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Funding Opportunity:  38338-2027-2029 Consolidated Grant Program - Vehicles and Equipment

Funding Opportunity Due Date:  Sep 9, 2026 3:01 PM

Program Area:  Consolidated Grant Program

Status:  Under Review

Stage:  Final Application

Initial Submit Date:  Sep 8, 2026 4:58 PM

Initially Submitted By:  Steven Hutchins

Last Submit Date:  

Last Submitted By:  

Contact Information

Primary Contact Information

Active User*: Yes

Type: External User

Name: Mr.
SalutationSalutation

 Steven
First NameFirst Name

 E
Middle NameMiddle Name

 Hutchins
Last NameLast Name

Title: CEO/Managing Member

Email*: shutchins@transervepnp.org

Address*: 1441 Yukon Harbor Rd SE

Port Orchard
CityCity

 Washington
State/ProvinceState/Province

 98366-____
Postal Code/ZipPostal Code/Zip

Phone*: (253) 470-2291  

Fax:

Comments:

Organization Information

Status*: Approved

Legal Name*: TranServePNP

DBA Name*: TranServe

Organization Type*: Non Profit

Organization Website: http://transervepnp.org
(Please enter http://... for this field)(Please enter http://... for this field)

Vendor ID: SWV034628500

SAM UEI #: JWELNW4XNK49

Physical Address*: 1441 Yukon Harbor Rd SE
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Port Orchard
CityCity

 Washington
State/ProvinceState/Province

 98366-____
Postal Code/ZipPostal Code/Zip

Mailing Address*: 1441 Yukon Harbor Rd SE

Port Orchard
CityCity

 Washington
State/ProvinceState/Province

 98366-____
Postal Code/ZipPostal Code/Zip

Remit to Address*: 1441 Yukon Harbor Rd SE

Port Orchard
CItyCIty

 Washington
State/ProvinceState/Province

 98366-____
Postal Code/ZipPostal Code/Zip

Phone*: (253) 470-2291  Ext.Ext.

Fax:

Fiscal Year End
Last day of*:

December

Indirect Cost Rate: 0.00%

IDR Expiration Date:

Organization Contact Information

Organization Contact InformationOrganization Contact Information

Organization Director*: Steven
First NameFirst Name

 Hutchins
Last NameLast Name

CEO/Managing Member
TitleTitle

 hutchmen12@hotmail.com
Email AddressEmail Address

Applicant Contact*: Steven
First NameFirst Name

 Hutchins
Last NameLast Name

CEO/Managing Member
TitleTitle

 hutchmen12@hotmail.com
Email AddressEmail Address

Project Contact: Steven
First NameFirst Name

 Hutchins
Last NameLast Name

CEO/Managing Member
TitleTitle

 hutchmen12@hotmail.com
Email AddressEmail Address

Summary of Project Information

Summary of Project InformationSummary of Project Information

Select all capital types from the list below that best describe your project.Select all capital types from the list below that best describe your project.

Capital Type*: Fleet replacement

Checking yes to federal funds means that your organization is willing and able to comply with the associated federal requirements, such as federal drug and alcoholChecking yes to federal funds means that your organization is willing and able to comply with the associated federal requirements, such as federal drug and alcohol
testing procedures, Title VI activities, and federal small business enterprise (FSBE) participation.testing procedures, Title VI activities, and federal small business enterprise (FSBE) participation.
For examples of federal requirements from the last biennium, see the For examples of federal requirements from the last biennium, see the Public Transportation Grant GuidebookPublic Transportation Grant Guidebook..

Willing to Accept FTA funds for the
biennium?*:

Yes

If your organization has proof of 501(c) nonprofit status, the project may be eligible for state paratransit special needs competitive funds.If your organization has proof of 501(c) nonprofit status, the project may be eligible for state paratransit special needs competitive funds.

Does your organization have 501(c)
nonprofit status?:

Yes
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Choose the congressional district(s), legislative district(s), and county(ies) this project will serve (include the entire project area).Choose the congressional district(s), legislative district(s), and county(ies) this project will serve (include the entire project area).
Congressional & Legislative District mapCongressional & Legislative District map

Legislative District(s)*: 25,31

Congressional District(s)*: 10

County(ies)*: King,Pierce

Scope of Work

Scope of WorkScope of Work

Select the Select the Regional Transportation Planning Organization (RTPO) / Metropolitan Planning Organization (MPO)Regional Transportation Planning Organization (RTPO) / Metropolitan Planning Organization (MPO) that will be ranking this project from the drop-down menu. that will be ranking this project from the drop-down menu.

RTPO/MPO*: Puget Sound Regional Council

Project Summary (Scope)

Provide a brief, high-level description of what your project proposes to do (address what the project is, whom it serves, and where the service occurs).Provide a brief, high-level description of what your project proposes to do (address what the project is, whom it serves, and where the service occurs).

WSDOT will use this information to develop the project scope for the grant agreement and may also use it to describe the project to the Legislature.WSDOT will use this information to develop the project scope for the grant agreement and may also use it to describe the project to the Legislature.

Proposed summary/scope of work*:
TranServe will acquire five ADA-accessible replacement vehicles to support Beyond the Borders (BTB) transportation in rural and underserved
areas of Pierce County. The vehicles will replace high-mileage vehicles and maintain safe, reliable transportation for older adults, people with
disabilities, low-income residents, veterans, and others.

Project Description

Provide a detailed description of the tasks, activities, and deliverables your project will complete. Your narrative should reflect the full life of the project and demonstrateProvide a detailed description of the tasks, activities, and deliverables your project will complete. Your narrative should reflect the full life of the project and demonstrate
how the proposed activities align with the grant program?s goals.how the proposed activities align with the grant program?s goals.

Description of project*:
TranServe will acquire five ADA-accessible replacement vehicles to support Beyond the Borders (BTB), Pierce County's coordinated transportation
program serving rural and underserved communities. The vehicles will replace five existing vehicles originally acquired with WSDOT assistance and
used by ATS to provide BTB service.

Following award, TranServe will coordinate with WSDOT and use an approved state cooperative procurement process, anticipated through DES, to
purchase vehicles configured for BTB operations. Vehicles will accommodate approximately 12 ambulatory passengers and two wheelchair
positions and include wheelchair lifts and other required accessibility and safety equipment.

TranServe will administer procurement, grant documentation, financial oversight, reimbursement, vehicle acceptance, and WSDOT compliance.
ATS will provide the required local match and continue operating and maintaining the vehicles in BTB service.

The project will preserve BTB's four-vehicle daily operating requirement plus a backup vehicle, reducing the risk that maintenance or mechanical
failures interrupt service. The completed project will provide five replacement vehicles placed into BTB service in Pierce County.

Project Need

Why is this project needed, and how does this proposal address the need? How would the community be affected if the grant is not awarded?Why is this project needed, and how does this proposal address the need? How would the community be affected if the grant is not awarded?

Include a description of the transportation problem that aligns with the need identified in the Coordinated Public Transit-Human Services Transportation Plan (CPT-Include a description of the transportation problem that aligns with the need identified in the Coordinated Public Transit-Human Services Transportation Plan (CPT-
HSTP). Explain how the problem was identified and describe how the proposed project will address it.HSTP). Explain how the problem was identified and describe how the proposed project will address it.

Need*:
BTB depends on five vehicles-four for regular service and one backup-to maintain reliable transportation in rural and underserved Pierce County
communities. The existing vehicles have exceeded their useful life and accumulated exceptionally high mileage. By the anticipated 2028
replacement date, the fleet is expected to exceed 500,000 miles per vehicle. Increasing maintenance, component failures, downtime, and declining
reliability place continued service at risk.

The need is consistent with priorities identified through the regional CPT-HSTP planning process: maintaining transportation for people who cannot
drive or readily use conventional transit, improving access for people with disabilities and other transportation-disadvantaged populations, and
coordinating specialized transportation resources.
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Replacing all five vehicles addresses the problem directly by restoring fleet reliability while preserving four operating vehicles and a dependable
backup. Without WSDOT funding, BTB would be forced to continue relying on vehicles substantially beyond their useful life. Breakdowns and
extended repairs could reduce available service and jeopardize access to healthcare, employment, shopping, social services, and community
connections for riders with few transportation alternatives.

Area Served

Is this project primarily serving a rural
area?*:

Yes
Any service that supports public transportation in rural areas with populations less than 50,000.Any service that supports public transportation in rural areas with populations less than 50,000.

Special Needs Transportation

To be eligible for special needs transportation funding, applicants To be eligible for special needs transportation funding, applicants must address how their project advances the efficiency in, accessibility to, or coordination ofmust address how their project advances the efficiency in, accessibility to, or coordination of
transportation services provided to persons with special transportation needs, as defined in transportation services provided to persons with special transportation needs, as defined in RCW 81.66.010(3)RCW 81.66.010(3)..

Does this project advance efficiencies in,
accessibility to, or coordination of special
needs transportation?*:

Yes

Describe how your project advances these areas, and the approach you are using to achieve these improvements. Additionally, identify the special needs population(s) toDescribe how your project advances these areas, and the approach you are using to achieve these improvements. Additionally, identify the special needs population(s) to
be served by this project.be served by this project.

Special Needs Transportation:
The BTB vehicle replacement project directly advances accessibility, efficiency, and coordination of transportation for people with special
transportation needs. BTB serves older adults, people with disabilities, wheelchair users, low-income residents, veterans, and people who cannot
drive or cannot readily use conventional public transportation.

Five new ADA-accessible vehicles will replace an aging, high-mileage fleet while maintaining four vehicles for regular service and one backup.
Each vehicle will be equipped to transport ambulatory passengers and wheelchair users, allowing BTB to serve riders with different mobility needs
on the same vehicle. Reliable accessible vehicles reduce missed trips, service disruptions, vehicle substitutions, and scheduling difficulties caused
by mechanical failures.

BTB combines scheduled service with flexible transportation designed around communities where conventional transit options are limited.
Accessible vehicles allow riders to reach healthcare, employment, shopping, social services, and connections with other transportation providers.
BTB's service model also supports coordination by helping connect passengers with the broader regional transportation network rather than
duplicating existing transit services.

Replacing the five vehicles protects this coordinated system and improves operational efficiency by reducing maintenance-related downtime and
the need to rearrange service when an older vehicle is unavailable. Most importantly, the project preserves dependable mobility for passengers
whose age, disability, income, geographic location, or other circumstances limit their transportation choices.

Project Staff

Provide the names of the key staff who will be working on this project, along with their years of experience and relevant qualifications. Include their experience managingProvide the names of the key staff who will be working on this project, along with their years of experience and relevant qualifications. Include their experience managing
similar projects, with specific attention to responsibilities for grant financial management, budget oversight, documentation, and compliance.similar projects, with specific attention to responsibilities for grant financial management, budget oversight, documentation, and compliance.

Project Staff*:
Steve Hutchins, Managing Member/CEO of TranServe, will serve as project lead. Steve brings 45 years of transportation leadership in
management, operations, procurement, technology, grant administration, and vehicle design. Since 1980, he has participated in the procurement
of more than 500 transit vehicles for over 20 transportation programs.

Steve will oversee coordination with BTB, ATS Trans, WSDOT, DES, and the vehicle contractor; vehicle specifications and procurement; budget
and financial management; documentation; inspections; reimbursement requests; reporting; and grant compliance.

TranServe has successfully managed similar WSDOT vehicle procurements, including three ADA-accessible vehicles under a grant reduced to
$285,000. The vehicles were procured within the available budget, delivered, inspected, equipped as required, and placed into service.

Steve will monitor expenditures, verify invoices and supporting documentation, coordinate WSDOT reimbursements, maintain project records, and
ensure procurement and grant requirements are satisfied through closeout.

His extensive procurement experience and familiarity with WSDOT requirements provide the leadership and oversight necessary to successfully
complete the five-vehicle BTB replacement project.

Relationship to Other Projects
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Relationship to Other ProjectsRelationship to Other Projects

Is this project dependent on any other
projects submitted by your organization?*:

No

Did you, or will you, apply for this project in
another grant program this biennium?*:

No

Have you applied for the same project in a
prior biennium and did not receive
funding?*:

Yes

Are you applying for other projects within
this funding opportunity?*:

Yes

List all project applications for this funding
opportunity, including this project, in order
of priority*:
TranServe's applications for this funding opportunity, in priority order, are:

Beyond the Borders (BTB) - 5 replacement vehicles
PACE Adult Day Health - 8 replacement vehicles
ruralTRANSIT (rT) - 3 replacement vehicles

BTB is ranked first because its replacement request was not funded in the prior grant cycle and its five-vehicle fleet continues to accumulate
exceptionally high mileage, increasing the urgency of replacement.

Planning and Coordination

Coordinated Public Transit - Human Services Transportation PlanCoordinated Public Transit - Human Services Transportation Plan

Cross-region ProjectCross-region Project

Does this project have a service area that
crosses RTPO/MPO planning boundaries?*:

Yes

Coordinated Public TransitCoordinated Public Transit
- Human Services- Human Services
Transportation PlanTransportation Plan

PagePage
number(s)number(s)
or TBDor TBD How is the need in the CPT-HSTP met by this How is the need in the CPT-HSTP met by this project?project?

Puget Sound RegionalPuget Sound Regional
CouncilCouncil

66 PSRC identifies specialized transportation as service for people with mobility challenges and transportation barriers. BTBPSRC identifies specialized transportation as service for people with mobility challenges and transportation barriers. BTB
addresses this need by providing accessible, flexible transportation for people who cannot effectively use conventional transit.addresses this need by providing accessible, flexible transportation for people who cannot effectively use conventional transit.

Puget Sound RegionalPuget Sound Regional
CouncilCouncil

2323 PSRC documents significant populations of people with disabilities and low incomes and the transportation barriers theyPSRC documents significant populations of people with disabilities and low incomes and the transportation barriers they
experience. BTB provides affordable, ADA-accessible transportation for these populations in underserved areas of Pierceexperience. BTB provides affordable, ADA-accessible transportation for these populations in underserved areas of Pierce
County.County.

Puget Sound RegionalPuget Sound Regional
CouncilCouncil

35-3635-36 SRC identifies the need for higher levels of service for frail older adults and people with disabilities and recognizes wheelchairSRC identifies the need for higher levels of service for frail older adults and people with disabilities and recognizes wheelchair
accessibility and affordability barriers. BTB provides wheelchair-accessible vehicles, flexible service, and route deviations toaccessibility and affordability barriers. BTB provides wheelchair-accessible vehicles, flexible service, and route deviations to
address these needsaddress these needs

Puget Sound RegionalPuget Sound Regional
CouncilCouncil

3939 PSRC identifies older adults, people with disabilities, low-income residents, and veterans as populations with specializedPSRC identifies older adults, people with disabilities, low-income residents, and veterans as populations with specialized
transportation needs and identifies healthcare, food access, and other essential destinations. Replacing BTB's five high-transportation needs and identifies healthcare, food access, and other essential destinations. Replacing BTB's five high-
mileage vehicles preserves reliable access to these destinations.mileage vehicles preserves reliable access to these destinations.

Puget Sound RegionalPuget Sound Regional
CouncilCouncil

6767 PSRC identifies replacement of demand-response and specialized transportation fleets as a strategy for maintaining reliable,PSRC identifies replacement of demand-response and specialized transportation fleets as a strategy for maintaining reliable,
on-time service. BTB's five existing vehicles are projected to exceed 500,000 miles by anticipated replacement delivery in 2028.on-time service. BTB's five existing vehicles are projected to exceed 500,000 miles by anticipated replacement delivery in 2028.
Replacing them directly implements this strategy.Replacing them directly implements this strategy.

Puget Sound RegionalPuget Sound Regional
CouncilCouncil

7070 PSRC supports improved specialized transportation connections to healthcare, wellness, and other essential services. BTBPSRC supports improved specialized transportation connections to healthcare, wellness, and other essential services. BTB
provides these connections for Pierce County residents with limited transportation alternatives.provides these connections for Pierce County residents with limited transportation alternatives.

Puget Sound RegionalPuget Sound Regional
CouncilCouncil

124124 Public engagement identified the need for reliable transportation with adequate accommodations for wheelchairs and otherPublic engagement identified the need for reliable transportation with adequate accommodations for wheelchairs and other
mobility devices. BTB's replacement vehicles will maintain wheelchair-accessible capacity and dependable transportation formobility devices. BTB's replacement vehicles will maintain wheelchair-accessible capacity and dependable transportation for
passengers using mobility devices.passengers using mobility devices.

Puget Sound RegionalPuget Sound Regional
CouncilCouncil

nana delete rowdelete row
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Project CoordinationProject Coordination

Describe coordination efforts. Include details such as:Describe coordination efforts. Include details such as:
How is the project reflected in regional plans?How is the project reflected in regional plans?
Which prioritized strategies are being addressed?Which prioritized strategies are being addressed?
Who was involved in defining the transportation problem?Who was involved in defining the transportation problem?
Other alternatives considered for addressing the problem.Other alternatives considered for addressing the problem.
Demonstrations of local/regional coordination in implementing the proposed project.Demonstrations of local/regional coordination in implementing the proposed project.

Coordination Efforts*:
Beyond the Borders (BTB) is the result of ongoing regional coordination to address transportation gaps for rural residents and people with special
transportation needs in Pierce County. The project supports priorities identified in the Puget Sound Regional Council Coordinated Public Transit-
Human Services Transportation Plan and the Pierce County Coordinated Transportation Coalition (PCCTC) Vision 2050 & Strategic Plan (2025-
2030), including accessibility, mobility, regional connectivity, coordination, and transportation for people with limited options.

Transportation needs have been identified through regional planning, operating experience, rider demand, service data, community input, human-
service organizations, Pierce County, transportation providers, and PCCTC. These efforts demonstrate that geographic distance, low population
density, disability, age, income, and limited access to conventional transit continue to create transportation barriers.

BTB addresses these gaps through deviated fixed-route service. Vehicles operate scheduled routes but may leave the established route to pick up
or drop off passengers who cannot reasonably access the route directly. This combines the efficiency of scheduled service with flexibility for rural
and special-needs passengers.

Alternatives include continuing to operate the existing fleet, reducing service, purchasing fewer vehicles, or relying on other transportation
providers. These alternatives do not adequately address the need. By 2028, the existing vehicles are projected to exceed 500,000 miles, and other
transportation services cannot fully replace BTB's combination of rural coverage, accessibility, route deviation, and regional connections.

Implementation is coordinated among BTB, ATS, and TranServe. BTB provides program leadership and coordination, ATS operates the service,
and TranServe will administer the WSDOT capital grant and procure the five replacement vehicles.

By selecting yes, you acknowledge that you
coordinated or will coordinate this project
with the planning organization(s) within the
region(s) this project serves*:

Yes

How does your project connect to, coordinate with, leverage, or enhance other modes of transportation in your service area (e.g., aviation, intercity bus or rail, park-and-How does your project connect to, coordinate with, leverage, or enhance other modes of transportation in your service area (e.g., aviation, intercity bus or rail, park-and-
rides, bicycle/pedestrian)?rides, bicycle/pedestrian)?
In your response, include how the multimodal partnerships for this project will improve or enhance access to social services.In your response, include how the multimodal partnerships for this project will improve or enhance access to social services.
What efficiencies will be gained within the service area as a result of this project?What efficiencies will be gained within the service area as a result of this project?

Multimodal Partnerships*:
BTB's deviated fixed-route service provides an important link between rural and underserved Pierce County communities and the larger regional
transportation network. Rather than duplicating conventional transit, BTB fills geographic and accessibility gaps by helping passengers reach
transit centers, park-and-rides, regional bus services, and other transportation connections.

BTB serves Sumner/Bonney Lake, Spanaway, Orting, and the Key Peninsula. Scheduled routes provide an efficient service structure, while route
deviations allow vehicles to leave the established route to pick up or drop off passengers who cannot reasonably reach it. This first/last-mile
function is especially important for older adults, people with disabilities, wheelchair users, veterans, low-income residents, and others with limited
transportation options.

These connections improve access to healthcare, employment, food, shopping, social and human services, and community activities. They also
allow passengers to use other transit services for portions of trips beyond the BTB service area.

This coordinated approach creates efficiency by using BTB where its flexible, accessible service is most needed while leveraging existing
transportation for longer regional trips. Five reliable replacement vehicles will reduce breakdowns, missed trips, and missed connections, helping
the entire coordinated transportation network work more effectively for BTB passengers.

Budget

Transit VehiclesTransit Vehicles
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EquipmentEquipment

Sources of MatchSources of Match

ScalabilityScalability

Is your project scalable?*: Yes

Specify the minimum funds needed : $645,793.00
Round to the nearest dollar. Do not include cents.Round to the nearest dollar. Do not include cents.

Describe the scalability of your project.:
Yes. The project can be scaled if WSDOT is unable to fully fund the request; however, the minimum funding needed to meet the identified project
need is $639,335 for all five replacement vehicles. BTB's five existing vehicles have exceeded their useful life, and all five require replacement to
maintain four vehicles in regular service plus one dependable backup.

If only partial funding is available, TranServe could reduce the number purchased and prioritize vehicles based on mileage, age, mechanical
condition, maintenance history, repair costs, reliability, and operational risk. Each vehicle funded would reduce the immediate risk of breakdowns
and service interruptions, but vehicles not replaced would remain in service beyond their useful life.

Full funding of all five vehicles is necessary to restore the fleet to a reliable operating condition and protect continued BTB service throughout its
Pierce County service area.

ADA AccessibilityADA Accessibility

Replace /Replace /
Expand /Expand /
RebuildRebuild

VehicleVehicle
DescriptionDescription

MinimumMinimum
UsefulUseful

LifeLife
PassengerPassenger
SeatingSeating

WheelchairWheelchair
StationsStations

FuelFuel
TypeType Cost DescriptionCost Description

Total Cost ofTotal Cost of
Vehicle w/Vehicle w/

AccessoriesAccessories MatchMatch
RequestedRequested

AmountAmount

ReplacementReplacement Light-DutyLight-Duty
CutawayCutaway

55 1212 22 PropanePropane Complete replacement vehicle with WC lift, destinationComplete replacement vehicle with WC lift, destination
sign, transit entrance, jump seats & L-track. $159,455sign, transit entrance, jump seats & L-track. $159,455
quote less $17,381 TranServe sales-tax exemption =quote less $17,381 TranServe sales-tax exemption =
$142,074.$142,074.

$142,074.00$142,074.00 $14,207.00$14,207.00 $127,867.00$127,867.00

ReplacementReplacement Light-DutyLight-Duty
CutawayCutaway

55 1212 22 PropanePropane Complete replacement vehicle with WC lift, destinationComplete replacement vehicle with WC lift, destination
sign, transit entrance, jump seats & L-track. $159,455sign, transit entrance, jump seats & L-track. $159,455
quote less $17,381 TranServe sales-tax exemption =quote less $17,381 TranServe sales-tax exemption =
$142,074.$142,074.

$142,074.00$142,074.00 $14,207.00$14,207.00 $127,867.00$127,867.00

ReplacementReplacement Light-DutyLight-Duty
CutawayCutaway

55 1212 22 PropanePropane Complete replacement vehicle with WC lift, destinationComplete replacement vehicle with WC lift, destination
sign, transit entrance, jump seats & L-track. $159,455sign, transit entrance, jump seats & L-track. $159,455
quote less $17,381 TranServe sales-tax exemption =quote less $17,381 TranServe sales-tax exemption =
$142,074.$142,074.

$142,074.00$142,074.00 $14,207.00$14,207.00 $127,867.00$127,867.00

ReplacementReplacement Light-DutyLight-Duty
CutawayCutaway

55 1212 22 PropanePropane Complete replacement vehicle with WC lift, destinationComplete replacement vehicle with WC lift, destination
sign, transit entrance, jump seats & L-track. $159,455sign, transit entrance, jump seats & L-track. $159,455
quote less $17,381 TranServe sales-tax exemption =quote less $17,381 TranServe sales-tax exemption =
$142,074.$142,074.

$142,074.00$142,074.00 $14,207.00$14,207.00 $127,867.00$127,867.00

ReplacementReplacement Light-DutyLight-Duty
CutawayCutaway

55 1212 22 PropanePropane Complete replacement vehicle with WC lift, destinationComplete replacement vehicle with WC lift, destination
sign, transit entrance, jump seats & L-track. $159,455sign, transit entrance, jump seats & L-track. $159,455
quote less $17,381 TranServe sales-tax exemption =quote less $17,381 TranServe sales-tax exemption =
$142,074.$142,074.

$142,074.00$142,074.00 $14,207.00$14,207.00 $127,867.00$127,867.00

$71,035.00 $639,335.00

Equipment DescriptionEquipment Description Minimum Useful LifeMinimum Useful Life Total CostTotal Cost MatchMatch Requested AmountRequested Amount

NANA 00 $0.00$0.00 $0.00$0.00 $0.00$0.00

$0.00 $0.00

SourceSource If Other, List the SourceIf Other, List the Source AmountAmount

Local: OtherLocal: Other ATS Trans CASH MATCHATS Trans CASH MATCH $71,035.00$71,035.00

$71,035.00
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ADA Accessibility*:
All five replacement vehicles will meet ADA requirements and 49 CFR Part 38. Each vehicle will include an ADA wheelchair lift, accessible transit
entrance, two wheelchair securement stations, L-track securement system, and required safety equipment. BTB's deviated fixed-route service
provides accessible transportation for passengers using mobility devices, including riders who request an accessible route deviation.

Procurement PlanProcurement Plan

Procurement Plan*:
TranServe will procure the five replacement vehicles through the Washington State Department of Enterprise Services (DES) cooperative
purchasing program, consistent with applicable state and federal requirements and TranServe's procurement policy on file with WSDOT.

Following grant award and WSDOT authorization, TranServe will finalize vehicle specifications, confirm DES contract pricing and availability, and
issue the required purchase order. Vehicles will be specified for BTB's deviated fixed-route service and will include ADA wheelchair lifts, two
wheelchair stations, securement systems, destination signs, transit-style entrances, and other approved equipment.

TranServe will maintain quotations, purchase orders, invoices, procurement records, vehicle acceptance documentation, and other records
required by WSDOT. Each vehicle will be inspected before acceptance to verify compliance with approved specifications and ADA requirements.

TranServe will apply its sales-tax-exempt status, currently estimated to save $17,381 per vehicle and $86,905 for five vehicles, reducing the project
cost and maximizing the value of WSDOT and local-match funds.

Other SourcesOther Sources

Other Sources*:
The BTB replacement project leverages substantial resources beyond the requested WSDOT investment. ATS has committed to provide the
required cash match for the five replacement vehicles, supplementing WSDOT capital funds with private, non-state resources.

Pierce County contributes funding to support operation of the Key Peninsula transportation project, providing important local governmental
investment in transportation access for an area with limited transportation options. This operating support complements the proposed WSDOT
capital investment and demonstrates a continuing local commitment to maintaining transportation services.

TranServe contributes grant development, procurement administration, financial oversight, documentation, compliance management, and vehicle
acquisition expertise. Its approved sales-tax-exempt status further reduces vehicle acquisition costs. As a nonprofit organization, TranServe also
has the ability to seek charitable contributions and raise additional cash support through Givebutter, providing another potential non-governmental
resource for transportation needs and future project support.

The project also leverages existing operational resources. ATS provides drivers, maintenance, dispatching, and day-to-day transportation
operations, while TranServe provides grant administration and vehicle procurement. Community and regional support is demonstrated through
coordinated transportation planning and support from organizations and individuals familiar with transportation needs throughout Pierce County.

SummarySummary

Requested Amount

Vehicle Requested Amount: $639,335.00

Equipment Requested Amount: $0.00

Total Requested Amount: $639,335.00

Match Amount

Match Amount: $71,035.00

Percentage of Match: 10.00%

Total

Total Project Cost: $710,370.00

Hydrogen Project Information

 8 of 14



Hydrogen Project ImplementationHydrogen Project Implementation

Does your project include purchasing or
constructing assets associated with
hydrogen fuel?*:

No
Examples: hydrogen-powered vehicles, hydrogen fuel, fueling stations, storage systems, or on-site fueling or production equipment.Examples: hydrogen-powered vehicles, hydrogen fuel, fueling stations, storage systems, or on-site fueling or production equipment.

Vehicle Replacement

Vehicle Replacement or RebuildVehicle Replacement or Rebuild

Are you replacing or rebuilding a
vehicle?*:

Yes
Click Save Form to continue. If you selected Yes, complete the vehicle information section below.Click Save Form to continue. If you selected Yes, complete the vehicle information section below.

Vehicle InformationVehicle Information

Service Level

Project Service Level InformationProject Service Level Information

Project Service Level DescriptionProject Service Level Description

Describe the methodology used to develop these estimates, including any assumptions applied in their development.Describe the methodology used to develop these estimates, including any assumptions applied in their development.

How were service-level estimates
developed?*:
Service-level estimates were developed using BTB's current operating experience, recent service activity, scheduled service levels, ridership
trends, and anticipated demand for the July 2027-June 2029 grant period. Estimates apply only to passenger transportation associated with the
vehicles included in this project.

The projections assume continuation of BTB's existing deviated fixed-route service throughout its Pierce County service area. Vehicle hours and
miles are expected to increase modestly as service is maintained and demand develops, while passenger trips are projected to grow at a higher
rate as existing service capacity is used more efficiently.

The five replacement vehicles are primarily a state-of-good-repair investment rather than a service expansion. They will replace vehicles that have
exceeded their useful life and are intended to maintain four reliable vehicles in regular service plus one backup. Improved fleet reliability will reduce
the operational impacts of breakdowns, unscheduled maintenance, and vehicle unavailability, helping BTB meet projected service levels and

Replace orReplace or
RebuildRebuild Vehicle TypeVehicle Type YearYear Make/ModelMake/Model

VehicleVehicle
DescriptionDescription

FuelFuel
TypeType

RemainingRemaining
useful lifeuseful life

Vehicle IdentificationVehicle Identification
NumberNumber
(VIN)(VIN)

CurrentCurrent
StatusStatus

CurrentCurrent
MileageMileage

OtherOther
ApplicationsApplications

Other GrantOther Grant
Program(s)Program(s)

ReplaceReplace Medium-duty CutawayMedium-duty Cutaway
(truck chassis)(truck chassis)

20182018 FORD EFORD E
450450

  PropanePropane -1-1 1FDFE4FS8JDC417431FDFE4FS8JDC41743 ActiveActive 225403225403 NoNo   

ReplaceReplace Medium-duty CutawayMedium-duty Cutaway
(truck chassis)(truck chassis)

20182018 FORD EFORD E
450450

  PropanePropane -1-1 1FDFE4FS1JDC417311FDFE4FS1JDC41731 ActiveActive 230620230620 NoNo   

ReplaceReplace Medium-duty CutawayMedium-duty Cutaway
(truck chassis)(truck chassis)

20122012 FORD EFORD E
450450

  PropanePropane -1-1 1FDFE4FS7HDC275221FDFE4FS7HDC27522 ActiveActive 317686317686 NoNo   

ReplaceReplace ADA Raised-Roof VanADA Raised-Roof Van 20192019 Ford TransitFord Transit   PropanePropane -1-1 1FBZX2CM4KKA245051FBZX2CM4KKA24505 ActiveActive 270275270275 NoNo   

ReplaceReplace ADA Raised-Roof VanADA Raised-Roof Van 20192019 Ford TransitFord Transit   PropanePropane 22 1FBZX2CM6KKA245061FBZX2CM6KKA24506 ActiveActive 212000212000 NoNo   

Project Specific InformationProject Specific Information
July 1, 2025 - June 30, 2027 July 1, 2025 - June 30, 2027 

(Current Estimate)(Current Estimate)
July 1, 2027 - June 30, 2029 July 1, 2027 - June 30, 2029 

(Projected)(Projected) Percent of ChangePercent of Change

Passenger Vehicle HoursPassenger Vehicle Hours 2301523015 2325023250 1.02%1.02%

Passenger Vehicle MilesPassenger Vehicle Miles 680485680485 697527697527 2.50%2.50%

Passenger TripsPassenger Trips 5500055000 5970059700 8.55%8.55%

Volunteer HoursVolunteer Hours 00 00 0.00%0.00%
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maintain dependable accessible transportation.

Milestones

Project ActivitiesProject Activities

Project RisksProject Risks

Identify potential risks that may affect the timely completion of your project. Describe the mitigation strategies your organization will use to reduce or manage each risk.Identify potential risks that may affect the timely completion of your project. Describe the mitigation strategies your organization will use to reduce or manage each risk.

Milestone risks*:
Primary risks include production delays, chassis/component shortages, PPI price increases, specification compliance, and maintaining the aging
fleet until replacements arrive.

Procurement/production: TranServe will use a DES cooperative contract and, following WSDOT authorization, confirm specifications, pricing,
availability and production schedules, issue the purchase order, and monitor progress through delivery and acceptance. Regular vendor
communication will help identify and resolve production, supply-chain, or modification issues.

Existing fleet: Many of the five BTB vehicles are projected to exceed 500,000 miles by the time replacements arrive and are placed into service.
ATS will continue preventive maintenance, inspections, repairs and fleet rotation; however, continued operation creates increasing risk of major
mechanical failure, extended downtime and service disruption. Deferring replacement to another grant cycle would require these already high-
mileage vehicles to operate substantially longer and could jeopardize BTB's ability to maintain four vehicles in regular service plus a dependable
backup.

Cost/compliance: TranServe will monitor pricing, PPI adjustments, invoices, match, inspections and grant requirements and coordinate with
WSDOT regarding material changes.

Supplemental Information

Project ActivityProject Activity
ApplicableApplicable
to project?to project?

CompletionCompletion
date date 
(mm/yy)(mm/yy) NotesNotes

ConstructionConstruction

Preliminary engineering start datePreliminary engineering start date NoNo

Environmental documentationEnvironmental documentation
complete (e.g., NEPA/SEPA)complete (e.g., NEPA/SEPA)

NoNo

Property acquisition completeProperty acquisition complete
(lease or purchase)(lease or purchase)

NoNo

Contract advertisementContract advertisement NoNo

Operationally/substantiallyOperationally/substantially
completecomplete

NoNo

VehiclesVehicles

Solicitation (request for proposalsSolicitation (request for proposals
or invitation for bid) publishedor invitation for bid) published

YesYes 08/2708/27 TranServe will procure through a DES cooperative contract where the competitive solicitation has beenTranServe will procure through a DES cooperative contract where the competitive solicitation has been
completed. Procurement is anticipated to begin in July 2027 following WSDOT authorization.completed. Procurement is anticipated to begin in July 2027 following WSDOT authorization.

Contract Award/Purchase orderContract Award/Purchase order YesYes 08/2708/27 Specifications are complete. Purchase order anticipated August 2027 following WSDOT authorization.Specifications are complete. Purchase order anticipated August 2027 following WSDOT authorization.

First vehicle acceptedFirst vehicle accepted YesYes 02/2802/28 All five vehicles anticipated to be delivered, modified as required, inspected and accepted by June 2028.All five vehicles anticipated to be delivered, modified as required, inspected and accepted by June 2028.

All vehicles acceptedAll vehicles accepted YesYes 06/2806/28 All five replacement vehicles anticipated to be placed into BTB deviated fixed-route service by June 2028All five replacement vehicles anticipated to be placed into BTB deviated fixed-route service by June 2028

All vehicles placed in serviceAll vehicles placed in service YesYes 06/2806/28 Window to allow for installation and delivery issuesWindow to allow for installation and delivery issues

EquipmentEquipment

Solicitation (request for proposalsSolicitation (request for proposals
or invitation for bid) publishedor invitation for bid) published

NoNo

Contract award/Purchase orderContract award/Purchase order NoNo

First piece of equipment acceptedFirst piece of equipment accepted NoNo

All equipment acceptedAll equipment accepted NoNo

All equipment placed in serviceAll equipment placed in service NoNo
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Supplemental InformationSupplemental Information

Supplemental Information:
Beyond the Borders (BTB) addresses a transportation problem that is especially difficult in rural and underserved communities: having a regional
transportation network does not necessarily mean every resident can access it. Distance from established stops, low population density, disability,
age, income, and inability to drive can leave people effectively disconnected even when transportation exists elsewhere in the region.

BTB closes that gap through its deviated fixed-route service, combining the efficiency of established routes with the flexibility to deviate up to 3/4
mile from the route to serve passengers who cannot reasonably access a scheduled stop. BTB can also work with passengers on a case-by-case
basis to address individual transportation and accessibility needs. This model is particularly important in portions of East and South Pierce County
and the Key Peninsula, where transportation options are limited.

BTB provides essential wheelchair-accessible transportation for people with disabilities and others who use mobility devices. For some passengers,
the combination of an accessible vehicle and the ability to request a route deviation is what makes transportation possible. BTB can provide the
wheelchair lift, securement system, accessible entrance, and assistance necessary to complete the trip safely.

This access can determine whether a passenger reaches medical care, employment, food, social and human services, community activities, or a
connection with another transportation provider. For passengers with disabilities who cannot drive or use other available transportation, loss of an
accessible BTB vehicle may mean there is no practical alternative for the trip.

Route deviations add mileage and operating time because vehicles leave the established route, serve passengers, and return to the route. In
exchange, one coordinated service can accommodate passengers with different mobility needs while connecting rural and underserved
communities to the broader regional transportation network.

Reliable accessible vehicles are therefore fundamental to BTB. BTB cannot provide a requested deviation, transport a wheelchair passenger,
maintain a connection, or reach a passenger if an accessible vehicle is unavailable because of mechanical failure.

The existing five-vehicle fleet has delivered extraordinary service. Four vehicles are required for regular operations and the fifth provides essential
backup during maintenance, inspections, repairs, and unexpected breakdowns. These vehicles were acquired with WSDOT assistance and have
been extensively utilized in public service.

By the time replacement vehicles are delivered and placed into service, many of the existing BTB vehicles are projected to exceed 500,000 miles.
This extraordinary mileage demonstrates productive use of WSDOT's previous investment, but it also demonstrates the urgency of replacement.
The fleet has exceeded its useful life, and continued maintenance alone cannot provide the long-term reliability required to keep four vehicles
operating with a dependable backup.

Deferring replacement to another grant cycle would require BTB to operate these already high-mileage vehicles substantially longer. The
increasing risk of major mechanical failures, extended downtime, escalating repair costs, and loss of backup capacity could jeopardize BTB's ability
to maintain existing service, including essential wheelchair-accessible transportation. At this stage, replacement is necessary to preserve service,
not simply to improve the fleet.

The proposed five ADA-accessible replacement vehicles will restore the fleet structure BTB needs: four dependable vehicles for regular service
and one dependable backup. Each replacement vehicle will include a wheelchair lift and two wheelchair securement positions. All five vehicles are
needed. A partial award would provide benefit, but it would leave part of the fleet operating beyond useful life and would not resolve the underlying
reliability problem.

The vehicles will enter an established service with existing passengers, routes, operating procedures, regional connections, and demonstrated
demand. This is primarily a state-of-good-repair investment that protects existing transportation capacity while positioning BTB to accommodate
continued demand.

The project also leverages substantial resources beyond WSDOT. ATS has committed to provide 100% of the required local cash match and
provides drivers, maintenance, dispatching, and day-to-day transportation operations. Pierce County contributes funding to support operation of
the Key Peninsula transportation project, demonstrating local governmental investment in transportation access. TranServe provides grant
administration, procurement, financial oversight, documentation, compliance, and vehicle acquisition expertise.

TranServe brings 45 years of transportation leadership and experience in management, operations, procurement, and technology, including
procurement of more than 500 vehicles for more than 20 transportation programs. TranServe has successfully administered prior WSDOT-funded
vehicle acquisitions and understands the procurement, inspection, reimbursement, documentation, compliance, and closeout requirements
associated with public transportation capital projects.

TranServe's sales-tax-exempt status provides additional value to WSDOT. The current vehicle quote identifies $17,381 in sales-tax savings per
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vehicle, or $86,905 across five vehicles. This reduces the capital cost while preserving the accessibility and transit equipment required for BTB
service. As a nonprofit organization, TranServe also has the ability to seek charitable cash contributions through Givebutter as an additional
potential non-governmental resource.

This project protects an established transportation service, prior WSDOT investment, local and private investment, and the mobility of people who
depend on BTB. Funding all five replacement vehicles in this gr

Vulnerable Populations in Overburdened Communities & Tribes

Vulnerable Populations in Overburdened CommunitiesVulnerable Populations in Overburdened Communities

Identify the type of direct and meaningful benefits your project provides to vulnerable populations using the descriptions above, if applicable. Explain how your projectIdentify the type of direct and meaningful benefits your project provides to vulnerable populations using the descriptions above, if applicable. Explain how your project
delivers these benefits and the impact it will have on the populations served.delivers these benefits and the impact it will have on the populations served.

Vulnerable Populations in Overburdened
Communities*:
BTB provides direct and meaningful transportation benefits to vulnerable populations in rural and underserved portions of Pierce County, including
low-income residents, people with disabilities, wheelchair and mobility-device users, older adults, veterans, and people who cannot drive or have
limited access to transportation.

BTB's deviated fixed-route service addresses a fundamental barrier: transportation is only useful when a passenger can physically and practically
access it. BTB may deviate up to 3/4 mile from the established route and can work with passengers on a case-by-case basis to address individual
transportation and accessibility needs. This is particularly important for people with disabilities and wheelchair users who may be unable to reach a
regular stop.

The service connects passengers to healthcare, employment, food and shopping, social and human services, community activities, and
connections with other transportation providers. For low-income households, dependable public transportation can also reduce the financial
burden associated with owning or obtaining private transportation.

The five replacement vehicles are essential to maintaining these benefits. Each will be ADA accessible with a wheelchair lift and two wheelchair
securement positions. Many existing vehicles are projected to exceed 500,000 miles by the time replacements are placed into service. Replacing
this fleet reduces the risk that mechanical failures and vehicle unavailability will interrupt transportation relied upon by vulnerable passengers who
often have the fewest alternatives.

The project preserves an established service that brings accessible mobility closer to the people and communities that need it.
If these populations were engaged by you or your representatives in developing or maintaining the project, describe the outreach efforts and results. Include details suchIf these populations were engaged by you or your representatives in developing or maintaining the project, describe the outreach efforts and results. Include details such
as methods used to engage the community, feedback received, and how the input influenced the project?s design or implementation.as methods used to engage the community, feedback received, and how the input influenced the project?s design or implementation.

Inclusive outreach in planning:
BTB's service has been developed and maintained through ongoing interaction with passengers, community partners, human-service
organizations, transportation providers, and regional coordinated transportation planning. Riders and partners provide input about transportation
barriers, accessibility needs, destinations, connections, and service reliability.

Experience serving older adults, low-income residents, veterans, people with disabilities, and wheelchair users has helped shape BTB's deviated
fixed-route service. The ability to deviate up to 3/4 mile from the established route and work with passengers on a case-by-case basis responds to
the practical difficulty some riders have reaching regular stops.

This continuing input reinforces the need for dependable ADA-accessible vehicles and helps BTB preserve wheelchair access, route deviations,
and reliable connections to healthcare, employment, food, social services, and other transportation.

Tribal SupportTribal Support

Is this project directly operated by a tribe?*: No

Is your project serving and is it supported
by a tribal nation in Washington?:

No

Environmental Justice

Environmental Justice Assessment (EJA)Environmental Justice Assessment (EJA)

You must conduct an Environmental Justice Assessment (EJA) if you apply for $15 million or more in grant funds.You must conduct an Environmental Justice Assessment (EJA) if you apply for $15 million or more in grant funds.
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Are you requesting $15 million or more in
WSDOT funds for your proposed project?*:

No

Attachments

AttachmentsAttachments

Certification

Named AttachmentNamed Attachment RequiredRequired DescriptionDescription File NameFile Name TypeType SizeSize
UploadUpload
DateDate

Required for all projectsRequired for all projects

Population density mapPopulation density map  PopulationPopulation
DensityDensity

Pierce County Density Map.pdfPierce County Density Map.pdf pdfpdf 469469
KBKB

08/16/202608/16/2026
04:15 PM04:15 PM

Service area mapService area map  PSRC PiercePSRC Pierce
CountyCounty
PopulationPopulation
Density MapDensity Map

PSRC_Pierce_County_Population_Density_Map_2025.pdfPSRC_Pierce_County_Population_Density_Map_2025.pdf pdfpdf 620620
KBKB

09/06/202609/06/2026
03:29 PM03:29 PM

Required for new nonprofit applicants onlyRequired for new nonprofit applicants only

501(c) IRS Letter of Determination501(c) IRS Letter of Determination

WA Utilities & Transportation Commission (UTC)WA Utilities & Transportation Commission (UTC)
Certification (required for new nonprofit applicants thatCertification (required for new nonprofit applicants that
are direct service providers)are direct service providers)

Conditionally requiredConditionally required

Indirect costs documentation - de minimis rate self-Indirect costs documentation - de minimis rate self-
certification; negotiated indirect cost rate letter fromcertification; negotiated indirect cost rate letter from
cognizant agency; or a cost allocation plancognizant agency; or a cost allocation plan

In-kind match valuation proposal (required for operatingIn-kind match valuation proposal (required for operating
& mobility management projects that are proposing to& mobility management projects that are proposing to
use in-kind as matching funds)use in-kind as matching funds)

Procurement policy (required for new applicants orProcurement policy (required for new applicants or
existing grantees without a current policy on file withexisting grantees without a current policy on file with
WSDOT if this project includes the procurement ofWSDOT if this project includes the procurement of
services or capital assets)services or capital assets)

Correspondence from a tribe in support of your project (ifCorrespondence from a tribe in support of your project (if
project is serving and supported by tribe(s). Not requiredproject is serving and supported by tribe(s). Not required
if the applicant is a tribe.)if the applicant is a tribe.)

Optional attachmentsOptional attachments

Letters committing matching fundsLetters committing matching funds LetterLetter
Committing theCommitting the
CASH MATCHCASH MATCH

Match - BTB.pdfMatch - BTB.pdf pdfpdf 166166
KBKB

09/08/202609/08/2026
03:58 PM03:58 PM

Letter of concurrence (for projects that operate in multipleLetter of concurrence (for projects that operate in multiple
planning regions)planning regions)

Cover letter inCover letter in
Support of BTBSupport of BTB
Grant ApplicationGrant Application

BTB COVER LETTER 27-29.docxBTB COVER LETTER 27-29.docx docxdocx 3535
KBKB

09/08/202609/08/2026
03:47 PM03:47 PM

Letters of support (combine into one file attachment)Letters of support (combine into one file attachment) Series of LettersSeries of Letters
of Supportof Support

Letters of Support BTB.pdfLetters of Support BTB.pdf pdfpdf 11
MBMB

09/08/202609/08/2026
04:00 PM04:00 PM

Supplemental informationSupplemental information TransmittalTransmittal
Letter andLetter and
Vehicle QuoteVehicle Quote

Cover Letter and Quote - BTB.pdfCover Letter and Quote - BTB.pdf pdfpdf 11
MBMB

09/08/202609/08/2026
04:56 PM04:56 PM

Optional construction attachmentsOptional construction attachments

NEPA/SEPA assessment, if availableNEPA/SEPA assessment, if available

Supplemental construction project information (buildingSupplemental construction project information (building
or site designs, site plans, location exhibits, etc.), ifor site designs, site plans, location exhibits, etc.), if
availableavailable
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file:///C:/Windows/TEMP/fileDownload.do?filename=1788908311984_Match+-+BTB.pdf
file:///C:/Windows/TEMP/fileDownload.do?filename=1788907623953_BTB+COVER+LETTER+27-29.docx
file:///C:/Windows/TEMP/fileDownload.do?filename=1788908402228_Letters+of+Support+BTB.pdf
file:///C:/Windows/TEMP/fileDownload.do?filename=1788911808261_Cover+Letter+and+Quote+-+BTB.pdf


CertificationCertification

I certify, to the best of my knowledge, that the information in this application is true and accurate and that this organization has the necessary fiscal, data collection, andI certify, to the best of my knowledge, that the information in this application is true and accurate and that this organization has the necessary fiscal, data collection, and
managerial capabilities to implement and manage the project associated with this application:managerial capabilities to implement and manage the project associated with this application:

Certification*: Yes

Application Authority*: Steven
First NameFirst Name

 Hutchins
Last NameLast Name

Title*: CEO/Managing Member

Date*: 09/08/2026
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