
16810 - Deviated Fixed Route from Darrington to Smokey Point16810 - Deviated Fixed Route from Darrington to Smokey Point
Application DetailsApplication Details

Funding Opportunity:  15642-2023-2025 Consolidated Grant Program - Operating

Funding Opportunity Due Date:  Oct 27, 2022 3:01 PM

Program Area:  Consolidated Grant Program

Status:  Editing

Stage:  Final Application

Initial Submit Date:  

Initially Submitted By:  

Last Submit Date:  

Last Submitted By:  

Contact Information

Primary Contact Information

Name: SalutationSalutation Stephanie
First NameFirst Name

M
Middle NameMiddle Name

Vonnahme
Last NameLast Name

Title: Grants Manager

Email*: svonnahme@homage.org

Address*: 5026 196th St. SW

Lynnwood
CityCity

Washington
State/ProvinceState/Province

98036-6102
Postal Code/ZipPostal Code/Zip

Phone*: (425) 290-8372
PhonePhone
###-###-#######-###-####

Ext.Ext.

Fax: ###-###-#######-###-####

Organization Information

Legal Name*: Senior Services of Snohomish County

DBA Name*: Homage Senior Services

Organization Type*: Non Profit

DUNS #: 085192730
##################

Unique Entity Identifier (UEI): FV3PNPMJB534

Organization Website: (Please enter http://... for this field)(Please enter http://... for this field)

Physical Address*: 5026 196th St. SW

Lynnwood
CityCity

Washington
State/ProvinceState/Province

98036-6102
Postal Code/ZipPostal Code/Zip
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Mailing Address*: 5026 196th St. SW

Lynnwood
CityCity

Washington
State/ProvinceState/Province

98036-6102
Postal Code/ZipPostal Code/Zip

Remit to Address*: 5026 196th St. SW

Lynnwood
CItyCIty

Washington
State/ProvinceState/Province

98036-6102
Postal Code/ZipPostal Code/Zip

Phone*: (425) 583-9709
###-###-#######-###-####

Ext.Ext.

Fax: ###-###-#######-###-####

Fiscal Year End
Last day of*:

December

Organization Contact Information

Organization Contact InformationOrganization Contact Information

Organization DirectorOrganization Director

Name*: Juli
First NameFirst Name

Rose
Last NameLast Name

Director of Transportation
TitleTitle

jrose@homage.org
Email AddressEmail Address

Applicant ContactApplicant Contact

Name*: Stephanie
First NameFirst Name

Vonnahme
Last NameLast Name

Grants Writer
TitleTitle

svonnahme@homage.org
Email AddressEmail Address

Project ContactProject Contact

Name*: Stephanie
First NameFirst Name

Vonnahme
Last NameLast Name

Grants Writer
TitleTitle

svonnahme@homage.org
Email AddressEmail Address

Summary of Project Information

Summary of Project InformationSummary of Project Information

PLEASE NOTE: PLEASE NOTE: 
OPERATING - General operating assistanceOPERATING - General operating assistance ? Select this option if you are a transit agency and are submitting only one operating project that includes all of the ? Select this option if you are a transit agency and are submitting only one operating project that includes all of the
transportation services your organization provides (maximum grant request of $ 1.5 million). transportation services your organization provides (maximum grant request of $ 1.5 million). 
OPERATING - Operating assistance for a specific serviceOPERATING - Operating assistance for a specific service ? Select this option if your organization is submitting an application for specific services you provide. ? Select this option if your organization is submitting an application for specific services you provide.

Operating Type*: Operating assistance for a specific service

Refer to the glossary in the Refer to the glossary in the Consolidated Grants GuidebookConsolidated Grants Guidebook for service-type definitions. for service-type definitions.

Service Type*: Fixed-route

Select either ?Sustain Existing Service? or ?Expand Service.?Select either ?Sustain Existing Service? or ?Expand Service.?

Need for Service*: New service
Select OneSelect One

Checking yes to federal funds means that your organization is willing and able to comply with the associated federal requirements. For an example of last biennium'sChecking yes to federal funds means that your organization is willing and able to comply with the associated federal requirements. For an example of last biennium's
federal requirements see the federal requirements see the Consolidated Grants Program Guidebook.Consolidated Grants Program Guidebook.

Willing to Accept FTA funds for the
biennium?*:

Yes

Select all of the Congressional District(s), Legislative District(s) and County(ies) the project will serve.Select all of the Congressional District(s), Legislative District(s) and County(ies) the project will serve.
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Congressional & Legislative District mapCongressional & Legislative District map

Congressional District(s)*: 1

Legislative District(s)*: 39

County(ies)*: Snohomish

Duration of Project*: Two Years

Dependency on Other ProjectsDependency on Other Projects

Scope of Work

Project DescriptionProject Description

Select the Select the Regional Transportation Planning Organization / Metropolitan Planning Organization (RTPO/MPO)Regional Transportation Planning Organization / Metropolitan Planning Organization (RTPO/MPO) that will be ranking this project from the drop-down menu. that will be ranking this project from the drop-down menu.

RTPO/MPO*: Puget Sound Regional Council

Is this project primarily serving a rural
area?*:

Yes Any service that supports Public Transportation in rural areas with populations less than 50,000.Any service that supports Public Transportation in rural areas with populations less than 50,000.

Is this project primarily serving the Seattle,
Tacoma, Everett urbanized area?*:

No

Provide a brief, high-level description of what your project proposes to do (address who, what and where).Provide a brief, high-level description of what your project proposes to do (address who, what and where).
This description may be used to describe your project to the Legislature.This description may be used to describe your project to the Legislature.

Proposed scope/description of the work.*:
To offer a deviated, fixed-route transportation solution between Arlington and Darrington (which would be fully ADA accessible) to improve public
transportation services and connect these communities. The current service provided is insufficient in the times the route is offered and does not
offer deviated pick-up for disabled people.
Why is this project needed, and how does this proposal address the need?Why is this project needed, and how does this proposal address the need?

Describe why you are pursuing the proposed project. Include a description of the transportation problem that needs to be addressed, how the problem was identified, andDescribe why you are pursuing the proposed project. Include a description of the transportation problem that needs to be addressed, how the problem was identified, and
how the proposed project will address the problem.how the proposed project will address the problem.

Need*:
The current service provided is insufficient in the times the route is offered and does not offer deviated pick-up for disabled people. Community
Transit (CT) currently operates a M-F fixed-route leaving Darrington at 7AM, then leaving Smokey point 6PM. This span of time is not user friendly
for riders who do not want to spend 10+ hours in Smokey Point. A provider shall provide non-emergency transportation services to operate a
deviated fixed-route, open to the public, on Hwy 530 between Smokey Point and Darrington. Pick-up locations are located between Smokey Point
and Darrington along Hwy 530. Riders with a deviated door-to-door or door-to-transfer need, must be located within � of a mile of Hwy 530 route
and can be made by appointment. Between CT and the new route, riders will now have four trips between these cities at decent time intervals which
open transportation opportunities up to these vulnerable populations in overburdened communities around Darrington. This route would also
coordinate with the D.C. Direct Sauk-Suiattle route between Concrete and Darrington to serve the tribal nation. Riders between Concrete and the
Sauk-Suiattle Reservation will now have two additional routes to gain access to larger cities like Arlington. Finally, riders will also have the
opportunity to transfer in Smokey Point to reach other cities south of Marysville in Snohomish County.
Describe coordination efforts with your regional planning organization.Describe coordination efforts with your regional planning organization.

Include details such as inclusion in regional plans, what prioritized strategies are being addressed, who was involved in defining the problem, other alternatives thatInclude details such as inclusion in regional plans, what prioritized strategies are being addressed, who was involved in defining the problem, other alternatives that
were/are being considered for solving the problem, and demonstrations of local/regional support for implementing the proposed project.were/are being considered for solving the problem, and demonstrations of local/regional support for implementing the proposed project.

Coordination Efforts*:
Darrington is located 35 miles from Smokey Point, presenting unique problems for transportation and social service access. Working closely with
Snotrac, Snow Goose, Sauk-Suiattle Transportation, North Counties Community Collaborative, and WSDOT, the team identified a gap in service
for the overburdened communities from Darrington to Arlington, along Hwy 530, and a solution to compliment the current limited, fixed-route
offering from Community Transit. In March 2022, Snotrac coordinated the launch of mobility improvements in the North Stillaguamish Valley,
including expanding Homage Senior Services' Transportation Assistance Program (TAP) and PayYourPal program and shifting Community
Transit's schedule for its Route 230 bus. Both of the transportation programs offered from Homage are limited and the rider must apply and qualify
to use them. CT's fixed-route schedule does not offer deviated route services for disabled people within � mile of Hwy530. This new route would

Dependent on other projects?Dependent on other projects? Project TitleProject Title

NoNo   
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be open to the public without qualifications, would provide pickup at the homes of older adults and disabled people who need the assistance and
call ahead, and compliment the CT fixed-route timing. Finally, Snotrac, the Sauk-Suiattle Tribe, and Homage (along with community partners) will
advertise this new offering.
How does the project advance efficiencies in, accessibility to, or coordination of transportation services provided to persons with special transportation needs?How does the project advance efficiencies in, accessibility to, or coordination of transportation services provided to persons with special transportation needs?

To be eligible for funding for special needs transportation, To be eligible for funding for special needs transportation, RCW 47.01.450RCW 47.01.450 requires that applicants address how their project advances the efficiency, accessibility, and/or requires that applicants address how their project advances the efficiency, accessibility, and/or
coordination of special needs transportation.coordination of special needs transportation.

Describe how your project advances these areas, and how you are going about developing these advancements. Additionally, identify the special needs population to beDescribe how your project advances these areas, and how you are going about developing these advancements. Additionally, identify the special needs population to be
served by this project.served by this project.

Special Needs Transportation:
The new deviated, fixed-route project will advance efficiencies by providing more flexible times to come/go from Darrington. Deviated home pickup
for those who need the support, and live within � mile of Hwy 530, will give these riders accessibility to transportation. It will also coordinate
transfers with the D.C. Direct offered by the Sauk-Suiattle Indian People and also with CT's Routes and Everett Transit's routes to transfer rider
traveling south of Arlington. If a disabled rider needs to come back to Darrington outside the new route offering, the rider will be seamlessly
transferred to Homage's Expanded TAP and dropped at home. In a recent survey of Darrington Mobility Solutions the following was identified:
When asked to consider travel behavior (outside of COVID), respondents were most likely to frequently travel to the Town of Darrington 53%,
Greater Darrington 37%, Arlington and Smokey Point 22%, and Marysville and Tulalip 19%. Respondents were most likely to say that they would
visit Arlington and Smokey Point 31%, Everett 22%, and Marysville and Tulalip 18% more frequently, if they were more accessible. When asked to
rank the appeal of transportation options, 46% of respondents found a door-to-door van or bus that runs from Darrington to Arlington; 43% of
respondents found increasing the number of trips for Bus Route 230; 40% of respondents found a shuttle to Darrington! Respondents rated
medical centers 62%, downtown businesses 58%, grocery stores, malls, shopping centers 54%, and senior centers 51%.
For operating, mobility management and capital projects:For operating, mobility management and capital projects: How will your organization measure whether the project is successful and improves the efficiency and How will your organization measure whether the project is successful and improves the efficiency and
effectiveness of public transportation?effectiveness of public transportation?
Identify data sources and monitoring processes. Explain how the project provides more efficient and effective transportation services to the target population(s) within theIdentify data sources and monitoring processes. Explain how the project provides more efficient and effective transportation services to the target population(s) within the
community. Describe strategies or steps to be taken if the project does not meet its performance targets.community. Describe strategies or steps to be taken if the project does not meet its performance targets.

For Planning Projects: How will your organization measure the planning project?s success?For Planning Projects: How will your organization measure the planning project?s success?
Identify data sources used in the planning process.Identify data sources used in the planning process.

Measurement of Efficiency and
Effectiveness*:
Each rider will be recorded and reported. Ridership must be measured at 20% growth from June 2023 to the end of June 2025.
How does your project connect to, coordinate with, leverage or enhance other modes of transportation in your service area (i.e., aviation, intercity bus or rail, park andHow does your project connect to, coordinate with, leverage or enhance other modes of transportation in your service area (i.e., aviation, intercity bus or rail, park and
rides, bicycle/pedestrian)?rides, bicycle/pedestrian)?

Describe how this project supports and interacts with other modes of transportation in the project area. Does this project enhance other transportation or social servicesDescribe how this project supports and interacts with other modes of transportation in the project area. Does this project enhance other transportation or social services
within your organization or among partners?within your organization or among partners?
What efficiencies will be gained within the service area as a result this project?What efficiencies will be gained within the service area as a result this project?

Other Modes of Transportation*:
CT's fixed-route does not offer deviated route services for disabled people within � mile of Hwy530. This new route would be open to the public
without qualifications, would provide pickup at the homes of older adults and disabled people who need the assistance and call ahead, and it will
compliment the CT fixed-route timing.
Identify the project staff for this project. What type of experience do these individuals have with grant management?Identify the project staff for this project. What type of experience do these individuals have with grant management?

Provide the names and experience of the key staff that will be working on this project, including their experience managing projects similar to the proposed project.Provide the names and experience of the key staff that will be working on this project, including their experience managing projects similar to the proposed project.

Project Staff*:
Juli Rose, Dir. of Transportation. 26 years of building teams that perform at the highest level in efficiency and quality. Mona Steele, TAP Manager
seven years as a driver and manager, Mona is well respected by her team and dedicated to the goal to bring accessible transportation to rural
communities. Lloyd White, Fleet, Operations and Training Supervisor six years in transportation field, Lloyd ensures safety of both riders and
drivers is number one. With scheduled and preventative maintenance his fleets are in great condition. Opportunities to train drivers is a main focus
each month. Jami Currie, Dispatch With 30 years in transportation dispatch, Jami's goal is #1 customer service, communication with the drivers in
the field, and designing the most efficient routes to keep rides on time and deadhead time to a minimum.

Coordinated Public Transit - Human Services Transportation Plans (CPT - HSTP)Coordinated Public Transit - Human Services Transportation Plans (CPT - HSTP)

Coordinated Public Transit- Human Services Transportation PlanCoordinated Public Transit- Human Services Transportation Plan Page number(s) or TBDPage number(s) or TBD

Puget Sound Regional CouncilPuget Sound Regional Council 44
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Budget

ExpensesExpenses

Revenue and/or MatchRevenue and/or Match

Summary of Awarded Amount for July 1, 2023 - June 30, 2025Summary of Awarded Amount for July 1, 2023 - June 30, 2025

Requested Amount: $605,000.00

Revenue / Match Amount: $32,000.00

Summary of Awarded Amount for July 1, 2025 - June 30, 2027Summary of Awarded Amount for July 1, 2025 - June 30, 2027

Requested Amount: $0.00

Revenue / Match: $0.00

VariancesVariances

Variance between 2021-2023 and 2023-2025: 0.00%

Variance between 2023-2025 and 2025-2027: -100.00%

Variances:
This new route will be run as a pilot program. It's essential Homage build the ridership and ensure costs to run this route are reasonable. We fully
plan to renew this funding if we find success and ridership.

Other SourcesOther Sources

Other Sources*:
Transportation Assistance Program is fortunate to have an annual total budget of $1.3 million. $260k of this funding is from Snohomish County.
This allows the program to staff full time drivers, dispatch, and trainers to work on all of our grants. A Corporate Giving Officer was hired by the
agency that this program will get to use. The goal is $90k per year in private donations.

ExpensesExpenses If Other, Please ListIf Other, Please List

**July 1, 2021 -**July 1, 2021 -
June 30, 2022June 30, 2022

(Actual)(Actual)

**July 1, 2022 -**July 1, 2022 -
June 30, 2023June 30, 2023

(Budgeted)(Budgeted)

July 1, 2021 -July 1, 2021 -
June 30, 2023June 30, 2023

(Total of Actual(Total of Actual
and Budgeted)and Budgeted)

July 1, 2023 -July 1, 2023 -
June 30, 2025June 30, 2025

(Projected)(Projected)

VarianceVariance
BetweenBetween
BienniaBiennia

**July 1, 2025 -**July 1, 2025 -
June 30, 2027June 30, 2027

(Projected)(Projected)

VarianceVariance
BetweenBetween
BienniaBiennia

Labor & BenefitsLabor & Benefits   $0.00$0.00 $0.00$0.00 $0.00$0.00 $382,200.00$382,200.00 0.00%0.00% $0.00$0.00 -100.00%-100.00%

Fuel & LubricantsFuel & Lubricants   $0.00$0.00 $0.00$0.00 $0.00$0.00 $66,885.00$66,885.00 0.00%0.00% $0.00$0.00 -100.00%-100.00%

Rent & Utilities (if notRent & Utilities (if not
included in overhead,included in overhead,
above)above)

  $0.00$0.00 $0.00$0.00 $0.00$0.00 $17,518.00$17,518.00 0.00%0.00% $0.00$0.00 -100.00%-100.00%

Maintenance Parts &Maintenance Parts &
SuppliesSupplies

  $0.00$0.00 $0.00$0.00 $0.00$0.00 $46,182.00$46,182.00 0.00%0.00% $0.00$0.00 -100.00%-100.00%

DepreciationDepreciation   $0.00$0.00 $0.00$0.00 $0.00$0.00 $38,220.00$38,220.00 0.00%0.00% $0.00$0.00 -100.00%-100.00%

OtherOther printing, postage,printing, postage,
professional services,professional services,
trainingtraining

$0.00$0.00 $0.00$0.00 $0.00$0.00 $22,295.00$22,295.00 0.00%0.00% $0.00$0.00 -100.00%-100.00%

OverheadOverhead   $0.00$0.00 $0.00$0.00 $0.00$0.00 $63,700.00$63,700.00 0.00%0.00% $0.00$0.00 -100.00%-100.00%

$0.00 $0.00 $0.00 $637,000.00 $0.00

Revenue and/or MatchRevenue and/or Match
SourcesSources

If Other, PleaseIf Other, Please
ListList

**July 1, 2021 - June**July 1, 2021 - June
30, 202230, 2022
(Actual)(Actual)

**July 1, 2022 - June**July 1, 2022 - June
30, 202330, 2023

(Budgeted)(Budgeted)

July 1, 2021 - July 1, 2021 - June 30,June 30,
20232023

(Total of Actual and(Total of Actual and
Budgeted)Budgeted)

July 1, 2023 - June 30,July 1, 2023 - June 30,
20252025

(Projected)(Projected)

**July 1, 2025 - June 30,**July 1, 2025 - June 30,
20272027

(Projected)(Projected)

Local: Private GrantLocal: Private Grant   $0.00$0.00 $0.00$0.00 $0.00$0.00 $32,000.00$32,000.00 $0.00$0.00

$0.00 $0.00 $0.00 $32,000.00 $0.00
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CommentsComments

Comments*:
Using budget lines from our current TAP grants, we used the percentage of expense to the total expense to figure a $637k budget. Salaries and
fuel were adjusted for planned increases over the award period and overhead was reduced to 10%.

DBE GoalsDBE Goals

SummarySummary

July 1, 2023 - June 30, 2025

Expense Total: $637,000.00

Revenue Total: $32,000.00

Requested Amount
This is the amount of grant funds your organizationThis is the amount of grant funds your organization
is requesting from July 1, 2023 - June 30, 2025.is requesting from July 1, 2023 - June 30, 2025.
:

$605,000.00
Expense Total minus Revenue TotalExpense Total minus Revenue Total

Percentage of Match: 5.02%

July 1, 2025 - June 30, 2027

Expense Total: $0.00

Revenue Total: $0.00

Requested Amount
This is the amount of grant funds your organizationThis is the amount of grant funds your organization
is requesting from July 1, 2025 - June 30, 2027.is requesting from July 1, 2025 - June 30, 2027.
:

$0.00
Expense Total minus Revenue Total.Expense Total minus Revenue Total.

Percentage of Match: 0.00%

Service Level

Project Service Level InformationProject Service Level Information

Project Service Level DescriptionProject Service Level Description

DBEDBE
GoalsGoals PercentagePercentage EffortsEfforts

NoNo
DBEDBE

YesYes 1.00%1.00% Mr. Truck Wash (DBE, MWBE) for vehicle washing, FastSigns (WBE) for vehicle wraps or logos. Mr. Truck Wash (DBE, MWBE) for vehicle washing, FastSigns (WBE) for vehicle wraps or logos. July through August 2022, Homage spentJuly through August 2022, Homage spent
$2,230 with these DBE vendors - Q5$2,230 with these DBE vendors - Q5

  

Project SpecificProject Specific
InformationInformation

July 1, 2021 - JuneJuly 1, 2021 - June
30, 202230, 2022
(Actual)(Actual)

July 1, 2022 - JuneJuly 1, 2022 - June
30, 202330, 2023

(Budgeted)(Budgeted)

July 1, 2021 - June 30,July 1, 2021 - June 30,
20232023

(Total of Actual and(Total of Actual and
Budgeted)Budgeted)

July 1, 2023 - JuneJuly 1, 2023 - June
30, 202530, 2025

(Projected)(Projected)
Percent ofPercent of

ChangeChange

July 1, 2025 - JuneJuly 1, 2025 - June
30, 202730, 2027

(Projected)(Projected)
Percent ofPercent of

ChangeChange

Revenue VehicleRevenue Vehicle
HoursHours

00 00 00 15601560 0.00%0.00% 00 -100.00%-100.00%

Revenue VehicleRevenue Vehicle
MilesMiles

00 00 00 3640036400 0.00%0.00% 00 -100.00%-100.00%

Passenger trips should be entered as whole numbers only.Passenger trips should be entered as whole numbers only.

Passenger TripsPassenger Trips 00 00 00 90729072 0.00%0.00% 00 -100.00%-100.00%

Volunteer HoursVolunteer Hours 00 00 00 00 0.00%0.00% 00 0.00%0.00%

.00% -300.00%

 6 of 9



Describe the methodology used to develop these estimates, including any assumptions used in their development.Describe the methodology used to develop these estimates, including any assumptions used in their development.

How were service-level estimates
developed?*:
Service level are based off a percentage of current ridership with the DC direct route.
For demand response, or deviated fixed route projects, summarize the intended outputs of this project in both qualitative (narrative) and quantitative (statistical) formats.For demand response, or deviated fixed route projects, summarize the intended outputs of this project in both qualitative (narrative) and quantitative (statistical) formats.
There may be some projects where traditional performance measures (e.g., revenue vehicle hours/miles, passenger trips) do not apply. In those cases, quantifiableThere may be some projects where traditional performance measures (e.g., revenue vehicle hours/miles, passenger trips) do not apply. In those cases, quantifiable
objectives can be used instead by submitting the following information: number of trainings or outreach, or number of passengers served, or other measurable outcomesobjectives can be used instead by submitting the following information: number of trainings or outreach, or number of passengers served, or other measurable outcomes
produced by this project. Ensure there is a quantitative output, as these will be the baseline measurement for the following biennium?s application. Qualitative measuresproduced by this project. Ensure there is a quantitative output, as these will be the baseline measurement for the following biennium?s application. Qualitative measures
are optional.are optional.

Intended Outputs:
Months 1-6 Riders per one way trip -approx. 53 per month Months 7-12 - approx. 75 per month Months 13-18 - approx. 80 per month Months 19-
24 - approx. 170 per month

Milestones

MilestonesMilestones

Attachments

AttachmentsAttachments

OPERATING ACTIVITIESOPERATING ACTIVITIES
DateDate
(mm/yy)(mm/yy)

Service StartService Start 07/2307/23

Service CompleteService Complete 06/2506/25
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Supplemental Information

Supplemental InformationSupplemental Information

Supplemental Information:
Homage has reached out to the Sauk-Suiattle Indian Tribe (SSIT) to see how we can help operate a Hwy 530 deviated fixed-route. The SSIT has
funding that is earmarked and they qualify for consolidated grants. Homage offered to be the provider of their service and presented them with an
contract proposal. The SSIT has not had adequate time to assess the proposal - a decision has not yet been made (10/25/2022). Also, they lost
their General Manager just weeks ago. Homage has decided to move forward with this application in case our proposal with the Sauk-Suiattle
People falls through. We are passionate about this underserved community.

Vulnerable Populations in Overburdened Communities & Tribes - May 2022

Vulnerable Populations in Overburdened CommunitiesVulnerable Populations in Overburdened Communities

Identify the type of direct and meaningful benefits to vulnerable populations your project provides using the descriptions above, if any. Explain how your project providesIdentify the type of direct and meaningful benefits to vulnerable populations your project provides using the descriptions above, if any. Explain how your project provides
these benefits. Your response may include suggestions about how WSDOT should evaluate project(s) against Climate Commitment Act requirements in the future.these benefits. Your response may include suggestions about how WSDOT should evaluate project(s) against Climate Commitment Act requirements in the future.

Vulnerable Populations in Overburdened
Communities*:
Darrington has a vulnerable population. Data from the 2016-2020 ACS reported 16% disabled, 17% over age 65, people of color make up 21% of
this community, and 20% live in poverty. Disparities in rural transportation persist with a population of 1,400 in city limits and up to 3,500 living in
the greater Darrington area. In a survey by Tool Design Group (March 2021) respondents in the North Snohomish County Area, rated medical
centers and hospitals (62%) as somewhat or very important to connect. The Sauk-Suiattle Indian Tribe website shared that they have lived under
the gaze of Whitehorse Mountain for many generations: as Fishermen, Gatherers and Hunters in the region of Sauk Prairie and near the present-

Named AttachmentNamed Attachment RequiredRequired DescriptionDescription File NameFile Name TypeType SizeSize
UploadUpload
DateDate

Copy of organization?s most recent audit reportCopy of organization?s most recent audit report  2021 Audited Financials2021 Audited Financials 2021-1231-Homage-2021-1231-Homage-
Senior-Services-FS -Senior-Services-FS -
from our website.pdffrom our website.pdf

pdfpdf 480480
KBKB

10/18/202210/18/2022
11:10 AM11:10 AM

501(c) IRS Letter of Determination (for new non-501(c) IRS Letter of Determination (for new non-
profit applicants only)profit applicants only)

WA Utilities & Transportation CommissionWA Utilities & Transportation Commission
(UTC) Certification (for new non-profit(UTC) Certification (for new non-profit
applicants who are direct service providers)applicants who are direct service providers)

Service area mapService area map  The map of the proposed route between Darrington andThe map of the proposed route between Darrington and
Smokey Point, in ADDITION, deviated riders can call ahead toSmokey Point, in ADDITION, deviated riders can call ahead to
be picked up at their home if they live within � of this blue linebe picked up at their home if they live within � of this blue line
route.route.

Map of Route.docxMap of Route.docx docxdocx 369369
KBKB

09/29/202209/29/2022
02:56 PM02:56 PM

Population density mapPopulation density map  Please see PAGE 5 of this 20 page report that summariesPlease see PAGE 5 of this 20 page report that summaries
facts and surveys for a Hwy 530 Route.facts and surveys for a Hwy 530 Route.

Support DocumentsSupport Documents
and Facts ATTACH toand Facts ATTACH to
GMS Application.docxGMS Application.docx

docxdocx 22
MBMB

10/24/202210/24/2022
01:20 PM01:20 PM

Letters committing matching fundsLetters committing matching funds Letter of match fundsLetter of match funds Match LetterMatch Letter
Homage.pdfHomage.pdf

pdfpdf 192192
KBKB

10/21/202210/21/2022
07:43 AM07:43 AM

In-kind match valuation proposal (only operatingIn-kind match valuation proposal (only operating
and mobility management projects may use in-and mobility management projects may use in-
kind contributions as matching funds)kind contributions as matching funds)

Letters of support (combine into one fileLetters of support (combine into one file
attachment)attachment)

Letters of SupportLetters of Support COMBINED Letters ofCOMBINED Letters of
Support Hwy 530Support Hwy 530
Rte.pdfRte.pdf

pdfpdf 463463
KBKB

10/25/202210/25/2022
12:52 PM12:52 PM

Letter of concurrence (for projects that operateLetter of concurrence (for projects that operate
in multiple planning regions)in multiple planning regions)

Federal Indirect Cost Rate Approval LetterFederal Indirect Cost Rate Approval Letter

Cost Allocation PlanCost Allocation Plan Homage's Cost Allocation PlanHomage's Cost Allocation Plan Homage CostHomage Cost
Allocation Plan.pdfAllocation Plan.pdf

pdfpdf 419419
KBKB

10/18/202210/18/2022
12:33 PM12:33 PM
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day towns Darrington, Marblemount and Rockport, WA. In recent years, the timber industry has declined in Darrington, but the forthcoming Wood
Innovation Center, opening in 2023, is expected to bring 150 new jobs to the town, a marked increase for a town the size of Darrington.
Transportation connecting Darrington to cities all the way to Arlington will fuel the market for these new jobs.

Tribal SupportTribal Support

Is this project directly operated by a tribe?*: No

Is your project serving and is it supported
by a tribal nation in Washington? :

Yes

Estimate the percentage of your project
that serves the tribe:

25.00%

By checking this box, you are confirming
your outreach to the tribe in pursuit of a
resolution formally supporting your project
:

Yes

AttachmentsAttachments

Tribal support correspondence/resolution:

Certification

CertificationCertification

I certify, to the best of my knowledge, that the information in this application packet is true and accurate and that this organization has the necessary fiscal, data collectionI certify, to the best of my knowledge, that the information in this application packet is true and accurate and that this organization has the necessary fiscal, data collection
and managerial capabilities to implement and manage the project associated with this application:and managerial capabilities to implement and manage the project associated with this application:

Certification*: Yes

Application Authority*: Juli
First NameFirst Name

Rose
Last NameLast Name

Title*: Director of Transportation

Date*: 10/26/2022
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(T) 425.355.1112 5026 196th Street SW 
Lynnwood, WA  98036 

www.homage.org 

 
10.20.22 
 
 
Puget Sound Regional Council  
1011 Western Ave Suite 500  
Seattle, WA 98104 
 
 
To Whom it May Concern: 
 
I’m writing in regards to the Consolidated Grant to add a new deviated fixed-route between 
Darrington and Smokey Point along Hwy 530.  Homage has committed to the $32,000 matching 
fund requirement through a fundraising campaign.  We are excited to support such an 
underserved community. 
 
If you have any questions or concerns, please feel free to reach out. 
 
 
Sincerely, 
 
 
Kit Massengale 
Director, Philanthropy & Communications 
Homage 
5026 196th St SW 
Lynnwood, WA 98036 
425.290.1262 
 
 



 

Puget Sound Regional Council 

1011 Western Ave Suite 500 

Seattle, WA 98104 

 

October 16, 2022 

 

Dear PSRC, 

 

On behalf of North Counties’ Community Collaborative (NCCC), a United Way Snohomish County CORE 

funded coalition, I am writing this letter of support for our partner Homage Senior Services for a proposed 

community transportation project that will improve access for our Snohomish County seniors, low-

income, ages 60 +, and disabled residents. 

 

NCCC partners, support Homage Senior Services in applying for the 2023 Consolidated Transportation 

Grant or a Contract with Sauk-Suiattle tribe to provide a deviated, fixed route transportation option 

between Arlington and Darrington, that will improve public transportation services to connect these 

communities.  The bus will be open to the public and fully ADA accessible. 

 

In recent years, the timber industry has declined in Darrington, but the forthcoming Wood Innovation 
Center, opening in 2023, is expected to bring 150 new jobs to the town, a marked increase for a town of 
Darrington’s size.  Transportation connecting Darrington to cities all the way to Arlington will fuel the 
market for these new jobs. 
 

Our NCCC partners include: Darrington School District, Darrington Sno-isle Library, Stilly Valley Health 

Connections, North Counties Family Services, Arc Snohomish County, Sherwood Community Services, 

Department Social and Health Services and United Way Snohomish County. 

Thank you for your consideration. 

Sincerely, 

Mary Wysocki 

Mary Wysocki - Coordinator 

North Counties’ Community Collaborative 

 
 
 
 





www.snoco.org 

 
Snohomish County 

 
 

 
 
 
 
 
 
October 14, 2022 
 
 
Puget Sound Regional Council 
1011 Western Ave Suite 500 
Seattle, WA 98104 
 
 
To Whom It May Concern, 
 
Today I am writing in support of a new transportation alternative along State Route 530 providing weekday 
service between Darrington and Smokey Point. Specifically, I am writing in support of the funding request 
made by Homage Senior Services to operate the program. 
 
The route proposed by Homage will be a deviated fixed-route and will allow riders in this rural area of 
Snohomish County who live within ¾ of a mile from SR 530 to call ahead and schedule a pick-up at their 
homes. This idea has been developed with input from Homage, the Sauk-Suiattle Tribe, and the North County 
Snotrac Committee. 
 
This transportation alternative will help individuals who are low income as well as living with disabilities access 
important goods and services, healthcare, and employment. Many of my constituents in this area do not have 
readily available transit alternatives and this will be a cost-effective way to fill those gaps. The existing routes 
operated by Community Transit are limited and make it more difficult for many riders to get to the services 
they need. 
 
I thank you for your consideration of this request and encourage you to support the funding request made by 
Homage Senior Services to provide a new transportation alternative along State Route 530. 
 
Sincerely,  
  
  
Nate Nehring  
Councilmember, District 1  
 
 

Nate Nehring 
County Councilmember 

 
3000 Rockefeller Avenue, M/S #609 

Everett, WA 98201-4046 
425-388-3494 

Nate.Nehring@snoco.org 



 

 

 

Puget Sound Regional Council 
1011 Western Ave Suite 500 
Seattle, WA 98104 

 

October 13, 2022 

 

Dear PSRC Members, 

Please consider this letter of support for a new transportation route offered weekdays along Hwy 530 

between Darrington and Smokey Point.  This route will be a deviated fixed-route and allow riders in this 

rural area who live within a ¾ mile of Hwy 530 to call ahead and get picked up at their home if the rider 

cannot physically reach the bus stop.  Vehicles used on this route would accommodate both wheelchairs 

and walkers to assist disabled riders and give them regular and reliable transportation alongside 

ambulatory riders. 

Homage Senior Services Transportation Assistance Program (TAP), the Sauk-Suiattle Indian People, and 

Snotrac, along with the North County Snotrac Committee are working to design a route and fill the gap 

for this transportation for the underserved communities along highway 530 between Darrington and 

Smokey Point.  The new route will complement the early morning and late evening Hwy 530 routes 

operated by CT.  The bus will be open to the public. 

For too long, this rural community has lacked cost-effective transportation choices.  Low-income, 

vulnerable populations in this area deserve an affordable solution. 

Thank you for considering this request. 

 

Sincerely, 

 

State Representative 
39th Legislative District 
 







Map of Route 

 

The map of the proposed route between Darrington and Smokey Point, in ADDITION, deviated riders can call 

ahead to be picked up at their home if they live within ¾ of this blue line route. 
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Supporting Documents – highlighted areas of support in yellow 

Pg 2. Rome2Rio.com shows the expected cost of this route  

Pg 3. Uber.com shows no car “Reserve unavailable for this trip” 

Pg 4. Rome2Rio.com shows no cars available for this trip 

Pg 5. Darrington Priority Populations pulled from Policy Map 

Pg 6. Snotrac support link for rural transportation https://www.gosnotrac.org/rural-freedom  

Pg 7. Snotrac Countywide Needs Assessment https://www.gosnotrac.org/needs-assessments 

Pg 8. Snotrac Map showing where paratransit stops in Arlington 

Pg 8. CT Route 230 between Darrington and Smokey Point  

Pg 9. 2019 Growth Report (showing page 53 of that report) “Percentage living below 200% federal 

poverty…” 

Pg 10.  Toole Design Group – Mobility Solutions Darrington Final Report June 30, 2021 

Pg 12. Letter of support from rural city worker 

Pg 14 Snotrac support letter for safe, equitable and accessible transportation” to SCT Steering 

Committee 

Pg 19. 22% of the population inside the Darrington city limits are over the age of 60. 

Pg 20. Map of the proposed service area 

 

 

 

 

 

  

https://www.gosnotrac.org/rural-freedom
https://www.gosnotrac.org/needs-assessments
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Rome2Rio 
The map and cost from Rome2Rio.com shows $90-110 to travel Darrington to Marysville. 
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Uber.com 
The map below shows Uber.com states, “Reserve unavailable for this trip” 

From: 
Darrington Post office  715 Givens Ave, Darrington, WA 98241 
To: 
Everett Clinic in Marysville 4420 76th St NE, Marysville, WA 98270 
UNAVAILABLE FOR THIS TRIP 
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Rome2Rio 
To hire a car from Darrington to Marysville – “Sorry, there are no cars available.” 
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Darrington Priority Populations (Policy Map) 
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Snotrac support 
https://www.gosnotrac.org/rural-freedom  

 
 

  

https://www.gosnotrac.org/rural-freedom


 

 

5026 196th St SW 
Lynnwood, WA 98036 

www.homage.org 

 

Snotrac Countywide Needs Assessment 
https://www.gosnotrac.org/needs-assessments 
“While the general population indicated that service-related issues were the primary reasons for 
why they don't use transit (e.g., travel time, walking distance to bus stop, bus doesn't go to the 
desired destination, frequence of service, and transfers),  people with disabilities reported that 
quality and cost were bigger factors by wide margins.  The important factors for people with 
disabilities included difficulty getting on/off the bus, lack of seating and shelters at stops, safety 
at stops, and cost.” 

 

https://www.gosnotrac.org/needs-assessments
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Snotrac Map showing where paratransit stops in Arlington 
https://www.gosnotrac.org/_files/ugd/0c51b9_b3ece0f710cf481dbb2c71b075967a5c.pdf 
Please note that CT’s paratransit service, DART, does not serve people much farther east then 
Arlington, WA.  The blue outlined area below stops 27 miles before Darrington. 

 
 

 

 

 

 

 

CT Route 230 between Darrignton and Smokey Point 
Community Transit offers infrequent service between Darrington and Smokey Point, taking 
Darrington riders toward Smokey Point just once per day, on weekdays. 
https://www.communitytransit.org/busservice/schedules/route/230  

 
 

  

https://www.gosnotrac.org/_files/ugd/0c51b9_b3ece0f710cf481dbb2c71b075967a5c.pdf
https://www.communitytransit.org/busservice/schedules/route/230
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2019 Growth Report  (page 53) 
https://www.gosnotrac.org/_files/ugd/0c51b9_75c7f90fe06c40319b035b75cbd63baa.pdf  
 

 
 

  

https://www.gosnotrac.org/_files/ugd/0c51b9_75c7f90fe06c40319b035b75cbd63baa.pdf
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Toole Design Group – Mobility Solutions Darrington  
Final Report June 30, 2021 

 

MOBILITY ALTERNATIVES AND RECOMMENDATIONS  
 
RECOMMENDATIONS As a result of this analysis, stakeholder input, and public survey results, the 
consultant team makes the following recommendations to improve mobility and access for residents 
of Greater Darrington: 
 
 1: PROVIDE TRANSIT IN DARRINGTON  
Stakeholder input suggests there is a demand for transit service within the Greater Darrington area, 
particularly for people who do not have access to a vehicle, have a disability, or children desiring to 
access after-school care or activities.  
 
 
2: ADD MORE SERVICE TO ARLINGTON 
 Input suggests that current transit services connecting Darrington and Smokey Point/Arlington (and 
more broadly, the rest of the region) are not adequately meeting community needs because trips 
are not frequent enough and/or the times are inconvenient.  
 
To better meet stated community needs and provide better access to employment, it is 
recommended that Community Transit explore adding a mid-day trip to Route 230 and modify the 
morning and evening times of the route (adjusting the schedule is addressed).  
 
Add a third trip connecting Darrington and Arlington around mid-day would provide greater 
convenience and flexibility for non-employment related travel needs, such as shopping, medical 
appointments, and accessing other essential services.  
 
3: ADJUST SCHEDULE OF CT ROUTE 230 
With two round daily trips between Smokey Point/Arlington and Darrington: one in the early 
morning, and one in the evening. There are approximately eight hours between arriving at Smokey 
Point/Arlington in the morning and leaving back for Darrington in the evening.  
 
This is not enough time for a full day of work (assuming 8 hours at the place of employment) and is 
too much time for a medical appointment, visit to a social service agency, or shopping trip.  
 
Adjusting the morning departure of CT Route 230 from Darrington from 7:33 a.m. to 7:00 a.m. would 
facilitate a passenger’s arrival at Smokey Point just after 8 a.m. The passenger could then transfer 
to another route, walk or bike to their final destination, likely arriving between 8 and 9 a.m. Adjusting 
the evening departure from Smokey Point from 5:02 p.m. to 5:30 would allow for riders to use more 
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connecting routes, such as Route 220, which arrives at Smokey Point at 5:16 p.m. from Arlington 
Center, and Route 240 which arrives to Smokey Point from Stanwood at 5:15 p.m. Both these 
connecting routes serve likely employment corridors. By making both morning and evening 
adjustments, Darrington area residents can utilize Community Transit Route 230 to access multiple 
full-time employment opportunities and work an eight-hour day.  
 
This adjustment would also likely serve similar needs of Arlington residents traveling to Darrington 
to work in the future Wood Innovation Center. This should be explored more as needs and 
opportunities become clearer. 
 
4: EDUCATION AND AWARENESS CAMPAIGN 
 Conversations with stakeholders and the community survey indicated that not everyone who 
resides in the Greater Darrington area is aware of the transit options currently available, or 
comfortable using transit due to lack of experience. This can be remedied by a collection of actions 
that may be undertaken as an education and awareness campaign, or individually as time and 
resources allow.  
 
These actions will increase awareness in services available, destinations served, how to read transit 
maps and schedules, how to pay fares, and how to prepare for a trip. Increased awareness is likely 
to boost demand overall. Specific recommended actions include the following:  
 

• Developing Darrington-specific transit marketing materials to educate residents on their available 
transportation options, including both CT Route 230 and DC Direct services.  

• Working with Sauk-Suiattle to create bus stops (with bus stop signs) for the DC Direct.  

• Developing YouTube or other web-access videos on how to recognize Community Transit and DC 
Direct vehicles, how to board, how to board if you are in a wheelchair, how to pay a fare, how to 
transfer, and how to ask for assistance.  

• Including transit brochures or flyers in utility bills with a map, and information on schedules and 
how to ride.  
 
5: BUILD SUPPORT FOR PARATRANSIT  
A letter of support signed by stakeholders would serve to demonstrate to service providers, elected 
officials, and grant funding programs the extent of the need for paratransit services in greater 
Darrington. There is currently no paratransit service available to people with disabilities or other 
conditions that prevent them from getting to, waiting for, boarding, or riding fixed-route service. 
This gap in service limits critical access to non-emergency healthcare, medication, and other 
essential goods and services. Key points to consider include:  

• The paratransit gap means area seniors and individuals with disabilities do not have access to 
essential support services such as Meals on Wheels, Transportation Assistance Program (TAP) and 

Pay your Pal. Homage’s current Snohomish County service area does not reach Darrington. • In the 
2021 Darrington Area Transportation Community Survey, many respondents wrote in the need for 



 

 

5026 196th St SW 
Lynnwood, WA 98036 

www.homage.org 

access to social services such as the foodbank and family support services. In addition to support for 
paratransit service in greater Darrington, support for Recommendations 1-4 (above), and their 
benefit to all Darrington area residents, may be stated as  

• Access to employment is a challenge to many Darrington area adults. The Amazon Fulfillment 
Center and other businesses opening in Arlington provide a much-needed opportunity for 
Darrington residents as the timber industry evolves. Reliable transportation is a stated barrier to 
gainful employment.  

• Local agencies, community service organizations, and non-profits are united in recognizing the 
need and seeking opportunities to provide Greater Darrington with access to goods, services, and 
employment while supporting the economic growth and stability of the region. 
 
North County Transit Coalition - Steering Committee: 
July 20, 2021  
 
Meeting Next Steps: 

1. Community Transit will explore shifting the times of the AM/PM round-trips of the #230 
to allow for an 8 hour work day. 

2. Community Transit is a willing partner for creating marketing/communications materials 
with the Sauk-Suiattle Tribe and others to improve understanding of the transit & other 
transportation options in/around Darrington. 

3. Build support for county funding for Homage's Transportation Assistance Program to be 
extended to Darrington.  We will (a) find out how much it'll cost, and (b) write a coalition 
letter to the Snohomish County Council. 

4. Continue conversations with potential nonprofit & tribal transportation providers to work 
towards a "flex-route transit service" to be launched in 1-2 years.  Our monthly meetings 
will be a forum to have these conversations between Lincoln Hill Retirement Community, 
Sauk-Suiattle Tribe, Stillaguamish Tribe, and Homage Senior Services.  Community Transit 
will continue to evaluate, based on its performance metrics, the viability of providing its 
existing or increased fixed-route service while also continuing the 
conversation/exploration about shifting toward alternative service delivery models, 
similar to the contracted microtransit service being piloted in Lynnwood in 2022. 

5. Explore a new idea of NCTC facilitating volunteer drivers who are reimbursed through 
Homage Senior Services through the Pay Your Pal program. 
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Support Letter 
Support Letter describing the need for access to transportation in rural parts of Snohomish County. 

 
 

 

 

Snotrac Letter to the Snohmomish County Tomorrow Steering Committee 
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Snotrac support letter to SCT Steering Committee  

 
(The next page was removed for focus) 
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(The next 3 paged were removed for focus) 
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22% of the population inside the Darrington city limits are over the age of 60. 
https://www.gosnotrac.org/_files/ugd/0c51b9_cfa7003dccb349ed9c6bf30987cf5ded.pdf  

  
 
  

https://www.gosnotrac.org/_files/ugd/0c51b9_cfa7003dccb349ed9c6bf30987cf5ded.pdf
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Map of the proposed service area (PLUS ¾  of a mile outside the blue line for deviated pickup): 
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