
ROC Northwest
No rt h w e st  Co o p e ra t ive  
De ve lo p m e n t  Ce n t e r



Agenda
● W h o  Are  W e
● Ho w  W e  Do  Th is
● Th e  Acq u isit io n  P ro ce ss
● Q&A



Who Are We
● Re g io n a l n o n p ro fit  su p p o rt in g  co o p e ra t ive  d e ve lo p m e n t , Affilia t e  o f 

a  n a t io n a l o rg a n iza t io n , ROC USA w it h  o ve r 250  ROCs
● Exp e rie n ce d  b u ye rs  w it h  20  t ra n sa c t io n s s in ce  20 0 8 , re p re se n t in g  

n e a rly $50 M in  t ra n sa c t io n s



How We Do This
● Se cu re  a n d  d e d ica t e d  fin a n c in g  
● Ma rke t  s t a n d a rd  t im e  fra m e s
● De d ica t e d  d u e  d ilig e n ce  t e a m  
● Exp e rie n ce d  co m m u n it y t e ch n ica l a ssis t a n ce  p ro vid e rs
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Ne g o t ia t e  P rice

Sig n  P u rch a se  a n d  Sa le  Ag re e m e n t

Offe r Ag re e m e n t  t o  Re sid e n t s

Du e  Dilig e n ce  a n d  Fin a n c in g  

Closin g   

Th e  Acq u isit io n  P ro ce ss



● Work directly with seller and 
b ro ke r, n o t  re sid e n t s  

● In co m e  ca p it a liza t io n  a n d  
sa le s  va lu a t io n  

● W e  n e e d  t h re e  ye a rs  o f:
○ P &L
○ Re n t  ro lls
○ An y su rve ys / re p o rt s

1
Ne g o t ia t e  P rice



● Market standard closing 
t im e lin e s

● Assig n a b le  a g re e m e n t  
● Re a l e st a t e  e xc ise  t a x 

e xe m p t io n

2
Sig n  P u rch a se  

a n d  Sa le  
Ag re e m e n t



● ROC Northwest hosts a 
re sid e n t  m e e t in g  fo r 
d iscu ssio n  a n d  vo t e

● ROC No rt h w e st  e st a b lish e s 
re sid e n t  co o p e ra t ive  a n d  
p ro vid e s t e ch n ica l a ssis t a n ce  

● Re sid e n t  co o p e ra t ive  t a ke s 
a ssig n m e n t  

3
Offe r Assig n m e n t  

t o  Re sid e n t s



● ROC Northwest coordinates
● Typ ica lly in c lu d e s:

○ En viro n m e n t a l P h a se  1
○ Bo u n d a ry Su rve y
○ Co m m e rc ia l Ap p ra isa l

● De d ica t e d  le n d e rs  fo cu se d  
o n  m a n u fa c t u re d  h o m e  
p a rks

4
Du e  Dilig e n ce  a n d  

Fin a n c in g



● Cash at closing 
● Re sid e n t  o w n e d  co o p e ra t ive  

ce le b ra t io n  5
Clo sin g  



• On average investor -owned 
communities annually 
increase lot rent 3% more 
compared to ROCs. 

• For example, if rent is $475 at 
the time of conversion. After 
15 years rent would be about 
$840 in an investor -owned 
community compared to 
about $540, saving that 
homeowner over $22,000 
during that period. That’s $4 
per day.

ROC
Be n e fit  



• Five fulltime staff dedicated 
to support cooperative 
communities

• Each technical assistant 
supports roughly five 
communities at a minimum 
of 10 years after closing

• This includes Board training, 
financial guidance, and 
general community support

ROC
Benefit 



Q&A



Victoria 
O’Ba n io n

vic t o ria @n w cd c .co o p
30 8 .991.5663

mailto:victoria@nwcdc.coop
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