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Scope of Work

Sustain project: Increase the life-sustaining transportation services available to specialized
populations during an emergency in the Central Puget Sound region.
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Resource ldentification Coordination/pilot strategies Communication
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Why?

e 2013 UASI Conference = RARET formation
* WSDOT Consolidated Grant recipient since 2015

* Unique challenges created by adverse weather, pandemics,
emergencies, etc.

* Need to fill gaps through cross-sector coordination between
mobility managers, emergency managers, first responders,
human service agencies, etc.

* Reduce burden on these systems
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Financial Sustainability

24% 19

Local Match Match or Letters of
Support
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Past Performance

FY24-25

* Launched ETPN pilot project-8 * Reached more than 250 participants
providers. across 12 workgroup meetings

* |nitiated the ETPN field trip series. * Produced a Flooding After Action

 Coordinated and facilitated a Report.
minimum of one tabletop exercise * Organized winter coordination calls
each year, involving King, with KCRHA to address life-
Snohomish, and Pierce counties, sustaining transportation needs for
focusing on seismic events, unhoused individuals needing
flooding, and wildfire. shelter. As a result, a service was

stood up to support this need.
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Future Performance Targets

* 90% of requests for assistance will Include at least 27 unique agencies
be successfully matched with in workgroup meeting spaces.

appropnat.e resources during * Include at least 2 AFN experts on the
emergencies or adverse weather. RARET Steering Committee.

e Complete at least 6 coordination
events (outside regular workgroup
meetings) per biennium, reaching at
least 60 individuals annually.

* Include at least 4 unique agencies
that work with AFN populations in
workgroup meeting spaces.

* Hold at least 10 workgroup meetings Lr;c;g_asze. number of ETPN providers
with at least 20 participants per
meeting.
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Agencies in our coalition spaces

Over 35 unique agency partnerships

e Pierce County Coordinated * Sound Transit
Transportation Coalition * King County Metro
* Snohomish County e Pierce Transit

Transportation Coalition , ,
e Community Transit

e Snohomish County Human

Services * Homage
- King County Emergency * Seattle and King County Public
Health

Management
* Snoqualmie Valley

e Pierce County Emergency Transportation

Management
* Puget Sound Educational

e Catholic Community Services . .
Service District

...and more
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Thank you!
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Sustain Strategies Regional Responsive 24% Match
Program 1.1,5,&6 Coordination  metrics and targets  Tri-County Support
Questions?
Heather Clark

Program Manager, Mobility Coalitions
Hclark@hopelink.org
425-625-6784
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