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Presentation Outline

* Report Purpose & Policy Areas

* Report Contents & Story
Highlight

* Looking Ahead




Transit Integration Report Purpose

* Highlight examples of cross-
agency coordination

« Continue prioritizing a
seamless and easy customer
transit experience

 Ensure effective and efficient
use of public resources

@



Transit Integration Report Policy Areas

Coordinating long-range
planning

Q Integrating marketing efforts

Aligning fare structures 6 Integrating other administrative

functions and processes
% Integrating service planning @

Integrating certain customer-
focused tools and initiatives
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2022 Report Contents

« Section 1: Leveraging New Resources & Continuing Ongoing Coordination

 Move Ahead Washington Creates Opportunities to Advance Transit
(including Transit Coordination Grants)

« Community Transit and Everett Transit Studying Opportunities to Merge Services
« Coordinating on Service Planning for System Expansion

» Section 2:Evaluating and Improving the User Experience
« New ORCA Improvements to Regional Fare System

* Free Youth Transit Pass
* One-Call/One-Click Customer Tool Update

» Section 3: Addressing Shared Challenges Together to Rebuild Ridership
* Mobility Partnership Launches Committee Structure
» Workforce Shortages Create Service Delivery Challenges
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Free Youth Transit Pass

* Direction from Move Ahead T
Washington PO e vour !

TRANSIT PASS | Plerce

* Quick Regional Response and |
Coordination meS G

Moving forward together

>OUNDTRANSI

* Progress & Outcomes
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Looking Forward: Future Reports
! .

 \What could we do
differently next year?

 Are there areas of
Interest or coordination

topics PSRC should
report on next year?
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