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Principal Components of our 

One-Call/One-Click

1. Service Discovery & Trip 
Planning (Phase 1)

2. Rider Profiles; Intake, 
Eligibility Determination, 
& Enrollment Verification 
(Phase 2) 

3. Complete Pedestrian 
Routing

4. Trip Request Fulfillment

5. Payment

More information is available at: 
https://www.kcmobility.org/ococ 

https://www.kcmobility.org/ococ


Find A Ride Phase 1 Trip Planner 

• Nearly 50 transportation services can be found in the accessible trip planning tool. 

• As of 2026 to date, over 3,400 unique trips have been planned.



Regional coordination on data means 

regional connections for users
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Phase 2 Rider Eligibility Dashboard Vision



•Not a new program, additionally, the trip planner and 
future phases make other existing services easier to 
find and access.

Preservation of 
Existing 

Programs 

•Strategy 5: Help potential riders navigate options

•Strategy 1.1: Strengthen coordination among providers

Alignment with 
“High” Prioritized 

Strategies

•Strong coordination with regional partners, transit 
agencies, and private sector. Direct work with regional 
providers to maintain accurate service information is 
critical to Find a Ride’s core function.

Service 
Coordination

Performance 
Measures and 

Targets

•Find a Ride Advisory Committee

•Technical Advisors

•Accessible User Testers

Community 
Support

•800 users/month receiving trip planning services

•40 referrals/month (Phase 2)

•At least 50 transportation services

•20 community presentations/year

PSRC Regional Priority Ranking Criteria



Grant Support

Match 

King County Metro

Sound Transit

Age Friendly Seattle

SDOT

Hopelink

Support

25 Letters of Support

30+ active members 
of the Advisory 
Committee

10 Technical 
Advisors



Timeline

FUTURE

Phase 1 & 2 
Maintenance

Identify Resources for 
Phase 3 and Beyond

2026-2027

Data Feed Maintenance

Phase 2 Design and 
Soft Launch

Education & Marketing

PAST

Business Plan

OpenTripPlanner

GTFS-Flex + Eligibility



Next Four Years…

Iterative software development

Hosting, maintenance, and support

Coalition building 

Marketing and education



Thank you!

Questions?

Staci Sahoo

Director, Hopelink Mobility Management

SSahoo@hopelink.org

(425) 625-6856

Dean Sydnor

Program Manager, Find a Ride

Hopelink Mobility Management

DSydnor@hopelink.org

(425) 429-5995
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