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Coordinated Mobility Plan’s Inventory of Services
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• Inventory of services is a Federal and 
State requirement for the Coordinated 
Transit-Human Services Transportation 
Plan. 

• Inventory should describe existing 
services and resources.

• Inventory aids local planning and 
coordination efforts. It also helps identify 
underserved areas and any duplication 
in services.



2021 Specialized Transportation Inventory Survey

• Online survey conducted early 2021.
• Comprehensive outreach to service providers in 

partnership with Hopelink and mobility managers.

• Survey elements included: 
• Service Information (service type, hours, 

eligibility, base fares, contact information, etc.)  
• Service Area
• Common Origins and Destinations
• Mobility Needs & Goals
• COVID Impact on Services
• Usage Data (via Follow-up)
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Existing Efforts

• Hopelink’s Find a Ride Trip Planner
• WSDOT GTFS-Flex Development

Opportunities:
• Engage and collect information from 

Kitsap County partners.
• Regionwide data collection to address 

the mobility needs of priority 
populations covered in the plan.

• Identify the most needed areas not well 
served by existing services including 
transit, MOD, and others.
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Discussion

• Feedback on survey elements. The past 
survey collected information on service 
characteristics, geographic boundaries, top 
destinations, mobility needs/gaps, usage 
data, etc.

• Methods or data need to better articulate 
the gaps or highlight coordination efforts in 
the plan. 

• Additional resources or information on 
existing transportation programs/projects 
available to people with mobility and 
accessibility needs. 6



Next Steps

Early 2024 
• Scoping/research (we are here)
• Conduct inventory survey
Spring-Summer 2024
Review survey results
Fall 2024
Perform analysis to identify service 
needs/gaps
2025 
Develop the next Coordinated Mobility Plan 
(plan adoption in 2026)
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Jean Kim
Senior Planner
Jkim@psrc.org 

Thank You!
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