
29199 - Vehicle Replacement, Transportation for Adults with Developmental29199 - Vehicle Replacement, Transportation for Adults with Developmental
DisabilitiesDisabilities
Application DetailsApplication Details

Funding Opportunity:  27550-2025-2027 Consolidated Grant Program - Vehicles and Equipment

Funding Opportunity Due Date:  Sep 17, 2024 3:01 PM

Program Area:  Consolidated Grant Program

Status:  Submitted

Stage:  Final Application

Initial Submit Date:  Sep 17, 2024 1:42 PM

Initially Submitted By:  Ben Gazaway

Last Submit Date:  

Last Submitted By:  

Contact Information

Primary Contact Information

Active User*: Yes

Type: External User

Name: SalutationSalutation  Ben
First NameFirst Name

 Middle NameMiddle Name  Gazaway
Last NameLast Name

Title: Director of Advancement

Email*: ben.gazaway@ablelight.org

Address*: 600 Hoffman Dr

Watertown
CityCity

 Wisconsin
State/ProvinceState/Province

 53094-6294
Postal Code/ZipPostal Code/Zip

Phone*: (920) 206-4483
PhonePhone
###-###-#######-###-####

 Ext.Ext.

Fax: ###-###-#######-###-####

Comments:

Organization Information

Status*: Approved

Legal Name*: AbleLight, Inc.

DBA Name*: AbleLight

Organization Type*: Non Profit

Unique Entity Identifier (UEI): MWMATHNMNDS5
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Organization Website: https://ablelight.org/
(Please enter http://... for this field)(Please enter http://... for this field)

Physical Address*: 600 Hoffman Dr

Watertown
CityCity

 Wisconsin
State/ProvinceState/Province

 53094-6294
Postal Code/ZipPostal Code/Zip

Mailing Address*: 600 Hoffman Dr

AbleLight

Watertown
CityCity

 Wisconsin
State/ProvinceState/Province

 53094-6294
Postal Code/ZipPostal Code/Zip

Remit to Address*: 600 Hoffman Dr

AbleLight

Watertown
CItyCIty

 Wisconsin
State/ProvinceState/Province

 53094-6294
Postal Code/ZipPostal Code/Zip

Phone*: (800) 369-4636
###-###-#######-###-####

 Ext.Ext.

Fax: ###-###-#######-###-####

Benefactor:

Vendor ID: SW03193590 0

Fiscal Year End
Last day of*:

August

Comments:

Indirect Cost Rate: 0.00%

IDR Expiration Date:

Organization Contact Information

Organization Contact InformationOrganization Contact Information

Organization DirectorOrganization Director

Name*: Kathy
First NameFirst Name

 Bruke
Last NameLast Name

Area Vice President, OR & WA
TitleTitle

 kathy.burke@ablelight.org
Email AddressEmail Address

Applicant ContactApplicant Contact

Name*: Ben
First NameFirst Name

 Gazaway
Last NameLast Name

Dir of Advancement
TitleTitle

 ben.gazaway@ablelight.org
Email AddressEmail Address

Project ContactProject Contact

Name: Brittany
First NameFirst Name

 McGuire
Last NameLast Name

Grant Officer
TitleTitle

 brittany.mcguire@ablelight.org
Email AddressEmail Address

Summary of Project Information

Summary of Project InformationSummary of Project Information

Select all capital types from the list below that best describes your project.Select all capital types from the list below that best describes your project.

Capital Type*: Fleet replacement
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Checking yes to federal funds means that your organization is willing and able to comply with the associated federal requirements, such as federal drug and alcoholChecking yes to federal funds means that your organization is willing and able to comply with the associated federal requirements, such as federal drug and alcohol
testing procedures or Title VI activities and disadvantaged business enterprise (DBE).testing procedures or Title VI activities and disadvantaged business enterprise (DBE).
For an example of last biennium's federal requirements see the For an example of last biennium's federal requirements see the Consolidated Grant GuidebookConsolidated Grant Guidebook..

Willing to Accept FTA funds for the
biennium?*:

Yes

Select all of the Congressional District(s), Legislative District(s), and County(ies) the project will serve (include entire project area).Select all of the Congressional District(s), Legislative District(s), and County(ies) the project will serve (include entire project area).
Congressional & Legislative District mapCongressional & Legislative District map

Legislative District(s)*: 05

Congressional District(s)*: 8

County(ies)*: King

Scope of Work

Scope of WorkScope of Work

Select the Select the Regional Transportation Planning Organization / Metropolitan Planning Organization (RTPO/MPO)Regional Transportation Planning Organization / Metropolitan Planning Organization (RTPO/MPO) that will be ranking this project from the drop-down menu. that will be ranking this project from the drop-down menu.

RTPO/MPO*: Puget Sound Regional Council

Project Description

Provide a brief, high-level description of what your project proposes to do (address who, what, when, and where).Provide a brief, high-level description of what your project proposes to do (address who, what, when, and where).
This may be used to describe your project to the Legislature.This may be used to describe your project to the Legislature.

Proposed scope/description of the work*:
Our project will provide safe, accessible transportation for 12 people with developmental disabilities at our residential group homes in Renton, WA.
We will replace three aging vehicles with new vans that have increased wheelchair capacity so all clients can benefit from 24/7 transportation
support to help them lead healthy, fulfilling lives.

Project Need

Why is this project needed, and how does this proposal address the need?Why is this project needed, and how does this proposal address the need?

Include a description of the transportation problem that matches the need expressed in the Coordinated Public Transit-Human Services Transportation Plan (CPT-HSTP),Include a description of the transportation problem that matches the need expressed in the Coordinated Public Transit-Human Services Transportation Plan (CPT-HSTP),
how the problem was identified, and how the proposed project will address the problem.how the problem was identified, and how the proposed project will address the problem.

Need*:
People with developmental disabilities need support to access transportation so they can attend medical appointments, run errands, pursue
employment, and overcome the impacts of isolation and inactivity. The transportation challenges faced by our clients match the following unmet
needs in the CPT-HSTP: accessibility and safety. These problems were identified by Residential Directors at our group homes in Renton, WA and
verified by our Northwest Area Vice President and Fleet Services Manager. 

Our proposal will meet this need by replacing three aging vans that have limited wheelchair capacity with new, more accessible vehicles. One of the
vans to be replaced is seven years beyond its service life and has no wheelchair capacity. The second van is five years beyond its service life with
capacity for only two wheelchairs, and the third van is two years beyond its service life and has capacity for just one wheelchair. 

42% of the people we serve use wheelchairs. It is essential that we replace our vehicles with vans that have capacity for three wheelchairs each to
meet the needs of our clients. In addition, our aging vehicles are more likely to break down during use or be periodically removed from service for
repairs, resulting in missed medical appointments and ongoing transportation disruptions for our clients. Grant funds will enable us to eliminate this
challenge and support safe, reliable 24/7 transportation for the people who need us most.

Area Served

Is this project primarily serving a rural
area?*:

No
Any service that supports public transportation in rural areas with populations less than 50,000.Any service that supports public transportation in rural areas with populations less than 50,000.

Is this project primarily serving the Seattle,
Tacoma, Everett urbanized area?:

Yes

Special Needs Transportation

To be eligible for funding for special needs transportation, applicants To be eligible for funding for special needs transportation, applicants must address how their project advances the efficiency in, accessibility to, or coordination ofmust address how their project advances the efficiency in, accessibility to, or coordination of
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transportation services provided to persons with special transportation needs, defined in transportation services provided to persons with special transportation needs, defined in RCW 81.66.010(3)RCW 81.66.010(3)

Advance efficiencies in, accessibility to, or
coordination of special needs
transportation *:

Yes

Describe how your project advances these areas, and how you are going about developing these advancements. Additionally, identify the special needs population(s) toDescribe how your project advances these areas, and how you are going about developing these advancements. Additionally, identify the special needs population(s) to
be served by this project.be served by this project.

Special Needs Transportation:
Our project will support 12 people with developmental disabilities in our Residential Group Homes. Our clients reflect several intersecting
demographics of individuals who face mobility barriers: 42% of our clients are physically disabled, 33% are above the age of 65, and 100% live on
low incomes and receive Medicaid benefits. As such, grant funds will enable us to support a higher quality of life for some of our most vulnerable
and underserved community members. 

Our transportation program is part of our person-centered wraparound services which address the diverse needs of people with DD. The clients
impacted by this grant are supported by our safe and loving Group Homes at 1025 Olympia Ave. NE and 17019 105th Ave. SE, Renton, WA.
Clients benefit from a positive community setting of 4-6 residents where they have access to 24/7 care, personalized living spaces, fun and
enriching activities, opportunities for skill development, and community connection. 

Our project advances efficiency, accessibility, and coordination of special needs transportation by working in tandem with our Residential Services
to provide 24/7 transportation support right where our clients live. The drivers are our own staff who our clients know and trust, which improves
efficiency by eliminating the need to coordinate with outside service providers. Because the vans are located at our residential homes, clients have
access to immediate support instead of waiting for transportation to arrive when they need it most. 

Replacing our aging vans with vehicles that have capacity for three wheelchairs each will enable us to increase the accessibility of our
transportation services. We will be able to include more clients in community engagement activities like going to the park and library, and
fundamentals like the grocery store, clothes shopping, etc. This will improve efficiency by reducing the number of trips we need to take to ensure
everyone can participate.

Project Staff

Provide the names and experience of the key staff who will be working on this project, including their experience managing projects similar to the proposed project.Provide the names and experience of the key staff who will be working on this project, including their experience managing projects similar to the proposed project.

Project Staff*:
Our fleet of ADA-accessible vans is monitored and maintained by a team at our headquarters in conjunction with our onsite partners in each
community. They ensure that the safety, operability, retirement, and replacement of the vehicles are within our predetermined service schedule.
We recently received a grant from the Denver Regional Council of Governments to purchase replacement vans for our programs in Colorado, and
our team will build on this experience to ensure the success of our Washington project as well. 

Brenda Knight, AbleLight Fleet Services Manager, oversees our transit assets. Her responsibilities include: 
*Managing the timely completion of all vehicle, faculty, and equipment inspections, and ensuring that all substantial program assets receive timely
and cost-effective preventative maintenance and (when necessary) repair. 
*Overseeing all record keeping and warranty recovery for program assets 
*Tracking regulatory and maintenance standard changes. 
*Analyzing fleet maintenance data to ensure individual vehicles are performing reliably and cost-effectively. 

Kathy Burke, Area Vice President- Northwest Operations Region, oversees our group homes in Washington. Kathy will ensure our group home
directors and staff provide high-quality, efficient transportation services that meet the needs of the people we serve. Kathy oversees 11 residential
homes serving 36 people with DD across Washington, and all the homes have vehicles to support accessible transportation.

Relationship to Other Projects

Relationship to Other ProjectsRelationship to Other Projects

Is this project dependent on any other
projects submitted by your organization?*:

No

Did you, or will you, apply for this project in
another grant program this biennium?*:

No

Have you applied for the same project in a
prior biennium and did not receive
funding?*:

No
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Are you applying for other projects within
this funding opportunity?*:

No

Planning and Coordination

Coordinated Public Transit - Human Services Transportation PlanCoordinated Public Transit - Human Services Transportation Plan

Project CoordinationProject Coordination

Describe coordination efforts. Include details such as:Describe coordination efforts. Include details such as:
Inclusion in regional plans.Inclusion in regional plans.
What prioritized strategies are being addressed?What prioritized strategies are being addressed?
Who was involved in defining the problem?Who was involved in defining the problem?
Other alternatives that were/are being considered for solving the problem.Other alternatives that were/are being considered for solving the problem.
Demonstrations of local/regional coordination for implementing the proposed project.Demonstrations of local/regional coordination for implementing the proposed project.

Coordination Efforts*:
Our project is developed in coordination with the King County Regional Transportation Plan and classified as Other Specialized Transportation
under Appendix B: Coordinated Mobility Plan because we provide tailored transportation services for people with DD. We will address the prioritized
strategy 1.2: improve on-time reliability and timeliness of transportation services for people with special transportation needs; and 2.3: expand
service levels to provide regular transit and specialized transportation services at times they are needed. 

Our regional director identified the need for newer vans with more wheelchair lifts to ensure equitable support for all our clients. One of the top
priorities for our clients is safe, accessible transportation so they can attend medical appointments, engage in the community, and overcome the
impacts of isolation and inactivity. Up to half of people with DD are chronically lonely, leading to an increased risk of high blood pressure,
Alzheimer's disease, depression, poor sleep, lowered immunities, and early mortality.* Our project will help clients overcome this challenge and
support whole-person wellness by enabling them to go out into the community for trips to the library, park, museum, volunteer events, and more. 

CoordinatedCoordinated
Public Transit -Public Transit -
Human ServicesHuman Services
TransportationTransportation
PlanPlan ElementElement

PagePage
number(s)number(s)
or TBDor TBD How is the need in the CPT-HSTP met by this How is the need in the CPT-HSTP met by this project?project?

Puget SoundPuget Sound
Regional CouncilRegional Council

StrategiesStrategies
and activitiesand activities
identified toidentified to
addressaddress
gapsgaps

4141 Our project will address the identified need for shorter travel times when taking regular transit or specialized transportation.Our project will address the identified need for shorter travel times when taking regular transit or specialized transportation.
Our vans will provide efficient travel to clients? destinations so they can avoid the delays of public transportation like transferOur vans will provide efficient travel to clients? destinations so they can avoid the delays of public transportation like transfer
points or numerous stops along the way, resulting in shorter travel times.points or numerous stops along the way, resulting in shorter travel times.

Puget SoundPuget Sound
Regional CouncilRegional Council

StrategiesStrategies
and activitiesand activities
identified toidentified to
addressaddress
gapsgaps

4141 Our project will address the identified need for more transportation services at times when they are needed. The vans will beOur project will address the identified need for more transportation services at times when they are needed. The vans will be
securely parked at our group homes and enable us to provide 24/7 transportation for our clients according to their needs andsecurely parked at our group homes and enable us to provide 24/7 transportation for our clients according to their needs and
schedules. The increased wheelchair capacity and accessibility of our new vehicles will enable us to transport moreschedules. The increased wheelchair capacity and accessibility of our new vehicles will enable us to transport more
disables clients at once, eliminating delays for clients who might otherwise need to wait for the next trip due to limiteddisables clients at once, eliminating delays for clients who might otherwise need to wait for the next trip due to limited
seating.seating.

Puget SoundPuget Sound
Regional CouncilRegional Council

StrategiesStrategies
and activitiesand activities
identified toidentified to
addressaddress
gapsgaps

4141 Our project will address the identified need for better access to health and wellness destinations. Our drivers will provideOur project will address the identified need for better access to health and wellness destinations. Our drivers will provide
transportation to any health and wellness destination our clients need to access. The increased wheelchair accessibility oftransportation to any health and wellness destination our clients need to access. The increased wheelchair accessibility of
our new vehicles will help us ensure all clients have access to transportation so they can attend medical appointments. Weour new vehicles will help us ensure all clients have access to transportation so they can attend medical appointments. We
set our transportation schedule around the needs of all our clients to ensure we are meeting their needs.set our transportation schedule around the needs of all our clients to ensure we are meeting their needs.

Puget SoundPuget Sound
Regional CouncilRegional Council

StrategiesStrategies
and activitiesand activities
identified toidentified to
addressaddress
gapsgaps

4242 Our project will address the identified need for affordable transportation for families with low incomes. Our transportationOur project will address the identified need for affordable transportation for families with low incomes. Our transportation
service is included in the scope of services provided by our Group Homes for our clients. There is no additional fee forservice is included in the scope of services provided by our Group Homes for our clients. There is no additional fee for
transportation. 100% of our clients live on low incomes and utilize their Medicaid benefits to receive our services.transportation. 100% of our clients live on low incomes and utilize their Medicaid benefits to receive our services.

Puget SoundPuget Sound
Regional CouncilRegional Council

StrategiesStrategies
and activitiesand activities
identified toidentified to
addressaddress
gapsgaps

4242 Our project will address the identified need for connected ADA-accessible infrastructure. We will replace our ageing vansOur project will address the identified need for connected ADA-accessible infrastructure. We will replace our ageing vans
with ADA-accessible vehicles that have capacity for three wheelchairs each, ensuring a seamless experience from our ADA-with ADA-accessible vehicles that have capacity for three wheelchairs each, ensuring a seamless experience from our ADA-
accessible home to our clients' destination.accessible home to our clients' destination.
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We considered several alternatives, but our clients require a higher level of service than can be provided by either public transit or paratransit
services due to their diverse challenges and specialized needs. Our service is also more affordable, more efficient, and more comfortable for our
clients than other options. As part of our local and regional coordination efforts, we work with other service providers and local agencies to ensure
our project is aligned with community-wide goals for improving transportation access for individuals with disabilities. 

*Our Epidemic of Loneliness and Isolation: The U.S. Surgeon General?s Advisory on the Healing Effects of Social Connection and Community;
2023

By checking this box, you acknowledge
that you coordinated or will coordinate this
project with the planning organization(s)
within the region(s) this project serves.*:

Yes

How does your project connect to, coordinate with, leverage, or enhance other modes of transportation in your service area (i.e., aviation, intercity bus or rail, park andHow does your project connect to, coordinate with, leverage, or enhance other modes of transportation in your service area (i.e., aviation, intercity bus or rail, park and
rides, bicycle/pedestrian)?rides, bicycle/pedestrian)?
Include in your response how the multimodal partnerships for this project will improve or enhance access to social services.Include in your response how the multimodal partnerships for this project will improve or enhance access to social services.
What efficiencies will be gained within the service area as a result of this project?What efficiencies will be gained within the service area as a result of this project?

Multimodal Partnerships*:
This project strengthens transportation access for individuals with DD by providing enhanced accessibility through our ADA-compliant vans. The
transportation we provide complements existing public and paratransit services by ensuring our clients have reliable, door-through-door
transportation that cannot be matched by current fixed-route services. Our vans provide essential links between residential homes and community
resources, such as social services, medical appointments, and employment opportunities. By providing this reliable transportation, we are able to
enhance access to essential services, such as healthcare, social events, and employment, which significantly improves the overall wellbeing and
independence of our clients. 

Our clients will benefit from safe, seamless transportation with our trained Direct Support Professionals. Our transportation services help improve
efficiency within the service area by reducing the reliance on external transportation service providers, as our new vans will accommodate multiple
wheelchair users at once. This reduces the number of trips needed to meet the transportation needs of our clients, resulting in decreased fuel
consumption and maintenance.

Does this project have a planning or
operating service area that crosses RTPO
planning boundaries? *:

No

Budget

Transit VehiclesTransit Vehicles

EquipmentEquipment

Replace/Expand/RebuildReplace/Expand/Rebuild
VehicleVehicle
DescriptionDescription

UsefulUseful
LifeLife

PassengerPassenger
SeatingSeating

WheelchairWheelchair
stationsstations

FuelFuel
TypeType Cost descriptionCost description

Total Cost ofTotal Cost of
vehiclevehicle

w/accessoriesw/accessories MatchMatch
RequestedRequested

AmountAmount

Scope/ActivityScope/Activity
Line ItemLine Item
(ALI) Code(ALI) Code

Buy Replacements -Buy Replacements -
Capital Bus 11.12Capital Bus 11.12

.15 Vans - 4.15 Vans - 4
yearsyears

44 66 33 GasGas Base Cost: $76,609 + Lift $366 +Base Cost: $76,609 + Lift $366 +
Privacy Glass $523 + Molded ArmPrivacy Glass $523 + Molded Arm
Rests $205 + Seat Back GrabRests $205 + Seat Back Grab
Handles $205 + Decal BrandingHandles $205 + Decal Branding
$2,500 + Contingency $7,911$2,500 + Contingency $7,911

$88,319.00$88,319.00 $17,664.00$17,664.00 $70,655.00$70,655.00 11.12 11.12 0.150.15

Buy Replacements -Buy Replacements -
Capital Bus 11.12Capital Bus 11.12

.15 Vans - 4.15 Vans - 4
yearsyears

44 66 33 GasGas Base Cost: $76,609 + Lift $366 +Base Cost: $76,609 + Lift $366 +
Privacy Glass $523 + Molded ArmPrivacy Glass $523 + Molded Arm
Rests $205 + Seat Back GrabRests $205 + Seat Back Grab
Handles $205 + Decal BrandingHandles $205 + Decal Branding
$2,500 + Contingency $7,911$2,500 + Contingency $7,911

$88,319.00$88,319.00 $17,664.00$17,664.00 $70,655.00$70,655.00 11.12 11.12 0.150.15

Buy Replacements -Buy Replacements -
Capital Bus 11.12Capital Bus 11.12

.15 Vans - 4.15 Vans - 4
yearsyears

44 66 33 GasGas Base Cost: $76,609 + Lift $366 +Base Cost: $76,609 + Lift $366 +
Privacy Glass $523 + Molded ArmPrivacy Glass $523 + Molded Arm
Rests $205 + Seat Back GrabRests $205 + Seat Back Grab
Handles $205 + Decal BrandingHandles $205 + Decal Branding
$2,500 + Contingency $7,911$2,500 + Contingency $7,911

$88,319.00$88,319.00 $17,664.00$17,664.00 $70,655.00$70,655.00 11.12 11.12 0.150.15

$52,992.00 $211,965.00
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Match/Revenue SourcesMatch/Revenue Sources

ScalableScalable

Is your project scalable?*: Yes

Specify the minimum funds needed : $70,655.00
Round to the nearest dollar. Do not include cents.Round to the nearest dollar. Do not include cents.

Describe the scalability of your project.:
Our project is scalable in that if we can reduce the number of vehicles which we purchase if we receive less funding than requested in this
application. Our Ford E-150 is our top priority to replace because it has no wheelchair lifts and is seven years beyond its remaining useful life. Our
Ford E-350 is second priority because it is five years beyond its useful life and only has two wheelchair lifts. Our Ford Transit-350 is our third
priority because it is two years beyond its useful life and only has one wheelchair lift.

ADA AccessibilityADA Accessibility

ADA Accessibility*:
Our project will enable us to enhance our transportation service?s ADA accessibility by replacing three vans that have limited wheelchair
accessibility with ADA-accessible vans that have three wheelchair lifts each. The wheelchair lifts have a 1,000 lb. capacity to ensure they can
support our clients. The vans to be purchased meet the requirements of 49 CFR Part 38 Subpart B- Buses, Vans, and Systems.

Procurement PlanProcurement Plan

Procurement Plan*:
The vehicle purchase for this project qualifies as a small purchase requiring the use of competitive bidding, according to our attached Procurement
Policy. The process for a small purchase includes a request for quotations, receipt of vendor quotations in writing, vendor selection with price as
the primary consideration, and retention of vendor selection support including the names, addresses, and telephone numbers of the offerors and
the date and amount of each quotation. 

Our vehicle purchase will be made using the Department of Enterprise Services to seek out multiple quotes from various vendors. The quote for
our vehicle purchase was provided by Davey Coach Sales, a leading bus dealership and service center catering to customers nationwide with new
and used bus sales. We are currently partnering with Davey Coach in our Colorado market for the purchase of vehicles through the support of a
Colorado transportation grant.

Spare RatioSpare Ratio

Spare ratio at or below 20%: Yes

Other SourcesOther Sources

Other Sources*:
We receive Medicaid vouchers to support our clients; however, these funds are not enough to cover the full cost of delivering our comprehensive
services. This is because we go above and beyond industry standards to deliver wrap-around support and ensure the wellbeing and fulfillment of
every person we serve. We offer competitive wages to attract and retain high-quality direct support professionals and avoid costly turnover, and
the rising cost of living means our program expenses increase each year. 

The 20% matching funds for our project will be provided by our national organization, AbleLight Inc. (formerly Bethesda). Our national budget
includes transportation funding so we can maintain our vehicles and take advantage of matching funds opportunities. 

We engage in a process of continual fundraising to help close our project?s financial gap. We apply for grants, cultivate individual and corporate
donors, and perform strategic year-round marketing to attract and retain funders. We utilize social media to highlight special activities and
showcase the real-world impact of our work so that donors feel connected to our cause, have confidence in the impact of their gifts, and are
motivated to continue supporting our mission. In everything we say and do, we are dedicated to building a positive reputation within the community

Equipment DescriptionEquipment Description Useful LifeUseful Life Total CostTotal Cost MatchMatch Requested AmountRequested Amount

No Data for TableNo Data for Table

SourceSource List the source.List the source. AmountAmount

Local: ReservesLocal: Reserves   $52,992.00$52,992.00

$52,992.00
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so that when donors and clients think of innovative and dependable DD services, AbleLight is the first thing that comes to mind. 

Your support will enable us to engage additional funders to support our project. Many donors review the list of WSDOT grant recipients to guide
their giving priorities, and we would be honored to be included among your trusted community partners to improve transportation systems for
people with developmental disabilities. A WSDOT grant award will help us diversify our funding stream, spread community awareness about our
services and need for support, and make a direct, positive impact in the lives of people w

SummarySummary

Requested Amount

Vehicle Requested Amount: $211,965.00

Equipment Requested Amount: $0.00

TOTAL Requested Amount: $211,965.00

Match Amount

Match Amount: $52,992.00

Percentage of Match: 20.00%

Total

TOTAL PROJECT COST: $264,957.00

Vehicle Replacement

Vehicle Replacement or RebuildVehicle Replacement or Rebuild

Are you replacing or rebuilding a
vehicle?*:

Yes
Save form to continue. If you selected yes, please complete the vehicle information section below.Save form to continue. If you selected yes, please complete the vehicle information section below.

Vehicle InformationVehicle Information

Service Level

Project Service Level InformationProject Service Level Information

Replace orReplace or
RebuildRebuild Vehicle TypeVehicle Type YearYear Make/ModelMake/Model

VehicleVehicle
DescriptionDescription

FuelFuel
TypeType

RemainingRemaining
useful lifeuseful life

Vehicle IdentificationVehicle Identification
NumberNumber
(VIN)(VIN)

CurrentCurrent
StatusStatus

CurrentCurrent
MileageMileage

OtherOther
ApplicationsApplications

Other GrantOther Grant
ProgramProgram

ReplaceReplace ADA Raised-ADA Raised-
Roof VanRoof Van

20102010 Ford/E-150Ford/E-150   GasGas -7-7 1FMNE1BWXADA925761FMNE1BWXADA92576 ActiveActive 8852388523 NoNo   

ReplaceReplace ADA Raised-ADA Raised-
Roof VanRoof Van

20152015 Ford/Transit-Ford/Transit-
350350

  GasGas -2-2 1FDZX2CM3FKB192771FDZX2CM3FKB19277 ActiveActive 3451734517 NoNo   

ReplaceReplace ADA Raised-ADA Raised-
Roof VanRoof Van

20122012 Ford/E-350Ford/E-350   GasGas -5-5 1FTSS3EL3CDA592731FTSS3EL3CDA59273 ActiveActive 7448174481 NoNo   

Project SpecificProject Specific
InformationInformation

July 1, 2023 - June 30, 2024July 1, 2023 - June 30, 2024
(Actual)(Actual)

July 1, 2024 - June 30, 2025July 1, 2024 - June 30, 2025
(Budgeted)(Budgeted)

July 1, 2023 - June 30, 2025 July 1, 2023 - June 30, 2025 
(Total of Actual and(Total of Actual and

Budgeted)Budgeted)
July 1, 2025 - June 30, 2027July 1, 2025 - June 30, 2027

(Projected)(Projected)
Percent ofPercent of

ChangeChange

Revenue Vehicle HoursRevenue Vehicle Hours 3744037440 3744037440 7488074880 7488074880 0.00%0.00%

Revenue Vehicle MilesRevenue Vehicle Miles 1636816368 1636816368 3273632736 3273632736 0.00%0.00%

Passenger TripsPassenger Trips 49924992 49924992 99849984 99849984 0.00%0.00%

Volunteer HoursVolunteer Hours 00 00 00 00 0.00%0.00%
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Project Service Level DescriptionProject Service Level Description

Describe the methodology used to develop these estimates, including any assumptions used in their development.Describe the methodology used to develop these estimates, including any assumptions used in their development.

How were service-level estimates
developed?*:
Vehicle hours per year were estimated under the assumption of three vehicles operating for approximately 30 minutes per trip, at eight trips per
week, for 52 weeks per year (3 * 30 * 8 * 52= 37,440). 

Vehicle miles per year were estimated by dividing the odometer reading of each vehicle by the number of years that vehicle has been in service,
then combining the totals of each vehicle. (88,523/14= 6,323. 34,517/9= 3,835. 74,481/12= 6,207. 6,323 + 3,835 + 6,207= 16,368). 

Passenger trips per year were estimated under the assumption of eight one-way trips per week, for 12 clients, for 52 weeks per year (8 * 12 * 52=
4,992).

Please note that our vehicles are not used for revenue purposes because transportation is integrated into our residential services for all our
clients. As such, we have not traditionally tracked every trip, hour, and mile per year, and have used the assumptions above to estimate our project
service level totals. There is no percent of change in the table above because the expanded wheelchair accessibility of the replacement vehicles
will support a higher capacity of clients per trip, which will enable us to reduce the number of repeat trips to support activities for our clients. This, in
turn, will enable us to offer a greater number of enriching transportation-supported activities. As such, we do not expect the number of vehicle trips,
miles, or hours to change after replacing our vehicles, although the lives of our clients will be greatly enhanced.

Milestones

Project ActivitiesProject Activities

Total 0.00%

Project ActivityProject Activity
Applicable toApplicable to
project?project?

CompletionCompletion
date date 
(mm/yy)(mm/yy) NotesNotes

ConstructionConstruction

Preliminary engineering start datePreliminary engineering start date NoNo

Environmental documentation Environmental documentation complete (e.g.,complete (e.g.,
NEPA/SEPA)NEPA/SEPA)

NoNo

Property acquisition complete (lease or purchase)Property acquisition complete (lease or purchase) NoNo

Contract advertisementContract advertisement NoNo

Operationally/substantially completeOperationally/substantially complete NoNo

VehiclesVehicles

Solicitation (request for proposals or invitation forSolicitation (request for proposals or invitation for
bid) publishedbid) published

YesYes 04/2504/25 We will finalize the solicitation process upon notification of award.We will finalize the solicitation process upon notification of award.

Contract Award/Purchase orderContract Award/Purchase order YesYes 04/2504/25

First vehicle acceptedFirst vehicle accepted YesYes 09/2509/25 In our experience, there is often a 5-6 month lag between ordering vehicles andIn our experience, there is often a 5-6 month lag between ordering vehicles and
receiving the vehiclesreceiving the vehicles

All vehicles acceptedAll vehicles accepted YesYes 12/2512/25 We anticipate accepting all vehicles in September, but December will be the finalWe anticipate accepting all vehicles in September, but December will be the final
deadlinedeadline

All vehicles placed in serviceAll vehicles placed in service YesYes 12/2512/25 Vehicles will be placed in service immediately upon receipt.Vehicles will be placed in service immediately upon receipt.

EquipmentEquipment

Solicitation (request for proposals or invitation forSolicitation (request for proposals or invitation for
bid) publishedbid) published

NoNo

Contract award/Purchase orderContract award/Purchase order NoNo

First piece of equipment acceptedFirst piece of equipment accepted NoNo

All equipment acceptedAll equipment accepted NoNo
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Milestone RisksMilestone Risks

Identify and describe the risks that may affect the timely completion of your project. Describe possible mitigation strategies for each risk.Identify and describe the risks that may affect the timely completion of your project. Describe possible mitigation strategies for each risk.

Milestone risks *:
The main risk to the timely completion of our project is if there are any delays with the vehicle provider in filling our order and delivering our vans.
To mitigate this risk, we will maintain ongoing communication with the vehicle provider from the time of purchase until the delivery of our vehicles to
ensure we are on schedule.

Supplemental Information

Supplemental InformationSupplemental Information

Supplemental Information:
AbleLight has provided consistent, high-quality support for more than 9,000 people with developmental disabilities (DD) since 1904. Our 120-year
legacy is centered around our vision for a world where all people with DD are loved, secure, and flourishing in their communities. We believe the
world shines brighter when people with DD achieve their full potential, and we make this a reality for all our clients through expert services centered
around quality of life, personal growth and development, and the dignity of each person we serve. 

From a small charitable organization in Wisconsin under the name of Bethesda dedicated to helping people with DD thrive, we have grown to a
nationwide nonprofit meeting the diverse needs of over 900 clients across 11 states. As part of our process of continual improvement, we
rebranded our name to AbleLight in January 2022, appointed a new CEO, and underwent a realignment of staff and organizational structure to
ensure we are achieving our mission and vision. We expanded to Washington in 2016 to address the strong need for services to support people
with DD, and we have continued to grow to this day. 

As we move into another century of service, we are committed to building our financial stability by reducing indirect operating costs, eliminating
non-essential programs, investing in staff to minimize turnover, and diversifying our fundraising. A WSDOT grant will help strengthen this process
by funding the purchase of three much-needed vans so we can improve our transportation service?s efficiency and impact. 

There is a growing demand for services to support people with DD, and transportation is one of the top community-defined priorities. Our work is
critical now more than ever. 1 in 6 children were diagnosed with DD in 2020, up 20% from 2018, and over seven million Americans have DD. Your
support will enable us to strengthen our transportation services so we can ensure all our community members are valued, supported, and included.

Attachments

AttachmentsAttachments

All equipment placed in serviceAll equipment placed in service NoNo

Named AttachmentNamed Attachment RequiredRequired DescriptionDescription File NameFile Name TypeType SizeSize
UploadUpload
DateDate

Required for all projectsRequired for all projects

Copy of organization?s most recent audit reportCopy of organization?s most recent audit report  Audited Financial Statements FY24Audited Financial Statements FY24 FY23 AbleLightFY23 AbleLight
FinancialFinancial
Statements.pdfStatements.pdf

pdfpdf 319319
KBKB

09/10/202409/10/2024
04:40 PM04:40 PM

Population density mapPopulation density map  This is the most recent population density map produced by theThis is the most recent population density map produced by the
Puget Sound Regional Council. The vehicles will support our clientsPuget Sound Regional Council. The vehicles will support our clients
in Renton, which has a population density of 5.1 to 20 persons perin Renton, which has a population density of 5.1 to 20 persons per
acre.acre.

King CountyKing County
PopulationPopulation
DensityDensity
Map.pdfMap.pdf

pdfpdf 564564
KBKB

09/17/202409/17/2024
12:45 PM12:45 PM

Service area mapService area map  Service area map indicating the two client group homes to beService area map indicating the two client group homes to be
supported by the replacement vans.supported by the replacement vans.

AbleLightAbleLight
Service AreaService Area
Map.pdfMap.pdf

pdfpdf 538538
KBKB

09/17/202409/17/2024
01:37 PM01:37 PM

Required for new non-profit applicants onlyRequired for new non-profit applicants only
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Vulnerable Populations in Overburdened Communities & Tribes

Vulnerable Populations in Overburdened CommunitiesVulnerable Populations in Overburdened Communities

Identify the type of direct and meaningful benefits to vulnerable populations your project provides using the descriptions above, if any. Explain how your project providesIdentify the type of direct and meaningful benefits to vulnerable populations your project provides using the descriptions above, if any. Explain how your project provides
these benefits. Your response may include suggestions about how WSDOT should evaluate project(s) against Climate Commitment Act requirements in the future.these benefits. Your response may include suggestions about how WSDOT should evaluate project(s) against Climate Commitment Act requirements in the future.

Vulnerable Populations in Overburdened
Communities*:
Grant funds will support vulnerable populations in the region?s most overburdened communities. 100% of our clients receive Medicaid benefits and
are classified as low income, which is an indicator of vulnerability. Many of our clients experience ongoing health challenges which make them more
susceptible to environmental hazards, and several are senior adults, another indicator of vulnerability. 

According to the Washington Tracking Network?s Environmental Health Disparities map, the clients supported by our project reside in an area
which, on a scale of 1-10, ranks 10 for Environmental Health Disparities, 10 for Diesel Pollution and Disproportionate Impact, 8 for Social
Vulnerability, and 6 for Health Disparities. Our clients? high vulnerability combined with the area?s severely high health disparities underscores the
critical need for our project to provide safe, accessible transportation. 

Our project will benefit vulnerable populations by meaningfully protecting an overburdened community from the impacts of air pollution and climate
change. The increased wheelchair capacity of our new vans will enable us to transport more clients at once, which will prevent excess trips across
town for errands and community engagement. This will result in reduced fuel consumption and lower air pollution. In addition, clients will avoid
exposure to air pollution because they won?t have to wait at a bus station beside the busy road, and they will avoid waiting for public transportation
during the extreme weather that has become more common due to climate change. Together, we are working to support a healthier, more
equitable shared community.
If these populations were engaged by you or your representatives in developing or maintaining the project, describe the outreach efforts and results.If these populations were engaged by you or your representatives in developing or maintaining the project, describe the outreach efforts and results.

Inclusive planning:
We engage our clients in meaningful dialogue and elevate their voice to shape the direction of everything we do. We meet with each person we

501(c) IRS Letter of Determination (required for501(c) IRS Letter of Determination (required for
new non-profit applicants)new non-profit applicants)

AbleLight 501(c)3AbleLight 501(c)3 AbleLight IRSAbleLight IRS
AffirmationAffirmation
Letter.pdfLetter.pdf

pdfpdf 3636
KBKB

09/10/202409/10/2024
04:41 PM04:41 PM

WA Utilities & Transportation Commission (UTC)WA Utilities & Transportation Commission (UTC)
Certification (required for new non-profitCertification (required for new non-profit
applicants who are direct service providers)applicants who are direct service providers)

Letter detailing our exemption from UTC certificationLetter detailing our exemption from UTC certification UTC Letter.pdfUTC Letter.pdf pdfpdf 593593
KBKB

09/17/202409/17/2024
01:12 PM01:12 PM

Conditionally requiredConditionally required

Indirect costs documentation (required if you areIndirect costs documentation (required if you are
charging indirect costs to the project)charging indirect costs to the project)

In-kind match valuation proposal (required forIn-kind match valuation proposal (required for
operating & mobility management projects thatoperating & mobility management projects that
are proposing to use in-kind as matching funds)are proposing to use in-kind as matching funds)

Procurement policy (required for new applicantsProcurement policy (required for new applicants
or current grantees without a current policy on fileor current grantees without a current policy on file
with WSDOT)with WSDOT)

Procurement policy and letter explaining the name change fromProcurement policy and letter explaining the name change from
Bethesda to AbleLight.Bethesda to AbleLight.

AbleLightAbleLight
ProcurementProcurement
Policy.pdfPolicy.pdf

pdfpdf 33
MBMB

09/17/202409/17/2024
01:21 PM01:21 PM

Optional attachmentsOptional attachments

Letters committing matching fundsLetters committing matching funds

Letter of concurrence (for projects that operate inLetter of concurrence (for projects that operate in
multiple planning regions)multiple planning regions)

Letters of support (combine into one fileLetters of support (combine into one file
attachment)attachment)

Supplemental informationSupplemental information

Optional construction attachmentsOptional construction attachments

NEPA/SEPA assessment, if availableNEPA/SEPA assessment, if available

Supplemental construction project informationSupplemental construction project information
(building or site designs, site plans, location(building or site designs, site plans, location
exhibits, etc.), if availableexhibits, etc.), if available
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serve to develop care plans that address their needs, goals, and preferences so we can ensure our services have the greatest positive impact.
Notable aspects of the care plans include opportunities for community engagement, access to health care, and trips to the store so clients can pick
out their own food and clothing, all of which depend on accessible transportation. 

We gather feedback from our clients through annual surveys to measure their experiences, comfort, and satisfaction with our services. On our
most recent 2024 survey, 97% of Washington clients said they enjoy what they do during the day and 97% said they go places they want to in the
community. Our transportation services are instrumental in delivering these high-ranking results for our clients. By replacing our ageing vans, we
will ensure the continuity of this essential service

Tribal SupportTribal Support

Is this project directly operated by a tribe?*: No

Is your project serving and is it supported
by a tribal nation in Washington? :

No

AttachmentsAttachments

Tribal support correspondence/resolution:

Environmental Justice

Environmental Justice AssessmentEnvironmental Justice Assessment

Are you requesting $15 million or more in
WSDOT funds for your proposed project?*:

No

Environmental Justice Assessment (EJA) Environmental Justice Assessment (EJA) MapMap

EJA Map:

Environmental Justice Assessment (EJA) CompletionEnvironmental Justice Assessment (EJA) Completion

Enter the names of other agencies or
governments (including affected tribes) that
are involved with the project and their role:

Have you begun or have you completed the
EJA?:

Environmental Justice Assessment Environmental Justice Assessment (EJA) Reporting(EJA) Reporting

Did you report the results of EJA to WSDOT
Public Transportation Division staff? :

Certification

CertificationCertification

I certify, to the best of my knowledge, that the information in this application packet is true and accurate and that this organization has the necessary fiscal, data collection,I certify, to the best of my knowledge, that the information in this application packet is true and accurate and that this organization has the necessary fiscal, data collection,
and managerial capabilities to implement and manage the project associated with this application:and managerial capabilities to implement and manage the project associated with this application:

Certification*: Yes

Application Authority*: Ben
First NameFirst Name

 Gazaway
Last NameLast Name

Title*: Director of Advancement

Date*: 09/17/2024
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September 14, 2024 

Dear Washington State Department of Transportation grant review team, 

This letter is regarding the requirement for UTC certification to submit our grant 
application for consideration. After communicating with the Washington Utilities and 
Transportation Commission, we have confirmed that we do not need the UTC certification. This 
is because the certification is only required if we are operating vehicles with eight persons or more. 
The replacement vehicles will support two of our group homes, each of which has a maximum of 
six residents. As such, the vehicles will not reach the eight-person limit required for UTC 
certification. 

Please see the following communication documentation verifying that we do not need UTC 
certification. If you have any questions, please do not hesitate to reach out. Thank you for your 
time and consideration. 

Best regards, 

Brittany McGuire 
Grant Officer 
AbleLight 
(541) 609-6326
Brittany.mcguire@ablelight.org
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Thursday, September 12, 2024 at 11:15:42 Pacific Daylight TimeThursday, September 12, 2024 at 11:15:42 Pacific Daylight Time

Subject:Subject: RE: UTS Certification Inquiry
Date:Date: Wednesday, September 11, 2024 at 3:28:58 PM Pacific Daylight Time
From:From: Remfrey, Patrick (UTC)
To:To: Gazaway, Ben, UTC DL Transportation
Attachments:Attachments: image002.png, image003.png, Non-Profit Bus.pdf

External Sender WarningExternal Sender Warning

Ben, you’re probably referring to a non-profit bus certificate.  I’ve attached the application.  If you
are operating vehicles with 8 persons or more, you would need one.  If you are below that size, the
UTC doesn’t regulate your operations.
 
File here:  EFiling - Form (wa.gov)
Pay here:  Make a Payment Now (wa.gov)
 
If you have any questions let me know.
 
Patrick RemfreyPatrick Remfrey
Licensing Services Manager, Transporta>on Safety Division
360-664-1223
patrick.remfrey@utc.wa.gov
transporta>on@utc.wa.gov
www.utc.wa.gov
pronouns: he/him
 

 
From:From: Gazaway, Ben <Ben.Gazaway@ablelight.org>
Sent:Sent: Wednesday, September 11, 2024 3:00 PM
To:To: UTC DL Transporta>on <transporta>on@utc.wa.gov>
Subject:Subject: UTS Cer>fica>on Inquiry
 

External Email

Hello,
 

https://efiling.utc.wa.gov/Form
https://www.utc.wa.gov/documents-and-proceedings/online-payments/make-payment-now
mailto:patrick.remfrey@utc.wa.gov
mailto:transportation@utc.wa.gov
http://www.utc.wa.gov/
mailto:Ben.Gazaway@ablelight.org
mailto:transportation@utc.wa.gov
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I was chatting with Ryan Smith and he directed me to you all.  I am applying to the WA State DoT
2025-27 Consolidated Grant Program and one of their requirements is to provide our WA Utilities &
Transportation Commission (UTS) Certification. We currently do not have a certification but Ryan
was unsure if we would need one.
 
We are a non-profit that transports our clients (adults with disabilities) in Washington State. Can
you please confirm whether or not we need this certification?
 
Thank you for your assistance.
 
Best,
 
Ben Gazaway
Director of Advancement
AbleLight
920.206.4483 phone
AbleLight.org
 

 
This message, including any attachments, contains information that is private and
confidential, and may include protected health information under HIPAA and/or other
federal or state law. The information is intended solely for the use of the addressee(s). If
you are not an addressee, your disclosure, copying, distribution or use of the contents of
this message is prohibited. If this message has been sent to you in error, please notify the
sender by return e-mail and then delete the entire message. You may visit us online at
https://www.ablelight.org/.

This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fAbleLight.org&c=E,1,WPuwfuu3xjWxJC5Py7J-W2aWain6DhLlwH6mmNxn0EuO8X-a6boR83t8h7178vfaeZcNQwWiS358sWE_-mm0yJsOAhiSPLIx0eXTrtORpwsbRw,,&typo=1&ancr_add=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fablelight.org%2f&c=E,1,lmBeJIRHdleRIGoG37gCwvpZ0Bo3z6I1IIQWTD7DspCWu0xH1Fn91fR8nRTNUFq0P4y0LxZ7vXAbln5G1MsraPKVgWlkXCptf6Kd4Ngyrqy_IXPvdRQ,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.ablelight.org%2f&c=E,1,MZX_qHWfB_mb2AbdMZBvY54h5BE8vcvigDC-ft-UAPIE5t-oV_MYu8QdGsKd2C0vP8N5KlyVKMOZbzQfM_BjfcXLEIZmJAdNTV1uLwf5_Uli-Us-Mno,&typo=1&ancr_add=1


 

 

September 14, 2024 
 
 
Dear Washington State Department of Transportation grant review team, 
 

This letter is regarding our attached procurement policy. Please note that the policy 
specifies Bethesda instead of AbleLight because we changed our name to AbleLight in 2020 after 
the policy was issued. We are in the process of updating policies across our organization to reflect 
the name change. If you have any questions, please do not hesitate to reach out. Thank you for 
your time and consideration. 

 
Best regards, 

 
Brittany McGuire 
Grant Officer 
AbleLight 
(541) 609-6326  
Brittany.mcguire@ablelight.org 

 













 

 

 

AbleLight Service Area Map 
 

Client group home #1: 1025 Olympia Ave NE., Renton, WA. 98056 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Client group home #2: 17019 105th Ave SE., Renton, WA. 98055 
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