
We are leaders in the region to realize equity for all. Diversity, racial 
equity and inclusion are integrated into how we carry out all our work. 
psrc.org/equity

Regional Transportation Plan 
Scenario Analysis Results 

Transportation Policy Board
September 11, 2025



2

• Reminder of Scenario development process

• Review Scenarios and agenda packet materials

• Overview of analysis – what’s included, and what is not

• Summary results and comparison of Scenarios

• Board discussion and feedback

➢ Action will be requested in October to select the draft plan 

investment and funding portfolio

Today’s Discussion – RTP Scenario Analysis Results
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RTP Available Revenues vs. Proposed Expenditures
Gap between available revenues and proposed expenditures = 21%

Regional 

Capacity 

Projects

Other 

Improvements

Counties $17,900 $5,200 $2,800 $25,900 $16,600 $0 $16,600 $9,300 12%

Cities $45,300 $8,500 $23,200 $77,000 $41,700 $0 $41,700 $35,300 45%

Local Transit $52,700 $2,800 $19,200 $74,800 $52,400 $0 $52,400 $22,500 29%

Sound Transit $49,500 $41,600 $34,500 $125,700 $125,700 $0 $125,700 $0 0%

WSF $11,300 $0 $6,100 $17,300 $11,400 $0 $11,400 $6,000 8%

WSDOT $23,400 $14,500 $6,700 $44,600 $39,400 $0 $39,400 $5,200 7%

Subtotal $72,700 $92,500

TOTAL $200,100 $365,300 $287,100 $0 $287,100 $78,200 21%$165,200

Sponsor Type

NEEDS REVENUES

Revenue 

Gap

% of 

Revenue 

Gap

Maintenance, 

Preservation 

and 

Operations

System Improvements

Total
Current 

Law

New 

Revenue
Total

All costs in 2026$
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Proposed Investments

➢ Regional Capacity Projects ($72.7 billion total)

• Projects from cities, counties, ports, tribes, transit agencies 
and the state changing capacity on the regional system

• Submitted from new comprehensive plans, current transit 
plans, new State Highway System Plan

• Wide variety of investments meeting needs across modes, 
communities

Investment Categories
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Proposed Investments

➢ Programmatic System Improvements ($92.5 billion total)

• Broad categories of investments from cities, counties, 
transit agencies and the state 

• E.g., local roads, sidewalks, bike lanes, signals, 
intersection improvements, etc.

• Identified from new comprehensive plans, current transit 
plans, new State Highway System Plan– all needed / 
desired investments to improve the system, projected 
through 2050

Investment Categories
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Proposed Investments

➢ Maintenance, Preservation and Operations ($200.1 billion total)

• Maximum investment = all asset categories are maintained, 
preserved and operated in a full state of good repair 
through 2050

• Represents wide variety of assets and operations from cities, 
counties, transit agencies and the state 

• Includes estimates to address all backlogs, then maintain into 
the future; also includes operations of current transit system

Investment Categories



Board Discussions to Date
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To address the gap between all proposed investments and 
available revenues:

• Majority consensus to pursue a balance between levels of 
investment and new revenues

• Reviewed different levels of investment across all 
categories:  regional capacity projects, programmatic 
system improvements, maintenance / preservation, growth 
in transit service

• Reviewed different levels of new revenues



Four Scenarios Advanced
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Scenario 1
Current Funding 

Sources

Scenario 2B*
Focus on 

Maintenance 
and Transit

Scenario 2A
More Than 

Today

Scenario 3
Maximum 

Investment

* Developed from Board polling



Scenario 1 – Current Funding Sources

Regional Capacity 
Projects with some 
level of committed 

funding

Programmatic 
System 

Improvements at 70% 
of full unconstrained 

needs

Maintenance, 
Preservation and 

Operations at today’s 
levels

Local Transit Service 
Growth at 1.0% per 

year

No New 
Revenues 
required



Scenario 2A – More Than Today

Regional Capacity 
Projects starting 

before 2040

Programmatic 
System 

Improvements at 80% 
of full unconstrained 

needs

Maintenance, 
Preservation and 

Operations at 90% of 
optimal levels

Local Transit Service 
Growth at 1.5% per 

year

New Revenues 
required = $42.8 

billion 



Scenario 2B – Focus on Maintenance and Transit

Regional Capacity 
Projects starting 

before 2040

Programmatic 
System 

Improvements at 70% 
of full unconstrained 

needs

Maintenance, 
Preservation and 
Operations at full, 

optimal levels

Local Transit Service 
Growth at 2.0% per 

year

New Revenues 
required = $48.9 

billion 



Scenario 3 – Maximum Investment

All Regional Capacity 
Projects

Programmatic 
System 

Improvements at 
100% of identified 

needs

Maintenance, 
Preservation and 
Operations at full, 

optimal levels

Local Transit Service 
Growth at 2.0% per 

year

New Revenues 
required = $78.2 

billion 



Additional Scenario Background
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Information on INPUTS to the scenario analyses:

• 33% growth in both population and jobs by 2050

➢ 1.4 million people, 740,000 jobs

• Assumptions about a Road Usage Charge are not included in 
the scenario analyses

➢ Further discussions on the financial strategy will resume in 
October



Additional Scenario Background
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Information on OUTPUTS for each scenario:

• Programmatic investments cannot be modeled, but 
qualitative comparison across scenarios are included

• An extensive suite of performance metrics will be included in 
the final plan

➢ Scenario results represent key metrics related to the board 
identified policy priorities



Summary of Scenario Analysis Results
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Overall:

• Levels of total investment across the four scenarios above the 
base year ranges from $287 billion to $365 billion

• Modest differences between scenarios for many of the 
modeled performance metrics

• Greater distinctions between scenarios from the spatial and 
qualitative measures
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Overall performance is similar by scenario
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Overall performance for trucks is similar by scenario



Every scenario has significant growth in transit service
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Transit: Scenario 1 



20

Transit: Scenario 2a 
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Transit: Scenario 2b 
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Transit: Scenario 3 
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Comparison of transit across scenarios
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