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2 Capital Project Plan
R, $5.6 Billion
¥ :
Port of Seattle 2024-2029
Economic Impact

All Port Activities

204,500

Area Jobs
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July 2, 2025
The Northwest Seaport

Alliance, Port of Tacoma,
and Port of Seattle

Economic {
Impact

Analysis

Port =_
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Port of iEE

Tacoma

Total Economic Activity
SEA Airport Maritime Int’l Trade*

$33.4B $14 B

Cruise

$1.2B \._.,

Commercial Fishing

S1B

* In the NWSA a partnership with the Port of Tacoma




Economic
Activity

< AMEFicain s -

Operations

Interwoven Pr|or|t|es

: Economlc
Aviation Maritime : Development Cor‘porate

Equity
Sustéinability
Safety/ '
R:esiliency

- Fiscal
Respbnsibility : FINANCIAL MANAGEMENT

Lines of Business / Operltlonl I Asset Mlm;gement

Cyberg
-Security -




THE PORT FOR THE FUTURE IS
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The Port of Seattle & PSRC: Partners in Regional
Transportation, Economic Development and Community

Regional Aviation Baseline Study
May 2021
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Puget Sound Regional Council
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Impacts of Tariffs & Trade Uncertainty on NWSA
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*Data through the week ending on July 4th

Vessel Calls
2024 2025
Blanks Voyages | Blanks Voyages
May L 54 9 45
Jun 7 65 11 54
Jul 4 52 5 47
Aug 3 54 5 47
Sep 12 63 4 61

Weekly International Import Containers

-33.7% vs July 2024 Weekly Average

Weekly Truck Transactions
-8.7% vs July 2024 Weekly Average

Weekly Containers On/Off a Vessel

y -22.1% vs July 2024 Weekly Average



Total SEA Airport Passengers

51.8 Million 50.9 Million
46.1 Million

52.6 Million

36.1 Million
20.1 Million

2019 2020 2021 2022 2023 2024

Total Air Cargo Metric Tons

498.8K MT

47K MT 460K MT

453, 5K MT 452K MT 456K MT

2019 2020 2021 2022 2023 2024
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SEA — ATL Comparison
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Best Airport in the
United States

3 Years Running




SEA Connects The Region To 37 Cities Around The Globe
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BEIING // SEATTLEN, ™ . MONTREAL é z@fl@ \
CHONG?AI:ﬁG (Y TOKYO) inra ' TORONTO BARCELONA® 8 ' = craNBUL
Y TAIPEI
LOS CABOS
MANILA GUADALAJARA L CANCUN DOHA
PUERT® VALLARTA ; DUBAI
SINGAPORE MEXIGOGITY BEHIEE CITY
LIBERIA
BRITISH COLUMBIA & ALBERTA
TAHITI EDMONTON
CALGARY
VANCOUVER,, /7 KELOWNA
New service in 2024 VICTORIA
. New service in 2025 SEATTLE
New service in 2026

Aer Lingus ¢ Aeromexico ¢ Air Canada ¢ Air France ¢ Air Tahiti Nui ¢« Alaska ¢+ ANA ¢ Asiana
British Airways ¢ China Airlines ¢+ Condor ¢ Delta ¢ Edelweiss ¢ Emirates ¢ EVA ¢ Finnair
Hainan ¢ Icelandair ¢« Japan Airlines ¢+ Korean ¢ Lufthansa ¢ Philippine Airlines ¢« Qatar

SAS ¢ Singapore ¢ Starlux ¢ Turkish ¢ Virgin Atlantic ¢ Volaris * WestJet

laska TORONTO
§% ARUNES CHONGQING
& Lufthansa MUNICH
ADELTA TAIPEI
2 cHiNa ARLINEs  TAIPEI
% stArRLUx  TAIPEI
A Phitippine Airines  MANILA
Alaska LIBERIA
WESTJET%#  KELOWNA
aska TOKYO (NRT)
SAS COPENHAGEN
£ edelweiss  ZURICH
Alaska SEOUL
4% AcroMExico  GUADALAJARA
Alaska ROME
ADELTA  ROME
A DELTA  BARCELONA
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FIFA World Cup 2026

SEA Focus: Provide a safe, secure and efficient travel experience through SEA
during the World Cup events in 2026.

* June 15-July 6, 2026

e 16 participating cities throughout U.S., Mexico, and Canada; six matches in Seattle

LOCAL AND REGIONAL WORKING GROUPS—

Collaboration and Communication
» Safety and Security—Regional
e Terminal Efficiency—SEA
e Airport Communication—Regional
e Ground Transportation-SEA and Regional
* Elevated Experience--SEA



S Concourse

- SEA Underground C Concourse 2 e Main Terminal
Evolution #1 Controls Replacement Expansion : N g=— Improvements
1 Program
S &
i
4 h:‘i SEA
41 Gateway
‘I
S t‘ .
1 Curbside
” i B o B Accessibility
Concourse A Building § | T . :
Expansion for

o and Safety
Lounges BN e 7

Checkpoint1
Relocation

< S g Baggage
Automated T TN N Optimization
Parking Guidance + o R S

Restroom
Renovation

== $5 Billion |

Improvements

In Capital Improvements (2024-2029)



Serving Current Demand: UpgradeSEA

7 ]

Checkpoint 1 C Concourse Roadway SEA Gateway

Opened June 6, Expansion Improvements Project
2025! Opens 2026 Open Q1 2026 Opening in 2025
and 2026



Sustamable Alrport Master Plan
Near-Term Projects

The Master Plan proposes 31 improvements needed at SEA to meet near-
term forecasted demand.
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Key Sustainable
Airport Master Plan
Near Term Projects




Current Schedule

SEPA EIS Draft

Document
‘: Key milestones Agency and Public
@ = Agency and Public Comment Period Comment Period

(Q1 2026)

: Commission

projects for

approval
NEPA EA NEPA Final SEPA Final EIS
Draft Document & & Record of

Document Record of Decision
Ag:ﬁfo{i:nd Decision (Q4 2026)

Comment (By 10/31/25)

Period
(Q4 2024)



Questions?




