?. Washington State Consolidated Grant Program
\/ ’ Department of Transportation 2019-2021 A pp lication

This funding request is for public transportation projects that begin July 1, 2019, and end no later than June

30, 2021. Applications must be received by WSDOT no later than 5:00 p.m. on September 14, 2018. WSDOT
will review all submitted applications for errors and completeness and may request additional information/
corrections from applicants, which may be submitted up to December 7, 2018. Unless requested by WSDOT,
applicants may not submit any revisions to an application after the application due date of September 14, 2018.

Complete one application per project. Please fill out the application electronically and save as an Adobe PDF
file (as opposed to printing the application and scanning). See application instructions for more details on
completing the application.

General Organization Information

Legal Name of Organization
Mt. Si Senior Center

DBA (if applicable)

Federal Tax ID Number DUNS Number

91-1009419 021827951

Statewide Vendor Number

911009419

Mailing Address City State Zip + 4 (required)
PO Box 806 North Bend WA 98045

Billing Address (if different from mailing address) City State Zip + 4 (required)
Phone Number Fax Number

425-888-7001 425-292-9977

Organization Director Organization Director Email Address

Scott Loos, President, Board of Directors ScottLoos@msn.com

Applicant Contact Applicant Contact Email Address

Amy Biggs, Director, Snoqualmie Valley Transportation ABiggs@SVTBus.org

Project Contact Project Contact Email Address

Amy Biggs ABiggs@SVTBus.org

Type of Applicant
|:|Public Transit Non-Profit Organization |:| Tribal Government |:| General and Local Government

I. Organization Service-Level Information

List the service-level information requested below for all transportation services your organization provides (including project-related).

July 1, 2017, July 1, 2018, July 1, 2019, July 1, 2021,
Agency-wide through through through through
Information June 30, 2018 June 30, 2019 June 30, 2021 June 30, 2023
(actual) (estimated) (projected) (projected)

Revenue Vehicle Hours 16842 18000 35300 36300
Revenue Vehicle Miles 281795 30000 600000 618000
Passenger Trips 43485 43000 88500 90000
Volunteer Hours Q 0 g 0
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II. Type of Project

Select the type of project for which you are applying. Remember to submit separate applications for each project and each project type (capital,
operating, mobility management and planning projects).

1. Operating

|:| General operating assistance — Select this option if you are a transit agency and are submitting only one operating project that
includes all of the transportation services your organization provides (maximum of $ 1.5 million).

Operating assistance for a specific service — Select this option if your organization is submitting an application for specific services

you provide.

a. Service type (check all that apply) b. Need for service (select one)
|:| Fixed-route El Sustain existing service
Route-deviated El Expand service
Demand-response If expand service, check all that apply
|:| Commuter service |:| Establish new service area
|:| Other (describe) |:| Increase budget

|:| Extend hours of service
2. Capital

|:| Fleet expansion
[ ] Fleet replacement
[] Equipment (describe)

D Information Technology (Identify the regional or state ITS architecture in which your project is referenced.)

3. |:| Mobility Management

4. [_]Planning (maximum of $50,000)
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lll. Project Description

Responses are limited to the space provided.

Project Title (must be the same project title ranked by your local (RTPO/MPO)

Mt. Si Senior Center - Sustain SVT - Snoqualmie Valley Transportation

Regional Transportation Planning Organization / Metropolitan Planning Organization who will be ranking this project
Puget Sound Regional Council

Duration of Project: ':l Two Year (2019-2021) El Four Year (2019-2023) (for continuing operations and mobility management projects only)

Amount of funds requested from WSDOT: For 2019-21: $1,029,000.00 For 2021-23: $ 1,060,870.00
(Auto fills from page 8)

Amount of funds requested from WSDOT (for Capital Projects Only) $0.00
(Auto fills from page 9)

Willing to accept FTA funds for the biennium? EI Yes DNO
Checking yes to federal funds means that your organization is willing and able to comply with the associated federal requirements. For full list see
the Consolidated Grants Program Guidebook.

Identify the areas this project will serve:
City(ies): North Bend, Snoqualmie, Fall City, Preston, Carnation, Duvall, Monroe
County(ies):  King, Snohomish

Legislative district(s): 5th

Is this project primarily serving a rural area? E Yes DNO

Is this project primarily serving the Seattle, Tacoma, Everett urbanized area? D Yes ElNo

la. Proposed scope/description of the work.

Provide ADA accessible demand response services and deviated route services to transit-dependent individuals in the
incorporated and unincorporated rural areas including North Bend, Snoqualmie, Fall City, Preston, Carnation, Duvall and
Monroe. Operating M-F, 5:00 AM — 9:00 pm.

1b. Identify which regional Coordinated Public Transit - Human Services Transportation Plan(s) (HSTP) this project is included in and on which
page the need is addressed.

Human Services Transportation Plan Page # or TBD
Puget Sound Regional Council 3, 13-23,
Puget Sound Regional Council C-7

1c. Why s this project needed, and how does this proposal address the need?

Sustain existing services provided by Snoqualmie Valley Transportation (SVT), a program since 2003 of Mt. Si Senior Center, a
nonprofit organization since 1979, in North Bend. SVT provides ADA door-to-door, curb-to-curb and deviated fixed route
services for rural, transit-dependent individuals; seniors, individuals with disabilities and low-income riders, well beyond the %
mile limit for paratransit; a high priority strategy in the PSRC Plan. Service area is 300+ square miles with a population of
70,000+ residents; 11,000+ people are living at/below 200% of FPL, 4,300+ individuals with disabilities and 4,500+ seniors.
SVT is affordable, reliable, safe, ADA accessible, convenient and provides training to valley residents. SVT fulfills so many
needs for people in the valley, who have no other options, that they can't fit here. Please see:

*Attachment A - Maps and Stats (for service area statistics)

**Attachment B - Needs and Gaps (for information on the many ways SVT fills gaps and fulfills the needs)
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2. Describe coordination efforts with your regional planning organization.

SVT is a regular attendee at the PSRC Special Needs Transportation Committee, we serve as the rural chair on the King
County Mobility Coalition, we've been a member of the Eastside Easy Rider Coalition since 2012 and helped to develop the new
Snoqualmie Valley Transportation Coalition as a sub group of the EERC. We are an integral part of helping the valley cities
create a 5-year inclusive transit plan; something that's never been done before.

3. If the proposed project involves special needs transportation, how does the project advance efficiencies in, accessibility to, or coordination
of transportation services provided to persons with special transportation needs?

All vehicles are lift-equipped and all drivers are trained in CPR, bloodborne pathogens, wheelchair restraint and passenger
assistance. SVT operates in a rural area and our riders have no other options to lead independent lives, get to medical
appointments, food banks, grocery stores, jobs, school, social activities or to get to Metro fixed routes into the urbanized area.
SVT operates farther than is required by ADA paratransit (3/4 mile of fixed route service) and, since most people in the Valley
live more than a mile from that service, there is no other way for them to get around. The other available service in the area is
the Senior Volunteer Ride program which is also dispatched and handled by SVT. Hyde Shuttle operates in Carnation but it has
limited scope and mostly brings only seniors to the Sno Valley Senior Center in Carnation. KC Metro has extremely limited
routing and is scarcely used to get people around the rural area. There are no taxis and Metro's Access service is out here
infrequently with a limited range. SVT is all that our special needs rural residents have.

4. How will your organization measure whether the project is successful and improves the efficiency and effectiveness of public transportation?

We do regular and consistent community outreach (see attached). We look at the numbers every month and make service
adjustments wherever possible to improve the efficacy of the program. We do on-board and phone rider surveys and look at the
various categories — see below — as well ride types (seniors, Individuals with disabilities, Access eligible, adults, youth) and the
miles per ride. Each of these key indicators tell us a different story:

*How many rides = Marketing/communication/community outreach, website effectiveness, service reliability, special events
taking place in the Valley, employment within the Valley (we take many riders to retail jobs) and seasonal changes.

«Miles per ride = How well we are routing the ride requests and driver training as well mandatory reroutes caused by flooding or
construction (ranges between 5.4 and 7.1 miles/ride - rural distances)

«Service hours = This is standard but varies based on ridership

*Rides per hour = How well we are routing the ride requests (This will range from 1.7 per hour to 2.5 rides per hour which is
great considering how many miles we cover)

«Cost per ride = The overall cost per ride is affected by many factors: maintenance costs, employee training, sick/vacation time,
and other expenses not controlled by dispatchers. Our costs have varied between $27 per ride and $45 per ride. Access is $60.

5. Describe your organization’s efforts to leverage resources from sources other than WSDOT to support the implementation of the project.

At more than 60%, our matching funds exceed the WSDOT criteria of 10% for existing projects and this is due to the
partnerships we have created:

**Snoqualmie Indian Tribe - $125,000 per year; partners since 2006.

**King County Metro Community Access Transportation - $43,500 per year (at present) plus the in-kind support of eight
vehicles and routine maintenance; routing software and support; partners since 2003.

**Mt. Si Senior Center itself is providing more than $2,000,000 for this application through contracts with various partners
including the Cities of Monroe and Duvall, Community Transit, Metro CAT, and others.

**City of North Bend: in-kind support of secured parking for seven buses and advertising; partners since 2003. The financial
assistance is provided to Mt. Si Senior Center which is then put into SVT through the local match.

**City of Snoqualmie provides an in-kind support of parking values at more than $10,000; partners since 2009.

Our goal is to be an integral part of a long-term strategic plan for sustainable, safe, affordable transit in the Snoqualmie Valley
and we continue to bring partners on board to help us.
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6. Identify if your project connects to, coordinates with, leverages or enhances other modes of transportation in your service area (aviation,
intercity bus or rail, park and rides, bicycle/pedestrian)?

SVT connects to & coordinates with Metro’s Access program, Hyde Shuttle & Metro’s fixed route service. We are all work
together to enhance transit services and, since we're all limited by funding, we help each other out in every way we can — this is
a huge area to cover and there are very few services. ACCESS is more expensive to run & rarely provides services in our area
because SVT is here; this avoids duplications. Sound Generations: SVT performs the senior volunteer ride program for them.
There is no other local bus to provide transportation for patients on dialysis for the riders living more than ¥ mile from fixed
route service. The local rehabilitation center uses SVT for all of their disabled and senior rider's needs. Red Oak Senior Living
has a bus but only needs to use it for field trips. House of Hope, a local women's shelter, has a bus but uses SVT exclusively to
get their people to jobs/stores. Snoqualmie Valley School District buys SVT rider punch cards (10 rides per card) for the local
alternative high school students because they can't provide service to all the students. SVT delivers the students to the library
so they can safely walk one block to school from there. There are also three other charter schools in the area that we assist.
We don't go onto school property but SVT coordinates with everyone (including UZA organizations for hikers/bikers).

7. Identify the project staff for this project. What type of experience do these individuals have with grant management?

Mt. Si Senior Center has successfully managed grants since 2003 and is in good standing with WSDOT. The President of the
Board of Directors for Mt. Si Senior Center is Scott Loos who has served on our board since 2010 and knows the duties
involved with staying compliant on grant requirements. Mr. Loos is currently the HR and Finance Manager for Si View
Metropolitan Park District where he deals with multiple grant-funded projects. Amy Biggs is the grant writer/grant manager and
SVT director who has successfully managed the grant for SVT since 2013. SVT's audits are clean, our financial records are
excellent and easy to access and invoicing is on time. SVT is in compliance with FTA operating requirements for drug &
alcohol, Title VI, & DBE. The other operations staff members have been at SVT for between 5 and 10 years each. They
understand the importance of cost containment and putting codes on everything from training to motor oil for accessible
accounting and reliable reporting. The staff currently consists of: Director (who also does grant writing, budgeting, invoicing,
marketing, fundraising, etc.), Operations Manager (who is also does safety, compliance and driver training), Driver Supervisor
(who also does travel training and assists with community outreach), 3 Dispatchers, two Call Takers and 12 Drivers.

8. Is this project dependent on any other project submitted by your organization or other organizations? D Yes E|No
List in order of priority the dependent projects by project title.

Project Title

9. What Disadvantaged Business Enterprise (DBE) goal can your organization meet for this project (express the goal as a percentage of the
proposed project budget)? What efforts will you make to meet this goal?

We do not expect to have any DBE projects in this cycle however we maintain a DBE plan and will utilize it if the need arises.

If you answered 0, please explain why you believe you will not be able to provide any DBE contracting opportunities on this project.

If we spend more than $5,000 for transportation it would be a capital expense. We don’t have the funding to spend money on
capital expenses nor do we have the need in the foreseeable future. We don’t operate a transit station, nor do we build or
maintain bus stops.
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IV. Project Service Level Information

1. Provide the service level information requested below for this specific project:

July 1, 2019, July 1, 2021,
Project Specific July 1, 2017, | July 1, 2018, 2017-2019 through through
Inf ti through through Biennium June 30, 2021 | Percent | June 30,2023 | Percent
ntormation June 30, 2018 [June 30, 2019 | (total of actual (projected of (projected of
(actual) (projected) and projected) 24-months) change 24-months) change

Revenue Vehicle Hours (11,238 12,000 23,238 23,800 2% 24,990 5%
Revenue Vehicle Miles {164,715 169,656 334,371 342,607 2% 359,738 5%
Passenger Trips 22,987 23,000 45,987 47,136 2% 49,493 5%
Volunteer Hours 0 0 0 0 0

2. How were service-level estimates developed?

These were developed using historical data, our current data about ridership, miles per ride and projecting an increase in
ridership for the next two cycles of approximately 5% for the four-year cycle. In 2013 we performed a total of 16,164 demand

response rides. In 2017 we performed 22,987 demand response rides and we continue to increase our ridership. The miles per
ride, while remaining fairly static at about 5-7 miles per ride, has been increasing as people move farther away from the center
of the rural cities.

3. For mobility management, demand response, or deviated fixed route projects, summarize the intended outputs of this project in both
qualitative (narrative) and quantitative (statistical) formats.

Senior Rides - (2017-18): 6,896

Low-income adults - (2017-18): 8,114

Youth under 18 years - (2017-18): 4,482

(2018-19): 6,900

Riders w/ disabilities - (2017-18): 3,494 (2018-19): 3,496

(2018-19): 8,119

(2018-19): 4,485

(2019-21): 14,141
(2019-21): 7,165
(2019-21): 16,639

(2019-21): 9,192

(2021-23): 14,848

(2021-23): 7,523

Our ridership continues to rise as the cities continue to grow. For instance, in the first year of the current grant cycle (July 1,
2017 — June 30, 2018) we found that there are more than 700 unique riders who depend entirely upon SVT to take them where
they need to go. King County Metro Transit’s fixed route services has no plans to increase that routing. This leaves the job of
getting people around locally to SVT. While we are working on a 5-year transit plan with the cities through the transportation
coalition, people continue to move to Snoqualmie Valley. We have projected a 5% increase but our turn-down rate (currently at
4%) will likely rise. We will do the best we can. One of the things that will move us forward in planning for future routes — not
covered here — is the valley-wide survey which revealed that, of the respondents who want to take a bus, an average of 82%
felt that current transit did not meet their needs. This result got the cities involved so that's moving forward. This is, quite
frankly, the most we can do with the funding we’ve requested until we find the collaboration and the funding for more of the
SVT- type of all-in-one rural routes.

With the stats above in question 2, it is broken out further by demographics based on our experience and data collected and
assuming the same ratios that we have currently for the area:

(2021-23): 17,471

(2021-23): 9,651
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Expenses

1. Identify your expenses.

V. Financial Information for Operating, Mobility Management and Planning Grants
[For capital project, skip to Section VI.]

July 1, 2019,
through
July 1, 2017, July 1, 2018, June 30, Percent
through through 2017-2019 2021 of
June 30, 2018 | June 30, 2019 Biennium (projected) change
Labor & Benefits $811,286.00f $1,010,960.00f $1,822,246.00f] $1,876,913.00 3%
Fuel & Lubricants $67,249.00 $ 103,708.00 $ 170,957.00 $ 179,505.00 5%
Maintenance Parts & Supplies $ 27,657.00 $ 84,310.00 $111,967.00 $113,087.00 1%
Overhead $ 139,078.00 $ 137,833.00 $276,911.00 $ 282,499.00 2%
Other $ 63,900.00 $ 63,900.00 $ 127,800.00 $ 265,600.00 108%
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
Total Gross Operating Expenses $1,109,170.00| $1,400,711.00{ $2,509,881.00] $2,717,604.00 8%
Less Passenger Fares and Donations $17,875.00 $18,233.00 $ 36,108.00 $ 37,913.00 5%
Total Net Operating Expenses $1,091,295.00f $1,382,478.00| $2,473,773.00] $2,679,691.00 8%
July 1, 2021, through
June 30, 2023
July 1, 2019, through (projected) Percent
June 30, 2021 (for continuing operations and mobility of
Expenses (projected) management projects only) change
Labor & Benefits $1,876,913.00 $1,970,759.00 5%
Fuel & Lubricants $ 179,505.00 $ 188,479.00 5%
Maintenance Parts & Supplies $113,087.00 $ 116,479.00 3%
Overhead $ 282,499.00 $ 288,098.00 2%
Other $ 265,600.00 $ 265,600.00 0%
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
Total Gross Operating Expenses $2,717,604.00 $2,829,415.00 4%
Less Passenger Fares and Donations $ 37,913.00 $ 39,050.00 3%

Total Net Operating Expenses

$2,679,691.00

$2,790,365.00

4%
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2. Ifthere are variances in the line item totals between the biennia, please explain.

"Other" is our in-kind support (See Attachment C In-kind valuation plan) which increased our net operating expenses.

"Overhead" includes non-wage training expenses, rent, utilities, office supplies, drug & alcohol testing, DOT physical exams, and
marketing. this will remain fairly static with slight increases in rent over the next four years. Increase in overhead is because we
finally got an office! After ten years of working in a hallway at the senior center, we found a local office and relocated in December
of 2017.

Labor & Benefits will increase substantially due to the increase in medical benefits of 15-20% per year however the wage costs
will remain similar due to turnover of retiring employees.

Maintenance will not increase as substantially because we are getting four new vehicles on our current (17-19) capital grant so
the only increase will be in the cost of services while the maintenance issues will decrease.

Overall, our match has increased but our request has increased less than costs have risen.

Revenues

3. Identify your sources of revenue.

July 1, 2021,
2017-2019 Juﬁzrgé' gzhozs
July 1, 2017, | July 1, 2018, Biennium July 1, 2019, !
through through (total of through (for Cgﬁtmiﬁggigrlﬁons
June 30, 2018 | June 30, 2019 | actual and June 30, 2021 | and mobility management
(actual) (budgeted) budgeted) (projected) projects only)

Local: Contract revenue $508,475.00| $788,515.00|$ 1,296,990.00| $ 1,385,091.00 $ 1,463,895.00
Federal: FTA via WSDOT $508,943.00f $518,436.00| $ 1,027,379.00
$0.00

Local: In-kind $ 63,900.00 $63,900.00| $127,800.00 $ 265,600.00 $ 265,600.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Subtotal Operating Revenue | $1,081,318.00| $ 1,370,851.00 | $ 2,452,169.00] $ 1,650,691.00 $1,729,495.00

Amount requested N/A N/A N/A $ 1,029,000.00 $ 1,060,870.00

Total Operating Revenue $1,081,318.00| $1,370,851.00| $ 2,452,169.00| $2,679,691.00 $2,790,365.00

Pledged match rate 62% 62%

The total operating expenditures and revenues should match. Please use the tool below to ensure
the difference is $0.

2019-2021 2021-2023

Total net operating expenditures $2,679,691.00 $ 2,790,365.00

Total operating revenue $2,679,691.00 $ 2,790,365.00

Difference (Should be $0) $0.00 $0.00
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4. Please describe how the budget was developed. Describe matching sources identified as “other” in the revenue table above.

"Local: Contract revenue" consists of:

$250,000 per biennium from the Snoqualmie Indian Tribe, $87,000 per biennium from King County Metro paratransit/Rideshare
Operations, $1,048,091 in the first biennium and $1,126,895 in the second biennium from Mt. Si Senior Center through contracts
that we have through various cities and other providers.

This budget was developed using historical data. We have been doing this since 2003 and, with WSDOT, since 2006. Our match
has steadily increased and, in 2013, it was about 30%. It is now at more than 60% and we look forward to continuing to grow our
ridership and finding new funding partners in our community. The "ask" from WSDQOT is only about a $2,000 increase from the

17-19 biennium. Despite our growth and increase in ridership, we have kept the costs to WSDOT down.

"Other" is the in-kind match and is from a combination of the Cities of Snoqualmie and North Bend for parking and advertising and
King County Metro Community Access Transportation in the form of vesicles, maintenance and routing software and support. The
in-kind match valuation plan is attached. See Attachment C: In-kind valuation plan

VI. Equipment Request (for Capital projects only)

1. Identify your capital equipment request.

Vehicles

Description

Pass.
Seating
& WC
stations

Replace
(R)
Expand
(E)

Fuel
Type

Oty Unit Cost

Total Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Other equipment

$0.00

$0.00

$0.00

$0.00

$0.00

Sub Total
Sales Tax
Total Estimated Cost

Less Local Matching Funds for this Project (from Section 4 on next page)

Total Equipment Request for this Project

$0.00

$0.00

$0.00

$0.00

If “Other” is identified in your capital equipment request, please describe.
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2. Explain how you determined the unit cost for each item listed. This constitutes your Independent Cost Estimate (ICE).

3. Are you buying off the State contract?DYes DNO

4. What is the source of the matching funds for this equipment request?

Type of Match

Source/Description of the matching funds

Amount

Total Amount of Matching Funds

$0.00

5. Is this capital project scalable?DYes I:lNo
If yes, specify the minimum funds needed and explain the scalability.
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6. Complete the information below if your organization is proposing to replace transportation vehicles with these grant funds. You may attach

one additional Excel worksheet if needed.

Current
Remaining Status
useful life Vehicle Identification Active (A) | Current
Vehicle Type (years) Make/Model Year Number (VIN) Spare (S) | Mileage

7. For projects that involve the purchase of vehicles, will the vehicles meet the requirements set forth in WAC 194-29 effective June 1,
20187 (PRACTICABLE USE OF ELECTRICITY AND BIOFUELS TO FUEL LOCAL GOVERNMENT VEHICLES, VESSELS, AND

CONSTRUCTION EQUIPMENT)

|:|Yes |:|No

If yes, please describe how your purchasing plans meet the requirements of the rules.

If no, use the evaluation criteria for each section below to explain why it is not practicable to procure any of the vehicle types listed.

ELECTRIC or ELECTRIC HYBRID
|:| Does not meet your operational needs

|:| Cannot meet charging requirements during routine use or through fleet management strategies
|:| Lifecycle cost is greater than the lifecycle cost of the vehicle that your agency would otherwise procure

Please explain your answer.
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FUELED IN WHOLE OR IN PART BY NATURAL GAS OR PROPANE

|:| Does not meet your operational needs

|:| Lifecycle cost is greater than the lifecycle cost of the vehicle that your agency would otherwise procure
Please explain your answer.

8. How will you address ADA accessibility issues with the proposed capital procurement?

Estimated Milestones

Select the appropriate milestones for your project and the date(s) each milestone will be completed.

Milestone Date
Planning - Project Start 7/1/2019
Planning - Project Complete 6/30/2023

Application Authority

This application must be certified by someone authorized or delegated to sign contracts on behalf of your organization, such as the board
chairperson or chief executive officer. Applications submitted without the checkbox selected will be rejected by WSDOT and will not be
considered for grant funding.

| certify, to the best of my knowledge, that the information in this application packet is true and accurate and that this organization has the
necessary fiscal, data collection and managerial capabilities to implement and manage the project associated with this application.

Name

Amy C. Biggs

Title Date
Director, Snoqualmie Valley Transportation 9/7/2018
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Supplemental Information

Supplemental information is limited to the space below. You may use this space to elaborate on information provided in other sections of the
application (indicate the specific question number). Try to keep your comments brief. WSDOT reserves the right to omit information exceeding the
visible space provided.

SVT is hard for a lot of people to figure out. We are a special needs bus company that the general public can ride. We book our rides
giving priority to people with special needs, seniors, individuals with disabilities or urgent medical needs but then...anyone else can
ride too. And their pets (if they mind their manners)!

In a sparsely populated rural area, it doesn't make sense to have big transit buses for ambulatory riders and special needs buses for
folks who can't use the big buses or the fixed route service. It's duplicative and wastes resources. In our little corner of King County we
say, "Little cities, little buses."

SVT figures out how to get everyone on the same bus and we did this more than 43,000 times last year. Every day, between 1/3 and
1/2 of those riders were special needs riders and the rest are generally very low income.

If you live in a rural area and you don't have a car, you are in dire straights; the distances are so vast and the "centrally located"
human services are impossible to reach if you don't have transportation and "centrally located” means 5-10 miles away. These
transit-dependent people are our riders.

We've included maps with this application but they can be tough to figure out. Basically, the area known as Snoqualmie Valley is about
1/4 of King County and while it may appear that we are only 20 minutes from Bellevue and 15 minutes from Issaquah (we are), the
valley is a world away without a car. But most of our riders just want to get around the valley and, yes, we connect to the larger Metro
or Community Transit system but their biggest problem is usually, "How do | get to the grocery store or my doctor?"

While our area is going through astounding growth, we have learned how to make the most of what we have. We ROUTE the buses
(we don't just schedule them in an available time slot), we use connections and meet-points to keep our drivers in zones and maximize
the network, we take care of our riders and give them referrals to other human service agencies when they need help. We
communicate with more than 40 organizations in Snoqualmie Valley on a regular basis - our employees are all residents so we see our
riders and community members when we are off work and at the local stores and shops.

All this is to say, thanks to WSDOT for recognizing the need for so many years and for supporting us. We are so grateful that we can
helps so many of our neighbors in so many ways. And to the person reading this and weighing the pros and cons of the many grant
applications, thanks for volunteering to do that; it's a tough job and we hope we've done well. We love what we do and want to
continue to do it.

Others do too!
Please see Attachment D - Support letters

VII.  Attachments Checklist

(Applications submitted without the required attachments will be considered incomplete.)
Copy of organization’s most recent audit report
|:| 501(c) IRS Letter of Determination (For new non-profit applicants only)
|:| WUTC Certification (for new non-profit applicants who are direct service providers)
¥/ |Service area map (required)
Population density map (required)
Letters committing matching funds
In-kind match valuation proposal (if in-kind match will be used - not for capital projects)
Optional: Letters of support (combine into one file attachment)
|:| Replacement Vehicle Worksheet

Note: If awarded federal funds, you may be required to submit additional documents. See Consolidated Grants Program Guidebook for more
information on state and federal grant management requirements.
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	LegalNameofOrganization: Mt. Si Senior Center
	DBA: 
	FederalIDNumber: 91-1009419
	DUNSNumber: 021827951
	StatewideVendorNumber: 911009419
	MailingAddress: PO Box 806
	MailingAddressCity: North Bend
	MailingAddressState: WA
	MailingAddressZipCode: 98045
	BillingAddress: 
	BillingAddressCity: 
	BillingAddressState: 
	BillingAddressZipCode: 
	PhoneNumber: 425-888-7001
	FaxNumber: 425-292-9977
	OrganizationDirector: Scott Loos, President, Board of Directors
	OrganizationDirectorContactEmail: ScottLoos@msn.com
	ApplicantContact: Amy Biggs, Director, Snoqualmie Valley Transportation
	ApplicantContactEmailAddress: ABiggs@SVTBus.org
	ProjectContact: Amy Biggs
	ProjectContactEmailAddress: ABiggs@SVTBus.org
	Type of Applicant 11: Off
	Type of Applicant 15: Off
	Type of Applicant 8: Off
	Type of Applicant 10: Off
	2017RVH1: 16842
	2018RVH1: 18000
	2019PRVH1: 35300
	2021PRVH1: 36300
	2017RVM1: 281795 
	2018RVM1: 30000
	2019PRVM1: 600000
	2021PRVM1: 618000
	2017PassengerTrips1: 43485
	2018PassengerTrips1: 43000
	2019ProjectedPassengerTrips1: 88500
	2021ProjectedPassengerTrips1: 90000
	2017VolunteerHours1: 0
	2018VolunteerHours1: 0
	2019ProjectedVolunteerHours1: 0
	2021ProjectedVolunteerHours1: 0
	Operating: Off
	Service type 5: Off
	Service type 6: Off
	Service type 8: Off
	Service type 11: Off
	Service type 10: Off
	NeedForService: Off
	Expand Service 5: Off
	Expand Service 6: Off
	Expand Service 7: Off
	Other Description: 
	FleetExpansion: Off
	FleetReplacement: Off
	CapitalEquipment: Off
	Other Capital Description: 
	Capital 8: Off
	Information Technology Description: 
	Mobility Management 6: Off
	Planning 6: Off
	Project Title: Mt. Si Senior Center - Sustain SVT - Snoqualmie Valley Transportation
	Combo Box 2: [Puget Sound Regional Council]
	DurationofProject: Off
	AmountOfFundsRrequestedFromWSDOT2019: 1029000
	AmountOfFundsRrequestedFromWSDOT2021: 1060870
	FTAFunds: Yes
	city/cities: North Bend, Snoqualmie, Fall City, Preston, Carnation, Duvall, Monroe
	county/counties: King, Snohomish
	legislativedistrict: 5th
	RuralArea: Yes
	UrbanizedArea: No
	1aProposed Scope of Work: Provide ADA accessible demand response services and deviated route services to transit-dependent individuals in the incorporated and unincorporated rural areas including North Bend, Snoqualmie, Fall City, Preston, Carnation, Duvall and Monroe. Operating M-F, 5:00 AM – 9:00 pm.


	Human Services Transportation Plan 16: [Puget Sound Regional Council]
	Page #23: 3, 13-23, 
	Human Services Transportation Plan 17: [Puget Sound Regional Council]
	Page #24: C-7
	Human Services Transportation Plan 18: [ ]
	Page #25: 
	1cWhy Project needed: Sustain existing services provided by Snoqualmie Valley Transportation (SVT), a program since 2003 of Mt. Si Senior Center, a nonprofit organization since 1979, in North Bend. SVT provides ADA door-to-door, curb-to-curb and deviated fixed route services for rural, transit-dependent individuals; seniors, individuals with disabilities and low-income riders, well beyond the ¾ mile limit for paratransit; a high priority strategy in the PSRC Plan. Service area is 300+ square miles with a population of 70,000+ residents; 11,000+ people are living at/below 200% of FPL, 4,300+ individuals with disabilities and 4,500+ seniors. SVT is affordable, reliable, safe, ADA accessible, convenient and provides training to valley residents. SVT fulfills so many needs for people in the valley, who have no other options, that they can't fit here. Please see:
*Attachment A - Maps and Stats (for service area statistics)
**Attachment B - Needs and Gaps (for information on the many ways SVT fills gaps and fulfills the needs)
	2CoordinationEfforts: SVT is a regular attendee at the PSRC Special Needs Transportation Committee, we serve as the rural chair on the King County Mobility Coalition, we’ve been a member of the Eastside Easy Rider Coalition since 2012 and helped to develop the new Snoqualmie Valley Transportation Coalition as a sub group of the EERC. We are an integral part of helping the valley cities create a 5-year inclusive transit plan; something that’s never been done before. 
	3AdvanceEfficiencies: All vehicles are lift-equipped and all drivers are trained in CPR, bloodborne pathogens, wheelchair restraint and passenger assistance. SVT operates in a  rural area and our riders have no other options to lead independent lives, get to medical appointments, food banks, grocery stores, jobs, school, social activities or to get to Metro fixed routes into the urbanized area.  SVT operates farther than is required by ADA paratransit (3/4 mile of fixed route service) and, since most people in the Valley live more than a mile from that service, there is no other way for them to get around. The other available service in the area is the Senior Volunteer Ride program which is also dispatched and handled by SVT. Hyde Shuttle operates in Carnation but it has limited scope and mostly brings only seniors to the Sno Valley Senior Center in Carnation. KC Metro has extremely limited routing and is scarcely used to get people around the rural area. There are no taxis and Metro's Access service is out here infrequently with a limited range. SVT is all that our special needs rural residents have.
	4Measure: We do regular and consistent community outreach (see attached). We look at the numbers every month and make service adjustments wherever possible to improve the efficacy of the program. We do on-board and phone rider surveys and look at the various categories – see below – as well ride types (seniors, Individuals with disabilities, Access eligible, adults, youth) and the miles per ride. Each of these key indicators tell us a different story:
•How many rides = Marketing/communication/community outreach, website effectiveness, service reliability, special events taking place in the Valley, employment within the Valley (we take many riders to retail jobs) and seasonal changes.
•Miles per ride = How well we are routing the ride requests and driver training as well mandatory reroutes caused by flooding or construction (ranges between 5.4 and 7.1 miles/ride - rural distances)
•Service hours = This is standard but varies based on ridership
•Rides per hour = How well we are routing the ride requests (This will range from 1.7 per hour to 2.5 rides per hour which is great considering how many miles we cover)
•Cost per ride = The overall cost per ride is affected by many factors: maintenance costs, employee training, sick/vacation time, and other expenses not controlled by dispatchers. Our costs have varied between $27 per ride and $45 per ride. Access is $60.
	5LeverageResources: At more than 60%, our matching funds exceed the WSDOT criteria of 10% for existing projects and this is due to the partnerships we have created:
**Snoqualmie Indian Tribe - $125,000 per year; partners since 2006. 
**King County Metro Community Access Transportation - $43,500 per year (at present) plus the in-kind support of eight vehicles and routine maintenance; routing software and support; partners since 2003. 
**Mt. Si Senior Center itself is providing more than $2,000,000 for this application through contracts with various partners including the Cities of Monroe and Duvall, Community Transit, Metro CAT, and others.
**City of North Bend: in-kind support of secured parking for seven buses and advertising; partners since 2003. The financial assistance is provided to Mt. Si Senior Center which is then put into SVT through the local match.
**City of Snoqualmie provides an in-kind support of parking values at more than $10,000; partners since 2009.

Our goal is to be an integral part of a long-term strategic plan for sustainable, safe, affordable transit in the Snoqualmie Valley and we continue to bring partners on board to help us.

	6OtherModesTransportation: SVT connects to  & coordinates with Metro’s Access program, Hyde Shuttle & Metro’s fixed route service. We are all work together to enhance transit services and, since we're all limited by funding, we help each other out in every way we can – this is a huge area to cover and there are very few services. ACCESS is more expensive to run & rarely provides services in our area because SVT is here; this avoids duplications. Sound Generations: SVT performs the senior volunteer ride program for them. There is no other local bus to provide transportation for patients on dialysis for the riders living more than ¾ mile from fixed route service. The local rehabilitation center uses SVT for all of their disabled and senior rider's needs. Red Oak Senior Living has a bus but only needs to use it for field trips. House of Hope, a local women's shelter, has a bus but uses SVT exclusively to get their people to jobs/stores. Snoqualmie Valley School District buys SVT rider punch cards (10 rides per card) for the local alternative high school students because they can't provide service to all the students. SVT delivers the students to the library so they can safely walk one block to school from there. There are also three other charter schools in the area that we assist. We don't go onto school property but SVT coordinates with everyone (including UZA organizations for hikers/bikers).
	7ProjectStaff: Mt. Si Senior Center has successfully managed grants since 2003 and is in good standing with WSDOT. The President of the Board of Directors for Mt. Si Senior Center is Scott Loos who has served on our board since 2010 and knows the duties involved with staying compliant on grant requirements. Mr. Loos is currently the HR and Finance Manager for Si View Metropolitan Park District where he deals with multiple grant-funded projects. Amy Biggs is the grant writer/grant manager and SVT director who has successfully managed the grant for SVT since 2013. SVT's audits are clean, our financial records are excellent and easy to access and invoicing is on time. SVT is in compliance with FTA operating requirements for drug & alcohol, Title VI, & DBE. The other operations staff members have been at SVT for between 5 and 10 years each. They understand the importance of cost containment and putting codes on everything from training to motor oil for accessible accounting and reliable reporting. The staff currently consists of: Director (who also does grant writing, budgeting, invoicing, marketing, fundraising, etc.), Operations Manager (who is also does safety, compliance and driver training), Driver Supervisor (who also does travel training and assists with community outreach), 3 Dispatchers, two Call Takers and 12 Drivers.
	Dependent: No
	Other Project Title 1: 
	Other Project Title 2: 
	Other Project Title 3: 
	Other Project Title 4: 
	9DBE Goal: We do not expect to have any DBE projects in this cycle however we maintain a DBE plan and will utilize it if the need arises. 


	DBE if Zero: If we spend more than $5,000 for transportation it would be a capital expense. We don’t have the funding to spend money on capital expenses nor do we have the need in the foreseeable future. We don’t operate a transit station, nor do we build or maintain bus stops. 


	2017RVHours: 11238
	2018RVHours: 12000
	2017-2019Biennium1: 23238
	2019PRVHours: 23800
	RVH2019PercentofChange: 2.4184525346415353
	2021PRVHours: 24990
	RVH2021PercentofChange: 5
	2017RVMiles: 164715
	2018RVMiles: 169656
	2017-2019Biennium2: 334371
	2019PRVMiles: 342607
	RVM2019PercentofChange: 2.4631322692458375
	2021PRVMiles: 359738
	RVM2021PercentofChange: 5.000189721751161
	2017PassengerTripsProject: 22987
	2018PassengerTripsProject: 23000
	2017-2019Biennium3: 45987
	2019ProjectedPassengerTrips: 47136
	PT2019PercentofChange: 2.4985321938808793
	2021ProjectedPassengerTrips: 49493
	PT2021PercentofChange: 5.000424304141209
	2017VolunteerHoursProject: 0
	2018VolunteerHoursProject: 0
	2017-2019Biennium4: 0
	2019ProjectedVolunteerHours: 0
	VH2019PercentofChange: 
	2021ProjectedVolunteerHours: 0
	VH2021PercentofChange: 
	2ServiceLevelEstimates: These were developed using historical data, our current data about ridership, miles per ride and projecting an increase in ridership for the next two cycles of approximately 5% for the four-year cycle. In 2013 we performed a total of 16,164 demand response rides. In 2017 we performed 22,987 demand response rides and we continue to increase our ridership. The miles per ride, while remaining fairly static at about 5-7 miles per ride, has been increasing as people move farther away from the center of the rural cities. 

	3MobilityManagement: Our ridership continues to rise as the cities continue to grow. For instance, in the first year of the current grant cycle (July 1, 2017 – June 30, 2018) we found that there are more than 700 unique riders who depend entirely upon SVT to take them where they need to go. King County Metro Transit’s fixed route services has no plans to increase that routing. This leaves the job of getting people around locally to SVT. While we are working on a 5-year transit plan with the cities through the transportation coalition, people continue to move to Snoqualmie Valley. We have projected a 5% increase but our turn-down rate (currently at 4%) will likely rise. We will do the best we can. One of the things that will move us forward in planning for future routes – not covered here – is the valley-wide survey which revealed that, of the respondents who want to take a bus, an average of 82% felt that current transit did not meet their needs. This result got the cities involved so that’s moving forward. This is, quite frankly, the most we can do with the funding we’ve requested until we find the collaboration and the funding for more of the SVT- type of all-in-one rural routes. 

With the stats above in question 2, it is broken out further by demographics based on our experience and data collected and assuming the same ratios that we have currently for the area:

Senior Rides - (2017-18): 6,896     (2018-19): 6,900     (2019-21): 14,141      (2021-23): 14,848

Riders w/ disabilities - (2017-18): 3,494   (2018-19): 3,496     (2019-21): 7,165      (2021-23): 7,523

Low-income adults - (2017-18): 8,114     (2018-19): 8,119     (2019-21): 16,639      (2021-23): 17,471

Youth under 18 years - (2017-18): 4,482     (2018-19): 4,485     (2019-21): 9,192      (2021-23): 9,651

	ActualExpenses1: 811286
	BugetedExpenses1: 1010960
	BienniumTotal1: 1822246
	Projected1: 1876913
	PercentChange1: 2.999979146613575
	ActualExpenses2: 67249
	BugetedExpenses2: 103708
	BienniumTotal2: 170957
	Projected2: 179505
	PercentChange2: 5.000087741361863
	ActualExpenses3: 27657
	BugetedExpenses3: 84310
	BienniumTotal3: 111967
	Projected3: 113087
	PercentChange3: 1.0002947296971427
	ActualExpenses4: 139078
	BugetedExpenses4: 137833
	BienniumTotal4: 276911
	Projected4: 282499
	PercentChange4: 2.017976895103481
	ActualExpenses5: 63900
	BugetedExpenses5: 63900
	BienniumTotal5: 127800
	Projected5: 265600
	PercentChange5: 107.82472613458529
	ActualExpenses6: 
	BugetedExpenses6: 
	BienniumTotal6: 0
	Projected6: 
	PercentChange6: 
	ActualExpenses7: 
	BugetedExpenses7: 
	BienniumTotal7: 0
	Projected7: 
	PercentChange7: 
	ActualExpenses8: 
	BugetedExpenses8: 
	BienniumTotal8: 0
	Projected8: 
	PercentChange8: 
	ActualExpenses9: 
	BugetedExpenses9: 
	BienniumTotal9: 0
	Projected9: 
	PercentChange9: 
	ActualExpenses10: 
	BugetedExpenses10: 
	BienniumTotal10: 0
	Projected10: 
	PercentChange10: 
	ActualExpenses11: 
	BugetedExpenses11: 
	BienniumTotal11: 0
	Projected11: 
	PercentChange11: 
	ActualExpenses12: 
	BugetedExpenses12: 
	BienniumTotal12: 0
	Projected12: 
	PercentChange12: 
	TotalGrossOperatingExpenses2018: 1109170
	BienniumTotalGrossOperatingExpenses: 2509881
	ProjectedTotalGrossOperatingExpenses4: 2717604
	PercentChangeGross: 8.276209111109251
	LessPassengerFaresandDonationsActual: 17875
	LessPassengerFaresandDonationsBudgeted: 18233
	BienniumLessPassengerFaresandDonations: 36108
	ProjectedLessPassengerFaresandDonations: 37913
	PercentChangeFares: 4.998892212252133
	TotalNetOperatingExpensesActual: 1091295
	TotalNetOperatingExpensesBudgeted: 1382478
	BienniumTotalNetOperatingExpenses: 2473773
	ProjectedTotalNetOperatingExpenses: 2679691
	PercentChangeNet: 8.324045900735436
	Expenses 1: [Labor & Benefits]
	2019ProjectedExpenses1: 1876913
	2021ProjectedExpenses1: 1970759
	2021PercentChange1: 5.000018647641101
	Expenses 2: [Fuel & Lubricants]
	2019ProjectedExpenses2: 179505
	2021ProjectedExpenses2: 188479
	2021PercentChange2: 4.999303640567115
	Expenses 3: [Maintenance Parts & Supplies]
	2019ProjectedExpenses3: 113087
	2021ProjectedExpenses3: 116479
	2021PercentChange3: 2.999460592287354
	Expenses 4: [Overhead]
	2019ProjectedExpenses4: 282499
	2021ProjectedExpenses4: 288098
	2021PercentChange4: 1.9819539184209503
	Expenses 5: [Other]
	2019ProjectedExpenses5: 265600
	2021ProjectedExpenses5: 265600
	2021PercentChange5: 0
	Expenses 6: [ ]
	2019ProjectedExpenses6: 0
	2021ProjectedExpenses6: 
	2021PercentChange6: 
	Expenses 7: [ ]
	2019ProjectedExpenses7: 0
	2021ProjectedExpenses7: 
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	Expenses 8: [ ]
	2019ProjectedExpenses8: 0
	2021ProjectedExpenses8: 
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	Expenses 9: [ ]
	2019ProjectedExpenses9: 0
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	Expenses 10: [ ]
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	2021PercentChange10: 
	Expenses 11: [ ]
	2019ProjectedExpenses11: 0
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	Expenses 12: [ ]
	2019ProjectedExpenses12: 0
	2021ProjectedExpenses12: 
	2021PercentChange12: 
	TotalGrossOperatingExpenses2019: 2717604
	TotalGrossOperatingExpenses2021: 2829415
	2021PercentChangeGross: 4.114322763728637
	LessPassengerFaresandDonations2019: 37913
	LessPassengerFaresandDonations2021: 39050
	2021PercentChangeFares: 2.9989713290955606
	TotalNetOperatingExpenses2019: 2679691
	TotalNetOperatingExpenses2021: 2790365
	2021PercentChangeNet: 4.130103060390171
	2Variances: "Other" is our in-kind support (See Attachment C In-kind valuation plan) which increased our net operating expenses.

"Overhead" includes non-wage training expenses, rent, utilities, office supplies, drug & alcohol testing, DOT physical exams, and marketing. this will remain fairly static with slight increases in rent over the next four years. Increase in overhead is because we finally got an office! After ten years of working in a hallway at the senior center, we found a local office and relocated in December of 2017.

Labor & Benefits will increase substantially due to the increase in medical benefits of 15-20% per year however the wage costs will remain similar due to turnover of retiring employees.

Maintenance will not increase as substantially because we are getting four new vehicles on our current (17-19) capital grant so the only increase will be in the cost of services while the maintenance issues will decrease.

Overall, our match has increased but our request has increased less than costs have risen.
	Revenue1: [Local: Contract revenue]
	ActualRevenues1: 508475
	BudgetedRevenues1: 788515
	BienniumRevenues1: 1296990
	ProjectedRevenues1: 1385091
	2021ProjectedRevenues1: 1463895
	Revenue2: [Federal: FTA via WSDOT]
	ActualRevenues2: 508943
	BudgetedRevenues2: 518436
	BienniumRevenues2: 1027379
	ProjectedRevenues2: 
	2021ProjectedRevenues2: 
	Revenue3: [ ]
	ActualRevenues3: 
	BudgetedRevenues3: 
	BienniumRevenues3: 0
	ProjectedRevenues3: 
	2021ProjectedRevenues3: 
	Revenue4: [Local: In-kind]
	ActualRevenues4: 63900
	BudgetedRevenues4: 63900
	BienniumRevenues4: 127800
	ProjectedRevenues4: 265600
	2021ProjectedRevenues4: 265600
	Revenue5: [ ]
	ActualRevenues5: 
	BudgetedRevenues5: 
	BienniumRevenues5: 0
	ProjectedRevenues5: 
	2021ProjectedRevenues5: 
	Revenue6: [ ]
	ActualRevenues6: 
	BudgetedRevenues6: 
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	Revenue7: [ ]
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	2021ProjectedRevenues7: 
	Revenue8: [ ]
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	BudgetedRevenues8: 
	BienniumRevenues8: 0
	ProjectedRevenues8: 
	2021ProjectedRevenues8: 
	Revenue9: [ ]
	ActualRevenues9: 
	BudgetedRevenues9: 
	BienniumRevenues9: 0
	ProjectedRevenues9: 
	2021ProjectedRevenues9: 
	Revenue10: [ ]
	ActualRevenues10: 
	BudgetedRevenues10: 
	BienniumRevenues10: 0
	ProjectedRevenues10: 
	2021ProjectedRevenues10: 
	Revenue11: [ ]
	ActualRevenues11: 
	BudgetedRevenues11: 
	BienniumRevenues11: 0
	ProjectedRevenues11: 
	2021ProjectedRevenues11: 
	Revenue12: [ ]
	ActualRevenues12: 
	BudgetedRevenues12: 
	BienniumRevenues12: 0
	ProjectedRevenues12: 
	2021ProjectedRevenues12: 
	2015 Subtotal Operating Revenue 2: 1081318
	BudgetedSubtotalOperatingRevenue: 1370851
	BienniumSubtotalOperatingRevenue: 2452169
	ProjectedSubtotalOperatingRevenue: 1650691
	2021ProjectedSubtotalOperatingRevenue: 1729495
	2015 Total Operating Revenue 2: 1081318
	2016 Total Operating Revenue 2: 1370851
	Biennium Total Operating Revenue 2: 2452169
	AmountOfFundsRequestedFromWSDOT2: 1029000
	AmountRequested2021: 1060870
	ProjectedTotalOperatingRevenue3: 2679691
	ProjectedTotalOperatingRevenue2021: 2790365
	Pledged match rate: 0.6160005015503653
	Pledged match rate2021: 0.6198095948021137
	ProjectedTotalNetOperatingExpenses4: 2679691
	ProjectedTotalNetOperatingExpenses2021: 2790365
	TotalOperatingRevenue2021: 2790365
	Difference 1: 0
	Difference 2: 0
	4BudgetDeveloped: This budget was developed using historical data. We have been doing this since 2003 and, with WSDOT, since 2006. Our match has steadily increased and, in 2013, it was about 30%. It is now at more than 60% and we look forward to continuing to grow our ridership and finding new funding partners in our community. The "ask" from WSDOT is only about a $2,000 increase from the 17-19 biennium. Despite our growth and increase in ridership, we have kept the costs to WSDOT down.

"Local: Contract revenue" consists of:
$250,000 per biennium from the Snoqualmie Indian Tribe, $87,000 per biennium from King County Metro paratransit/Rideshare Operations, $1,048,091 in the first biennium and $1,126,895 in the second biennium from Mt. Si Senior Center through contracts that we have through various cities and other providers.

"Other" is the in-kind match and is from a combination of the Cities of Snoqualmie and North Bend for parking and advertising and King County Metro Community Access Transportation in the form of vesicles, maintenance and routing software and support. The in-kind match valuation plan is attached. See Attachment C: In-kind valuation plan
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	Supplement Information 4: SVT is hard for a lot of people to figure out. We are a special needs bus company that the general public can ride. We book our rides giving priority to people with special needs, seniors, individuals with disabilities or urgent medical needs but then...anyone else can ride too. And their pets (if they mind their manners)!

In a sparsely populated rural area, it doesn't make sense to have big transit buses for ambulatory riders and special needs buses for folks who can't use the big buses or the fixed route service. It's duplicative and wastes resources. In our little corner of King County we say, "Little cities, little buses."

SVT figures out how to get everyone on the same bus and we did this more than 43,000 times last year. Every day, between 1/3 and 1/2 of those riders were special needs riders and the rest are generally very low income.

If you live in a rural area and you don't have a car, you are in dire straights; the distances are so vast and the "centrally located" human services are impossible to reach if you don't have transportation and "centrally located" means 5-10 miles away. These transit-dependent people are our riders.

We've included maps with this application but they can be tough to figure out. Basically, the area known as Snoqualmie Valley is about 1/4 of King County and while it may appear that we are only 20 minutes from Bellevue and 15 minutes from Issaquah (we are), the valley is a world away without a car. But most of our riders just want to get around the valley and, yes, we connect to the larger Metro or Community Transit system but their biggest problem is usually, "How do I get to the grocery store or my doctor?"

While our area is going through astounding growth, we have learned how to make the most of what we have. We ROUTE the buses (we don't just schedule them in an available time slot), we use connections and meet-points to keep our drivers in zones and maximize the network, we take care of our riders and give them referrals to other human service agencies when they need help. We communicate with more than 40 organizations in Snoqualmie Valley on a regular basis - our employees are all residents so we see our riders and community members when we are off work and at the local stores and shops.

All this is to say, thanks to WSDOT for recognizing the need for so many years and for supporting us. We are so grateful that we can helps so many of our neighbors in so many ways. And to the person reading this and weighing the pros and cons of the many grant applications, thanks for volunteering to do that; it's a tough job and we hope we've done well. We love what we do and want to continue to do it. 

Others do too! 
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