
39525 - Hyde Shuttle - Eastside39525 - Hyde Shuttle - Eastside
Application DetailsApplication Details

Funding Opportunity:  38336-2027-2029 Consolidated Grant Program - Operating

Funding Opportunity Due Date:  Sep 9, 2026 3:01 PM

Program Area:  Consolidated Grant Program

Status:  Under Review

Stage:  Final Application

Initial Submit Date:  Sep 9, 2026 2:11 PM

Initially Submitted By:  Phirun Lach

Last Submit Date:  

Last Submitted By:  

Contact Information

Primary Contact Information

Active User*: Yes

Type: External User

Name: SalutationSalutation  Phirun
First NameFirst Name

 Middle NameMiddle Name  Lach
Last NameLast Name

Title: Director Of Transportation

Email*: phirunl@soundgenerations.org

Address*: 2208 2nd Ave

Suite 100

Seattle
CityCity

 Washington
State/ProvinceState/Province

 98121-2055
Postal Code/ZipPostal Code/Zip

Phone*: (206) 554-1655  

Fax:

Comments:

Organization Information

Status*: Approved

Legal Name*: Sound Generations

DBA Name*: Sound Generations

Organization Type*: Non Profit

Organization Website: https://soundgenerations.org
(Please enter http://... for this field)(Please enter http://... for this field)

Vendor ID: 910823767

SAM UEI #: LCL9SBLQFUM7

Physical Address*: 2208 2nd Ave
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Suite 100

Seattle
CityCity

 Washington
State/ProvinceState/Province

 98121-2055
Postal Code/ZipPostal Code/Zip

Mailing Address*: 2208 2nd Ave

Suite 100

Seattle
CityCity

 Washington
State/ProvinceState/Province

 98121-2055
Postal Code/ZipPostal Code/Zip

Remit to Address*: 2208 2nd Ave

Suite 100

Seattle
CItyCIty

 Washington
State/ProvinceState/Province

 98121-2055
Postal Code/ZipPostal Code/Zip

Phone*: (206) 727-6263  Ext.Ext.

Fax:

Fiscal Year End
Last day of*:

December

Indirect Cost Rate: 26.20%

IDR Expiration Date: 12/31/2027

Organization Contact Information

Organization Contact InformationOrganization Contact Information

Organization Director*: Phirun
First NameFirst Name

 Lach
Last NameLast Name

Director of Transportation
TitleTitle

 phirunl@soundgenerations.org
Email AddressEmail Address

Applicant Contact*: Kim
First NameFirst Name

 Christodoulou
Last NameLast Name

Assistant Director of Transportation
TitleTitle

 kimc@soundgenerations.org
Email AddressEmail Address

Project Contact: First NameFirst Name  Last NameLast Name

TitleTitle  Email AddressEmail Address

Summary of Project Information

Summary of Project InformationSummary of Project Information

Refer to the glossary in the Refer to the glossary in the Public Transportation Grant GuidebookPublic Transportation Grant Guidebook for service-type definitions. for service-type definitions.

Service Type*: Demand-response
Select all that applySelect all that apply

Need for Service*: Sustain existing service
Expansion can?t be combined with sustaining existing service within the same application for the first biennium.Expansion can?t be combined with sustaining existing service within the same application for the first biennium.
NOTE: Sustain existing service is the only project type eligible for a 4-year term.NOTE: Sustain existing service is the only project type eligible for a 4-year term.

Checking "Yes" for federal funds means that your organization is willing and able to comply with the associated federal requirements, such as federal drug and alcoholChecking "Yes" for federal funds means that your organization is willing and able to comply with the associated federal requirements, such as federal drug and alcohol
testing procedures, Title VI activities, and federal small business enterprise (FSBE) requirements. For examples of federal requirements from last biennium, refer to thetesting procedures, Title VI activities, and federal small business enterprise (FSBE) requirements. For examples of federal requirements from last biennium, refer to the
Public Transportation Grant GuidebookPublic Transportation Grant Guidebook..

Willing to Accept FTA funds for the
biennium?*:

Yes

If project is a purchase-of-service type, the eligible funding source and match rate may be affected.If project is a purchase-of-service type, the eligible funding source and match rate may be affected.

Is this a purchase-of-service project?: No
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If your organization has proof of 501(c) nonprofit status, the project may be eligible for state paratransit special needs competitive funds.If your organization has proof of 501(c) nonprofit status, the project may be eligible for state paratransit special needs competitive funds.

Does your organization have 501(c)
nonprofit status?:

Yes

Choose the congressional district(s), legislative district(s), and county(ies) this project will serve (include the entire project area).Choose the congressional district(s), legislative district(s), and county(ies) this project will serve (include the entire project area).
Congressional & Legislative District mapCongressional & Legislative District map

Congressional District(s)
Select as many as applySelect as many as apply
*:

1,9

Legislative District(s)
Select as many as applySelect as many as apply
*:

45,48

County(ies)
Select as many as applySelect as many as apply
*:

King

Scope of Work

Scope of WorkScope of Work

Select the Select the Regional Transportation Planning Organization (RTPO) / Metropolitan Planning Organization (MPO)Regional Transportation Planning Organization (RTPO) / Metropolitan Planning Organization (MPO) that will be ranking this project from the drop-down menu. that will be ranking this project from the drop-down menu.

RTPO/MPO*: Puget Sound Regional Council

Project Summary (Scope)

Provide a brief, high-level description of what your project proposes to do (address what the project is, whom it serves, and where the service occurs).Provide a brief, high-level description of what your project proposes to do (address what the project is, whom it serves, and where the service occurs).

WSDOT will use this information to develop the project scope for the grant agreement and may also use it to describe the project to the Legislature.WSDOT will use this information to develop the project scope for the grant agreement and may also use it to describe the project to the Legislature.

Proposed summary/scope of work*:
Provide operating funding to sustain and expand Hyde Eastside, a door-to-door, demand-response transportation service for older adults and
adults with disabilities in Bellevue, Kirkland, and Redmond. Funding will sustain three accessible shuttle routes and add a fourth route to increase
service capacity.

Project Description

Provide a detailed description of the tasks, activities, and deliverables your project will complete. Your narrative should reflect the full life of the project and demonstrateProvide a detailed description of the tasks, activities, and deliverables your project will complete. Your narrative should reflect the full life of the project and demonstrate
how the proposed activities align with the grant program?s goals.how the proposed activities align with the grant program?s goals.

Description of project*:
The Hyde Eastside Shuttle will provide door-to-door, demand-response transportation for older adults and adults with disabilities throughout
Bellevue, Kirkland, Redmond, and surrounding East King County communities. Operating support will fund the continued delivery of safe, reliable,
and accessible transportation to essential destinations, including medical appointments, grocery stores, senior and community centers, nutrition
programs, and other services that support health, independence, and quality of life.

Project activities include trip scheduling and dispatch, customer registration and support, vehicle operations, driver training, fleet maintenance,
performance monitoring, and coordination with regional transportation providers and community-based organizations. Sound Generations will
continue using data from its scheduling software and Power BI reporting to monitor ridership, on-time performance, trip denials, customer
satisfaction, and operational efficiency, allowing staff to make data-informed service improvements throughout the grant period.

Deliverables include providing demand-response transportation services, maintaining accessible and equitable transportation options for older
adults and people with disabilities, strengthening regional mobility coordination, and reporting performance outcomes in accordance with WSDOT
grant requirements.

Project Need

Why is this project needed, and how does this proposal address the need? How would the community be affected if the grant is not awarded?Why is this project needed, and how does this proposal address the need? How would the community be affected if the grant is not awarded?

Include a description of the transportation problem that aligns with the need identified in the Coordinated Public Transit-Human Services Transportation Plan (CPT-Include a description of the transportation problem that aligns with the need identified in the Coordinated Public Transit-Human Services Transportation Plan (CPT-
HSTP). Explain how the problem was identified and describe how the proposed project will address it.HSTP). Explain how the problem was identified and describe how the proposed project will address it.

Need*:
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Hyde Eastside addresses critical transportation gaps for older adults and adults with disabilities who cannot reliably use fixed-route transit or ADA
paratransit due to physical, cognitive, financial, or mobility-related barriers. The 2026 Puget Sound Regional Council (PSRC) Coordinated Mobility
Plan identifies affordable, accessible, customer-centered transportation, improved access to healthcare and essential services, coordinated
mobility, and equitable access for historically underserved populations as regional priorities. The plan also highlights the need to reduce
transportation barriers that contribute to missed medical appointments, food insecurity, and social isolation.

The service directly addresses these needs by providing affordable, door-to-door, demand-response transportation that connects riders to medical
care, grocery stores, senior and community centers, nutrition programs, and other essential destinations. The service complements existing public
transportation by serving individuals whose mobility needs cannot be met through traditional transit options alone.

Need for this service has been identified through regional planning efforts, ongoing collaboration with community partners, rider feedback, and
increasing demand for accessible transportation throughout East King County. Without continued grant funding, older adults and people with
disabilities would face increased transportation barriers, resulting in reduced independence, poorer health outcomes.

Area Served

Is this project primarily serving a rural
area?*:

No
Any service that supports public transportation in rural areas with populations less than 50,000.Any service that supports public transportation in rural areas with populations less than 50,000.

Is this project primarily serving the Seattle,
Tacoma, Everett urbanized area?:

Yes

Special Needs Transportation

To be eligible for special needs transportation funding, applicants To be eligible for special needs transportation funding, applicants must address how their project advances the efficiency in, accessibility to, or coordination ofmust address how their project advances the efficiency in, accessibility to, or coordination of
transportation services provided to persons with special transportation needs, as defined in transportation services provided to persons with special transportation needs, as defined in RCW 81.66.010(3)RCW 81.66.010(3)..

Does this project advance efficiencies in,
accessibility to, or coordination of special
needs transportation?*:

Yes

Describe how your project advances these areas, and the approach you are using to achieve these improvements. Additionally, identify the special needs population(s) toDescribe how your project advances these areas, and the approach you are using to achieve these improvements. Additionally, identify the special needs population(s) to
be served by this project.be served by this project.

Special Needs Transportation:
The Hyde Eastside Shuttle advances the efficiency, accessibility, and coordination of transportation services for older adults and adults with
disabilities throughout East King County. The project serves individuals whose physical, cognitive, financial, or mobility limitations prevent them
from using fixed-route transit or ADA paratransit independently, allowing them to remain active, independent, and connected to their communities.

The project improves accessibility by providing affordable, door-to-door, demand-response transportation with client-centered eligibility
requirements, flexible scheduling, and personalized customer support. Riders are connected to medical appointments, grocery stores, senior and
community centers, nutrition programs, pharmacies, and other destinations that support health, independence, and quality of life. By removing
transportation barriers, the service helps reduce missed medical appointments, food insecurity, and social isolation.

The project advances efficiency through centralized scheduling and dispatch, ongoing driver training, coordinated trip scheduling, and data-driven
performance monitoring using CTS TripMaster and Power BI. These tools enable staff to monitor ridership, on-time performance, trip denials,
vehicle utilization, and customer service trends, supporting continuous service improvements and efficient use of public resources.

The Hyde Eastside Shuttle also strengthens regional coordination by partnering with King County Metro, Hopelink, healthcare providers, senior
centers, and community-based organizations to connect riders with the most appropriate transportation option while filling service gaps for
individuals whose needs cannot be met through traditional transit. This coordinated, customer-centered approach supports the goals of the PSRC
Coordinated Mobility Plan by expanding equitable access to transportation and improving mobility for people with special transportation needs.

Project Staff

Provide the names of the key staff who will be working on this project, along with their years of experience and relevant qualifications. Include their experience managingProvide the names of the key staff who will be working on this project, along with their years of experience and relevant qualifications. Include their experience managing
similar projects, with specific attention to responsibilities for grant financial management, budget oversight, documentation, and compliance.similar projects, with specific attention to responsibilities for grant financial management, budget oversight, documentation, and compliance.

Project Staff*:
The Hyde Eastside Shuttle is supported by an experienced leadership team with extensive expertise in transportation operations, grant
management, financial oversight, and regulatory compliance.

Phirun Lach, Interim Chief Programs Officer, provides executive oversight for Sound Generations' transportation programs and oversees strategic
planning, program performance, contract compliance, and organizational accountability. He has over 15 years of leadership experience managing
publicly funded programs, budgets, grants, and cross-sector partnerships.
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Lynn LaSof, Chief Financial Officer, oversees grant financial management, budgeting, accounting, financial reporting, internal controls, and
compliance with federal, state, and local funding requirements. She ensures grant expenditures are accurately tracked, documented, and reported
in accordance with grant agreements and applicable regulations.

Kim Christodoulou, Assistant Director, has more than 20 years of experience managing special needs transportation operations. She oversees
daily service delivery, dispatch, driver supervision, scheduling, performance monitoring, and operational compliance to ensure safe, reliable, and
efficient transportation services.

Since 1967, Sound Generations has successfully administered public funding for transportation and other human services and maintains
established financial controls, documentation practices, procurement procedures, and reporting systems that comply with applicable laws.

Relationship to Other Projects

Relationship to Other ProjectsRelationship to Other Projects

Is this project dependent on any other
projects submitted by your organization?*:

No

Did you, or will you, apply for this project in
another grant program this biennium?*:

No

Have you applied for the same project in a
prior biennium and did not receive
funding?*:

No

Are you applying for other projects within
this funding opportunity?*:

Yes

List all project applications for this funding
opportunity, including this project, in order
of priority*:
Sound Generations is also submitting a separate application for the countywide Hyde Shuttle project. Hyde Eastside serves Bellevue, Kirkland, and
Redmond and has a separate project scope, budget, funding request, and proposed service expansion. The projects are complementary but are
not dependent upon one another, and costs and funding are allocated separately to avoid duplication.

Planning and Coordination

Coordinated Public Transit - Human Services Transportation PlanCoordinated Public Transit - Human Services Transportation Plan

Cross-region ProjectCross-region Project

Does this project have a service area that
crosses RTPO/MPO planning boundaries?*:

No

Project CoordinationProject Coordination

Describe coordination efforts. Include details such as:Describe coordination efforts. Include details such as:
How is the project reflected in regional plans?How is the project reflected in regional plans?
Which prioritized strategies are being addressed?Which prioritized strategies are being addressed?
Who was involved in defining the transportation problem?Who was involved in defining the transportation problem?
Other alternatives considered for addressing the problem.Other alternatives considered for addressing the problem.
Demonstrations of local/regional coordination in implementing the proposed project.Demonstrations of local/regional coordination in implementing the proposed project.

Coordination Efforts*:
The Hyde Eastside Shuttle is directly aligned with the 2026 PSRC Coordinated Mobility Plan and addresses several regional priorities. Need
#4/Strategy 4 prioritizes context-appropriate transportation in areas where fixed-route transit does not fully meet mobility needs, including demand-
response and flexible services. Need #6/Strategy 6 prioritizes improved access to healthcare, wellness, and other essential services. Sustained
and expanded operations are identified as High Priority Consolidated Grant activities under these strategies.

Coordinated Public Transit - Human Services Transportation PlanCoordinated Public Transit - Human Services Transportation Plan Page number(s) or TBDPage number(s) or TBD How is the need in the CPT-HSTP met by this How is the need in the CPT-HSTP met by this project?project?

No Data for TableNo Data for Table
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Transportation needs were identified through PSRC's regional planning process, input from older adults and people with disabilities, transit and
specialized transportation providers, mobility coalitions, human-service organizations, and community partners. Locally, Sound Generations worked
with King County Metro and Eastside partners to identify gaps affecting older adults and adults with disabilities in Bellevue, Kirkland, and Redmond.
Rider feedback and ongoing community outreach continue to inform service delivery.

Alternatives include fixed-route transit, ADA paratransit, volunteer transportation, rideshare, and other community transportation services. These
options remain important but do not meet every rider's needs. Hyde Eastside complements existing services by providing accessible, door-to-door
transportation tailored to riders who need additional mobility support.

Implementation is coordinated with King County Metro, Hopelink, the King County Mobility Coalition, Eastside cities, healthcare and human-service
providers, senior centers, and community organizations. Partners support referrals, outreach, transportation coordination, and identification of
emerging needs. This collaborative approach reduces duplication, leverages existing resources, and strengthens the Eastside's coordinated
mobility network.

By selecting yes, you acknowledge that you
coordinated or will coordinate this project
with the planning organization(s) within the
region(s) this project serves*:

Yes

How does your project connect to, coordinate with, leverage, or enhance other modes of transportation in your service area (e.g., aviation, intercity bus or rail, park-and-How does your project connect to, coordinate with, leverage, or enhance other modes of transportation in your service area (e.g., aviation, intercity bus or rail, park-and-
rides, bicycle/pedestrian)?rides, bicycle/pedestrian)?
In your response, include how the multimodal partnerships for this project will improve or enhance access to social services.In your response, include how the multimodal partnerships for this project will improve or enhance access to social services.
What efficiencies will be gained within the service area as a result of this project?What efficiencies will be gained within the service area as a result of this project?

Multimodal Partnerships*:
The Hyde Eastside Shuttle complements the Eastside's multimodal transportation network by providing accessible, door-to-door transportation for
older adults and adults with disabilities who may be unable to independently use fixed-route transit or other modes. The service enhances
connections to King County Metro bus service, Sound Transit light rail and regional transit, park-and-rides, and other community transportation
options in Bellevue, Kirkland, and Redmond.

Sound Generations coordinates with King County Metro, Hopelink, mobility coalitions, Eastside cities, healthcare providers, senior centers, and
community organizations to connect riders with transportation appropriate to their individual needs. These partnerships improve access to medical
care, nutrition programs, grocery stores, social services, and community activities while ensuring Hyde complements rather than duplicates existing
transportation resources.

Operational efficiencies are gained by filling trips and accessibility gaps that traditional transit cannot effectively serve, coordinating referrals
among mobility providers, and grouping demand-response trips when feasible. This approach leverages existing regional investments while
providing the specialized first/last-mile and door-to-door mobility some riders require. It advances the 2026 PSRC Coordinated Mobility Plan
priorities for context-appropriate transportation, regional coordination, and improved access to healthcare and essential services.

Budget

Duration of ProjectDuration of Project

Duration of Project*: Four Years

ExpensesExpenses

ExpensesExpenses
If Other, List theIf Other, List the
ExpenseExpense

** July 1, 2025 - June 30, 2027** July 1, 2025 - June 30, 2027
(Current Estimate)(Current Estimate)

July 1, 2027 - June 30,July 1, 2027 - June 30,
2029 (Projected)2029 (Projected)

VarianceVariance
Between BienniaBetween Biennia

** July 1, 2029 - June 30,** July 1, 2029 - June 30,
2031 (Projected)2031 (Projected)

VarianceVariance
Between BienniaBetween Biennia

Labor & BenefitsLabor & Benefits   $723,783.00$723,783.00 $900,392.00$900,392.00 24.40%24.40% $955,226.00$955,226.00 6.09%6.09%

ContractedContracted
Services - OtherServices - Other

  $1,818.00$1,818.00 $2,506.00$2,506.00 37.84%37.84% $2,659.00$2,659.00 6.11%6.11%

OtherOther Telephone /Telephone /
TelecommunicationsTelecommunications

$10,570.00$10,570.00 $14,571.00$14,571.00 37.85%37.85% $15,458.00$15,458.00 6.09%6.09%

OtherOther Travel / TrainingTravel / Training $2,557.00$2,557.00 $2,713.00$2,713.00 6.10%6.10% $2,878.00$2,878.00 6.08%6.08%

OtherOther Print, Dues & MarketingPrint, Dues & Marketing $1,502.00$1,502.00 $1,593.00$1,593.00 6.06%6.06% $1,690.00$1,690.00 6.09%6.09%
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Sources of Revenue/MatchSources of Revenue/Match

Fares and DonationsFares and Donations

VariancesVariances

Variance between 2025-2027 and 2027-2029: 21.78%

Variance between 2027-2029 and 2029-2031: 5.57%

Variances:
The 21.78% increase from 2025-27 to 2027-29 primarily reflects expansion of Hyde Eastside from three to four accessible shuttle routes, including
an additional driver and associated operating costs. The 5.57% increase from 2027-29 to 2029-31 reflects continued operation of four routes and
anticipated increases in wages, benefits, insurance, administrative/shared costs, and other operating expenses.

Other Sources and In-Kind MatchOther Sources and In-Kind Match

Other Sources*:
N/A

Are you using in-kind match?*: Yes

You must provide an in-kind valuation plan in the Attachments section.You must provide an in-kind valuation plan in the Attachments section.

Describe the in-kind match:
King County Metro provides accessible shuttle vehicles used to operate Hyde Eastside, along with associated fuel and vehicle maintenance. For
2027-29, four Metro-provided vehicles are allocated to the project. The estimated in-kind value is $113,896 for the biennium, based on Metro's
current annual valuation of $640,665 for 45 vehicles and allocated proportionally to the four vehicles supporting Hyde Eastside.

Other SupportOther Support

Other Support:
Sound Generations leverages longstanding public and community partnerships to support Hyde Eastside and reduce reliance on WSDOT as the
sole funding source. King County Metro is a key transportation partner and provides accessible shuttle vehicles, fuel, and maintenance. For the
2027-29 biennium, four Metro-provided vehicles will support Hyde Eastside, with an estimated in-kind value of $113,896.

Sound Generations also receives transportation funding through Seattle Human Services Department - Aging and Disability Services (ADS), and

OtherOther In Kind Buses,In Kind Buses,
Maintenance and FuelMaintenance and Fuel

$85,422.00$85,422.00 $113,896.00$113,896.00 33.33%33.33% $113,896.00$113,896.00 0.00%0.00%

Project SuppliesProject Supplies   $1,937.00$1,937.00 $2,671.00$2,671.00 37.89%37.89% $2,833.00$2,833.00 6.07%6.07%

OtherOther Administration SharedAdministration Shared
CostsCosts

$231,833.00$231,833.00 $245,953.00$245,953.00 6.09%6.09% $260,933.00$260,933.00 6.09%6.09%

OtherOther EquipmentEquipment $4,266.00$4,266.00 $6,282.00$6,282.00 47.26%47.26% $6,669.00$6,669.00 6.16%6.16%

OtherOther PostagePostage $594.00$594.00 $819.00$819.00 37.88%37.88% $869.00$869.00 6.11%6.11%

OtherOther MiscellaneousMiscellaneous
ExpensesExpenses

$91.00$91.00 $129.00$129.00 41.76%41.76% $137.00$137.00 6.20%6.20%

InsuranceInsurance   $28,737.00$28,737.00 $39,616.00$39,616.00 37.86%37.86% $42,028.00$42,028.00 6.09%6.09%

$1,093,110.00 $1,331,141.00 $1,405,276.00

Revenue/MatchRevenue/Match
SourceSource

If Other, List theIf Other, List the
SourceSource

** July 1, 2025 - June 30, 2027 (Current** July 1, 2025 - June 30, 2027 (Current
Estimate)Estimate)

July 1, 2027 - June 30, 2029July 1, 2027 - June 30, 2029
(Projected)(Projected)

** July 1, 2029 - June 30, 2031** July 1, 2029 - June 30, 2031
(Projected)(Projected)

Local: In-KindLocal: In-Kind   $85,422.00$85,422.00 $113,896.00$113,896.00 $113,896.00$113,896.00

State: Area AgencyState: Area Agency
AgingAging

  $58,327.00$58,327.00 $75,775.00$75,775.00 $75,775.00$75,775.00

RowRow July 1, 2025 - June 30, 2027 (Current Estimate)July 1, 2025 - June 30, 2027 (Current Estimate) July 1, 2027 - June 30, 2029 (Projected)July 1, 2027 - June 30, 2029 (Projected) July 1, 2029 - June 30, 2031 (Projected)July 1, 2029 - June 30, 2031 (Projected)

Fares and rides donationsFares and rides donations $2,195.00$2,195.00 $2,305.00$2,305.00 $2,420.00$2,420.00
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voluntary client contributions provide an additional source of project support. These resources complement WSDOT funding and demonstrate
continued regional and community investment in accessible transportation for older adults and adults with disabilities.

Sound Generations will continue coordinating with Metro, ADS, and community partners throughout the grant period to sustain these resources
and pursue additional funding opportunities when available. WSDOT funding is critical to closing the remaining operating gap and supporting the
proposed expansion from three to four accessible shuttle routes in Bellevue, Kirkland, and Redmond.

Budget Development MethodologyBudget Development Methodology

Budget development methodology*:
The Hyde Eastside Shuttle budget was developed using actual program expenditures, current staffing and compensation levels, historical
operating costs, existing contracts, and projected service levels. Actual Eastside operating experience provides a reliable basis for estimating the
resources necessary to sustain existing service and expand from three to four accessible shuttle routes.

Personnel costs reflect current wages, benefits, payroll-related expenses, and anticipated staffing, including the addition of a driver for the fourth
route. Insurance, technology, training, supplies, equipment, communications, and other operating expenses were estimated using recent actual
expenditures, current budget information, contractual obligations, and anticipated cost changes. Future costs generally assume 3% annual
escalation, with adjustments where known costs or service changes provide a more accurate estimate.

Administrative/shared costs were developed using Sound Generations' established cost allocation methodology and recent actual administrative
cost distributions. Sound Generations currently has an approved 26.2% indirect cost rate and 21.9% fringe benefit rate. Metro-provided vehicles,
fuel, and maintenance are reflected as an in-kind expense and matching contribution using King County Metro's current valuation and the
methodology documented in the in-kind valuation plan.

Budget assumptions were reviewed against projected passenger trips, vehicle miles, service hours, staffing, and anticipated demand to ensure
costs are reasonable, necessary, and aligned with the proposed scope. Sound Generations will monitor expenditures and performance throughout
the grant period and investigate material variances to maintain fiscal accountability and efficient use of grant funds.

SummarySummary

July 1, 2027 - June 30, 2029

Total Expenses: $1,331,141.00

Match Total: $189,671.00

Requested Amount: $1,141,470.00
This is the amount of grant funds your organization is requesting from July 1, 2027 - June 30, 2029This is the amount of grant funds your organization is requesting from July 1, 2027 - June 30, 2029

Percentage of Match: 14.25%

July 1, 2029 - June 30, 2031

Total Expenses: $1,405,276.00

Match Total: $189,671.00

Requested Amount: $1,215,605.00
This is the amount of grant funds your organization is requesting from July 1, 2029 - June 30, 2031This is the amount of grant funds your organization is requesting from July 1, 2029 - June 30, 2031

Percentage of Match: 13.50%

Indirect Costs

Indirect CostsIndirect Costs

Are you charging indirect costs to this
grant/project?*:

Yes

Select the method your organization uses to apply indirect costs to this project.Select the method your organization uses to apply indirect costs to this project.

Method*: Negotiated indirect cost rate

If you selected a negotiated indirect cost rate, what is your current rate and expiration date?If you selected a negotiated indirect cost rate, what is your current rate and expiration date?

Rate: 26.2 %%
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Expiration Date: 12/31/2027

If the rate will expire before the grant agreement begins, what rate will you apply until a new rate is approved?If the rate will expire before the grant agreement begins, what rate will you apply until a new rate is approved?

Rate: %%

Service Level

Project Service Level InformationProject Service Level Information

Project Service Level DescriptionProject Service Level Description

Describe the methodology used to develop these estimates, including any assumptions used in their development. Identify data sources and monitoring processes.Describe the methodology used to develop these estimates, including any assumptions used in their development. Identify data sources and monitoring processes.

How were service-level estimates
developed?*:
Service-level estimates were developed using actual Hyde Eastside operating data, including passenger trips, passenger vehicle hours, passenger
vehicle miles, and ridership trends. Historical performance demonstrates continued utilization of the service, including an increase in annual one-
way passenger trips from 4,591 in 2024 to 5,414 in 2025.

The 2025-27 current estimate provides the baseline for the grant projections. For 2027-29, passenger trips, vehicle hours, and vehicle miles are
each projected to increase by 5%, reflecting anticipated demand and the proposed expansion from three to four accessible shuttle routes. An
additional 5% increase in each measure is projected for 2029-31 as the expanded service continues.

Sound Generations uses CTS TripMaster to collect operational data, including passenger trips, vehicle hours and miles, trip denials, and on-time
performance. Data is incorporated into Power BI reporting and reviewed regularly to monitor trends, service performance, and progress toward
grant targets.

For demand-response or deviated fixed-route projects, summarize the intended outputs of this project in both qualitative (narrative) and quantitative (statistical) formats.For demand-response or deviated fixed-route projects, summarize the intended outputs of this project in both qualitative (narrative) and quantitative (statistical) formats.
Some projects may not align with traditional performance measures (e.g., revenue vehicle hours/miles, passenger trips). In such cases, quantifiable objectives can beSome projects may not align with traditional performance measures (e.g., revenue vehicle hours/miles, passenger trips). In such cases, quantifiable objectives can be
reported instead, such as: the number of trainings conducted, outreach events completed, passengers served, or other measurable outcomes generated by this project.reported instead, such as: the number of trainings conducted, outreach events completed, passengers served, or other measurable outcomes generated by this project.
Be sure to include a quantitative output, as this will serve as the baseline measurement for your next biennium application. Qualitative measures are optional.Be sure to include a quantitative output, as this will serve as the baseline measurement for your next biennium application. Qualitative measures are optional.

Intended Outputs:
Hyde Eastside will provide safe, reliable, door-to-door, demand-response transportation for older adults and adults with disabilities in Bellevue,
Kirkland, and Redmond. The service connects riders to healthcare, grocery stores, nutrition programs, senior and community centers, pharmacies,
social services, and other essential destinations.

During 2027-29, Hyde Eastside is projected to provide approximately 12,430 one-way passenger trips, 11,311 passenger vehicle hours, and
127,630 passenger vehicle miles, representing a 5% increase over the current biennium. During 2029-31, projected outputs increase an additional
5% to approximately 13,051 trips, 11,877 vehicle hours, and 134,011 vehicle miles.

The proposed addition of a fourth accessible shuttle route will increase service capacity while supporting reliable access to essential destinations.
Additional performance measures include trip denials, on-time performance, customer satisfaction, and service utilization.
How will your organization measure whether the project is successful? Describe the steps you will take to improve performance if your project does not meet the identifiedHow will your organization measure whether the project is successful? Describe the steps you will take to improve performance if your project does not meet the identified
performance targets.performance targets.

Project Success Measurement*:
Sound Generations will measure project success using CTS TripMaster and Power BI to monitor passenger trips, vehicle hours and miles, trip
denials, on-time performance, customer satisfaction, no-show and late-cancellation rates, and service utilization. Performance will be reviewed
regularly by transportation leadership to compare actual results with grant targets and identify trends and opportunities for improvement.

If performance targets are not met, management will analyze operational data to identify contributing factors and implement appropriate corrective

Project Specific InformationProject Specific Information
July 1, 2025 - June 30, 2027July 1, 2025 - June 30, 2027

(Current Estimate)(Current Estimate)
July 1, 2027 - June 30, 2029July 1, 2027 - June 30, 2029

(Projected)(Projected) Percent of ChangePercent of Change
July 1, 2029 - June 30, 2031July 1, 2029 - June 30, 2031

(Projected)(Projected) Percent of ChangePercent of Change

Passenger Vehicle HoursPassenger Vehicle Hours 1077210772 1131111311 5.00%5.00% 1187711877 5.00%5.00%

Passenger Vehicle MilesPassenger Vehicle Miles 121552121552 127630127630 5.00%5.00% 134011134011 5.00%5.00%

Passenger trips should be entered as whole numbers only.Passenger trips should be entered as whole numbers only.

Passenger TripsPassenger Trips 1183811838 1243012430 5.00%5.00% 1305113051 5.00%5.00%

Volunteer HoursVolunteer Hours 00 00 0.00%0.00% 00 0.00%0.00%
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actions, such as adjusting schedules, improving dispatch practices, strengthening outreach, providing additional staff training, or reallocating
resources to better align service with community demand. This continuous improvement process will help ensure Hyde Eastside remains
responsive, efficient, and aligned with identified transportation needs.

Milestones

Readiness to ProceedReadiness to Proceed

Will your project be ready to proceed at the
start of the biennium?*:

Yes

MilestonesMilestones

Supplemental Information

Supplemental InformationSupplemental Information

Supplemental Information:
Hyde Eastside is an established and growing specialized transportation service created to address mobility gaps for older adults and adults with
disabilities in Bellevue, Kirkland, and Redmond. Since launching in 2023, the service has registered 1,729 new riders and provided 15,683
passenger trips while traveling 178,728 miles. Annual passenger trips increased from 4,591 in 2024 to 5,414 in 2025, demonstrating continued
utilization and the importance of accessible, door-to-door transportation in East King County.

The 2027-29 proposal will sustain the existing three accessible shuttle routes while adding a fourth route and driver to increase service capacity.
Sound Generations projects approximately 12,430 one-way passenger trips, 11,311 passenger vehicle hours, and 127,630 passenger vehicle
miles during the biennium, a 5% increase over current estimated service levels.

Hyde Eastside also leverages significant regional and local support. King County Metro provides accessible shuttle vehicles, fuel, and
maintenance, including a fourth vehicle for the proposed expansion, with an estimated 2027-29 in-kind value of $113,896. Aging and Disability
Services funding and voluntary client contributions provide additional project support.

The increased WSDOT request reflects the projected cost of sustaining existing service and implementing the proposed fourth route rather than an
across-the-board increase from the prior award. The project budget was developed using actual Eastside operating experience, current staffing
and compensation information, administrative cost allocations, current contracts and valuations, and reasonable future cost assumptions.

WSDOT funding will complement these regional, local, community, and in-kind resources and is critical to closing the remaining operating funding
gap. Continued investment will allow Hyde Eastside to maintain reliable, specialized transportation while increasing capacity for older adults and
adults with disabilities whose needs cannot be adequately met by other transportation options.

Vulnerable Populations in Overburdened Communities & Tribes

Vulnerable Populations in Overburdened CommunitiesVulnerable Populations in Overburdened Communities

Identify the type of direct and meaningful benefits your project provides to vulnerable populations using the descriptions above, if applicable. Explain how your projectIdentify the type of direct and meaningful benefits your project provides to vulnerable populations using the descriptions above, if applicable. Explain how your project
delivers these benefits and the impact it will have on the populations served.delivers these benefits and the impact it will have on the populations served.

Vulnerable Populations in Overburdened
Communities*:
The Hyde Eastside Shuttle provides direct and meaningful benefits to vulnerable populations by addressing transportation barriers that
disproportionately affect older adults, adults with disabilities, individuals with limited incomes, and residents who lack reliable transportation options
throughout East King County. Limited mobility can contribute to missed medical appointments, food insecurity, social isolation, and reduced access
to essential services.

The project addresses transportation needs identified through the Puget Sound Regional Council Coordinated Mobility Plan, rider feedback, and

ActivitiesActivities
DateDate
(mm/yy)(mm/yy)

Project StartProject Start 07/2707/27

Project CompleteProject Complete 06/3106/31
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ongoing collaboration with healthcare providers, senior centers, local governments, and community-based organizations. By providing affordable,
door-to-door, demand-response transportation, Hyde Eastside improves equitable access to healthcare, grocery stores, nutrition programs,
community centers, and other essential destinations that support health, independence, and quality of life.

Hyde Eastside reduces transportation-related burdens for individuals who are unable to drive or lack access to reliable transportation.
Coordination with regional transportation providers and community partners helps connect riders with appropriate transportation options while filling
gaps that cannot be adequately met by traditional transit. The proposed expansion from three to four accessible shuttle routes will increase service
capacity and further improve access for older adults and adults with disabilities in Bellevue, Kirkland, and Redmond.
If these populations were engaged by you or your representatives in developing or maintaining the project, describe the outreach efforts and results. Include details suchIf these populations were engaged by you or your representatives in developing or maintaining the project, describe the outreach efforts and results. Include details such
as methods used to engage the community, feedback received, and how the input influenced the project?s design or implementation.as methods used to engage the community, feedback received, and how the input influenced the project?s design or implementation.

Inclusive outreach in planning:
Sound Generations engages older adults, adults with disabilities, caregivers, community-based organizations, senior centers, healthcare providers,
and regional mobility partners to identify transportation needs and improve service delivery. Input is gathered through rider and caregiver
feedback, customer service interactions, community and partner engagement, and participation in regional transportation planning and
coordination efforts.

Feedback and operating experience inform scheduling and dispatch practices, customer service, outreach, coordination with transportation and
community partners, and decisions about the future.

This feedback has influenced service policies, scheduling practices, outreach strategies, and partnerships to better meet the mobility needs of East
King County residents. Continuous engagement helps ensure the Hyde Eastside Shuttle remains responsive to changing community needs while
improving equitable access to essential services for vulnerable populations.

Tribal SupportTribal Support

Is this project directly operated by a tribe?*: No

Is your project serving and is it supported
by a tribal nation in Washington?:

No

Environmental Justice

Environmental Justice Assessment (EJA)Environmental Justice Assessment (EJA)

You must conduct an Environmental Justice Assessment (EJA) if you apply for $15 million or more in grant funds.You must conduct an Environmental Justice Assessment (EJA) if you apply for $15 million or more in grant funds.

Are you requesting $15 million or more in
WSDOT funds for your proposed project?*:

No

Attachments

AttachmentsAttachments

Named AttachmentNamed Attachment RequiredRequired DescriptionDescription File NameFile Name TypeType SizeSize
UploadUpload
DateDate

Required for all projectsRequired for all projects

Population density mapPopulation density map  Hyde - EastsideHyde - Eastside
PopulationPopulation
Density MapDensity Map

EastsideHydeServiceAreaPopMap.pdfEastsideHydeServiceAreaPopMap.pdf pdfpdf 11
MBMB

09/03/202609/03/2026
02:51 PM02:51 PM

Service area mapService area map  Hyde - EastsideHyde - Eastside
Service Area MapService Area Map

EastsideHydeServiceAreaMap.pdfEastsideHydeServiceAreaMap.pdf pdfpdf 11
MBMB

09/03/202609/03/2026
02:52 PM02:52 PM

Required for new nonprofit applicants onlyRequired for new nonprofit applicants only

501(c) IRS Letter of Determination501(c) IRS Letter of Determination 501(c0 IRS Letter501(c0 IRS Letter
of Determinationof Determination

Sound Generations 501c3 2016 2007Sound Generations 501c3 2016 2007
1986 1967.pdf1986 1967.pdf

pdfpdf 168168
KBKB

09/03/202609/03/2026
01:50 PM01:50 PM

WA Utilities & Transportation Commission (UTC) Certification (required forWA Utilities & Transportation Commission (UTC) Certification (required for
new nonprofit applicants that are direct service providers)new nonprofit applicants that are direct service providers)

UTC CertificationUTC Certification 20260903_WA Utilities20260903_WA Utilities
Transportationdocument.pdfTransportationdocument.pdf

pdfpdf 194194
KBKB

09/03/202609/03/2026
01:13 PM01:13 PM

Conditionally requiredConditionally required

Indirect costs documentation - de minimis rate self-certification; negotiatedIndirect costs documentation - de minimis rate self-certification; negotiated
indirect cost rate letter from cognizant agency; or a cost allocation planindirect cost rate letter from cognizant agency; or a cost allocation plan

Indirect CostsIndirect Costs
LetterLetter

Sound Generations ICR approvalSound Generations ICR approval
letter 03302026 signed.pdfletter 03302026 signed.pdf

pdfpdf 604604
KBKB

09/03/202609/03/2026
08:49 AM08:49 AM
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Certification

CertificationCertification

I certify, to the best of my knowledge, that the information in this application is true and accurate and that this organization has the necessary fiscal, data collection, andI certify, to the best of my knowledge, that the information in this application is true and accurate and that this organization has the necessary fiscal, data collection, and
managerial capabilities to implement and manage the project associated with this application:managerial capabilities to implement and manage the project associated with this application:

Certification*: Yes

Application Authority*: Phirun
First NameFirst Name

 Lach
Last NameLast Name

Title*: Interim Chief Programs Officer

Date*: 09/09/2026

In-kind match valuation proposal (required for operating & mobilityIn-kind match valuation proposal (required for operating & mobility
management projects that are proposing to use in-kind as matching funds)management projects that are proposing to use in-kind as matching funds)

Hyde Eastside In-Hyde Eastside In-
Kind ValuationKind Valuation
ProposalProposal

Hyde_Eastside_In-Hyde_Eastside_In-
Kind_Valuation_Proposal.pdfKind_Valuation_Proposal.pdf

pdfpdf 934934
KBKB

09/09/202609/09/2026
02:09 PM02:09 PM

Procurement policy (required for new applicants or existing grantees withoutProcurement policy (required for new applicants or existing grantees without
a current policy on file with WSDOT if this project includes the procurement ofa current policy on file with WSDOT if this project includes the procurement of
services or capital assets)services or capital assets)

ProcurementProcurement
PolicyPolicy

Accounting Policy 1 AP-ProcurementAccounting Policy 1 AP-Procurement
updated 11-01-2025.pdfupdated 11-01-2025.pdf

pdfpdf 248248
KBKB

09/03/202609/03/2026
01:53 PM01:53 PM

Correspondence from a tribe in support of your project (if project is servingCorrespondence from a tribe in support of your project (if project is serving
and supported by tribe(s). Not required if the applicant is a tribe.)and supported by tribe(s). Not required if the applicant is a tribe.)

Optional attachmentsOptional attachments

Letters committing matching fundsLetters committing matching funds King County MetroKing County Metro
match lettermatch letter

Sound_Generations_2026_LOS.pdfSound_Generations_2026_LOS.pdf pdfpdf 229229
KBKB

09/09/202609/09/2026
02:10 PM02:10 PM

Letter of concurrence (for projects that operate in multiple planning regions)Letter of concurrence (for projects that operate in multiple planning regions)

Letters of support (combine into one file attachment)Letters of support (combine into one file attachment) Letters of supportLetters of support LOS_BATCH.pdfLOS_BATCH.pdf pdfpdf 412412
KBKB

09/03/202609/03/2026
11:23 AM11:23 AM

Supplemental informationSupplemental information King County CATKing County CAT
agreementagreement

Sound Generations Sound Generations King CountyKing County
Agreement 1.pdfAgreement 1.pdf

pdfpdf 11
MBMB

09/09/202609/09/2026
02:10 PM02:10 PM

Optional construction attachmentsOptional construction attachments

NEPA/SEPA assessment, if availableNEPA/SEPA assessment, if available

Supplemental construction project information (building or site designs, siteSupplemental construction project information (building or site designs, site
plans, location exhibits, etc.), if availableplans, location exhibits, etc.), if available
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March 30, 2026 
 

Lynn LaSof, CFO 
Sound Generations 
2208 Second Avenue, Suite 100 
Seattle, WA 98121 

 
Re: 2026-2027 Indirect Cost Rate Dear 

Ms. LaSof, 

Pursuant to Appendix IV to 2 CFR 200, we have reviewed the 2026-2027 indirect cost 
proposal application package that you submitted and approve the use of the indirect cost rate 
of 26.2% and the fringe benefit rate of 21.9%. The rates approved may be used to support 
your claims for indirect costs on grants and contracts with federal funds. 

 
These rates are effective from January 1, 2026, through December 31, 2027. 

 
It is also my understanding from your email to Michelle Cowan on March 3, 2026, that Sound 
Generations has not submitted any claims and will begin using this rate for any grants with 
WSDOT that have FTA funding. 

 
Your plan for your proposed rate starting on January 1, 2028, should be submitted to 
WSDOT by July 1, 2027, per 2 CFR 200.414(g) to ensure timely completion of review and 
approval. If Sound Generations receives any direct federal funding during the time this rate 
is effective, the Federal agency with the largest dollar value of awards will once again be 
designated as the cognizant agency to negotiate and approve the rates, and that plan should 
be submitted to them by the same date. 

 
Please let me know if you have any questions. 

Sincerely, 

 
Firas Makhlouf 
Funding & Capital Programs Manager  

FM:cs 

  
             Cc     Matthew Cramer  
                    Michelle Cowan 
 



December 30, 2025 
Michelle Cowan 
Federal Authorization and Reporting Manager 
WSDOT – Public Transportation Division 

 
 

Dear Ms. Cowan, 
 

Enclosed is our Indirect Cost Rate Proposal(s). We request a rate for fiscal years 2026 and 
2027. The proposal includes the following parts. 

 
Part I: Narrative 

• Organization Information, 
• Proposal Point of Contact Information, 
• Requested Rate and Related Information, 
• Signed Cost Policy Statement, 
• Organization Chart, 
• Signed Certificate of Indirect Cost, 
• Signed Lobbying Certificate, and 

Part II: Financial Data (excel file-tab for each of the following) 
• Exhibit B – Summary Schedule, 
• Exhibit C – Indirect Cost Pool Personnel Salaries, Wages and Fringe Benefits, 
• Exhibit D – Subawards, 
• Exhibit E – SEFA, and 
• Exhibit F – Contractual/Professional Services 

Part III: Supplemental Data 
• Audited Financial Statements with Single Audit 

Part IV: 2026 Provisional Indirect Cost Proposal 
 
 

The above documents are separately listed in the attached checklist with the corresponding file 
names in the proposal. If you have any questions concerning the information in this proposal, 
please do not hesitate to contact us at (206) 890-7287. 

 
Sincerely, 

 
 

Lynn LaSof 
CFO 
Sound Generations 
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ORGANIZATION INFORMATION 
Entity Name Sound Generations 
Entity Type 501c3 
EIN 91-0823767 
Phone Number (206) 727-6201 
Mailing Address 2208 Second Avenue Suite 100 Seattle WA 98121 
Web Address www.soundgenerations.org 
Focus of Work Partner with older adults to provide accessible and inclusive services so 

they can age their way. 
 
 

 PROPOSAL POINT OF CONTACT INFORMATION 
Names Jim Wigfall Lynn LaSof 
Position Titles CEO CFO 
Email Addresses Jimw@soundgeneratons.org Lynn.LaSof@soundgenerations.org 
Phone Numbers (206) 727-6201w (206)890-7287c 

 
 

RATE(S) INFORMATION INCLUDED IN THIS PACKAGE 
Requested Rates(s) 26.2% for 2026 and 2027 and Fringe Rate of 21.9% 
Requested Rate(s) 
Type 

Provisional/Final 

Distribution Base(s) Modified Total Direct Cost 
Requested Year(s) 2026 and 2027 
Proposal is Based on 2026 Budget 

 
 

RATE(S) RELATED OTHER INFORMATION 
  
Fiscal Year Inclusive Dates Calendar Year 
Rate Development Method Direct Allocation 
Fringe Benefits Treatment Fringe benefits are budgeted/charged to programs and G&A 

directly according to the employee benefitting. 
PTO Treatment PTO is earned by pay period and is accrued to the department 

and grant that an employee is providing services for. When 
PTO is taken, it is relieved from the PTO Liability account. 

Federal Fund Types Received Grants and Cooperative Agreements (Falls Under 2 CFR 200) 
Basis of Accounting Accrual Basis 
Supplementary Information 
Included with the Package 

Audited Financial Statements and A-133 Audit 

http://www.soundgenerations.org/
mailto:Jimw@soundgeneratons.org
mailto:Lynn.LaSof@soundgenerations.org
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COST POLICY STATEMENT 
 

I. Description of Accounting System Used by the Organization: Sound Generations uses 
ADP for payroll, Salesforce for customer and client management, MIP Accounting 
software and Microix for accounts payable. We track activity by general ledger number, 
organization, department, grant, project, restriction and funder. Internal control and 
approvals are part of the standard software. 

 
II. Cost Allocation Methodology used for the Financial Statements: using our coding into 

the accounting system, there is little difference between the functional statement and our 
proposal. 

 
III. Cost Allocation Methodology Used for the Program Funding Reimbursement and the 

Indirect Cost Rate Development: 
 

A. Salaries and Wages: 
Time & Attendance System: Sound Generations use ADP for payroll processing. 
Employees fill out timecards coded to departments and payroll is reviewed by Human 
Resources. Changes to pay are documented and approved using Payroll Change 
Notice. Every 6 months, Sound Generations performs a time study where employees 
document where they spend their time. This information is used to create a schedule 
that takes processed payroll and allocates it appropriately to the grant and project 
level. 

 
Personnel Time Allocation Policy: personal time is accrued each pay period and 
charged to the department and grant. When time is taken, Vacation Accrual is 
relieved. 

 
Note Regarding Salaries: Personnel costs are supported by auditable accounting 
records and costs are limited to those allowable under the 2 CFR 200.430. 

 
B. Fringe Benefits: Sound Generations records fringe benefits using actual fringe per 

employee. Our benefits are as follows: 
(a) Medical, Dental and Vision 
(b) Orca transportation pass 
(c) 401(k) retirement plan with 3% employer contribution 
(d) Life/Accidental Death & Dismemberment (AD&D) 
(e) Employee Assistance Program (EAP) 

 
C. Travel: Most travel for Sound Generations is milage reimbursement and is supported 

by auditable travel records and costs are limited to those allowable under the Federal 
Travel Regulations, unless expressly allowed by a contract or grant. 

 
D. Board Expenses: The board meets every other month, and additional meetings as 

needed. Our 15 Board Members are unpaid. 
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E. Supplies and Material: Supplies and materials are recorded by organization, general 
ledger account, department, restriction, grant and project. All supplies and materials 
have invoices and approvals. Reasonable cost is always considered. 

 
F. Occupancy Expenses: Sound Generations has a warehouse that is directly allocated to 

the program it serves. We have our corporate headquarters that is used by 
administrative departments and well as direct cost departments. Occupancy related 
costs such as rent, utilities, repairs and maintenance are allocated on a full-time 
equivalent ratio. 

 
G. Communications: Telephone, internet, postage, etc. charges are identified to the 

department using the technology. When a cost is general in nature, it is coded to 
administrative costs and allocated in the indirect cost. 

 
H. Photocopying and Printing: Cost of printing and copiers are identified to the 

department or grant using these costs if allowable. All other costs are included in the 
indirect cost administrative departments. 

 
I. Outside Services: Costs for a consultant or legal expert to provide program specific 

work that is allowable under the grant is specifically charged to the grant. In general, 
most outside services are indirect costs including annual audit, legal fees, technology 
and staff development work. 

 
J. Capital Items: Capital expenditures are charged directly to programs only in cases 

where a contract or grant specifically authorizes such charges. Capital Expenditures 
are excluded from indirect cost rate calculation when funded with grant money. Items 
purchased with non-Federal funds are recovered through depreciation charges and 
included in the indirect cost. 

K. Depreciation Charges: Sound Generations uses the straight-line method of 
depreciation. 

 
L. Subscriptions and Membership Dues: Subscriptions and membership dues that are 

allowed and specific to a grant are costed to the grant. All other subscriptions and 
dues are identified with the department that specifically uses that service. If it is a 
general subscription used by the organization, it is included in the administrative cost. 

M. Conferences and Meetings: Meetings or conferences are identified and charged as 
program or indirect costs based on the purpose of the meeting or conference. 

 
N. Unallowable Costs: Unallowable costs the organization incurs are not charged to 

Federal awards. Costs that are unallowable such as alcoholic drinks and first-class 
airfare are coded to a department specifically to separate this cost and are not 
included in the indirect cost. Internal control includes reminding all departments of 
the costs that are unallowed and accounting reviews of invoices that may include such 
costs. The unallowed costs are included in the direct costs of non-federally funded 
departments such as Philanthropy. 
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Signature & Date:  Lynn LaSof  31/12/2025 
Lynn LaSof (Dec 31, 2025 16:59:01 PST) 

Title: Lynn LaSof, CFO 
 
 

Sound Generations 
2208 Second Avenue Suite 100 
Seattle, WA 98121 



 

ORGANIZATION CHART: 
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Certificate of Indirect Costs 
For Indirect (F&A) Cost Rate 

 

This is to certify that to the best of my knowledge and belief: 
 

(1) I have reviewed the indirect (F&A) cost proposal submitted herewith; 
 

(2) All costs included in this proposal submitted December 30, 2025 to establish billing or final 
indirect (F&A) cost rates for our  Provisional are allowable in accordance with the 
requirements of the Federal awards to which they apply and with Subpart E-Cost Principles of 
Part 200. 

 
(3) This proposal does not include any costs which are unallowable under Subpart E-Cost 

Principles of Part 200 such as (without limitation): public relations costs, contributions and 
donations, entertainment costs, fines and penalties, lobbying costs, and defense of fraud 
proceedings; and 

 
(4) All costs included in this proposal are properly allocable to Federal awards on the basis of a 

beneficial or causal relationship between the expenses incurred and the Federal awards to 
which they are allocated in accordance with applicable requirements. 

 
I declare that the foregoing is true and correct. 

Nonprofit Organization: Sound Generations 

Name of Official: Lynn LaSof 

Title: CFO 

Signature:  Lynn LaSof  
Lynn LaSof (Dec 31, 2025 16:59:01 PST) 

Email Address: Lynn.LaSof@soundgenerations.org 

Date of Execution: 12/31/2025 

mailto:Lynn.LaSof@soundgenerations.org
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LOBBYING COST CERTIFICATE 
 

I hereby certify that the Sound Generations has complied with the requirements and standards 
pertaining to lobbying costs in accordance with 2 CFR Part 200 for the following period: 2024 and 
2025 and budgeted 2026 . 

 
 

Nonprofit Organization: Sound Generations 

Name of Official: Lynn LaSof 

Title: CFO 
 

Signature:  Lynn LaSof  
Lynn LaSof (Dec 31, 2025 16:59:01 PST) 

Email Address: Lynn.LaSof@soundgenerations.org 

Date of Execution: December 31, 2025 

mailto:Lynn.LaSof@soundgenerations.org
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Indirect Cost Proposal for 2026 and 2027 for 
Sound Generations 
Final Audit Report 2026-01-01 
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Mobility Division 
Mobility – Contracted Services 
201 S. Jackson Street 
KSC-TR-0800 
Seattle, WA 98104-3856 

 

 

September 8th, 2026 

 

 

Jim Wigfall 

Sound Generations 

2208 Second Avenue - #100 

Seattle, WA 98121 

 

Dear Mr. Wigfall:  

 

King County Metro Transit is pleased to submit a letter of support for Sound Generations’ 2026 

WSDOT Consolidated Grant application. Metro supports full funding to sustain the Hyde Shuttle 

service that provides mobility for older adults and people with disabilities across King County. 

 

This project is funded by King County Metro and supports King County Metro’s goals to 

develop, maintain and promote safe, reliable, accessible, and sustainable alternatives to fixed-

route service. Our commitment of vehicles, fuel, maintenance, technical assistance and staff 

support through the Community Access Transportation (CAT) Program are ways we can assist 

the community efforts to fill some of the transportation gaps in the area.   

 

King County Metro commits to providing up to $2,095,340 per year in revenue and $640,665 per 

year of in-kind contributions during the four-year grant period (July 1, 2027 - June 30, 2031). 

The matching funding is contingent upon appropriation from King County’s 2028-2029 

biennium budget, which will be adopted in November of 2027. We look forward to continued 

partnership between King County Metro and Sound Generations. Should you have any questions, 

please feel free to contact Scott Weinberger, Transportation Planner, at 206-477-2843. 

 

Sincerely, 

 

 

 

Michelle Allison 

General Manager 

King County Metro Transit 
 

Docusign Envelope ID: DBA338D7-279C-86D8-8393-4EB34484BB8ADocusign Envelope ID: 31AEB537-34FA-83E7-8378-29F8C3785C44

9/4/2026
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SOUND GENERATIONS 

POLICY TITLE Procurement and Purchasing Procedures and Vendor Approval 

UPDATED January 2026 

The intent of this document and the procedures outlined is that Sound Generations comply with the 
Uniform Grant Guidance on managing Federal Funds received with respect to the procurement and 
expenditure for all programs.  

OVERVIEW AND PURPOSE 
Scope and magnitude: 
− Sound Generations accepts $16M – $17 M in 

government grants, about half of which are 
Federal Funds subject to review under a Single 
Audit 

− Expenditures in total were approximately 30M 
in 2024 
 

Primary risks: 
− Improper payments result in a requirement to 

return Federal Funds, an audit warning or 
adverse opinion, or other non-compliance 
consequences. 

− Improper payments from: 
o Debarred Vendors 
o Un-approved Purchases 
o Un-allowed Purchases 
o Incorrectly Allocated Purchases 

Goals: 
− Funds received are expended in full and in line 

with their intent 
− Agency funds are expended prudently and with 

proper authorization 
− Agency remains in compliance with Federal 

Funds received regulations and other 
applicable laws and regulations 
 

Key controls: 
− New vendors are reviewed and approved 
− Purchases follow process for pre-approval with 

annual re-authorization 
− Accounting monitors for disallowed expenses 

and proper allocation 
 

 

1. Goals and Guidelines per Uniform Guidance 2 CFR 200 Sec 200.318 General Procurement 
Standards: 

1) The organization must maintain written policies and procedures over procurement that meet 
the following standards and any other applicable laws and regulations. 

2) Costs incurred must be necessary and cost-effective. 
3) All procurement transactions must provide full and open competition. 
4) The organization must maintain written standards of conduct covering conflicts of interest. 
5) The organization must maintain documentation addressing cost and price analysis, and 

vendor selection, as applicable for selected method of procurement  
6) See General Procurement Standards document for full requirements. 

2. Internal Control Overview 

The Uniform Guidance states that internal controls must be established and maintained over the federal 
award. It also states that these internal controls should be in compliance with the either Green Book or 
COSO. Internal Control is a process, implemented by a non-federal entity, designed to provide 
reasonable assurance regarding the achievement of objectives in the following categories: 
− Effectiveness and efficiency in operations; 
− Reliability of reporting for internal and external use; and  
− Compliance with applicable laws and regulations 

See the Internal Control Overview document for full information. 
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3. Allowability of Costs/Activities 

From: § 200.403 Factors affecting allowability of costs. 

(a) Be necessary and reasonable for the performance of the Federal award and be allocable 
thereto under these principles.  

(b) Conform to any limitations or exclusions set forth in these principles or in the Federal award 
as to types or amount of cost items.  

(c) Be consistent with policies and procedures that apply uniformly to both federally-financed and 
other activities of the non-Federal entity.  

(d) Be accorded consistent treatment. A cost may not be assigned to a Federal award as a direct 
cost if any other cost incurred for the same purpose in like circumstances has been allocated to 
the Federal award as an indirect cost.  

(e) Be determined in accordance with generally accepted accounting principles (GAAP), except, 
for state and local governments and Indian tribes only, as otherwise provided for in this part.  

(f) Not be included as a cost or used to meet cost sharing or matching requirements of any other 
federally-financed program in either the current or a prior period. See also § 200.306(b).  

(g) Be adequately documented. See also §§ 200.300 through 200.309 of this part.  

(h) Cost must be incurred during the approved budget period. The Federal awarding agency is 
authorized, at its discretion, to waive prior written approvals to carry forward unobligated balances 
to subsequent budget periods pursuant to § 200.308(e)(3). 

The allowability of costs under specific awards may be subject to other requirements specified in the 
program legislation, regulations, or the specific terms and conditions of an award, which take precedence 
over the general discussion provided here. Specific program requirement may also be covered in other 
sections of Sound Generations Policies. Staff that have questions concerning the allowability of particular 
costs should contact the Controller. 

If a cost is allowable, it is allocable as either a direct cost or an shared cost through support departments. 

Unless otherwise indicated in the Notice of Award, where typically unallowable costs are included in a 
prior approval exception, purchases that include unallowable costs must be recorded using specific 
coding and direction by the Controller that will prevent the costs from being directly OR indirectly applied 
to a contract or grant or from being included in the Indirect Cost Calculations.  

The following costs present specific items that are absolutely un-allowable: 

• Advertising  
• Airfare travel costs in excess of the lowest available option  
• Alcoholic beverages  
• Automobile costs for personal use  
• Bad debt expense  
• Contingency provisions  
• Defense and prosecution of criminal and civil proceedings, claims, appeals, patent infringement  
• Entertainment (includes amusement and social activities)  
• Fines and penalties (including late fees)  
• Fundraising  
• Goods and services for personal use, including housing and personal living expenses  
• Institution furnished automobile costs for personal use  
• Interest  
• Investment management  
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• Lobbying  
• Membership, subscriptions and professional activity costs  
• Public relations  
• Relocation costs  
• Selling and marketing  

4. Procurement Process Outline  

1) Only authorized employees make purchases with Authorized Purchaser form renewed 
annually. Organizational Credit Cards are assigned to authorized employees with signed 
Credit Card Agreement to make purchases.  

2) Authorized Purchasers and the AP Accountant review and approve all Vendors prior to 
beginning to purchase from the Vendor. Exceptions exist: outlined in the Special Purchasing 
Conditions, below. 

3) Purchase Order or Procurement Order form are completed prior to purchasing by Authorized 
Purchasers who estimate the single and annual purchases for the Vendor/Project. Exceptions 
exist: outlined in the Special Purchasing Conditions, below. 

4) The procurement process includes cost/price analysis, competitive quotes, and efforts to 
utilize small businesses, minority-owned firms, and women’s business enterprises when 
possible. Exceptions exist: outlined in the Special Purchasing Conditions, below. Additional 
steps may be required: outlined in Large Purchase Requirements, below. 

5) Purchase Orders or Procurement Orders are properly approved prior to purchasing. 
Exceptions exist: outlined in the Special Purchasing Conditions, below. 

6) Supplies and Materials are received properly before payment is completed, below. 
7) Department Directors agree Payment requests / Invoices to purchase paperwork before 

authorizing payment. 
8) The Authorized Purchaser and Department Manager understand the importance of correctly 

allocating all purchases and expenditures and indicate the correct allocation at the time of 
purchasing and at the time of payment requests. 

9) The AP Accountant understands all needed authorization and acts as primary gatekeeper to 
be sure payments are not issued without all proper authorization. 

5. Definition of Purchases 

This document and all processes apply to all purchases – regardless of whether the purchases will be 
paid through Accounts Payable, on Agency Credit Cards, or with Employee’s personal resources with an 
expectation of later reimbursement. 

All processes explained in this document must be followed any time federal funds are used.  Because all 
Sound Generations programs involve the use of some federal funds they must be followed for all 
purchases not specifically excluded below. 

Purchases covered by these policies and procedures include: 
− Materials, supplies, and services that directly support the programs of Sound Generations 
− Materials, supplies, and services made at the Senior Centers to support their programs 
− Contract payments to authorized, but unrelated, sites providing program services under a Sound 

Generations sponsored program such as Community Dining or Enhanced Fitness. That is, we 
consider that we are purchasing services from the sites, but not from the vendors they in turn contract 
with, such as cooks, managers, or instructors.  

− Certain materials, supplies, and services that indirectly support the programs of Sound Generations 
via the support departments: Executive, Human Resources, Accounting, Information Technology, 
Marketing/Publicity, Facilities, and Community/Program Development. 

Purchases excluded from these policies and procedures include: 



 

Pg 4 

 

− Materials, supplies, and services made - to their vendors - by authorized, but unrelated, sites 
providing program services under a Sound Generations sponsored program such as Community 
Dining or Enhanced Fitness. That is, we consider that we are purchasing services from the sites, but 
not from the vendors they in turn contract with, such as cooks, managers, or instructors. 

− Payroll payments, payroll taxes, and employee benefits 
− Business taxes and licenses required to be paid through the normal course of business 
− Payments committed to Banks or Investments for account services, loans, and interest 
− Payments committed to Insurance companies for policies and premiums unless specific to a given 

program  

6. Authorization for Purchasing 

Department heads or their designees shall have the authority to initiate purchases on behalf of their 
department, within the guidelines described here. At the beginning of each year, Department directors 
shall inform the Accounting Department of all individuals that may initiate purchases, including 
themselves, by means of the Authorized Approver form. This form reminds purchasers of their 
responsibilities. The Accounting Department shall maintain a current list of all authorized purchasers. 

IN General:  
• Agency Supervisors may approve individual purchases from a single vendor within dept budgets 

up to $1,000. (requires authorization form) 
• Program Managers have the authority to approve purchases within their budgets up to $5,000. 

(requires authorization form) 
• Department Directors and Assistant Directors have authority to approve purchases within their 

budgets up to $10,000.  
• Leadership Officers have the authority to purchase and approve items within budgets up to 

$25,000 
• All purchases greater than $25,000 must be approved by the CEO or additional Leadership 

Officer. 

7. Vendor Approval & Required Documentation 

With Exceptions outlined in the Special Purchasing Conditions, below, all vendors are subject to the 
following documentation/conditions. 

The Agency will not contract with vendors that have been debarred. The Agency will research new 
vendors before completing purchases to determine if the vendor is on the GSA debarment list. A copy of 
the debarment search will be placed in each vendor’s file. 

The Agency will not contract with vendors whose practices are not in line with Agency values (see 
Addendum B).  

The Authorized purchaser should initiate a NEW VENDOR APPROVAL FORM and forward to the AP 
Accountant to complete prior to purchases being initiated from a new Vendor.  

The AP Accountant completes and documents the debarment search, checks for other required business 
licenses, obtains a Form W-9, and highlights any further approval needed based on estimate size of 
purchase. The AP Accountant retains a copy and forwards the form to the Authorized Purchaser for final 
approval. The original is eventually returned to AP and is held in the Paid Vendor file. 

8. General Procurement Procedures 

Initiation 

When a department heads or their designees recognizes a need to initiate purchases on behalf of their 
department, they determine the steps required by considering  
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− Whether the purchase directly supporting a program supported by Federal Funds 
− The amount of estimated total purchases expected for the project, the year, and the vendor.  

This will determine whether they should complete a Procurement Order, a Purchase Order, or neither, 
what approval is needed, and what type of cost comparison should be completed. But see “Special 
Purchasing Conditions” below for exceptions to these processes. 

The Department head or designee locates potential vendors and obtains purchase information including 
availability, quality of product or service, and pricing. Purchase Orders, Procurement Orders, or Requests 
for Proposals, or Vendor Quotations can facilitate this process. The purchaser generally identifies a 
recommended vendor and proposal. 

Authorization 

Purchase recommendations need approval by the Department Director and (depending on amount by 
Executive Team).  

In addition, accounting staff reviews and signs off on Purchase Orders and Procurement Orders to 
confirm that policies have been followed, required documentation is present, and to understand what is 
required in terms of tracking the purchase and/or project. 

See below for requirements that affect large purchases. 

Recording 

A copy of a Purchase Orders and Procurement Orders 
- may be sent to the Vendor to initiate the purchase 
- should be sent to any staff who will receive the products or manage the provision of services 
- may be retained by the Department  
- should be sent to the AP Accountant to maintain a copy in the Vendor files 

9. Receipt and Acceptance of Goods 

The receiving department/site shall inspect all goods received. Upon receipt of any item from a vendor, 
the following actions shall immediately be taken: 
− Review bill/invoice for correct delivery point 
− Verify the quantity of boxes/containers 
− Examine boxes/containers for exterior damage and note any discrepancies (missing or damaged 

boxes/containers, etc.) 
− Sign and date the bill/invoice 
− Remove the packing slip from each box/container 
− Compare the description and quantity of goods per the purchase order to the packing slip 
− Examine goods for physical damage 
− Count or weigh items if appropriate. Record the counts on the purchase order 
− Send packing slip to the Accounting Department 

This inspection must be performed in a timely manner to facilitate prompt return of goods and/or 
communication with vendors. 

10. Request for Payment/Purchase 

Complete policies and procedures for Accounts Payable processing and payments are explained in a 
separate document. [AP Processing and Cash Disbursements Modified for Sr Center].  

As part of the AP process, the approver verifies that all the procurement steps have been completed, and 
should review the Purchase Orders and Procurement Orders to confirm price analysis, costs are in 
agreement with the quotation, and indicate program, category, and funding source to apply to the 
purchase. 
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Credit Card purchases and payments are outlined in the SG Agency Credit Card Procedures.  

Petty Cash: in general, no petty cash is kept on hand. Senior Centers may hold a small amount of petty 
cash for event use.  

 

11. Allocation of Costs 

Direct expenses are allocated to the program and funder source(s) that benefits from the expenditure. 
Allocation of costs that benefit multiple programs and funder source(s) is determined by a reasonable 
method depending on the type of cost and the Agency’s approved cost allocation plan, described in a 
separate document. [Cost Allocation Policy & Procedures]. 

All expenses are reviewed to determine if the cost is allowable under terms of the grant or funder contract 
by the Controller or other accounting staff. Federal Fund regulations specifically disallow interest, 
penalties, entertainment, and litigation costs to be charged to Federal Grants. Such costs are coded to 
specific general ledger accounts that are excluded from overhead allocations. While the unallowable 
nature of these costs only precludes charging to Federally Funded Grants, the agency does not charge 
them to any grants or funder contracts. 

All expenses are reviewed to determine reasonableness by the program director, Chief Operating Officer 
and Finance department in accordance with federal regulations. In the event any questions arise, the 
CEO makes the final decision whether any costs are deemed to be unreasonable or unallowable under 
federal regulations. These are assigned to the appropriate non-federal pool. The CEO or CFO may 
consult the independent auditor or 2 CFR 200 of the Uniform Grant Guidance for guidance. 

12. Special Purchasing Conditions 

Credit Card Purchases 

Purchases made by credit card do not require vendor approval process. As the agency is essentially 
paying the vendor through the credit card company, the credit card company is liable for all reporting 
requirements. Staff should make the best effort to purchase from vendors that adhere to the policy, but 
are not required to obtain documentation for vendor approval. 

Credit card purchases do not follow “prior procurement” policy, instead purchaser and approvers must 
follow the policy after the fact but prior to payment being issued to the Credit Card Company. Credit card 
transactions are imported to Microix no later than the Wednesday of the week following the purchase. 
This allows purchasers and approvers to adequately review charges prior to the credit card statement due 
date. 

Emergencies 

Where equipment, materials, parts, and/or services are needed, quotations will not be necessary if the 
health, welfare, safety, etc., of staff and protection of Agency property is involved. Please apply the 
general procurement rule of being practical and reasonable when making such a purchase. 

Single Distributor/Source 

Sole source purchases will be made only when solicitation of multiple vendors is not feasible and one of 
the following conditions apply: 

• The item or service is only available from one source, 

• The situation is a public emergency, 

• The awarding agency approves the purchase in writing, or 

• Competition is deemed inadequate (insufficient bidders) 
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A cost/price analysis is required and approval from the funding agency may be necessary if the purchase 
is over the small purchase threshold. 

CEO shall make the final determination on proposed purchases where budgetary or other conditions may 
result in denial.  

13. Large Purchase (Excess of $350,000) Requirements 

Solicitation 

Solicitation will be used to procure goods and services with a value in excess of $350,000. The Agency 
will develop a statement of work and request for proposal and allow individuals or organizations to bid 
and provide proposals to compete. Awards shall be made to the individual/organization whose bid is 
responsive to the solicitation and is most advantageous to the Agency with regard to price, quality and 
other factors considered. 

Solicitations for goods and services shall provide for: 
− Clear and accurate description of technical requirements for item being purchased including minimum 

acceptable standards or range of acceptable characteristics. Description shall not contain features 
which unduly restrict competition. 

− Requirements which the bidder/offeror must fulfill and all other factors to be used in evaluating bids. 
− The specific features of “brand name or equal” description that bidders are required to meet when 

such items are included in the solicitation. 
− Acceptance of products dimensioned in the metric system (where practicable) 
− Preference for products and services that conserve natural resources. 
− No stockpiling of supplies (ordering supplies to last longer than 6 months) 

Contracting (2 CFR 200) 

Contracts shall be used for purchases in excess of $350,000. The CEO is authorized to enter into 
contract on behalf of the Agency with final approval required by the Finance Committee. 
− The Agency will use standard contract language and attach scope of work indicating specific 

responsibilities and deliverables. Contracts shall reflect requirements specified in the Uniform Grant 
Guidance. 

− “Cost plus percentage of costs” methods of contracting shall not be used. 
− The Agency shall not contract with vendors whose practices are not in line with Agency values: they 

must be in line with our Equity & Inclusion Values Statement; they must adhere to state minimum 
wage and working conditions; and, We must check and give preference to vendors in the State’s 
Women and Minority Own Business Directory.  

− The Agency shall contract only with responsible contractors who possess the potential ability to 
perform successfully under the terms and conditions of the proposed procurement. 

− The Agency shall make available on request, pre-award review and documents for construction or 
facility improvements when procurement is expected to exceed $350,000. The Agency shall maintain 
procurement records for purchases over $350,000 that includes the basis for contractor selection, 
justification for lack of competition when competitive bid offers are not obtained, and basis for award 
cost or price. Contracts in excess of $350,000 shall contain contractual provisions as specified in 2 
CFR 200 of the Uniform Grant Guidance. 

− The Agency will monitor contracts to ensure contractor conformance with the terms and conditions 
and specifications of the contract. Prior to payment, the Agency shall evaluate contractor 
performance and document, as appropriate, whether contractors meet the terms, conditions and 
specifications of the contract. The Agency will periodically review contractor performance on an 
annual basis, prior to entering a contract for services for another year. 

− Protests & Appeals 
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o Bidders may submit a written protest during negotiations or after award has been made. All 
protests will be reviewed by the CEO and Finance Committee whereupon legal advice may 
be requested.  

1. Prior to submission, the parties shall use their best efforts to resolve concerns at the 
contracting level.  

2. The agency will seek inexpensive, informal, procedurally simple, and expeditious 
resolution of protests. Where appropriate, the use of alternative dispute resolution 
techniques will be employed. 

o If, in connection with the protest, the CEO determines that a solicitation, proposed award, or 
award does not comply with the requirements of law or regulation, the CEO may –  

1. Take action recommended by legal counsel; 
2. Ask awardee to pay appropriate costs, or;  
3. Require awardee to reimburse agency of any costs, where a post award protest is 

sustained as a result of the awardee’s intentional or negligent misstatement, 
misrepresentation, or mis-certification.  

o Interested parties may request an independent review of the protest with the government 
funding agency, Government Accountability Office (GAO), or US Court of Federal Claims. 

−  

Services Agreements 

Services Agreements shall be used for personal services contracts in excess of $350,000. The CEO is 
authorized to enter into such agreements on behalf of the Agency with final approval required by the 
Finance Committee. 

Approval by the Finance Committee is required for: 
− Contracts with durations of more than one year and total value of $350,000. 
− Contracts for services not in the approved annual budget and in excess of $350,000. 

Approval by the Board of Directors is required for: 
− Contracts with durations of more than three years and total value of 1,000,000 or 5% of the current 

year budget, whichever is less. 
− Contracts for services not in the approved annual budget and in excess of 1,000,000 or 5% of the 

current year budget, whichever is less. 

14. Code of Conduct 

All staff involved in the requisition, approval and ordering of goods and services shall abide by the 
Agency’s code of conduct. In particular, no employee, officer or agent shall participate in the selection, 
award, or administration of a contract supported by Agency funds if a real or apparent conflict of interest 
may be involved. Agency staff may not accept or solicit gratuities, favors, or anything of monetary value 
from contractors. All Sound Generations senior staff shall annually review, complete and sign the Sound 
Generations Conflict of Interest Policy and Statement. 

15. Failure to Comply 

Failure to comply with these policies and procedures may result in disciplinary actions including: 
− Repayment of unauthorized purchase 
− Refusal to approve reimbursement 
− Revocation of credit card or purchasing authority 
− Employee counseling 
− Written reprimand 
− Termination of employment 
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16. Acceptance of Policy 

NOTICE: 

PREPARED BY: Vanessa Dale      

REVIEWED BY: Kristina Morgan        

EFFECTIVE DATE:  1/2/2026         

 

The intent of this document and Sound Generations procedures is to comply with the Uniform Grant 
Guidance on managing Federal Funds received with respect to the procurement and expenditure for all 
programs.  

 

APPROVED BY: Lynn LaSol         
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Addendum A – Purchase Requirement Table 

 
Type of Purchase 

(Purchase refers to a 
single purchase from a 
vendor or a combined 
project with the same 

vendor.) 

Form to complete Requirements 

Under $15,000 Micro 
Purchase 
 

No Purchase Order 
required (but can be 
used) 
 

No competitive quotes required. 
Spread purchases out among qualified 
suppliers 

Between $15,000 and 
$350,000 “Small 
Purchase” 

Purchase Order 
demonstrating the 
process of price 
comparison and vendor 
selection. Documentation 
should be retained and 
attached to the PO. 

Rate quotes must be obtained from an 
adequate number of qualified sources.  Refer 
to Purchase Order for adequate number given 
the size of the purchase 
Quotes can be obtained from suppliers or from 
public websites 
CEO must approve if over $50,000 
 

Over $350,000 Non-
Construction 
Competitive proposals: 
 

Procurement Order, 
demonstrating the basis 
for contractor selection, 
basis for award cost or 
price, or justification of 
lack of competition. 

Solicitation will be used including RFP and 
bids. 
Written policy for conducting technical 
evaluations of reviewing proposals and 
selecting the recipient 
Most advantageous bid wins, price and other 
factors considered 
Contract or Personal Services Agreement must 
be used 
Finance Committee must approve 

Over $350,000 
Construction Sealed 
bids:  
 

Procurement Order, 
demonstrating the basis 
for contractor selection, 
basis for award cost or 
price, or justification of 
lack of competition. 

Solicitation must be used including RFP and 
bids. 
Two or more qualified bidders required 
Publicly advertised and solicited from adequate 
suppliers 
Lowest bidder for the fixed price contract wins 
Contract must be used 
Finance Committee must approve 

All leases or contracts 
greater than $1,000,000 
or 5% of the current year 
budget, whichever is 
less and duration longer 
than 3 years 

Procurement Order The board must approve. 
 

Any unbudgeted 
purchase of goods or 
services over 
$1,000,000 or 5% of the 
current year budget, 
whichever is less. 

Procurement Order The board must approve. 
 

 
  



 

Pg 11 

 

Addendum B: Organization Values 
As stated in our Performance Reviews, Employee Handbook, and ADP Company Resources: 
 
Client Focus: dedication to meeting the expectations and requirements of internal/external clients; 
establishes and maintains effective client relationships. 
 
Communication & Listening: listens for understanding and meaning, speaks and writes effectively, 
practices attentive/active listening, has the patience to hear others out, and can accurately restate the 
opinions of others even when there is disagreement. 
 
Equity & Inclusion: learns from and relates respectfully with people of their own culture as well as 
those from other cultures, understands all people have a unique world view, understands the ways 
culture affects who we are: and understands The "A.D.R.E.S.S.I.N.G. model" with respect to their social 
membership and intersecting identities. 
 
Safety & Awareness: comply with safety regulations and is aware of conditions and circumstances that 
affects one's own safety and the safety of others; And promotes safety consciousness and well-being. 
 
Teamwork: works as part of a coordinated effort with people of diverse backgrounds and work styles to 
meet a common goal and support the success of the project, department, and organization.   

 






