
City of Olympia

Planning for Permanent Supportive Housing and Emergency Shelter

Darian Lightfoot - Director of Housing and Homeless Response

Joyce Phillips - Principal Planner



Agenda

• Olympia’s Housing Ecosystem

• Emergency Housing Permit Process

• Temporary Housing Sites

• Permanent Supportive Housing Process

• Permanent Supportive Housing Sites

• Key Takeaways



Community Driven Strategic Plans

Emergency Declaration on Homelessness

One Community Plan

Housing Action Plan

Olympia Strong

Comprehensive Plan



Staff

4 staff dedicated to affordable housing

• Renter protections

• Federal funding

• Climate collaborations

• Incentive support 

• Anti-displacement

• Affordable homeownership

4 staff dedicated to homeless response

• Encampment management

• THV support

• Urgent need

• Provider collaboration



Emergency Housing Process

1.) Identify a location-City owned land (permitted use in 97% of the City)

2.) Bid the operations

3.) Hold community meeting with selected provider

4.) Negotiate scope of agreement

5.) Hold community meeting to outline expectation

6.) Finalize contract and emergency housing permit

7.) Routine site inspections



-Site Plan

-Operations Plan

-Code of Conduct



-Permit expectations

 -No perm structures

 -Appropriate Hygiene

 -Fire safety requirements

 -Record of who is on site



-Community engagement requirements

-Neighborhood notice

-Recognition about EHF proximity 



-Points of contact

-No specific zoning that would make 
this unallowable

-City renewal every 6 months

 



Emergency Housing Units
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Projects

• Family Support Center-The Landing
• 62 units 30% AMI for families

• Bought land with CDBG

• 6 years to complete

• 12 different funding source
•  CHIP

• Phase 2 coming our way!



• LIHI/Interfaith Works-Unity Commons

• 54 units PSH-Single Adults

• City bought parcel

• Shelter and housing

• First Home Fund project

• Phase 2 almost complete!



• DT Mitigation Site

• Tougher to build

• No housing on floor 1

• Access to transit

• Partial PSH/Respite

• Econ Devel partnership on 
floor 1



Franz-Anderson

https://www.olympiawa.gov/bid_
detail_T6_R140.php



Project themes

City owned/purchased the land

First in funder

Supported with other applications

Community pushback

Need the private sector

Ongoing support (staffing, community impact)

Great success!



Capital Investment
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Units built/projected

65 62 65
42

114

64 56

352

254

0

50

100

150

200

250

300

350

400

450

500

550

600

2019 2020 2021 2022 2023 2024 2025 2026 2027

# 
o

f 
U

n
it

s

Year



Housing Incentives

-Impact fees

-Parking minimums

-Streamed line permit process

-MFTE expansion

-Grant support (DOE, CHIP, EV)



Key takeaways

• Land inventory

• Siting is incredibly challenging

• Temporary housing can transition to permanent housing

• Invest in ROW improvements-offset costs for project

• Wonky land can be your friend ☺ 



Darian Lightfoot – Director of Housing and Homeless Response

dlightfo@ci.Olympia.wa.us

Joyce Phillips – Principal Planner

jphillip@ci.Olympia.wa.us 

mailto:dlightfo@ci.Olympia.wa.us
mailto:jphillip@ci.Olympia.wa.us

	Slide 1: City of Olympia
	Slide 2: Agenda
	Slide 3: Community Driven Strategic Plans
	Slide 4: Staff
	Slide 5: Emergency Housing Process
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Emergency Housing Units
	Slide 11: Projects
	Slide 12
	Slide 13
	Slide 14: Franz-Anderson
	Slide 15: Project themes
	Slide 16: Capital Investment
	Slide 17: Units built/projected
	Slide 18: Housing Incentives
	Slide 19: Key takeaways
	Slide 20

