29275 - Mt. Si Senior Center - Capitol - Bus Replacement

Application Details

Funding Opportunity:

Funding Opportunity Due Date:
Program Area:

Status:

Stage:

Initial Submit Date:
Initially Submitted By:
Last Submit Date:
Last Submitted By:

Contact Information

Primary Contact Information

Name:

Title:
Email*:
Address*:

Phone*:

Fax:

Organization Information

Legal Name*:

DBA Name™:

Organization Type*:

Unique Entity Identifier (UEl):

Organization Website:

Physical Address*:

Mailing Address*:

27550-2025-2027 Consolidated Grant Program - Vehicles and Equipment
Sep 17, 2024 3:01 PM

Consolidated Grant Program

Submitted

Final Application

Sep 13, 2024 3:44 PM
Amy Biggs

Salutation Amy C Biggs
First Name Mddle Name LastName

Director, Snoqualmie Valley Transportation
abiggs@s\tbus.org
PO Box 806

North Bend Washington = 98045-0806
City State/Province Postal Code/Zip

(425) 888-7001 Ex.
Phone
HHE-HHHEHHE

(425) 292-9977
-

Mt. Si Senior Center

Snoqualmie Valley Transportation
Non Profit

GDG3YC95NHK6

http://www.s\tbus.org
(Please enter http://... for this field)

1308 Boalch Ave NW

North Bend Washington =~ 98045-0806
City State/Province Postal Code/Zip

PO Box 806
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North Bend Washington = 98045-0806
City State/Province Postal Code/Zip

Remit to Address*: PO Box 806

North Bend Washington  98045-8086

Clty State/Province Postal Code/Zip
Phone*: (425) 888-7001 Ext.
B
Fax: (425) 2929977
SRR
Fiscal Year End June
Last day of*:
Indirect Cost Rate: 0.00%

IDR Expiration Date:

Organization Contact Information

Organization Contact Information

Organization Director
Name*: Amy Biggs
FirstName LastName

Director, Snoqualmie Valley Transportation abiggs@s\vtbus.org
Title Email Address
Applicant Contact
Name*: Amy Biggs
FirstName LastName
Director, Snoqualmie Valley Transportation abiggs@s\vtbus.org
Title Email Address
Project Contact
Name: Amy Biggs
FirstName LastName

Director, Snoqualmie Valley Transportation abiggs@s\vtbus.org
Title Email Address

Summary of Project Information

Summary of Project Information

Select all capital types from the list below that best describes your project.
Capital Type*: Fleet replacement

Checking yes to federal funds means that your organization is willing and able to comply with the associated federal requirements, such as federal drug and alcohol
testing procedures or Title VI activities and disadvantaged business enterprise (DBE).
For an example of last biennium's federal requirements see the Consolidated Grant Guidebook.

Willing to Accept FTA funds for the Yes

biennium?*:

Select all of the Congressional District(s), Legislative District(s), and County(ies) the project will serve (include entire project area).
Congressional & Legislative District map

Legislative District(s)*: 05,12,45
Congressional District(s)*: 1,8
County(ies)*: King,Snohomish
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Scope of Work

Scope of Work

Select the Regional Transportation Planning Organization / Metropolitan Planning Organization (RTPO/MPO) that will be ranking this project from the drop-down menu.
RTPO/MPO*: Puget Sound Regional Council

Project Description

Provide a brief, high-level description of what your project proposes to do (address who, what, when, and where).
This maybe used to describe your project to the Legislature.

Proposed scope/description of the work*:

Provide replacement vehicles to sustain ADA accessible demand response services and deviated route services to specialized transportation
populations and the general public in incorporated and unincorporated rural areas including North Bend, Snoqualmie, Fall City, Preston, Carnation,
Duvall (King County) and Monroe

(Snohomish County).

Project Need

Whyis this project needed, and how does this proposal address the need?

Include a description of the transportation problem that matches the need expressed in the Coordinated Public Transit-Human Senices Transportation Plan (CPT-HSTP),
how the problem was identified, and how the proposed project will address the problem.

Need*:
Please help provide the vehicles necessary to sustain existing services provided by Snoqualmie Valley Transportation (SVT), a program that has

been operating since 2003 and funded by WSDOT since 2006. The four buses we purchased through this process five+ years ago are beyond
their useful life.

SVT is a division of Mt. Si Senior Center, a nonprofit organization operating since 1979, in North Bend. SVT provides ADA door-to-door, and
deviated route services for rural, transit-dependent individuals throughout the Snoqualmie Valley. We continue to identify issues in this area
through our partnerships (see Coordination Efforts below). SVT provides the only mobility service for seniors, individuals with disabilities, youth and
low-income riders in the area, and operates beyond the 3/4-mile limit for paratransit. Anyone age 10 or older may ride unaccompanied. Buses all
have wheelchair lifts as well as bike racks. At $1 per ride, SVT is affordable, reliable, safe, accessible, and provides rider training. Monday through
Friday, SVT gets people to jobs, hospitals, stores, parks and recreation, food banks, dialysis centers and connects them to the regional transit
carriers. We make mobility possible, in an area with many challenges, through the services we offer.Our riders are rural residents.

Area Served

Is this project primarily serving a rural Yes
area?*: Anysenvice that supports public transportation in rural areas with populations less than 50,000.

Special Needs Transportation

To be eligible for funding for special needs transportation, applicants must address how their project advances the efficiencyin, accessibility to, or coordination of
transportation senvices provided to persons with special transportation needs, defined in RCW 81.66.010(3)

Advance efficiencies in, accessibility to, or Yes

coordination of special needs

transportation *:

Describe how your project advances these areas, and how you are going about developing these advancements. Additionally, identify the special needs population(s) to
be served by this project.

Special Needs Transportation:

Coordination of transportation in rural areas is challenging since there are very few other services to coordinate with. However, we are deeply
embedded in the area and create program that serve everyone we can get to. Being a rural area, we are an under-served community but we know
our riders well. 90% of our riders are either seniors, individuals with disabilities, and/or people living on very low incomes, including at-risk youth. All
vehicles are lift-equipped, and all drivers are trained in CPR, blood-borne pathogens, wheelchair restraint, customer service, verbal de-escalation
and passenger assistance. SVT operates in a rural area and our riders, unless they have a car and can drive, have no other options to lead
independent lives and reach their destinations.

The SVT Service area is 230+ square miles that covers 4 small cities and 2 small towns; 4,023 people are living at/below the Federal Poverty
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Level, and there are 6,582 individuals living with disabilities (source: Policy Map). Residents are spending 25%+ of their household income on
transportation and as of 9/21 (source HUD), 40% of all renters in the area are extremely cost burdened due to the lack of transit options. SVT
operates farther than is required by ADA paratransit (3/4 mile of fixed route service) and, since most people in the Valley live more than a mile from
that service, there is no other way for them to get around.

Project Staff

Provide the names and experience of the key staff who will be working on this project, including their experience managing projects similar to the proposed project.
Project Staff*:

Mt. Si Senior Center has successfully managed grants since 2003 and is in good standing with WSDOT. The President of the Board of Directors
for Mt. Si Senior Center is Mary Barrett who understands grant management, RFP cycles as well as non-profit fundraising. Susan Kingsbury-
Comeau is the Executive Director of the Mt. Si Senior Center and has a thorough understanding of grant compliance and nonprofit record keeping.
The chair of the Finance Committee is Ken Hearing, 20-year mayor of North Bend, who is familiar with grant requirements, Amy Biggs is the SVT
grant writer, grant manager and director, who has manage the grant for SVT since 2013. SVT financial records are excellent and easy to access,
and invoicing is on time. The direct staff for this project consists of: Director, Operations Manager, one Driver Supervisor, one Dispatch Supervisor
for routing and maintenance, two dispatchers, two call takers/service navigators and 18 drivers (which includes two relief drivers).

Relationship to Other Projects

Relationship to Other Projects

Is this project dependent on any other Yes
projects submitted by your organization?*:

List dependent project applications by title and funding opportunity.
Describe the relationship between the projects in both applications.
Identify the priority for funding (if applicable).

Dependent Project(s) :
Mt. Si Senior Center - Sustain Snoqualmie Valley Transportation
Did you, or will you, apply for this projectin  No

another grant program this biennium?*:

Have you applied for the same project in a No
prior biennium and did not receive
funding?*:

Are you applying for other projects within Yes
this funding opportunity?*:

List all project applications for this funding
opportunity in order of priority :

Mt. Si Senior Center - sustain Snoqualmie Valley Transportation
Mt. Si Senior Center - sustain Snoqualmie Valley Transportation WEEKEND services

Planning and Coordination

Coordinated Public Transit - Human Services Transportation Plan

Coordinated Public
Transit - Human

Services Page

Transportation number(s)

Plan Hement orTBD  How is the need in the CPT-HSTP met by this project?

Puget Sound Regional TBD SVT is a member of the PSRC Special Needs Transportation Committee. We address these prioritized strategies: 1.2:

Regional Council  Priorities for Improve reliability for people with special needs, 2.2: Develop Partnerships for rural areas, 2.3: Develop partnerships to
implementation support appropriate flexible senices in areas not well served by regular transit, 3.2: Coordinate on One-Call/One-Click

(now called Find a Ride), and several others including 4.1,5.1,and 7.1.

Project Coordination

Describe coordination efforts. Include details such as:
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o Inclusion in regional plans.

o What prioritized strategies are being addressed?

o Who was inwlved in defining the problem?

o Cther alternatives that were/are being considered for solving the problem.

o Demonstrations of local/regional coordination forimplementing the proposed project.

Coordination Efforts*:

We serve as the rural chair on the King County Mobility Coalition (KCMC) and are a founder and member, since 2018, of the Snoqualmie Valley
Mobility Coalition, as a subgroup of the KCMC. We are on the advisory board of the Hopelink One-Call/One-Click project, and were an integral
partner with Snoqualmie Valley cities in creating a 5-year inclusive transit plan. We are also regularly involved with the local Chambers of
Commerce, the human services coalitions, Snoqualmie Valley Local Advocacy Team (to help the human services), three school districts, and two
counties as part of coordinating transportation and addressing community needs. We help other rural transportation carriers to develop their own
programs while also being a regular member of 2 SNOTRAC Mobility Coalitions. We are involved with National Center for Mobility Management,
Community Transportation of the Northwest as well as being engaged in and utilizing the programs provided by Rural Transit Assistance Program
(RTAP). See Letters of Support.Planning for rural areas and getting problems solved first necessitated that PSRC was aware of the rural issue.
That has been accomplished and PSRC's Vision 2050 reflects the need for more service to rural areas. Working with King County Metro requires
that the County acknowledges the rural issue and we plan to have representation at the next Metro Service Guidelines task force as well as having
the five year plan for Snoqualmie Valley available for them to see and understand the issues we face. Additionally, we are working to get the City
Comprehensive Plans to include transit while also developing a presentation with the city managers that they can bring to the next Metro Strategic
Planning session to illustrate the need for more transit in our areas.

By checking this box, you acknowledge Yes

that you coordinated or will coordinate this

project with the planning organization(s)

within the region(s) this project serves.*:

How does your project connect to, coordinate with, leverage, or enhance other modes of transportation in your senice area (i.e., aviation, intercity bus or rail, park and
rides, bicycle/pedestrian)?

Include in your response how the multimodal partnerships for this project will improve or enhance access to social senvices.

What efficiencies will be gained within the senice area as a result of this project?

Multimodal Partnerships*:

There are few other carriers in this area but we work with them all. SVT operates farther than is required by ADA paratransit (3/4 mile of fixed route
service). Most people in the Valley live more than a mile from every other service. Their mobility is in our hands and we take that very seriously so
we work with every available source of transportation in the area: The Sound Gen Hyde Shuttle (Lower Valley only), is in Carnation but it has
limited scope so we work with them to get the people they cannot handle. SVT brings people to Bell Air Charter (going to SeaTac Airport), and
takes them to the Metro routes, fare-free, all while being accessible and with bike racks for the hikers and bikers who come into the area. There are
no taxis here and the King County Metro ACCESS service is rarely out here (SVT does it) and only gets people who are within 3/4 mile of their fixed
route services. SVT operates the Metro fixed route within this area (not on this grant application). SVT is all that our special needs rural riders
have, and we are an excellent service with 99.996% on-time average with a half-hour pickup window. We provide the most efficient way for people
to get around, avoiding duplication of services and supporting those vulnerable populations. We develop advancements by working with the cities,
residents, and elected officials in our area. We're the only organization doing this full time. Also none of our cities have transit planners so we act in
that capacity as well.

Does this project have a planning or No
operating service area that crosses RTPO
planning boundaries? *:

Budget

Transit Vehicles

Total Cost of

Vehicle Useful Passenger Wheelchair Fuel vehicle Requested
Replace/Expand/Rebuild Description Life Seating stations  Type Cost description w/accessories Match Amount
Buy Replacements - .04 Bus < 5 12 2 Gas 12+ 2 Fort T-350 chassis cutaway with $167,738.00 $33,548.00 $134,190.00
Capital Bus 11.12 30FT-10 cameras + install (1,500), tablet holder +install

years ($350), decals and install ($350)
Buy Replacements - .04 Bus < 5 12 2 Gas 12+ 2 Fort T-350 chassis cutaway with $167,738.00 $33,548.00 $134,190.00
Capital Bus 11.12 30FT-10 cameras + install (1,500), tablet holder +install

years ($350), decals and install ($350)
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Buy Replacements - .04 Bus < 5 12 2 Gas 12+ 2 Fort T-350 chassis cutaway with $167,738.00 $33,548.00 $134,190.00

Capital Bus 11.12 30FT-10 cameras + install (1,500), tablet holder +install
years ($350), decals and install ($350)
Buy Replacements - .04 Bus < 5 12 2 Gas 12+ 2 Fort T-350 chassis cutaway with $167,738.00 $33,548.00 $134,190.00
Capital Bus 11.12 30FT-10 cameras + install (1,500), tablet holder +install
years ($350), decals and install ($350)
$134,192.00 $536,760.00
Equipment
Equipment Description Useful Life Total Cost Match Requested Amount
No Data for Table
Match/Revenue Sources
Source List the source. Amount
Local: Other M. Si Senior Center $134,192.00
$134,192.00
Scalable
Is your project scalable?*: No
ADA Accessibility

ADA Accessibility*:

The SVT vehicles have always been ADA accessible. Our vehicles meet the requirement of 49 CFR Part 38. We also provide special training for
drivers to work with individuals with disabilities including wheelchair securement, working with persons with visual and auditory impairments, working
with individuals with developmental challenges, Passenger assistance, etc.

Procurement Plan

Procurement Plan*:

We are using a State Contractor who has been approved by WSDOT for their vehicles and state pricing: Northwest Bus Sales.

Despite the auto-description in GMS stating that these vehicles have a useful life of ten (10) years, the WSDOT useful life for these 20-foot
cutaways is five (5) years or 150,000 miles.

The vehicles that these new units will replace are currently are all past their useful life (five years) and most of them are past the 150,000 mile
mark. WSDOT has sent us the titles. By the time this funding will be available, the old buses will be ready to be retired. With currently delayed build
rates and supply chain issues, this grant funding will not actually be used until the new vehicles are built, which will likely be in around late 2026 to
mid-2027. We are being proactive.

Spare Ratio
Spare ratio at or below 20% Yes
Other Sources

Other Sources*:

The SVT project has a fleet of vehicles that are supposed to be used interchangeably from route to route. However, most of the buses are vehicles
that are on loan from King County Metro Transit (142 cutaways, T-450s) and are often too large to perform the rural demand response routes that
are expected to turn around on narrow rural roads, or pull into the driveway of a person with disabilities. These are smaller narrower vehicles that
we've found work better while being more fuel efficient. For a project that does more than 40,000 rides per year, system-wide, having only four
buses on the State's list is very efficient.
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Summary

Requested Amount

Vehicle Requested Amount: $536,760.00
Equipment Requested Amount: $0.00
TOTAL Requested Amount: $536,760.00
Match Amount

Match Amount: $134,192.00
Percentage of Match: 20.00%
Total

TOTAL PROJECT COST: $670,952.00

Vehicle Replacement

Vehicle Replacement or Rebuild

Are you replacing or rebuilding a Yes

vehicle?*: Save form to continue. If you selected yes, please complete the vehicle information section below.

Vehicle Information

Vehicle Identification

Replace or Vehicle Fuel Remaining Number Current  Current Other  Other Grant
Rebuild Vehicle Type Year Make/Model Description Type useful life (VIN) Status Mileage Applications Program
Replace Light-duty Cutaway- 2018 FORD T- Gas -1 1FDES6PM7JKB16129 Active 154095 No

Narrow Body 350
Replace Light-duty Cutaway (Van 2018 FORD T- Gas -1 1FDES6PMBJKB09558 Active 134897 No

Chassis) 350
Replace Light-duty Cutaway (Van 2018 FORD T- Gas -1 1FDES6PM3JKB16130 Active 147885 No

Chassis) 350
Replace Light-duty Cutaway (Van 2018 FORD T- Gas -1 1FDES6PMBJKB16131 Active 153695 No

Chassis) 350
Service Level
Project Service Level Information

July 1,2023 - June 30, 2025
Project Specific July 1,2023 - June 30, 2024 July 1, 2024 - June 30, 2025 (Total of Actual and July 1, 2025 - June 30, 2027 Percent of
Information (Actual) (Budgeted) Budgeted) (Projected) Change
Revenue Vehicle Hours 13850 18600 32450 34000 4.78%
Revenue Vehicle Mles 178471 240000 418471 42000 -89.96%
Passenger Trips 23630 24000 47630 60000 25.97%
Volunteer Hours 0 0 0 0 0.00%
Total -59.21%

Project Service Level Description

Describe the methodology used to develop these estimates, including any assumptions used in their development.
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How were service-level estimates

developed?*:

We use historical data and our knowiedge of the community to create service levels. We track rides, riders, service hours, Late rides, no-shows,
rider types and mileage using CTS TripMaster routing system which is a computer program that has corresponding tablets in each vehicle. By
examining our numbers, which we've been tracking since 2006, we can examine the elements of each route. Since we collaborate closely with the
cities and the counties in our service area, we can predict the impact of new housing on our ridership and plan accordingly. The process occurs
monthly when dispatch creates the report of activity. Transportation must be completely reliable so, the first thing to check is our on-time service
numbers. We average 99.996% on time within a 1/2 hour service window. Then we see if there was anyone who was refused a ride. This averages
less than 6 per month and they are almost always same-day ride requests (which are accomplished on a time and space-available basis, per our
rider booking policies). Then we examine, by route whether the numbers are going up or down and figure out why. At times it might be that a
person who was riding twice a day passed away. We can generally determine also by the new riders signing up for the service how many additional
rides we will have. We are very comprehensive in our analysis. Our goal: To avoid duplication of services, provide our riders with safe, reliable,
accessible, affordable trips, and be good stewards of the funding.

Milestones
Project Activities
Completion
Applicable date
Project Activity toproject? (mmlyy) Notes
Construction
Preliminary engineering startdate ~ No n/a
Environmental documentation No n/a
complete (e.g., NEPASEPA)
Property acquisition complete (lease No n/a
or purchase)
Contract advertisement No n/a
Operationally/substantially complete  No n/a
Vehicles
Solicitation (request for proposals or No 09/24 We are using a state-approved vendor and no RFP is necessary.
invitation for bid) published
Contract Award/Purchase order No 07/25 If this grant is approved, we will notify NV Bus Sales on 7/1 to begin the process of building.
First vehicle accepted No 04/27 Hard to predict. We have (and they have) no idea how long it will take form NW Bus Sales to receive the
Ford Chassis to begin building. But we are proposing prior to April 30, 2027.
Al vehicles accepted No 04/27 Again, Hard to predict. We have (and they have) no idea how long that will take but we are proposing
prior to April 30, 2027.
Al vehicles placed in service No 06/27 prior to June 2027
Equipment
Solicitation (request for proposals or No n/a
invitation for bid) published
Contract award/Purchase order No n/a
First piece of equipmentaccepted  No n/a
Al equipment accepted No n/a
Al equipment placed in service No n/a

Milestone Risks
Identify and describe the risks that may affect the timely completion of your project. Describe possible mitigation strategies for each risk.

Milestone risks *:

Provided we are granted this award, we will notify the bus company of our intent to purchase on July 1, 2025. The have very little control of the
timeline to receive the Ford T-350 chassis on a deadline. There has been supply chain disruption and while it has been reduced somewhat since
the COVID delays, there remain longer time frames to complete and ship chassis. It may be as quick as six months or it may be more than a year.
We can tell the vendor, once the award announcements come out but that may not be until the 25-27 biennium has begun.
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Supplemental Information

Supplemental Information

Supplemental Information:

Attachments

Attachments

Named Attachment

Required for all projects
Copy of organization?s most recent audit report

Population density map

Senvice area map

Required for new non-profit applicants only

501(c) IRS Letter of Determination (required for new non-profit
applicants)

WA Utilities & Transportation Commission (UTC) Certification
(required for new non-profit applicants who are direct senice
providers)

Conditionally required

Indirect costs documentation (required if you are charging
indirect costs to the project)

In-kind match valuation proposal (required for operating &
mobility management projects that are proposing to use in-kind
as matching funds)

Procurement policy (required for new applicants or current
grantees without a current policy on file with WSDOT)

Optional attachments
Letters committing matching funds

Letter of concurrence (for projects that operate in multiple
planning regions)

Letters of support (combine into one file attachment)

Supplemental information
Optional construction attachments
NEPA'SEPAassessment, if available

Supplemental construction project information (building or site
designs, site plans, location exhibits, etc.), if available

Required Description
v/ M Si Senior Center final
signed audit for 2023
v SVT Senice Area Population
Density Map and PSRC
ranking into 25-27
v SVT Current Senice Area Map

501 c 3 letter of determination
from IRS of status as of 1978

VWUTC permit NPC-1088

Letter committing matching
funds for Capital grant to
replace buses

People and businesses
sharing their love!

File Name

AAA- M. Si Senior Center FINAL
Signed 2023 Audit.pdf

SVT Senvice Area Population Density
MapJ Area Stats and PSRC ranking
info - 2025-27 .pdf

pdf

pdf

Attachment xyz- SVT Total Senice Area pdf

2022.pdf

501 ¢ 3 confirmation from IRS 2017.pdf pdf

M. Si Certification NPC-1088.pdf

Letter committing matching funds
Capital buy buses.pdf

Support letters 25-27-combined-
compressed.pdf

Vulnerable Populations in Overburdened Communities & Tribes

Vulnerable Populations in Overburdened Communities

pdf

pdf

pdf

Upload

Type Size  Date

1 09/13/2024
VB 12:36 PM
927 09/13/2024
KB 12:38 PM

11 09/13/2024
VB  12:40 PM

57 09/13/2024
KB 12:42 PM

50 09/13/2024
KB 12:43PM

44 09/13/2024
KB 03:24 PM

1 09/13/2024
VB 12:44 PM

Identify the type of direct and meaningful benefits to winerable populations your project provides using the descriptions abowe, if any. Explain how your project provides
these benefits. Your response mayinclude suggestions about how WSDOT should evaluate project(s) against Climate Commitment Act requirements in the future.
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Vulnerable Populations in Overburdened
Communities™:

Presidential Executive Order 13985 defines undeserved populations as being inclusive of "Persons living in rural areas." So while we provide
services every day to tribal members/elders, persons of color, people living on low incomes, people who speak languages other than English,
seniors, individuals with disabilities, at risk youth and people living with addiction issues, all of those people are doubly at risk because they are in a
rural area where their mobility options are limited. We take people to jobs, after-school activities, dialysis and other medical facilities, get them to
their post office boxes, trails, to visit their friends and connect them to senior centers. Without SVT, most of these people would have no mobility
options at all.

If these populations were engaged by you or your representatives in developing or maintaining the project, describe the outreach efforts and results.

Inclusive planning:

These groups are already are engaged by us. Every day. Outreach efforts have told us clearly that what everyone wants is fast, direct, affordable
service to wherever they want to go.The clearer (more realistic) needs are these: We need several more bus routes in this area. We need demand
response during extended hours in Carnation and Duvall, we need a deviated fixed route from 5am - 9pm to the Edgewick area. We need to
increase the frequency on our current deviated route between North Bend and Snoqualmie, the current Cedar Falls Loop needs to run every hour
from 5am - 9pm. But we engage with more than 50 local groups and businesses and are deeply embedded in the community. The battle between
convenience and cost will always be the main discrepancy between the needs of the public and the services that are provided. So we keep
listening and doing all we can.

Tribal Support
Is this project directly operated by a tribe?*:  No

Is your project serving and is it supported Yes
by a tribal nation in Washington? :

Estimate the percentage of your project 10.00%
that serves the tribe:
By checking this box, you are confirming Yes

your outreach to the tribe in pursuit of a
resolution formally supporting your project

Attachments

Tribal support correspondence/resolution:

Environmental Justice

Environmental Justice Assessment

Are you requesting $15 million or more in No
WSDOT funds for your proposed project?*:

Environmental Justice Assessment (EJA) Map
EJA Map:
Environmental Justice Assessment (EJA) Completion

Enter the names of other agencies or
governments (including affected tribes) that
are involved with the project and their role:

Have you begun or have you completed the
EJA?:

Environmental Justice Assessment (EJA) Reporting

Did you report the results of EJA to WSDOT
Public Transportation Division staff? :

Certification
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Certification

| certify, to the best of my knowledge, that the information in this application packet is true and accurate and that this organization has the necessaryfiscal, data collection,
and managerial capabilities to implement and manage the project associated with this application:

Certification™: Yes
Application Authority*: Amy Biggs
FirstName LastName
Title*: Director, Snoqualmie Valley Transportation
Date*: 09/13/2024
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September 11, 2024

PSRC/WSDOT Consolidated Grant Committee

1011 Western Ave. Suite 500

Seaftle, WA 98101

Re: Matching Fund Support for Mt. Si Senior Center — Capital Grant - Buses

Dear Committee Members,

Mt. Si Senior Center supports the application to PSRC/WSDOT for the Capital grant request
for the 2025-2027 grant cycle for Snoqualmie Valley Transportation.

To that end, we pledge $134,190.00 to this endeavor which is the local cash match provided
by Mt. Si Senior Center 1o purchase buses.

Our long-time support for our seniors and for all the transit-dependent riders in Shogualmie
Valley is an ongoing promise we make to our community.

Please feel free to contact me if you have any questions.
Sincerely,
-4 / .
Al
Ken Hearing

Chair, Finance Committee
Mt. Si Senior Center

Mt. Si Senior Center — 411 Main Ave S — PO Box 806 — North Bend, WA 98045 - 425-888-3434



To the person reading this grant. ..

Here are some of the mony letfers we received in support of this grant application. The reason
we are here is because these riders and businesses need us to continue 1o operate. And while
it's generally hard to get folks to write actual letters in support of a cause, we put the word out
and the letters came pouring in; people and businesses who took the fime out of their busy days
o let us know what SVT means 1o them. Read them and hear their voices.

Thanks to WSDOT for recognizing our need for so many years and for supporing us. We are so
grateful that we can help so many of our neighbors in so many ways. And to the person reading
this and weighing the pros and cons of the many grant applications, thanks for volunteering to
do that; if's a tough job and we hope we've done well.

We love what we do and want to continue to do if.
Kind regards,
"ﬁ T
Q/ < M/ L M
Ay Biggs ©  Wendy Wright Carocle Hil Art Garza
Dlrec?or QOperations Manager Dispatch Supervisor Driver Supervisor

p—

. ’) \ f |
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Rip Riley : — | | JodiScoh Mia McCorvéy_) 'u« i Nguyen
Dispatcher ' Call Taker Call Taker Dispatcher

SNos  p b e Ml Bt

Charclotte Sines Randall Reeves Kathryn Hale Robin Roetiger
Dispatcher Dispaicher Call Taker Call Taker

And the superstar Driver of SVT:

Al, Cano, Carlos, Chandler, Daniel, Dave, David, Doug, Heidi, Jean, Marcus,
Marsha Lee, Mike, Molly, Nick, Stacy, Tammy, Tommy, Trevor, and our 2024
WSDOT Wall of Fame recipient, Wesley.

They couldn't sign... they're on the roads doing what we do best!
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NORTH BEND

CHEVROLET

August 27, 2024

Snoqualmie Valley Transportation (SVT)
1308 Boalch Ave NW
North Bend, WA 98045

To Whom It May Concern:

[ am writing to express my wholehearted support for the Snoqualmie Vailey Transportation
Program. As a dedicated advocate for their mission, | have had the opporunity to see firsthand
the significant impact they are making both within our community and beyond. Numerous
customers and employees rely on the SVT Program, and it is crucial that this valuable service
remains available to them in the future.

The SVT Program consistently surpasses expectations in advancing its mission. Their
commitment to creating positive societal change shines brightly within the non-profit sector. The
organization's steadfast dedication and effective strategies have yielded impressive results,

Given their outstanding work, | want to reiterate my strong support for Snogualmie Valley
Transportation and their efforts. With continued backing, | am confident they will achieve even
greater success and drive further positive change.

Thank you ___——-}

rk Murray
General Manager
North Bend Auto Sales LLC
DBA: North Bend Chevrolet
DBA: Energy Autc Sales
(425) 888-0781 Ext 5

North Bend Auto Sales, LLC
106 Main Avenue North, North Bend, WA 98045
(425) 888-0781



reclaim

Stobility, Oppartunity. Connectson

September 6, 2024

I am writing to exprege my etrong support for Snoqualmie Valley Transit (SVT) and the invaluable
services they provide to our rural community. As the Executive Director of Reclaim, a local
nonprofit serving our unhoused and insecurely housed community members, | have witnessed
firsthand the positive impact reliable transportation services have on the quality of life for
individuals and families in our area.

In rural communities like ours, accessible and dependable transportation is not just a convenience
but a eritical lifeline. SVT's commitment to maintaining a robust transportation network ensures
that our residents can reach essential services, including healtheare, education, employment
opportunities, and social services. This support is particularly crucial for those who are elderly,
disabled, living in poverty, or otherwise underserved,

The services SVT offers contribute significantly to reducing isolation and enhancing mobility,
which are key to fostering a thriving community. Their dedication to serving a diverse range of
needs, from daily commutes to special transportation requests, reflects a deep understanding of
the unique challenges faced by rural residents.

I also want to commend their staff for their professionalism and compassion. The positive feedback
[ have heard from fellow community members and clients highlights SVT’s efforts to go above and
beyond in ensuring that passengers have a safe and pleasant experience. Their work not only keeps
our transportation system running smoothly but also strengthens the fabric of our community by
connecting people in meaningful ways,

Given the many benefits that Snoqualmie Valley Transit brings 10 our area, | urge continued
support and investment in their services. Ensuring the sustainability and growth of their operations
will be vital to meeting the evolving needs of our rural community. I am confident that with ongoing
support, SVT will continue to make a substantial difference in the lives of many.

Please do not hesitate to reach oul if there are ways our agency can further assist in supporting
SVT's mission.

Sincerely,

(Y\/\/\__,w

Jennifer Kirk

Executive Director
jenk@reclaimstability.org
(425) 505-0038

PO Box 65, Snoqualmie, WA 98065 P: 425.389.7114
www.reclaimstability org EIN 81-5104730



SOGVALLEY SENTOR CENTER

Serving the Snoqualmie Valley Seniors and Their Families Since 1975
An Affiliate Site of Sound Generations
4610 Stephens Ave-P.O. Box 96-Carnation, WA 98014-(425) 333-4152

August 30, 2024
Re: Snogualmie Valley Transportation
To Whom it may concern,

| am writing to express my support for the Snoqualmie Valley Transportation. The Sno-Valley
Senior Center and its members are very dependent on the shuttle buses. Local senior citizens are
able to use it to go to the doctor, grocery store, foodbank, hair appointments, library and bank
plus many other places. Without this option, people could not get to work or carry on with the
activities of daily living. There are not a lot of other options out here in the rural unincorporated
Snoqualmie Valley. There is very little Metro bus service so the Snogualmie Valley
Transportation is a lifeline for many. Snoqualmie Valley Transportation needs to be fully
funded. This crucial service must continue to operate.

A key benefit of The Snoqualmie Valley Transportation is that it goes where people need to go at
the times they need to go. It is on-time. The drivers are very friendly and helpful. It serves all
ages. It is affordable. It is a core service to our most vulnerable and poor. It is essential to the
health of our communities and its citizens. Obviously, the need is great. Last year thousands of
rides were provided. That’s impressive!

The Sno-Valley Senior Center heartily endorses and supports Snoqualmie Valley Transportation.
It is an essential service to our local senior citizens for their health and social well-being. We are
fully behind their goal to be an integral part of a long-term strategic plan for reliable, convenient,
safe and affordable transportation in Snoqualmie Valley that will enable all of our residents to
get where they need to go.

| am happy to answer questions or provide more details if needed. You can contact me at 425-
333-4152, ext 1 or by e-mail at kiraa@soundgenerations.org

Sincerely,

Kina @oery
Executive Director
Sno-Valley Senior Center


mailto:kiraa@soundgenerations.org

September 3, 2024
To Whom It May Concern:

| am writing to express my strong support for Snoqualmie Valley Transit. As the Executive Director of the
Snoqualmie Valley Food Bank, | see every day the impact that reliable public transit plays in the lives of our
community members, particularly the vulnerable populations that rely on the food bank’s services.

In our rural area, transportation options can be limited, and for many of our clients, the local transit system is a
lifeline. Public transit enables our clients to access essential services such as food distribution, medical
appointments, and other support. Without dependable transit options, many would face significant challenges
in meeting their basic needs or combating isolation.

Our food bank serves a diverse population, including families with young children, elderly individuals, recently
resettled refugees, and people with disabilities. For these individuals, the availability of public transit can make
the difference between regular access to nutritious food and falling through the cracks of our support system.
Many of our clients do not have cars, and the transit services provided by SVT are crucial for their ability to reach
us and benefit from the resources we offer. We’re grateful for the door-to-door service of SVT, which enables
clients to be dropped off immediately in front of the food bank, eliminating the barrier of walking to the bus
stop — essential for many clients with physical limitations.

Here at Snoqualmie Valley Food Bank, we believe that the health of our community depends on the well-being
of those in it. And the well-being of some of the most vulnerable populations in our community depends on
public transit and Snoqualmie Valley Transit.

Sincerely,

Allson Roberts

Alison Roberts

Executive Director

Snoqualmie Valley Food Bank



‘ Valley Health LIVE WELL.

September 3, 2024

To Whom It May Concern,
Re: The Importance of Public Transit for Our Community and Patients

At Snoqualmie Valley Health, we believe that access to reliable transportation is a vital
component of ensuring equitable healthcare for everyone in our community. One of the
primary barriers our patients face in receiving necessary care is transportation. Without
a dependable transit system like Snoqualmie Valley Transportation (SVT), many of our
patients would be unable to attend their appointments, access preventive care, or receive
timely medical attention.

For us, public transit isn't just a convenience—it's a lifeline. It bridges the gap between
our patients and the care they need, especially for those who do not have accesstoa
personal vehicle or find it challenging to drive due to age, disability, or financial
constraints. SVT buses provide a crucial service by helping our patients reach us,
whether for routine check-ups, essential treatments, or emergency care.

Public transit, like SVT, helps keep our community healthy and connected. It ensures that
distance is not a barrier to receiving care and enables us to fulfill our mission of providing
high-quality healthcare to all, regardless of their access to transportation.

We are proud to support public transportation in our region and are grateful for the vital
role that SVT plays in enhancing the well-being of our patients, employees, and the
broader Snoqualmie Valley community.

Sincerely,
. L
_U\.l/ﬂ-/

Renée K. Jensen, FACHE
Chief Executive Officer
ReneeJ@snoqualmiehospital.org

9801 Frontier Avenue SE, Snoqualmie, WA 98065 ¢ 425-831-2300 e info@snoqualmievalleyhealth.org
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A SUPPORTIVE
COMMUNITY
FOR ALL

September 5%, 2024

Amy Biggs

Snoqualmie Valley Transportation
PO Box 806

North Bend, WA 98045

Dear Ms. Biggs,

| am writing to express our support for Snoqualmie Valley Transportation (SVT) and the vital services
you provide to our community. At A Supportive Community For All, we know how incredibly important
access to reliable and affordable transportation is for those we serve.

Transportation is more than just a means of getting from one place to another; it is a lifeline for many
folks in our community. For individuals and families facing economic hardship, the availability of public
transit can mean the difference between accessing essential services or going without. SVT is a crucial
option to ensure community members can attend medical appointments, access food banks, seek
employment, or engage in other critical activities necessary for their well-being and self-sufficiency.

Our organization serves as a centralized access point for human services in the Snoqualmie Valley and
leads the Snoqualmie Valley Human Services Coalition. We know that SVT’s bus routes and services
bridge gaps for low-income individuals and families, offering them the mobility needed to overcome
barriers and improve their quality of life. Your commitment to maintaining and enhancing
transportation options is crucial in ensuring that our community members do not face additional
hardships due to transportation challenges. Additionally, community members who are able to utilize
SVT’s services often find themselves better able to participate in local activities, pursue educational
opportunities, and engage more fully in community life.

In conclusion, SVT is an indispensable part of the fabric of our community. Your dedication to providing
accessible transportation options is deeply appreciated and has a far-reaching positive impact on the
lives of those we serve. We wholeheartedly support and advocate for the continued success and
expansion of Snoqualmie Valley Transportation’s services.

Thank you for all that you do to enhance mobility and support our community.

Sincerely,

:ll : .|r L -'.rl'.ll -_i. J_..

-

Jody Miesel, MSW
Executive Director at A Supportive Community For All
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%° UMPQUA BANK
August 28, 2024

Amy Biggs, Director

Snoqualmie Valley Transportation
PO Box 806

North Bend, WA 98045

Dear Director Biggs,

I'am writing on behalf of Umpqua Bank at North Bend to express our strong support for Snoqualmie
Valley Transportation (SVT). As a vital service provider in our community, SVT plays an essential
role in ensuring that our customers can access in-person banking services, which are crucial for their
financial weli-being.

Many of our customers rely on SVT's bus services to visit our branch, enabling them 1o manage their
banking needs effectively. This accessibility is particularly important for those who may not have
other means of transportation. By facilitating their ability to conduct in-person banking, SVT helps us
maintain strong relationships with our custorners and supports their financial stability.

Additionally, SVT's services are invaluable in connecting employees to jobs across the Valley. As the
manager of SnoValleyJobs.com for the SnoValley Innovation Center, | work with over 125
businesses in the area. The reliable transportation provided by SVT is a key factor in ensuring that
employees can reach their workplaces efficiently, contributing to the overall economic health of our
community.

We deeply appreciate the efforts of SVT in providing these essential services and strongly support
their continued operation and expansion. Their work not only benefits our customers and employees
but also enhances the quality of life for all residents in the Snoquaimie Valiey.

We are deeply grateful for your leadership in providing transportation options for all our residents
and employees.

Sincerely,

_
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Rob Wotton, MBA
Vice President and Senior Bank Manager

146 W. Second St, North Bend, WA 98045
UmpguaBank.com | (866)486-7782 | MemberFDIC | Equal HousingLender @Y | SBAPreferredLender | NMLS #401867




To whom it may concern;

My name is Wendy Wright, and I have had the privilege of working with Snoqualmie Valley Transportation
(SVT) for 16 years. Throughout the years, we've often asked our riders and local businesses for support letters,
but who better to convey the significance of SVT than someone who has been with the organization since its
inception? I've experienced SVT from various roles—driver, call taker, dispatcher, trainer, and operations
manager—but it's seeing SVT through the eyes of our riders and drivers that fills me with pride and truly
shows me how vital this service is.

I have always believed that SVT is more than just a transportation service. Yes, we provide rides, but our
commitment to the community goes far beyond that. Every day, we hear stories of how we’ve made a
difference in someone’s life—whether it’s helping a stranded motorist or tourist, or simply having a driver
offer a friendly smile that turns a bad day into a reminder that someone cares.

At SVT, we take the time to connect with our riders, understand their challenges, and celebrate their victories.
Our staff is dedicated to helping people navigate their journeys, whether it’s planning trips using other transit
agencies or connecting them with essential social services. One of the initiatives I am most proud of is our
'Navigator Spreadsheet'—a comprehensive list of local human services and transportation options that we
created to better serve our community. This resource was so valuable in indicating the need for more human
services in our area that it became an integral part of a Community Needs Assessment that led to a new
nonprofit called Supportive Community for All, This initiative is a testament to our ongoing commitment to
the people we serve.

What I love most about my job is that I can proudly say—and truly mean—that we value our riders, the
community and our drivers. This is a job where each day you go home knowing you helped a fellow human
being. I get to say with all honesty that everyone, no matter who they are—staff, riders, or the community—are
treated with respect and decency. I also have the privilege of seeing the passion in the people I work with and
how deeply they care about the importance of their work.

However, for us to continue providing these essential services and to expand them to help even more people,
adequate funding is critical. With the right support, we can further assist rural areas where transportation
options are currently limited or nonexistent. Expanding our services and keeping SVT operating not only helps
individuals but also boosts the local economy by bringing more revenue to local businesses, helping our
communities grow, and relieving traffic on already overburdened roads.

We know our job, we know the needs of our community, and we are always looking for ways to improve and
better serve the people of Snoqualmie Valley. We understand the importance of reliable, affordable
transportation and the difference it makes to everyone, whether they ride the bus or not.

SVT is more than a service; it’s a community within a community. We’re proud to be here, and I’'m proud to
be a part of it. I hope you’ll join me in supporting SVT, as we continue to be a crucial resource for the
Snoqualmie Valley.

Thank you for your consideration.

Sincerely,

Wendy Wright

Snoqualmie Valley Transportation
wwright@SVTbus.org
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Amy Biggs

M. 5i Senior Center
PO Box HikG

Morth Bend, WA 98045

RE: Letter of Sapport: Sno-Valley Transportatbon
[rear Ms. Biges,

The IZ"‘il}- of Camntion 15 ﬂ,qlgfu[ for the invalunhle service Sno- ".-":l]l:'_-' Tl-.|:1:=.|'n;|:1r|.1ip|1 '|1-|1.'I-'I.'II.F:". [H LT COmImn il_-,-
and su.m:-l.mdl:ng cilies, Sno=Valley Trpm.]u;lrlﬂli-:m understands the u.11'i|.||u,-. I!n|r|5pm1.1.1ii:r|1 needs in the regeom,
offering reliable and accessible oplions 1o connest residents 1o employment opportunities, services, after-school
activities, and each other,

Sone-Yalley Transportation has significantly impacted the lives of those who are elderly, disabled, or lack the
funding to secure a personal mode of transportation. Safe and dependable transportation helps to bridge gaps and
beeak down barviers to movement, ensuring that all residents have the opponunity 1o panicipate fully in all of the
bemnefits our commumnity has o offer.

Your commbiment 1o increasing iransportation options kas kad a positive impact on the economic develapment of
the Valley by providing easier access to job opportunities and local commierce,

The City of Camation is in full support of Sno-Valley Transportation’s mission and encourage community
memibers and policymakers alike to recognize and support the vital ole you play in enhancing the quality of life
for all residents

Simcerely,

Adair Hawking, Depaty Mayor

Ryan Burrell Councilmember

Jewsiea Merlzan, Councilbmember Rhonda Ender, City Manager

{621 TOLT AVENUE 1 P.O. BOX 1238 | CARNATION, WA 95014-1238
T: 425-333-4192 1| F: 425-333-4336 | WWW.CARNATIONWA.GDYV
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EMPOWER
\ Y—‘OUTH NETWORK

Resources for youth and families

Amy Biggs

Snoqualmie Valley Transportation
PO Box 806

North Bend, WA 98045

Dear Amy Biggs,

On behalf of the Empower Youth Network, | would like to voice support for Snoqualmie Valley
Transportation as an integral transportation resource for local residents. Rural and suburban as
our valley is, many people are reliant on either their personal vehicles or local public transit.
With limited metro bussing available, Snoqualmie Valley Transportation fills much needed gaps
for those unable to drive.

Our organization primarily serves all valley youth, as well as low-income families. There are
many cases in which someone that we serve may choose to, or need to, use SVT’s services.
Youth and families use the shuttles to attend local events, get to and from school, work,
necessary basic resources like the local food banks, appointments, and more. Without access to
transportation through SVT, they would be isolated from the rest of our community.

Snoqualmie Valley Transportation is an essential resource for not only youth and families, but
all in our valley. A thriving, resilient community is well resourced and well connected, which
fundamentally requires Snoqualmie Valley Transportation.

Thank you,

Max Harrison

L4 %ﬂ‘l”ﬂ/
Executive Director
Empower Youth Network

The Empower Youth Network is a federally registered private, non-profit charitable organization with the IRS
(TIN #46-4274413).
Empower Youth Network | PO Box 910 | Carnation | WA | 98014 | 425-333-6614



September 4, 2024

Amy Biggs

Snoqualmie Valley Transportation
PO Box 806

North Bend, WA. 98045

Dear Amy,
| am pleased to offer this letter of support on behalf of Encompass.

Encompass serves children from birth through age eight and their families living within the
boundaries of the Snoqualmie Valley, Riverview, Issaquah, and Skykomish School Districts.

In the Snoqualmie Valley, Encompass is the sole provider of clinic and home-based therapy
services for young children, we are the only pediatric therapy clinic accepting Washington State
Apple Health Insurance, we provide the only preschool through the Early Childhood Education
Assistance Program (ECEAP) for low-income families, we provide the only Spanish speaking
Parent Child Interaction Therapy (PCIT) coach on the Eastside, and we are one of only 19
neurodevelopmental centers in Washington State.

SVT is an essential service in the Snoqualmie Valley. Many rural families in our area are isolated
from other services and lack transportation. They count on SVT services to help them get to
their children’s appointments. We are so grateful to have the SVT as a resource for families. The
transportation SVT provides is a critical service for many of the families living in poverty and
served by Encompass.

In addition, we have several employees who utilize SVT busses to get to work and would not be
able to help young children with their work without SVT.

If you have any questions or need further information, please contact me at
nela.cumming@encompassnw.org or 425-888-3347.

Sincerely,

Al o (Lonran (o 5/_

Nela Cumming, MSW
Executive Director

Encompass - 9050 384th Ave. SE - Snoqualmie, WA 98065
Phone: 425.888.3347 - Fax: 425.888.2010 + encompassnw.org
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September 6, 2024

Amy Biggs

Snoqualmie Valley Transportation
PO Box 806

North Bend, WA, 98045

RE: 2025-2029 WSDOT Consolidated Grants Program
Dear Amy Biggs:

On behalf of Hopelink, we are writing to express our support of Snoqualmie Valley Transportation’s
(SVT) WSDOT Consolidated Grant application.

Snoqualmie Valley Transportation has a strong history of implementing and sustaining programs
designed to meet various transportation needs in Snoqualmie Valley. SVT’s service is tailored to
meet the unique needs of Snoqualmie Valley and helps to fill gaps in service, including serving
people with disabilities, older adults, youth, and low-income populations. SVT is an expert in
understanding the travel needs of the Valley, is well-connected, and actively participates in many
different stakeholder groups. Particularly as the primary transportation providers in the Valley, their
service is vital to the community and helps eliminate barriers in how our community gets around.
Additionally, this service provides a connection to people who otherwise do not have access to a
car, prefer not to drive, or are otherwise unable to drive. Without this service, many Snoqualmie
Valley residents would be unable to get where they need to go easily.

SVT is a valued partner of Hopelink Mobility Management. We are especially grateful for SVT’s
active participation in our countywide and subregional mobility coalitions and Find a Ride’s
Advisory Committee for our One-Call/One-Click program. SVT programs align directly with our
vision of connecting communities to improve public transportation for Snoqualmie Valley. SVT has
been a pivotal partner, including the pilot and ultimate adoption of the Duvall-Monroe Shuttle and
Weekend Service, as well as the publication of SVMC’s 5-Year Transportation Plan and RTAP
Advocacy guidebook, among other projects. SVT staff are committed to collaboration and regional
partnership and have had an active and critical role in supporting the region in understanding and
advocating for the Valley’s transportation needs.

Hopelink strongly encourages and supports the continued funding of SVT's important services. The
sustaining of this valuable program has and will continue to benefit everyone in this region. Thank
you for considering our comments regarding Snoqualmie Valley Transportation’s application. If you
have any questions, please contact me at 425-625-6856.

Sincerely,

Staci Sahoo
Director, Mobility Management




Living Snoqualmie

August 30th, 2024
Subject: Support for Snoqualmie Valley Transportation Services
To Whom it May Concern,

I am writing on behalf of Living Snoqualmie to express our strong support for Snoqualmie Valley
Transportation (SVT) as they pursue grant funding to sustain and expand services.

As a North Bend resident and a member of our local business community, | have seen firsthand the
significant impact that SVT has on our valley.

SVT provides an essential service that connects residents to vital destinations—whether it’s
commuting to work, attending medical appointments, or simply getting to the grocery store.

The introduction of weekend service has been a game-changer for many in our community, ensuring
that those who rely on public transit are not left stranded on weekends. The upcoming door-to-door
service is another incredible step forward in making transportation accessible to everyone, regardless
of their location within the Valley.

Without SVT, many in our community would face significant challenges in accessing essential
services and opportunities.

We are fortunate to have a service like SVT, which not only meets the needs of our residents but also
enhances the quality of life in the Snoqualmie Valley. The team’s dedication to ensuring that everyone
has access to safe, reliable, and affordable transportation is truly commendable.

| hope that this letter of support helps to convey the importance of continued funding for SVT. | believe
that maintaining and expanding these services is vital for the well-being of our community.

Sincerely,

Melissa Grant
Living Snoqualmie


https://livingsnoqualmie.com/

mathnasium, com/snoqualmievalley
The Math Learning Center (206) 495-MATH (6284)

7713 Center Blvd SE, Suite 100
M A H N As | U M. Snoqualmie, WA 98065
|

August 30th, 2024

Amy Biggs

Snoqualmie Valley Transportation
PO Box 806

North Bend, WA 98045

/ Dear Ms. Biggs,

| am writing to express my strong support for Snoqualmie Valley Transportation (SVT) and the
essential services it provides to our community. As the owner of Snoqualmie Valley Mathnasium
Learning Center, | have seen firsthand the positive impact that SVT's transportation services have
on both our business and the broader community.

The availability of reliable public transit is crucial for our employees and students. Many of our
employees and students depend on the Valley Shuttle routes to commute to work and study,
especially during rush hours. This accessibility allows them to maintain consistent attendance
without the stress of unreliable or unavailable transportation. Additionally, our students, especially
middle school and high school students benefit from SVT's services, as many rely on public
transportation to our center for educational programs.

Without SVT, our employees and students would face significant challenges in accessing our
services. The continuation of SVT's current level of service, including the new weekend routes
and upcoming door-to-door service, is vital for the ongoing success of businesses like ours and
for the community's well-being.

Public transit plays a critical role in fostering a connected, sustainable, and accessible community.
| strongly urge the State of Washington to continue its support of SVT to ensure these essential
services remain available to all who need them.

Thank you for considering our perspective, and we appreciate your ongoing commitment to
serving the residents of the Valley.

Sincerely,

Lagy Uhu

Roy Zhu
Owner

Mathnasium Learning Center at Snoquaimie Valley

| — RA&
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Amy Biggs

Snoqualmie Valley Transportation
PO Box 806

North Bend, WA. 98045

To Whom It May Concern,
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| am writing on behalf of the Mountains to Sound Greenway Trust to express our strong
support for the funding of Snoqualmie Valley Transportation through the Washington
Department of Transportation consolidated grants program. Snoqualmie Valley
Transportation (SVT) is critical to the communities of the Snoqualmie Valley, providing
opportunities to both residents and visitors to safely connect within this rural landscape.

The Mountains to Sound Greenway Trust (Greenway Trust) is the coordinating entity for the
Mountains to Sound Greenway National Heritage Area (Greenway NHA) that connects
Seattle to Central Washington and encompasses spectacular natural lands and communities,
from urban areas to farms and forests and federally-designated wilderness. The significant
cultural and natural heritage of this place merited recognition from the U.S. Congress in
2019. Within this landscape, the Greenway Trust supports a comprehensive transportation
system that includes public transit, regional trails, and pedestrian walkways. This improves

mobility, quality of life, and environmental sustainability.

The Snoqualmie Valley Transit is the only bus company in the Snoqualmie Valley that
connects residents to their downtowns, schools, senior and community centers and to the

King County Metro regional bus system — expanding services in a much-needed way. SVT
serves those that are unable to drive to get to their jobs, enables seniors to remain active in
their communities, and provides youth a way to get to and from school and after-school
activities. Many of these needs remain needs beyond the Monday-Friday transportation
schedule, and with funding, Snoqualmie Valley Transportation can expand their services to
support the entire community, during the weeks and on weekends, supporting transit to

nature as well.

Funding the Snoqualmie Valley Transportation will continue the reliable, convenient, safe
and affordable public transportation in Snoqualmie Valley and will enable all residents to get
where they need to go, whether it be doctor’s appointments, to school, or to a local park.

Please accept our strong support for the full funding of Snoqualmie Valley Transportation.

Sincerely,

Caroline Villanova, NHA Manager
caroline.villanova@mtsgreenway.org

TN FIRST AVEMUE SUITE 240 SEATTLE. WA B8121 | 206.332.5565 | INFEMTSEREENWANEORG

MTSGREENWAY.ORG
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From: Carmen Halican <sisbabes1209@gmail.com>
Sent: Sunday, June 16, 2024 10:55 AM

To: Amy Biggs <abiggs@svtbus.org>

Subject: Support

My dearest SVT Staff,
A pleasant day to all of you!

| started riding the SVT Buses on Feb 2022 and until now from my house going to the Mt
Si Senior Center(2-3 times a week), to the Food Bank ( once a week), to the Library, to
the Valley at Dollar Tree, to Treasures in Heaven, to the Post Office, Mt Si Park, to QFC,
Safeway, Factory Outlet, to our Church in Carnation and lately up to Duvall.

| couldn’t imagine myself at 75 years old now how | could move independently out of
my house if VST did not exist and answered my fransportation needs.

The drivers are truly amazing, compassionate, courteous, friendly, helpful and caring,
most especially Stacy, Chandler and Jean. The call takers, Jodi and Mia, always find
ways to accommodate our ride requests all the time without fail.

Without the SVT Buses | would be just confined at home Monday through Friday. It
would be alonely and depressing life with no meaning at alll.

Being able to go out of the house on my own on the SVT Buses gave me new lease on
life and meaning on how to live our Senior years independently, confidently as well with
peace of mind. But most of all, safe travels. It offered us new dimensions to our Senior
lives.

Thank you will not be enough to express our deep gratitude on how you have
transformed our lives and introduced us once again to an amazing new World for
Seniors . This is simply because of your excellent service . Without the SVT buses, we will
be just confined in our homes just waiting for our life’s final hour.

Praises and endless thanks are all we can afford to give in return to SVT. May your flock
confinue to thrive as you continue to deliver a very humane service. We truly
appreciate SVT!

God bless you all for all the service “well done* for us SVT Riders.
Best regards,
Carmen Halican

North Bend, WA 98045

P.S
Wishing for SVT Bus Services on weekends as well to complete our “happiness overload”



From: David Meyer <todavidmeyer@gmail.com>
Sent: Thursday, June 20, 2024 8:38 AM

To: Amy Biggs <abiggs@svtbus.org>

Subject: Support

Hello, Mrs. Amy Biggs,

My name is David Meyer, and | am a resident here in downtown Fall City. | have been using
SVT since the spring of this year, otherwise | didn't really pay much attention to it. | have
had some health issues that prohibit me from driving. It wasn't until | had those issues that
| found how difficult it is to move around the area without a car. A friend let me know about
SVT and | have been using it frequently.

| have a larger family, a spouse and three young kids (2-10 year olds, and 1-12 year old).
One of the biggest uses of SVT has been to take my son mountain biking off of Exit 27. We
are a part of the Mt. Si Mountain Biking club, where my son attends as a participant, and |
attend as an adult supporter/sweep. We take the bus up there to meet the group, then a
friend of mine is able to take us back. The ability to use SVT saved my wife about an hour if
she had to take us there. With my additional 2 other kids, this is time that they could spend
doing other more important things. When my kids get older, | can see them taking the SVT
to go riding on their own, meet friends, or do other things that would otherwise require a
parent to drive them around.

Itis interesting thatitisn't until you are forced to not drive that you see how important
these programs are to the community.

Thank you for all that you do, and for making it easier for me to support my family and
community with this service.

David Meyer
Fall City WA 98024



June 2, 2024
Amy Biggs, Director, Snoquaimie Valley Transportation
Re: Snoqualmig Valley Transportation Support

Dear Ms. Biggs,

As an occasional SVT bus rider and a parent of a SVT subscription bus rider, Randy Hedin, | would like to
express my appreciation and support for the Snoqualmie Valley Transportation bus services.

We first became aware of SVT services when my special needs son was a student at Mt i High School,
and then the Transition Leaning Center. He graduated from High School in 2004, and then the Transition
Learning Center in 2006. in 2009 he became employed at Snoqualmie Casino.

Because he is unable to drive, over the years, he has used the bus service off and on to get to work or to
appointments, and we were always very grateful for this. Due to varied scheduling at the Casino, he
could only use the bus occasionally. Thankfully, he is now on a regular Monday through Friday schedule
at the Casino and is able to use the subscription service, which has been such a huge retief for him and
for me. (I could go on and on and on about what a relief it is and how much it is appreciated!) Also, it
helps him to feel independent, he likes his drivers very much and he even looks forward to his reminder
phone calls. He feels connected, secure and happy to ride the bus to and from work Monday through
Friday. The drivers and the staff are all so very nice! His regular morning driver {who he watches for),
Stacy, reminds him {fondly) of his Aunt Kathy, who has been a Snohomish School District bus driver for
years. His regular afternoon driver, Chandler, is also very nice and friendly. Randy comes off the bus
smiling and in a good mood. What a wonderful thing to see for someone who has had a rough time
sometimes in life due to his disability. All of the drivers are very nice. Thank you!

| have used the bus in the past for appointments, when | was having my car repaired, and look forward
to using it more, especiaily now that Snogualmie Valley Transportation might be offering weekend
services. The weekend services will also allow me to help my son use and understand the services and
the schedule more, and to get out more independently, besides his routine rides. i also look forward to
being able to enjoy some SVT rides with him. We are already talking about lride to Duvall and back to

North Bend, just for funi z\;b

| fully appreciate and support the Snoqualmie Valley Transportation continued services, which continue
to improve and impress!

Sincerely,

e 2

Dee Dee Hedin

Tt Nt
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From: HW <expohannah@yahoo.com>
Sent: Monday, August 26, 2024 10:55 AM
To: Amy Biggs <abiggs@svtbus.org>
Subject: support

Amy Biggs

Snoqualmie Valley Transportation
PO Box 806

North Bend, WA 98045

Subject: Support for SVT Services
Dear Amy Biggs and the SVT Team,

I am writing to express my heartfelt gratitude and support for Snoqualmie Valley Transportation (SVT).
As arecent newcomer to the area, the bus system has been an invaluable resource for my family and
me. The level of service and the personal touch provided by SVT have made a significant impact on our
daily lives.

The convenience and reliability of SVT have allowed me to connect with my new community, transport
my children to school, and commute to my new job seamlessly. Moreover, it has enabled us to
celebrate special moments, such as taking my child out for ice cream on her birthday and has
provided access to fresh food through trips to the farm store and farmers market. Without the SVT,
none of these things would be possible for us.

What truly stands out about SVT is the exceptional kindness and cheerfulness of the dispatchers and
drivers. Their positive attitudes and willingness to go the extra mile brighten our days and make our
experiences with SVT enjoyable and stress-free. This level of care and dedication is something that
sets SVT apart and is deeply appreciated by its riders. Additionally, it is the ONLY transit service that
provides affordable access to transportation in our area.

Without SVT, our ability to access essential services and enjoy our community would be greatly
diminished. The bus system is not just a means of transportation; it is a lifeline that supports our daily
routines and enriches our lives.

Thank you for your ongoing commitment to providing such a valuable service. | sincerely hope that the
upcoming grant process is successful, and that SVT can continue to offer the excellent service that we
have come to rely on.

Warmest regards,

Hannah Wisdom
Duvall WA

14025 282nd Ct. NE Duvall WA 98019 | wisdom.hannah@outlook.com | (516)547-3469



mailto:wisdom.hannah@outlook.com

Tinyle Korelz

May 23, 2024

Dear SVT,

First, a big thank you!

I'm writing to express my sincere appreciation for the vital service Snoqualmie Valley Transportation
provides to our community. As a resident of Carnation, | rely on SVT to get to work, appointments, and
essential errands. Without your service, I'd be significantly limited in my ability to get around.

I've been consistently impressed by the quality of service |'ve received from your team. Every driver
has been courteous and professional, and they always go the extra mile to ensure a smooth and
comfortable ride. I'd fike to specifically recognize three of your outstanding employees:

s Doug has been incredibly hetpfut during my job search. He's gone out of his way to offer
suggestions on where to look for work and even helped me practice for interviews, His support
has been invaluable.

e Tammy's cheerful demeanor and infectious smile brighten my day every time [ ride the bus.
She always takes the time to chat with passengers and makes everyone feel welcome.

s Marsha's experience is evident in her skillful driving and her ability to navigate even the
trickiest routes. She always makes me feel safe and confident in her abilities.

I know that public transportation can be a challenging business, but | hope you and your team know
how much your dedication is appreciated. The service you provide is not only a lifetine for many
residents but also an integral part of what makes the Snoqualmie Valley such a wonderful place to live,

Thank you again for your commitment to our community,

Peace,

Jmyle Koretz
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From: Jenny Li <jennyliweiwei@gmail.com>
Sent: Monday, June 10, 2024 10:26 PM

To: Amy Biggs <abiggs@svtbus.org>
Subject: Support.

Dear Mrs. Biggs

Our family greatly appreciates the bus. It helps my daughter get to school and back. The
bus allows me to not take time off work or any other things from home. We greatly
appreciate the services you provide! If you need support we can provide. Thank you very
much

Sincerely,
Jenny Li (Christine Luan’s Mom)
Duvall Resident



August 23, 2024

Amy Biggs

Snogualmie Vailey Transportation
P.C. Box 808

North Bend, WA 98045

Dear Amy,
1 hope this letter finds you well.

My name is Maria-Cristina Marsh, fondly called Kitty by family and friends. | am an immigrant from the
Philippines and a public commuter since birth. | work at Encompass Snogualmie as an administrative
assistant. | have been a daily passenger of SVT since August 2023.

Iam writing to you to express my heartfelt thanks to Snoqualmie Valley Transportation for taking care of me
by making sure | get to work every day. | used to work in Issaguah, but | resigned because the Metro Bus
Route 208 is very unreliabte. Back then, | had to make sure | was at the bus stop on Fairway Ave. by 6:00 AM
to make sure | ceuld get on it when it passes. And if | miss it, the next sure bus is the 8:00 AM schedule — the
7:00 AM is a hit or miss. And to make bad things worse, thrice, my fellow commuter and | almost did got on
it because the driver “did not see us” because it was dark, necessitating my fellow commuter to ran after
the bus, bang on it s0 it would stop and we can get on it. That third time, [ wrote a letter to Dow Constantine
and thankfully, the bus drivers of Route 208 now slow down and look if there are people (and not “deers”)
who are standing by the bus stop. But that is not only the terrible experience | have with the Metro Bus.
There would be times that the trips just get cancelled - maybe because the bus had mechanical trouble, or
they do not have a driver to drive the schedule. imagine having those repeated “alibis” for my supervisor to
hear! And the worst of the worst - they do reroute the pickup locations during winter and that would mean
me walking for 2 miles from my home to the designated stop! Who would want to walk 2 miles uphill under
windy and biting cold weather, right?

But having known the valley has SVT, | resigned from that so loved administrative assistant job in issaquah
and found work here in the valley. Being a morning rider of SVT, ] get picked up from my house and brought
to work every day on time! | am never late for work. | am never absent from work — because there is always a
bus running and there is always a substitute driver whenever the regular driver who picks me up had to be
on leave for the day. | feel safe riding the SVT as | know the company knows who rides the bus with me —
untike the regular Metro Bus, when [, my fellow passengers, and even the driver would not know if someone
who is unsafe to ride with will get on the bus. And most importantly, | have made friends - with the bus
drivers, with the call takers, and with fellow riders,

So, to make my long letter short - THANK YOU S0, SO, SO MUCH SVT! Before SVT, | felt s¢ isolated from
everything and so dependent on my husband to take me to places | needed to be. | am so grateful and feel
so blessed 1o be in the valley now because | know this non-driving, pubtic commuter since birth, could go
to places like other driving persons because [ have SVT to take me there. And | would not feel so much
helpless when my husband cannot drive me because | have SVT to depend on.

Maria-Cristina {Kitty) Marsh
6724 Crest View Ave SE, Snogualmie, WA 98068

maria.cristina.marsh@gmail.com
{818) 309-0779



From: Maguire Sherman <magsher24@gmail.com>
Sent: Thursday, May 30, 2024 2:08 PM

To: Amy Biggs <abiggs@svtbus.org>

Subject: Support

5/30/24
To Whom It May Concern,

I am writing to express my strong support for the SVT Bus service and highlight its
significant benefits to me and my community members.

The SVT Bus has been incredibly beneficial for our community. My personal experiences
with the transit bus have been overwhelmingly positive. | have used the bus multiple times
to navigate my hometown and go to the grocery store. Additionally, my friends have relied
on the bus to travel throughout the valley for various activities, such as going to movies and
parks and commuting to work.

Having accessible transit options like the SVT Bus within our community is vital. It helps
people get around and supports our local economy by making it easier for residents to
shop locally and attend local events. Without the SVT Bus, many individuals would struggle
to find alternative ways to get to work or participate in extracurricular activities, leading to
increased costs and inconvenience.

The SVT Bus service enhances the quality of life for many, including those who do not have
access to private vehicles or prefer not to drive. It promotes environmental sustainability
by reducing the number of cars on the road and contributes to a more connected and
cohesive community.

| urge you to continue supporting and investing in the SVT Bus service. Its impact on our
community is profound, and maintaining this essential service will ensure that residents
can continue enjoying its convenience and benefits.

Thank you for your attention to this important matter.

Sincerely,

Maguire Sherman

8421 374th Place SE

Snoqualmie, WA, 98065
magsher24@gmail.com
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Scott Corhin
1634 292™ PL NE
Carnation WA 88014

lune 1, 2024

Amy Biggs

Snoqualmie Valley Transpaortation
PO Box 806

North Bend WA 88045

Dear Ms. Biggs,

For over two years my daughter Olivia Corbin has been riding the SVT bus two days per week from
Carnation to her job in Snogqualmie. Olivia has autism, and although she qualifies to use the Metro
Access bus, we have found SVT to be far superior for her needs than Access. In fact, if Access was
her onty option for transportation, she almost certainly would not be able to keep herjob. SVTis
retiable, timely, and all the drivers know Olivia and treat her very well. Olivia loves riding the SVT
bus!

SVT plays a very important role in my daughter’s life, and we very much hope that will continue.

Sincerely,

Gt ol



September 3, 2024

Sarah Rainwater
31747 West Rutherford St.
Carnation, WA 98014

To Whom It May Concern,

| am writing to express my profound appreciation for the Snoqualmie Valley Shuttle and to highlight its significance
to the residents of the Snoqualmie Valley area. My name is Sarah Rainwater, and | am a dedicated teacher at Chief
Kanim Middle School as well as a resident of Carnation. Over the past four years (2020-2024), | have frequently

utilized the Snoqualmie Valley Shuttle, and it has become an indispensable part of my daily life.

In 2020, | transitioned from a private school position to pursue my passion for public education. This decision was
accompanied by a conscious effort to reduce my family’s reliance on multiple vehicles. By securing a position at a
public school close to Carnation, we were able to sell one of our cars. Consequently, | often commute by bicycle and
rely on the Snoqualmie Valley Shuttle for transportation to and from work at Chief Kanim Middle School in Fall City.
The shuttle’s availability has alleviated the economic burden of maintaining an additional vehicle and provided me

with a reliable and flexible transportation option.

The shuttle’s hourly stops have been particularly beneficial, allowing me to attend school district events in North
Bend and return home by bicycle. This flexibility has significantly enhanced my ability to balance work and personal

commitments, contributing to a more sustainable and fulfilling lifestyle.

Beyond my professional life, | am actively involved in the Snoqualmie Sunflower Festival as a volunteer. The shuttle
team has been instrumental in facilitating connections between festival attendees and local trails, as well as

promoting the unique offerings of our small towns to visitors from outside the valley.

The Snoqualmie Valley Shuttle is not only a vital public service but also a cherished aspect of our community life.
My family and | frequently use the shuttle during school breaks to explore the valley, teaching our children the value

of equitable and hospitable public transportation.

In light of the shuttle’s significant impact on our community, | respectfully request that you continue to support and
fund Snoqualmie Valley Transportation. This invaluable resource enhances the quality of life for many residents,

including myself and my family.
Thank you for your consideration.

Sincerely,

Sarah Rainwater and Family



From: Stacey Y <staceyyll@hotmail.com>

Sent: Monday, June 3, 2024 5:24 PM

To: Amy Biggs <abiggs@svtbus.org>

Subject: Support

Hellg,

My name is Stacey Yoong and | [ive in Snoqualmie.

1 would like to say SVT Bus is a great service to have in the Snoqualmie Valley. | have used the $VT Bus to
go to my medical appointments as well as other personal rides when | do not have transportation to

use, The bus drivers and representatives have atways been so pleasant and courteous.

My daughter who works at a local grocery store also uses the bus to go to work. [t is heaven-sent and |
am so grateful to have such services available in the valley.

| hope the buses stay running and | hope the grant gets approved!
Many thanks for your support!

Stacey Yoong









To whom it may concermn,

[ write to you on behalf of DirtFish Rally School in Snoqualmie, WA. [ want to express our
immense support of what Snogualmie Valley Transportation provides to not only us, but to the
valley as a whole.

Due to the fact that cur location is a bit tucked away, we are not very accessible by foot. If it
were not for SVT and their service, we would not have as many visitors as we do. The ease of
scheduling a ride arcund town is so inviting. Visitors aside, we also have an employee that has been
using their services for the past two years. When | think about public transportation, reliability is not
the first word to come to mind. However, with SVT reliability is the best adjective that | could use to
describe them. Not only has cur employee never been late, but he has also never missed a shift due
to unreliable transportation.

Snoqualmie Valley Transpoeriation is an invaluable asset to our community, and [ am so
grateful to live in an area that cares about their citizens enough to offer such a service. | hope 1o
continue to see them providing rides for those in need.

Thank you,
Zander L.ozano

DirtFrish Rally Scheol
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Legend
---- Route 208: M-F 6am - 8pm & Sat 6am - 10pm
Route 224: M-F 4am - 9pm
Route 629 - Valley Shuttle: M-F every 90 minutes 6am - 9pm
— Cedar Falls Loop: M-F circulator every hour 7 - 10am & 1 - 4pm
— North Bend Snoqualmie Shuttle: M-F 6am - 10pm
— Duvall Monroe Shuttle: M-F 8am - 4pm
Monroe Service Area
Duvall Service Area
Carnation Service Area
Upper Valley Service Area

' m King County

Cedar Falls Loop

Wa

The information included on this map has been compiled by King
County staff from a variety of sources and is subject to change
without notice.

King County makes no representations or warranties, express or
implied, as to accuracy, completeness, timeliness, or rights to the
use of such information.

This document is not intended for use as a survey product. King
County shall not be liable for any general, special, indirect,
incidental, or consequential damages including, but not limited to,
lost revenues or lost profits resulting from the use or misuse of the
information contained on this map.

Any sale of this map or information on this map is prohibited except
by written permission of King County.




SVT Service Area Population Density Map - 2020
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Snoqualmie Valley Report for Social Vulnerability to Hazards/Household/Population with a
Disability:
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Census Block Group information on Population, Veterans, Disabled, Low income.

‘ Source: Opportunity 360 Community Dashboard Data current as of September 2021

Cost- Pop. Using

Burdened Public

Area Population | | Veterans Disabled Living below FPL Renters Transit
401 Duvall 6,174 333 451 161 3,914 154
402 Unincorp. 7,025 267 499 155 934 155

500 Carnation 5,447 349 490 174 2,201 1,198
601 Fall City 3,166 456 465 76 1,953 60
210 - Preston 15,208 547 502 989 5,186 289
Monroe 1 5,732 459 722 390 2,058 218

Monroe 2 4,001 340 480 264 1,996 4

Monroe 3 5,445 621 599 240 2,396 49
Snoqualmie 1 14,491 884 681 188 4,405 797
Snoqualmie 2 2,557 143 317 56 1,181 33
Snoqualmie 3 2,468 128 121 99 1,123 247
North Bend 1 Unincorp. 6,828 655 580 376 2,431 96
North Bend 2 7,326 696 674 857 4,264 147

Totals: 85,868 5,879 6,582 4,023 34,043 3,446




SVT service area - Yellow areas designated Rural:
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Snoqualmie Valley Hospital performed a Health Assessment study in 2022. Out of the ten
most important factors to improve health in the SVT service, Transportation is #4.

'\:/Snoqualmie Valley
HEALTH —

Exhibit 23: Most Important Factors to Improve Health and Quality of Life in the
Service Area

Affordable daycare

8%
11%

Health education and health prevention programs

Improved access to healthcare 19%

22%

Access to healthy and nutritious food

Low crime/safe neighborhoods _ 25%
Infrastructure that will support a healthy future (e.g.... _ 25%
Access to support services (transportation, translation,... _ 25%

Aftordable housing 33%

Ability to recruit and retain a quality healthcare workforce 44%,

Better access to behavioral health (mental health and... 66%




PSRC Coordinated Mobility Plan Goals and Priorities and how SVT serves:

Below we have listed the goals and priorities of the Puget Sound Regional Transportation Plan (RTP),
Appendix B: Coordinated Mobility Plans as they apply to this project.

From Coordinated Mobility Plan Page 38:

Regional Goals and Prioritized Strategies: The Coordinated Mobility Plan features both regional goals
and prioritized strategies that will help the region address mobility needs and challenges identified
through targeted stakeholder outreach. The goals and prioritized strategies work together to support the
overall Vision and Mission statement for coordinating transportation for people with special needs in

the central Puget Sound region.

Goals

To continue to move the region closer to the vision of mobility, quality and efficiency through regional
coordination, this plan retains three overarching goals, as listed below, to address the growing mobility
needs and gaps identified in Mobility Needs section.

GOAL #1 — Put People First (Quality)
People with special transportation needs feel sate and comfortable while traveling.

Our quality and dependability is outstanding — we are 99.99% on time, the buses are disinfected
and cleaned daily. The driver accident rate is almost non-existent. Drivers are well trained, and
tfrauma informed. Rider polls and surveys show we accomplish this goal.

GOAL #2 — Move People Efficiently (Efficiency)
Seamless transportation services are provided to people with special transportation needs through

regional coordination to reduce possible duplication in services.

People call us and we arrange everything for them whether it's getting to the regional network or
using a combination of door-to-door, deviated and fixed route service, they just call us and we
work it out for them guaranteeing that the process is simple and easy to use. Because we provide
services to everyone whether they walk, bike or roll, all on the same small buses, there is little to no
duplication in services.

GOAL #3 — Move More People (Mobility)
Transportation helps more people with special transportation needs get to the places they want to go.

For most of the SVT service areas, we are the rider’s only option. King County Metro’'s ACCESS
program will come out to our area for eligible individuals with disabilities, but the rider must live
within three-quarters of a mile of fixed route service. Ninety percent of Valley residents live more
than a mile from fixed route service, so that means everyone who has difficulty transporting
themselves due to age, income, or ability, uses SVT.




The prioritized strategies are identified as “High” or “Other” priority status. High prioritized strategies
are those that will have additional emphasis during the life of this plan. The priority level of each strategy
was identified via outreach to community members and implementers. Additionally, community
members ranked desired outcomes from least to most important, which helped identify the related

Strategies as high priority.

From Appendix B — Coordinated Mobility Plan, page 40:

Strategy 1.2: Improve on-time reliability and timeliness of transportation services for people with special

transportation needs.

SVT's on time performance rate is at 99.996%. We have developed systems for our service area that
allow us to consistently accomplish this goal. Other demand responsive carriers generally have a
one-hour service window. We have an half-hours service window and count any ride as late if it
falls 5-minutes or more outside that window. Because our dependability is so high, our no-show rate
is also very low.

From Appendix B — Coordinated Mobility Plan, page 41:

Strategy 2.2: Develop partnerships to support context-appropriate, flexible, and/or feeder-to-fixed

route transportation services in areas not well served by regular transit, like rural areas.

This Strategy reflects what SVT does so effectively in this rural service area. We are deeply
embedded in the Snoqualmie Valley community as well as with the transit agencies (King County
Metro and Community Transit) that offer the limited fixed route services. We also work with the food
banks, shelters, hospitals, clinics, school districts, library districts, senior centers and other human
services. Our network of partnerships has been strengthened for the last decade; we are seen as
the “go-to” source for mobility information and services within the SVT service area.

Mobility Need #3: More information about available services
Strategy 3.2: Coordinate to develop a comprehensive trip planning tool, like a One-Call/One-Click
platform, to help riders with special transportation needs navigate and use available services, keeping

in mind language, cultural, technological, and accessibility needs.

SVT serves on the Advisory Board of Hopelink's One-Call/One Click program, which gives us insight
into how well the program works for our riders as well as riders using other rural carriers. We will also
be a part of the test group for operations. We are working with Trillium through WSDOT to get our
routes translated into GTFS and GTFS-Flex to enable easier trip planning while our new website, once
the GTFS data goes live in 2023, will offer an online trip planner tool that will be linked with fravel
apps and the OCOC project.

From Appendix B — Coordinated Mobility Plan 42:




Mobility Need #4: Better access to health and wellness destinations including medical
facilities, pharmacies, and grocery stores

Strategy 4.1: Strengthen and coordinate partnerships between healthcare and transportation providers,
especially within equity focus areas, to better understand and address patients' unmet transportation

needs and ensure that patients understand their transportation options.

SVTis integral to the daily functions of the community, providing hospitals, clinics, grocery stores and
pharmacies with regular contacts for their patients and clients. No one else in this areais performing
this service, and any disruption or reduction would significantly impact people’s lives. While SVT
does not build facilities (Mobility Need # 6, Strategy 6.1), we have created deviated route services
(hop-on/hop-off availability) that stop at grocery stores, pharmacies and hospitals to make it easier
for people to get to these destinations without having to book a ride in advance. Routes go right
to the door of these facilities so that building transit infrastructure isn’'t necessary, which saves
funding for other areas. We also have $1/one-ride fickets that hospitals and clinics may provide to
their patients so they can use SVT to get home if they are unable to drive.

Mobility Need #5: Affordable transportation services

Page 42:

Strategy 5.1: Review and adjust fare structures and reduced fare programs through regional
coordination to ensure they are fully accessible to low-income communities within service areas. For
example, there is a need for more affordable options for families with low incomes, where households

can experience transportation cost burdens when needing to pay for multiple riders.

SVT has maintained the same low fare structure since 2012. All youth ride free each summer and,
starting in September of 2023, SVT has adopted the King County Youth Free Fare program so the
SVT buses will be free to youth, aged 18 and younger, year-around. Additionally, seniors may
purchase rider 10-ride punch cards for $8.50 (instead of $10) so their rides are only $.85. All other
rides are $1.

From Appendix B — Coordinated Mobility Plan, page 43:

Mobility Need #7: Better regional coordination to meet growing mobility needs

Strategy 7.1: Improve regional coordination based on the federal example of the Coordinating Council
on Access and Mobility (CCAM). For example, inclusion of more agencies with transportation programs
in regional coordination can identify new opportunities to leverage existing resources and to reduce

unnecessary duplication.

SVT is a member of Snoqualmie Valley Mobility Codlition, the Rural Chair of King County Mobility
Codlition and we work with King County Metro Transit, Community Transit and the city planners of
North Bend, Snoqualmie, Fall City (Community Association), Carnation, Duvall and Monroe to
provide input on the Transportation Elements of their respective City Comprehensive Plans. We also
work with King County on the SE King County Unincorporated Area planning.

SVT is listed in the Regional Transportation Plan on page 63:




Snoqualmie Valley Transportation (SVT)

Mt. Si Senior center - Snoqualmie Valley Transportation

Amy Biggs abiggs@svtbus.org 425-888-7001

SVT provides service to special needs populations and the general public via fixed route, deviated fixed route and
demand response service to the King County cities, towns, and unincorporated areas of North Bend, Snoqualmie,
Fall City, Preston, Carnation, Duvall and within the Snohomish County in the City of Monroe.

Website: www.svtbus.org

Demand Response: Monday-Friday: 6:00 am — 8:00 pm

Fixed Routes: Monday-Friday: 5:00 am — 9:15 pm

Riders call into the office to book demand response/door-to-door rides. They can call the same day or up to two
weeks in advance. Rides booked a day in advance or earlier are scheduled. Same-day rides are on a space-
available basis.

Phone: 425-888-7001

Service area: King County; Snohomish County

The Snoqualmie Valley Mobility Coalition — of which SVT was a founding member - is listed on Appendix B
of the Coordinated Mobility Plan, page 75:

Mobility Coalitions

Program Name Agenc.y/ . Contact Description Service Area
Organization
Hopelink Hopelink Staci Sahoo Hopelink’s Mobility Management team empowers people to King County; Also serve
Mobility ssahoo@hopelink.org change their lives by facilitating access to the community. Pierce and Snohomish
Management 425-943-6769 Hopelink provides travel education and resources to build for the RARET coalition
awareness of existing transportation options, supports the and FindARide.crg, but
coordination of special needs transportation through cross- most in King County;

sector collaborations, and gathers data and needs
assessment to recommend and implement improved
services. Following is the list of mobility coalitions led by
Hopelink:

* King County Mobility Coalition

* Regional Alliance for Resilient and Equitable

Transportation

* South King County Mobility Coalition

+ North King County Mobility Coalition

« Eastside Easy Rider Collaborative

* Snoqualmie Valley Mobility Coalition
Websites:
www.hopelink.org;
www.kemobility.org;
www.findaride.org




WASHINGTON STATE UTILITIES AND TRANSPORTATION COMMISSION
1300 S EVERGREEN PARK DRIVE SW, PO BOX 47250
OLYMPIA, WA 98504-7250
(360) 664-1222

This certificate authorizes the following operations under the provisions of RCW Title 81:

MT. SI SENIOR CENTER Cert No.
PO BOX 806 NPC-1088

NORTH BEND, WA 98045

Private, Non-profit Transportation Provider to operate motor vehicles in furnishing passenger and/or
express service in the state of Washington,

TN-050798 ' 06-10-05

WASHINGTON UTILITIES AND TRANSPORTATION
COMMISSION
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