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14.3 DEIB Integration into Community Meetings

The City currently participates in various meetings with community members or groups.
These meetings can provide an opportunity and avenue to support DEIB efforts throughout
the community. As such, staff will evaluate and restructure regular meetings with community
groups or leaders — such as the Inclusion Network, the Kirkland Alliance of Neighborhoods,
and the Business Roundtable — to incorporate themes of DEIB implementation at the City
and in the community. The City of Kirkland will actively model, support, benchmark, and
otherwise encourage implementation of best practices of DEIB through active engagement.

—> CMO will work with relevant groups and departments to implement recommendations by
Q3 2022.

15.City initiatives are clearly communicated and foster effective dialogue between
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both internal and external stakeholders.

15.1 Culturally Competent Communication Plans

Keeping both the community and internal staff updated on the status of this Plan is a key
requirement for successful and transparent implementation. Providing such updates in ways
that are most meaningful and effective to the various audiences helps ensure a sense of
welcoming and belonging around this Plan, which will further engender a sense of
transparency, accountability, community ownership, and commitment to its success. To
support this, staff will develop and implement effective, culturally competent communication
plans for internal and external audiences that provide regular updates on progress made on
this Plan. Additionally, the City will design, develop, and maintain a public facing webpage to
communicate information and updates regarding this plan, which includes relevant data and
resources for the benefit of the community.

—> CMO will develop initial communication plans by Q3 2022.
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15.2 Ongoing Feedback and Update Process for the Roadmap

This Plan should be considered a living document. Although it provides a roadmap with
destinations and milestones, those should be regularly reviewed and aligned with the
Council’s and the community’s expectations on no less than an annual basis. The City
Manager or City Manager’s Office shall provide the Council with an annual progress update
including the City’s progress on the plan’s goals and also proposals for new goal areas,
goals, and/or objectives, and additionally as issues and opportunities are identified in
between annual progress updates. The City will also provide regular avenue(s) for
community feedback about this Plan and its implementation at City Hall for All and/or other
effective platforms, as well as from the City’s Boards and Commissions. Council requested
updates to the Roadmap including but not limited to additions and/or amendments to goal
areas, goals, and/or objectives, shall be through the Legislative Request Memorandum
process for staff analysis and Council evaluation. Each department should include in its
DEIB strategic planning a mechanism to regularly receive, process, and respond to
community feedback in a manner that is consistent with the spirit of promoting DEIB.

V| — CMO will incorporate feedback opportunities into its initial 2022 work plan by Q2 2022.

15.3 Culturally Effective Outreach Methods

Kirkland’s diverse community represents various cultures and backgrounds. Effective and
efficient outreach and engagement by and between the City and the community is best
achieved by employing culturally sensitive and effective methods and messages. To support
this, staff will identify and/or provide training for culturally effective outreach methods and
develop department level culturally effective outreach plans and strategies.

—> CMO will research best practices, develop a pilot program, and provide training by Q1
2023.

15.4 Proactive Community Engagement Network

Traditional channels for City communications, whether owned (email listservs), shared
(social media), or earned (news media), have inherently limited reach in the community.
Engaging with those in the community that have been historically underrepresented in civic
life requires proactive measures of relationship building, community partnerships, and
alternative means of outreach and engagement. As such, staff will establish a proactive
network of civically underrepresented community members who are interested in providing
input about and from their lived experiences as part of City feedback collection processes.

—> CMO will research best practices and develop a pilot program to begin Q4 2022.
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15.6

15.7

Host, Sponsor, and Support DEIB Learning Opportunities

Learning and training opportunities are an important method of sharing knowledge, data, and
best practices in DEIB. To support this, the City will host, sponsor, and support learning
opportunities and will share information, resources, and tools designed to foster a
community that reduces disparities and inequitable outcomes.

—> CMO will incorporate such opportunities into its initial 2022 work plan by Q4 2022 and
will evaluate requests on a case-by-case basis.

Closing the Participation Gap

Learning must be accessible to all residents, businesses, and organizations across the city
to transfer information, promote collaboration, and build community. The impacts of COVID-
19 have caused many in-person outreach, engagement, training, and learning opportunities
to be postponed or cancelled because of concerns for public safety. With many physical
spaces having closed or operating with reduced capacity, virtual spaces are increasingly
being utilized by governments, businesses, and residents. Most negatively impacted are
people with lower incomes lacking broadband internet access and individuals with disabilities
requiring communication accommodations to effectively communicate their needs in
accessing services and resources. Therefore, staff will assess and identify spaces and
resources that will help close the participation gap and achieve better outcomes for the
community.

—> CMO, in collaboration with the other departments, will research best practices and
develop a resource list of options by Q3 2022.

DEIB Dashboards

Regular tracking and reporting of key data contribute to the City’s goals around DEIB. The
City Council included the development of various dashboards for use of force, general crime,
School Resource Officer, Human Resources, and Human Services as part of Resolution R-
5434. Publishing such dashboards provides transparency and accountability for the
community and Council to understand how the City as an organization is performing. To
support this, the City will complete the dashboards called for in Resolution R-5434 for use of
force, general crime, School Resource Officer, Human Resources, and Human Services.

—> CMO will coordinate the completion of all remaining R-5434 dashboards in Q3 2021..
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Goal Area VI

FACILITY & SYSTEM IMPROVEMENTS

OVERVIEW

The Facility & Systems Improvements goal area affirms the City’s Capital Improvement Program’s role in advancing
equity and identifies opportunities to be informed by underrepresented communities. The Capital Improvement
Program (CIP) funds the City's capital needs over a six-year period based on various City-adopted long-range plans,
goals and policies. Capital projects are generally large-scale in terms of cost, size, and benefit to the community.
This goal area seeks to identify historically underserved areas through data and analysis to help fix historical
inequities. This area also encourages planning for the impacts of large-scale events while centering the needs of
underrepresented communities.

GOALS

16.The City’s Capital Improvement Program includes clear strategies to advance
equity, which are informed by underserved communities.

16.1 CIP Feedback and Participation Plan

A critical element of a balanced Capital Improvement Program (CIP) is preserving or
enhancing existing facilities while providing new assets that will support service needs and
community growth. Although much of the CIP is highly technical or prescriptive in nature,
additional opportunities for community involvement in the CIP processes ensures
underrepresented community members and groups have their voices heard for these critical
services. Therefore, staff will incorporate more community feedback into prioritizing the
City’s capital improvement program. The City will develop, design, and implement a formal
plan to solicit regular feedback and participation from the community on decisions related to
the CIP, with a particular emphasis on underrepresented community members.

—> Public Works and CMO will expand current options for community input on the CIP to
inform the update to the 2023-2028 CIP (Q4 2023).
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16.2

16.3

Community Participation Compensation Policy

Soliciting feedback from the community for City programs, policies, and plans is a key
characteristic of a transparent and responsive government. However, unintended barriers to
participation exist for some community members based on their social, cultural, ethnic,
economic, and/or historical experiences. Offering compensation to participants of select
processes is one way to decrease barriers to active engagement and participation for those
that may need to obtain childcare or incur other expenses in order to participate, while also
acknowledging the time, energy, and effort in discussing personal experiences that may
include painful stories. To support this, the City will adopt a policy to compensate
community members from underrepresented groups who are most likely to not be engaged
on a regular and consistent basis in civic life, such as those from lower income communities,
people of color, and renters, for providing input from their lived experience.

—> CMO and Finance and Administration will develop a pilot program for implementation by
Q3 2022.

Body Worn Camera Pilot Program

Body worn cameras for police officers can demonstrate that a police agency is willing to be
transparent and accountable for its actions and provide mutual safety and accountability
between police and the community. Successful deployment of body worn cameras relies on
thorough development of operational policies governing their use. To encourage
transparency and safety, the City will implement a body worn camera pilot program that does
not allow for facial recognition capabilities and that is informed by extensive community
engagement, particularly with underrepresented community members.

—> CMO will begin a community engagement process for the body worn camera pilot
program by Q4 2021 for an implementation of the program by Q2 2022.

17.Capital Improvement projects are mindful of historically underserved areas
and seek to remedy any existing inequities.
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17.1

Standardized Data Sources

Numerous public data sources exist for demographic data, including, but not limited to, the
Census, Washington Office of Financial Management, Washington State Department of
Transportation, and the Washington Office of Superintendent of Public Instruction.
Compiling demographic data for specific areas of Kirkland will help the City identify potential
gaps in service. Therefore, the City will standardize a consistent source of aggregated data
from various sources that can be used by all departments to identify underrepresented
communities and areas in the City of lower income, higher rates of residence by
communities of color, and/or English language learners to ensure equitable investments are
made throughout the city.

— Planning and Building, Information Technology, and CMO will develop a pilot data tool
that incorporates available demographic data sources for initial launch by Q2 2023.
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17.2

17.3

Equity Impact Assessment for the CIP

Integrating analysis of equity into the identification and prioritization of capital projects helps
center equity into these major City investments. Doing so help ensure that investments are
informed by any existing inequities. To support this, the City will incorporate an equity impact
assessment to the Capital Improvement Program (CIP) process and projects. Every effort
will be made to solicit input and experiences of residents, business, and interested
community members to best inform needs.

—> CMO, Finance and Administration, and Public Works will integrate an equity impact
assessment into the 2023-2028 CIP adoption process (Q3 2022).

Equity Analysis in the City’s Planning Documents and Processes

Integrating analysis of equity into department strategic and master plans helps center equity
in these foundational City documents that guide policy, programs, and procedures. Such
plans currently underway include the Parks, Recreation, and Open Spaces Plan, the Active
Transportation Plan, and utility comprehensive plans. Therefore, the City will incorporate an
equity impact assessment into the planning process for master and strategic plans. Every
effort will be made to solicit input and experiences of residents, business, and interested
community members to best inform needs.

—> CMO will assist all departments in incorporating an equity impact assessment into their
master and strategic planning documents beginning in Q2 2023.

18. Anticipate facility needs related to issues from climate change, future
pandemics, and other large-scale events, with an emphasis on meeting the
needs of disproportionately vulnerable communities.
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18.1

Cooling and Warming Center Activation

Cooling and warming centers are strategies used to support vulnerable residents during
periods of intense heat or cold. Such centers are often air-conditioned or heated public
spaces that are made available to community members. The City can better support the
rapid deployment of cooling and heating centers by having approved plans and procedures
that include staffing, general outreach, and community partners. As such, the City will
standardize a community response plan for cooling and warming center activation in the
event of future heatwaves or frigid weather.

—> Office of Emergency Management and CMO will implement a plan in coordination with
community partners that will be ready to implement by Q4 2022.
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18.2

18.3

Maintaining and Enhancing the City’s Infrastructure

Maintaining and enhancing the City’s infrastructure is a critical public service that can have a
large impact on the quality of life for the community. Keeping the public informed of impacts
related to the City’s infrastructure helps support the safety of the community and the trust the
community has in City government. Such public information efforts that are timely, easily
understood, and inclusive helps ensure that all community members feel safe and welcome.
As such, City staff will enhance capital project notices, water quality reporting, spill response
post cards, and similar infrastructure reporting mechanisms to include translated and
culturally sensitive materials.

—> Public Works and CMO will audit and update current materials for implementation by Q4
2022.

Maintaining and Expanding Opportunities to Internet Access

Maintaining virtual connection has proven critically important for students, employees,
business owners/operators, and residents across the city. The City will explore continued
and expanded opportunities to make available the infrastructure required for internet access
to help eliminate the negative impacts caused by poverty, COVID-19, or other factors
impacting internet access.

— IT and Finance & Administration will research and provide options to the City Manager
by Q2 2023.
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NE 124th Street Sidewalks and Pedestrian Improvements
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Excerpts from City of Kirkland Plans regarding the improvements:

e Identified in City 2023-2028 TIP, 2015 TMP (policies), 2009 & 2022 Active Transportation Plan
e 2023-2028 TIP, Sidewalk completion program, TIP Map No. 466, NM 99991:

No. |[«[3 Project Name Project Description
Improving existing on-street bicycle facilities, to indude restriping existing pavement to add width and/or buffers

to bicycle facilities, as well as the reconstruction of curbs and provision of protected bicycle lanes. The individual
projects will be given more specificity in revised Active Transportation Plan. Project finding is contingent on

external funding to be sought.
NE 93rd Avenue South to NE 143rd Street - complete remaining elements in Juanita Drive Corridor Study.

451  [NM 11700 On-Street Bicyde Network Phase |

Juanita Drive Nonmotorized Improvements 75th Way NE to NE

452 (NM 12700 190th 5t Separzted pedestrian walkway and buffered bicycle lane; installation of pedestrian flashing beacons [RRFE's| at
key locations: i d lighting, signing and marking:
455  (NM 15000 122nd Ave NE Bike Route [NE 80th 5t to NE 90th 5t) ‘Widen sidewalks, add lighting, and stripe buffered bike lanes from NE 80th 5t to NE 30th 5t

Share Use trail connection between 120th Ave NE to 122nd Ave NE in the vicinity of NE 82nd Ln and the edge of

456  [NM 15100 Shared Use Path (ME 120th Ave to NE 122nd Ave) at NE 83rd Street -
the Kirkiand Cemetery

457 (NM 15200 ME 85th 5t Enhanced Sidewalks: 124th Ave NE to 126th Ave NE ‘Widened sidewalks, landscape strips, and raised protected one-way bike lanes [124th Ave NE to 126th Ave NE)

458  [NM 15300 ME 85th 5t Enhanced Sidewalks: 126th Ave NE to 128th Ave NE ‘Widened sidewalks, landscape strips, and raised protected cne-way bike lznes (126th Ave NE to 125th Ave NE)

South side curb extension, crosswalks, and RRFBs added for north-south walking and biking connection to Lake

Washington High Schoo
Improving existing on-street bicycle facilities, to include restriping existing pavement to add width and/or buffers

462  [NM 15700 ME 80th Street / 122nd Ave NE Intersection RRFE

to bicycle facilities, as well as the reconstruction of curbs and provision of protected bicycle lanes. The individual
projects will be given more specificity in revised Active Transportation Plan. Project finding is contingent on
external funding to be sought.

Complete sidewalk improvements on one side of: School Walk Routes (collectors and arterials), principal arterials
and in top 2 categories of 10 minute neighborhoods. May indude projects such as: NM 0026, NM 0037, NM

465 |NM93951  |Sidewslk Completion Program 0045, NI 0047, NI 0048, N 0043, NI 0061, NM 0063, NM 0071, NM 0072, NM 0075, NN 0076, NM 0077, N
0078, NM 0079, NIM 0088, NM 0097, NM 0101, NM 0102, NM 0103, NM 0104, and NM 0105,

455  [NM 33881 On-5treet Bicyde Network




NE 124 Street Pedestrian Facilities (120" Ave NE to 116" Ave NE

NE 124% Street is a Principal Arterial through WSDOT limited access:

City of Kirkland Transportation Master Plan, December 2015
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NE 124 Street Pedestrian Facilities (120" Ave NE to 116" Ave NE

City of Kirkland Transportation Master Plan December 2015

20 year project Table part b

Complete sidewalk Walking:
Schoal Walk | on one side of remave barriers,
5 45 Local strests. increase safety, improve
Routes arterials and T
collectors. Places where Improve padestrian
heces Ocher S connections to transit
10 mir Top 2 groups an m:atagmismm mﬂlm!gnd Improve walkable
Neighborhoo | arterials and 5 6.0 ] 39 neighborhoods, connect to
Revised Active | walkability,
ds collectors. Transportation | other strast commercial areas,
Pla e Promate energy efficient
iesing sidewalke " Co smoufes, reduce polhtion,
Arterials and ey mplete s ok and provide mobility for all
Coll an Principal 5 30 sidewalk on been s
arterials. ather strests, estimated.
Improving lighting
N at candidate
crasswalks, KR . Grougs of
jpoor lighting, mmnm crosswalks an Ere o Toe Has not All policies for sidewalks
fewer 95 arterials, NE been above i
improvements an $ als, local streets, ( ]jpitts, mprue
improvesment tacials, naw 124/113 NE estimated. | crossings for pedestrans
5, at signals signal.
AP & crasswalks,
improvements at
signals.
; Design
and
Design af NE constructio
Oppartunity fund. 124/124™ NE nof
2009 Active Transportation Plan:
Kirkland’s 2009 ATP includes goals for complete sidewalks on one side of all principal and minor arterials. The 2021 update will evaluate Draft Active Tlansportation Plan

remaining gaps to fill-in the gaps on both sides of arterials and collectors, particularly on transit and school walk routes.

Pedestrian Network Assessment

In addition to locking at arterial and collector streets, an additional network connectivity analysis evaluates walk-sheds to access
activity centers and transit routes that identify additional crossings and sidewalk gaps on local streets.

All Sidewalk Gaps
Arterials and Collectors

Legend
— Sidew alk Gaps on Arteriais and Collectors

e Funded Projects

Existing Sidewaiks

Existing Trai (Paved)

Rectangular Rapid Flashing Beacons (RRFE) on NE 116th Stin Kirkland, WA.

-~ EXiSting Trail (Unpaved)
Cross Kirkiand Corridor

[ Activity Centers (Commercial Areas)
Transit Oriented Development
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NE 124 Street Pedestrian Facilities (120" Ave NE to 116" Ave NE

2022 Active Transportation Plan:

City of Kirkland Active Transportation Plan
Prioritized Pedestrian Network - Final Score and Draft Projects
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NE 124 Street Pedestrian Facilities (120" Ave NE to 116" Ave NE

2022 Active Transportation Plan (subset of the Transportation Element of the Kirkland Comprehensive
Plan, Chapter IX.2.Walking): Section 4, page 38:

The plan also identified 46 sidewalk segments that were prioritized using the framework described above. The top 20 are
listed below:
On From L[]
124th Ave NE NE 145th 5t City Limits
NE 124th 5t 116th Ave NE 120th Ave NE
90th Ave NE/1315t Way/NE 132nd St 9600 Block ME 134th Street
116th Ave ME NE 73rd 5t ME 75th 5t
116th Ave NE NE 75th 5t ME 75th Pl
Kirkland Way East of CKC Bridge W/0 2nd Ave
NE 90th 5t 124th Ave NE 128th Way MNE
bth St W 13th Ave W Market 5t
Railroad 5t 8th 5tS Kirkland Ave

116th Ave NE South of NE 75th PI Morth of 75th Pl



NE 124 Street Pedestrian Facilities (120" Ave NE to 116" Ave NE

City of Kirkland Transportation Master Plan, December 2015

fored to commercial land use

Fostering growth in Kirkland will require careful consideration of transportation facilities. This is
particularly important in areas where traffic congestion occurs regularly and where inoreases in growth
are planned.

The Land Use Vision must not be lost in a quest to remove traffic congestion. For example, it should not
be expected that street or intersection widening will be a primary tool in developing walkable, bikeable,
livable neighborhood business areas, because this strategy would contradict the very land use vision it is
intended to support. Instead, transportation facilities that allow safe and convenient travel by other modes
should be promoted. This is not to suggest that cars will be abandoned, but rather to recognize that over
the next 20 years, the City of Kirkland is pursuing a transportation approach consistent with its vision: a
path that is different than the one laid out in previous plans.

Totem Lake and Downtown Kirkland should have primary connections to regional transit. Because of the
size of the Totem Lake Urban Center it is important to make sure that regional transit effectively serves
the entire center. (See Policy T-7.1) Transit availability on the Cross Kirkland Corridor and I-405 will be
particularly important.

Mew and reconfigured interchanges with I-405 will improve transportation for all modes and should be
pursued. (See Policy T-7.3) As discussed in the chapters on walking and biking, the existing freeway
interchanges are barriers and, in the case of NE 124™ Street, severely constrain, the ability to move from
one side of the Totem Lake Urban Center to the other. The space dedicated to the NE 124 Street
interchange is substantial and if the interchange were designed more efficiently, valuable space could be
freed up for more productive purposes. While reconstructing interchanges has large benefits, it also has
high costs and long time frames.

The flustration below shows he I-905/NE 124" inferchange supenmposed on downfown Kirkland o give
a refative sense of its foolpirint.
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NE 124 Street Pedestrian Facilities (120" Ave NE to 116" Ave NE

Assessor maps with WSDOT limited access in relation to improvements

West end of Project at 116™ Ave NE:
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NE 124 Street Pedestrian Facilities (120" Ave NE to 116" Ave NE

East end of Project at 120" Ave NE:
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Vicinity Map

Existing Conditions Along Route:

Existing NB 1-405 on-ramp (proceeding west) — subsequent photos are proceeding west
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Council Meeting: 12/13/2022
Agenda: Public Hearing
ltem #: 6. b.

CITY OF KIRKLAND

Public Works Department

123 Fifth Avenue, Kirkland, WA 98033 425.587.3800
www.kirklandwa.gov

MEMORANDUM
To: Kurt Triplett, City Manager
From: Michael Olson, Director of Finance and Administration

Kevin Raymond, City Attorney
George Dugdale, Financial Planning Manager
John Starbard, Deputy Director of Public Works

Date: December 1, 2022
Subject: TRANSPORTATION BENEFIT DISTRICT—ESTABLISH FEE
RECOMMENDATION:

It is recommended that the City Council hold a public hearing on an ordinance to establish, effective
January 1, 2024, a twenty-dollar annual vehicle license fee on vehicles registered in Kirkland under
the City’s transportation benefit district authority. Following the public hearing, staff further
recommends that the City Council approve the ordinance. Revenues from the vehicle license fee are
assumed in the 2023-2034 budget. These revenues are proposed to support issuing debt to
accelerate nearly $26 million dollars of pedestrian and bicycle safety priority projects from the Safer
Routes to School Action Plans (SRTSAP) and the Active Transportation Plan (ATP).

BACKGROUND DISCUSSION:

State law gives cities and counties the authority to establish Transportation Benefit Districts in order
to respond to “special transportation needs and economic opportunities resulting from private sector
development for the public good” (RCW 36.73.010). According to the Municipal Research and
Services Center, five of Washington’s thirty-nine counties and more than 100 of its 281 cities have
established a Transportation Benefit District ("TBD").

Kirkland is one of those cities. On February 10, 2014, the City Council established a TBD by
Ordinance 4435, the provisions of which are codified in chapter 19.22 of the Kirkland Municipal Code.
There had been an active Council discussion of when to establish a TBD since at least 2010, but an
impetus in 2014 was that King County was considering establishing its own TBD countywide, including
Kirkland, and it was not clear at that time whether such an action by the County would preclude the
City from establishing its own TBD.

Legally, the Kirkland TBD was an entity itself distinct from the City government. The boundaries of
the TBD were coterminous with the city limits, the City Council itself was identified as the Governing
Board of the TBD, and the Treasurer of the TBD was the Director of Finance and Administration.
Separate records were required to be maintained for the TBD. However, the TBD never established a
revenue, undertook no projects, nor incurred any expenses; the established TBD was not “activated.”
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Assumption and Activation of TBD

Following discussions in 2021 concerning the prioritization of City goals, the Council chose to amend
the 2021-2022 City Work Program it had adopted through Resolution 5462. Of the amendments
made, one was to:

Activate the Kirkland Transportation Benefit District in 2022 for the purpose of funding Safer
Routes to School Action Plan priority projects, Active Transportation Plan priority projects, Vision
Zero priority projects, and other active transportation projects to further the goals of
Community Safety, Vibrant Neighborhoods, Inclusive and Equitable Community, Balanced
Transportation, and Dependable Infrastructure.

These amendments to the 2021-2022 City Work Program, including the one cited above, were made
on November 16, 2021, through Resolution 5502.

On February 15, 2022, to advance the priority to activate the TBD, the Council enacted Ordinance
4783 so that the City Council itself assumed the rights, powers, immunities, functions, and obligations
of the TBD. This assumption was authorized by the provisions of RCW 36.74, was deemed to be a
benefit to the public’s interests and welfare, and was determined by the Council to be more efficient
than to have a separate transportation entity also governed by the Council.

Adoption of Transportation Planning Documents

On September 1, 2020, the Council passed Resolution 5445, which adopted the Safer Routes to
School Action Plans. Those plans identify an extensive list of important multimodal and safety
projects for improved access to schools in the City.

On June 7, 2022, the Council passed two separate resolutions to adopt two transportation planning
documents. By Resolution 5541, the Council adopted the Vision Zero Plan, which guides the
implementation of projects and programs to improve transportation safety. It also passed Resolution
5542, adopting the Active Transportation Plan, which guides the implementation of projects and
programs to improve walking and bicycling.

Consideration of Vehicle License Fee—Public Outreach

Since assuming the TBD in February 2022, the City has undertaken an extensive effort to discuss with
the community the fundamentals of the TBD, its funding options, and potential outcomes. At Council
direction, staff launched a community conversation about this topic in August 2022 to understand any
community interests, issues, and ideas related to this approach to accelerate funding for these
transportation-related safety investments.

Outreach Methods

e News Release and Social Media
Staff issued a news release on August 30 to invite the community to participate in the budget
process and posted the same on the City’s social media channels.

e This Week in Kirkland
Staff promoted the Community Forum and other engagement opportunities in This Week in
multiple Kirkland newsletter issues.
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PeachJar

Staff also promoted the Community Forum and the community conversation through Lake
Washington School District’s “PeachJar” system, an e-flyer distribution service provider that
distributes information to students and families.

Greater Kirkland Chamber of Commerce

Staff sent notification of the TBD approach to the Greater Kirkland Chamber of Commerce
requesting that it send out the message to its members. Chamber staff indicated to City staff
that the message had been sent out.

Feedback Collection Methods

Community Forum

The City hosted a community forum on the Transportation Benefit District on October 3. Fifty
people pre-registered to receive reminders for the event, and 29 attended through Zoom and
in the Council Chambers.

Small Group Meetings

Staff hosted two small group follow up meetings for interested community members with a
total of ten participants. Staff also provided presentations to the Kiwanis Club of Kirkland, the
Kirkland Rotary, and the Rotary of Downtown.

OurKirkland
Community members provided feedback via OurKirkland about the TBD approach to
accelerating the safety investments.

Social Media
Staff received many comments in response to social media posts made on the City’s main
social platforms.

Public Hearings

Since amending the 2021-2022 City Work Program on November 16, 2021, the Council has conducted
public hearings on February 1, 2022, and October 4, 2022, relating to the TBD, the acceleration of
planned transportation projects, and the vehicle license fee funding option. As required by state law,
the Council also conducted multiple public hearings in October and November on the 2023-2024
budget and the revenues assumed in the budget, including the vehicle license fee.

PROPOSED ESTABLISHMENT OF VEHICLE LICENSE FEE:

After thorough policy consideration and extensive public engagement, the recommended action
before the City Council is to enact an ordinance to impose a $20 per vehicle license fee on vehicles
registered in the City of Kirkland. Per State law and this proposed ordinance, the vehicles that would
be subject to this license fee are [RCW 46.17.350(1)]:

Auto stage, six seats or less
Commercial trailer

For-hire vehicles, six seats or less
Mobile home (if registered)
Motor home

Motorcycle
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Passenger car

Sport utility vehicle

Tow truck

Trailer, over 2,000 pounds
Travel trailer

The fee also would apply to each vehicle subject to gross weight license fees under RCW 46.17.355
with a scale weight of six thousand pounds or less.

The projected annual revenue is approximately $1.3 million. This new revenue would be used to
accelerate the implementation of priority projects identified in the Safer Routes to School Action
Plans, the Vision Zero Plan, the Active Transportation Plan, and other transportation projects. The
projects that would be funded are listed in Attachment A to this staff report, “Transportation Benefit
District Projects.”

NEXT STEPS:

Deciding to impose this proposed vehicle license fee is a Councilmanic decision. The City already has
taken the steps required by State law to enable the Council to act on this ordinance.

However, the Kirkland Municipal Code provides that if the Council is prepared to impose a vehicle
license fee on its own authority, it must first conduct a public hearing before the Council takes its vote
(KMC 19.22.050).

A public hearing on this matter has been noticed. Once the Council has conducted and closed the
public hearing, it may take action on the ordinance.

The proposed ordinance would take effect five days after passage and publication. However, as
discussed at the July 5 Study Session, because of the unprecedented rate of inflation at the present
time and other pressures on the cost of living, the implementation of the vehicle license fee itself
would not begin until January 1, 2024. In 2023 the City has $2 million in funding from School Zone
Safety Camera revenue to continue work on the Safer Routes to School Action Plan (NMC 087) CIP
project.

Attachment A: Transportation Benefit District Projects
Ordinance



Attachment A

Transportation Benefit District Projects

Safer Routes to School Plan--Sidewalks

Project ID From To liminary Cost Est.
SRH 08 116th Avenue NE NE 75th Street North of 75th Place $783.000
EH 04 124th Avenue NE NE 145th Street City Limit $501,000
SRH 10 116th Avenue NE NE 73rd Street NE 75th Street $1,167.000
IN 03 98th Avenue NE Forbes Creek Drive NE 110th Street $890,000
NRH 02 132nd Avenue NE (complete west side) NE 110th Place NE 97th Street $1,946.000
FH 09 90th Avenue NE NE 134th Street NE 137th Place $1.294,000
EH 03 NE 140th Street 124th Avennue NE 132nd Avenue NE $3.714,000
MK 01 6th Street West 13th Avenue West Market Street $2,082.000
Subtotal $12,377.000
tes to School Plan--Crosswalks
Proiect ID ipti i v Cost Est.
EV 04 West of 106th Avenue NE/NE 68th Street $73.000
IN17 East of 111th Place NE/NE 132nd Street $342,000
MK 05 North of Market Street/19th Avenue $342,000
FH 11 South of Juanita Drive NE/NE 124th Street $264,000
MB 04 North or South of State Street/2nd Ave South $264,000
SRH 13 East of 124th Avenue NE/NE 80th Street $264.000
IN 16 West of NE 124th Street/108th Court NE $393.000
MB 09 West of Parkplace Center/Kirkland Avenue (South of KPC) $264.000
FH 29 N or S of Juanita Dr NE / NE 132nd St $393.000
IN 02 W of 102nd Ln NE / NE 124th St $393.000
Subtotal $2,992,000

Active Transportation Plan--Crosswalks

Project ID Description Preliminary Cost Est.
ATP 42 Lake Street--2nd Avenue South $352,000
ATP 43 Lake Street--5th Avenue South $352,000
ATP 10 Lake Washington Boulevard--North of NE 52nd Street $352,000
ATP 82 NE 131st Way--94th Avenue NE $352,000
ATP 145 NE 124th Street--105th Place NE $197,000
ATP 58 Central Way--1st Street $197,000

Subtotal

$1,802,000

Active Transportation Plan--Sidewalks

| Project ID Description From To Preliminary Cost Est.
ATP 173 NE 124th Street 116th Avenue NE 120th Avenue NE $2,727,000
ATP 174 120th Avenue NE Totem Lake Blvd NE NE 124th Street $786,000
ATP 14 Kirkland Way East of CKC Bridge 2nd Avenue $777,000
Subtotal $4,290,000
Active Transportation Plan--Catalyst Projects (Bike/Ped)
Proiect ID Description From To v Cost Est.
ATP 336 Lakeshore Plaza Central Way Kirkland Ave/Lake Street $497,000
Subtotal $497,000

Active Transportation Plan--Green Conflict Zone Markings

Project ID Description From To y Cost Est.
ATP 713 120th Avenue NE NE 118th Street NE 124th Street 89,000
ATP 612 6th Street 5th Avenue South 1st Avenue South 29,000
ATP 612 6th Street NE 68th Street 5th Avenue South 89,000
ATP 306 NE 128th Street 116th Way NE Totem Lake 89,000
ATP 701 NE 116th Street 124th Avenue NE Slater 60,000
ATP 328 Slater Avenue NE NE 116th Street NE 124th Street $193,000
ATP 332 124th Avenue NE NE 85th Street NE 112th Place $399,000
ATP 332 124th Avenue NE NE 112th Place NE 115th Place/Slater $44,000
ATP 333 NE 116th Street 115th Lane NE 120th Avenue NE $89,000
ATP 333 NE 116th Street 99th Place NE 115th Lane NE $324,000
ATP 333 NE 116th Street Under I-405 120th Avenue NE 124th Avenue NE $163,000
ATP 607 State Street NE 68th Street 2nd Avenue South $193,000
ATP 716 Kirkland Way-Avenue 3rd Street 6th Street $50,000
ATP 335 Central Peter Kirk Lane 6th Street $32,000
ATP 335 Central Way Lake Street Peter Kirk Lane $66,000
ATP 330 100th Avenue NE NE 125th Drive NE 132nd Street $124,000
ATP 330 100th Avennue NE NE 124th Street NE 125th Drive $75,000
ATP 330 98th Avennue NE NE 116th Street NE 120th Place $37,000

Subtotal $2,145,000

Neighborhood Greenways

Proiect ID Description From To i v Cost Est.
ATP 748 7th Avenue Market Street 6th Street $422,000
ATP 604 9th Avenue South 6th Street South Railroad Ave $567,000
Subtotal $989,000
City-wide Sidewalk Repair
Description From To Preliminary Cost Est.
14th Avenue Market Street 1st Street $23,000
Sth Street Central Way 6th Ave $45,000
122nd Avenue N of 85th Street n end of sidewalk $121,000
Main Street Central Way Park Lane $29,000
Market Street Sth Avenue 10th Ave $90,000
NE 144th Way 130th Avenue NE (Pool) 12629 $114,000
Lake Street Central Way Park Lane $111,000
Subtotal $533,000

Description

C e Wheel Ramp Improvements

City-wide

$300,000

Subtotal

$300,000

Total Transportation Benefit District Pro

Grand Total |

25,925,000 |
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MEMORANDUM
To: Kurt Triplett, City Manager
From: Julie Underwood, Director of Public Works
Michael Olson, Director of Finance & Administration
Rod Steitzer, P.E., Capital Projects Manager
George Dugdale, Financial Planning Manager
Kevin Lowe Pelstring, Budget Analyst
Date: November 4, 2021
Subject: TRANSPORTATION BENEFIT DISTRICT FUNDING FOR SAFER ROUTES TO

SCHOOL ACTION PLANS PHASING PLAN

RECOMMENDATION:

It is recommended that the City Council receive a presentation on how activating funding from
the Kirkland Transportation Benefit District (TBD) could implement top priority projects from the
Safer Routes to School Action Plans. The TBD could also be used to fund bicycle and
pedestrian safety transportation projects from the Active Transportation Plan (ATP) when the
ATP update is completed in 2022. A related item, amending the 2021-2021 City Work Program
to include implementation of TBD revenue options, will be presented for discussion under
“Business” during the November 16 Council meeting.

BACKGROUND AND DISCUSSION:

With the successful completion of the initial school walk route priority list in 2019, the City
Council, the City Manager’s Office, and the Kirkland community recognized the need to update
and establish safer routes to school via priority pedestrian sidewalk/crosswalk capital projects
throughout city limits. In September 2020, the Council approved Resolution R-5445 (memo)
rebranding the CIP School Walk Route Enhancement Project and adopting the Safer Routes to
School Action Plans (SRTSAPs). The SRTSAPs use engagement, equity, education,
encouragement, enforcement, engineering, and evaluation to improve safety and better serve
students walking, biking, and riding the bus to school. The SRTSAPs support the Council goals
of community safety, vibrant neighborhoods, inclusive and equitable community, balanced
transportation, and dependable infrastructure.

Project Identification and Prioritization

The development of the SRTSAPs identified 137 school route improvement projects. The
projects were evaluated using criteria that included proximity to schools and bus stops, crash
history, vehicle speeds, and traffic volumes. Additionally, projects were prioritized that serve
low-income households, students with disabilities, and students of color. The top 40 highest
priority projects are shown in Attachment A, the “Safer Routes to School Top 40,” with a total
cost of roughly $20 million (in 2021 dollars). A summary of the number of projects and
estimated costs by neighborhood is shown in Table 1, below. An added benefit of implementing
the SRTSAPs is addressing surface water system needs as part of these pedestrian projects.


http://www.kirklandwa.gov/
http://www.kirklandwa.gov/
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2020/september-1-2020/9b_business.pdf
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2020/september-1-2020/9b_business.pdf
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2020/september-1-2020/9b1_business.pdf
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2020/september-1-2020/9b1_business.pdf
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2020/september-1-2020/9b1_business.pdf
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2020/september-1-2020/9b1_business.pdf
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Table 1: Estimated Cost and Number of Projects by Neighborhood
Neighborhood Estimated Expense * | Number of Crosswalk _ Number of
Projects Sidewalk Projects
Bridle Trails $ 804,000 0 1
Evergreen Hill $ 3,714,000 2 2
Everest $ 379,000 2 0
Finn Hill $ 5,266,000 4 3
Lakeview $ 331,000 1 0
Juanita $ 1,839,000 4 1
Moss Bay $ 961,000 5 0
Market $ 1,691,000 3 1
Norkirk $ 1,412,000 3 1
North Rose Hill $ 1,452,000 0 2
South Rose Hill $ 1,358,000 2 2
Totem Lake $ 581,000 1 0
Total $ 19,788,000 27 13

* In 2021 dollars

Funding

Three of the identified projects in the top 40 list are funded currently by other CIP projects:
FH11 ($243,000) is part of Juanita Drive Intersection and Safety Improvements (STC 089)
JNO02 ($353,000) is part of Pedestrian Safety Improvements (NMC 129)
MBO07 ($233,000) is part of Street Levy — Pedestrian Safety 2021 Project (NMC 006)

The remaining 37 projects have a total estimated cost of roughly $19 million in 2021 dollars and
are funded through the SRTSAP (NMC 087). That NMC 087 project is programed in the current
CIP with $499,000 in 2021, and $550,000 each year starting in 2022. At that level of funding,
implementation of the top 37 highest priority projects under the current funding plan would
require over 40 years to complete. Staff is presenting the Council with the option to accomplish
full implementation within the next six years through the adoption of a $20 vehicle license fee
authorized under a TBD. The most efficient way to implement this option would be for the City
to incorporate the authorities of the Kirkland TBD (established, but not activated in 2014) as
provided for by State law in 2015 and described below.

Transportation Benefit District (TBD)

On February 10, 2014, after conducting a public hearing, the City Council adopted Ordinance
4435, which created a TBD with boundaries coincident with the City’s boundaries. In
accordance with State laws in effect at the time, the boundaries of the District are the same as
the City, and the governing body of the Kirkland TBD is the Kirkland City Council. But under the
current structure, the District and the City are two distinct bodies and must hold separate and
distinct meetings and account for funds separately. However, State law was amended in 2015
so that a legislative body (e.g., the City Council) can assume the power of the District, which is
a step the City has not yet taken (RCW 36.74.020). Were the Council to assume the powers
and functions of the District, it means that the TBD would be dissolved and becomes part of the
City of Kirkland Municipal Corporation. This action can occur only after a scheduled public
hearing. While this step is not legally required, it will greatly streamline the administration and
governance of the TBD. For example, the City could receipt revenues into the City’s accounts,
rather than creating and maintaining a separate financial entity.



https://app.leg.wa.gov/RCW/default.aspx?cite=36.74.020
https://app.leg.wa.gov/RCW/default.aspx?cite=36.74.020
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Whether or not the City assumes the powers of the TBD, the Council, acting as either the

Council or the District, is able to establish several revenue sources that are not currently being

collected today, including a vehicle license fee, sales and use tax, excess property tax, and

commercial impact fees. The most common revenue source among TBDs is a councilmanic

vehicle license fee that can be initially authorized of up to $20 per vehicle. The vehicle license

fee may be increased over the course of four years by the Council/District of up to $50 per

vehicle. With voter approval, TBDs can impose a vehicle license fee of up to $100 per vehicle

at any time and/or implement a sales tax for transportation. According to the Municipal

Research and Services Center (MRSC), currently there are 110 established TBDs, of which 82

have assumed powers, 59 have established vehicle license fees, and 49 have established a
sales and use tax.

Figure 1, below, illustrates the approximate nine-month time frame between when the Council
could initiate the process of assuming the full powers of a TBD and when the City would begin

to receive revenue from the Department of Licensing.

City Council Council Council Adopts Department of State Treasurer’s
schedules Adopts Ordinance Licensing Office distributes
Hearing to Ordinance Establishing $20 Begins to 1st month of

Assume
Powers of the
TBD

Assuming the
Powers of
TBD

Vehicle License
Fee

N

/

Collect Vehicle
License Fees

proceeds to
Kirkland

\

!

l_Y_J
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L

L

)\

J

180 days (6 months)

2 months

Figure 1: Timeline to Begin Collecting a Vehicle License Fee

Estimated TBD Revenue
The chart to the right was provided by the Department of Licensing and
shows approximately 66,967 projected residents who will renew vehicle 30-Agr-2021
license® within the boundaries of the City/TBD from April 30, 2021 through s
April 30, 2022 (Department of Revenue location code 1716). Using this T
estimate, the Kirkland TBD could bring in the following revenue to invest in
Safer Routes to School or other transportation projects: g
» For the first 2 years (minus 1% max DOL admin fee): 30-Now-2021
66.9k x $20 — 1% = $1,326,000/year : ot
= For the following 2 years (assuming a 1% increase in vehicles):
67.6k x $40 — 1% = $2,678,000/year
» Thereafter the councilmanic fee would max at $50 (with an
assumed 1% increase in vehicles):
68.3k x $50 — 1% = $3,381,000/year
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The estimated revenue stream from an assumed $20 vehicle license fee within Kirkland would
shorten the SRTSAP implementation timeline from 20 years to approximately 15 years if used as
a “pay-as-you-go” funding source. However, the City could instead dedicate that revenue to
new general obligation bonds to fund the SRTSAP projects in a shorter timeframe over the next

several years as long as additional CIP staff capacity is included in the funding. The City’s

! Vehicles subject to the fees include, but are not limited to: passenger vehicles, trucks that weigh 6,000
pounds or less, motorcycles, tow trucks, taxicabs, private use trailers more than 2,000 pounds, and travel
trailers. Vehicles exempt from these license tab fees include, but are not limited to: campers, off-road

vehicles, mopeds, personal use trailers with a single axel and weighing less than 2,000 pounds,
government vehicles, private school vehicles, and vehicles properly registered to disabled American
veterans. (RCW 82.80.140)


https://mrsc.org/Home/Explore-Topics/Governance/Forms-of-Government-and-Organization/Special-Purpose-Districts-in-Washington/TBD-List-Map.aspx
https://mrsc.org/Home/Explore-Topics/Governance/Forms-of-Government-and-Organization/Special-Purpose-Districts-in-Washington/TBD-List-Map.aspx
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financial advisors, PFM Financial Advisors, estimate that $1.34 million in annual revenue from a
$20 vehicle license fee (before 1% Department of Licensing admin fees are removed) could
bond $21 million in projects with a 20-year term, or $26 million in projects with a 30-year term.
A 30-year term could provide an opportunity to include more projects or expand the scope for
select projects.

Safer Routes to School
Estimated Costs of Top 40 Priority Projects $19.80 million
20-year Term Tax-Exempt Bond Proceeds on $20 VLF Revenue $21.07 million
30-year Term Tax-Exempt Bond Proceeds on $20 VLF Revenue $26.03 million

Should a tax-exempt bond be issued for the implementation of the top 37 SRTSAP projects, the
funds would need to be planned to be spent within three years to meet federally required bond
conditions. Taxable bonds are not subject to the three-year limitation but would generate
moderately less proceeds on the $20 vehicle license fee and may fund fewer projects.

A draft concept expenditure plan for the top 37 projects totaling nearly $21 million with inflation
is shown in Attachment B, “2022-2027 Safer Routes to Schools Implementation Plan (Phasing
Plan).” This a draft Phasing Plan to show potential timing and costs, but it is not a detailed final
implementation plan. The Phasing Plan shows a four-year implementation with the most
complex projects in later years to allow time for development of more complex designs and to
secure necessary permits. Other Factors that could impact program implementation include
supply chain issues, contractor availability, staffing, and permitting. Due to the three-year bond
condition, the attached draft Phasing Plan would require use of local funds (or an interfund
loan) in the first year of the program to begin design and permitting, with bond issuance in the
second year for continued implementation.

If the Council approves adding the implementation of a TBD to the 2021-2022 City Work
Program at the December 14 Council meeting, staff will return in the first quarter of 2022 with
more detailed delivery options. These options would include pay-as-you-go implementation,
multi-step bond issuances or using existing funding for the initial stages of projects to bridge
the gap between the required three-year spend down of debt and a longer implementation
timeline.

TBD Funding of Additional SRTSAP and Active Transportation Plan Projects

This memo focuses on implementing a $20 vehicle license fee (VLF) primarily for the SRTSAP
“Top 40.” The bond proceed estimates are based only on the revenue from a $20 VLF. The
Council may wish to consider using the TBD revenues for Active Transportation Plan (ATP)
projects in addition to SRTSCAP projects. Potential options to fund ATP projects include:

e Dedicate some portion of the TBD $20 revenues to ATP projects. For example, the
Council could choose to spend $15 million on SRTSAPs and the remaining revenues on
ATP projects.

¢ Implement the additional councilmanic $20 VLF after two years, bringing the total to
$40. This additional revenue could also be bonded, doubling the money available for
ATP and/or additional SRTSAP projects.

¢ Implement the final $10 VLF (bringing the total to $50) after another two years and
investing the additional revenue in SRTSAP and ATP projects.

e Consider a voter-approved VLF higher than $50 or a voter-approved sales tax option to
fund SRTSAP and ATP projects.
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Potential Risks of a Vehicle License Fee

Staff worked with the City Attorney’s Office to identify potential risks of a vehicle license fee.
Initiative Measure 976 (I-976), the latest in a series of voter-approved initiatives to limit vehicle
license fees, passed statewide in 2018, but did not receive majority support in King County. On
October 15, 2020, the Washington State Supreme Court ruled that I-976 was unconstitutional
and the I-976 restrictions are no longer in effect. With I-976 being thrown out by the
Washington State Supreme Court, one potential risk with adopting a vehicle license fee is that a
future Statewide voter-backed initiative may attempt to repeal or alter the State laws
authorizing agencies to impose VLFs. Such an initiative could alter or eliminate the City’s ability
to impose a councilmanic vehicle license fee. Notably, however, initiatives cannot interfere with
bond contracts by repealing taxes or fees that secure existing bonds, so a vehicle license fee
pledged to pay general obligation bonds pre-existing such an initiative would not be impacted.
In such a circumstance, the City has the authority to collect the vehicle license fee until the
bonds are retired. Instead, the risk is that an initiative could pass that prevents imposition of
future vehicle license fees.

Resources

Should a bond be issued for the implementation of the Preliminary STRTSAP Phasing Plan,
additional staffing would be required. It is currently estimated that three capital project staff
would be needed to meet the preliminary timeline. Capital improvement employees charge
their time to projects, and the current project cost projections shown above do include funding
for anticipated new staff. Estimates also include the costs related to financing the bonds.
However, because the TBD would allow opportunity for more projects or an increased scope for
select projects, significant modifications to the Phasing Plan would prompt reevaluating staff
resources.

Next steps

Staff hopes this update on the Safer Routes to School Action Plans Phasing Plan with proposed
funding from the Kirkland TBD is helpful. Should the Council want to move forward with using
vehicle license fees from the TBD as a funding mechanism, staff recommends amending the
2021-2022 City Work Program to include this initiative. Amending the City Work Program is
discussed later in the Council meeting under “Business.” If the amendment is adopted, staff
will return to the Council in the first quarter of 2022 with all of the implementation steps
necessary to activate the TBD.

Attachment A: Safer Routes to School Top 40
Attachment B: Safer Routes to School Implementation Plan
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The Top 40 Safer Routes to School
projects were selected from the Safer
Routes to School (SRTS) Action Plans
identifying the highest priority sidewalk
and street crossing projects.

During the development of the SRTS
Action Plans, projects were ranked
based on a number of factors such as
proximity to schools and bus stops
(both school bus stops and public
transit stops), crash history, vehicle
speed and volumes on the corridor,
and projects previously identified in
adopted  plans such as the
Transportation Master Plan and the
Active Transportation Plan. Suggestions
from the public were also included in
this analysis. An equity analysis was
also included in the scoring process
which identified projects that served
low-income families, students of color,
and students with disabilities.

All infrastructure recommendations
for the Safer Routes to School Action
Plans were scored and ranked from
high to low priority. The highest
priority projects were selected into the
top 40 list; however, some medium
scoring projects were selected in
neighborhoods that had few or no high
scoring projects. Other neighborhoods
that had a greater number of high
scoring projects had their top high
scoring projects, but not all, chosen for
the Top 40 list.

*FH 11, JN 02, and MB 07 are
funded by other CIP projects.

Attachment A

Crosswalks Sidewalks
Project ID a Project ID .
Location Improvement Location Length (LF
SRTSAP Page #) P! (SRTSAP Page #) i)
€H 08 (p.31) 124th Ave NE / NE 134th Pl RRFB with Mast Arm
BT 02 (p.718129) | 116th Ave NE 1135
€H 09 (p.31) 124th Ave NE / NE 143rd St RRFB
EV 04 (p.27) 106th Ave NE / NE 68th St Lighting Upgrade
EH 03 (p.31 NE 140th St 2757
£V 05 (p.27) NE 72nd Pl / 116th Ave NE RRFB (p:31)
Pedestrian Path
FH 11 (p.35)* Juanita Dr NE / NE 124th St RRFB
EH 04 (p.31) 124th Ave NE 135
FH 25 (p.35) 84th Ave NE / NE 1415t St RRFB
FH 27 (p.35) 82nd Ave NE / NE 132nd St Lighting Upgrade
FH 29 (p.35) Juanita Dr NE / NE 132nd St HAWK FH 09 (p:35) 90th Ave NE 1218
INO2 (p.45)* NE 124th St / 102nd Ave NE HAWK
IN 16 (p.45) NE 124th St / 108th Ct NE HAWK FH10(p35) [ NE131stway 653
IN17 (p.45) 111th PI NE / NE 132nd St RRFB with Mast Arm
FH 22 (p.35)
IN 19 (p.45) 1015t PI NE / NE 116th St RRFB combine project |  NE 131st Way 3382
with FH 09
LV 01 (p.51) | Lake Washington Bivd NE / NE 52nd St RRFB
MB 01 (p.59) State St/ 7th Ave S RRFB IN 03 (p.45) 98th Ave NE 890
MB 04 (p.59) State St/ 2nd Ave S RRFB
MB 06 (p.59) Lake StS/2nd Ave S RRFB MK 01 (p.55) 6th stw 299
. RRFB with Mast Arm
MB 07 (p.59) Central Way / 2nd PI o Gt Extanaion
MB 09 (p.59) Parkplace Ctr / Kirkland Ave Curb Extension NK 01 (p.63) 7th Ave 347
MK 02 (p.55) Market St / 12th Ave RRFB
NRH 02 (p.67)
MK 04 (p.55) State St/ 2nd Ave S RRFB 2001 15 ot | 13200 Ave NE o2
MK 05 (p.55) Market St / 19th Ave RRFB with Mast Arm Applicant
NK 08 (p.63) Market St / 6th Ave RRFB
NRH 03 (p.67) NE 90th St 1015
NK 09 (p.63) Market St / 9th Ave RRFB
NK 10 (p.63) Market St / 11th Ave RRFB SRH 08 (p.72)
— combine project | 116th Ave NE 643
SRH 04 (p.72) 125th Ave NE / NE 70th PI Non-Flashing with SRH 10
Crosswalk
SRH 13 (p.72) 124th Ave NE / NE 80th St RRFB
SRH10(p.72) | 116th Ave NE 519
TLOL(p.77) | 116th Way NE (Kingsgate Park & Ride) HAWK




2022-2027 Safer Routes to Schools Implementation Plan - Draft Concept Attachment B
Program Year
1 2 3 4 5 6

Project ID _ Location Project Type 2022 2023 2024 2025 2026 2027 Total
EV 04 106th Ave NE / NE 68th St crosswalk $10,500 $11,130 $21,630
EH 03 NE 140th St sidewalk $1,008,000 $1,068,480 $2,076,480
FH 10 NE 131st Way sidewalk $294,000 $311,640 $605,640
FH 25 84th Ave NE / NE 141st St crosswalk $103,000 $109,180 $212,180
FH 27 82nd Ave NE / NE 132nd St crosswalk $12,500 $13,250 $25,750
IN 16 NE 124th St / 108th Ct NE crosswalk $287,000 $304,220 $591,220
IN 17 111th PI NE / NE 132nd St crosswalk $139,000 $147,340 $286,340
IN 19 101st PI NE / NE 116th St crosswalk $186,000 $197,160 $383,160
Lv o1 Lake Washington Blvd NE / NE 52nd St crosswalk $165,500 $175,430 $340,930
MK 01 6th St W sidewalk $343,000 $363,580 $706,580
MK 02 Market St / 12th Ave crosswalk $177,500 $188,150 $365,650
NK 01 7th Ave sidewalk $159,500 $169,070 $328,570
NRH 02 132nd Ave NE sidewalk $327,500 $347,150 $674,650
NRH 03 NE 90th St sidewalk $398,500 $422,410 $820,910
SRH 08 & 10  116th Ave NE sidewalk $256,000 $271,360 $575,283 $1,102,643
EH 09 124th Ave NE / NE 143rd St crosswalk $174,158 $184,607 $358,765
MB 01 State St / 7th Ave S crosswalk $135,394 $143,517 $278,911
MB 04 State St / 2nd Ave S crosswalk $130,338 $138,158 $268,495
MB 06 Lake St S/ 2nd Ave S crosswalk $128,090 $135,776 $263,866
MB 09 Parkplace Ctr / Kirkland Ave crosswalk $15,169 $16,079 $31,247
MK 05 Market St / 19th Ave crosswalk $161,237 $170,911 $332,147
NK 09 Market St / 9th Ave crosswalk $214,046 $226,889 $440,934
SRH 13 124th Ave NE / NE 80th St crosswalk $126,405 $133,989 $260,394
TLO1 116th Way NE (Kingsgate Park & Ride) crosswalk $326,406 $345,990 $672,396
BT 02 116th Ave NE sidewalk $160,800 $255,672 $451,687 $868,159
EH 04 124th Ave NE sidewalk $222,200 $353,298 $624,160 $1,199,658
FH 09 & 22 90th Ave NE/131st Way NE sidewalk $773,164 $1,229,331 $2,171,818 $4,174,312
IN 03 98th Ave NE sidewalk $55,544 $88,315 $156,023 $299,882
EH 08 124th Ave NE / NE 134th PI crosswalk $155,619 $164,956 $320,574
EV 05 NE 72nd Pl / 116th Ave NE Ped Path crosswalk $201,124 $213,192 $414,316
FH 29 Juanita Dr NE / NE 132nd St crosswalk $312,923 $331,698 $644,621
MK 04 State St / 2nd Ave S crosswalk $203,933 $216,169 $420,103
NK 08 Market St / 6th Ave crosswalk $200,563 $212,596 $413,159
NK 10 Market St / 11th Ave crosswalk $199,439 $211,405 $410,844
SRH 04 125th Ave NE / NE 70th PI crosswalk $61,236 $64,910 $126,147
Totals $4,250,500 $5,537,228 $5,714,854 $5,238,684 $0 $0 $20,741,266

note: draft expenditure concept, the timing and costs may change depending on the Council decisions for project and TBD.




T Washington State Transportation Building
- 310 Maple Park Avenue S.E.
/ ’ Department of Transportation bO. Box 47300

Olympia, WA 98504-7300

360-705-7000
TTY: 1-800-833-6388
www.wsdot.wa.gov

May 25, 2022

Kurt Triplett

City Manager - City of Kirkland
123 Fifth Ave

Kirkland, WA 98033

Subject: 2022 City of Kirkland / Pedestrian and Bicycle Program Grant Application for
NE 124th Street Pedestrian Connection Project
Letter of Support

Dear Mr. Triplett:

The Washington State Department of Transportation (WSDOT) supports the City of
Kirkland’s funding request for the NE 124th Street Pedestrian Connection Project.

The project proposes to construct a missing segment of sidewalk between 116" Ave NE
and 120" PI NE. The project will also, do pedestrian crossing improvements and
rectangular rapid flashing beacon’s (RRFB’s) at the SR 405 on/off ramps with ITS
improvements.

WSDOT will work closely with the city on the development of project design. As design
details are finalized, WSDOT will work with the city on our review and approval of
applicable plans for this important project.

Sincerely,
Amer faaace

Amir Rasaie P.E.
Assistant Regional Administrator — King and Snohomish Counties





