Consolidated Grant Program

Washington State
'7’ Departgent of Transportation 2019-2021 Ap p lication
This funding request is for public transportation projects that begin July 1, 2019, and end no later than June
30, 2021. Applications must be received by WSDOT no later than 5:00 p.m. on September 14, 2018. WSDOT
will review all submitted applications for errors and completeness and may request additional information/
corrections from applicants, which may be submitted up to December 7, 2018. Unless requested by WSDOT,
applicants may not submit any revisions to an application after the application due date of September 14, 2018.

Complete one application per project. Please fill out the application electronically and save as an Adobe PDF
file (as opposed to printing the application and scanning). See application instructions for more details on
completing the application.

General Organization Information

Legal Name of Organization
Senior Services of Snohomish County

DBA (if applicable)
Homage Senior Services

DUNS Number
085-19-2730

Federal Tax ID Number
91-0910680

Statewide Vendor Number
SWV001211800

Mailing Address City State
5026 196th St SW Lynnwood WA

Billing Address (if different from mailing address) City State

Zip + 4 (required)
98036

Zip + 4 (required)

Fax Number

425-355-9710

Organization Director Email Address
smcgraw@homage.org

Applicant Contact Email Address

Phone Number
425-290-1265
Organization Director
Stephen McGraw
Applicant Contact

Tom Dietz tdietz@homage.org
Project Contact Project Contact Email Address
Tom Dietz tdietz@homage.org

Type of Applicant
|:|Public Transit Non-Profit Organization

I. Organization Service-Level Information

|:| Tribal Government |:| General and Local Government

List the service-level information requested below for all transportation services your organization provides (including project-related).

July 1, 2017, July 1, 2018, July 1, 2019, July 1, 2021,
Agency-wide through through through through
Information June 30, 2018 June 30, 2019 June 30, 2021 June 30, 2023
(actual) (estimated) (projected) (projected)

Revenue Vehicle Hours 14,032 14,800 15,300 15,750
Revenue Vehicle Miles 248,361 296,000 310,000 325,000
Passenger Trips 21,420 22,000 24,000 26,000
Volunteer Hours 0 0 0 0
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II. Type of Project

Select the type of project for which you are applying. Remember to submit separate applications for each project and each project type (capital,
operating, mobility management and planning projects).

1. Operating

|:| General operating assistance — Select this option if you are a transit agency and are submitting only one operating project that
includes all of the transportation services your organization provides (maximum of $ 1.5 million).

Operating assistance for a specific service — Select this option if your organization is submitting an application for specific services

you provide.
a. Service type (check all that apply) b. Need for service (select one)
|:| Fixed-route El Sustain existing service
|:| Route-deviated El Expand service
Demand-response If expand service, check all that apply
|:| Commuter service |:| Establish new service area
|:| Other (describe) Increase budget
Extend hours of service
2. Capital

|:| Fleet expansion
[ ] Fleet replacement
[] Equipment (describe)

N/A

D Information Technology (Identify the regional or state ITS architecture in which your project is referenced.)

N/A

3. |:| Mobility Management

4. [_]Planning (maximum of $50,000)
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lll. Project Description

Responses are limited to the space provided.

Project Title (must be the same project title ranked by your local (RTPO/MPO)

Transportation Assistance Program (TAP) Operations - Expansion

Regional Transportation Planning Organization / Metropolitan Planning Organization who will be ranking this project
Puget Sound Regional Council

Duration of Project: El Two Year (2019-2021) ':l Four Year (2019-2023) (for continuing operations and mobility management projects only)

Amount of funds requested from WSDOT: For 2019-21: $0.00 For2021-23: $0.00
(Auto fills from page 8)

Amount of funds requested from WSDOT (for Capital Projects Only) $0.00
(Auto fills from page 9)

Willing to accept FTA funds for the biennium? EI Yes DNO
Checking yes to federal funds means that your organization is willing and able to comply with the associated federal requirements. For full list see
the Consolidated Grants Program Guidebook.

Identify the areas this project will serve:

City(ies): Rural Cities/Towns
County(ies):  snohomish County
Legislative district(s): 1, 10, 32, 38, 39, 44

Is this project primarily serving a rural area? E Yes DNO

Is this project primarily serving the Seattle, Tacoma, Everett urbanized area? D Yes ElNo

la. Proposed scope/description of the work.

The Transportation Assistance Program (TAP) provides transportation services for rural and extreme rural areas of Snohomish
County. TAP provides transportation to those who cannot access or do not have access to regular public transit services where
they live. TAP guests are either ADA eligible, over 60 years of age, or both. TAP delivers these citizens in to the main line
transit corridors, such as Interstate 5, Highway 99, etc. and is focused on providing service with a regional nature and bridging
unmet need with an already robust transit network with other service providers. We have a wait list of nearly 400 citizens (and
growing) that TAP could serve with the additional funding.

1b. Identify which regional Coordinated Public Transit - Human Services Transportation Plan(s) (HSTP) this project is included in and on which
page the need is addressed.

Human Services Transportation Plan Page # or TBD

Puget Sound Regional Council 11-28; 31-36

1c. Why s this project needed, and how does this proposal address the need?

The wait listed citizens that are not served by TAP are left stranded as they do have access to any transportation
service/provider in their immediate area. They either live outside of the 3/4 mile ADA corridor or they live in a location with no
regular fixed route. TAP provides mobility device accessible vehicles and fully trained para transit drivers. This program serves
one of the largest groups of citizens in Snohomish County, the under-served with regard to transportation. If it weren't for the
TAP service (and others like it) these citizens would be homebound; unable to leave their home at all. Our friendly, professional
drivers, dispatchers, and staff handle these guests with white glove service.
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2. Describe coordination efforts with your regional planning organization.

TAP is an active member of the Special Needs Transportation Committee at the Puget Sound Regional Council. With this
group, TAP is able to connect with like organizations to plan, discuss, and take action on our regional transportation topics. This
committee is specifically focused on special needs transportation. This includes MedicAid Brokerages/Providers, ADA Para
Transit, and Private Non-Profits that perform these types of services. The coordination comes at planning and strategic levels
and covers the tri-county region (King, Pierce, and Snohomish counties).

3. If the proposed project involves special needs transportation, how does the project advance efficiencies in, accessibility to, or coordination
of transportation services provided to persons with special transportation needs?

TAP provides a fully compliant ADA para transit level service. TAP guests are elderly, disabled, and in need of a higher level of
service. Our guests are kidney dialysis patients, adult day health program participants, and members of ethnic groups that
gather at central locations at least once per week. Out service runs through a CAD-AVL system that groups bookings into
product and efficient routes. This system allows our small fleet the flexibility to cover a large service area and deliver a
comfortable, reliable, and safe mode of transportation.

4. How will your organization measure whether the project is successful and improves the efficiency and effectiveness of public transportation?

We gather multiple key performance indicators (KPIs) that are shared with both state and county governmental agencies. We
track service miles, service hours, numbers of trips, and numbers of guests transported each month. We also break the guests
into groups related to destinations and types of trips (i.e. medical, employment, recreation, education, etc.). In recent years, we
have been tracking those that we cannot serve. This has created a "wait-list" for TAP. TAP also has a guest satisfaction survey
that is being completed to inform the staff on how our service is being received. TAP, as a member of the SNOTRAC Partners
Group, is partnering with our county's Mobility Manager to better plan the approach to the service gaps in Snohomish County.

5. Describe your organization’s efforts to leverage resources from sources other than WSDOT to support the implementation of the project.

TAP relies heavily on WSDOT; however, we also partner with local communities, Snohomish County government, and the
Tribes (Tulalip, Stillaguamish, and Sauk-Suiattle) to accomplish our mission of accessible mobility for all. We also have
relationships with three of the major adult day health programs in our county to provide scheduled transportation for their
participants. These relationships are perectly outlined/demonstrated in our letters of support and our letters of commitment for
local match funds.
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6. Identify if your project connects to, coordinates with, leverages or enhances other modes of transportation in your service area (aviation,
intercity bus or rail, park and rides, bicycle/pedestrian)?

The TAP service exists to bring riders in to the main-line areas. We connect with transfer points for Community Transit, Island
Transit, Skagit Transit, Everett Transit, Sound Transit, etc. along the I-5 and Hwy. 99 corridors.

7. Identify the project staff for this project. What type of experience do these individuals have with grant management?

Homage Senior Services has performed demand response transportation for over 45 years. Under the direction of the CEO, the
staff represents over 80 years of experience in the field of transportation. TAP is a department in a division headed by the
Director of Transportation. TAP is managed by the TAP Manager, who was promoted from the driver ranks. TAP has been
grant funded for nearly its entire existence. From day-to-day operations to administrative (finance, HR, etc.), Homage has the
knowledge and experience to comply with all expectations from WSDOT. It is our goal to maintain a transparent and trusting
partnership with WSDOT. This will allow TAP to continue to serve our region well.

8. Is this project dependent on any other project submitted by your organization or other organizations? E Yes EINO
List in order of priority the dependent projects by project title.

Project Title

TAP Operations

9. What Disadvantaged Business Enterprise (DBE) goal can your organization meet for this project (express the goal as a percentage of the
proposed project budget)? What efforts will you make to meet this goal?

TAP will be researching DBE opportunities for any purchase or need as agreed upon in our grant/contract. TAP currently uses a
vendor for uniforms that is registered as a Women Owned Business. TAP will also be soliciting a large amount of printing needs
through the WSDOT DBE data base. The management team will consider DBE resources for every need possible.

If you answered 0, please explain why you believe you will not be able to provide any DBE contracting opportunities on this project.

N/A
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IV. Project Service Level Information

1. Provide the service level information requested below for this specific project:

July 1, 2019, July 1, 2021,
Project Specific July 1, 2017, | July 1, 2018, 2017-2019 through through
Inf ti through through Biennium June 30, 2021 | Percent | June 30, 2023 | Percent
ntormation June 30, 2018 (June 30, 2019 | (total of actual (projected of (projected of
(actual) (projected) and projected) 24-months) change 24-months) change

Revenue Vehicle Hours {14,032 14,800 28,832 31,550 9% 34,500 9%
Revenue Vehicle Miles |248,361 296,000 544,361 660,000 21% 720,000 9%
Passenger Trips 21,420 22,000 43,420 54,000 24% 59,000 9%
Volunteer Hours 0 0 0 0 0

2. How were service-level estimates developed?

Our estimates are calculated based on a conservative growth curve. We have looked at our growth over the last several grant
cycles and determined that our sustainable growth is accurately shown above. It is our strategy to continue to add riders and
apply for the commensurate funding to allow TAP to perform to this projection. This is projecting growth in our existing service
area. A separate application with address our need for expansion funding.

3. For mobility management, demand response, or deviated fixed route projects, summarize the intended outputs of this project in both
qualitative (narrative) and quantitative (statistical) formats.

As shown below, TAP has been able to increase ridership with existing funding through efficiencies and a new computer
system. It is our intention to continue this, as well as expand to meet the 400 citizen "wait-list." See chart below.

Jan-18 Feb-18 Mar-18 TOTAL - QTR TOTAL - TO DATE

TAP - # of Clients 393.00 342.00 391.00 1,126.00 1,270.00

TAP - # of Drivers 12.00 11.00 11.00 34.00 34.00

TAP - Hours 1,208.50 1,117.50 1,302.00 3,628.00 3,943.00

TAP - Miles 23,696.00 21,386.00 25,472.00 70,554.00 70,594.00

TAP - Trips 1,833.00 1,568.00 1,851.00 5,252.00 5,252.00

Apr-18 May-18 Jun-18 TOTAL - QTR TOTAL - TO DATE

TAP - # of Clients 421.00 441.00 411.00 1,273.00 1,597.00

TAP - # of Drivers 11.00 11.00 10.00 32.00 32.00

TAP - Hours 1,287.50 1,314.50 1,180.00 3,782.00 4,326.00

TAP - Miles 25,505.00 26,148.00 23,575.00 75,228.00 75,333.00
TAP - Trips 1,905.00 1,887.00 1,572.00 5,364.00 5,364.00

Jul-18 Aug-18 Sep-18 TOTAL - QTR TOTAL - TO DATE
TAP - # of Clients 442.00 435.00 877.00 2,474.00

TAP - # of Drivers 10.00 10.00 20.00 52.00

TAP - Hours 1,170.25 1,343.00 2,513.25 6,839.25

TAP - Miles 24,468.00 26,872.00 51,340.00 126,673.00
TAP - Trips 1,732.00 1,971.00 3,703.00 9,067.00
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Expenses

1. Identify your expenses.

V. Financial Information for Operating, Mobility Management and Planning Grants
[For capital project, skip to Section VI.]

July 1, 2019,
through
July 1, 2017, July 1, 2018, June 30, Percent
through through 2017-2019 2021 of
June 30, 2018 | June 30, 2019 Biennium (projected) change
Labor & Benefits $0.00 $290,736.12 -1%
Fuel & Lubricants $0.00 $41,009.64 -1%
Maintenance Parts & Supplies $0.00 $ 35,123.55 -1%
Rent & Utilities (if not included in overhead, ab $0.00 $11,090.42 -1%
Depreciation $0.00 $ 64,865.38 -1%
\Vehicle Use Fees $ 0.00 $ 33,315.39 -1%
Other $0.00 $11,070.56 -1%
Overhead $0.00 $ 62,788.94 -1%
$0.00
$0.00
$0.00
$0.00
Total Gross Operating Expenses $0.00 $0.00 $0.00 $ 550,000.00 -1%
Less Passenger Fares and Donations $0.00
Total Net Operating Expenses $0.00 $0.00 $0.00 $ 550,000.00 -1%
July 1, 2021, through
June 30, 2023
July 1, 2019, through (projected) Percent
June 30, 2021 (for continuing operations and mobility of
Expenses (projected) management projects only) change
Labor & Benefits $290,736.12
Fuel & Lubricants $41,009.64
Maintenance Parts & Supplies $ 35,123.55
Rent & Utilities (if not included in overhead, ab $11,090.42
Depreciation $ 64,865.38
Vehicle Use Fees $ 33,315.39
Other $11,070.56
Overhead $62,788.94
$0.00
$0.00
$0.00
$0.00
Total Gross Operating Expenses $ 550,000.00 $0.00
Less Passenger Fares and Donations $0.00
Total Net Operating Expenses $ 550,000.00 $0.00
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2. Ifthere are variances in the line item totals between the biennia, please explain.

Expansion funds support reducing the current wait list of nearly 400 citizens.

Revenues

3. Identify your sources of revenue.

July 1, 2021,
20172019 Ju:;rgé’ gzhozs
bz, |y | sem | L2088 | projeied
June 30,92018 June 30,92019 actualand | June 30,92021 by e o
(actual) (budgeted) budgeted) (projected) projects only)
Federal: FTA via WSDOT $0.00 $ 488,619.65
Local: Reserves $0.00 $61,380.35

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Subtotal Operating Revenue $0.00 $0.00 $0.00 $ 550,000.00 $0.00

Amount requested N/A N/A N/A
Total Operating Revenue $0.00 $0.00 $0.00]  $550,000.00 $0.00
Pledged match rate 100% 0%

the difference is $0.

Total operating revenue

Difference (Should be $0)

The total operating expenditures

Total net operating expenditures

2019-2021

$ 550,000.00

$ 550,000.00

$0.00

and revenues should match. Please use the tool below to ensure

2021-2023

$0.00
$0.00
$0.00
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4. Please describe how the budget was developed. Describe matching sources identified as “other” in the revenue table above.

The budget allows us to hire drivers to operate new vehicles requested in the capital grant. Additional operating expenses include
fuel, maintenance, insurance, etc on the new vehicles. The budget is based on current ratio's of expense in our operations budget.

1. Identify your capital equipment request.

VI. Equipment Request (for Capital projects only)

Vehicles

Description

Pass.
Seating
& WC
stations

Replace
(R)
Expand
(E)

Fuel
Type

Oty Unit Cost

Total Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Other equipment

$0.00

$0.00

$0.00

$0.00

$0.00

Sub Total
Sales Tax
Total Estimated Cost

Less Local Matching Funds for this Project (from Section 4 on next page)

Total Equipment Request for this Project

$0.00

$0.00

$0.00

$0.00

If “Other” is identified in your capital equipment request, please describe.
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2. Explain how you determined the unit cost for each item listed. This constitutes your Independent Cost Estimate (ICE).

3. Are you buying off the State contract?DYes DNO

4. What is the source of the matching funds for this equipment request?

Type of Match

Source/Description of the matching funds

Amount

Total Amount of Matching Funds

$0.00

5. Is this capital project scalable?DYes I:lNo
If yes, specify the minimum funds needed and explain the scalability.
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6. Complete the information below if your organization is proposing to replace transportation vehicles with these grant funds. You may attach

one additional Excel worksheet if needed.

Current
Remaining Status
useful life Vehicle Identification Active (A) | Current
Vehicle Type (years) Make/Model Year Number (VIN) Spare (S) | Mileage

7. For projects that involve the purchase of vehicles, will the vehicles meet the requirements set forth in WAC 194-29 effective June 1,
20187 (PRACTICABLE USE OF ELECTRICITY AND BIOFUELS TO FUEL LOCAL GOVERNMENT VEHICLES, VESSELS, AND

CONSTRUCTION EQUIPMENT)

|:|Yes |:|No

If yes, please describe how your purchasing plans meet the requirements of the rules.

If no, use the evaluation criteria for each section below to explain why it is not practicable to procure any of the vehicle types listed.

ELECTRIC or ELECTRIC HYBRID
|:| Does not meet your operational needs

|:| Cannot meet charging requirements during routine use or through fleet management strategies
|:| Lifecycle cost is greater than the lifecycle cost of the vehicle that your agency would otherwise procure

Please explain your answer.
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FUELED IN WHOLE OR IN PART BY NATURAL GAS OR PROPANE

|:| Does not meet your operational needs

|:| Lifecycle cost is greater than the lifecycle cost of the vehicle that your agency would otherwise procure
Please explain your answer.

8. How will you address ADA accessibility issues with the proposed capital procurement?

Estimated Milestones

Select the appropriate milestones for your project and the date(s) each milestone will be completed.

Milestone Date
Op - Service Start 7/1/2019
Op - Service Complete 6/30/2021

Application Authority

This application must be certified by someone authorized or delegated to sign contracts on behalf of your organization, such as the board
chairperson or chief executive officer. Applications submitted without the checkbox selected will be rejected by WSDOT and will not be
considered for grant funding.

| certify, to the best of my knowledge, that the information in this application packet is true and accurate and that this organization has the
necessary fiscal, data collection and managerial capabilities to implement and manage the project associated with this application.

Name

Tom Dietz

Title Date
Director of Transportation 9/14/2018
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Supplemental Information

Supplemental information is limited to the space below. You may use this space to elaborate on information provided in other sections of the
application (indicate the specific question number). Try to keep your comments brief. WSDOT reserves the right to omit information exceeding the
visible space provided.

VII.  Attachments Checklist

(Applications submitted without the required attachments will be considered incomplete.)
Copy of organization’s most recent audit report
501(c) IRS Letter of Determination (For new non-profit applicants only)
|:| WUTC Certification (for new non-profit applicants who are direct service providers)
Service area map (required)
Population density map (required)
Letters committing matching funds
|:| In-kind match valuation proposal (if in-kind match will be used - not for capital projects)
Optional: Letters of support (combine into one file attachment)
|:| Replacement Vehicle Worksheet

Note: If awarded federal funds, you may be required to submit additional documents. See Consolidated Grants Program Guidebook for more
information on state and federal grant management requirements.
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TAP - # of Drivers  12.00   11.00   11.00   34.00   34.00 
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