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BACKGROUND



City and Tribal 

Boundaries



MEMBERS

Kitsap County Port Orchard Poulsbo

Bainbridge Island Suquamish Tribe Port Gamble 

S’Klallam Tribe

Bremerton 

Port of Bremerton Naval Base Kitsap Kitsap Transit Port of Kingston



CONTEXT

KRCC 
Planning 
Directors 

meet 
quarterly

Population, 
employment 
& housing 

targets

None of the 
jurisdictions 

had pre-
approved 

ADUs

Examples 
across the 
state & US



BACKGROUND

• Inspired by other jurisdictions (e.g., 

Seattle, Renton)

• Partnerships between multiple 

jurisdictions (e.g., 

Olympia/Lacey/Tumwater)

• California mandating pre-approved 

plan sets

• How many more could we reach if 

we partnered? 



COORDINATION



ARCHITECT: ARTISANS GROUP

KRCC licensed 

Artisans’ four 

existing ADU 

plan sets more 

affordably than 

creating them 

from scratch

KRCC ran a qualifications-based selection process. Artisans 

Group had experience creating pre-approved plans for 

other jurisdictions.

Artisans 

created two 

new plan sets 

for KRCC



COORDINATION ACROSS JURISDICTIONS

• Each jurisdiction + KRCC itself contributed funds for six plan sets (4 licensed and 2 new)

• Plan sets were developed based on most stringent zoning and building code (Port Orchard) so the 

plan sets would work in every jurisdiction

• KRCC is staffed by a consultant team, and that team managed the contract with the architect firm

• ADU Crew (jurisdictions' planning directors) met monthly to coordinate



PLAN SETS



The Sinclair - 800 SF 
1 STORY
2 BEDS

The Blakely - 800 SF 
2 STORY
2 BEDS

Lille - 480 SF 
1 STORY

1 OPTIONAL BED

The Sidney - 600 SF 
1 STORY

1 BED





672SF OR 834SF
2 STORY

1-2 BEDS

The Kitsap

1000SF
1 STORY

2-3 BEDS

The Salish

Draft Concepts for Two New Plan Sets



IMPLEMENTATION



MARKETING AND OUTREACH

Farmer’s 
markets

Social media Email lists Realtors

Press 
releases and 
newspapers

Puget Sound 
Regional 
Council

Kitsap 
Building 

Association

ADU Open 
House





LESSONS LEARNED & RECOMMENDATIONS



COORDINATION VS. INDIVIDUAL JURISDICTION

Benefits of 
Coordination

•Can reach a 
broader audience

•Less costly for each 
jurisdiction

•More nuanced 
product

Challenges with 
Coordination

•Requires more time

•Requires political 
patience 

•More effective with 
a coordinating 
entity



THINKING OUTSIDE THE BOX

ADU Open House event with permit 
specialists, lenders, builders, etc. 
available to answer questions

Partnership with property owners

Partnership with Kitsap Building 
Association to create a demonstration 
project in Poulsbo

Add photo here



QUESTIONS?
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