Kitsap Regional Coordinating Council

PSRC GRoOWTH MANAGEMENT PoLicYy BOARD
PRE-APPROVED ADU PLAN SET PROJECT OVERVIEW

Heather Wright, Poulsbo Planning and Economic
Development Director

Pauline Mogilevsky, Kitsap Regional Coordinating
Council (KRCC)
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BACKGROUND

U The Urbanist Transportation Housing Politics Events Donate
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Inspired by other jurisdictions (e.g.,
Seattle, Renton)

Partnerships between multiple
jurisdictions (e.g.,
Olympia/Lacey/Tumwater)

California mandating pre-approved
plan sets

How many more could we reach if
we partnered?

City Launches “ADUniverse” Website for Pre-
approved Backyard Cottage Designs

By Doug Trumm - Septemn
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The pre-approved backyard cottage from Artisan Group on the City of Seattle's ADUniverse website.

Recent Posts —

Op-Ed: Anti-Speeding Technolc
Have Saved My Son

Five Things to Watch at Sound
Under CEO Dow Constantine

Sunday Video: How Big Box Re
Are Bankrupting Cities

City of Seattle Prevails Against
Growth Plan Appeals

Op-Ed: Clark County Rallies Ag
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COORDINATION



ARCHITECT: ARTISANS GROUP

KRCC ran a qualifications-based selection process. Artisans
Group had experience creating pre-approved plans for

other jurisdictions.

KITSAP REGIONAL COORDINATING COUNCIL

ADU BASIC PLANS PROJECT

STATEMENT OF QUALIFICATIONS

ARTISANS GROUP

ARCHITECTURE + PLANNING
AUGUST 2024

03 PORTFOLIO

SOUTH SOUND ADU PROGRAM

Lacey, Olympia and Tumwater, WA | BOOsf

Initially begun as a pilot project with the City of Lacey, the South Sound ADUs were
further developed in partnership with the cities of Olympia and Tumwater in an
effort to help bring down the cost of small home development in one of the United
States’ fastest growing regions. The pre-approved engineered plans are available
for free to all eligible residents looking to provide a home for family, a guest house
for visitors, or additional short or long-term rental income stream,

Our team worked with the City to provide numerous options in each of the four plan
sets that allowed end users to customize the ADU's with regard to roof type and
pitch, window configurations, siding and material choices that resulted in hundreds
of possible combinations. This allowed for the units to meet the City’s’ goals of
matching the existing homes and neighborhood character and also for individual
expression so they don’t appear cookie cutter!

KRCC licensed
Artisans’ four
existing ADU
plan sets more
affordably than
creating them
from scratch

Artisans
created two
new plan sets
for KRCC



COORDINATION ACROSS JURISDICTIONS

Each jurisdiction + KRCC itself contributed funds for six plan sets (4 licensed and 2 new)

Plan sets were developed based on most stringent zoning and building code (Port Orchard) so the
plan sets would work in every jurisdiction

KRCC is staffed by a consultant team, and that team managed the contract with the architect firm
ADU Crew (jurisdictions' planning directors) met monthly to coordinate

B B ORCHARD
CITY OF CITY OF
BREMERTON BAINBRIDGE ISLAND

Kitsap Regional Coordinating Council







The Sinclair - 800 SF

1 STORY
2 BEDS

4

ARTISANS CROUP 77
¢ AREN (X ECTURE » FLENII S S

ARCHITECTURE » PLANNING
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Lille.- 480 SF The Sidney - 600 SF
1 STORY 1 STORY
1 OPTIONAL BED 1 BED

ARTISANG GROUP
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Draft Concepts for Two New Plan Sets
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IMPLEMENTATION




MARKETING AND OUTREACH

Social media ANENRISE

Press Kitsap
releases and Building
newspapers Association

ADU Open
House




- %
Tuesday, September 16, 2025 | 5-7pm | The Sip, 18801 Front St NE

Light snacks provided | Beverages available for purchase | Drop in anytime from 5-7pm

What You'll Learn: Q&A with city staff, Who Should Attend:

Ste‘-psi to build in P()}I:S:)D \\f L/ > builders, bankers, Homeowners
Permitting and zoning =X Realtors
Financing and legal advice \‘E Iegal pros, and Builders
Stories from ADU owners realtors Curious Neighbors

Sometimes referred to as mother-in-law unit, granny shack. or backyard cot'ta%e. Accessory Dwelli

Units (ADUs) are small, independent residential units located on the same lo

: ; as the principal uni
complete with a kitchen, sleeping area, and bathroom.

Accessory Dweiling Units (ADUS) are smal, ndederdent residential units located an the same lof 25 e orin residental unt
ADUs provide T same essental funcions 35 & typical residence, comaiete with & ltchen, sleeaing e s, and Datroom, but e
smalier or "cessony” 10 e princpal ut The Pemit Ready Accessory Dweling Unit (PRADVY) Frogram offess orodety ownes
pre-saomoved, des d 30d engoeeed ADU mode Dase plans 7. n 2ze om 480 % 1,000 square feet and vicying
wchitectorsl shyles Two 1,000 squice foot wersons coming in Ocoder 2025, PRADUS povide nd.u:j PErmRIng wak times
sveamiion Dot 30 arowsl and provide SigUSCant cost srgs

200 51 ¥-Story Hip Real

o n
Bambedge iskand, Port Ovchard and part of Xtsap
County. Contact those jurissicions dirocy.




LESSONS LEARNED & RECOMMENDATIONS



COORDINATION VS. INDIVIDUAL JURISDICTION

Benefits of Challenges with
Coordination Coordination

e Canreach a  Requires more time
oroader audience e Requires political

* Less costly for each patience
Jurisdiction » More effective with

* More nuanced a coordinating

product entity



THINKING OUTSIDE THE BOX

ADU Open House event with permit
specialists, lenders, builders, etc.
available to answer questions

Partnership with property owners

Partnership with Kitsap Building
Association to create a demonstration
project in Poulsbo




QUESTIONS?
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