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BACKGROUND



CONTEXT

KRCC & 
Planning 
Directors 

meet 
quarterly

Population, 
employment 
& housing 

targets

None of us 
had pre-
approved 

ADU's

Examples 
across the 
state & US



BACKGROUND

• Inspired by other jurisdictions (e.g., 
Seattle, Renton)

• Partnerships between multiple 
jurisdictions 
(e.g.,Olympia/Lacey/Tumwater)

• California mandating pre-approved 
plan sets

• How many more could we reach if 
we partnered? 



COORDINATION



COORDINATION ACROSS JURISDICTIONS

• Each jurisdiction + KRCC itself contributed funds for six plan sets (4 licensed and 2 new)

• Plan sets were developed based on most stringent zoning and building code (Port Orchard) so the 

plan sets would work in every jurisdiction

• KRCC is staffed by a consultant team, and that team managed the contract with the architect firm



PROJECT COSTS

• Project Funding

o Phase 1 - from the 2024 KRCC budget ($50,000) 

o Phase 2 - from each jurisdiction ($10,000) 

o Total, $100,000

• Cost savings

o Packaging plan sets together 

o Using some licensed plan sets instead of making all new sets 

• 2028 Code Changes

o Funding, $19,845 

o Est costs for work to occur from July 2026 – July 2027



COORDINATION APPROACH: ADU CREW

• ADU Crew = planning directors 

from each jurisdiction

• Monthly meetings + email 

coordination

• Meeting topics included:

• Marketing and outreach

• Designing two new plan sets

• Discussing approaches for 

users to access plan sets



COORDINATION APPROACH: KRCC

• KRCC members were kept updated 

via KRCC Board and KRCC LUTAC 

meetings

• Members include Suquamish 

Tribe, Port Gamble S’Klallam 

Tribe, Kitsap Transit, Naval Base 

Kitsap, Port of Bremerton, and 

Port of Kingston

• Recognition and discussion that this 

project benefits all of Kitsap County 

residents 



FEEDBACK PROCESS



800 SF 
1 STORY
2 BEDS

800 SF 
2 STORY
2 BEDS

480 SF 
1 STORY

1 OPTIONAL BED

600 SF 
1 STORY

1 BED





672SF OR 834SF
2 STORY

1-2 BEDS

FLEX CARRIAGE HOUSE

1000SF
1 STORY

2-3 BEDS

COZY RAMBLER

Initial Draft Concepts as of March 2025



LICENSE VS SCRATCH

To license existing plan sets To create new plan sets from scratch

1. Architect updates plan sets to meet 
jurisdictions’ building code

2. Jurisdictions’ building departments 
review plan sets and request changes*

3. Architect updates plan sets* 

4. Jurisdictions approve plan sets

1. Jurisdictions propose design ideas

5. Jurisdictions’ building departments 
review plan sets and request changes*

6. Architect updates plan sets*

2. Architect proposes design concepts and 
floor plans

3. Jurisdictions and other partners provide 
feedback on design concepts

4. Architect updates plan sets

*Multiple rounds of review and updates before 

final approval 7. Jurisdictions approve plan sets



COMMUNITY FEEDBACK

• Presentation and discussion at Kitsap 

Building Association

• Provided specific questions for feedback 

(lot size, number of rooms, etc.)

• Also received feedback - lots of 

questions about logistics like permitting, 

parking, etc.

• TIP: Bring a handout of ADU rules, so 

they can just focus on design



LESSONS LEARNED & RECOMMENDATIONS



ARCHITECT: ARTISANS GROUP

KRCC licensed 

Artisans’ four 

existing ADU 

plan sets more 

affordably than 

creating them 

from scratch

KRCC ran a qualifications-based selection process. Artisans 

Group had experience creating pre-approved plans for 

other jurisdictions.



COORDINATION ACROSS JURISDICTIONS

Benefits 

•Can reach a 
broader audience

•Less costly for 
each jurisdiction

•More nuanced 
product

Challenges

•Requires more 
time

•Need a 
coordinator 



MARKETING AND OUTREACH

Farmer’s 
markets

Social media Email lists Realtors

Kitsap Sun 
article

Puget Sound 
Regional 
Council

Kitsap 
Building 

Association



RECOMMENDATIONS

• Consider partnerships 

• Banks

• Builders

• Realtors

• Brokers

• Think outside of the box



THANK YOU!
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