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Thurston Regional Planning Council: 
Who are We?

❖ Mission: Provide visionary leadership on regional 
plans, policies, and issues for the benefit of all 
Thurston region residents.

❖ Metropolitan Planning Organization (MPO) and a 
Regional Transportation Planning Organization 
(RTPO)

❖ 23-member intergovernmental council

❖Transportation, growth management, 
environmental quality, economic opportunity, 
sustainability…and so on…



Sustainable Thurston - 2013 

12 Priority Goals, including: 

Move toward a carbon-neutral 
community.

First Action Step:  Find resources for 
climate action planning



• Science Summary

• Vulnerability Assessment

• 90+ Adaptation Actions

• Grant Funded

• Sector-based Emissions Inventory

• Emissions Reduction Targets

• 70+ Mitigation Actions

• Implementation Strategy

• Jurisdiction Funded

2018

Adaptation 

Plan

2020

Mitigation 

Plan

www.thurstonclimateplan.com



Common Goals & Targets

Reduce 

Emissions

- 45% by 2030 

- 85% by 2050

Plan and act toward zero 

waste.

Create vibrant urban 

centers and 

neighborhoods.

Preserve environmentally 

sensitive lands, farmlands, 

forest lands, prairies, and 

rural lands.

Ensure residents have 

the resources to meet 

their daily needs.

Support a local food 

system.

Protect and improve 

water quality.



Common 
Framework for 
Action



Climate 
Framework →
Plans & 
Programs

Climate Sectors

•Buildings & Energy 
Use

•Transportation & 
Land Use

•Water & Waste

•Agriculture & 
Forests

Plans & 
Programs

•Capital Facilities 
Planning

•Utilities Planning

•Transportation 
Improvement 
Program

•Commute Trip 
Reduction

•Housing Policy

•Land Conservation

•Hazard Planning



Long-Term Implementation Agreement

ILA

Thurston 
County

Lacey

OlympiaTumwater

TRPC 
(program 

coordinator)

• Approved January 2022

• Duration – 3 years

• Goals:
• To maintain momentum for local climate 

action.
• To develop efficient regional solutions for 

reducing sources of greenhouse gases in ways 
that support all partner jurisdictions.

• To provide accountability on progress toward 
achieving regional climate targets.

• To build public awareness of and engagement
in climate mitigation activities across the 
region. 



What made it possible?

Local 
Action

Public 
Interest

Elected 
Official 

Leadership

Staff 
Expertise

State 
Action



Lessons Learned

• Many existing programs and policies can 
support climate action – sometimes it’s a 
process of framing

• The plan is just the first step – anticipate 
implementation. Who owns the actions 
and policies?

• Important to build internal capacity and 
ownership across departments and work 
programs

• Prioritize and partner – not everything can 
be done at once or by the same people

Image Credit: Olympia Community Solar 



Current Climate 
Planning in 
Tumwater
Alyssa Jones Wood, LEED Green Associate

Sustainability Coordinator

City of Tumwater



Participation in a Regional Climate 

Mitigation Plan

● Regional goal to reduce emissions 
45% by 2030 and 85% by 2050

● Created a Full-Time Sustainability 
Coordinator position in 2022
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Internal Green Team 
● Established in 2019

● A representative from each Department serves on a Green 

Team for the City focused on internal operations 

● Annual Report of City Operations emissions, water, energy, 

fuel consumption etc.

● Recent work includes:

○ Drafting an Anti-Idle Policy

○ Revising our Commute Trip Reduction Policy
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Capital Projects Implementing TCMP
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20 kW of Solar PV on City Hall & looking to expand

We’re replacing 900 lights in the Library with LEDs in 

2022 We’re doing a Water & Energy Audit at all 

our water & sewer infrastructure locations 

and also buildings in 2022

We’ve installed 6 Level 2 EV Chargers for 

Fleet Vehicles & 3 Public/Workplace 

Level 2 EV Chargers will be installed in 

2022



Operations & Maintenance Building
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PSE Green Direct via

Skookumchuck Wind Farm
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Brewery District

● The intent of the Brewery District 

land use designation is to create a 

multi-modal activity center. 

● Goal to transform a largely auto-

oriented commercial node into a 

lively, walkable, and economically 

vibrant neighborhood center with 

a mixture of housing and 

neighborhood-serving businesses.  



Climate Emergency
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● Examining potential 

climate change effects on 

groundwater in 

Tumwater

● Use of reclaimed water at 

Tumwater Valley Golf 

Course, 42.3 million 

gallons in 2021

Water Resiliency and Conservation



Urban Forestry Management Plan
● Goal to balance the protection and support of 

the community and urban forest with other City 

strategic priorities, which include, in part, 

providing affordable housing, developing a 

walkable urban community, economic 

development, addressing climate change, and 

protecting endangered species.

● Action H: Consider the effects of climate change 

when reviewing the long-term health and 

suitability of the community and urban forest in 

the City to manage diseases and pests. Bush Butternut Tree



Community Wildlife Habitat

● Supporting the effort for Thurston County to 

be designated as a Community Wildlife 

Habitat

○ Outreach, Education, Administration, and wildlife 

requirements



Community Engagement
Currently revising:

• Tree & Vegetation Protection Ordinance

• Street Tree Plan

• Landscape Ordinance



Questions?

CONTACTS

Allison Osterberg, osterberga@trpc.org

Alyssa Jones Wood, ajoneswood@ci.Tumwater.wa.us

www.thurstonclimateplan.com

climate@trpc.org 


