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How the EAC Can Support the RTP

We need your help!

PSRC is developing a Regional Transportation Plan to guide decisions on future

system investments across a four-county region.
We want to collaborate with you to engage deeply with communities.




How the EAC Can Support the RTP

We need your help!

PSRC is developing a Regional Transportation Plan to guide decisions on future
system investments across a four-county region.

We want to collaborate with you to engage deeply with communities.

RTP Subcommittee

We are developing an RTP subcommittee to co-create our engagement efforts.
The subcommittee meets monthly, and you will be paid for your time.

Are you interested in joining our subcommittee? @



Agenda

How the EAC Can Support the RTP

Engagement Process
Timeline

Questions

@

Puget Sound Regional Council

5



1. INPUTS

Coordinated PiRd(i,iicél:;,ty
Mobility Plan Committee
Regional Safety En aPr:r-nent

Action Plan Boee
Interviews

Equity Focus

Current System

Area Analysis Report
PSRC Internal RSAP
Briefings Engagement
Gap Analysis

Inputs are the reports, conversations, and tools we
will use to inform the RTP public involvement plan.

PSRC Regional Transportation Plan
Public Involvement Framework - Draft
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Coordinated PiRdCVii(lLrj;ty
Mobility Plan Committee
Regional Safety En aPreer-nent

Action Plan . i
Interviews

Equity Focus

Current System

Question Set >

Area Analysis Report
PSRC Internal AP
Briefings Engagement
Gap Analysis

PSRC Regional Transportation Plan
Public Involvement Framework - Draft

A question set outlines the information we are

trying to gather from the public
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1. INPUTS

Coordinated
Mobility Plan

Regional Safety
Action Plan

Equity Focus
Area Analysis

PSRC Internal
Briefings

PSRC Equity
Advisory
Committee

Pre-
Engagement
Interviews

Current System
Report

RSAP
Engagement
Gap Analysis

Engagement

Hub

Question Set >

PSRC Regional Transportation Plan
Public Involvement Framework - Draft

Community
Event

Tabling

Regional
Public

Meetings

2. Engagement
Touchpoints

May 2025 - May 2026

Touchpoints are
the various tactics
we will use to
engage with the
public.
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1. Pre-Engagement Interviews - These are the

first few talks we schedule with invested
parties to help plan how we'll engage broadly.
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Engagement Touchpoints

1. Pre-Engagement Interviews - These are the
first few talks we schedule with invested
parties to help plan how we’ll engage broadly.

2. Engagement Hub — There will be a place on
the PSRC welbsite focused on sharing
information and gathering feedback from the

public about transportation planning priorities.

3. Community Event Tabling — PSRC will be at
community events across the region to let
people know the RTP planning process has
begun and give details on ways to get
involved.

4. Regional Public Meetings (RPM) — We're
planning six (6) big meetings in the four
counties to hear from residents, community
organizations, and community leaders.

5. Focus Groups — We are also planning seven
(7) smaller talks with key groups of people to
discuss specific, emergent topics.
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Engagement Touchpoints

1. Pre-Engagement Interviews - These are the
first few talks we schedule with invested
parties to help plan how we’ll engage broadly.

2. Engagement Hub — There will be a place on
the PSRC welbsite focused on sharing
information and gathering feedback from the

public about transportation planning priorities.

3. Community Event Tabling — PSRC will be at
community events across the region to let
people know the RTP planning process has
begun and give details on ways to get
involved.

4. Regional Public Meetings (RPM) — We're
planning six (6) big meetings in the four
counties to hear from residents, community
organizations, and community leaders.

5. Focus Groups — We are also planning seven
(7) smaller talks with key groups of people to
discuss specific, emergent topics.

6. Interviews - Throughout this process, welll
have one-on-one conversations with
important people to make sure our plan
considers different viewpoints and
experiences.
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1. INPUTS

Coordinated PiRdC\/E(l:;ty
Mobility Plan Committee
Regional Safety En aPreer:nent

Action Plan . i
Interviews

Equity Focus

Current System

Engagement

Hub

Question Set >

Area Analysis Report

PSRC Internal AP
Briefings Engagement
Gap Analysis

PSRC Regional Transportation Plan
Public Involvement Framework - Draft

Community

Event
Tabling

2. Engagement
Touchpoints

May 2025 - May 2026

Focus
Groups

Regional

Public

Meetings

The engagement
report will document
our outreach efforts
and synthesize the
feedback collected.

Public Engagemen
Report

D
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1. INPUTS

Coordinated PiRdCVii(lLrj;ty
Mobility Plan Committee
Regional Safety En aPreer-nent

Action Plan . i
Interviews

Equity Focus

Current System

Area Analysis Report
PSRC Internal AP
Briefings Engagement
Gap Analysis

Engagement

Hub

Question Set

PSRC Regional Transportation Plan

Public Involvement Framework - Draft

Community

Event
Tabling

2. Engagement
Touchpoints

May 2025 - May 2026

Outputs are the areas of
learning covered during the
engagement process.

Regional

Public

Meetings

Public Engagement
Report

Feedback on
System Need vs.

Available Resources

Discussion

Feedback on RTP

Investments &
Outcomes

Priority
Transportation
Issues

3. OUTPUTS
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1. INPUTS

Community
Event
Tabling
Coordinated PSRC .Eqwty
Mobility Plan Advisory
Committee Feedback on
Regional Sy.stem Need vs.
Pre- Engagement Public Available Resources
Regional Safety Hub . Discussion
Action Plan Engagement Meetings
Interviews 2. Engagement
Touchpoints Feedback on RTP
Equity Focus | | Current System _ May 2025 - May 2026 Public Engagement In\gestments &
Area Analysis Report Question Set Report utcomes
PSRC Internal RSAP Priority
e Engagement Transportation
Briefings .
Gap Analysis Issues

3. OUTPUTS

PSRC Regional Transportation Plan
Public Involvement Framework - Draft

%



Agenda

How the EAC Can Support the RTP

Engagement Process
Timeline

Questions

@

Puget Sound Regional Council

v



Pre-Engagement Interviews: Planning now

« We're making a list of important people and groups. We'll ask the EAC to
look it over and give us more names and contact info.




Pre-Engagement Interviews: Planning now

« We're making a list of important people and groups. We'll ask the EAC to
look it over and give us more hames and contact info.

Regional Public Meetings (RPM): Planning now

« The RPM survey has been sent. Please fill out the survey by May 14th.
« Monthly RTP Subcommittee planning meetings are being scheduled.

8 @®




Timeline

Pre-Engagement Interviews: Planning now

« We're making a list of important people and groups. We'll ask the EAC to
look it over and give us more names and contact info.

Regional Public Meetings (RPM): Planning now
- The RPM survey has been sent. Please fill out the survey by May 14th.
« Monthly RTP Subcommittee planning meetings are being scheduled.

Focus Groups: £stimating Planning to start Summer of 2025

Interviews: £stimating Planning to start Summer of 2025 ®.
: @




NeXxt Steps

dComplete the survey by
May 14

dReach out to the Uncommon
Bridges team if you're
interested in joining the RTP

subcommittee

Questions?




Thank you

Ariam Ford, AICP

Project Director, Uncommon Bridges

ariam@uncommonbridges.com

Charlotte Jernick
Project Manager, Uncommon Bridges

charlotte@uncommonbridges.com

Skylar Benson
Project Manager, Uncommon Bridges

skylar@uncommonbridges.com
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