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Passport to 2044 Series

Comprehensive Planning – June 15

Climate – August 17

Economic Development – September 7

Transportation – October 18

Housing – October 26

Equity– November 8

TOD and Centers – December 13

Critical Areas – tbd

Tribal Coordination – tbd

Elected Officials and Planning 
Commissions – tbd 2

https://www.psrc.org/boards-committees/upcoming-meetings/meeting/2022/june/passport-2044-comprehensive-plan-workshop
https://www.psrc.org/boards-committees/upcoming-meetings/meeting/2022/august/passport-2044-climate-workshop-webinar


Program

10:00 Welcoming Remarks and Introduction

10:15 What’s Happening in Our Regional Economy

10:45 Data Resources to Understand Your Local  
Economy

11:15 Developing Local Economic Development 
Policies

11:45 Local Example of Economic Development 
Planning

12:00 Conclude
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Logistics

• The recording for today’s meeting and all 
presentations will be shared after the meeting

• Have a question? Ask in the “Q&A”
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Provide resources to help you create local plans 
that advance regional goals around mobility, climate 
change, housing affordability, racial equity, and more! 

PSRC and Local Comprehensive Plans
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Increase housing choices and affordability

Provide opportunities for all

Sustain a strong economy

Significantly reduce greenhouse gas emissions

Keep the region moving

Restore the health of Puget Sound

Protect a network of open space

Growth in centers and near transit

Act collaboratively and support local efforts

Key Policy Themes from VISION 2050

6



Plan Review Manual

Plan Review & 
Certification Webinar 
hosted on June 30, 2021

Available at 
https://www.psrc.org/our
-work/plan-review
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https://www.psrc.org/our-work/plan-review


VISION 2050 Consistency Tools

Tools should be 
used throughout 
the planning 
process

Go-to resources 
for VISION 2050 
and Plan Review 
process

How to use the tools:
• Fill out tools using 

Formsite and submit with 
drafts and adopted plans

Look for (!)
or       in the 

tools
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VISION 2050 Resources

V2050 Policy Matrix 
& Updates Summary 

Plan Review Manual

VISION 2050 Booklet

Plan Review Handout

Compiled MPPs Recorded Webinar
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https://www.psrc.org/sites/default/files/2022-03/vision-policy-matrix.pdf
https://www.psrc.org/sites/default/files/2022-03/v2040-v2050-overview.pdf
https://www.psrc.org/sites/default/files/2022-03/plan-review-manual-2021.pdf
https://www.psrc.org/media/5101
https://www.psrc.org/sites/default/files/2022-03/plan-review-one-pager.pdf
https://www.psrc.org/media/1695
https://www.youtube.com/watch?v=K25Uz9qqgt4


VISION 2050 Planning Resources

Previous Certification Reports

Available Now: 

o Conservation Toolkit

o Growth Target Guidance

o Economic Development Element Guide

o Tribal Coordination

o Community Data Profiles

o Equitable Engagement

o Climate Change Guidance (draft)

o TOD + Centers Guidance (draft)

Upcoming this Fall: 

o Growth Outreach Toolkit

o Housing Guidance

o Equity Planning Resources

o Land Use Vision Forecast

o Multimodal Concurrency [update]

PSRC Guidance and Resources
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https://www.psrc.org/planning-2050/vision/vision-2050-planning-resources
https://www.psrc.org/our-work/certification-reports
https://www.psrc.org/media/6320
https://www.psrc.org/media/5102
https://www.psrc.org/media/5916
https://www.psrc.org/media/5950
https://dataexplorer.psrc.org/community-profiles/
https://www.psrc.org/media/5933
https://www.psrc.org/media/6869
https://www.psrc.org/media/6918


Useful Data for Understanding 
Your Local Economy
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Useful data for understanding your local economy

Businesses & Job Mix

• Covered Employment Estimates

• Top Employers

• Key Regional Export Industries

• Taxable Retail Sales

Commuting Patterns
• Jobs/Housing Ratio

• Workforce Commute Patterns

Workforce Characteristics
• Educational Attainment

• Workforce Demographics

Equity Considerations
• Income and Poverty

• Opportunity Mapping

Availability & Affordability of Space
• Commercial Affordability

• Employment Capacity
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Covered Employment Estimates

How it’s useful: Can be used to understand the mix of 

employment in an area. Understanding the employment mix 

can help ensure that land use planning matches to economic 

goals. Can also be used to understand employment within the 

county, or in neighboring or peer jurisdictions. 

How to access: PSRC annually publishes covered employment 
data at the city and census tract level.

Estimates of the number of payroll workers by industry sector 
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Covered Employment Estimates

Sector Employment

Construction & Resources 2,834

Finance, Insurance and Real Estate (FIRE) 364

Manufacturing 2,968

Retail 1,739

Services 2,227

Wholesale Trade, Transportation, and Utilities (WTU) 9,082

Government 238

Education 458

Total 19,909
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Top Employers

How it’s useful: Provides more specific information about 

employers and the industries they represent in the local or 

regional economy. Can be leveraged for business retention 

and expansion efforts.

How to access: Usually requires direct outreach. Other 

organizations such as chambers of commerce Associate 

Development Organizations (ADOs), or media sources 

often compile these lists at the county or regional level. 

The entities within a geographic area who employ the most people
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(Link) (Link) (Link)

Top Employers

(Link)

Kitsap Economic 
Development Alliance

Tacoma-Pierce
County EDB

Economic Alliance
Snohomish County

Puget Sound
Business Journal
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https://www.kitsapeda.org/workforce/major-employers
https://choosetacomapierce.org/locating-your-business/major-employers/
https://www.economicalliancesc.org/workforce/major-employers
https://www.bizjournals.com/seattle/datacenter/lists/book-of-lists-unlimited


Key Regional Export Industries

How it’s useful: Locally focused businesses such as retail, 

restaurants, and services scale to accommodate the local 

population. Jobs in export focused industries can be 

located many places in a global marked and regions 

compete for these jobs. Can help add specificity to 

employment growth targets.

How to access: The Regional Economic Strategy identifies 

key industry that focus on exporting goods and services to 

other regions.

The industries in the region that focus on goods and services for export
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Taxable Retail Sales

How it’s useful: Gives a direct indication of consumer 

spending in the jurisdiction, highlighting the local business 

mix. Understanding taxable retail sales also helps calculate 

city tax revenues and determine tax levels. 

How to access: The Washington State Department of Revenue 
provides quarterly and annual reports for retail sales at the 
city and county levels.

The dollar amount of retail sales within a jurisdiction by industry category
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19

Taxable Retail Sales
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Jobs/Housing Ratio

How it’s useful: Providing better balance between jobs and 

housing connects residents with more employment 

opportunities. Helps jurisdictions to plan for improved 

geographic distribution of housing and employment 

opportunities addressing both housing needs and job growth 

needs.

How to access: The American Community Survey (ACS) and 
U.S. Census provide this data. PSRC compiles ACS data for 
jurisdictions.

The amount of employment compared in a specific geographic area 
compared to the amount of housing
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Workforce Commute Patterns

How it’s useful: Can help identify where a jurisdictions 

residents work and what industries they work in. Can help 

target job growth opportunities to provide options for residents 

live and work in the same community. Commute patterns also 

have transportation system implications and can help 

jurisdictions make informed decisions on how to grow and 

sustain the transportation network.

How to access: The U.S. Census provides detailed workforce 
commute statistics via the Longitudinal-Employer Household 
Dynamics survey, including a visualization tool.

Commute patterns of local workers and residents, identifying where 
people live compared to where they work
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Workforce Commute Patterns
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Educational Attainment 

How it’s useful: Can help educational institutions better tailor 

programs to prepare the workforce for local industries. 

Historically, educational attainment has varied across racial 

groups and this data can demonstrate educational gaps 

between white and BIPOC residents. 

How to access: The American Community Survey (ACS) and U.S. 
Census provide this data. PSRC compiles ACS data for 
jurisdictions

Summary of resident’s highest level of education achieved
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Workforce Demographics

How it’s useful: Provides a detailed description of what groups 

are included in the local economy. Can be used to inform local 

economic development goals such as goods and service needs, 

workforce training, and housing.

How to access: The American Community Survey (ACS) and U.S. 
Census provide this data. PSRC compiles ACS data for 
jurisdictions.

Characteristics of the local workforce by age, race, ethnicity, gender 
identification, and others
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Income and Poverty

How it’s useful: Understanding community income levels are 

essential to understanding economic health and opportunity. 

Income and poverty are correlated with a vast number of 

indicators related to health, education, and quality of life. 

Analyzing income and poverty statistics for different 

demographic groups is critical to informing policies that are 

effective in correcting past economic injustices.

How to access: The American Community Survey (ACS) and U.S. 
Census provide this data. PSRC compiles ACS data for 
jurisdictions

The level of income earned and a measurement of falling below a certain  
threshold lacking the financial resources to meet the cost of living
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Opportunity Mapping

How it’s useful: Geographic mapping of opportunity shows 

where opportunity-rich communities exist and who has access 

to them, which is critical to understanding what groups and 

areas have inherent opportunity advantages. Tracks indicators 

such as education, economic health, housing, transportation, 

health, and the environment. Establishes a foundation for 

improving outcomes in low opportunity areas and increasing 

access to high opportunity areas.

How to access: PSRC has developed an opportunity mapping 
tool.

A map of geographic areas analyzed by indicators that impact economic 
opportunity
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Opportunity Mapping
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Commercial Affordability 

How it’s useful: Indicates trends in real estate prices to 

determine if specific areas are becoming unaffordable for small 

businesses. Most commonly reported in average price per 

square foot. A lack of affordable commercial space is one of the 

key drivers of small business closure and/or displacement. 

How to access: The most popular source of data for the 
commercial rent market is CoStar, which requires a paid 
subscription. Another option for tracking commercial 
affordability are quarterly reports from private firms like Kidder 
Matthews. These reports distill CoStar data into regional and 
county-level analysis and can be accessed free of charge.

Measures the cost of leasing commercial space for business owners
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Employment Capacity 

How it’s useful: Is critical for economic growth and accommodating job growth targets in 

a city, county, or subarea. If a gap exists between the job targets and capacity, identifying 

the gap helps identify planning needs to accommodate the growth target. Employment 

density can vary depending on the type of business model local employers have and 

what industries they are in.

How to access: Employment capacity is tracked through countywide Buildable Lands 
Reports required by the Growth Management Act.

The number of jobs that a given area can accommodate given existing 
infrastructure and availability of land
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PSRC Data Profiles
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Economic Development Element Guide
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Developing Economy Policies
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VISION 2050 Economy Goal

The region has a prospering and sustainable regional 
economy by supporting businesses and job creation, 

investing in all people and their health, sustaining 
environmental quality, and creating great central places, 

diverse communities, and high quality of life.
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VISION 2050 Plan Review Manual
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What has changed from VISION 2040 to VISION 2050?

Increased focus on:

• Retention and recruitment of locally, women-, 
and minority-owned small businesses and 
environmentally sustainable businesses

• Expanding access to opportunity

• Addressing commercial displacement 

• Promoting environmentally and socially 
responsible business practices

• Recognizing the contributions of the region’s 
culturally and ethnically diverse communities, 
institutions, and Native Tribes

Side by-side policy
comparison available

https://psrc.org/sites/default/files/vision-policy-matrix.pdf
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https://psrc.org/sites/default/files/vision-policy-matrix.pdf


VISION 2050 Economy Policy Objectives

1. Identifying industries to grow

2. Recruiting, retaining, and expanding businesses

3. Expanding access to opportunity

4. Mitigating displacement of businesses

5. Expanding availability of jobs for residents

6. Promoting responsible business practices

7. Leveraging local cultural assets
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#1: Identifying industries to grow

• The region has several key industries that export goods and services to other regions. 

• These industries bring dollars into the region helping to sustain a strong economy. 

• Tapping into an existing regional industry concentration or a regional supply chain 

can help a community meet its economic goals.

• Goals for business and job growth are more attainable if they are tied to specific 

target industries.

Identify and enhance industry clusters, including those recognized in the 
Regional Economic Strategy that provide goods and services for export

VISION 2050 Policy Objective:

37



#1: Identifying industries to grow

▪ Covered Employment Estimates 
▪ Top Employers
▪ Regional Economic Strategy

Policy considerations: Useful information:

• Local plans and policies should recognize a 

community’s critical industrial areas or airports. 

• Local transportation plans and investments should 

support manufacturing supply chains that require 

efficient movement of materials and products 

through the region. 

• Policies can leverage partners like trade 

organizations, educational institutions, and major 

employers. 

• County-specific economic development plans

should be reviewed in local goal setting.
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#1: Identifying industries to grow
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#2: Recruiting, retaining, and expanding businesses

• VISION 2050 calls for the support of locally, women- and minority-owned businesses 

and start-up companies. 

• VISION 2050 also calls for increased attention to retaining and expanding 

environmentally sustainable industries, technologies, and services.

• Targeting living wage jobs for growth can help strengthen the local and regional 

economy.

Focus retention and recruitment efforts and activities to foster a positive business 
climate and diversify employment opportunities by specifically targeting: 
• Businesses that provide living wage jobs; 

• Locally, women-, and minority-owned businesses and start-up companies; 

• Established and emerging industries, technologies, and services that promote environmental sustainability, 
especially those addressing climate change and resilience

VISION 2050 Policy Objective:
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#2: Recruiting, retaining, and expanding businesses

▪ Business Births & Deaths
▪ Taxable Retail Sales 
▪ Income and Poverty 
▪ Workforce Demographics
▪ Associate Economic 

Development Organizations 
(ADOs) 

Policy considerations: Useful information:

• Recruitment and retention activities can be done 

directly by the local jurisdiction or with support 

from other local organizations. 

• Expansion efforts should align with policies from 

other economic goals related to industry clusters, 

expanding economic opportunity, and businesses 

that support living wage jobs.

• Activities can be paired with branding and 

marketing, hiring policies, and strategic 

partnerships with industry groups, educational 

institutions, trade unions, and others.
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#2: Recruiting, retaining, and expanding businesses
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#3: Expanding access to opportunity

• VISION 2050 calls for local plans to expand access to opportunity and advance racial 

equity through economic policies. 

• Access to opportunity plays a significant role in life outcomes.

• Opportunity mapping tools can help identify existing disparities and evaluate 

planning decisions. 

Promote strategies and policies that expand access to opportunity and 
remove barriers for economically disconnected communities

VISION 2050 Policy Objective:
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#3: Expanding access to opportunity

▪ PSRC Opportunity Mapping

Policy considerations: Useful information:

• Educational policies can partner a community’s 

economic goals with approaches to the local 

public education system. 

• Communities home to post-secondary training 

programs can work to connect targeted 

communities with these opportunities.

• Infrastructure investments can be targeted 

towards geographic areas that are most 

disconnected from economic opportunity. 

• Being intentional with how to spend public funds, 

including government contracting can help 

cultivate underrepresented businesses. 44



#3: Expanding access to opportunity
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#4: Mitigating displacement of businesses

• VISION 2050 recognizes that rising land values and population and job growth 

contribute to a commercial displacement crisis.

• Commercial displacement can result when business owners are priced out of local 

real estate markets, as either rent or property tax increases become unaffordable.

• Small business owners are most at risk and are often located in communities of color. 

Address and prevent potential physical, economic, and cultural 
displacement of existing businesses that may result from redevelopment 
and market pressure

VISION 2050 Policy Objective:
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#4: Mitigating displacement of businesses

▪ Commercial Affordability 
▪ Business Births & Deaths 
▪ Surveys & focus groups with 

existing and former business 
owners and residents 

Policy considerations: Useful information:

• Through zoning codes, jurisdictions can create 

size-restricted districts that preserve smaller 

commercial spaces. 

• Jurisdictions can also subsidize expenses such as 

streetscape and façade improvements through 

loans and matching grant programs.

• Jurisdictions can provide relocation assistance to 

businesses looking to reestablish themselves in 

more affordable locations.

• Policies and initiatives should be paired with 

business outreach, technical assistance, and 

education efforts. 47



#4: Mitigating displacement of businesses
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#5: Expanding availability of jobs for residents

• VISION 2050 and the Regional Growth Strategy strive to achieve an improved jobs-

housing balance. 

• A better balance provides numerous community benefits, including reduced traffic 

congestion, air emissions, and commute times.

• Can be improved by addressing both housing for workers, and jobs for working 

residents.

• Unaffordable housing markets can negatively impact recruitment and retention 

efforts. 

Develop a range of employment opportunities to create a closer balance 
between jobs and housing

VISION 2050 Policy Objective:
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#5: Expanding availability of jobs for residents

▪ Jobs/Housing Ratio
▪ Workforce Commute Patterns
▪ Income and Poverty
▪ Covered Employment Estimates
▪ Housing Innovations Program 

(HIP)

Policy considerations: Useful information:

• Seek to develop and expand employment 

opportunities for current residents. 

• Policies and programs should operate in tandem 

with policies in the Housing Element of 

comprehensive plans to establish a proper balance 

within a community. 
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#5: Expanding Availability of jobs for residents
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#6: Promoting responsible business practices

• VISION 2050 and the Regional Economic Strategy both acknowledge that the region’s 

natural environment is a unique asset to attract talent and strengthen the economy. 

• VISION 2050 also recognizes the impacts of climate change on the economy. 

• Promoting a healthy, resilient environment and communities is key to continued 

economic success. 

• The state and region are working to support development of established and 

emerging industries focused on resilience and climate change.

Promote environmental and socially responsible business practices, 
especially those addressing climate change, resilience, and improved 
health outcomes 

VISION 2050 Policy Objective:
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#6: Promoting responsible business practices

▪ Business Births (tracking specific 
industries) 

▪ Opportunity Index 

Policy considerations: Useful information:

• Economic development planning should prioritize 

environmental and social responsibility to build 

sustainability into the local economy.

• Communities should prioritize businesses that 

promote environmental and social responsibility 

when working with partners to attract new 

businesses. 

• Communities can recognize the importance of 

their natural environment as an economic asset.

• Target job growth in industry sectors that are 

working to address climate change. 
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#6: Promoting responsible business practices
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#7: Leveraging cultural assets

• VISION 2050 recognizes that the region’s culturally and ethnically diverse 

communities contribute to vibrant local economies. 

• These unique assets help create jobs and opportunities, but opportunities and 

resources are not allocated equitably.

• Jurisdictions know the value of local historical and cultural context best, and local 

plans can recognize, preserve, and empower cultural and ethnic communities, 

institutions, and Native Tribes.

Support, recognize, and empower the contributions of the region’s 
culturally and ethnically diverse communities, institutions, and Native 
Tribes

VISION 2050 Policy Objective:
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#7: Leveraging cultural assets

▪ Business Births & Deaths 
▪ Local Interviews & Focus Groups 

Policy considerations: Useful information:

• Communities can set intentional goals and policies

that advance racial equity and strive for inclusion of 

all.

• Equitable outreach strategies should be used to 

ensure policies are community-led and supported.

• Highlighting the achievements and innovation of 

these groups and supporting cultural events. 

• Provide funding opportunities for arts and cultural 

institutions, programming, and education.

• Create pathways for under-resourced communities

to start businesses, access commercial real estate, 

and sustain economic assets.
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#7: Leveraging cultural assets
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Pierce County Comprehensive Planning

Robert Allen CCR
Senior Economic Development Specialist 
Economic Development Department
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If you have any questions please reach out to 

PlanReview@psrc.org

A short attendee survey will be provided at the end of the webinar, to meet 

PSRC’s Title VI requirements. 

You are not required to disclose the information requested in order to 

participate in this meeting. PSRC will handle the information gathered as 

confidentially as possible. 

For further information regarding this process please contact the Title VI 

Coordinator at nbgrennan@psrc.org

Thank you for 
joining us today! 

mailto:PlanReview@psrc.org
mailto:nbgrennan@psrc.org

