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Puget Sound Regional Council

Equity Advisory Committee | Remote Only
Date: Thursday, January 5, 2023 from 5:30-7:30 pm
Optional: Post-Meeting Q&A from 7:30-8:00 pm

7.

8.

. EAC Member Meet and Greet (5:30) — Noah Boggess, PSRC

. Reports

a. Meeting Summary for December 1, 2022*

b. EAC Member Report Out
c. Staff Announcements

. Discussion Item (6:15)

a. Equity Pilot Program* — Charles Patton & Jennifer Barnes, PSRC

. Break (6:45)

. Discussion Item (6:55)

a. Equity Pilot Program Cont.* — Charles Patton & Jennifer Barnes, PSRC

. Zoom Poll (7:25)

Adjourn (7:30)

Next meeting: February 2, 2023

Optional Post-Meeting Q&A (7:30) — Charles Patton, PSRC

*Supporting materials attached.

Members can access the attendance sheet here to complete and submit to
finance@psrc.org for compensation.

Zoom Remote Connection Details

e To join the webinar, please click the following link: https://psrc-

org.zoom.us/j/892586129187?pwd=QUhxaVZUVmhtQ1JLUDdhZjiMazJOQT09
and enter Passcode: 211990.

e To join by phone, call 877 853 5257 (Toll Free) or 888 475 4499 (Toll Free) and

enter Webinar ID: 892 5861 2918 and Passcode: 211990.


https://secure.na2.adobesign.com/public/esignWidget?wid=CBFCIBAA3AAABLblqZhCFmUGy9h8s-4_MpIGG1KNqixXJvsdYdI5sicBuBJr9R80qppcYn-naJnTnUwcROCI*
mailto:finance@psrc.org
https://psrc-org.zoom.us/j/89258612918?pwd=QUhxaVZUVmhtQ1JLUDdhZjlMazJOQT09
https://psrc-org.zoom.us/j/89258612918?pwd=QUhxaVZUVmhtQ1JLUDdhZjlMazJOQT09

e |If you need a sign language interpreter or communication aid, call 206-464-7090
or TTY Relay 711.

e 4l |Arabic, F13C | Chinese, Deutsch | German, Frangais | French, $t=0{ |
Korean, Pycckuii | Russian, Espafiol | Spanish, Tagalog, Tiéng viét | Vietnamese,
email LanguageHelp@psrc.org.
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Puget Sound Regional Council
Equity Advisory Committee Meeting Summary
Date: December 1, 2022

Location: Remote Only

Presentations from the meeting are available on the Equity Advisory Committee
webpage. Audio recording of the meeting is available by request.

Introductions & Welcome

Shannon Turner, from Kitsap County, and Charles Patton, PSRC, called the meeting to
order at 5:30 pm. The co-chairs welcomed everyone, and asked Mikayla to begin the
roll call for attendance.

EAC Member Report Out

Committee members were given an opportunity to share out about upcoming events or
projects in their region. Following his presentation to the PSRC Executive Board,
Shannon Turner informed the committee that the board expressed their appreciation
and respect for the time and work of the EAC members. Debbie Lacey shared that
Eastside for All will host a webinar, “Just Sustainabilities: So What, Now What?” on
December 9 at noon. Shannon Turner invited members to attend the NAACP Bremerton
chapter's Community Law Enforcement dinner from 5:00-8:00 pm on December 2.

Staff Announcements

Charles encouraged members to take space and make space and reiterated that
everyone’s input is extremely valuable. He also shared that if members would like to
share community event flyers to include in upcoming agenda packets, to send them to
Mikayla Svob at msvob@psrc.org. Charles shared that in 2023, the EAC’s focus will
shift to creating a pilot project for incorporating equity into the PSRC Project Selection
process. He provided an overview of the EAC work program for each quarter and asked
for committee feedback on other potential topics. Charles updated the committee on the
incoming members for the 2023 EAC member cohort.

Public Participation Plan

PSRC staff are completing the update process for PSRC’s Public Participation Plan.
Noah Boggess briefed the committee on the amended goals, desired outcomes, and
guiding principles for the Public Participation Plan and asked members to provide
feedback on the added “Best Practices for Equitable Engagement” section. Members
were also be briefed on the timeline for the update process and the forthcoming public
comment period.

You can view the presentation here.
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https://www.psrc.org/committee/equity-advisory-committee-eac
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https://www.psrc.org/media/7253

Questions? Contact Noah Boggess, Senior Public Engagement Specialist, at
nboggess@psrc.org or Michele Leslie, Senior Communications Specialist, at
mleslie@psrc.org.

Legacy of Structural Racism Interactive Report

PSRC is developing an interactive report that will provide a historical overview of
structural racism in the Puget Sound region and how this history informs existing
disparities related to transportation, housing, economics, etc. At the December meeting,
Charles Patton provided an update on the Legacy of Structural Racism Interactive
Report, sharing what has been done since the last meeting. He also asked the Equity
Advisory Committee if their previous feedback was incorporated appropriately and if
they have any additional recommendations.

You can view the presentation here.

Questions? Contact Charles Patton, Program Manager, at cpatton@psrc.org.

Adjourn
At the close of the meeting, members participated in a poll to evaluate the meeting. The
meeting adjourned at 7:30 pm.

Members Represented at the Table
See attached attendance roster.

PSRC Staff and Other Guests Present
Mikayla Svob, PSRC

Charles Patton, PSRC

Noah Boggess, PSRC
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PSRC Equity Advisory Committee - Attendance Roster

Jurisdiction

Member

King County

Ben Sung Henry

Chris Stearns

Debbie Lacy

Hien "Elly" Trinh

Lalita Uppala

Lisa Espinosa

Megan Espinoza

Kitsap County

Jewel Sheperd-Sampson

Shannon Turner

=S A A

Pierce County

Brendan Nelson

Dionne Bonner

Laurenne Sayles

Lucretia Robertson

Snohomish County

Lupe Valtierra-Prieto

Michelle Stewart

Mindy Woods

Total Members

Attended

Equity Advisory Committee
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Puget Sound Regional Counci

DISCUSSION ITEM January 5, 2023
TO: Equity Advisory Committee
FROM: Kelly McGourty, Director of Transportation Planning

SUBJECT: Overview of PSRC’s Project Selection Process

IN BRIEF

PSRC has project selection authority for several sources of funding from the Federal
Highway Administration (FHWA) and the Federal Transit Administration (FTA). A project
selection process is conducted every two years to distribute PSRC’s federal funds via a
competitive process detailed in the Policy Framework for PSRC’s Federal Funds.
Between January and September 2023, the Equity Advisory Committee (EAC) will work
with PSRC staff to develop a pilot program to distribute approximately $6 million of
PSRC’s 2025-2026 FHWA funds with a focused lens on equity. This Equity Pilot
Program will also inform future PSRC project selection processes.

DISCUSSION

PSRC is required under federal legislation to have a documented process that provides
the policies and guidance for how PSRC will approve, manage, and administer
transportation projects to be selected to receive PSRC’s federal funds. Prior to each
funding cycle, the policies and procedures for the project selection process are
reviewed and updated to reflect current regional priorities and requirements and are
documented in the Policy Framework for PSRC’s Federal Funds. The project selection
process, as directed by the Policy Framework, is based on the regional policies and
outcomes as detailed in VISION 2050 and the Regional Transportation Plan.

The criteria used to evaluate every project is based on these policies and outcomes.
They include elements such as accessibility, multimodal mobility, safety, equity and
climate, as well as financial and project readiness considerations.

Additional materials about the project selection process concluded in 2022 — including
the Policy Framework, project evaluation criteria, project applications, and other
resources — may be found on PSRC’s website at https://www.psrc.org/our-
work/funding/projectselection/fhwa-and-fta-regional-funding. Attachment A provides a
list of the projects awarded PSRC’s FHWA funds in 2022, including sponsoring agency,
amount awarded and a brief description.
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In addition to substantial improvements to how equity was incorporated into the existing
project selection process, as part of the 2022 Policy Framework approximately $6
million of PSRC’s FHWA funds were set aside for an Equity Pilot Program. The EAC is
asked to co-create this program, developing the parameters by which projects would be
selected for funding, with an overarching focus on improving equity with transportation
investments.

2023 EAC Equity Pilot Program Schedule

Beginning in January, members of the Equity Advisory Committee will learn more about
the project selection process and begin work to develop the Equity Pilot Program. The
draft schedule is provided below.

January 5: Overview of Current Project Selection Process

o Staff will provide an overview of the current project selection process and
outcomes.

e February 2: MPO Alternative Options for Project Selection

o Staff will share some examples of how other agencies like PSRC have
incorporated equity into their project selection process.

e March 2: Deep Dive into Project Scoring and Evaluation

o Members will go deeper into the scoring and evaluation process and
evaluate transportation projects from previous years to get more familiar
with the process.

e April 6 & May 4: Equity Pilot Program Co-creation

o Members will share feedback on principles that will inform and shape the
Equity Pilot Program.

e June — August: Equity Pilot Program Design

o Staff will work on implementing the EAC’s ideas and design the Equity
Pilot Program.

e September - October: Pilot Program Conducted
o Staff will conduct the pilot program, in coordination with the EAC.
e November - December: Review of Pilot Program and Next Steps

o Members will review the outcomes of the pilot program and discuss any
further recommendations for the next full project selection process.

Next Steps

The next meeting of the Equity Advisory Committee will be held on February 2, 2023.
Members will hear how other MPOs across the country have incorporated equity in the
project selection process and share thoughts on what strategies could be woven into
the upcoming Equity Pilot Program.
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Lead Staff
For more information, please contact Kelly McGourty, Director of Transportation

Planning, at kmcgourty@psrc.org or Charles Patton, Program Manager — Equity Policy
and Initiatives, at cpatton@psrc.org.

Attachment A: Regional and Countywide Recommendations for PSRC’s FFY
2025-2026 FHWA Funds
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	1 eac-agenda
	Equity Advisory Committee | Remote Only
	Date: Thursday, January 5, 2023 from 5:30-7:30 pm
	Optional: Post-Meeting Q&A from 7:30-8:00 pm
	1. EAC Member Meet and Greet (5:30) – Noah Boggess, PSRC
	2. Reports
	a. Meeting Summary for December 1, 2022*
	b. EAC Member Report Out
	c. Staff Announcements

	3. Discussion Item (6:15)
	a. Equity Pilot Program* – Charles Patton & Jennifer Barnes, PSRC

	4. Break (6:45)
	5. Discussion Item (6:55)
	a. Equity Pilot Program Cont.* – Charles Patton & Jennifer Barnes, PSRC

	6. Zoom Poll (7:25)
	7. Adjourn (7:30)
	8. Next meeting: February 2, 2023
	Optional Post-Meeting Q&A (7:30) – Charles Patton, PSRC
	*Supporting materials attached.
	Members can access the attendance sheet here to complete and submit to finance@psrc.org for compensation.
	Zoom Remote Connection Details
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	Equity Advisory Committee Meeting Summary
	Date: December 1, 2022
	Location: Remote Only

	Introductions & Welcome
	EAC Member Report Out
	Staff Announcements
	Members Represented at the Table
	PSRC Staff and Other Guests Present

	2a1 eac2022dec01-attendance
	RSC Attendance Roster

	3a eac2023jan05-project-selection-overview
	SUBJECT: Overview of PSRC’s Project Selection Process
	IN BRIEF
	DISCUSSION
	Next Steps
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	Att B




