Open Space Conservation Plan Schedule

Aug
Task 1 - Stakeholder Input & Work Plan Dev. [ ox | | ® | [

Task 2 - Data Collection, Prioritization & Analysis --------

Summarize work already completed

Meet with county teams, collect data

Other data collection

Map data

Develop outline and criteria to prioritize lands

Refine maps

Meet with county teams/staff to get input on mapping
Continue to refine maps

Task 3 - Plan Development | ! ]|

Collect photos and open space stories

Research and write non-spatial sections of plan

Develop text and graphics to explain and summarize maps
Format maps and text

Task 4 - Stakeholder Input on Plan ---

Publicize draft document

Present draft plan to county teams, advisory committee, RSC, GMPB
Gather input from other stakeholders on plan

Hold open houses

Task 5 - Plan Refinement ----

Task 6 - Plan Publication and Implementation

Develop communications strategy

Distribute plan, implement communication strategy
Meet with county teams, advisory committee

Meet with RSC and GMPB

n = Meet with county teams

I = Meet with RSC and GMPB

=3 = Meet with advisory committee




