visions, as well operational 


and capital investments needed by the agency. The current Board members may be found at PierceTransit.org/board-


commissioners/. 


Pierce Transit engages community stakeholders through a chartered Community Transportation Advisory Group.  


CTAG makes recommendations that go to the Board based on their knowledge of and interest in the community.


Kristina Walker 


Board Chair, 


Commissioner 


Tacoma City Council


John Hines 


Commissioner 


Tacoma City Council


John Hoheusle 


Commissioner 


Non-voting Labor


Representative


Ryan Mello 


Commissioner 


Pierce County  


Executive


Shannon Reynolds 


Commissioner 


Fircrest City Council 


Represents cities of Fircrest,  


Gig Harbor, and University Place


Lauren Adler


Commissioner 


Puyallup City Council


Rosie Ayala 


Board Vice Chair, 


Commissioner 


Pierce County Council


Paul Bocchi 


Commissioner 


Mayor of Lakewood


Doug Fagundes 


Commissioner 


Represents cities of Auburn, 


Edgewood, Fife, Milton, Pacific, 


Ruston, and Steilacoom


Olgy Diaz 


Commissioner 


Tacoma City Council



https://www.piercetransit.org/board-commissioners/

https://www.piercetransit.org/board-commissioners/

https://www.piercetransit.org/community-transportation-advisory-group/





S E C T I O N  0 1  |  B A C K G R O U N D  I N F O R M A T I O N
09
PA G E


Our Values 
Innovative, Driven, Responsible, Equitable


Our Vision  


Your preferred transportation 


choice.


Our Mission  


Improve people’s quality of life by providing safe, reliable and accessible transportation 


services that are locally based and regionally connected.


Goals
1. Adopt a “Customer First” mindset 


2. Engage with the community through outreach, partnerships, and listening opportunities 


3. Elevate the employee experience 


4. Assure sustainability of agency’s finances, infrastructure and environment  


 


The full Strategic Plan, including specific actions and objectives, is available on the agency 


website at Strategic Initiatives - Pierce Transit.


2024-2029 Strategic Plan



https://piercetransit.org/strategic-initiatives/
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Looking Back: 
2025 in Review
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Strategic Plan Implementation 
In 2025 Pierce Transit reached several significant milestones related to strategies in the agency’s 2024-2029 Strategic 


Plan. The plan aims to tackle major issues facing Pierce Transit, as well as transit agencies across the United States, 


including prioritizing the customer experience, increasing safety, retaining and attracting employees, and forging a 


strong relationship with the community. Notable achievements include: 


•    Reaching an on-time performance rate of 84%.  


•    Meeting the walkability goal of 25% of service area residents can walk to a high-frequency bus route. 


•    Increased the number of ORCA Business accounts by 25%, ensuring more employers can provide transportation 	  	


      resources for their workers. 


•    Pierce Transit achieved 86% employee retention rate (goal is 85%).


Customer Experience Action Plan 
The plan describes detailed priorities and actions to improve the customer experience. Priorities include route frequency 


and service reliability, communication, convenience and accessibility, safety, and cleanliness and comfort. The 


implementation roadmap contains quarterly steps from 2024-2029 to support each priority. In 2025 the agency achieved 


several significant milestones to improve the customer experience. We increased hours and presence of customer service 


by adding two employees to the Building 4 lobby. Significant strides were made in reducing the agency complaint 


response time achieving a 7 day turn around, exceeding the goal of 8 days. In 2025 Pierce Transit received a total of 


510 customer compliments, recognizing the good work operators do every day, an almost 70% increase from 301 in 


2024. Existing system security and safety plans were assessed in 2025 and updated with a customer first focus. In an 


ongoing effort to deliver services that are inclusive to all individuals, in 2025 the agency hired its first ADA coordinator, 


responsible for the coordination of ADA policy across the agency and in centering access inclusivity in the agency’s 


services. 


Enhancing the Relationship with the Community and Agency 


Partners
In alignment with the Strategic Plan goal of engaging with community, the agency continued to prioritize and expand its 


partnerships. Over the past year, we strengthened relationships with key organizations such as The Black Collective, the 


Asia Pacific Cultural Center, and Tacoma Community House, while broadening our community event support program 


to create new opportunities for collaboration and service. In 2025, Community Development exceeded its goal of 


participating in 24 cultural events by engaging in 26, and connected with businesses and community organizations 


more than 474 times—sharing agency information and reinforcing a positive presence in the community. The agency 


also launched its first partnership with the Tacoma Art Museum to enhance the student art contest, including dedicated 


community art room sessions for students to create and submit work, as well as a hosted drop box for submissions 


throughout the contest period. In addition, the agency hosted its first Business Leader and Community Partner Summit 


at the Tacoma Dome Station Garage and introduced the ORCA Business District Passport Program, further strengthening 


community engagement efforts. 


Looking ahead to 2026, the agency will continue building on this momentum by introducing quarterly themed pop-


up events within the community to increase visibility and accessibility, as well as launching an online networking and 


education forum for employers to learn about commute solutions offered by Pierce Transit. These efforts will further 


expand outreach, strengthen partnerships, and support sustainable transportation choices across the region. 



https://piercetransit.org/strategic-initiatives/

https://piercetransit.org/strategic-initiatives/
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HART Highlights 2025
(July 1, 2025-December 31, 2025)


Sustainability Recognition
In the past year Pierce Transit received three awards for the agency’s commitment to sustainability: the American 


Public Transportation Association’s Silver-level Sustainability Commitment award; the Tacoma-Pierce County Chamber’s 


Environmental Steward Award; and the Puget Sound Business Journal’s Environmental and Sustainability Award.  


Hardship Assistance Response Team (HART) Program
Pierce Transit’s Hardship Assistance Response Team (HART) program went live July 1, 2025.  In partnership with Pierce 


County Human Services and MultiCare Health System, HART responds to non-emergency, non-criminal calls where an 


individual may be in crisis in our transit system. The goal is to change how we manage individuals in crisis by keeping 


our values of being innovative, driven, responsible, and equitable in mind. By assisting people, on or near our transit 


system, who are in crisis with behavioral health resources, HART is directly aligned for our mission of improving people’s 


quality of life by providing safe, reliable, and accessible transportation services that are locally based and regionally 


connected.


To make the best use of available resources and to ensure each partner agency can focus on their primary skill set, HART 


program management and coordination will transfer to Multicare in July 2026. Despite the change in host organization, 


the mission of the HART program will live on as the behavioral health response team continues their positive impact in 


the community.


 


17
Responses


23
MRE’s 


Distributed


3
Referrals to 


Pierce County 


Crisis Line


14
Hygiene Kits 


Distributed


14
Pierce Transit 


Employee 


Referrals


27
Mental Health 


Requests in 


Tacoma
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Bus Stop Shelter Upgrades
In 2025, Pierce Transit continued to upgrade bus stop shelters throughout the agency’s 


service area. The project began in 2024 and includes new, easier to repair shelters 


designed with modular glass panes, solar lighting, and black metal frames. The agency 


installed approximately 50 new shelters in 2025 and acquired funding and equipment to 


install even more shelters in 2026. 


Continuing Emergency Preparedness 
The agency continues to partner with the Transportation Security Administration (TSA) and 


Pierce County Department of Emergency Management (PCDEM) to conduct emergency 


event “tabletop” exercises for agency employees who would be involved in a response 


to such events. Past events have included exercises designed to test security policies and 


procedures related to events such as bomb threat on a coach, hostage on a coach and 


more. The agency also partners with TSA to conduct Sustainment Exercises Throughout Enhancement (SETA) exercises 


that challenge the agency with security breaches, suspicious packages, and passengers left on the coach exercises–


designed to test our existing processes and policies. 


The agency also participates monthly with PCDEM, Pierce County Human Services, the East Pierce Interlocal Coalition, 


Homeless Coalition and the West Pierce Emergency Manager Coalition. Participation includes a seat on the Region 


5 Homeland Security Regional Coordinating Council (RCC), Intelligence and Information Sharing Committee, Training 


and Exercise Committee, where we help develop planning workshops, exercise preparation and participating in Pierce 


County Emergency Operation Center activations. 


The agency also finished and submitted our appendix to the Regional Hazard Mitigation Plan which is completed and 


submitted every five years. This thorough review helps identify plans and mitigation measures to help us protect the 


agency from natural and man-made disasters. Being part of this plan, we are recognized by FEMA to be compliant and 


eligible for disaster funding. 


Regional Coordinating Council | Pierce County, WA - Official Website


Building A Stronger Pierce County 
In alignment with the agency’s goals and mission, Pierce Transit steps up and helps the community when the need 


arises.  


When the White River Bridge was closed due to a vehicle impact, Pierce Transit launched a temporary service to transport 


community members free of charge from several locations within the City of Buckley to the southern end of the Foothills 


Trail footbridge. The Connector service allowed Buckley residents to more quickly and easily access the footbridge to 


reach work, appointments, school, community events, and resources in Enumclaw and beyond.  


In addition to the five regularly scheduled fare free days each year, Pierce Transit often steps in to help the community 


by waiving fares during emergencies. During the Fall 2025 Government Shutdown, Pierce Transit waived fares and 


rideshare fees for federal government employees to support the federal workforce. The agency also provided free 


rides to warming and cooling shelters on several extreme temperature days throughout the year.  Sometimes, the 


transportation need is less dire. When Mt Tahoma High School qualified to play at Husky Stadium for the playoffs, Pierce 


Transit helped students, families, and fans travel from the school to the Federal Way Downtown Station, where the 


newly-opened extension of the Link light rail took them the rest of the journey. 



https://www.piercecountywa.gov/5851/Regional-Coordinating-Council
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Pierce Transit employees go above and beyond by volunteering in the community. Pierce Transit’s Good to Give 


Committee is made up of employees who volunteer their time to support those in need in communities we serve. The 


Committee continued its efforts in 2025 by assisting with packing food at the Emergency Food Network, cleaning up 


a section of South Tacoma Way through the Adopt-A-Street litter control program, registering employees to donate at 


several BloodWorks Northwest blood drives, gathering a busload of school supplies through a Stuff the Bus donation 


drive for local students, conducting fundraising events with proceeds going to HopeSparks and HopesCloset, stocking 


the Lakewood Rotary Little Free Pantry in Tillicum, running a very successful employee campaign and gathering Suit Her 


Up clothing donations for the United Way of Pierce County.


Transit Service
 


Bus System Recovery 
In 2025, Pierce Transit continued to build on its post-pandemic recovery. Local bus ridership reached 7,039,888 total 


boardings, a 3.99% increase over 2024. This marks the highest ridership since 2019 and reflects steady progress toward 


restoring transit use across the system. System performance remained stable throughout the year. Productivity averaged 


1.5 passengers per revenue mile and 14.89 passengers per service hour, reflecting consistent utilization.  


Additional advances in system recovery and performance include:


•	 Cost efficiency improvements. 


•	 Adoption of new route classifications based on land 


use      density and activity levels.


•	 Advancements in customer service, progress 


implementing the Better Stops Initiative with 53 bus 


shelter replacements and progress in providing a bench 


at every stop. 


•	 Success of the Youth Ride Free program - over 1.05 


million youth boardings, a 2.1% increase over 2024.


•	 Service enhancements to advance the Bus System 


Recovery Plan through Phase 2 include: 


	 •  Expanded 15-minute service on Routes 1 and 3.


	 •  Schedule adjustments to improve reliability.  


	 •  Opening of the Spanaway Transit Center. 


	 •  Targeted routing adjustments and timing adjustments to improve service consistency and efficiency. 


Looking ahead, Pierce Transit remains focused on implementing the remaining phases of the Bus System Recovery 


Plan and advancing the vision outlined in the Destination 2045 Long-Range Plan. While future expansion depends on 


funding and staffing, the agency is well-positioned to improve reliability, expand high-frequency corridors, and deliver 


a more connected and accessible transit system in the years ahead. For additional details on 2025 ridership please see 


the 2025 All Modes Performance and Ridership Report. 



https://piercetransit.org/wp-content/uploads/public-documents/Transit-Related/FINAL_2025-All-Modes-Performance-Ridership-Report.pdf
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Flexible Service
In 2025, Pierce Transit’s on-demand Runner service was adjusted to better serve riders. Working with contractor Via, the 


Spanaway service zone was split into North and South Zones.  The Puyallup zone was also adjusted. These modifications 


improved efficiency.  However, as ridership grew—from 52,379 in 2024 to 87,188 in 2025—service demand returned 


to previous levels, and funding remains the primary challenge for Runner.


Capital 
Projects
 


Spanaway Transit Center
In August 2025, the Spanaway Transit Center opened for service. 


The ribbon-cutting event marked the completion of Phase 1 of 


the project, providing a much-needed terminal facility for the 


Route 1 and Stream Community Line that includes commuter 


parking, public electric vehicle chargers, a drop-off area, an 


operator comfort station, and real-time bus arrival information. 


Engineering and design are underway for Phase 2, which will 


include additional parking and improved access to and from the 


facility.


Stream Community Line Service
The agency’s first enhanced bus service, Stream Community Line, continued for its second year of service. Running 


between the new Spanaway Transit Center and Tacoma Dome Station, Stream Community Line is designed to be fast 


and frequent by using a combination of technologies like Transit Signal Priority (TSP) and operational improvements 


such as wider stop spacing. By having fewer stops than the Route 1, which operates on the same corridor, Stream buses 


spend more time moving. In 2025, the agency completed improvements to all Stream Community Line stops, which 


include amenities such as lighted shelters, benches, and real-time arrival signage.  


Maintenance and Operations Base Improvements Project


(MOBI)
In alignment with the Strategic Plan goal of assuring the sustainability of the agency’s finances, infrastructure and the 


environment, Pierce Transit continues to adapt the MOBI project based on the needs and desires of our customers, 


funding, and market conditions. Agency staff continues to work on a modified MOBI project to upgrade the Lakewood 


base. MOBI continued with elements of the project such as restriping or reconfiguring of the lot and Building 6 


improvements.  We continue to operate out of a maintenance facility sized for a smaller fleet and not sized to current 


industry standards. In 2025, MOBI Planning continued to focus on identifying base needs for Building 1, requirements 


needed to extend the life of the Maintenance Shop to accommodate the fleet operating from our base. We also focused 


on coordinating with our regional transportation partner, Sound Transit, to support their desires to bring additional 60 


ft coaches and electric double decker (DD) buses on the Pierce Transit base.  Neither of these vehicles currently fit in the 


existing maintenance building so cannot be incorporated into their fleet of contracted services. Coordination and current 


activities include planning for: 
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•	 Building 1: In 2025, the agency focused on a variety of projects that will continue to bring Building 1 into a state 


of good repair. 


•	 West Base: In 2025, the agency continued coordinating with Sound Transit to develop plans for West Base. Located 


in the bus lot immediately to the west of existing Building 1, West Base would accommodate articulated coaches. 


The facility would add a new 60 ft bus paint booth as well 12 maintenance bays, parts storage, and office space. 


This facility would be a partnership project requiring funding from both Pierce Transit and Sound Transit.


•	 South Base: A partnership project funded by Sound Transit that is located on Pierce Transit property (behind our 


Building 5 Training Center) to develop the site with a maintenance facility, fleet parking and eventual electric bus 


charging for approximately 50 buses. This project would be 100% funded by Sound Transit.


Zero Emission Transition
Pierce Transit has developed a Zero Emission Bus Transition Strategy to further the agency’s electrification efforts and to 


align with the FTA Zero Emission Transition Plan guidelines. The pathway to operating a zero-emission bus (ZEB) fleet 


includes many elements such as design and construction of charging infrastructure, purchasing of electric buses, and 


workforce development.


In 2025, the agency made progress advancing its sustainability objectives despite increasing uncertainty in federal 


support for emissions reduction projects. Efforts included continued (though slower-than-planned) transition to battery 


electric buses (BEBs), with two additional vehicles on order, and expansion of charging infrastructure to support both 


transit and non-revenue electric vehicles. The agency also completed comprehensive energy assessments across all 


facilities, identifying scopes for future energy efficiency and electrification projects to decrease operational costs. 


Recognizing funding constraints and schedule impacts, the agency began emphasizing more cost-effective emissions 


reductions, including accelerating electrification of the non-revenue fleet.


 


The next phases of the transition projects noted above in addition to continued transition to a zero-emission fleet are 


subject to continued and new grant funding. 







2 0 2 6 - 2 0 3 1  |  T R A N S I T  D E V E L O P M E N T  P L A N  |  S H O R T  R A N G E  P L A N
18
PA G E


Description of 
Service Area, 
Operations, 


and Facilities


S E C T I O N  0 3







S E C T I O N  0 3  |  D E S C R I P T I O N  O F  S E R V I C E  A R E A ,  O P E R A T I O N S ,  A N D  F A C I L I T I E S
19
PA G E


Overview of Service Area 
and Operations
The agency currently offers four service types: fixed route bus, SHUTTLE (ADA Paratransit), Rideshare, and Runner (On-


Demand Microtransit). A detailed system map can be found at: PierceTransit.org/system-map. The agency also operates 


a number of regional express bus routes under contract with Sound Transit.


BUS


SHUTTLE


RIDESHARE


RUNNER


7,039,888
Boardings


5,582,584
Service Miles


2,695,533
Service Miles


3,509,334
Service Miles


686,506
Service Miles


316,391
Boardings


388,390
Boardings


87,192 
Boardings


420,621
Revenue Hours


171,904
Revenue Hours


106,880
Revenue Hours


34,776
Revenue Hours



https://www.piercetransit.org/system-map/





S E C T I O N  0 3  |  D E S C R I P T I O N  O F  S E R V I C E  A R E A ,  O P E R A T I O N S ,  A N D  F A C I L I T I E S
20
PA G E


Fixed Route Bus
Pierce Transit runs and operates 29 bus routes on 


set schedules, plus additional regional express bus 


routes under contract with Sound Transit.


•	 Service Information


•	 Fares


•	 Service Map


•	 Performance Data


SHUTTLE (ADA Paratransit)
SHUTTLE is a ride-request transportation service 


providing door-to-door rides for qualifying persons 


with disabilities anywhere within ¾-mile of a bus 


route. A portion of these services are operated under 


contract.


•	 Service Information


•	 Fares


•	 Performance Data



https://www.piercetransit.org/pierce-transit-routes/

https://www.piercetransit.org/PT-fares/

http://www.piercetransit.org/system-map

https://piercetransit.org/data-dashboards/

https://www.piercetransit.org/shuttle

https://www.piercetransit.org/shuttle/#paratransitfare

https://piercetransit.org/data-dashboards/
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Rideshare
The agency’s rideshare program provides vehicles 


for three or more occupants to share a commute, 


reducing travel by single-occupancy-vehicles.  


•	 Rideshare Service Information


•	 Performance Data


Runner (On-Demand 


Microtransit)
Pierce Transit’s Runner is on-demand public 


transportation that allows customers to book rides 


from a smartphone within dedicated microtransit 


zones, providing flexible rides and transit connections 


in the areas of Joint Base Lewis-McChord, Parkland/


Spanaway/Midland, Ruston Way, Port of Tacoma 


Tideflats, Puyallup, and Gig Harbor. These services 


are currently operated under contract.   


•	 Service Information


•	 Performance Data



https://www.piercetransit.org/rideshare/

https://piercetransit.org/data-dashboards/

https://www.piercetransit.org/Runner/

https://piercetransit.org/data-dashboards/
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Facilities
 


Pierce Transit has its headquarters and main operating base in Lakewood on 96th Street SW, just west of South 


Tacoma Way. The agency operates nine transit centers throughout the PTBA. They are central and convenient 


connection points for several different local and regional bus routes and are well-lit with highly visible shelters, 


seating, and travel information. In addition, the agency leases and maintains five park-and-rides.


The agency also leases a base for its contracted SHUTTLE operations at 2410 104th Street Court South in Lakewood. 


Headquarters


Pierce Transit Main Operating Base


•	 Address: 3701 96th Street SW, 3720 96th Street SW, 9622 40th 


Avenue SW, Lakewood


•	 Description: Includes vehicle maintenance and operations, fuel 


and wash facility, safety and training, Operator’s Lobby, and 


administrative offices. 


Auxillary Operations


Tacoma Dome Station Customer Service Center and Public Safety Office


•	 Address: 505 East 25th Street, Tacoma


•	 Description: Customer service and public safety functions for Pierce Transit are located at Tacoma Dome Station to 


provide centralized, easily accessible services for customers.  


 


Transit Centers


Tacoma Dome Station (TDS)


•	 Address: 610 Puyallup Avenue, Tacoma


•	 Bus Zones: 8


•	 Parking: 2,337 public spaces


•	 Description: Tacoma’s primary transit center with bus bays and 


2,337-space Park & Ride parking garage, covered waiting area, real-time 


bus arrival/departure displays, bicycle lockers and racks, secure bicycle 


parking area, 24-hour security, and ride-hailing pick-up and drop-off 


area. TDS is also the hub for Amtrak, regional Sounder rail, Link light 


rail, and long-distance bus services. 
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Lakewood Transit Center


•	 Address: 5719 Lakewood Towne Center Blvd SW, Lakewood


•	 Bus Zones: 13


•	 Parking: None


•	 Description: Lakewood’s primary transit center with eight loading 


zones and real-time bus arrival/departure displays.


Parkland Transit Center


•	 Address: 303 South 121st Street, Lakewood


•	 Bus Zones: 6


•	 Parking: 62 public spaces


•	 Description: Just north of the Parkland Community Center, this transit 


center with six bus loading zones and a 62-stall Park & Ride lot provides 


covered waiting areas and an operator comfort station. 


72nd Street Transit Center


•	 Address: 1319 E 72nd Street, Tacoma


•	 Bus Zones: 8


•	 Parking: 68 public spaces


•	 Description: This facility near 72nd & Portland Avenue has bus loading 


zones, shelters, a 68-stall Park & Ride lot, real-time bus arrival/departure 


displays and an operator comfort station. 


 


South Hill Mall Transit Center


•	 Address: 503 39th Avenue E, Puyallup


•	 Bus Zones: 10


•	 Parking: None


•	 Description: This transit center is located between the South Hill 


Mall parking lot and 39th Avenue SW. It has four bus loading zones, 


an operator comfort station, covered waiting areas and real-time bus 


arrival/departure displays.
 


Tacoma Mall Transit Center


•	 Address: 2508 S 47th Street, Tacoma


•	 Bus Zones: 11


•	 Parking: None


•	 Description: This transit center is located on the south side of 47th 


Street, opposite the Tacoma Mall. It has 11 bus loading zones, an 


operator comfort station, two covered seating areas and real-time bus 


arrival/departure displays.
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Tacoma Community College (TCC) Transit Center


•	 Address: 6615 South 19th Street, Tacoma


•	 Bus Zones: 13


•	 Parking: 95 public spaces


•	 Description: This transit center is located on TCC property at the 


northeast corner of S Mildred Street and S 19th Street. It offers 13 bus 


loading zones, an operator comfort station, covered seating areas, real-


time bus arrival/departure displays, and an adjacent 95-stall Park & Ride 


lot.


Commerce Street Station


•	 Address: Commerce Street between South 9th & South 11th Streets, 


Tacoma


•	 Bus Zones: 7


•	 Parking: None


•	 Description: Located in the downtown Tacoma along Commerce Street 


and including the Theater on the Square along Broadway, this station 


shares roadway with the Tacoma Link and has a unique bus tunnel. 


The station includes seven passenger boarding zones, a bus turnaround/ 


layover facility for operators, covered waiting areas, and real-time bus 


arrival/departure displays.


Spanaway Transit Center


•	 Address: 20702 Mountain Highway E, Spanaway


•	 Bus Zones: 2


•	 Parking: 38 public spaces


•	 Description: Newly opened in 2025, this 38-stall Park & Ride and bus 


turnaround facility with drop off area serves the southern end of Route 


1 and Stream Community Line enhanced bus corridor in Spanaway. It 


has an operator comfort station, public electric vehicle chargers, bus 


shelters, and real-time bus arrival/departure displays. The expansion, 


with up to 222 additional parking stalls, is in design and expected to 


open in 2028.


Park & Ride Lots
In addition to nine transit centers, the fixed route bus system serves 18 standalone Park & Ride areas in Pierce County, 


as well as eight in King County. The locations of all Park & Ride areas served, including the availability of bike lockers, 


may be found at PierceTransit.org/park-and-rides. 


Pierce Transit owns, leases, and/or maintains five of the standalone Park & Ride lots, listed below. WSDOT, the City of 


Tacoma, and other public or private entities manage the remaining 21 Park & Ride lots served by Pierce Transit. 


•	 Narrows / Skyline – 7201 6th Avenue, Tacoma: 195-stall Park & Ride lot owned by City of Tacoma and maintained 


by Pierce Transit.


•	 North Purdy (Purdy Crescent) – 14301 Purdy Drive NW, Gig Harbor: 220-stall Park & Ride lot with covered passenger 


shelter area, owned by WSDOT and maintained by Pierce Transit.



https://PierceTransit.org/park-and-rides
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•	 Kimball Drive – 6808 Kimball Drive, Gig Harbor: 306-stall Park & Ride lot 


with two passenger shelter areas, owned by Tacoma Public Utilities and 


maintained by Pierce Transit.


•	 SR 512 at I-5 – 10617 South Tacoma Way, Lakewood: 493-stall Park & Ride 


lot with two passenger shelter areas, owned by WSDOT and maintained by 


Pierce Transit.


•	 Roy Y - 19110 State Route 7 E, Spanaway, Unincorporated. Pierce County: 


Approximately 100-stall Park & Ride lot owned by Department of Defense 


and maintained by Pierce Transit.


Bus Stops and Other Amenities


The agency serves 1,981 bus stops in Pierce and King Counties, with 1,870 managed by Pierce Transit. At Pierce Transit 


bus stops, there are 950 benches and 547 passenger shelters, 31 bus stops include bicycle racks, and seven stops 


include bicycle lockers. 







Fixed Route Bus | Total: 162


•	 40-foot CNG Coaches: 130


•	 40-foot Diesel-Electric Hybrid Coaches: 17


•	 40-foot Battery Electric Buses: 6


•	 Bus Plus (Cutaway) Vehicles: 9


SHUTTLE (Paratransit) | Total: 100


•	 SHUTTLE (Paratransit) Vehicles Operated by Pierce Transit: 13


•	 SHUTTLE (Paratransit) Vehicles Operated by Transdev: 87


Rideshare | Total: 278


•	 6-passenger Vehicles: 1


•	 7-passenger Vehicles: 176


•	 12-passenger Vehicles: 57


•	 15-passenger Vehicles: 44


Service & Support (Non-Revenue) | Total: 117


•	 Facilities Vehicles: 27


•	 Maintenance Vehicles: 20


•	 Public Safety Vehicles: 7


•	 Operator Relief Vehicles: 22


•	 Service Supervisor Vehicles: 20


•	 Administrative/Marketing/Other Assigned Vehicles: 21


Equipment | Total: 13


•	 Special Purpose Equipment (not licensed and only used on base): 6


•	 Special Purpose Facilities Vehicles: 7


Equipment + Other Assets
Rolling Stock
A full inventory of agency-owned rolling stock is shown below.
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The State of Washington requires that all transit agencies report how they intend to meet the state’s statutory 


transportation policy goals in RCW 47.04.280 for the planning period of 2026-2031. These goals and related objectives 


are also identified in the Washington Transportation Plan 2040 & Beyond. 


Pierce Transit’s 2024-2029 agency goals and strategies are contained in the adopted Strategic Plan, as shown in Section 


1. This section contains stated goals and specifies which agency strategies and objectives meet those goals for the 


planning period. 


The agency’s actions to implement the below strategies, consistent with state and local goals, are contained in 


subsequent chapters of the TDP. The agency also tracks key performance indicators (KPIs) related to the goals below; 


these KPIs are described in Section 5 – Measuring Performance.


State Goals Pierce Transit Strategies/Objectives


Economic Vitality


Promote and develop transportation systems that 


stimulate, support, and enhance the movement of 


people and goods to ensure a prosperous economy.


Pierce Transit 2024-2029 Strategic Plan


•	 Develop a High-Capacity Transit Plan for at least 


three corridors.


•	 Expand career launch opportunities with 


apprenticeships, local non-profits, and regional 


education partners. 


•	 Increase the number of ORCA Business Accounts 


by 25%.


•	 Establish a metric to report on employee 


recruitment that is a result of local partnerships.


Pierce Transit Customer Experience Action 


Plan


•	 Improve headway schedules on primary routes. 


Preservation


Maintain, preserve, and extend the life and utility 


of prior investments in transportation systems and 


services.


Pierce Transit 2024-2029 Strategic Plan


•	 95% or more of the revenue fleet meets the useful 


life benchmark. 


•	 75% of the agency’s facilities meet the state of 


good repair standard.


Pierce Transit Draft 2026 Transit Asset 


Management Plan 


•	 Rehabilitate and restore at least 70 percent of 


capital facilities to a condition rating of 3.5 or 


above on the Transit Economic Requirements 


Model (TERM) scale by the end of calendar year 


2029 (which is the end of the next four-year TAM 


horizon period). 
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State Goals Pierce Transit Strategies/Objectives


Safety


Provide for and improve the safety and security of 


transportation customers and the transportation 


system.


Pierce Transit 2024-2029 Strategic Plan: 


•	 Assess and improve system security and safety 


plans with “customer first” focus. 


Pierce Transit Customer Experience Action 


Plan: 


•	 Conduct a stop location review focused on safety 


parameters. 


•	 Launch Mental Health Crises Response Team – 


Hardship Assistance Response Team (HART). 


•	 Increase Public Safety personnel in the field, at 


transit centers and on coaches. 


•	 Implement a Transit Watch system where 


customers can easily report safety concerns. 


Mobility


Improve the predictable movement of goods and 


people throughout Washington state, including 


congestion relief and improved freight mobility.


Pierce Transit 2024-2029 Strategic Plan: 


•	 Finalize implementation of the new Computer-


Aided Dispatch-Automatic Vehicle Location (CAD-


AVL) system.


•	 Adopt and implement a Service Restoration Plan.  


Pierce Transit Customer Experience Action 


Plan: 


•	 Expand on-demand service coverage areas. 


•	 Improve headway schedules on primary routes. 


•	 Provide more instructors and facilitate additional 


training classes for onboarding new operators. 


•	 Ensure that all service-related data provided to 


customers is timely and accurate. 


•	 Increase reliability reviews conducted by the On-


Time Performance Group of on time performance 


and missed trips. 


•	 Implement timed transfers on lead frequency 


routes. 


•	 Optimize service schedules and conduct regular 


scheduling reviews. 
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State Goals Pierce Transit Strategies/Objectives


Environment & Health


Enhance Washington’s quality of life through 


transportation investments that promote energy 


conservation, enhance healthy communities, and 


protect the environment.


Pierce Transit 2024-2029 Strategic Plan: 


•	 Develop a Climate Action Plan (fleet, facilities, and 


operations).


•	 Reduce total greenhouse gas emissions compared 


to 2017 by 40%. (metric tons of CO2). 


Pierce Transit Executive Order No. 1 


Amended June 24, 2022


•	 Commit to 20% electrification of revenue fleet by 


2030 pending available financial resources.


•	 Reduce fuel consumption through measures such 


as minimizing vehicle idling on Pierce Transit 


properties and encouraging carpooling and use 


of public transit or other modes when traveling to 


meetings, events, and job sites. 


•	 Work with energy providers to maximize the 


percentage of renewable energy purchased. Utilize 


renewable fuels including renewable natural gas 


and electricity. 


•	 Enhance commute trip reduction efforts. 


•	 Support workplace and public electric vehicle 


charging at PT facilities. 


•	 Support alternative methods of transportation to 


connect to transit (bicycles, walking, rideshare). 


Stewardship


Continuously improve the quality, effectiveness, 


resilience, and efficiency of the transportation system.


Pierce Transit 2024-2029 Strategic Plan: 


•	 Improve the prioritization process for major service 


improvement and infrastructure projects. The 


process improvement would include expanded 


project development and evaluation criteria to 


align with the Strategic Plan.


•	 Assess and improve system security and safety 


plans with “customer first” focus. 


•	 Design and deliver services that are inclusive to all 


individuals and abilities. 


•	 Increase the satisfaction levels in rider surveys for 


questions on overall satisfaction, personal security 


on the bus and at the bus stop, and cleanliness of 


buses and Pierce Transit facilities by 20%.


•	 Achieve 85% on time performance. 


•	 Establish and regularly communicate an 


accountability dashboard for the Strategic Plan. 


•	 Empanel a public equity task force. 


•	 Complete a Pierce Transit Equity Framework, 


including metrics. 
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Measuring  
Performance
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Key Performance 
Indicators and Targets
At Pierce Transit, we believe good decisions start with good data. To ensure our system meets strategic and operational 


goals, we track key performance indicators (KPIs)—quantifiable measures that gauge performance and progress. By 


using data-driven insights, we enhance service delivery and uphold our commitment to the residents of Pierce County 


who fund our services.


Performance indicators and targets help shape the agency’s service and capital investment priorities. We set measurable 


performance targets to track progress toward our adopted goals. While external factors can influence goal achievement, 


these measures serve as a critical first step in evaluating agency objectives.


For more details on our KPIs, refer to Service Hierarchy, System Performance and Standards (Appendix A) of the Destination 


2045 Long Range Plan, the Transit Asset Management Plan, and the 2024-2029 Strategic Plan.


To explore current and historical performance data, visit Pierce Transit’s website. Our dashboard includes insights on 


service delivery, ridership and economic efficiency, public funding stewardship, maintenance, safety, and the broader 


impact of transit. For progress on the metrics and milestones included in the recently adopted Strategic Plan, the 


Strategic Plan Accountability Dashboard can be accessed here Strategic Initiatives - Pierce Transit. 


The table below, from Appendix A of the Destination 2045 Long Range Plan, summarizes all metrics tracked and 


monitored by the agency.



https://piercetransit.org/wp-content/uploads/long-range-plans/destination-2045/Destination-2045-Long-Range-Plan-Final.pdf

https://piercetransit.org/wp-content/uploads/long-range-plans/destination-2045/Destination-2045-Long-Range-Plan-Final.pdf

https://piercetransit.org/public-documents/

https://piercetransit.org/wp-content/uploads/public-documents/2024-2029-Strategic-Plan.pdf

https://piercetransit.org/data-dashboards/

https://piercetransit.org/strategic-initiatives/
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Route Performance Report
Pierce Transit publishes a yearly Bus Performance and Ridership Report. The recently-released 2025 report can be 


found at PierceTransit.org/wp-content/uploads/public-documents/Transit-Related/FINAL_2025-All-Modes-Performance-


Ridership-Report.pdf. The report covers the following topics:


•	 Ridership trends


•	 Productivity benchmarks


•	 Trip level productivity analysis


•	 Customer satisfaction survey results


•	 Cost metrics


•	 On time performance 


•	 Distribution of passenger amenities and compliance with ridership standards


•	 Customer complaints


•	 Actions taken to address performance and customer feedback


Route Classifications
As part of the Destination 2045 long range plan, Pierce Transit adopted new route classifications for the first time 


in almost 20 years. The new classifications are based on transit planning best practices, allowing route frequency 


targets and stop spacing to adjust based on changes in development and travel patterns. The table below outlines the 


classifications, density thresholds, corresponding service targets, and bus stop spacing. While full alignment with these 


targets is currently constrained by available resources, they serve as a guiding framework for future service adjustments. 


Transit Asset Management Performance Measures and Targets
In 2026, Pierce Transit is developing new performance measures and targets for capital facilities, IT equipment, and 


rolling stock. Among other elements, these measures and targets will be used to develop the agency’s 2026 Transit 


Asset Management Plan (TAMP). The measures and targets, shown in State of Good Repair (SGR) Performance Measures 


& Targets (on the next page), will be used to assess the agency’s assets over the four-year TAMP horizon and ensure they 


remain in a State of Good Repair. 


>


>


<



https://piercetransit.org/wp-content/uploads/public-documents/Transit-Related/FINAL_2025-All-Modes-Performance-Ridership-Report.pdf

https://piercetransit.org/wp-content/uploads/public-documents/Transit-Related/FINAL_2025-All-Modes-Performance-Ridership-Report.pdf





State of Good Repair (SGR) Performance Measures & Targets


                                           State of Good Repair (SGR) Performance Measures & Targets for Capital Facilities, Equipment, and Rolling Stock  
Calendar Years 2026-2029 (Revised and Updated September 2025) 


Asset Category Measured by Revenue Vehicle Type Performance Measure Target 


Facilities Condition 


 


Percent of capital facilities with a condition 
rating below 3.5 on the TERM scale. 


Rehabilitate and restore at least 70 percent of 
capital facilities to a condition rating of 3.5 or 
above on the TERM scale by the end of 
calendar year 2029 (which is the end of the 
next four-year TAM horizon period). 


Equipment 
 


Age 


 Percentage of non-revenue, support, and 
service vehicles that have met or exceeded 
their Useful Life Benchmark (ULB). 


No more than 10 percent of non-revenue, 
support, and service vehicles will be kept in 
operation beyond their ULB by the end of 
calendar year 2029. 


Condition 
 Percentage of equipment with a condition 


rating below 3.0 on the TERM scale. 


Update, replace, or upgrade all equipment to a 
condition rating of 3.0 or above on the TERM 
scale by the end of calendar year 2029. 


IT Hardware’s adherence to 
manufacturer defined 
hardware life cycle. * 


 Percentage of Information Technology 
hardware in operation that is a currently 
supported model, is meeting the Agency’s 
needs, and can meet the industry’s security 
standards. 


Ninety (90) percent of Information Technology 
hardware will meet the IT hardware 
performance measure. 


IT Software’s adherence to 
vendor supported versions 


and execution platform 
specifications. * 


 Percentage of Information Technology 
software in use that is at a version 
supported by the vendor, is meeting the 
Agency’s needs, and can meet the Agency’s 
security requirements.   


Ninety (90) percent of Information Technology 
software will meet the IT software 
performance measure.  


Rolling Stock 
 


Age 
 


Fixed Route Motorbus (40-
foot) & BRT Articulated Coach 
(60-foot) 


Percentage of revenue vehicles within a 
particular asset class that have met or 
exceeded their ULB. 


No more than 15 percent of fixed route buses 
will exceed their 16-year ULB by the end of 
calendar year 2029.  


SHUTTLE (Paratransit) 
No more than 10 percent of paratransit 
vehicles will exceed their ULB by the end of 
calendar year 2029. 


Vanpool No more than 15 percent of the other three 
revenue vehicle types will be kept in operation 
beyond their ULB by the end of calendar year 
2029. 


Community Connector (Small 
Bus) 
Rubber Tired Trolley 


*Policies are also in place to ensure that the Agency is continuously meeting cyber security best practices.  
The SGR PMs and Targets were drafted for internal guidance only but will not be submitted to the NTD since they are not required. Instead, we will use them as a footnote in our all-
new TAM Plan of September 2026. However, they are also used for annual asset conditions reporting to WSDOT and the PSRC. 
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Major Service & Fare Change Analysis
As a recipient of federal funds, Pierce Transit is required to comply with Title VI of the Civil Rights Act of 1964 which 


protects individuals and groups from discrimination in the provision of transit service. A component of Title VI requires 


the agency to prepare a Service Equity Analysis for major service changes and a Fare Equity Analysis for all fare changes. 


The Service Equity Analysis is used to determine whether the major service change results in a disparate impact on 


minority populations and whether the change results in a disproportionate burden on low-income populations. The Fare 


Equity Analysis evaluates the effects of fare changes on low-income and other protected groups. 


If Pierce Transit finds that protected populations are impacted by fare changes or major service changes, the agency 


must avoid, minimize, or mitigate those impacts where practicable. 


In addition to the Title VI analysis completed when there is a fare change or major service change, every three years 


Pierce Transit submits to the FTA a report documenting compliance with Title VI of the Civil Rights Act of 1964 . This 


report outlines how Pierce Transit complies with requirements of Title VI, reviews any actions that trigger a title VI 


analysis, provides an overview of service and amenity distribution in relation to demographic data on income and 


minority groups, and reviews any complaints received in the previous three years. The most recent Title VI Program 


Submittal can be viewed at  https://piercetransit.org/wp-content/uploads/2024/08/2024-Title-VI-FINAL-AC-08.13.24.pdf



https://piercetransit.org/wp-content/uploads/2024/08/2024-Title-VI-FINAL-AC-08.13.24.pdf
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Runner Performance Indicators and Targets


Pierce Transit tracks a wide range of performance measures related to cost effectiveness, service productivity, safety, 


accessibility, customer experience, and sustainability. While these quantitative metrics provide an objective view of on-


demand operations, qualitative factors are equally important in evaluating overall service success. These include: 


•	 Overall mobility improvements


•	 Customer experience


•	 Expanded access for people with disabilities, older adults, and youth


•	 Connections to key destinations such as employment centers, healthcare facilities, and essential local services.
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Plan 
Consistency


S E C T I O N  0 6
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Introduction


The Puget Sound Regional Council (PSRC) Metropolitan Planning Organization guides comprehensive planning in 


the four-county King-Snohomish-Pierce-Kitsap region through VISION 2050 and implemented through the Regional 


Transportation Plan. VISION 2050 provides a framework for how and where the region should grow by 2050, called the 


“Regional Growth Strategy.” The Regional Growth Strategy calls for attracting 65% of the region’s residential growth 


and 75% of its employment growth within a quarter- to a half-mile of current and planned high-capacity transit routes.


 


To support alignment at local and regional levels, adopted plans must be complementary and consistent with one 


another. Local comprehensive plans must be consistent with the VISION 2050 plan, and in turn, the TDP must be 


consistent with local comprehensive plans. The TDP subsequently informs future updates to local comprehensive 


plans (RCW 36.70A.070(6)), the Regional Transportation Plan (RCW 47.80.030), Commute Trip Reduction plans (RCW 


70.94.527), and WSDOT’s Summary of Public Transportation (RCW 35.58.2796).


Pierce Transit continually coordinates with the county and local jurisdictions it serves to address transit needs in the 


service area and ensure consistency between plans and policies. Each year, agency staff attend over 150 ongoing 


external meetings with local and regional partners and stakeholders, including business districts, subarea project groups, 


associations, advocacy boards, and others. This includes the Pierce County Regional Council, Puget Sound Regional 


Council MPO, Pierce County Coordinated Transportation Coalition, Regional Fares Committee, ORCA coordination 


groups, Sound Transit, the Puyallup Tribe of Indians, and WSDOT, along with many other planning, transit, and cultural 


committees and working groups. 


Throughout 2025 while developing Pierce Transit’s long range plan, Destination 2045, the agency sought targeted 


feedback from the 13 local jurisdictions, Pierce County, and other stakeholders, to ensure that any proposed long range, 


high capacity transit projects or new bus routes are in alignment with local or regional transportation plans.


In developing the TDP, the agency reviewed current local comprehensive plans for jurisdictions within the service area, 


including Auburn, Edgewood, Fife, Fircrest, Gig Harbor, Lakewood, Milton, Pierce County, Puyallup, Ruston, Steilacoom, 


Tacoma, and University Place. The TDP is consistent with these plans and their goals and policies. A sample of local 


comprehensive plans, goals, and policies related to Pierce Transit is provided below. 


VISION 2050 and Regional Transportation Plan 
(VISION 2050: A Plan for the Central Puget Sound Region, Adopted 10/2020)


 


	 Goal: Collaborative planning for a healthy environment, thriving communities, and  


	 opportunities for all.


	 Relevant Policy Direction


	 1. Prioritize services and access to opportunity for people of color, people with low incomes, and  


	 historically underserved communities to ensure all people can attain the resources and opportunities to improve  


	 quality of life and address past inequities.


	 2. Give funding priority to centers and high-capacity transit areas. 



https://www.psrc.org/planning-2050/vision-2050

https://www.psrc.org/planning-2050/regional-transportation-plan

https://www.psrc.org/planning-2050/regional-transportation-plan

https://www.psrc.org/planning-2050/vision-2050

https://www.psrc.org/media/1723
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	 Goal: Substantial regional reductions in greenhouse gases and preparation for climate  


	 change impacts.


	 Relevant Policy Direction


	 1. Advance the adoption and implementation of actions that substantially reduce greenhouse gas emissions in  


	 support of state, regional, and local emissions reduction goals, including by expanding the use of alternative  


	 energy sources, electrifying the transportation system, and reducing vehicle miles traveled by increasing  


	 alternatives to driving alone.


	 2. Advance the resilience of the transportation system by identifying and addressing the impacts of climate  


	 change, incorporating redundancies, preparing for disasters and other impacts, and coordinated planning for  


	 system recovery.


	  


	 Goal: Prospering and sustainable regional economy through supporting businesses and  


	 job creation, investing in all people and their health, sustaining environmental quality,  


	 and creating great places and communities.


	 Relevant Policy Direction


1. Ensure the efficient flow of people, goods, services, and information in and through the region with 


infrastructure investments, particularly in and connecting designated centers, to meet the needs of the  


regional economy.


	 Goal: A sustainable, equitable, affordable, safe, and efficient multimodal transportation  


	 system, with specific emphasis on an integrated regional transit network that supports  


	 the Regional Growth Strategy and promotes vitality of the economy, environment, and  


	 health.


	 Relevant Policy Direction


1. Maintain, operate, and expand transportation systems to provide safe, efficient, and reliable movement  


of people, goods, and services.


2. Protect the investment in the existing system and lower overall life-cycle costs through effective maintenance  


and preservation programs.


3. Focus on investments that produce the greatest net benefits to people and minimize the environmental  


impacts of transportation.


4. Ensure mobility choices for people with special transportation needs, including persons with disabilities, 


seniors, youth, and people with low income. Implement transportation programs and projects that provide 


access to opportunities while preventing or mitigating negative impacts to people of color, people with low 


incomes, and people with special transportation needs.


5. Emphasize transportation investments that provide and encourage alternatives to single-occupancy vehicle 


travel and increase travel options, especially to and within centers and along corridors connecting centers. 


Increase the proportion of trips made by alternative modes by ensuring the availability of reliable and competitive 


transit options.


6. Support the transition to a cleaner transportation system through investments in zero emission vehicles, low 


carbon fuels and other clean energy options.


7. Prepare for and respond to changes in transportation technologies and mobility patterns to support 


communities with a sustainable and efficient transportation system, including through partnerships with the 


private sector.
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Pierce County 
(Comprehensive Plan, Effective Date 2/15/2025)


 


	 Goal: Encourage and cooperate with transit agencies to provide services that meet the  


	 needs of residents.


	 Relevant Policy Direction


1. Coordinate with transit agencies to increase the number of and span of routes as well as frequency, as funding 


becomes available, especially to underserved areas and designated centers within the unincorporated area.


2. Cooperate with transit agencies in the location of transit centers, park and ride lots, rail stations, bus stops, 


and support transit services around these areas.


3. Support efforts to develop tourist-related transit service that reduces vehicle trips to local attractions, especially 


Mount Rainier.


4. Work with transit agencies to improve bus and rail connections to popular bicycle and pedestrian routes and 


ferry terminals.


5. Encourage transit agencies to add bicycle lockers and other amenities to accommodate multimodal connections 


at major transit centers or park-and ride lots.


6. Coordinate funding opportunities when planned projects overlap.


7. Work with transit agencies to identify improvements within the County right-of-way to support transit 


operations and rider access to transit facilities..


8. Support the development of the regional park-and-ride lot system.


9. Encourage the placement of transit shelters that are well lit, clearly visible, well-marked, posted with easy-to-


read schedules and route maps, equipped with litter receptacles, and that protect users from inclement weather.


10. Coordinate with the Pierce County Coordinated Transportation Services Coalition to address mobility for 


people with special transportation needs and to implement the countywide Coordinated Transportation Plan 


recommendations. 


11. Periodically assess the County’s land use goals, changing demographics, and travel needs of the urban 


growth area in determining the potential demand for transit services and the need to re-examine the Pierce 


Transit’s Public Transit Benefit Area boundary for unincorporated areas as allowed by State law.


12. Periodically review the changing demographics of the County to identify the degree to which the needs of 


minority and low-income communities are served by transit and participate in review of the transit agencies 


assessment of the benefits, burdens, and relative impacts of transit plans and projects to help determine whether 


they will be equitably distributed among underserved and non-underserved persons and communities.


13. Support opportunities to serve or increase transit service to high-employment commercial and industrial 


centers within the Urban Growth Area.


14. Encourage Pierce Transit to explore and implement cost effective transit service to and from existing cities/


towns in rural areas.


	 Goal: Explore strategies to lead to higher levels of transit service.


	 Relevant Policy Direction


1. Integrate transit-supportive design, in coordination with transit agencies, such as facilities for on-demand 


transit services, well-connected street networks, transit signal priority/preemption, bus bulbs/islands, bus 


turnouts, and queue jump lanes.


2. Work with transit agencies to address first and last mile barriers to transit use and connections to jobs and 


housing including locating active transportation facilities to sidewalks that best serve transit routes.



https://www.piercecountywa.gov/DocumentCenter/View/140621/Pierce-County-Comprehensive-Plan---2025-02-15?bidId=
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3. Work with partners to develop a range of alternative service options in areas not well served by fixed route 


transit such as community shuttles, real-time rideshare, community vans, and other innovative options.


4. Coordinate with Pierce Transit and WSDOT to implement speed and reliability treatments along County 


arterials and state highways to support bus and enhanced bus routes.


	 Goal: Implement the Compact Urban designation within the central UGA to encourage  


	 the development of transit-oriented compact urban communities.


	 Relevant Policy Direction


1. Designate Compact Urban areas within or near a half mile of major transportation corridors.


2. Ensure there is an intensity and density of land uses sufficient to support high-capacity transit while also 


encouraging an increase of transit ridership, which may reduce single-occupancy vehicle use especially during 


peak hours and commute times.


3. Promote transit expansion and use, which contributes to cumulative reductions in greenhouse gas emissions 


and resilient communities.


 


Tacoma
(One Tacoma Plan, adopted 6/24/25)


	 Goal: Tacoma’s growth is focused in a citywide network of transit-connected centers  


	 that anchor 15-minute neighborhoods providing nodes of activity and access to housing,  


	 employment, and services.


	 Relevant Policy Direction


1. Plan for an equitable distribution of centers across the city to enhance equitable access to services, employment, 


and housing opportunities. See Exhibit 22: Centers Map for existing designations.


2. Connect centers to each other and to other key destinations, such as schools and parks, by frequent, safe, and 


convenient transit, bicycle routes, a complete and accessible pedestrian network, and electric vehicle charging 


stations.


3. When planning capital and transportation improvements in centers, emphasize equitable outcomes and co-


benefits. Consider the priorities outlined in the TMP and Public Facilities and Services elements, which should 


reflect these priorities.


4. Expand the boundary of a center if the change can better implement the vision of a city of 15-minute 


neighborhoods. Examples include: 


	 a. Support boundary expansion where the demand for additional growth exists and where the capacity  


	 for additional growth is limited. 


	 b. Support boundary expansion to establish mid-scale transition areas near Centers that provide a scale  


	 and intensity transition down to low-scale neighborhoods while supporting well-designed, context- 


	 sensitive, pedestrian-oriented housing in walkable, transit-supportive urban.


	 Goal: Cultivate Meaningful Partnerships–Local, regional, state, and intergovernmental  


	 efforts are coordinated and aligned, supporting a more seamless multimodal  


	 transportation system.


 


	 Relevant Policy Direction


1. Develop shared goals with other agencies, which balance local and regional needs, to help guide and navigate 



https://www.cityoftacoma.org/cms/One.aspx?portalId=169&pageId=258888
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trade-offs in ongoing coordination. 


2. Establish and maintain regular communication channels across departments and agency partners to identify 


opportunities for better alignment in decision-making, funding, and planning processes. 


3. Equip Tacoma city staff with the skills and resources to engage in multimodal transportation planning and 


design using a Safe Systems Approach, promoting partnerships across work groups and departments to foster 


collaborative improvements. 


4. Promote ongoing capacity building for community organizations to strengthen local advocacy networks. 


5. Collaboratively define scope and responsibilities for using the city right-of-way early in the planning process, 


while balancing enhancements with the need for effective project delivery. 


6. Pursue City-led initiatives to raise revenue for the development, operation, and maintenance of the city’s 


multimodal transportation system, leveraging the resources of private development, and local, regional, state, 


and federal partnerships.


 


Gig Harbor
(Gig Harbor Comprehensive Plan Adopted April 2025)


	 Goal: Promote and plan for a transportation system that is smart, efficient, and achievable  


	 transportation system.


	 Relevant Policy Direction


1. Promote transportation investments that support transit and pedestrian oriented land use patterns and 


provide alternatives to single-occupant automobile travel.


2. Partner with Pierce Transit to advocate for improved transit connections to key destinations, including the 


hospital, community center, and library.


3. Increase public awareness of the City’s transportation demand management strategies, including non-


motorized transportation and increased use of local transit.


	 Goal: Provide a transportation system that is effective in connecting centers to the  


	 regional transportation system.


	 Relevant Policy Direction


1. Promote and implement a network of local street and trail infrastructure that supports walking, bicycling, and 


transit use to enhance connectivity and physical activity for people of all ages and abilities. 


2. Prioritize investments in transportation facilities and services in CoLIs that support compact, pedestrian and 


transit-oriented development. 


3. Work with Pierce Transit to satisfy local travel needs, particularly between residential areas, the CoLIs, and 


major commercial areas along SR 16.


4. Work with Pierce Transit to locate Pierce Transit Park & Ride lots in areas which are accessible to transit routes 


and local residential collectors.



https://www.gigharborwa.gov/198/Planning#docaccess-212f6436fcc61c4c6d6e2703dd61951c0ca2ea96a85b5554c1fb915be9a2de44
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Lakewood
(Comprehensive Plan, 9/2024)


	 Goal: Provide a balanced, multimodal transportation system that supports the safe and  


	 efficient movement of people and goods.


	 Relevant Policy Direction


1. Plan, develop, and maintain transportation infrastructure to meet the needs of all users, including drivers, 


transit riders, bicyclists, and pedestrians of varying ages and abilities..


2. Increase availability and accessibility of alternative transportation modes like walking, biking, carpooling, and 


public transit, focusing on those without personal vehicles or with mobility needs.


	 Goal: Improve the transportation system through collaborative efforts with other agencies  


	 and organizations.


	 Relevant Policy Direction


1. Engage transportation agencies early in development proposal reviews to identify transit-oriented design and 


amenity opportunities.


2. Advocate for and assist in the integration of regional and HCT systems with local transit services.


3. Partner with transit agencies to support ride matching, vanpooling, micro-transit, paratransit, and other HOV 


transportation.


4. Work with transit agencies to address requirements from new transit routes and frequencies, especially in 


residential areas and high-traffic corridors.


5. Work with WSDOT to accommodate HOV lanes on I-5 and SR 512 to meet the needs of the city and regional 


transit.


6. Pursue joint state and federal transportation grant applications with other jurisdictions on projects with 


mutual benefits.


7. Investigate the potential for local shuttle, micro-transit, and paratransit services in high-density areas with 


significant ridership prospects.


University Place
(Comprehensive Plan, 12/2024)


	 Goal: Create avenues for increased encourage use of public transportation to  


	 accommodate a larger proportion of the traveling public.


	 Relevant Policy Direction


1. Work with Pierce Transit to support the provision of local transit service on principal, minor, and collector 


arterials providing feeder service to residential areas and connections to adjacent jurisdictions. Local transit 


service should be expanded to serve the entire community including underserved neighborhoods and those 


individuals with special needs.


2. Coordinate with Pierce Transit and the Tacoma and University Place school districts to develop bus stops and 


shelters with seating to provide greater comfort for riders and encourage higher ridership.


3. Use transit as a way to provide for access, circulation and mobility needs in University Place, especially in 


the City’s Regional Growth Center, additional areas planned for higher intensity mixed-use development, and 


favorable pedestrian environments.



https://cityoflakewood.us/wp-content/uploads/2024/11/091724-CompPlan-v.5.0-CLEAN-adopted-by-CC.pdf

https://cityofup.com/DocumentCenter/View/4419
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Planned  
Service and  
Operating 
Changes


S E C T I O N  0 7







S E C T I O N  0 7  |  P L A N N E D  S E R V I C E  A N D  O P E R A T I N G  C H A N G E S
45
PA G E


Fixed Route Services
The table below presents budgeted service hours and projected ridership for fixed-route services. Due to budget 


constraints, service hours cannot increase over most of the TDP time frame, which will likely impact ridership growth. 


The projected ridership growth beyond 2025 aligns with Pierce County’s average yearly population increase.


Service Recovery Plan 
In December 2023, Pierce Transit’s Board of Commissioners adopted a Bus System Recovery Plan to strategically recover 


service across the system as staffing becomes available. As of March 2025, Phases 1 and 2 are complete, with 15-minute 


weekday service on Routes 1 and 3. Pierce Transit has also made progress on other priority improvements, such as the 


additional frequency on Route 1. The remaining phases, which focus on increasing frequency, extending service hours, 


and restoring additional trips, will be implemented as funding allows.  More details are available on the agency’s 


website at PierceTransit.org/public-documents/.


SHUTTLE ADA Paratransit
The agency’s SHUTTLE service directly correlates to service areas and service hours of fixed route services by matching 


operating hours and providing rides, scheduled one to five days in advance, within ¾ mile of any bus route. Route 


retirements and adjustments associated with the adopted Service Recovery Plan may affect existing and potential 


SHUTTLE customers.


No significant changes to SHUTTLE service are expected in the next six years.


Rideshare
Demand for Pierce Transit’s Rideshare program continues to grow alongside the resurgence of worker commutes.


The agency currently maintains a fleet of 269 vehicles, including 221 assigned to commuter groups, 45 service loaners 


to ensure continuity of service, and 3 community vans. Demand for the program remains strong, with ongoing interest 


at times exceeding available capacity. The program typically maintains a waitlist of approximately 7–10 groups ready 


to launch as vehicles become available. As a result, the agency is focused on maximizing utilization of the existing fleet 


before considering future expansion.


2026


2026 2027 2028 2029 2030 2031


Service Hours 215,185 221,643 221,643 221,643 221,643 221,643


Service Miles 3,018,197 3,108,606 3,108,606 3,108,606 3,108,606 3,108,606


Ridership 357,552 368,280 368,280 368,280 368,280 368,280


2027 2028 2029 2030 2031



http://PierceTransit.org/public-documents/
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In 2025, a total of 1,028 participants utilized the Rideshare program. Commuter groups traveled 3,511,424 revenue 


miles and generated $1,539,145 in revenue, demonstrating the program’s continued value and impact.


To better meet customer needs, the Rideshare program has diversified its fleet beyond traditional vans to include a mix 


of vehicle types. Recent additions include electric vehicles such as the Tesla Model Y, as well as SUVs like the Chevrolet 


Traverse and Ford Explorer. These options provide greater flexibility for different group sizes and trip types, while also 


supporting the agency’s sustainability goals through the inclusion of electric and more fuel-efficient vehicles.


In addition to fleet optimization, the program continues to prioritize marketing and outreach efforts to increase awareness 


and participation, helping reduce single-occupancy vehicle trips in the region. The program’s mobile application enhances 


the customer experience by allowing participants to more easily manage and coordinate their rides.


These efforts align with Pierce Transit’s commitment to delivering efficient, sustainable, and customer-focused 


transportation solutions for the region through 2031.


Runner On-Demand
Pierce Transit’s Runner on-demand service is expected to continue evolving over the next six years. A primary goal is to 


improve efficiency within the existing service by increasing funding, with the aim of achieving approximately 90% seat 


availability across all service zones. 


Current grant funding supports the program through June 2027, and additional grant opportunities may be pursued to 


sustain and expand service beyond that timeframe. 


At present, there are no planned changes to service zones. However, zone expansion or modifications may be reconsidered 


after the implementation and evaluation of the proposed service improvements.  


2026 2027 2028 2029 2030 2031


Tideflats Vehicle Hours 20,000 20,000 20,000 20,000 20,000 20,000


Tideflats Ridership 36,407 36,407 36,407 36,407 36,407 36,407


Ruston Vehicle Hours 2,100 2,100 2,100 2,100 2,100 2,100


Ruston Ridership 1,983 1,983 1,983 1,983 1,983 1,983


Spanaway North Vehicle Hours 3,848 3,848 3,848 3,848 3,848 3,848


Spanaway North Ridership 13,052 13,052 13,052 13,052 13,052 13,052


Spanaway South Vehicle Hours 10,140 10,140 10,140 10,140 10,140 10,140


Spanaway South Ridership 20,779 20,779 20,779 20,779 20,779 20,779


JBLM Vehicle Hours 1,600 1,600 1,600 1,600 1,600 1,600


JBLM Ridership 1,400 1,400 1,400 1,400 1,400 1,400


Puyallup Vehicle Hours 17,784 17,784 17,784 17,784 17,784 17,784


Puyallup Ridership 31,344 31,344 31,344 31,344 31,344 31,344


Gig Harbor Vehicle Hours 5,900 5,900 5,900 5,900 5,900 5,900


Gig Harbor Ridership 4,753 4,753 4,753 4,753 4,753 4,753
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Pierce Transit’s Project Oversight Group (POG) oversees all capital projects and consists of representatives from across the 


agency. Capital project selection is a process during which capital projects are proposed by agency staff and prioritized 


by the POG, using the adopted Strategic Plan as a guide. The POG’s recommendations are presented to the Executive 


Team for funding in the annual budget for the following year. These projects are also included in the six-year capital 


plan. Projects that are not included in the annual budget or six-year plan may be placed on the Unfunded Needs List in 


Appendix A – Unfunded Needs List. 


Rolling Stock Purchases
Pierce Transit’s rolling stock and revenue vehicles are replaced on a regular cycle, which meets or exceeds FTA useful life 


benchmarks. For fixed route buses, routine replacement occurs when the 40-foot vehicles reach their 16-year lifespan or 


640,000 miles. Replacement of 25-foot cutaway (body-on-chassis) vehicles takes place at ten years or 150,000 miles. 


Routine replacement for SHUTTLE vehicles follows a 10-year or 150,000 miles limit; whichever comes first. New and 


replacement rolling stock planned for 2026–2031 is shown below. 


State of Good Repair and Other Capital Projects 
Pierce Transit’s facilities and equipment are repaired and replaced on regular cycles based on adopted transit asset 


management goals, performance measures and targets. The agency has many projects that fit into this category, as well 


as other capital projects that enhance service or improve efficiency. For a complete list, Pierce Transit’s 2026-2031 Six-


Year Capital Plan, as adopted in the 2026 Budget, is shown on at the end of Section 8. The Capital Plan is consistent with 


the goals and strategies discussed in Section 4 – State and Agency Goals, Objectives, and Action Strategies. A selection 


of notable capital projects for this time frame is provided below.


Maintenance & Operations Base Improvements (MOBI) - $62.8M
Future improvements, dependent on funding and coordination with Sound Transit, may include:


•	 Building 1: Continued analysis of needs and recommended updates to improve efficiency and extend the life of 


the building. In early 2026, the FTA approved reallocating funds from the gantry project to Building 1 State of 


Good Repair projects. This reallocation aligns with the current federal administration’s focus.  


•	 West Base: A new maintenance building planned to maintain both Pierce Transit and Sound Transit buses, 


including 60-foot articulated coaches and double-decker buses. Plans for the facility include a new 60-foot bus 


paint booth as well 12 maintenance bays, parts storage, and office space. This facility would be a partnership 


project requiring funding from both Pierce Transit and Sound Transit. The agency is currently pursuing grant 


funds for this new building and associated improvements. 


•	 South Base: The agency is coordinating with Sound Transit on the development of vacant land south of Building 


5 (Safety and Training). This project would develop the site with a maintenance facility, fleet parking and will  


include bus charging to accommodate 3-5 double decker electric buses with the potential to expand to  50 


buses. The agency is currently working on the lease and is identifying a team to lead the project. This project 


would be 100% funded by Sound Transit on Pierce Transit owned property. 


2026 2027 2028 2029 2030 2031


Bus Coaches 0 10 10 0 7 0


25-ft Cutaway 0 0 0 0 0 0


SHUTTLE Coaches 0 11 0 0 0 16


Rideshare Vehicles 27 27 27 27 27 27


Runner Vehicles 0 0 0 0 0 0


Support Vehicles 18 9 12 14 8 5
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Stream Community Line Bus Stop and Intersection


Improvements - $5.2M 
Investments are underway along Pacific Avenue/SR-7 to support Pierce Transit’s new enhanced bus service, sponsored 


by MultiCare. Throughout 2025, the agency installed transit signal priority equipment, new shelters, station pylons, 


and real-time arrival information along the Stream Community Line corridor. These improvements are among the many 


features of Stream Community Line that improve rider experience and speed up travel in the corridor. As part of the 


March 2026 service change, the agency extended Stream to Commerce Street Station in downtown Tacoma. In the 


coming year, the agency will develop plans to construct infill stops along the Stream corridor with an approximately 


half-mile spacing that include all the same amenities as current Stream stops. 


Spanaway Transit Center - $18M
The Spanaway Transit Center opened in August 2025 at 20702 Mountain Highway East in the unincorporated community 


of Spanaway. It serves as the southern terminus for Route 1 and the Stream Community Line. This is Pierce Transit’s first 


new transit center since 1998, constructed to support the significant growth in South Pierce County. The transit center 


features a bus turnaround, a 38-stall park & ride lot, a comfort station for bus operators, a passenger drop-off area, and 


public EV chargers. The next phase of the project will expand the park & ride with over 200 parking stalls as well as 


sidewalk and roadway safety features. the agency expects to break ground on the second phase in 2027. 


Bus Shelter Replacement Project - $4.2M
In 2025, Pierce Transit continued to upgrade bus stop shelters throughout the agency’s service area. The project began 


in 2024 and includes new, easier to repair shelters designed with modular glass panes, solar lighting, and black metal 


frames. The agency installed approximately 50 new shelters in 2025 and acquired funding and equipment to install even 


more shelters in 2026.


Accessible Bus Stop Signage
The agency continues to make progress with the accessible bus stop signage project, which includes tactile raised 


lettering and braille signage at bus stops. Following the pilot project at Commerce Street Station, the agency acquired 


program funding and developed site prioritization criteria. This initiative is currently supported by PSRC Equity Formula 


funds along with a HUD Community Project Funding grant sponsored by Congresswoman Strickland. While continuing 


to evaluate the program with stakeholders and community members, the agency plans to install signs at transit centers 


and other priority locations in 2026 and early 2027 before moving on to other stops in the system. 


Meridian/SR 161 TSP - $1.3M
In 2026, the agency will kick off efforts to plan, design, and install transit signal priority equipment at intersections along 


Meridian Ave (SR 161) between South Hill and the SR 167 interchange in coordination with partner agencies. These 


improvements would improve transit speed and reliability along this busy corridor, especially during peak commute 


periods. This project is entirely grant funded through WSDOT.


Paratransit ADA Eligibility Assessment Facility – $2.7M 
Pierce Transit will convert the 2,020 sf former Greyhound office at Tacoma Dome Station to a space for conducting 


SHUTTLE paratransit eligibility testing. Currently, tests are conducted at headquarters using shared conference rooms 


and the visitor parking lot. This new dedicated space will improve privacy, access, and scheduling for customers, as well 
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as include permanent testing equipment such as a mock bus. Construction is expected to begin the second half of 2027 


with funding from federal equity share formula dollars.


Continued Progress Toward Zero Emissions
Heading into 2026, the agency remains committed to its long-term emissions reduction goals but is shifting to a 


more phased and financially constrained approach due to reduced federal funding support. Near-term priorities include 


deploying new charging infrastructure, integrating the BEBs on order, and focusing on reliability and performance 


of existing electric assets. The agency continues to evaluate required capacity for on route charging as the BEB fleet 


grows, battery technology improves, and agency training, operations, and scheduling practices continue to mature. The 


agency will prioritize lower-cost, high-impact actions—such as non-revenue fleet electrification and facility efficiency 


upgrades—while exploring alternative funding sources like state programs and carbon credit revenues. Overall, the 


strategy balances continued progress on emissions reduction with the need to maintain core service delivery and 


financial sustainability.


In accordance with Pierce Transit Executive Order 1, the transition to zero emission must be grant funded. Projects 


planned include: 


•	 Zero Emission Bus Base Gantry and Battery Electric Buses (BEBs) - $14.8M


Awarded in 2024, the original scope of the FY2024 Low or No Emission project grant was to purchase four new 


BEBs and install covered gantry conductive charging infrastructure. With changes to Federal priorities, the scope 


of the zero-emission bus and base gantry project was updated to align with federal funding requirements. In 


March of 2025 the Federal Transit Administration (FTA) approved the request to change the scope of Pierce 


Transit’s 2024 Bus and Bus Facilities Grant. Under the new scope, Pierce Transit will purchase four compressed 


natural gas (CNG) buses rather than four BEBs, and shift funds that were previously allocated for a gantry-style 


electric charging system over to safety improvements at the Maintenance facility (Building 1). Those Building 


1 safety improvements include a roof replacement and upgrades to the electrical, heating and HVAC system.  


Pierce Transit is currently in the planning phase for the Building 1 improvements to be funded with the grant.


•	 BEBs, Chargers and Workforce Development - $4.4M


As part of a FY2022 Low or No Emission project grant the agency is expanding zero emission infrastructure 


on the agency’s main base. In 2026 conductive charging will expand from nine to 12 ChargePoint Chargers to 


support the battery electric fleet. In addition to the chargers, two 40 ft coaches will be replaced with battery 


electric vehicles. Pierce Transit continues to schedule and conduct workforce development training sessions 


for Maintenance Technicians to become familiar with BEBs and electric charging infrastructure. This effort is 


supported in part by a $3.8M Bus and Bus Facilities grant.


•	 New Inductive BEB Charging Infrastructure at Tacoma Community College Transit Center 


- $2.3M		      											         


Planned for 2029, this project is on the PSRC 2024 Pierce Countywide Competition recommended funding list 	


(FY 2027-2028) and includes the installation of four inductive BEB wireless charging pads. This project, though 	


delayed, will proceed pending the continued availability of the funding, and evaluation of appropriate charging 


technology.


•	 Lakewood Transit Center Inductive Charging - $6.2M


Project is to install four inductive BEB wireless charging pads at the Lakewood Transit Center. The proposed 		


application includes adding two more replacement 40-foot BEBs to the fleet, both with the compatible wireless 


and contactless inductive undercarriage coils for fast charging. Status - WSDOT Green Transportation Capital 


Grant program did not fund this project in 2025 due to state funding constraints. Pierce Transit plans to actively 


seek grant funding to complete this project.
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Approved Capital Project List
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Six-Year Capital Plan
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Continued
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Multiyear 
Financial Plan
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Ridership continues to trend upwards, but economic uncertainty and changes to funding priorities continue to impact 


Pierce Transit. Controlling the overall cost of services and projects remains a significant concern. The agency anticipates 


that the challenges posed by inflation, including uncertainties related to future fuel and vehicle prices, will impact 


the cost-of-service delivery over the next few years. Pierce Transit’s annual budget planning process considers these 


challenges while assessing services, staffing, and financial resources, alongside various economic forecasts, to develop 


a comprehensive financial outlook. 


The agency’s primary revenue source, sales tax, is closely tied to local economic conditions and retail spending. While 


sales tax collections are projected to increase over the next six years, uncertainty exists around future collections. 


Therefore, the six-year plan shows a modest 2.2 percent average annual increase, well below the agency’s historical 


average annual increase of 5.5 percent. With costs continuing to escalate faster than in prior years, the agency is 


focusing on improving productivity, reducing costs, and obtaining grants for service and projects. 


The Six-Year Financial Plan is sustainable for operations. Reserves and operating transfers will be used over the next six 


years to provide capital infrastructure that supports service plans. Reserves comply with the required levels established 


by the Board of Commissioners. Reserves provide the ability to deal with adverse economic conditions, emergencies, and 


exposure to casualty and legal risks. Additional grants and/or other funding sources will be required to fully implement 


the planned capital program. 


Future Revenue Sources and Potential Challenges
Most of Pierce Transit’s operating revenue comes from local sales taxes, currently being collected at a rate of 0.6%. The 


maximum sales tax levy allowed under state law is 0.9%. A component of the agency’s newly adopted Strategic Plan 


and Long Range Plan (Destination 2045) is to build a business case and action plan for expanding funding to the full 


extent provided by state law. If successful, this initiative would provide a much-needed revenue source for the agency. 


Many capital projects are dependent on grant funding. At the time of this document preparation, Pierce Transit and other 


transit agencies are experiencing funding uncertainty. The federal administration’s change in direction resulted in a hold 


on all unobligated discretionary awards and a move away from federal funding for zero emission projects. Pierce Transit 


has adapted by prioritizing project components that meet current funding requirements.


In addition to the uncertainty related to discretionary federal awards, the policy changes may impact supply chain and 


costs associated with maintaining or expanding service that are not accounted for in the Capital Plan. 


2026 Operating Revenue


Sales Tax 52%


Other Miscellaneous 4.5%


Fares 3%


Operating Contributions 11.5%


Sound Transit 29%


Total Operating Revenue


$116,794,690


$10,112,660


$25,781,750


$7,149,240


$65,124,290


$224,962,630
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Pierce Transit also participates in Washington’s new Clean Fuel Standard, a market-based compliance program designed 


to reduce the carbon intensity of transportation fuels in the state. Under the umbrella of the Washington State Transit 


Association and working with a credit trading company, transit agencies in the state may earn credits related to the “fuels” 


they use (Compressed Natural Gas, electricity or hydrogen). Those credits will be sold to higher-polluting organizations 


that need to purchase credits to stay on balance, and the earned funds (minus administrative fees) will be returned to 


the transit agencies in proportions equal to how many credits each agency generated. 


By offering free service to riders under 18 years of age, Pierce Transit receives $8.3M per year as a result of Washington 


State’s 2022 Move Ahead Washington transportation package. The package utilized funding generated by the 2021 


Climate Commitment Act, which implemented a cap and invest program for carbon emissions managed by the state’s 


Department of Ecology.


Six-Year Financial Plan and Cash Flow Analysis
The following pages contain the agency’s multiyear financial plan and cash flow analysis. The operating financial plan is 


sustainable and generally balanced for each year. The capital improvement program is provided in Section 8 – Planned 


Capital Expenses. 


From 2027 through 2031, while our revenues show a year-over-year increase, expenditures continue to outpace 


revenues. This trend results in a gradual decrease in our reserves each year. However, it is important to note that we 


maintain reserves higher than those required by our municipal code throughout the entire six-year plan.
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Projects of 
Regional 


Significance
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SSppoonnssoorr:: PPIIEERRCCEE  TTRRAANNSSIITT


TTiittllee:: SSppaannaawwaayy  TTrraannssiitt  CCeenntteerr


Description:
The scope of the project constructs a new transit facility in Spanaway, Washington, at the south end of Pierce Transit’s service area 
boundary. The new facility will include a bus loading and unloading area, a transit user parking lot with room for 250 vehicles, secure 
bicycle parking for active transportation connections, a comfort station for bus operators, and a passenger drop-off area. Associated 
work includes constructing an onsite sewer system, extending electric and water service, and installing landscaping and security 
lighting, sidewalks, curb ramps, and six electric vehicle (EV) chargers onsite. In addition, WSDOT is designing a roundabout at the 208th 
Street E intersection to allow safe and direct access to the transit center from WA State Route 7.


Location / Facility:
20702 Mountain Highway East, Spanaway, 
WA 98387


From:
n/a


To:
n/a


PPrroojjeecctt  IIDD:: 22660022


Completion Year:
2028


MMTTPP  SSttaattuuss:: CCaannddiiddaattee
EEssttiimmaatteedd  CCoosstt:: $$2299,,221122,,550000


County:
Pierce County


 Supporting Freight Movement: 20%


 Supporting Employment: 60%


Emissions: 70%


Puget Sound Land & Water: 80%


Transportation Alternatives: 100%


Travel Reliability: 100%


Support for Centers: 40%


Safety & System Security: 0%


Community Benefits: 100%


Total Score: 63%
  PPllaann  CCoonnssiisstteennccyy  GGrraaddee


Revised April 2026
Page 101 of 280


SSppoonnssoorr:: PPIIEERRCCEE  TTRRAANNSSIITT


TTiittllee:: SSoouutthh  HHiillll::  MMeerriiddiiaann  AAvveennuuee  EE//SSRR  116611  PPaarrkk--aanndd--RRiiddee


Description:
The project will build a new 350-space Park-and-Ride and bus turnaround facility with improved bicycle and pedestrian access for 
northbound travelers in the Meridian Avenue E Corridor (SR 161). Replaces a Route 402 bus pullout and single shelter at the south end 
of the service area in South Hill-Puyallup that is currently operating over capacity. The proposed Park-and-Ride project will also 
provide multiple bus shelters and other passenger amenities, plus an operator comfort station and passenger safety and security 
improvements where none exist today. By providing improved drop off or Kiss-and-Ride facilities at this location, Pierce Transit can set 
the foundation for even more frequent and direct service from the southeastern end of the county into Downtown Puyallup, a 
designated regional growth center. Constructing a full-service passenger and operator facility at this location will create a hub for 
higher capacity, Fast, Frequent, and Reliable Newtwork service in the future.


Location / Facility:
South Hill Park & Ride


From:
Meridian Avenue E/SR 161


To:
176th Street E/Sunrise Blvd E


PPrroojjeecctt  IIDD:: 22559966


Completion Year:
2035


MMTTPP  SSttaattuuss:: CCaannddiiddaattee
EEssttiimmaatteedd  CCoosstt:: $$1188,,445500,,000000


County:
Pierce County


 Supporting Freight Movement: 20%


 Supporting Employment: 80%


Emissions: 40%


Puget Sound Land & Water: 50%


Transportation Alternatives: 60%


Travel Reliability: 80%


Support for Centers: 50%


Safety & System Security: 0%


Community Benefits: 40%


Total Score: 47%
  PPllaann  CCoonnssiisstteennccyy  GGrraaddee


Revised April 2026
Page 102 of 280


Projects of regional significance are critical to improving the quality of public transportation services in the region. The 


projects listed below are from PSRC’s current Regional Transportation Plan and align with this Transit Development Plan 


timeframe.
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Public
Comment
Summary


S E C T I O N  1 1







S E C T I O N  1 1  |  P U B L I C  C O M M E N T  S U M M A R Y
61
PA G E


Commentor Comment Summary Response


Pierce County 


Planning and 


Public Works 


(letter via 


email)


Expressed support for the TDP 


and pointed out components 


they found particularly 


compelling and supportive of 


the work they (Pierce County) 


are doing. 


Thank you for the words of support and recognition 


of Pierce Transit’s efforts to support the planning work 


within the jurisdictions we serve.


Puget Sound 


Regional 


Council


(letter via 


email)


Expressed that the TDP overall 


is a concise and readable, yet 


thorough, summary of Pierce 


Transit’s 2025 accomplishments 


and plans for 2026-2031. This 


draft proactively addressed 


everything PSRC commented on 


last year.


Comment noted


Bean


(email)


Made grammatical and 


formatting suggestions.


Thank you for reviewing the TDP. 


Bischof


(email) 


Noted the expected growth 


of ridership and the need for 


service to grow to match the 


need. Also expressed a need 


for continued investment in 


transit to match Home in Tacoma 


goals and regional transit 


improvements. 


Comment noted. 


Public Comment Summary
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Read


(email)


Would like a better connection 


from Gig Harbor to the transit 


station in Tacoma to better serve 


commuters.  


Comment noted.  


Route 100 travels from Gig harbor to the Tacoma 


Community College Transit Center where riders can 


transfer to seven different Pierce Transit routes and the 


Sound Transit 574 to Seattle. In addition to the many 


stops within Pierce County, these route connections 


provide riders with access to several other transit centers 


and connection points within our service area. Tacoma 


Community College Transit Center is Pierce Transit’s 


second-highest ridership facility for local service and 


real-time departure signage has recently been added to 


improve predictability when making a connection. 


 


Pierce Transit’s board recently authorized a ballot 


measure to increase funding for the agency. The proposal 


before voters includes later and more frequent service 


throughout Pierce Transit’s service area. With increased 


service frequency, transfers at Tacoma Community College 


could become even easier. More information about the 


ballot measure is available at piercetransit.org/more-


transit 


 


Sound Transit Route 595 provides express service from 


Gig Harbor to Tacoma Dome Station and downtown 


Seattle but has a limited schedule. Please contact Sound 


Transit to provide feedback on their routes and schedules. 


Sound Transit accepts feedback via their website at 


soundtransit.org 


Solien


(email)


Expressed recognition and 


appreciation for Pierce Transit’s 


work to use Title VI principles to 


address equity and fairness in 


transit planning.


Comment noted. 


Tamasan 


(email)


Expressed support for the TDP 


while also noting the need for 


more frequent bus service with 


expanded hours. 


Comment noted.



http://piercetransit.org/more-transit  

http://piercetransit.org/more-transit  

http://soundtransit.org
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Wrenn


(email)


Suggested Pierce Transit use 


reserve funds to maximize 


service. Also suggested this 


would show the public there 


is a demand for service and 


make the case to the public that 


additional funds are needed. 


Pierce Transit updates its long-term financial forecast 


annually as part of the budget process. Forecast 


assumptions draw on recent economic trends, external 


sources such as the Washington State economic forecast, 


and internal agency plans aligned with the Strategic Plan 


and other guiding documents. The adopted 2026 Budget 


informs development of the TDP; for additional detail, see 


the 2026 Final Budget. 


 


Pierce Transit acknowledges the suggestion to use 


reserves temporarily to expand service, demonstrate the 


benefits of increased service, and build ridership. Over 


the past three years, the agency has already stretched 


available revenues to add and sustain service levels 


beyond what current revenues can support long term, 


particularly through recent service changes. 


 


Pierce Transit will continue to provide objective 


information on current service levels, unmet needs, 


potential improvements, and the benefits that additional 


sustained funding could deliver. 


 


Reserves comply with levels established by the Board 


of Commissioners and are essential for responding to 


adverse economic conditions, emergencies, and casualty 


or legal risks. The agency maintains three reserve types: 


Operating, Insurance, and Capital. Pierce Transit’s policy is 


to maintain a stable, balanced financial plan. As noted in 


the TDP, budget forecasts show expenditures continuing 


to outpace revenues under the current 0.6% sales tax 


rate. The budget is developed with a commitment to 


sustaining current service levels while maintaining 


prudent financial stewardship and longterm stability. 


Under the adopted 2026 Budget, Pierce Transit anticipates 


drawing on reserves, resulting in a gradual decline in 


reserve balances. The Operating Reserve must remain at 


or above the agency’s required minimum of two months 


of operating expenses. By 2031, if current service levels 


and the current funding rate are maintained, projections 


indicate reserves will fall below required levels.







2 0 2 6 - 2 0 3 1  |  T R A N S I T  D E V E L O P M E N T  P L A N  |  S H O R T  R A N G E  P L A N
64
PA G E


Unfunded 
Needs List


A P P E N D I X  A







This list contains unfunded infrastructure or service projects that have not yet been formally incorporated into the agency’s 


six-year financial plans. Project names, scopes, and cost estimates are subject to change as funding opportunities are 


developed. To proceed with these projects, Pierce Transit may seek grant funding as opportunities arise.


Name Description Cost (if known)


Rideshare Expansion In 2025, Pierce Transit’s Rideshare program had the 


highest boardings per vehicle in the state.  If funding 


becomes available, Rideshare could be expanded to serve 


more customers.


$1.2 – 4.6M


Micromobility E-Bike 


Charging Pilot


The employee e-bike charging hub pilot program helps 


relieve employee parking pressure while meeting 


clear demand for secure e-bike charging and storage. 


It advances sustainability goals, promotes active 


transportation, and provides a scalable model for 


future deployments at transit centers and park-and‑ride 


locations. This project is dependent on the availability of 


grant funding.


$50,000


Rideshare Operations 


and Vehicle Storage 


Property


Recognizing the limited space available for fleet and 


maintenance growth at the Pierce Transit base, staff 


continue to explore opportunities for on‑site efficiencies 


as well as offsite expansion solutions that could relieve 


current capacity constraints. Property adjacent to the base 


has been identified as a potential location for Rideshare 


operations and vehicle storage/overflow. 


Establishing a dedicated Rideshare site would provide 


several benefits, including restoring more than 50 


employee parking spaces behind Building 5 currently 


occupied by Rideshare vehicles, creating dedicated 


storage, fleet staging, and vehicle preparation space 


for new vehicles entering service, improving safety by 


reducing conflicts between customer, employee, and 


maintenance traffic through a controlled pickup and drop-


off area, improving customer wayfinding with a clearly 


designated Rideshare location, and separating Rideshare 


activities from core maintenance operations while 


maintaining the operational efficiencies of being adjacent 


to the auto shop and fleet support facilities.


$4 – 5M
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Improve people’s quality of life by  


providing safe, reliable and accessible  


transportation services that are locally  


based and regionally connected. 
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August 31, 2026 
 
 
Don Chartock, Director  
Public Transportation Division  
Washington State Department of Transportation  
310 Maple Park Ave. SE  
Olympia, WA 98501-7387  
 
Subject:  Local Match Commitment for 2027–2031 WSDOT Consolidated Grant Program Application 


for the Spanaway/Gig Harbor/Ruston/Tideflats Runners 


Dear Director Chartock: 


On behalf of Pierce Transit, I am writing to confirm the agency’s commitment to providing the required 
10% local match (required match for sustaining projects) for our WSDOT 2027–2031 Consolidated 
Grant Program application. This application requests funding in the amount of $11,391,282 over four 
years for sustained/continued operation of Pierce Transit’s Runner special needs connector/microtransit 
services servicing Spanaway (North and South zones), Gig Harbor, Ruston, and the Tacoma Tideflats 
between 2027 and 2031.  


Pierce Transit will contribute the required 10% match of $1,265,698 in local matching funds, bringing 
the total project budget to $12,656,980 over the four-year period should this request be funded. Total 
project costs and funding source for 2027-2031 are summarized in the table below. 


Biennium 7/1/27-6/30/29 7/1/29-6/30/31 Total over 4 yrs 
WSDOT 2027-31 Consolidate Grant Request $5,695,641 $5,695,641 $11,391,282 
Local Match (10%) $632,849 $632,849 $1,265,698 
Total Project Costs $6,328,490 $6,328,490 $12,656,980 


 
The source of local funds is Pierce Transit’s voter-approved levy of 0.6% sales tax collected in Pierce 
County, Washington. These funds are secure and available upon successful award of this grant. 
If you have any questions, please feel free to contact me at cschuler@piercetransit.org. Thank you.  
Sincerely, 
 
 
 
Christopher Schuler 
Chief Financial Officer 
Pierce Transit 








Duration of Project:  4 years


TOTAL BUDGETED COSTS Total 25-27 Costs


Expense
7/1/25-6/30/27


(Current Estimate)


7/1/27-6/30/29
and 7/1/29-6/30/31


(Per Biennium)


% Difference 
from Previous 


Biennium


2026 Actual Cost per 
Service Hour


7/1/27-6/30/31
(PROJECTED)


7/1/25-6/30/27
(Current Estimate)


7/1/27-6/30/29
(PROJECTED)


% Difference from 
Previous Biennium


7/1/29-6/30/31
(PROJECTED)


% Difference from 
Previous Biennium


Contracted services-Transportation (Spanaway North Runner) 5,549                                        6,104                                         10.0% $81.56 $84.345 $452,576.00 $514,842.00 13.8% $514,842.00 0.0%
Contracted services-Transportation (Spanaway South Runner) 15,991                                     17,590                                       10.0% $81.56 $84.345 $1,304,226.00 $1,483,629.00 13.8% $1,483,629.00 0.0%
Contracted services-Transportation (Gig Harbor Runner) 21,540                                     23,694                                       10.0% $81.56 $84.345 $1,756,802.00 $1,998,470.00 13.8% $1,998,470.00 0.0%
Contracted services-Transportation (Ruston Runner) 6,283                                        6,911                                         10.0% $81.56 $84.345 $512,401.00 $582,908.00 13.8% $582,908.00 0.0%
Contracted services-Transportation (Tideflats Runner) 18,848                                     20,732                                       10.0% $81.56 $84.345 $1,537,202.00 $1,748,641.00 13.8% $1,748,641.00 0.0%


TOTALS 68,210 75,031 10.0% $81.56 $84.345 $5,563,207.00 $6,328,490.00 13.8% $6,328,490.00 0.0%


2027-2031 WSDOT Consolidated Grant Request


Requested Amount 7/1/27-6/30/29
(PROJECTED)


7/1/29-6/30/31
(PROJECTED)


WSDOT Consolidated Grant Program 2027-31 (90% Total Cost) $5,695,641.00 $5,695,641.00


$11,391,282.00


Revenue/Match Source 7/1/25-6/30/27
(Current Estimate)


7/1/27-6/30/29
(PROJECTED)


7/1/29-6/30/31
(PROJECTED)


Local: Transit Sales Tax $357,721.00 $632,849.00 $632,849.00
State: Transit Support Formula $521,014.00 $0.00 $0.00
Federal: FTA via WSDOT (FTA 5310 funds) $3,514,940.00 $5,695,641.00 $5,695,641.00


TOTALS $4,393,675.00 $6,328,490.00 $6,328,490.00


Fares and Donations


Item 7/1/25-6/30/27
(Current Estimate)


7/1/27-6/30/29
(PROJECTED)


7/1/29-6/30/31
(PROJECTED)


Fares and Donations $205,015.00 $217,067.00 $217,067.00


TOTAL LOCAL MATCH OVER 4 YEARS
 (7/1/27-6/30/31)


$1,265,698.00


WSDOT Consolidated Grant Program
2027-2031 Operating Project


TOTAL 27-31 PROJECTED COSTS 


BUDGET
Project: Spanaway/Gig Harbor/Ruston/Tideflats Runner  (Sustaining Project)


Cost Per Service HourEstimated Service Hours per Biennium


TOTAL PROJECTED COSTS OVER 4 YEARS
 (7/1/27-6/30/31)


$12,656,980.00


TOTAL WSDOT REQUEST OVER 4 YEARS (7/1/27-6/30/31)


Source of Match/Revenue  (10% match of total expenses required for sustaining projects; 5% match required for new consolidated projects)
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Environmental Health Disparities Map (version 3) of Vulnerable Populations and 
Overburdened Communities Residing within the Spanaway North, Spanaway South, 
Gig Harbor, Ruston, and Tacoma Tideflats Runner Zones 


 


 


 


  Spanaway North Runner Zone 


Spanaway South Runner Zone 


Gig Harbor Runner Zone 


Ruston Runner Zone 


—  Denotes Pierce Transit Runner microtransit service zones 
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Pierce Transit—Spanaway (N&S), Gig Harbor, Ruston, Tideflats Runner 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 
 


 
 
Source of data:  
Washington State Department of Health Environmental Health Disparities (EHD) Map. Retrieved 8/2026 
from: https://experience.arcgis.com/experience/d133fa97a3854f8eac905ec152f16b05/page/Measures 


Environmental Health Disparities Rankings 
• Spanaway North and South- 5, 6, 8,9, 10  
• Gig Harbor Rankings- 1,2,3  
• Ruston Rankings- 1, 2,3,4, 5  
• Tideflats- 4, 5, 7, 8, 9, 10  


Tideflats Runner Zone 


—  Denotes Pierce Transit Runner microtransit service zones 








2024-2029 STRATEGIC PLAN


OUR VISION


Your Preferred Transportation Choice
OUR MISSION


Improve people’s quality of life 


by providing safe, reliable, and 


accessible transportation services 


that are locally based and regionally 


connected


OUR VALUES


Innovative, Driven, Responsible, 


Equitable







Goal 1  Adopt a “Customer First” mindset


The first corner of the “strategic building,” and the foremost goal, is to foster a customer first 


mindset throughout our organization, ensuring that our riders’ needs, comfort, safety, and 


satisfaction are at the heart of everything we do.


STRATEGIES


	▪ Create and implement a 6-year Customer Experience Action Plan that addresses top improvement opportunities 


identified by Pierce Transit customers.


	▪ Adopt and implement Fixed Route System Recovery Plan.


	▪ Develop a High-Capacity Transit Plan for at least three corridors.


	▪ Assess and improve system security and safety plans with “customer first” focus.


	▪ Design and deliver services that are inclusive to all individuals and abilities.


PERFORMANCE METRICS


	▪ Total system ridership will increase by 6% per year.


	▪ 25% of service area residents within a 10-minute walk of routes with 15-minute weekday frequencies, or better. 


	▪ Increase the satisfaction levels in rider surveys for questions on overall satisfaction, personal security on the bus and at 


the bus stop, and cleanliness of buses and Pierce Transit facilities by 20%.


	▪ Achieve 85% on time performance.


Goal 2  Engage with the community through outreach, 


partnerships, and listening opportunities


Next to holding customers as the highest priority, ensuring the broader community is also engaged 


and supportive is critical to the long-term sustainability of the agency. Partnerships with public, 


community, and private organizations are critical to our role in the community and fulfilling our 


mission.


STRATEGIES


	▪ Establish and regularly communicate an accountability dashboard for the Strategic Plan.


	▪ Strengthen local strategic partnerships with community groups, community-based organizations, non-profit groups, 


government, businesses, and trades.


	▪ Establish a public process to develop definitions and metrics to better understand and advance equity.


	▪ Enhance efforts to systematically inform and communicate with customers and the community.


	▪ Establish consistent and methodical feedback systems to gather, analyze, and act on customer and community 


feedback.


	▪ Expand career launch opportunities with apprenticeships, local non-profits, and regional education partners.


PERFORMANCE METRICS


	▪ Increase the net favorable opinion of respondents of Pierce Transit in the community survey to +40. 


	▪ Increase the number of ORCA Business Accounts by 25%.


	▪ Establish a metric to report on employee recruitment that is a result of local partnerships.


	▪ Empanel a public equity task force.


	▪ Complete a Pierce Transit Equity Framework, including metrics.







Goal 3  Elevate the employee experience


Pierce Transit employees deliver essential services to the community and are the most important 


element of the agency. Quality services can only be provided with a dedicated, professional, 


engaged workforce. Therefore, employee retention and engagement should be a top agency 


priority. 


STRATEGIES


	▪ Foster an environment of employee well-being by cultivating a culture of open, transparent, and complete 


communication, and collaboration.


	▪ Assemble, adopt, and implement a “workforce development” plan focused on employee attraction, retention, and 


succession.


	▪ Implement strengths-based leadership practices for management/leadership roles.


	▪ Improve conditions for employee personal security.


	▪ Continue to support and enhance the agency safety culture.


	▪ Strengthen and enhance equal employment opportunity and diversity, equity, and inclusion programs.


PERFORMANCE METRICS


	▪ Retain at least 85% of employees per year. 


	▪ Increase participation in annual employee engagement and diversity, equity, and inclusion surveys to at least 60%.


	▪ Improve index scores by 0.2 for the culture of equity index and culture of inclusion index in the annual DEI survey.


	▪ Improve by 10% the average score for the question “How likely are you to recommend Pierce Transit as a great place 


to work?”


	▪ Internal customer service scores of 75% or greater for employee internal customer service satisfaction.


	▪ 100% of managers receive strengths-based leadership practices training within their first year.


Goal 4  Assure sustainability of Agency’s finances, infrastructure, 


and environment


The fourth corner of the “strategic building” is the agency’s financial and physical assets.  


Ensuring that finances can sustain the agency’s plan and that physical assets remain in quality 


and functional condition is essential to long-term sustainability.  As a major source of vehicle 


emissions, it is also important that the agency meet the needs of the community and the riders for 


environmentally sound practices and emission policies.


STRATEGIES


	▪ Build a business case and action plan for expanding funding to the full extent provided by the legislature.


	▪ Improve the prioritization process for major service improvement and infrastructure projects. The process improvement 


would include expanded project development and evaluation criteria to align with the Strategic Plan.


	▪ Establish a financial baseline and a prioritized list of service and infrastructure improvements that can be supported by 


current or future funding measures and grants. 


	▪ Present a business case to the community on the potential to expand the PTBA boundaries.


	▪ Develop a Climate Action Plan (fleet, facilities, and operations).


	▪ Review/develop major project development and delivery process.


PERFORMANCE METRICS


	▪ In the community survey, increase the net number of respondents positively inclined to the statement “The job Pierce 


Transit is doing managing taxpayer dollars responsibly” to +10. 


	▪ Increase the net number of respondents in the community survey positively inclined to the statement: “The job Pierce 


Transit is doing overall to +10.”


	▪ Reduce total greenhouse gas emissions compared to 2017 by 40%. (metric tons of CO2).


	▪ Maintain appropriate financial reserves for the agency, consistent with adopted policy.


	▪ 95%, or more, of the revenue fleet meets the useful life benchmark. 


	▪ 75% of the agency’s facilities meet the state of good repair standard. 











