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Today
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• Recap: Community and Committee Feedback on 
Transportation Needs 

• Overview of Existing Strategies

• Discussion

• Next Steps

Goal: build committee consensus on updates to existing 
strategies and identify new strategies to better meet 
community transportation needs



Coordinated Mobility Plan

• Highlights transportation needs 
of the people with accessibility 
and mobility challenges.

• Lays out prioritized strategies 
addressing the needs. 

• Includes a regional inventory of 
existing transportation programs.
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Coordinated Mobility Plan Development
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✓Demographic analysis
✓Inventory survey and assessment
✓Data analysis 
Outreach To-Date (Phase 1):
Identified transportation needs of priority 
populations through community and 
stakeholder engagement

10 
CBO 

Meetings

3
Mobility 

Coalition 
Meetings

414
Participants



Coordinated Mobility Plan Development
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Desired Outcomes (Phase 2):
Planned outreach to 10+ advisory groups 
and community organizations to:
• Confirm transportation needs identified 

in Phase 1
• Gather input on transportation priorities 

from diverse communities



Community Feedback on Transportation Needs
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• Better cross-county/cross-agency coordination for a seamless travel experience.

• Shorter wait times and more reliable transfers & return trips.

• More frequent and expanded transit service, especially during evenings, weekends, 
and other days/times needed the most.

• Context-appropriate transportation options in areas not well served by fixed-route 
transit, including rural areas.

• More rider education opportunities and awareness of available transportation 
services.

• Improved access to healthcare, wellness, and other essential services.

• More accessible and safer infrastructure, including more amenities at transit stops 
(seating, lighting, restrooms).



Overview of Existing Strategies
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• Which strategies from the current plan need to be adjusted?

• Are there strategies that have been effective or need scaling?

• Are there new efforts or pilot programs that could inform regional 
coordination?

• What strategies could help the region reach the desired outcomes?

• Short-term: What’s most achievable in the next 4-6 years?

• Longer-term: What’s most achievable in the beyond 6 years?

• For each strategy, which agencies are responsible for implementing 
and measuring improvements over time?



Next Steps

RTP Engagement: 
• Community tabling – May through Fall 2025
• Regional meetings – Fall 2025
• Focus groups and stakeholder interviews – Fall 2025
 Coordinated Mobility Plan Engagement:
• Phase 2 (priorities and strategies) – June-Fall 2025
• September CMAC – final meeting to finalize priorities
• HOLD for Potential October CMAC (October 16, 2025)
 Winter 2025-Early 2026: Draft plan released 
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Thank You!
Erin Hogan
Associate Planner
ehogan@psrc.org 

Jean Kim
Senior Planner
jkim@psrc.org 

mailto:ehogan@psrc.org
mailto:jkim@psrc.org
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