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LOCAL ROAD SAFETY 
PLAN – SMALL CITY 

• Our city consists of 
• Little Norway surrounding 

the shores of Liberty Bay on 
the Kitsap Peninsula

• Walkable city with extensive  
tourism and engaged 
community

• City limits include 4.5 square 
miles and 60 miles of 
roadway

• Approx. 11,200 population



Purpose and Goals – Why 
a Safety Plan?  

• Growth in non-motorized use and 
tourism 
• Address concerns and perceptions 
about speeding, pedestrian-vehicle 
conflicts, etc.
• Feedback from non-motorized 
advocacy groups
• Prerequisite to funding
• Address Comp Plan Complete 
Streets policy goals



Project Steps + Team 
 Crash Data Analysis 
 Location Assessments
 Advisory Committee Meetings (2)
 Project List
 Preparation of Safety Plan 

 Intense “In-House” Effort

Project Team
• Engineering
• Public Works
• Police
• Planning

Advisory Committee
• Kate Collins-Nunes, Planning Commission 

• Rick Eckert, NKSD
• Dianne Iverson, West Sound Cycling
• Sandy Kolbeins, HDPA

• Jeff McGinty, City Council
• Molly Merrick, Citizen
• Jim Schlachter, Rotary



POULSBO SAFETY PLAN

• Recommended by federal and state policy

• Approach follows federal and state methods

• Data Evaluation
• All accident data 2012-2017
• Serious injury accident data 2007-2017
• Review speed study data past ~ 10 years

• Identify key factors (risks) that are common 
to accidents

• Evaluate locations for potential engineering 
improvements

• Prioritize projects by type and location





CRASH DATA ASSESSMENT
• 7 serious injury accidents 2012- 2017
• 22 serious injury accidents 2007-2017
• 17 serious accidents not impairment related
• Accident Type
 User: Non-motorized (10 of 17)
 Cause: Distraction/Failure to Yield

• Accident Location
 Intersections and Driveways (18 of 22) 
 Left turns

• Prioritization
• Site Specific – Iverson Street (3 accidents)
• Systemic – Multiple intersections

• Viking-Edvard intersection (2 accidents)
• All others (1 each) 



Accident Type - Prioritization Process

TARGET ZERO METHODOLOGY
• Level 1:  Factors associated 

with 30% of crashes
• Level 2: Common, but not 

as frequent as Level one
• Level 3:  Factors associated 

with less than 10% of serious 
injuries 



Identified priority locations 
based on accident data:

10 intersections

5 street segments

LOCATION ANALYSIS



LOCATION ASSESSMENT



COUNTERMEASURES FOR WIDE STREETS

Raised Medians

Refuge Islands



COUNTERMEASURES – WIDE STREETS

Leading Pedestrian Intervals



ROAD DIET

REDUCE VEHICLE LANES &/OR WIDTH AND REPLACE WITH 
NON-MOTORIZED FACILITIES, PARKING, LANDSCAPING



WALKWAYS AND BIKE FACILITIES
Lincoln Shared Use Path 

Hostmark Sidewalk and Bike Lanes



Traffic Calming and Crosswalk Improvements 

6th Avenue at Lions Park

Raised Crosswalk

Curb Extensions

Road Diet

Striping and Stencils



SYSTEMIC LOW COST IMPROVEMENTS



PROPOSED 
PROJECTS

- Location
- Potential Risk 
Factors
- Potential Counter 
Measure
- Proposed 
Counter Measures
- Implementation 
Strategy
- Cost 



Proposed Projects
• 1 site specific grant application 

(Iverson Street)
• 4 locations for systemic 

countermeasures grant 
application

• 4 projects that could be combined 
with other City capital projects

• 1 project to be evaluated as part 
of future development

• Review and concurrence from 
Advisory Committee



Lessons Learned



LESSONS LEARNED

• Engagement of the community and police 
department was key

• The short time frame was helpful to maintain 
a focused effort

• Limited accident data provided a guide

• Field analysis of counter measures at all 
locations was essential

• Educational element to the process, however 
we did not directly focus on the human behavior 
element of safety

• This project was a first step, there is always 
more to do…..



Value Provided



VALUE PROVIDED

• Update and expand safety 
plan as part of Complete 
Streets Plan; 2021-2022
• Currently implementing non-
motorized safety measures for 
COVID response 

• Continue work with elected 
official on funding options 



NEXT STEPS FOR THE
CITY OF POULSBO

• Implement grant projects, systemic 
improvements and intersection modifications.

• Currently implementing non-motorized 
safety measures for COVID response 

• One Way Street with Designated 
Pedestrian Walkway

• Continue work with elected officials on 
funding options 

• Update and expand safety plan as part of 
Complete Streets Plan; 2021-2022



Questions
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