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Regional TDM Stakeholder Meeting
March 20, 2025



Welcome to PSRC’s 
March 20, 2025 regional 
TDM stakeholder meeting.

Thank you for joining us 
today.

We will begin shortly after 
1:00 P.M.



Meeting Procedures
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• This meeting will be recorded.
• Please mute your audio when 

not speaking. You are welcome 
to leave your video on.

• You can submit comments 
through the chat, though we 
encourage verbal discussion if 
possible.

• There will be a chance for 
roundtable / announcements 
at the end of the meeting.



2026 Regional Transportation Plan Current 
Transportation System – Key TDM Findings
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Regional Transportation Plan (RTP)
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• Minimum 20-year planning horizon

• Updated every 4 years
• Integrated multimodal transportation 

system
• Reasonable financial strategy to fund 

investments
• Latest available estimates for growth, 

travel, and economic activity

• Performance measures and targets
• Address federal planning factors



Plan AdoptionDraft PlanFuture System 
Development

Current 
Transportation 
System Report

Community Engagement Informs the Plan
Transportation Needs & Priorities

2026 Regional Transportation Plan Timeline
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2025 2026



Existing Transportation System: Data for TDM
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• Regional TDM Inventory
• 2023 Regional Household Travel Survey
• 2025 – 2029 Local CTR Plans

• Analyze this summer: 
• CTR Employee Survey Data



Regional TDM Inventory: Respondents
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52%

Of the 61 respondents, 
only 32 (52%) indicated 
they implement TDM. 

61 respondents, by organization type:



Regional TDM Inventory: Summary of Responses
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Pierce County (CTR)
Bonney Lake
Buckley
Carbonado
Downtown on the Go
DuPont (CTR)
Eatonville
Edgewood
Fife (CTR)
Fircrest
Gig Harbor (CTR)
Lakewood (CTR)
Milton
Orting
Pierce Transit
Puyallup (CTR)
Roy
Ruston
South Prairie
Steilacoom
Sumner (CTR)
Tacoma (CTR)
University Place (CTR)
Wilkeson

Kitsap County (CTR)/Kitsap 
    Transit
Bainbridge Island (CTR)
Bremerton (CTR)
Port Orchard (CTR)
Poulsbo (CTR)

Snohomish County (CTR)
Arlington (CTR)
Brier
Community Transit
Darrington
Edmonds (CTR)
Everett (CTR)/Everett Transit
Granite Falls
Gold Bar
Index
Lake Stevens
Lynnwood (CTR)
Marysville (CTR)
Mill Creek
Monroe (CTR)
Mountlake Terrace (CTR)
Mukilteo (CTR)
Snohomish
Stanwood
Sultan
Woodway

King County (CTR)/King County Metro
Algona
Auburn (CTR)
Beaux Arts Village
Bellevue (CTR)
Black Diamond
Bothell (CTR)
Burien (CTR)
Carnation
Clyde Hill
Commute Seattle
Covington
Des Moines (CTR)
Duvall
Enumclaw
Federal Way (CTR)
Hunts Point
Issaquah (CTR)
Kenmore
Kent (CTR)
Kirkland (CTR)
Lake Forest Park
Maple Valley
Medina

Sound Transit
Hopelink
University of Washington
Port of Seattle
Port of Tacoma/NW Seaport 
    Alliance

Mercer Island
Move Redmond
Newcastle
Normandy Park
North Bend
Pacific
Redmond (CTR)
Renton (CTR)
Sammamish
SeaTac (CTR)
Seattle (CTR)
Shoreline (CTR)
Skykomish
Snoqualmie
TransManage
Tukwila (CTR)
Woodinville (CTR)
Yarrow Point

PIERCE KING SNOHOMISH KITSAP

OTHER

White Text & Underlined = No 
Response
Grayed Out = Response Recorded
Italicized = Organization
(CTR) = CTR-Affected Jurisdiction



Regional TDM Inventory: Audiences
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Of the 32 respondents who indicated 
they implemented TDM, most target 
multiple audiences. 

“General audience” TDM programs 
are not far behind commute and 
employment-focused programs.



Regional TDM Inventory: Funding
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36%

30%

23%

11%

State Federal Local Other

32 respondents 
reported $7,498,000 
invested in TDM in 2022.

Some funding sources 
include: CTR (state), 
CMAQ (federal), and 
general fund (local). 



Regional TDM Inventory: Measuring TDM Effectiveness
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Regional Commute Trip Reduction Plan: 
PSRC Approach
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Requirements for Regional CTR Plan
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• Requirements will be 
addressed in 2026 RTP

• PSRC received extension to 
align with RTP adoption 
schedule

• Strategies will be based on 
what we learned from local 
CTR plans

• RTP engagement is being 
tracked and will be 
summarized for the plan
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Local CTR Plans: 
Review Progress & Discussion



Progress on Regional Review of Local Plans
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• PSRC has received 39 of 40 
plans and reviewed 34 of those.

• 33 have been approved by TDM 
Technical Committee and are 
now undergoing local adoption 
process.



Debrief on CTR Plan Development & PSRC Review
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• What worked and what did not in 
developing your local CTR Plans?

• Was the regional review process 
clear? 

• Were regional comments helpful? 
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Overview of Future Engagement & 
TDM Roundtable



Stakeholder Engagement in 2025

• At least one more meeting 
this year.

• Solicit feedback on 
regional performance 
target and TDM content in 
RTP ahead of draft release.

• We will share more details 
soon via email and on our 
website.
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https://www.psrc.org/our-work/transportation-demand-management-tdm/tdm-regional-stakeholder-meetings
https://www.psrc.org/our-work/transportation-demand-management-tdm/tdm-regional-stakeholder-meetings
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Thank You!
Gil Cerise
Program Manager
gcerise@psrc.org

Erin Hogan
Associate Planner
ehogan@psrc.org



Where to Find Meeting Information on PSRC Website
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TDM Webpage:  https://www.psrc.org/our-work/transportation-demand-management-tdm 

PSRC Webpages

https://www.psrc.org/our-work/transportation-demand-management-tdm


Where to Find Meeting Information on PSRC Website
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Select “Transportation Demand Management (TDM)” from the Interests List.

PSRC Calendar

PSRC TDM Contact List

Get Involved > Calendar: https://www.psrc.org/get-involved/calendar  

At the bottom of the PSRC home page (www.psrc.org), click on “Newsletter Sign-Up.”

https://www.psrc.org/get-involved/calendar
https://www.psrc.org/
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