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Consolidated Grant Program 
2019-2021 Application

This funding request is for public transportation projects that begin July 1, 2019, and end no later than June 
30, 2021. Applications must be received by WSDOT no later than 5:00 p.m. on September 14, 2018. WSDOT 
will review all submitted applications for errors and completeness and may request additional information/
corrections from applicants, which may be submitted up to December 7, 2018. Unless requested by WSDOT, 
applicants may not submit any revisions to an application after the application due date of September 14, 2018.
Complete one application per project. Please fill out the application electronically and save as an Adobe PDF 
file (as opposed to printing the application and scanning). See application instructions for more details on 
completing the application.

General Organization Information
Legal Name of Organization

DBA (if applicable)

Federal Tax ID Number DUNS Number

Statewide Vendor Number

Mailing Address City State Zip + 4 (required)

Billing Address (if different from mailing address) City State Zip + 4 (required)

Phone Number Fax Number

Organization Director Organization Director Email Address

Applicant Contact Applicant Contact Email Address

Project Contact Project Contact Email Address

Type of Applicant
 Public Transit  Non-Profit Organization  Tribal Government  General and Local Government

I. Organization Service-Level Information
List the service-level information requested below for all transportation services your organization provides (including project-related).

Agency-wide 
Information

July 1, 2017,  
through 

June 30, 2018 
(actual)

July 1, 2018,  
through 

June 30, 2019 
(estimated)

July 1, 2019,  
through 

June 30, 2021 
(projected)

July 1, 2021,  
through 

June 30, 2023 
(projected)

Revenue Vehicle Hours 
Revenue Vehicle Miles 
Passenger Trips 
Volunteer Hours 
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II. Type of Project
Select the type of project for which you are applying. Remember to submit separate applications for each project and each project type (capital,
operating, mobility management and planning projects).
1. Operating

General operating assistance – Select this option if you are a transit agency and are submitting only one operating project that 
includes all of the transportation services your organization provides (maximum of $ 1.5 million).
Operating assistance for a specific service – Select this option if your organization is submitting an application for specific services 
you provide.

a. Service type (check all that apply)
 Fixed-route
 Route-deviated
 Demand-response
 Commuter service
 Other (describe) 

b. Need for service (select one)
 Sustain existing service
 Expand service
If expand service, check all that apply

 Establish new service area
 Increase budget
 Extend hours of service

2. Capital
 Fleet expansion
 Fleet replacement
 Equipment (describe) 

 Information Technology (Identify the regional or state ITS architecture in which your project is referenced.)

3. Mobility Management

4. Planning (maximum of $50,000)



DOT Form 510-031
Revised 05/2018 Page 3

III. Project Description
Responses are limited to the space provided.

Project Title (must be the same project title ranked by your local (RTPO/MPO)

Regional Transportation Planning Organization / Metropolitan Planning Organization who will be ranking this project

Duration of Project:   Two Year (2019-2021)   Four Year (2019-2023) (for continuing operations and mobility management projects only)

Amount of funds requested from WSDOT:	 For 2019-21: For 2021-23: 
(Auto fills from page 8)

Amount of funds requested from WSDOT (for Capital Projects Only) 
(Auto fills from page 9)

Willing to accept FTA funds for the biennium?	  Yes    No
Checking yes to federal funds means that your organization is willing and able to comply with the associated federal requirements. For full list see 
the Consolidated Grants Program Guidebook.
Identify the areas this project will serve:

City(ies):
County(ies):

Legislative district(s):

Is this project primarily serving a rural area?   Yes    No

Is this project primarily serving the Seattle, Tacoma, Everett urbanized area?   Yes    No

1a.	 Proposed scope/description of the work. 

1b.	 Identify which regional Coordinated Public Transit - Human Services Transportation Plan(s) (HSTP) this project is included in and on which 
page the need is addressed.

Human Services Transportation Plan Page # or TBD

1c.	 Why is this project needed, and how does this proposal address the need? 
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2. Describe coordination efforts with your regional planning organization.

3. If the proposed project involves special needs transportation, how does the project advance efficiencies in, accessibility to, or coordination
of transportation services provided to persons with special transportation needs?

4. How will your organization measure whether the project is successful and improves the efficiency and effectiveness of public transportation?

5. Describe your organization’s efforts to leverage resources from sources other than WSDOT to support the implementation of the project.



DOT Form 510-031
Revised 05/2018 Page 5

6. Identify if your project connects to, coordinates with, leverages or enhances other modes of transportation in your service area (aviation,
intercity bus or rail, park and rides, bicycle/pedestrian)?

7. Identify the project staff for this project. What type of experience do these individuals have with grant management?

8. Is this project dependent on any other project submitted by your organization or other organizations?  Yes    No 
List in order of priority the dependent projects by project title.

Project Title

9. What Disadvantaged Business Enterprise (DBE) goal can your organization meet for this project (express the goal as a percentage of the
proposed project budget)? What efforts will you make to meet this goal?

If you answered 0, please explain why you believe you will not be able to provide any DBE contracting opportunities on this project. 
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IV. Project Service Level Information
1. Provide the service level information requested below for this specific project:

Project Specific
Information

July 1, 2017, 
through 

June 30, 2018
 (actual)

July 1, 2018, 
through 

June 30, 2019 
(projected)

2017-2019 
Biennium  

(total of actual  
and projected)

July 1, 2019,
through 

June 30, 2021
(projected
24-months)

Percent 
of 

change 

July 1, 2021,
through

June 30, 2023 
(projected
24-months)

Percent 
of 

change 

Revenue Vehicle Hours
Revenue Vehicle Miles
Passenger Trips
Volunteer Hours

2. How were service-level estimates developed?

3. For mobility management, demand response, or deviated fixed route projects, summarize the intended outputs of this project in both
qualitative (narrative) and quantitative (statistical) formats.
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V. Financial Information for Operating, Mobility Management and Planning Grants
[For capital project, skip to Section VI.]

Expenses
1. Identify your expenses.

July 1, 2017,
through

June 30, 2018 

July 1, 2018,
through 

June 30, 2019 
2017-2019
Biennium 

July 1, 2019,
through
June 30, 

2021
(projected) 

Percent
of 

change

Total Gross Operating Expenses
Less Passenger Fares and Donations

Total Net Operating Expenses

Expenses

July 1, 2019, through 
June 30, 2021 

(projected)

July 1, 2021, through 
June 30, 2023 

(projected)
(for continuing operations and mobility 

management projects only)

Percent
of

change 

Total Gross Operating Expenses
Less Passenger Fares and Donations

Total Net Operating Expenses
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2. If there are variances in the line item totals between the biennia, please explain.

Revenues
3. Identify your sources of revenue.

July 1, 2017, 
through 

June 30, 2018 
(actual)

July 1, 2018, 
through 

June 30, 2019 
(budgeted)

2017-2019 
Biennium 
(total of 

actual and 
budgeted)

July 1, 2019, 
through 

June 30, 2021 
(projected)

July 1, 2021, 
through 

June 30, 2023 
(projected)

(for continuing operations 
and mobility management 

projects only)

Subtotal Operating Revenue
Amount requested N/A N/A N/A

Total Operating Revenue
Pledged match rate

The total operating expenditures and revenues should match. Please use the tool below to ensure 
the difference is $0.

2019-2021 2021-2023
Total net operating expenditures	

Total operating revenue		

Difference (Should be $0)		
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4. Please describe how the budget was developed. Describe matching sources identified as “other” in the revenue table above.

VI. Equipment Request (for Capital projects only)
1. Identify your capital equipment request.

Vehicles

Description

Pass. 
Seating 
& WC 

stations

Replace 
(R)  

Expand 
(E)

Fuel 
Type Qty Unit Cost Total Cost

Other equipment

Sub Total
Sales Tax

Total Estimated Cost
Less Local Matching Funds for this Project (from Section 4 on next page)

Total Equipment Request for this Project
If “Other” is identified in your capital equipment request, please describe.
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2. Explain how you determined the unit cost for each item listed. This constitutes your Independent Cost Estimate (ICE).

3. Are you buying off the State contract?  Yes  No
4. What is the source of the matching funds for this equipment request?
Type of Match Source/Description of the matching funds Amount

Total Amount of Matching Funds
5. Is this capital project scalable?  Yes    No

If yes, specify the minimum funds needed and explain the scalability.
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6. Complete the information below if your organization is proposing to replace transportation vehicles with these grant funds. You may attach
one additional Excel worksheet if needed.

Vehicle Type

Remaining 
useful life 
(years) Make/Model Year

Vehicle Identification 
Number (VIN)

Current 
Status 

Active (A) 
Spare (S)

Current 
Mileage

7. For projects that involve the purchase of vehicles, will the vehicles meet the requirements set forth in WAC 194-29 effective June 1,
2018? (PRACTICABLE USE OF ELECTRICITY AND BIOFUELS TO FUEL LOCAL GOVERNMENT VEHICLES, VESSELS, AND
CONSTRUCTION EQUIPMENT)

Yes    No
If yes, please describe how your purchasing plans meet the requirements of the rules.

If no, use the evaluation criteria for each section below to explain why it is not practicable to procure any of the vehicle types listed.
ELECTRIC or ELECTRIC HYBRID

 Does not meet your operational needs
 Cannot meet charging requirements during routine use or through fleet management strategies
 Lifecycle cost is greater than the lifecycle cost of the vehicle that your agency would otherwise procure

Please explain your answer. 



DOT Form 510-031
Revised 05/2018 Page 12

FUELED IN WHOLE OR IN PART BY NATURAL GAS OR PROPANE
 Does not meet your operational needs
 Lifecycle cost is greater than the lifecycle cost of the vehicle that your agency would otherwise procure

Please explain your answer.

8. How will you address ADA accessibility issues with the proposed capital procurement?

Estimated Milestones
Select the appropriate milestones for your project and the date(s) each milestone will be completed.

Milestone Date

Application Authority
This application must be certified by someone authorized or delegated to sign contracts on behalf of your organization, such as the board 
chairperson or chief executive officer. Applications submitted without the checkbox selected will be rejected by WSDOT and will not be 
considered for grant funding. 

 I certify, to the best of my knowledge, that the information in this application packet is true and accurate and that this organization has the 
necessary fiscal, data collection and managerial capabilities to implement and manage the project associated with this application.

Name

Title Date
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Supplemental Information
Supplemental information is limited to the space below. You may use this space to elaborate on information provided in other sections of the 
application (indicate the specific question number). Try to keep your comments brief. WSDOT reserves the right to omit information exceeding the 
visible space provided. 

VII. Attachments Checklist
(Applications submitted without the required attachments will be considered incomplete.)

 Copy of organization’s most recent audit report
 501(c) IRS Letter of Determination (For new non-profit applicants only)
 WUTC Certification (for new non-profit applicants who are direct service providers)  
Service area map (required)
 Population density map (required)
 Letters committing matching funds
 In-kind match valuation proposal (if in-kind match will be used - not for capital projects) 
 Optional: Letters of support (combine into one file attachment)
 Replacement Vehicle Worksheet

Note: If awarded federal funds, you may be required to submit additional documents. See Consolidated Grants Program Guidebook for more 
information on state and federal grant management requirements.


	LegalNameofOrganization: Catholic Community Services of Western Washington
	DBA: 
	FederalIDNumber: 911585652
	DUNSNumber: 799006341
	StatewideVendorNumber: 601098379
	MailingAddress: 1323 S Yakima Avenue
	MailingAddressCity: Tacoma 
	MailingAddressState: WA
	MailingAddressZipCode: 98405
	BillingAddress: 
	BillingAddressCity: 
	BillingAddressState: 
	BillingAddressZipCode: 
	PhoneNumber: (253) 383-3697
	FaxNumber: (253) 572-3193
	OrganizationDirector: Denny Hunthausen
	OrganizationDirectorContactEmail: DennyH@ccsww.org
	ApplicantContact: Jodie Moody
	ApplicantContactEmailAddress: JodieM@ccsww.org
	ProjectContact: Jodie Moody
	ProjectContactEmailAddress: JodieM@ccsww.org
	Type of Applicant 11: Off
	Type of Applicant 15: Tribal Government
	Type of Applicant 8: Off
	Type of Applicant 10: Off
	2017RVH1: 
	2018RVH1: 
	2019PRVH1: 
	2021PRVH1: 
	2017RVM1: 80612
	2018RVM1: 81000
	2019PRVM1: 164000
	2021PRVM1: 166000
	2017PassengerTrips1: 4047
	2018PassengerTrips1: 4100
	2019ProjectedPassengerTrips1: 8800
	2021ProjectedPassengerTrips1: 9000
	2017VolunteerHours1: 6528
	2018VolunteerHours1: 7000
	2019ProjectedVolunteerHours1: 15000
	2021ProjectedVolunteerHours1: 15500
	Operating: Specific
	Service type 5: Off
	Service type 6: Off
	Service type 8: Demand-response
	Service type 11: Off
	Service type 10: Off
	NeedForService: Preserve
	Expand Service 5: Off
	Expand Service 6: Off
	Expand Service 7: Off
	Other Description: 
	FleetExpansion: Off
	FleetReplacement: Off
	CapitalEquipment: Off
	Other Capital Description: 
	Capital 8: Off
	Information Technology Description: 
	Mobility Management 6: Off
	Planning 6: Off
	Project Title: Volunteer Transportation Services
	Combo Box 2: [ ]
	DurationofProject: No
	AmountOfFundsRrequestedFromWSDOT2019: 284035
	AmountOfFundsRrequestedFromWSDOT2021: 290886
	FTAFunds: Yes
	city/cities: 
	county/counties: Pierce County
	legislativedistrict: 
	RuralArea: Yes
	UrbanizedArea: Yes
	1aProposed Scope of Work: VTS provides door-through-door transportation to medical, grocery shopping and other necessary appointments to low-income seniors and adults with disabilities (18-59) who don't qualify for Pierce Transit Shuttle, Paratransit services or who live in a rural area of Pierce County where public transportation isn't available. Our volunteers use their own vehicles and we reimburse them for mileage. We track clients, miles, trips and in-kind hours that our volunteers provide. 
	Human Services Transportation Plan 16: [Puget Sound Regional Council]
	Page #23: C-31
	Human Services Transportation Plan 17: [Puget Sound Regional Council]
	Page #24: 31
	Human Services Transportation Plan 18: [ ]
	Page #25: 
	1cWhy Project needed: The clients served by our volunteer drivers cannot drive themselves (due to disability, age or having no vehicle), do not have family or friends who can transport them, are not able to ride public transportation (live outside public transit service area or cannot physically ride a bus or have developmental disabilities that hamper navigation of the bus system), and are not eligible for Medicaid transportation or Pierce Transit’s Shuttle service. 
The majority of the trips we provide are to medical and grocery destinations. Our volunteer drivers are able to wait with the clients while the client has their appointment; this ensures that the client has a ride ready as soon as their appointment is complete. For clients receiving treatment such as kidney dialysis or chemotherapy, having a driver who can accompany them door-through-door, with no wait time on the client’s part, and who can help them get settled once at home, is of great benefit.
	2CoordinationEfforts: We are a partner of the Pierce County Coordinated Transportation Coalition. In 2016 we piloted a project with PCCTC to enhance the efficieny of coordinated transportation options in Pierce County. The purpose of this pilot project was to eliminate duplicating rider intake processes, easier access to transportation options to clients needing services and standardizing the intake process. 
We are currently helping with the "Close the Gap- Dialysis" committee to finds ways to improve dialysis transportation to patients needing transportation. 
	3AdvanceEfficiencies: We have partnered with Beyond the Borders, Road to Independence, and Volunteer Services to eliminate duplications in the rider intake process. The 1st step of the eligibility and intake has been moved to 2-1-1. 2-1-1 goes through a standardized process which meets the requirements for all partners, screens the riders for eligibility for all programs at one step, reducing rework at the 3 other agencies, and reducing the number of intakes the rider is required to complete before receiving transportation. BTB, RTI, and VS shared required rider data elements, and track the intakes from 2-1-1. The four partners then share the outcome information, making it possible to improve quality of service for the client, and identify even more options to coordinate services where gaps exist.
	4Measure: 1. Number of volunteers
2. Number of Trips
3. Number of Miles
4. Number of Volunteer Hours
5. Number of unduplicated clients served

We perform a yearly client satisfaction survey to see how we are doing and what we are accomplishing and what we need to improve on. Each volunteer driver keeps comment cards in his/her vehicle so a client has the opportunity to make a comment or complaint.
	5LeverageResources: The project leverages funds and effort from multiple programs:
• Catholic Community Services' Volunteer Chore Services program 
• Pierce Transit Travel Training Program and Shuttle Eligibility 
• MultiCare Health Systems
• Pierce County Community Connections
• Puget Sound Educational Service District’s Road to Independence (WorkFirst Van program) 
• United Way of Pierce County's 211 program
• The Mustard Seed Project

All of the services listed above are integral to the VTS project.  None of the organizations alone have the staffing capacity to coordinate the volunteer Drivers trainings, recruit volunteers, and conduct extensive outreach.  VTS staff work closely with the above organizations so that we may use all resources when helping seniors and people with disabilities in the community. 
	6OtherModesTransportation: The project connects, leverages and coordinates through 2-1-1 to enhance the ridership of all clients needing transportation in Pierce County. This partnership helps all clients utilize all transportation services they qualify for. 
	7ProjectStaff: Jodie Moody, Program Manager for the VTS program. She has been the Manager for 3 years and was the precious Program Coordinator of the VTS program for 10 years. She oversees multiple contracts in 13 Counties for Catholic Community Services of Southwest. 

Catholic Community Services has a strict Quality Improvement Plan in place to address all Federal and State reporting requirements are met to the highest quality possible. 
	Dependent: No
	Other Project Title 1: 
	Other Project Title 2: 
	Other Project Title 3: 
	Other Project Title 4: 
	9DBE Goal: We will use the DBE whenever possible but we have found in the past that it very difficult to find a business on the list that performs or offers the services we are seeking. But Catholic Community Services has a procurement policies and procedures that we use for all Federal contract
	DBE if Zero: 
	2017RVHours: 
	2018RVHours: 
	2017-2019Biennium1: 0
	2019PRVHours: 
	RVH2019PercentofChange: 
	2021PRVHours: 
	RVH2021PercentofChange: 
	2017RVMiles: 80613
	2018RVMiles: 81000
	2017-2019Biennium2: 161613
	2019PRVMiles: 164000
	RVM2019PercentofChange: 1.4769851435218702
	2021PRVMiles: 166000
	RVM2021PercentofChange: 1.2195121951219512
	2017PassengerTripsProject: 4047
	2018PassengerTripsProject: 4100
	2017-2019Biennium3: 8147
	2019ProjectedPassengerTrips: 8800
	PT2019PercentofChange: 8.015220326500552
	2021ProjectedPassengerTrips: 9150
	PT2021PercentofChange: 3.977272727272727
	2017VolunteerHoursProject: 6528
	2018VolunteerHoursProject: 7000
	2017-2019Biennium4: 13528
	2019ProjectedVolunteerHours: 15000
	VH2019PercentofChange: 10.881135422826729
	2021ProjectedVolunteerHours: 15550
	VH2021PercentofChange: 3.6666666666666665
	2ServiceLevelEstimates: We track trips in which clients are transported by a volunteer driver, and the hours and miles served on those trips, We also track hours of indirect service provided by the volunteer driver while promoting the project in the community and attending training sessions.

~

Service-level estimates are based upon actual recruitment, training and service activities during 2017-18 
	3MobilityManagement: Volunteer Transportation Services tracks actual trips, miles, volunteer drivers and clients served. Volunteers track their mileage and volunteer hours in our Ride scheduler database. We also track clients served in the Ride Scheduler database. 

VTS anticipates providing in 2019-2021 15,000 volunteers hours and in 2021-2023 15,500 volunteer hours. 
VTS anticipates providing in 2019-2021 8,800 one-way trips and in 2021-2023 9,000 one-way trips. 
VTS anticipates providing in 2019-2021 164,000 miles and in 2021-2023 166,000 miles
VTS anticipates that 80% of clients served will report they are better able to deal with their changing health status. 

	ActualExpenses1: 43285
	BugetedExpenses1: 44367
	BienniumTotal1: 87652
	Projected1: 89843
	PercentChange1: 2.499657737416146
	ActualExpenses2: 24776
	BugetedExpenses2: 25421
	BienniumTotal2: 50197
	Projected2: 51719
	PercentChange2: 3.032053708388948
	ActualExpenses3: 9871
	BugetedExpenses3: 10178
	BienniumTotal3: 20049
	Projected3: 20550
	PercentChange3: 2.4988777495136913
	ActualExpenses4: 41989
	BugetedExpenses4: 43039
	BienniumTotal4: 85028
	Projected4: 87153
	PercentChange4: 2.4991767417791784
	ActualExpenses5: 17385
	BugetedExpenses5: 17385
	BienniumTotal5: 34770
	Projected5: 34770
	PercentChange5: 0
	ActualExpenses6: 113192
	BugetedExpenses6: 113193
	BienniumTotal6: 226385
	Projected6: 376050
	PercentChange6: 66.11082889767431
	ActualExpenses7: 28304
	BugetedExpenses7: 28304
	BienniumTotal7: 56608
	Projected7: 56608
	PercentChange7: 0
	ActualExpenses8: 
	BugetedExpenses8: 
	BienniumTotal8: 0
	Projected8: 
	PercentChange8: 
	ActualExpenses9: 
	BugetedExpenses9: 
	BienniumTotal9: 0
	Projected9: 
	PercentChange9: 
	ActualExpenses10: 
	BugetedExpenses10: 
	BienniumTotal10: 0
	Projected10: 
	PercentChange10: 
	ActualExpenses11: 
	BugetedExpenses11: 
	BienniumTotal11: 0
	Projected11: 
	PercentChange11: 
	ActualExpenses12: 
	BugetedExpenses12: 
	BienniumTotal12: 0
	Projected12: 
	PercentChange12: 
	TotalGrossOperatingExpenses2018: 278802
	BienniumTotalGrossOperatingExpenses: 560689
	ProjectedTotalGrossOperatingExpenses4: 716693
	PercentChangeGross: 27.823624148146298
	LessPassengerFaresandDonationsActual: 
	LessPassengerFaresandDonationsBudgeted: 
	BienniumLessPassengerFaresandDonations: 0
	ProjectedLessPassengerFaresandDonations: 
	PercentChangeFares: 
	TotalNetOperatingExpensesActual: 278802
	TotalNetOperatingExpensesBudgeted: 281887
	BienniumTotalNetOperatingExpenses: 560689
	ProjectedTotalNetOperatingExpenses: 716693
	PercentChangeNet: 27.823624148146298
	Expenses 1: [Labor & Benefits]
	2019ProjectedExpenses1: 89843
	2021ProjectedExpenses1: 92139
	2021PercentChange1: 2.5555691595338534
	Expenses 2: [Overhead]
	2019ProjectedExpenses2: 51719
	2021ProjectedExpenses2: 53012
	2021PercentChange2: 2.5000483381349214
	Expenses 3: [Project Supplies]
	2019ProjectedExpenses3: 20550
	2021ProjectedExpenses3: 20764
	2021PercentChange3: 1.0413625304136254
	Expenses 4: [Contracted Services - Transportation]
	2019ProjectedExpenses4: 87153
	2021ProjectedExpenses4: 89332
	2021PercentChange4: 2.500200796300758
	Expenses 5: [Contracted Services - Other]
	2019ProjectedExpenses5: 34770
	2021ProjectedExpenses5: 35639
	2021PercentChange5: 2.4992809893586423
	Expenses 6: [Other]
	2019ProjectedExpenses6: 376050
	2021ProjectedExpenses6: 389838
	2021PercentChange6: 3.666533705624252
	Expenses 7: [Other]
	2019ProjectedExpenses7: 56608
	2021ProjectedExpenses7: 56608
	2021PercentChange7: 0
	Expenses 8: [ ]
	2019ProjectedExpenses8: 0
	2021ProjectedExpenses8: 
	2021PercentChange8: 
	Expenses 9: [ ]
	2019ProjectedExpenses9: 0
	2021ProjectedExpenses9: 
	2021PercentChange9: 
	Expenses 10: [ ]
	2019ProjectedExpenses10: 0
	2021ProjectedExpenses10: 
	2021PercentChange10: 
	Expenses 11: [ ]
	2019ProjectedExpenses11: 0
	2021ProjectedExpenses11: 
	2021PercentChange11: 
	Expenses 12: [ ]
	2019ProjectedExpenses12: 0
	2021ProjectedExpenses12: 
	2021PercentChange12: 
	TotalGrossOperatingExpenses2019: 716693
	TotalGrossOperatingExpenses2021: 737332
	2021PercentChangeGross: 2.879754650875619
	LessPassengerFaresandDonations2019: 0
	LessPassengerFaresandDonations2021: 
	2021PercentChangeFares: 
	TotalNetOperatingExpenses2019: 716693
	TotalNetOperatingExpenses2021: 737332
	2021PercentChangeNet: 2.879754650875619
	2Variances: Our budgets are developed based upon projection of past history, with a 2.5% adjustment for inflation,Due to additional staffing adjustments, we anticipate the next biennium will not vary significantly from the last biennium.

The 28% increase in the net operating expenses is due to the change in our in-kind volunteers hours and rate. 
	Revenue1: [Federal: FTA via WSDOT]
	ActualRevenues1: 138848
	BudgetedRevenues1: 138848
	BienniumRevenues1: 277696
	ProjectedRevenues1: 0
	2021ProjectedRevenues1: 0
	Revenue2: [State: Area Agency Aging]
	ActualRevenues2: 28304
	BudgetedRevenues2: 28304
	BienniumRevenues2: 56608
	ProjectedRevenues2: 56608
	2021ProjectedRevenues2: 56608
	Revenue3: [Local: In-kind]
	ActualRevenues3: 84368
	BudgetedRevenues3: 84367
	BienniumRevenues3: 168735
	ProjectedRevenues3: 376050
	2021ProjectedRevenues3: 389838
	Revenue4: [ ]
	ActualRevenues4: 
	BudgetedRevenues4: 
	BienniumRevenues4: 0
	ProjectedRevenues4: 
	2021ProjectedRevenues4: 
	Revenue5: [ ]
	ActualRevenues5: 
	BudgetedRevenues5: 
	BienniumRevenues5: 0
	ProjectedRevenues5: 
	2021ProjectedRevenues5: 
	Revenue6: [ ]
	ActualRevenues6: 
	BudgetedRevenues6: 
	BienniumRevenues6: 0
	ProjectedRevenues6: 
	2021ProjectedRevenues6: 
	Revenue7: [ ]
	ActualRevenues7: 
	BudgetedRevenues7: 
	BienniumRevenues7: 0
	ProjectedRevenues7: 
	2021ProjectedRevenues7: 
	Revenue8: [ ]
	ActualRevenues8: 
	BudgetedRevenues8: 
	BienniumRevenues8: 0
	ProjectedRevenues8: 
	2021ProjectedRevenues8: 
	Revenue9: [ ]
	ActualRevenues9: 
	BudgetedRevenues9: 
	BienniumRevenues9: 0
	ProjectedRevenues9: 
	2021ProjectedRevenues9: 
	Revenue10: [ ]
	ActualRevenues10: 
	BudgetedRevenues10: 
	BienniumRevenues10: 0
	ProjectedRevenues10: 
	2021ProjectedRevenues10: 
	Revenue11: [ ]
	ActualRevenues11: 
	BudgetedRevenues11: 
	BienniumRevenues11: 0
	ProjectedRevenues11: 
	2021ProjectedRevenues11: 
	Revenue12: [ ]
	ActualRevenues12: 
	BudgetedRevenues12: 
	BienniumRevenues12: 0
	ProjectedRevenues12: 
	2021ProjectedRevenues12: 
	2015 Subtotal Operating Revenue 2: 251520
	BudgetedSubtotalOperatingRevenue: 251519
	BienniumSubtotalOperatingRevenue: 503039
	ProjectedSubtotalOperatingRevenue: 432658
	2021ProjectedSubtotalOperatingRevenue: 446446
	2015 Total Operating Revenue 2: 251520
	2016 Total Operating Revenue 2: 251519
	Biennium Total Operating Revenue 2: 503039
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