
Funding Application
Competition Regional FHWA

Application Type Designated Growth Centers

Status submitted

Submitted: April 8th, 2024 10:49 AM

Prepopulated with screening form? Yes

Project Information
1. Project Title

Zero Emissions Bus Purchase
2. Regional Transportation Plan ID

n/a
3. Sponsoring Agency

Community Transit
4. Cosponsors

n/a
5. Does the sponsoring agency have "Certification Acceptance" status from

WSDOT?
Yes

6. If not, which agency will serve as your CA sponsor?
N/A

Contact Information
1. Contact name

Nick
2. Contact phone

Roach
3. Contact email

nick.roach@commtrans.org

Project Description
1. Project Scope

Purchase about seven Battery Electric buses and associated charging equipment to replace
existing Diesel fuel buses that have exceeded their useful life and begin Community Transit’s
journey toward a full fleet transition to Zero Emissions.

2. Project Justification, Need, or Purpose
Requested funds will assist in the cost of purchasing about 7 Battery Electric buses (BEBs)
with chargers - to be ordered in 2027-28. These buses will replace worn-out diesel buses
and be only the second zero emissions bus order in our planned full fleet transition. These
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and be only the second zero emissions bus order in our planned full fleet transition. These
buses will help to drive regional health benefits and reduce greenhouse gas emissions in a
project area that has a high level of Diesel exhaust and Particulate Matter emissions. 
The new 40-foot BEBs will provide service throughout our core area from Marysville to
Mountlake Terrace/Bothell on the King County Border. These routes provide frequent, all-day
service on our highest-density corridors and include several PSRC designated Air Quality
Focus communities in Snohomish County especially around the Lynnwood Regional Growth
Center and the Paine Field Manufacturing / Industrial Center. There is also a high percent of
Equity Focus Area’s that will be served whose residents have historically been affected by a
disproportional amount of Diesel Pollution. 
The project will contribute to creating opportunities for work; improving air quality and
associated health outcomes; reducing climate warming emissions; decreasing the volume of
traffic noise; and increasing safety & reliability by replacing worn out equipment with newer
models. Our target date for full fleet conversion aligns with Snohomish County’s Plan for their
own transition to clean energy by 2045, as detailed in the Climate Change Element of their
draft, 2024 Comprehensive Plan. Our Zero Emissions program directly supports regional,
countywide, statewide, and federal plans to reduce harmful emissions in the transportation
sector, provide affordable mobility, and improve community health outcomes. 

Project Location
1. Project Location

Snohomish County
2. Please identify the county(ies) in which the project is located. (Select all that

apply.)
Snohomish

3. Crossroad/landmark nearest the beginning of the project
n/a

4. Crossroad/landmark nearest the end of the project
n/a

5. Map and project graphics
Attachments_2024_network_EFAs_Health_Disparities_SnoPUD.pdf

Local Plan Consistency
1. Is the project specifically identified in a local comprehensive plan?

Yes
2. If yes, please indicate the (1) plan name(s), (2) relevant section(s), and (3) page

number(s) where the relevant information can be found.
Our Transit Development Plan (6-year TDP) for the 2023-28 period was approved by our
Board of Directors on September 8, 2023. This TDP outlines a Zero Emissions Program that
includes funding from our capital budget and reserves for the purchase of zero emissions
vehicles and associated charging infrastructure included in this application. Relevant sections
are on pages: 29, 36, 41, 55-59 The full TDP can be downloaded from our website at:
https://www.communitytransit.org/transit-development-plan

3. If no, please describe how the project is consistent with the applicable local
comprehensive plan(s), including specific local policies and provisions the
project supports. In addition, for a transit project please describe how the
project is consistent with a transit agency plan or state plan.
N/A

Federal Functional Classification
1. Functional class name

00 Not applicable (transit, enhancements, Etc.)

Support for Centers

2 of 10



1. Describe the relationship of the project to the center(s) it is intended to support.
Identify the designated regional growth or manufacturing/industrial center(s)
and whether or not the project is located within the center or along a corridor
connecting to the center(s).
This application is requesting assistance with a crucial step toward our transition to a zero
emissions fleet and supports the environmental stewardship that will help us address the
impacts of climate change while maintaining economic competitiveness. Project buses will
operate throughout our PTBA and serve the Centers within Snohomish County including:
Cascade Manufacturing Industrial Center - Everett Regional Growth Center - Paine
Field/Boeing Manufacturing Industrial Center - Lynnwood Regional Growth Center and Bothell
Canyon Park Regional Growth Center. 
Transition to a Zero Emissions fleet supports implementation of Vision 2050, the Regional
Transportation Plan, and the Regional Economic Strategy.
Snohomish County is adding a new Climate Change and Resiliency Element (CRE) to their
2024 comprehensive plan update. This new element details the county’s 16 greenhouse gas
reduction goals and policies. The CRE adopts the Vision 2050 goal of reducing overall
greenhouse gas emissions in the region to 50% below 1990 GHG levels by 2030. The CRE
continues the County’s efforts toward meaningful reductions in GHG emissions. The buses
requested in this application will help Community Transit support the County and the County’s
Centers in meeting GHG reduction goals. 
Policies and Goals the requested buses will support in Snohomish County’s draft CRE 2024
update and also see Resolution 19-006:
CR Policy 2.C.2: “The County shall support efforts to decarbonize transportation systems,
including public and private expansion of electric vehicle infrastructure and use of alternative
fuel.”
MPP-CC-3: “Reduce greenhouse gases by expanding the use of conservation and alternative
energy sources, electrifying the transportation system, and reducing vehicle miles traveled by
increasing alternatives to driving alone.”
CPP-CC-6: “The County and cities should support the achievement of regional greenhouse
gas emissions reduction targets through adoption of policies and implementation of actions
including identification of emissions reduction goals in local plans and providing support for
land use, transportation, and development policies that reduce vehicle miles traveled and
greenhouse gas emissions from transportation.”

Identification of Population Groups
1. Using the resources provided in the Call for Projects, identify the equity

populations (i.e. Equity Focus Areas (EFAs)) to be served by the project with
supportive data. PSRC’s defined equity populations are: people of color, people
with low incomes, older adults, youth, people with disabilities, and people with
Limited English Proficiency.
There is a concentration of Equity Focus Areas that will benefit from reduced diesel exhaust,
cleaner air, and safer more reliable equipment along our core local routes from Marysville to
the King County border especially along the densely populated I-5 corridor. In Snohomish
County, major portions of this area have the highest percentage of Equity Focus Areas in the
County, well above the regional average, for people of color, living with low incomes,
disabilities, and limited English proficiency. 
The populations that will enjoy the greatest benefit from the project’s health improvements
are vulnerable populations such as the elderly, children, and individuals with respiratory
illnesses while the project’s job opportunities will most likely benefit low-income households
and those who attend community or technical colleges where our workforce development
activities will be focused.

2. Further identify the MOST impacted or marginalized populations within the
project area. For example, areas with a higher percentage of both people of
color and people with low incomes, and/or other areas of intersectionality
across equity populations. These intersections with equity populations may also
include areas with low access to opportunity, areas disproportionately impacted
by pollution, etc.
The need to address environmental justice is especially pressing for disadvantaged
communities that suffer from a disproportionate burden of poor air quality and adverse health
and environmental impacts directly related to significant levels of diesel pollution. While our
entire region will benefit from reduced pollution and newer-safer equipment, the
disadvantaged tracts from North Marysville to the Snohomish-King County line stand to
benefit the most. This entire area, where historically disadvantaged populations are
clustered, is at a level of 8 or 9 out of 10 for serious Environmental Health Disparities
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clustered, is at a level of 8 or 9 out of 10 for serious Environmental Health Disparities
specifically for Diesel Exhaust PM2.5 and NOx Emissions according to the Washington State
Department of Health’s tracking tool See “Attachments_2024 network_EFAs_Health
Disparities_SnoPUD.pdf” page 3.
Regionally designated Equity Focus Areas match up with the Federal Justice 40 designated
disadvantaged census tracks. We identified sixteen disadvantaged tracts in the service area
where the buses requested in this application will operate. See “Attachments_2024
network_EFAs_Health Disparities_SnoPUD.pdf” page 2.

Criteria: Development of Regional Growth Center
1. Describe how the project will support the existing and planned

housing/employment densities in the regional growth center.
Centers can sustain more density yet remain a healthy place to live when harmful emissions
and climate warming greenhouse gases are reduced. Zero emissions buses support the City
of Lynnwood’s Growth Area by mitigating a consequence of growth and reducing diesel
exhaust around the vehicle congested Growth Center - Lynnwood City Center \ Alderwood
Mall area.
The City of Lynnwood’s Comprehensive Plan encourages the preservation and development
of affordable housing and promotes residential densities specifically in the Lynnwood
Regional Growth Center and these plans depend on good transit service to maintain and
improve the quality of life for its residents. Community Transit’s new 2024 network will focus
on frequent local service with zero emissions buses. This will especially benefit dense
Centers that suffer from high accumulations of diesel pollution. 
Select sections of Lynnwood's Comp Plan:
Policy CC-18.11: “Continue to concentrate compact, mixed-use, walkable transit-oriented
centers, specifically within the Regional Growth Center (which includes City Center), along
Highway 99, around Alderwood Mall and within the College Mixed-Use District.” page 63.
Policy T-7: “Minimize the impacts of the transportation system on the City’s environment and
neighborhood quality of life.” page 118
Strategy T-17: “Minimize consumption of natural resources and reduce carbon emissions
through the efficient coordination of traffic flow, the promotion of non-motorized alternatives,
and the use of public transit.” page 118
Strategy T-11.2: “Support programs and projects that help to achieve reduced Greenhouse
Gas emissions reductions to achieve compliance consistent with state goals…” page 120
Air Quality Section, Page 9.10 – “Considering Lynnwood's high volumes of traffic, congestion
and proximity to major freeways, air quality is a concern, particularly at congestion points.
Gasoline and diesel-powered vehicles and equipment are a large source of air pollution in
Lynnwood.” 

2. Describe how the project will support the development/redevelopment plans and
activities of the center.
Replacing older diesel buses with clean, zero emissions buses will directly benefit and
enhance the quality of life for all Snohomish County residents by reducing diesel pollution
especially in the designated growth center in Lynnwood where Community Transit operates a
high level of frequent bus service. Replacing worn out equipment also maintains a state of
good repair that enables better service with more modern equipment, fewer schedule
disruptions and an overall increase in passenger safety with newer protective features.
The WA State Growth Management Act added a climate element to the GMA in 2023 and it
mandates that larger Counties (such as Snohomish) and their cities with populations over
6,000, must add a climate element to their local comprehensive plans. This new mandate will
take effect with the 2024 plan updates now in process and requires that the climate element
include a greenhouse gas sub-element with goals and policies to achieve GHG reductions.
Climate elements must maximize economic, environmental, and social co-benefits and
prioritize environmental justice. The project in this application directly supports Snohomish
County’s existing Comprehensive Plan and will continue to be a strong component in
achieving the goals of the updated plan that will include a new Climate Element. 
From the existing 2018-24 - Snohomish County Comprehensive Plan - Transportation
“Element:
Environment—The region will care for the natural environment by protecting and restoring
natural systems, conserving habitat, improving water quality, reducing greenhouse gases
(GHG) emissions and air pollutants, and addressing potential climate change impacts.”
Preamble page 4
“Transportation planning has an important role in greenhouse gas reductions. According to
PSRC’s Vision 2040, the transportation sector accounts for nearly half the GHG emissions in
the Central Puget Sound Region and represents a significant emission reduction
opportunity….” Section 2. Climate Change, page 55
“Limiting climate change will require substantial and sustained reductions in Greenhouse Gas
(GHG) emissions.” Section 2. Climate Change, page 56
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3. Describe how the project will support the establishment of new jobs/businesses
or the retention of existing jobs/businesses including those in the industry
clusters identified in the adopted regional economic strategy. In addition,
describe how the project supports a diversity of business types and sizes within
the community.
Community Transit’s bus system in Snohomish County directly supports the retention and
continued establishment of new jobs in all the industry clusters and business types cited in
the Regional Economic Strategy by providing mobility and access to those jobs. The
transformation from older diesel buses to advanced zero emissions buses will directly enable
the creation of long-term, new clean energy jobs in the transportation sector. With an
emphasis on workforce development and through collaboration with community colleges and
technical schools, we will encourage the development of new programs that will directly
benefit low-income households with access to apprenticeships that lead to good paying
jobs.
We have workforce development plans for our current and newly hired employees to provide
training and career pathways that will prepare them for success in the evolving landscape of
electric transportation. To develop the pipeline of skilled workers that will be needed moving
forward, we will utilize our expertise and long-standing relationships gained through operation
of a 25-year-old certified apprenticeship program for diesel mechanics and push a shift
toward zero emissions apprenticeship. 

4. Describe how the project will benefit a variety of user groups, including
commuters, residents, and/or commercial users and the movement of freight.
Everyone benefits from cleaner air. Poor air quality can contribute to chronic health issues
such as asthma and decreases the overall capacity of community members to withstand
other climate change impacts. Our transition to Zero Emissions buses will help to implement
the Snohomish County Air Quality Maintenance Plan’s goal of lowering the amount of pollutant
emissions from the transportation system, Section F1.Air Quality Conformity-page 52. We also
support Snohomish County’s plans outlined in the Economic Development Element of their
comprehensive plan that promotes a diverse and resilient economy and encourages new
technology and clean energy businesses. Preparing and adapting to the impacts of climate
change is fundamental to maintaining a strong economy. 
This project will have a community and state economic benefit from the development of a
workforce trained to maintain and operate zero emission buses. Community Transit plays a
pivotal role in our region’s economic prosperity by providing a reliable transit system though
replacement of worn-out buses. The replacement of the diesel fleet with zero emissions
buses not only contributes to a cleaner and healthier environment but it also yields significant
economic benefit to our region by investing in sustainable infrastructure that aligns with
regional, county, state, and federal efforts to reduce our carbon footprint.

5. Describe how project expands job access
The transformation from older diesel buses to advanced zero emissions buses will directly
enable the creation of long-term, new jobs in the transportation, construction, and
technology sectors. New, green technology jobs will be created that will open advanced
opportunities not only for mechanics but also in areas like facility maintenance, infrastructure
construction, fleet management and service planning for the characteristics of an electric
fleet. 
We are dedicated to accelerating an educational transition away from diesel and towards zero
emissions programs at technical colleges which will have a direct benefit for equity
populations who attend technical and community colleges. As a participant of the Women in
Trades advocacy group, our continual outreach to BIPOC organizations and through our work
with the local Tulalip Tribe, that draws first people from across the United States to their pre-
apprentice building trades program, we will advance this opportunity to breakdown systemic
barriers to employment and help to create training programs and good jobs for historically
disadvantaged communities. We will support uplifting these communities and prioritizing
access to clean transportation and the green jobs that will be created. We are committed to
ensuring that new zero emissions technologies do not displace current workers and we have
a priority focus on retraining existing staff who have previously worked with internal
combustion engine systems. Community Transit is working with the regional STEM and other
higher education and technology programs to promote interest in zero emissions jobs. 

Criteria: Mobility and Accessibility
1. Describe how the project improves access to major destinations within the

center, such as by completing a physical gap or providing an essential link in the
transportation network for people and/or goods, or providing a range of travel
modes or a missing mode.
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The new zero emissions buses requested in this application will be used on our core routes
with frequent service for our most densely populated areas with the highest concentration of
jobs, activity, and access to other transit modes. Replacing worn out buses will reduce
dropped trips due to breakdowns and increase system reliability and improve overall access.

2. Describe how the project will improve mobility within the center and enhance
opportunities for active transportation that can provide public health benefits.
For example, through providing or improving: walkability; public transit access,
speed and reliability; bicycle mobility; streetscapes; traffic calming; TDM; ITS and
other efficiencies, etc.
Cleaner air allows for an active outdoor lifestyle especially for sensitive population groups
including older adults, youth and the disabled who are disproportionally affected by diesel
exhaust and particulate matter. The new buses will have advanced features for passenger
safety and comfort and offer our passengers a fresh air experience and long-term
environmental benefits to the community.

3. Describe how the project remedies a current or anticipated problem (e.g.,
addressing incomplete networks, inadequate transit service/facilities, modal
conflicts, the preservation of essential freight movement, addressing
bottlenecks, removal of barriers, addressing redundancies in the system, and/or
improving individual resilience and adaptability to changes or issues with the
transportation system).
Replacing worn out diesel buses with new zero emissions buses will improve the overall
resilience of our transportation system. The transition of our fleet to clean buses, that no
longer emit harmful pollution or contribute to climate change is how we adapt to a more
sustainable future and support County-wide efforts to limit greenhouse gases produced by
the transportation system.

4. Identify existing gaps
While this project does not address specific transportation gaps, it does enable a more
reliable system with newer buses that will replace worn out buses at lease 12-years old

Criteria: Outreach and Displacement
1. Describe the public outreach process that led to the development of the project.

Community Transit developed a Zero Emissions Equitable Community Engagement Plan
specifically targeted to increase our engagement with disadvantaged communities in the
Equity Focus Areas of our PTBA. This plan includes several phases of engagement planned
with the first occurring on January 10, 2024. This phase focused on community-based
organizations (CBOs) serving our Equity Focus Areas and included compensation to attend
the 90-minute roundtable. Attendees included the Housing Authority of Snohomish County,
Latino Educational Training Institute, Morning Star Korean Cultural Center, and the Center for
Independence. We shared information about how diesel emissions impact their communities,
maps of the areas in Snohomish County where pollution is greatest, how zero emissions
buses can help to reduce harmful pollution and the work occurring at Community Transit and
with local technical colleges to develop educational programs that will lead to good paying
zero emissions related careers. Further outreach events are planned to target other
stakeholders and community members directly, starting in late April 2024.

2. Describe how this outreach influenced the development of the project.
Overall, initial feedback was positive and appreciative of the improvements a transition to zero
emissions buses would bring to the air quality of our County and the health and well-being of
our disadvantaged populations. The attendees, however, were very focused on the
upcoming March service changes that include the launch of our newest Bus Rapid Transit
service, Swift Orange Line. As a result, we modified our plans for follow-up outreach and
decided that we would have more attendance and engagement if we included the zero
emissions program with engagement on bus service improvements and changes. We worked
with CBOs to establish agreements for paid assistance with language barriers and to help set
up and conduct paid engagement directly with disadvantaged individuals regarding changes
to bus service, along with the zero emissions program. This engagement is planned to start
in April 2024.

3. Identify topology of location
n/a

Criteria: Safety and Security
1. Describe how the project addresses safety and security. Identify if the project
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incorporates one or more of FHWA’s Proven Safety Countermeasures, and
specifically address the following:
Replacing old worn-out buses with newer models provides increased safety for our
passengers and others who share our roads. The buses that will be replaced with funding
from this application are at least 12 years old with worn and outdated safety systems. Newer
buses will have more advanced safety features with improvements that will add protection for
pedestrians, bicyclists, other drivers as well as our passengers. Replacing the old diesel
buses with zero emissions buses will improve air quality for everyone and result in health
benefits and added comfort for the entire community.

2. Specific to the Equity Focus Areas (EFAs) identified above, describe how the
project will improve safety and/or address safety issues currently being
experienced by these communities.
Replacing worn out buses increases system reliability overall and this is especially important
to our Equity Focus communities who tend to have a greater reliance on transit service and a
lack of other transportation options. Dropped trips due to older buses breaking down causes
longer waits at bus stops, missed medical appointments and potential loss of wages. 
These Equity Areas also suffer from a disproportional diesel pollution burden. Most of the
areas that the project buses will serve are at a high to very high range of diesel pollution
according to the WA State Health Disparities map, see attachment page 3. Replacing diesel
buses with zero emission buses will provide an immediate improvement in health especially
to the most vulnerable members of our EFA populations.

3. Does your agency have an adopted safety policy? How did the policy/policies
inform the development of the project?
Community Transit has adopted Safety and Transit Asset Management plans that emphasize
the importance of replacing worn out buses with newer, more reliable buses that have
advanced safety features. The Zero Emissions Program is an essential component of our 5-
year Sustainability Action Plan, now under development. Transitioning our fleet to zero
emissions will advance our sustainability goals focused on People, Planet and Prosperity.

4. (not scored) USDOT is developing a framework for assessing how projects align
with the Safe System Approach, and PSRC is developing a Regional Safety Action
Plan due in early 2025. Does your agency commit to adhering to the forthcoming
guidance and continuing to work towards planning and implementation actions
under a Safe System Approach to reduce fatalities and serious injuries?
Community Transit has an FTA compliant Safety Plan that was adopted by our Board of
Directors in February 2023. This plan was established under the National Public
Transportation Safety Plan and includes Safety Performance Targets and reporting metrics for
the National Transit Database. We also regularly attend PSRC meetings and participate in the
current discussions regarding the development of a Regional Safety Action Plan.

Criteria: Air Quality and Climate Change
1. Please select one or more elements in the list below that are included in the

project’s scope of work, and provide the requested information in the pages to
follow.
Vehicle Purchase / Replacement

Air Quality and Climate Change: Vehicle Purchase / Replacement
1. How many vehicles are being purchased and/or replaced?

7
2. Describe the existing vehicle(s) that are being replaced (vehicle/fuel type, model

year).
Replacing 40-foot diesel propulsion buses that are 2015-16 models and will be beyond their
12-year expected useful life

3. Describe the new / replacement vehicle(s) (vehicle/fuel type, model year).
Gillig Low Floor Battery Electric 40-foot transit bus – model year 2027 or 2028

4. Describe the change in fuel or vehicle technology.
The buses requested in this application will be fully electric, zero emissions buses and will
replace diesel combustion engine vehicles.

5. Describe the annual activity per vehicle (e.g. miles traveled per vehicle, amount
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of fuel used per engine, etc.)
The project buses are expected to operate an average of 28,800 miles per year.

6. Please describe the source of the data provided above (e.g. manufacturer data,
EPA/DOE data, previous projects, etc.)
Project bus average operating miles is based on Community Transit actual statistics reported
to the National Transit Database for 2023 service.
Using the CMAQ emissions tool provided by PSRC the total daily reductions in pollution, once
the 7 buses are in service and operating an average of 28,800 miles per year (spreadsheet
tool is attached):
Total CO2 reduction (kg/day) = 1,419.08
Total CO reduction (kg/day) = 1.57
Total NOx reduction (kg/day) = 2.12
Total VOC reduction (kg/day) = 0.08

Total Estimated Project Cost and Schedule
1. Estimated project completion date

December 2031
2. Total project cost

$9,647,059.00

Funding Documentation
1. Documents

2024_adopted_budget_ZE_sections.pdf
2. Please enter your description of your financial documentation in the text box

below.
Local match to the requested 7 buses (as well as other planned zero emissions bus
purchases) will come from Sales Tax funding currently budgeted.Community Transit’s 2024
budget includes current year funding for Zero Emissions bus orders as well as interfund
transfers to support the Zero Emissions Program outlined in our adopted 6-year Transit
Development Plan . This budget was approved by our Board of Directors in Resolution 03-23
on December, 7 2023 (see attached Zero Emissions relevant sections of the budget).
The full budget book is available on our website at the following link:
https://www.communitytransit.org/budget-and-finances
Funding for this application is reasonably expected based on the financial plans in our TDP
and the reserve funds put aside for our Zero Emissions program in the approved 2024
agency budget. Funding for the project buses will be in the agency's budget for the order
year.

Phase Year Alternate Year Amount
other 2028 $8,200,000.00

Total Request: $8,200,000.00

Project Readiness: PE
Other

Funding Source Secured/Unsecured Amount
CMAQ Unsecured $8,200,000.00
Local Reasonably Expected $1,447,059.00

$9,647,059.00
Expected year of completion for this phase: 2031
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Summary

1. Are you requesting funds for ONLY a planning study or preliminary engineering?
Yes

2. What is the actual or estimated start date for preliminary engineering/design?
N/A

3. Is preliminary engineering complete?
N/A

4. What was the date of completion (month and year)?
N/A

5. Have preliminary plans been submitted to WSDOT for approval?
N/A

6. Are there any other PE/Design milestones associated with the project? Please
identify and provide dates of completion. You may also use this space to explain
any dates above.
This is a bus purchase project that does not require PE/Deisgn

7. When are preliminary plans expected to be complete?
N/A

Project Readiness: NEPA
1. Documents

2024_adopted_budget_ZE_sections.pdf
2. Please enter your description of your financial documentation in the text box

below.
Local match to the requested 7 buses (as well as other planned zero emissions bus
purchases) will come from Sales Tax funding currently budgeted.Community Transit’s 2024
budget includes current year funding for Zero Emissions bus orders as well as interfund
transfers to support the Zero Emissions Program outlined in our adopted 6-year Transit
Development Plan . This budget was approved by our Board of Directors in Resolution 03-23 on
December, 7 2023 (see attached Zero Emissions relevant sections of the budget).
The full budget book is available on our website at the following link:
https://www.communitytransit.org/budget-and-finances
Funding for this application is reasonably expected based on the financial plans in our TDP and
the reserve funds put aside for our Zero Emissions program in the approved 2024 agency
budget. Funding for the project buses will be in the agency's budget for the order year.

Project Readiness: Right of Way
1. Will Right of Way be required for this project?

N/A
2. What is the actual or estimated start date for right of way?

N/A
3. What is the estimated (or achieved) completion date for the right of way plan

and funding estimate (month and year)?
N/A

4. Please describe the right of way needs of the project, including property
acquisitions, temporary construction easements, and/or permits.
N/A

5. What is the zoning in the project area?
N/A

6. Discuss the extent to which your schedule reflects the possibility of
condemnation and the actions needed to pursue this.
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N/A
7. Does your agency have experience in conducting right of way acquisitions of

similar size and complexity?
N/A

8. If not, when do you expect a consultant to be selected, under contract, and
ready to start (month and year)?
N/A

9. In the box below, please identify all relevant right of way milestones, including
the current status and estimated completion date of each.
N/A

10 of 10



KRasmussen
Typewriter
System Map of 2024 network (in place by September 2024);  adds 32% more service than 2023, shifts to more local/frequent service to adapt to shifts in ridership, adds more frequent service with triple the routes at 20 minutes or less frequency, replaces Northgate and downtown Seattle bus service with new express routes to light rail stations at Lynnwood Growth Center and Mountlake Terrace and includes a focus on equitable access by improving service for those who depend on transit the most.



")")

")

")

")

")

")

")

")
")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

Stanwood

Arlington

Tulalip Marysville Granite Falls

Darrington

SNOHOMISH COUNTY

Lake Stevens

Everett
Mukilteo Snohomish

LynnwoodEdmonds

Mill
Creek

Monroe

Sultan

Bothell

Gold Bar

Index

KING COUNTYShoreline

SKAGIT COUNTY

Justice 40 Disadvantaged Tracts
") Park & Rides/Transit Centers

Community Transit Routes
Disadvantaged Tracts
The Tulalip Tribes (Partialy Disadvantaged Classification)
PTBA

0 4 8 12 162
Miles

N



3/21/24, 10:03 AM Information by Location | Washington Tracking Network (WTN)
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Results Summary
 

Strategy

Daily VMT 

reduction 

(mi/day)

Reduction in 

vehicle delay 

(hrs/day)

Total travel time 

savings (hrs/day)

Total CO2 

reduction 

(kg/day)

Total CO 

reduction 

(kg/day)

Total PM2.5 

reduction 

(kg/day)

Total NOx 

reduction 

(kg/day)

Total VOC 

reduction 

(kg/day)

New or Expanded Transit Service 0.00 n/a n/a 0.00 0.00 0.00 0.00 0.00

Transit Station Amenities 0.00 n/a n/a 0.00 0.00 0.00 0.00 0.00

New or Expanded Ferry Service 0.00 n/a n/a 0.00 0.00 0.00 0.00 0.00

Business Access and Transit (BAT) Lanes 0.00 n/a n/a 0.00 0.00 0.00 0.00 0.00

New or Upgraded Bicycle Facility 0.00 n/a n/a 0.00 0.00 0.00 0.00 0.00

New or Upgraded Pedestrian Facility 0.00 n/a n/a 0.00 0.00 0.00 0.00 0.00

Reduce Intersection Delay n/a 0.00 n/a 0.00 0.00 0.00 0.00 0.00

Increase Corridor Speed n/a n/a 0.00 0.00 0.00 0.00 0.00 0.00

Outreach Programs & Subsidized Transit 0.00 n/a n/a 0.00 0.00 0.00 0.00 0.00

Vanpools 0.00 n/a n/a 0.00 0.00 0.00 0.00 0.00

Vehicle Replacement n/a n/a n/a 0.00 0.00 0.00 0.00 0.00

Medium & Heavy Duty Fleet Electrification n/a n/a n/a 1,419.08 1.57 0.00 2.12 0.08

Light Duty Fleet Electrification n/a n/a n/a 0.00 0.00 0.00 0.00 0.00

VMT Reduction 0.00 n/a n/a 0.00 0.00 0.00 0.00 0.00

Total 0.00 0.00 0.00 1,419.08 1.57 0.00 2.12 0.08

391.07 0.43 0.00 0.58 0.02

782,132.67 862.68 1.69 1,168.93 46.51Total Emission Impacts (lbs/year)

Total Emission Impacts (tons/year)



      2024
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Transformative Service Improvements 

Bus Rapid Transit Expansion: The new Swift Orange Line BRT service will connect 

with both the Swift Blue and Swift Green lines to provide a robust network of fast, 

frequent transit service in south Snohomish County, as well as provide a direct 

connection to light rail in Lynnwood.  

The Swift Blue Line will extend to Shoreline to provide yet another easy connection to 

light rail. This budget also supports further expansion of the Swift Green Line into 

downtown Bothell and the design of a fourth BRT line, the Swift Gold Line, which will 

connect downtown Everett, downtown Marysville and Arlington. 

Light Rail and Local Network Improvements: 

Snohomish County residents will experience 

profound upgrades to their regional and local 

travel options with the scheduled September 

2024 extension of Sound Transit’s Link light rail 

system to Lynnwood. The rail extension taking 

shape along I-5 will offer fast, frequent, and 

high-capacity services to and from destinations 

around the region—and an alternative to I-5 

congestion.  

Local improvements made possible by the light 

rail opening will include new express bus 

connections to Link from every city in the 

county, higher frequency local service, and a 

longer span of frequent service throughout the 

day and evenings. We will accomplish these 

improvements by leveraging high-capacity and 

congestion-free light rail service to reallocate 

the approximately 30% of our bus service hours 

that have historically moved people to and from 

Seattle. Snohomish County residents will be 

able to get around without a car more easily 

than ever. 

Zero Emission Program: 2024 will see a big 

step forward on our Zero Emission journey as we begin serving riders with battery 

electric and fuel cell buses. Our primary activity in 2024 will be studying side-by-side 

revenue operations of a 40-foot battery electric bus and a 40-foot hydrogen fuel cell 

bus. We will apply what we learn to guide the next phase of zero-emission fleet 

expansion in the next few years.  

Shifting our network and opening a 

light rail segment are monumental 

undertakings, and the 2024 budget 

provides the tools to get this work 

done. We will work closely with 

Sound Transit throughout the year 

to prepare for system integration 

and provide a positive customer 

experience in the transitions they 

will experience. We expect to see 

Sound Transit continue facing 

complex challenges reaching full 

light rail system operations into 

2025 as they work to activate the 

East Link extension across Lake 

Washington. We will remain 

vigilant in addressing implications 

these challenges may pose for 

Snohomish County commuters. 
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improvements to support a more robust and complex operation. Many of Community Transit’s 

technology initiatives involve system modernization and replacement. The budget includes 

funding for the updating of various office systems, as well as technology to support and 

enhance the customer experience. From the operations perspective, The Transit Security 

Officers (TSO) program continues to be a big focus. This budget continues support for Diversity, 

Equity, and Inclusion, reaching out to both external community and employees internally. Also 

there is continued funding for data enhancements, marketing, and increased awareness toward 

Community Transit’s services.  

Looking ahead to 2024 and beyond, Community Transit will have unique opportunities to 

connect with its partner agencies. The services added, from new BRT lines to new fixed routes, 

to new, innovative modes of service, will transform the way Snohomish County travelers move 

from one point to another. These will help redefine the future of public transportation services in 

Snohomish County. Through the budget, the agency has assigned resources and developed the 

blueprint to move to the next level with new services, new facilities, and light rail connections. 

2024 Budget Summary and Highlights 

2024 Budget by Category 
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2024 Budget Summary and Highlights 

 

  

 

 

 

 

  

  

1 The operating margin funds workers' compensation, debt service, the capital program, and reserves.
2 The capital program varies from year to year based on service needs, projects in progress, and 
available funding. Each year's capital budget includes new and carryover projects. Actuals reflect actual 
capital program expenditures. Starting in 2022, the capital program includes personnel costs for staff 
working on the capital program. The 2024 decrease is due to completion of several major projects. 
3 Service hours do not include Sound Transit.
4 Full-Time Equivalent (FTE) employee counts for all years are authorized FTEs.

Sources and Uses of Funds 

 

The graphic above illustrates the flow of funds. Later sections contain more details.    
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Budget and Actuals – 4-year Summary (All Funds) 

 
 

 

 

Notes:

In 2024, the budget includes a contra account, which is a tool to help control costs and forecast actual 
spending. A contra account reduces a budget without cutting specific line items.

The capital program budget is a multi-year budget. Projects are budgeted in full when approved, and 
unspent funds are carried forward from year to year. Prior year actuals reflect just the expenditures for 
that year. The 2024 decrease is due to the completion of several major capital projects. 

FTA Grant revenue is decreasing in 2024. This is partly due to the end of stimulus funding, and partly 

because we are projecting to bill a portion of non-recurring grants associated with the Swift Orange 

line in 2023.
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Transit Development Plan and Budget Development

Annually, Community Transit creates a 6-year Transit Development Plan (TDP), according to 
agency policy and per Washington State Department of Transportation requirements. The TDP 
guides and prioritizes the activities of Community Transit in developing and maintaining its 

transit system, including service to be provided, as well as priorities and strategies for delivering 
transit services. These strategic priorities fall into two categories: deliver excellent service and

build the future.

The higher-level planning activities occurring in the TDP help govern budget development for

the upcoming budget year. The TDP’s financial model provides a blueprint for cash flow, fund 
balances and reserve requirements for the current year, the budget year, and the four years 
following. The budget plans for available resources and reserves and assigns them to specific 
priorities and initiatives. The 2024 budget fills in the details and provides the plan to implement 
the six-year blueprint contained in the TDP. With the input and buy-in from departments across 
the agency, the budget represents an attainable and specific plan to implement the strategies

and priorities outlined in the TDP.

For the board-adopted TDP, please see: https://www.communitytransit.org/about/projects.

Below is a summary of the six-year financial plan for the general fund:  

 

  

2023 2024 2025 2026 2027 2028

Forecast
1 Budget

Sales Tax 202,440,584$  206,692,000$  214,960,000$  223,558,000$  232,500,000$  241,800,000$  

Fares 8,289,910 8,993,717        9,263,529        9,541,435        9,827,678        10,122,508      

Other Revenues 64,916,327      57,566,754      56,048,605      58,191,099      60,022,793      60,321,051      

Total Revenues 275,646,821    273,252,471    280,272,134    291,290,534    302,350,471    312,243,559    

Department Operating Exp
2

181,550,891    213,853,925    219,031,364    235,897,106    256,628,215    263,254,106    

Other Operating 3,928,833        3,928,250        5,255,794        5,351,457        5,449,513        4,120,767        

Cost Pools/Contingency -                   17,712,369      -                   -                   -                   -                   

Total Expenses 185,479,724    235,494,544    224,287,158    241,248,564    262,077,727    267,374,873    

Surplus 90,167,097$    37,757,927$    55,984,976$    50,041,970$    40,272,744$    44,868,686$    

Interfund Transfers, Net
3

114,647,494    87,373,891      51,073,191      37,432,202      45,487,218      48,211,936      

Net Change to Cash Balance (24,480,397)     (49,615,964)     4,911,785        12,609,768      (5,214,474)       (3,343,250)       

Projected Ending Cash Balance 126,856,567$  77,240,603$    82,152,388$    94,762,156$    89,547,682$    86,204,433$    

1 
The

 
2023 Forecast was used in this table, in lieu of the amended budget, to more closely approximate the ending cash balance.

2 
Department Operating Expenses include Fuel Expense and Insurance.

3 
Transfers for Workers' Compensation and Debt Service are included in Other Operating for consistency with the Transit Development 

 Plan (TDP). 2024 interfund transfers include additional reserves set aside for Zero Emissions Technology, Facilities Master Plan funding, 

 funding to cover capital project staffing, and returned funds from completed projects in the Local Capital Projects fund.

Other Assumptions:

Sales Tax grows 2.0% in 2023 in from 2022 actuals, 2.1% in 2024 from the 2023 forecast, and 4% thereafter

Fare Revenues increase based on annualized actuals and refect some ridership growth 2024-2028

Expenses grow 4.6% in 2024; 2.5% thereafter. Costs for service expansion is in addition to inflation estimates.

Transit Development Plan -  Financial Plan

General Fund -- Six Year Forecast
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Interfund Transfers 
Interfund transfers are a budget management tool used by Community Transit to balance funds 

and provide for the workers’ compensation program, debt service, reserves, and capital needs 

from the General Fund. Interfund transfers may also occur back to the General Fund when 

capital projects close out or when a reserve is overfunded. Transfers between capital funds 

often occur when projects or assets are moved from one fund to another. Because interfund 

transfers depend on specific situations and balance adjustments, the amounts per year may 

vary greatly.  

Interfund Transfers – 3-year Summary 

 

Interfund transfers to the Replacement Reserve, Infrastructure Preservation Reserve, and 

Facilities and Technology Expansion funds in the 2024 budget follow the plan for reserve 

balances as outlined in the 2023-2028 Transit Development Plan.  

During 2024, transfers of $72.6 million have been planned to the Facilities and Technology 

Expansion fund for multiple initiatives. This includes $1 million of additional funds for the 

RideStore remodel project (Facilities Master Plan Phase 4), $1.3 million to design the operating 

bases to incorporate zero emissions technology (Facilities Master Plan Phases 7 and 8), and 

$66.6 million for zero emissions reserves and buses. Additionally, a $3.8 million contribution 

funds personnel expenses for staff working on Facilities master plan and zero emissions 
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projects, as well as additional project funding.  

Contributions to the Workers’ Compensation fund amounting to $2.5 million in the 2024 budget, 

cover usual, ongoing costs including workers’ compensation claims and injury prevention 

efforts. 

Transfers made to the State Capital Projects, FTA Capital Projects, and Local Capital Projects 

funds address local funding required to complete Community Transit’s approved capital 

projects. Local match for grant-funded projects comprise the 2024 transfers to the State Capital 

Projects and FTA Capital Projects funds totaling $3.1 million and $5.3 million, respectively. The 

transfer of $5.7 million budgeted to the Local Capital Projects fund is to cover for new 2024 

projects. 

Community Transit’s most recent limited sales tax general obligation bond issue occurred in 

June 2017. The $1.4 million transfer to the Bond Debt Service fund covers the principal and 

interest payments due in 2024 associated with that bond issue. 

Capital projects that have closed out and had excess budget are returning $5.5 million to the 

General Fund in the 2024 budget. The Facilities and Technology fund will transfer $45.6 million 

to the FTA Capital Projects Fund in 2024 to cover the non-grant funded portion of the purchase 

of zero emissions buses that are planned for order in 2024. 

Summary of Funds 

Fund Fund Name Type Purpose 

40 General Fund Operating Direct operating costs 

41 Replacement Reserve Capital Vehicle replacements using local revenue 

42 Infrastructure Preservation 

and IT Preservation 

Capital  Repair and replacement of aging facilities 

and technology infrastructure 

43 Workers’ Compensation Fund Operating Worker’s compensation claims 

44 State Capital Projects Capital State Grant Funded Projects 

45 FTA Capital Projects Capital Federal Grant Funded Projects 

46 Local Capital Projects Capital Locally Funded Capital Projects 

47 Bond Capital Projects Fund Capital Bond Projects 

48 Facility and Technology 

Expansion Reserve 

Capital Expansion Infrastructure 

49 Bond Debt Service Fund Debt Service Bond Payments 

For more information on Community Transit’s fund structure and descriptions of each fund, 

please refer to the Funds List in the Reference section. 
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Zero Emissions Technology 

In 2022, the agency launched a feasibility study for transition to a zero-emission fleet. The study 

helped identify the economic costs, performance issues, risks, and recommended timeline 

associated with the transition to a zero-emission bus fleet, as well as the financial and 

operational impacts of the technologies available. This study is wrapping up in 2023. A pilot 

program began in 2023 with a leased battery electric bus and a system impact study in tandem 

with the Snohomish County Public Utility District.  

 

The 2024 budget includes $65.6 million for the purchase of 19 sixty-foot hybrid fuel cell electric 

BRT buses and 10 forty-foot battery electric buses. Although these are expected to be ordered 

in 2024, the manufacturing time for zero emissions buses is longer than for diesel buses; 

therefore, they are expected to be received in 2027. Community Transit expects to be awarded 

$20 million in grant funding for this purchase. This anticipated grant is included in the Budget 

and Actuals – 4 Year Summary (All Funds) table on page 13. 

Additional project funding in the amount of $1.7 million covers zero emissions program 

development and some utility infrastructure work. The current year’s budget set aside a 

contingency reserve of $28.5 million in the Facilities and Technology Fund for the future 

development and implementation of a zero emissions fleet and this carries over to the 2024 

budget. Staff will continue to focus in 2024 on program development, creating a conceptual 

facility design, visiting regional peer agencies, and progress toward a zero-emissions transition 

plan that will help the agency apply for grant funding.  
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Information Technology Projects  

The Next Generation ORCA electronic fare collection system project completed final system 

testing and transition, and is continuing with new innovations such as mobile pay. The 2024 

budget of $4.2 million is a carryover amount from prior years that will cover these additional 

functionalities.  

Community Transit has planned for a number of systems enhancements or replacements in the 

upcoming budget, many of which will be multi-year projects. These include a performance 

management system, an employee communication solution, the replacement of the agency’s 

phone and interactive voice recognition systems, The CAD central dispatch system, and the 

initial feasibility for an Enterprise Resource Management system. Also included in the capital 

budget are the replacement of critical end user hardware and continued enhancements to the 

corporate website. 

State of Good Repair Projects 

Community Transit operates and maintains transit facilities consisting of administrative offices, 

two operating bases, 66 Swift bus rapid transit stations, 29 park-and-rides and transit centers, 

14 park-and-pool lots, and over 1,600 bus stops. As part of maintaining Community Transit’s 

assets in a state of good repair, periodic updates and refreshes occur in the regular course of 

the capital program. Future service expansion will stretch the agency’s capacity, and it is a high 

priority to preserve and maintain our existing assets.  

The 2024 budget includes new project funding for the Monroe and Snohomish Park & Rides. 

Both will receive asphalt seal coat and a refresh of the parking striping in the summer of 2024. 

2024 Capital Program by Type 

2024 Capital Program by Type — $202.8 (in millions) 

 

$70.9

$48.6

$34.5

$17.2

$11.2

$8.3

$6.5

$5.6
Innovation

State of Good Repair

Replacement Vehicles

Other Projects and Personnel

Facilities Master Plan

Designated Reserves and
Contingencies

Swift Program

Zero Emissions Program
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2024 Capital Program, Including Carryover Projects 

2024 Capital Program, Including Carryover Projects  (continued on next page) 

 

* Grant funding is primari ly federal but may also include funding contributions from the State of 

Washington and other local jurisdictions.   
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2024 Capital Program, Including Carryover Projects (continued)  
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Distinguished Budget Presentation Award 
The Finance Officers 

Association of the 

United States and 

Canada (GFOA) 

presented a 

Distinguished Budget 

Presentation Award to 

Community Transit, 

Washington, for its 

Annual Budget for the 

fiscal year beginning 

January 01, 2023. 

In order to receive this 

award, a governmental 

unit must publish a 

budget document that 

meets program criteria as 

a policy document, as a 

financial plan, as an 

operations guide, and as 

a communications device. 

This award is valid for a 

period of one year only. 

We believe our current 

budget continues to 

conform to program 

requirements, and we are 

submitting it to GFOA to 

determine its eligibility for 

another award. 
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Board Resolution  

Approving the 2024 Budget 
This resolution is not available in the proposed version of the budget document.  

Board Meeting Schedule – 2024 Budget 

The budget will be discussed at the Board meetings below. These meetings are open to the 

public. Learn how to attend a Board meeting at https://www.communitytransit.org/how-to-attend-

a-meeting.  

 

 

Quarterly Board 
Workshop

October 26, 2023

Board Meeting and 
Public Hearing

November 2, 2023

Anticipated Budget 
Adoption: 

Board of Directors 
Meeting

December 7, 2023
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RESOLUTION NO. 03-23 

A RESOLUTION of the Board of Directors of the 
Snohomish County Public Transportation Benefit Area Corporation 
(SCPTBAC, hereafter referred to as Community Transit) adopting the 
budget and other budget-related items for the fiscal year 2024. 

WHEREAS, the Chief Executive Officer and Budget Manager presented the proposed 
2024 budget to the Board of Directors on October 26, 2023; and  

WHEREAS, the Board of Directors of Community Transit met in regular session on 
Thursday, November 2, 2023, at 3:00 p.m. in a hybrid meeting format via a Zoom online meeting 
combined with an in-person meeting in the Cascade Conference Center, for the purpose of hearing all 
matters and all persons in connection with the adoption of the 2024 Community Transit budget; and 

WHEREAS, notice of such hearing was published as required by Resolution No. 22-98; 

NOW, THEREFORE, BE IT RESOLVED, 

1. That the 2024 budget attached hereto and incorporated herein in summary form 
as Exhibit A, Totals of Estimated Revenues, and Exhibit B, Expenditures for Each Separate Fund, is 
hereby adopted; and 

2. That, except as otherwise provided, approval by the Board of Directors shall be 
required before funds can be transferred from one fund in Exhibit B to another; and  

3. That staff positions shall be approved for hire by Community Transit’s Chief 
Executive Officer, so long as all expenditures associated with all staff positions hired during the year fall 
within the 2024 budget as adopted or amended by the Board of Directors by resolution; and 

4. That all salary bands that are in effect on December 31, 2023, for all exempt and 
nonexempt administrative employees will be increased by 2.5 percent effective January 1, 2024, as set 
forth in Exhibit C of this resolution; and 

5. That unexpended capital project budgets that have been previously approved by 
the Board of Directors, including all projects budgeted in Replacement Reserve Fund 41, Infrastructure 
Preservation Fund 42, State Capital Projects Fund 44, FTA Capital Projects Fund 45, Local Capital 
Projects Fund 46, Bond Capital Projects Fund 47, and Facilities and Technology Fund 48, will be 
reappropriated as of January 1, 2024, with the budget balances remaining as of December 31, 2023, 
plus any new amounts included in the adopted 2024 budget unless the project has been completed and 
no additional funding is required. 

APPROVED AND PASSED THIS 7th day of December 2023. 
   

 
 

  Council Member Jan Schuette, Board Chair 
 

 
ATTEST 

 
 APPROVED AS TO FORM 

   

Mayor Sid Roberts, Secretary  Allen J. Hendricks, Attorney 
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