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Budget Comparison:     FTE Staffing Comparison: 
July26 Amend Supplemental       July26 Amend Supplemental   

FY 26-27 $12,725,000     FY 26-27 16.95 

            

Adopted Supplemental       Adopted Supplemental   

FY 26-27 $12,805,000     FY 26-27 17.08 
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Provide staff support to the Central Puget Sound Economic Development District (EDD) 
Board of Directors. Maintain the central Puget Sound region’s eligibility for economic 
development planning and technical assistance funding from the federal Economic 
Development Administration. Develop, update, and assist in implementation of the 
Regional Economic Strategy, which serves as the region’s Comprehensive Economic 
Development Strategy (CEDS). Under direction from the EDD Board of Directors, 
coordinate with public, private, and community stakeholders to develop and implement 
initiatives that strengthen the region’s economy. 

Sub-Task 1. General Administration 
Ongoing administrative, managerial, and operational efforts are required to maintain 
status as the Central Puget Sound Economic Development District (EDD), including: 

a. Annually updating the Regional Economic Strategy.
b. Developing and maintaining tracking tools, performance measure data and other

products to facilitate strategy implementation.
c. Preparing the annual budget and work program.
d. Developing, applying for, and monitoring grants and contracts in support of the

Regional Economic Strategy.
e. Securing and managing U.S. Economic Development Administration Planning

Grant.

In FY2026, staff developed the final annual update to the 2022 RES which was 
delivered to and approved by the U.S. Economic Development Administration. PSRC 
staff and the EDD Board continued work to develop an update to the RES, which is on 
track to be adopted in December 2026 and submitted to the EDA in January 2027. 

PSRC staff successfully closed out the agency’s previous 3-year Partnership Planning 
Grant that ended on March 31, 2026. Staff secured the new 3-year Partnership 
Planning Grant, the term of which began on April 1, 2026. 

Sub-Task 2. Support Boards and Committees 
Convene and provide staff support to the EDD Board of Directors, subcommittees, 
and other working groups or taskforces. 

In FY2026, staff facilitated four Economic Development District Board meetings 
(September 2025, December 2025, March 2026 and June 2026). At the September 
2025 meeting, the EDD Board discussed the Regional Economic Strategy update, 
reviewed regional data, and had a discussion on state legislative priorities. At the 
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To oversee the development and maintenance of effective data collection, 
management, and analysis tools to support all PSRC activities including planning, 
modeling, forecasting, and technical assistance to local jurisdictions. 

Sub-Task 1. Data Administration 
Manage and administer the Data department work program, including development, 
schedule, budget, progress and evaluation reports and related documentation. Assure 
compliance with rules and regulations of funding agencies and PSRC. Administration 
also includes staff training and education to support effective implementation of the 
Data work program.  

Administration of the Data department is ongoing. Over the past fiscal year, the 
management team for the Data department has ensured that project timelines have 
been met for our major deliverables as described below. Staffing levels have 
remained consistent throughout the fiscal year and major progress was made on all 
our work plan priorities. 

Sub-Task 2. Data/GIS/Model Development and Maintenance 
Data and Visualization. PSRC produces and serves as a clearinghouse for an array 
of regional demographic, housing, land use, economic, transportation, and forecast 
datasets that form the core data infrastructure supporting the agency’s 
forecasting/modeling efforts and regional planning analyses, as well as local planning 
by PSRC member agencies. Maintenance and regular updates to these datasets are 
among the mandated MPO functions that constitute this work sub-task: 

 Demographic: Decennial Census, American Community Survey
 Housing: residential housing estimates, rental data and home sales
 Land Use: parcel/assessor data, future land use dataset
 Economic: employment & wage estimates as well as unemployment data by sector

and race/ethnicity
 Transportation: Household travel survey data, park and ride data, transit ridership

and service data, bicycle & pedestrian counts, truck counts
 Forecast: regional macroeconomic forecast, small area land use projections (Land

Use Vision)
 Community Data: Providing data on disparities for housing, economics,

demographic, and transportation related datasets.
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measures for the adopted plan. The RTP analysis was a major work item for the data 
and modeling teams in FY2026 and the successful modeling and analysis of the Plan 
scenarios provided decision makers with the technical data to support their Plan 
adoption. 
 

Sub-Task 4. External Technical Support 
This sub-task includes preparation and dissemination of data, analytical and modeling 
products and services to support PSRC members, per PSRC’s MPO mandates and 
Interlocal Agreement. PSRC’s member agencies, including counties, cities, tribes, ports, 
transit agencies and WSDOT, rely on PSRC for regional data collection, estimation, 
forecasting, analysis and modeling support on an ongoing basis. This sub-task also 
involves outreach and data/modeling coordination efforts through the Land Use 
Technical Advisory Committee (LUTAC), and Model Users Group (MUG), as well as 
general support for the agency’s Boards and other Committees as needed. 

Examples of technical support tasks include responding to data and modeling requests 
by members, PSRC support for regional data coordination efforts, and online publication 
of data and analysis and other technical resources. In addition to routine products and 
services, members may occasionally request assistance with large labor-intensive 
projects that may involve additional revenues provided by the member agency. 

Data, analytic, and modeling support was provided to PSRC member agencies and 
other external entities on an ongoing basis throughout FY2026. Support activities 
included publishing standard data resources on the agency website related to 
employment and housing unit activity, responding to requests for routine and custom 
data and technical support, providing land use and travel modeling support and 
assistance to PSRC member agencies, and supporting regional data and modeling 
coordination efforts through the Land Use Technical Advisory Committee (LUTAC).  

 

Sub-Task 5. Data Management System Improvements 
This task represents the continued implementation of the identified improvements to 
the management practices and related IT systems that were identified in the Data 
Management long-term plan. These improvements build off the recently developed 
central agency database and may include (but is not limited to) the following potential 
improvement measures:  

 Further design and implementation of the agencies central SQL database 
(Elmer) for both tabular and spatial data 

 Continued migration of data and databases to the SQL platform 
 On-going development of data catalogs to facilitate data search, access, and 

dissemination 
 Continued In-house staff training on new standards, systems, and practices. 
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In FY2026, staff continued to update the central SQL database for use by staff with 
updated data. Census, housing, Office of Financial Management data, household 
survey data and all the agency-specific spatial datasets were updated in the central 
SQL. Key inputs for data and analysis at custom geographies such as Regional 
Growth Centers and High-Capacity Transit station areas were also added to the 
regional database to streamline data and analysis of various census related data at 
these custom geographies. 
 

Sub-Task 6. Continuous Household Travel Survey 
In FY2014-2015, PSRC initiated a program of continuous household travel survey data 
collection. The goal is to conduct the survey annually or biannually as budget allows. 
Historically, PSRC collected household travel survey data every 7-8 years to 
understand trends in travel behavior and to support modeling, but this continuous 
approach offers several advantages. One advantage to more continuous collection is 
that rapidly changing travel trends such as technological shifts can be incorporated into 
planning and modeling. This approach also allows for better monitoring of transportation 
changes. Finally, the more frequent surveying approach will reduce initial survey startup 
efforts since each survey design and analysis phase will occur more often and with a 
smaller time gap since last survey. 

Data produced by the travel survey is used by PSRC and many member agencies to 
develop models that predict household travel behavior. In addition, the surveys have 
been used to build household location models used in land use analysis. The 
continuous survey approach will also provide information for performance measures 
such as mode choices in regional centers and for before-after studies of infrastructure 
improvements. 

For FY2026-2027, a sixth wave of the survey is planned for implementation with the 
budget planned for use towards survey design by consultants, administering the survey 
to a sample of regional residents, and completion of final survey deliverables by 
consultants in winter 2028/2029, for survey work targeted to begin in spring 2027. This 
survey will be the third to occur after the impacts of the COVID-19 pandemic and will 
provide a further snapshot of how travel behavior has changed as a result compared to 
the 2017, 2019, 2021, 2023 and 2025 waves of the survey and well as how recovery in 
travel behavior has occurred relative to the Spring 2021 survey. This survey will directly 
support the development of the VISION 2050 and Regional Transportation Plan 
development efforts. 

The latest wave of the continuous household travel survey fielded in the spring of 
FY2025 was fielded with one additional community (Pierce County) joining the survey. 
In the early part of FY2026, the FY2025 survey data was cleaned and processed for 
use by staff and members of the public. The survey analysis then followed and was 
focused on an analysis of post-pandemic travel behavior. The survey analysis is a key 
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input to the model update process and as well as various Regional Transportation 
Plan update and board conversations that will continue in FY2027 and beyond. 
 
In the later part of FY2026, work began on the process for the sixth wave of the 
survey that will be fielded in the spring of FY2027. This initial work included initial 
contract negations, and requests for additional add-on samples. This also included the 
successful application for Congressional Direct Funding for $500,000 that will funded 
the previously identified unfunded direct costs highlighted below. This work will take 
part in FY2027. 
 
Funded Direct costs include: 

 $400,000 to conduct a sixth wave of PSRC’s continuous household travel survey 
program in spring 2027. It is likely that other member jurisdictions will be purchasing 
add-on samples for the 2027 survey. 

 

Unfunded Direct costs include: 

 $150,000 for additional representative samples for the Regional Survey Instrument. 
 $350,000 for a community focused sample for the survey that could include new and 

innovative approaches to reach uniform military personnel and Joint-Base Lewis 
McChord, Naval Station Kitsap and Naval Station Everett; increased survey 
participation from rural and small-town residents in the eastern parts on King, Pierce 
and Snohomish counties; and increased survey participation from marginalized 
communities. 

 

Sub-Task 7. AMPORF/ActivitySim 
PSRC is continuing collaboration with several agencies on state-of-the-practice 
techniques to improve the run time, quality, and usefulness of travel forecasting 
products. That collaboration began in FY2014-2015 through a contract with the 
Association of Metropolitan Planning Organization Research Foundation (AMPORF) 
and that work is planned to continue through FY2026-2027. This work is leading to 
major improvements that will make their way into PSRC’s current activity-based model 
in subsequent budget periods. These improvements include an optimized code, faster 
running time and improved readability and ease of use. 

Funded Direct costs include: 

 $70,000 for continued collaboration with the AMPORF consortium to support 
development of future versions of the regional Activity Based Model. 

 

In the AMPORF project, progress on the new contract scope through the end of the 
fiscal year was satisfactory. PSRC contributed $35,000 to the consultant costs per the 
terms of the interagency agreement. As noted in sub-task 2, staff have fully begun the 
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transition of the agency’s activity based model to ActivitySim. The latest version of the 
model is currently being implemented and validated to our region’s travel conditions. 
PSRC continues to support this project in our budget and work program and is part of 
a bi-weekly project management team that helps direct the focus of this long-term 
research effort. 

 
Sub-Task 8.  Geospatial and Web Mapping Consultant Support 
PSRC’s Data Management and Visualization efforts have included a desire to increase 
the web presence of PSRC data products for use by our member jurisdictions. In 
FY2022-2023, PSRC staff move forward with the Data Portal project as well as a 
contract to modernize our GIS infrastructure. Moving forward to FY2026-2027, PSRC 
can continue implementation of our GIS strategy and continue adapting to the changing 
landscape of GIS as a software as a service. This project includes representation 
across the agency and this sub-task provides resources for technical support in the use 
of the software tools used in the project. 

Funded Direct costs include: 

 $50,000 for additional consultant support for GIS online data storage, data 
visualization support and the on-going maintenance and update efforts required to 
support the agency GIS systems. 

 

The detailed GIS work program is highlighted in SubTask 2 above. Throughout 
FY2026, the consultant team provided agency Data and IT staff with direction and 
support in further optimization of the agency’s GIS tools as well as provided technical 
support for various GS related technical issues and update processes. This work 
included right-sizing the agencies GIS licenses, improving the performance of our 
enterprise server and answering numerous technical questions related to training and 
resources in ArcGIS Pro. 

 

Sub-Task 9. Regional Transportation Plan Performance Dashboard 
In the 2022-2050 adopted Regional Transportation Plan, staff were tasked with the 
creation of an RTP Performance Dashboard. The dashboard was intended as a place 
to help the agency track its progress towards the ambitious goals in the adopted Plan. 
The dashboard was released in early 2023 and included data related to key 
transportation policy priorities and performance metrics. The dashboard will be 
continuously updated throughout FY 2026-2027 and the Performance data from the 
RTP Performance Dashboard will be shared with the Board throughout the year as 
part of the on-going Puget Sound Trends program. 

PSRC staff updated the Regional Transportation Plan dashboard in FY2026. The 
update in FY2026 included significant changes to improve the visual accessibility of 
the dashboard for visually impaired users. This work included restricting the 
dashboard to better support screen-reader technology. The RTP Dashboard is 
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updated throughout the year as new data is released and the figures and metrics are 
key inputs to a variety of Puget Sound Trends that are shared externally via the PSRC 
website and with the Transportation Policy Board each February. 
 

Sub-Task 10.  Transit Model Tools 
Updates to PSRC modeling capabilities that improve functionality for transit and 
transit-related modeling will be funded through a grant from the Federal Transit 
Administration (FTA) known as the FTA 5307 program. Portions of the grant will be 
spent pursuing continued transit modeling updates. The grant will also be used to 
enhance ferry modeling capabilities for incorporation into future ferry planning efforts 
across the region. The results of this work may be useful to the region’s ferry 
operators for their long- and short-range facility, service, and operations planning. 
Refinements to this work program will be coordinated with transportation operators 
through the Transportation Operators Committee (TOC). 

In FY2026, Data staff worked to provide relevant data support to our transit partners, 
including providing population, employment and demographic forecasts for a variety of 
transit-related planning processes. Staff also worked with the Transportation 
Operators Committee to share performance measures to support transit agency 
specific updates to their long-range plans and the Regional Transportation Plan. Staff 
also began working on new tools to test the connectivity of the non-motorized network 
access to the region’s transit system and supported the agencies transit access tool 
development. 

 

Sub-Task 11. Regional Macroeconomic Forecast Data 
A macroeconomic forecast product was purchased in the spring of 2023 to support the 
development of the 2026-2050 Regional Transportation Plan. A similar data purchase is 
funded with this task to support the development of the next VISION 2050 Plan as well 
as the Regional Transportation Plan. This forecast data covers all four counties and 
provides detailed estimates of population and job forecasts for a variety of demographic 
categories. The forecast data will also include updated estimates of retail sales tax and 
other consumption metrics used in the Regional Transportation Plan’s financial strategy.  

Funded Direct costs include: 

 $70,000 for the purchase of an updated set of future Macroeconomic forecast data 
items out to the year 2060. 

 

In FY2026, staff also completed the first regional macroeconomic forecast using the 
REMI Insights model for use in future long-range planning and analysis. This work 
included working with internal and REMI staff to understand the capabilities of the 
Insights model and how to generate the necessary inputs for PSRC’s detailed land 
use models. 
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Sub-Task 12. Housing Data 
Housing is a key work program item for PSRC. The agency has been purchasing a 
variety of housing data related tom housing cost, supply and construction for use in 
support of the Region’s Housing program. This sub-task funds the purchase of a variety 
of housing related data from commercial vendors in FY2026-2027 

Funded Direct costs include: 

 $30,000 for the purchase of an updated set of housing related data items. 
 

This task is on-going and is included to support the development of the agency’s 
housing work program. A portion of these funds were used to purchase updated 
CoStar data, a key source of housing data in the region used to understand price, 
supply and availability of data at various geographies and for numerous types of 
housing stock. 
 

Sub-Task 13.  Data for Emerging Issues 
Freight.  In the fall of 2020, freight origin-destination data for both heavy and medium 
trucks was purchased to enhance the calibration of the SoundCast travel demand 
model as well was provided freight data for technical analysis in the Regional 
Transportation Plan. For FY2026-2027, updated freight data would be purchased in the 
summer of 2025 for use in the updated base year of the SoundCast model system and 
to correspond to updated information post COVID-19 from the Household Travel 
Survey. 

The data collected will help support the development of the travel demand forecast 
models and will be a resource for local planners working on freight delivery issues in 
their comprehensive planning efforts. 

Community Data 
Data to support the agency’s work programs including various dashboards and 
performance trackers, which will require access to data sources that have not 
traditionally been utilized by MPO’s. This sub-task will enable the agency to pursue data 
sources that help fill in the gaps in our traditional data products to enhance the 
understanding of how our plans and policies impact and benefit people across the 
region. 

The data collected will help support the development of travel demand forecast models 
for future modeling and analysis and will be a resource for local planners working on 
their comprehensive planning efforts.   

Non-motorized and Traffic Safety Data 
Numerous vendors of traffic data (examples include Citian, Streetlight and Replica) are 
bundling location based data with safety data to help better inform safety data planning 
by combining real world data from navigation systems, insurance pay-per-mile dongles 
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and cell phones with data on traffic and pedestrian volumes to provide a fuller picture of 
what is happening in traffic collisions and where are the riskiest behaviors and near-
misses occurring.  

The data collected will help support the development of future Regional Safety Action 
Plans.   

Unfunded Direct costs include: 

 $50,000 for the purchase of freight related data sets. 
 $50,000 for the purchase of community-related data sets. 
 $50,000 for the purchase of non-motorized and traffic safety related data sets. 
 

This task is on-going and is included to support the development of travel impacts and 
changes. No freight, community or safety related data was purchased in FY2026. 
 

As noted above, there are various sub-tasks with unfunded direct costs. The description 
of the work items is included in the narratives for these sub-tasks above and the costs 
of the unfunded portions of the work are repeated here for clarity. These unfunded items 
include: 
 

Sub-Task 2 Unfunded Direct costs items: 

 $150,000 for development of a Visitors Model. 
 $100,000 for initial development of an Updated Land Use Model 
 

Sub-Task 6 Unfunded Direct costs items: 

 $150,000 for additional representative samples for the Regional Survey Instrument. 
 $350,000 for a community focused sample for the survey that could include new and 

innovative approaches to reach uniform military personnel and Joint-Base Lewis 
McChord, Naval Station Kitsap and Naval Station Everett; increased survey 
participation from rural and small-town residents in the eastern parts on King, Pierce 
and Snohomish counties; and increased survey participation from marginalized 
communities. 

 

Sub-Task 13 Unfunded Direct costs items: 

 $50,000 for the purchase of freight related data sets. 
 $50,000 for the purchase of community-related data sets. 
 $50,000 for the purchase of non-motorized and traffic safety related data sets. 
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1. Regional Transportation Plan Performance Dashboard (Winter 2024 then ongoing) 
2. Updated Regional Economic Forecast (Fall 2025) 
3. Wave five of the Regional Household Travel Survey (collections begin Spring 2027) 
4. Performance dashboards (Winter 2024) 
5. Updated Puget Sound Trends (Ongoing) 

 

This work provides program development, administration, and management of 
regional technical assistance, data collection, data maintenance, forecasting, and 
modeling activities as required by: 

1. Infrastructure Investment and Jobs Act [23 CFR Part 450 Subpart C (FHWA) 
and 49 CFR Part 613, Subpart A (FTA)], requires a metropolitan planning 
process that includes the development of a transportation plan and an integrated 
multimodal transportation system, including a description of performance 
measures and targets, as well as the development of a transportation 
improvement program (TIP). 

2. Federal Clean Air Act (42 USC Section 7401-7671q) and the Washington 
Clean Air Act [RCW 70.94.37] which legislates federal and state requirements 
through air quality conformity rules for transportation plans, programs, and 
projects. 

3. Regional Transportation Planning Organization legislation [RCW 47.80], 
which requires establishment and maintenance of a coordinated planning 
program for regional transportation systems and facilities, and integrated 
transportation and comprehensive planning. 

4. Interlocal Agreement for Regional Planning of the Central Puget Sound 
Area (Article VII), which requires that, as requested, the agency shall provide 
technical assistance to local, state, and federal governments through regional 
data collection and forecasting services, consistent with the mission and functions 
of the agency; and that a regional database (including demographic, economic, 
and travel condition data) and modeling capabilities will be established and 
maintained to support development of the Regional Transportation Plan and 
VISION 2040. 
 

Policy directions are received from the Executive Board. This work element will also 
have regular ongoing interactions with the Regional Staff Committee (RSC), Land Use 
Technical Advisory Committee (LUTAC), and Model Users Group (MUG).  

Summary Revenues & Expenditures         
Revenues:     Expenditures: 

Consolidated Planning Grant 5,925,000     Scheduled Completion 50% 

Consolidated PL Grant Match 925,000     Actual Completion 40% 
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Cons PL Grant Carryover 1,477,000     Budget Expended 40% 

Cons PL Grant Match Carryover 230,000         

STBGP 1,000,000         

STBGP Local Match 156,000         

FTA 5307 687,000         
FTA 5307 Local Match 172,000         
FTA 5307 Carryover 487,000         
FTA 5307 Carryover Match 122,000         
CDS Grant 500,000         
Carryover Local 278,000         
Local 95,000         

Total $12,054,000         
            

Budget Comparison:     FTE Staffing Comparison: 

July26 Amend Supplemental       
July26 Amend 
Supplemental   

FY 26-27 $12,054,000     FY 26-27 19.57 

            

Adopted Supplemental       Adopted Supplemental   

FY 26-27 $11,762,000     FY 26-27 19.57 
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To provide staff assistance to the Puget Sound Regional Council General Assembly, 
Executive Board, Operations Committee, Economic Development District Board, and 
member jurisdictions. 

1. Provide assistance to the General Assembly.

The General Assembly met on May 28, 2026, at the Seattle Convention Center. 
Seattle Mayor Katie Wilson welcomed local elected leaders to Seattle. The Assembly 
adopted the Fiscal Years 2026-2027 Supplemental Biennial Budget and Work 
Program and the Regional Transportation Plan. Members also unanimously reelected 
Snohomish County Executive Dave Somers as President and Pierce County 
Executive Ryan Mello as Vice President. 

The Assembly heard a discussion led by TPB Chair Mayor Dana Ralph and TPB Vice 
Chair Mayor Rob Putaansuu on the Regional Transportation Plan’s vision, progress, 
and next steps for implementing the newly adopted plan. The meeting also featured 
remarks from former Governor and Challenge Seattle CEO Chris Gregoire, a 
presentation by Boston Consulting Group, and a fireside chat with Erik Nordstrom of 
Nordstrom, Kerri Schroeder of JPMorgan Chase, and Brad Smith of Microsoft. The 
conversation highlighted the region’s economic strengths, business climate 
challenges, and opportunities for collaboration as PSRC and Challenge Seattle work 
to develop a regional Economic Development Strategy.  

Staff planned the event and helped with tasks, including preparing materials and 
presentations, securing a quorum, registration, taking notes, and serving as 
parliamentarian. 

2. Provide assistance to the Executive Board.

The Executive Board met in July, September, October and December of 2025 and in 
January, February, March, April, and June of 2026. (The Board is expected to also meet 
in July, September, October, and December of 2026.) Staff helped secure a quorum for 
the meetings, prepared and distributed meeting materials, attended all meetings, took 
notes and prepared meeting minutes, answered questions and served as 
parliamentarian on an as needed basis. Meetings were broadcast live and summaries of 
these meetings are available on PSRC’s website at www.psrc.org.  

3. Provide assistance to the Operations Committee.
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The Operations Committee met nine times during the fiscal year. The committee’s 
meetings were held before each Executive Board meeting to discuss and vote on action 
items to recommend to the Executive Board. The staff ensured that contracts for 
authorization were on the agenda as needed, agency vouchers were submitted for 
approval, and committee members were provided a status update on the budget, 
contracts, grants and pending grants. Staff attended all meetings, took notes, prepared 
agenda materials, secured a quorum, updated the committee’s web page, and followed 
up on member requests. 

 
4. Provide support for Executive Committee meetings. 
 
The Executive Committee met six times during the fiscal year. Staff attended all 
meetings in support of the Committee. 

 
5. Provide assistance to the Economic Development District Board. 
 
The Economic Development District Board met in June, September and December of 
2025; and in March and June of 2026. Staff helped secure a quorum for the meetings, 
prepared and distributed meeting materials, attended all meetings, took notes and 
prepared minutes, answered questions, and served as meeting parliamentarian. 
Meetings were broadcast live and summaries of these meetings are available on the 
PSRC website at www.psrc.org. (See Task 300 for details on implementation action 
items.)  

 
6. Establish working relationships with member organizations' elected officials and 

staff and participate in countywide planning and decision processes. 
 
PSRC staff maintained a strong working relationship with countywide planning councils 
and staff committees, regularly participating in monthly meetings, and continued a 
pattern of building individual relationships with the region’s leaders.  

 
7. Conduct a regional workshop for newly elected officials. 

 
PSRC staff conducted a workshop for newly elected officials on February 27, 2026. 
Over 25 newly elected officials from across the region attended. The agenda included a 
presentation on regionalism in the Puget Sound, a small group activity to discuss issues 
facing the region, an overview of data and trends in the region, a panel discussion with 
veteran elected officials and a networking lunch.  
 
8. Conduct legislative briefings and develop legislative positions. 
 
PSRC staff continue to provide members with timely state and federal updates and brief 
and provide data and information to state and federal lawmakers. In December 2025, 
PSRC’s Executive Board approved recommendations to the state Legislature for the 
2026 session, following input from all PSRC policy boards, the Economic Development 
District Board and the Equity Advisory Committee. At each Executive Board and policy 
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board meeting, staff provided updates on budget and policy developments, and our 
federal consultant visited the Executive Board twice to provide federal briefings. PSRC 
facilitated a letter to state legislative leadership advocating for a supplemental 
transportation budget signed by nearly 70 local elected officials. PSRC is also in the 
process of developing recommendations to the state legislature for the 2027 session.  
PSRC continued to convene a group of local elected officials from ferry communities 
across the state in the region and in Island, Skagit, Jefferson and San Juan Counties. 
Staff hosted calls for local elected officials to discuss ferry issues in their communities, 
get updates from Washington State Ferries and hear from state legislators above how 
they could take collective action to ensure ferry service is restored. PSRC staff 
facilitated the leaders sending a letter with 49 signers to the state legislature in support 
of significant investment in ferries in the supplemental transportation budget. 
Additionally, PSRC staff sent a letter to federal Senate and House of Representatives 
Appropriations Committee Chairs in support of the FERRIES Act with over 40 signers.  
  
PSRC hosted an event to celebrate the launch of the Housing Futures Center at the 
University of Washington, after two years of advocacy for the establishment of a state 
housing research center.  
 
PSRC received a grant from Amazon to create a housing data tool and policy platform 
called Build Here, Puget Sound! PSRC staff worked with consultants to develop the 
data platform and soft site analysis. The tool was virtually launched in July 2026, and 
PSRC staff are currently planning in-person events in each of PSRC’s four counties to 
provide tool demonstrations and technical assistance.  
  
PSRC visited Washington D.C. to meet with the region’s federal delegation members to 
inform the surface transportation reauthorization process and provide updates on 
PSRC’s work. In September PSRC President Snohomish County Executive Somers 
and Vice President Pierce County Executive Mello made a trip and PSRC staff visited 
again in February while attending the National Association of Regional Councils 
conference.   

  
9. Participate in the National Association of Regional Councils (NARC). 

 
PSRC maintained its membership in the National Association of Regional Councils 
(NARC). Staff participated in NARC’s Executive Directors Conference in October 2025,  
the National Conference of Regions in February 2026, and the Annual Conference in 
June 2026. 
 
10. Implement an integrated ongoing program to evaluate regional trends and success 

in effecting the policy objectives, projects, and programs adopted in VISION 2050, 
the Regional Transportation Plan, and the Regional Economic Strategy. 

 
PSRC regularly monitors progress toward achieving goals and policy objectives, and 
has developed data tracking tools tied to VISION 2050 multicounty planning policies. An 
Equity Tracker tool helps PSRC and regional partners to better measure life outcome 
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disparities between communities and tracks performance over time in closing equity 
gaps. An RTP Performance Dashboard is a resource that helps the region understand 
how well it is meeting long range goals and desired outcomes identified in the Regional 
Transportation Plan (RTP).  
 
11. Continued outreach efforts to member jurisdictions and other groups. 
 
PSRC staff have implemented an ongoing outreach effort to engage with all member 
jurisdictions and other groups about PSRC's programs and planning activities. 

 
12. Organize with PSRC leadership and associated staff the approach to PSRC’s 

Federal Planning Certification Review process, including preparing the response 
submittal and organizing the site visit. Coordinate PSRC’s responses and ensure 
timely follow up, if there are any actions determined by the federal review team. 
Document all follow-up action items for the next review. 

 
PSRC coordinated with staff from the Federal Highway Administration and Federal 
Transit Administration on the 2026 Federal Planning Certification Review process.  A 
packet of requested material was submitted in February, followed by an initial kickoff 
meeting on February 26th to discuss the process.  Staff responded to further questions 
from federal partners as materials were reviewed, and opportunity for public comment 
was provided during the month of June. The formal TMA Planning Certification Review 
meeting was held on July 7th, and the draft report provided for review in August 
indicating a positive certification finding with no corrective actions.  The final report is 
pending, and a presentation is scheduled for the September 24th Executive Board 
meeting. 
 
13. Provide reports to the Executive Board related to conferences and other major 

events where Executive Board members participate. 
 
PSRC staff provide updates at each Executive Board meeting on the meetings and 
events they attend with members and other groups. 

None 

1. 2026/2027 General Assembly Meetings (Spring 2026, 2027) 
2. Regional workshop for newly elected officials (January 2026) 

 

This work element supports numerous PSRC functions as required by: 

1. Interlocal Agreement for Regional Planning of the Central Puget Sound 
Area, which requires providing information and services to local governments, 
state and regional agencies, Indian tribes, community organizations, businesses, 
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individuals, and other interested parties. This work also is mandated by 
numerous federal and state requirements for public information and involvement. 

2. Infrastructure Investment and Jobs Act (IIJA Act), which requires that a 
continuing, cooperative and comprehensive planning process be maintained 
that results in plans and programs for an integrated intermodal transportation 
system. 
 

The Executive Board and General Assembly provide policy direction. The Regional 
Staff Committee and countywide planning organizations provide interagency staff 
involvement.  

Summary Revenues & Expenditures         
Revenues:     Expenditures: 

Consolidated Planning Grant 651,000     Scheduled Completion 50% 

Consolidated PL Grant Match 102,000     Actual Completion 33% 

Cons PL Grant Carryover 1,093,000     Budget Expended 33% 
Cons PL Grant Match 
Carryover 171,000         

Carryover Local 553,000         

Local 217,000         
Total $2,785,000         

            
Budget Comparison:     FTE Staffing Comparison: 

July26 Amend Supplemental       July26 Amend Supplemental   

FY 26-27 $2,785,000     FY 26-27 3.27 
            
Adopted Supplemental       Adopted Supplemental   
FY 26-27 $2,794,000     FY 26-27 3.27 
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To develop effective visual, written and electronic communications materials for the 
Puget Sound Regional Council's activities and responsibilities; and assist the agency 
and its staff in reaching out to and effectively involving member jurisdictions, members 
of the public, and other interests throughout the region in Puget Sound Regional 
Council activities. 

1. Develop and apply Puget Sound Regional Council publication and accessibility
standards; assist staff in editing documents and in planning presentations.

Communications staff write, edit and design PSRC’s agendas, newsletters,
publications and presentations and check them for accessibility to ensure people
with diverse needs can effectively perceive, understand, navigate, and interact
with content before posting. The PSRC website is regularly checked for
accessibility issues and remediation is ongoing. PSRC continues to improve the
inclusivity and accessibility of its practices, while providing staff trainings,
guidelines, toolkits, and templates.

PSRC produced reports, plus additional plans and fact sheets during the fiscal 
year. Staff published blog posts, and prepared email newsletters from the 
Executive Director highlighting current PSRC activities and data and produced 
“At Work” meeting summaries describing important highlights from PSRC board 
meetings. Communications staff also assisted the Executive Director and other 
staff in developing effective presentations for speaking engagements and PSRC 
board and committee meetings.  

2. Prepare and carry out the agency’s public participation plan in coordination with
regional planning staff providing for public involvement and education as
appropriate; coordinate agency's MPO and RTPO requirements for public
involvement.  Continuously evaluate the effectiveness of public involvement and
outreach strategies and make changes that reflect ongoing analysis of
effectiveness.  Actively seek public participation on appropriate PSRC committees
and task forces. Assist staff in outreach efforts.

Communications staff worked to implement the agency’s Public Participation
Plan, adopted in June 2023. Communications staff continue to help support the
agency’s public involvement activities as part of each planning process as well as
calls for project funding. Communications staff recently presented the agency’s
Public Participation Plan at an Association of Metropolitan Planning
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Organizations webinar. Staff continued successful use of the website to highlight 
key projects and planning initiatives at PSRC and offered opportunities for public 
involvement in webinars and other events related to PSRC’s work program. Staff 
used social media to engage people in the work of the agency, sharing blog 
posts, data and related news about the agency’s activities on Facebook, X, 
Instagram, Threads, Bluesky and LinkedIn.  
 
Communications staff were deeply involved in efforts to solicit public input on the 
Regional Transportation Plan in both plan development and public comment 
period on the draft plan, providing support and materials at open houses, public 
events, and the online engagement hub.   

 
3. Design, publish, and coordinate production of electronic newsletters, blog posts, 

brochures, maps, as well as other materials including registration materials and 
other graphics products as required; prepare visual presentations covering issues 
and projects. 

 
Communications staff prepared and distributed a regular electronic newsletter 
from the Executive Director, other electronic newsletters for specific departments, 
and a variety of reports. Graphics staff designed registration materials, agendas, 
signs, nametags and posters and visual presentations for several events. Staff 
also helped to write, edit and design Puget Sound Trends reports and other data 
stories published on PSRC’s website. 
 

4.  Maintain, develop and enhance PSRC’s website and online engagement, 
including social media strategy. 
 
Communications staff continued to maintain and enhance the website by adding 
new tools and refining information and content on its website. Staff continued its 
successful social media strategy of sharing all blog posts, connecting with 
members, and advertising outreach opportunities. Staff is currently working to 
ensure the website meets ADA accessibility standards. 
 

5.Conduct the PSRC’s VISION 2050 Awards Program.  Continue to actively promote 
VISION 2050 awards in a variety of media as appropriate. 
 
Five projects, partnerships and programs from across the region were presented 
with VISION 2050 Awards, this included presentations at events and public 
meetings, blog posts and social media announcements. Each award is also 
highlighted in the Executive Director newsletter and was featured at an Executive 
Board meeting.  
 

6.Oversee maintenance of agency mailing lists of community, business, and special 
interest groups and distribute newsletters and other information materials to 
these groups as appropriate.  
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Communications staff continued to make improvements to the agency’s contact 
database, continuously updating mailing lists and tracking interactions with 
PSRC members and interested parties, including a list of Public Information 
Officers to help ensure PSRC’s information is made available to local 
governments and other organizations around the region. Staff also developed 
new email templates.    
 

7.Provide information to the public and officials on issues, projects, and agency 
operations. 
 
All information about issues, projects and agency operations is shared widely 
with the public in mind. Staff regularly meet with elected leadership within the 
region, as well as civic organizations, business and labor leaders, and state 
policymakers on regional issues. PSRC communicates regularly with members of 
the Washinton State Legislature and federal delegation staff within the region on 
actions and issues that come before the Executive Board and policy boards.. 
PSRC staff regularly engage with the region’s federal delegation to be a resource 
for data and information and help get the word out about federal programs and 
budget and policy directives to member jurisdictions.  
 
The agency continues to cultivate and maintain relationships with traditional 
news media and new media, sharing information related to PSRC’s mission and 
work program.  
 

8.Assist internal staff communications as appropriate.  
 

Staff meet regularly to discuss agency activities. The agency maintains an 
intranet that provides personnel and procedural information and other resources 
for staff. Work to update the agency’s intranet to better serve staff needs has 
been completed. 

 
9.Create and maintain a brand for the Puget Sound Regional Council; maintain a 

consistent, high level of quality in all communications via a variety of tools. 
 

Through agency publications, presentations and ongoing contact with member 
associations and the public, communications staff worked to maintain a high level 
of quality and consistent branding in all communication efforts. Staff developed 
launched a brand guide to ensure consistency including a presentation template 
and style guide. All publications and web material are proofread and edited for 
grammar and consistency. Staff maintain an active blog and social media 
presence. 
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10.Coordinate work of vendors for printing, production, reproduction, and mailing of 
agency products; assist in maintaining vendor files and price lists.  

 
Communications staff coordinated work with vendors as needed and managed 
tasks related to on-call services for communications and website hosting and 
technical support. 
 

11.Prepare and distribute news releases concerning actions and activities as 
appropriate. 
 
Communications staff wrote and distributed regular news releases, notifying the 
media, Public Information Officers and membership about various opportunities 
to comment on or engage with PSRC’s work. 
 

12.Maintain contacts with the news media, arrange/coordinate press interviews and 
conferences with local officials and staff as appropriate, respond to media 
requests, monitor press coverage. 

 
Staff continued to cultivate relationships with the media, monitor media changes 
and coverage of topics pertinent to the agency’s work, maintain and update a 
media contact list, distribute new releases, and coordinate media interviews with 
PSRC staff and elected leadership. Through the agency’s blog, staff 
communicates about PSRC’s data, funding and planning activities in ways that 
are easy to understand for a non-technical audience. Staff extend the reach of 
the blog by posting links on X, Facebook, Instagram, Bluesky and LinkedIn and 
in the Executive Director’s email newsletter. These strategies result in consistent 
coverage of PSRC’s data and planning activities by a variety of media in the 
region. PSRC staff is regularly quoted as a regional resource on planning and 
data. These communications are core to the agency’s state and federal 
mandates and a critical factor in establishing awareness of the agency and in 
carrying out public involvement on plans and programs. 
 

13.Work with Federal Transit Administration and Federal Highway Administration staff 
to assure that the agency’s public participation plan and public involvement 
strategies meet and exceed federal guidance relating to engaging underserved 
(minority and low income) communities, engaging people with limited English 
proficiency, individuals with disabilities, and tribes.  Continuously evaluate the 
effectiveness of strategies and make changes, as needed, to the agency’s plan. 
 
Communications staff continue to implement the agency’s public involvement 
activities. Staff communicate with FTA and FHWA to review PSRC’s Public 
Participation Plan and to implement the agency’s plan. Communications staff 
participate on the agency Title VI Team. 

None 
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1. Maintain and continuously improve agency website (Ongoing) 
2. Write and post news updates on PSRC’s website. (Ongoing) 
3. Engage the public through digital outreach, including social media advertising 

and email marketing and electronic newsletters. (Ongoing) 
4. Maintain, improve and implement the agency’s Public Participation Plan 

(Ongoing) 
5. Awards program (Ongoing) 
6. Ongoing support for all of the initiatives identified in the agency’s budget and 

work program including: the Regional Transportation Plan, Regional Economic 
Strategy, VISION 2050 implementation, Regional Housing Strategy and data and 
performance trends (Ongoing) 

 

This work element helps the Puget Sound Regional Council meet the federal, state 
and local requirements for consultation, coordination and public participation, including 
the following laws: 

1. Infrastructure Investment and Jobs Act (IIJA) requires that a continuing, 
cooperative and comprehensive planning process be maintained that results in 
plans and programs for an integrated intermodal transportation system. 

2. Title VI of the Civil Rights Act of 1964 requires that transportation planning and 
programming be nondiscriminatory on the basis of race, color, national origin or 
disability. The fundamental principles of environmental justice include:  

 Avoiding, minimizing or mitigating disproportionately high and adverse health 
or environmental effects on minority and low-income populations 

 Ensuring full and fair participation by all potentially affected communities in 
the transportation decision-making process 

 Preventing the denial, reduction or significant delay in the receipt of benefits 
by minority populations and low-income communities 

3. State Environmental Policy Act (SEPA), RCW 43.21C uses SEPA to guide its 
environmental review for key decision making.  SEPA rules adopted by the Puget 
Sound Regional Council require that whenever PSRC issues a Declaration of 
Non-Significance (DNS) under WAC 197-11-360-(3), PSRC will give public 
notice. 

4. State Growth Management Act (GMA), RCW 36.70A   
For the development and adoption of multicounty policies under the GMA, the 
PSRC will comply with GMA procedures that apply to countywide planning policies, 
including "a public hearing or public hearings on the proposed policies," [RCW 
36.70A.210 (2)(e)] with appropriate public notification and participation.  The public 
notification and procedures will include, as required by the GMA, "broad 
dissemination of proposals and alternatives, opportunity for written comments, 
public meetings after effective notice, provision for open discussion, 
communication programs, information services, and consideration of and response 
to public comments." [RCW 36.70A.140]   

5. Washington State Open Public Meetings Act, RCW 42.30 
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All PSRC committee and board meetings are open to the public, and public 
comment periods are provided during each regular meeting.  Board chairs may 
limit comment periods as needed.  PSRC streams Executive Board, Transportation 
Policy Board, Growth Management Policy Board, and Economic Development 
Board meetings live on its website. 

6. Public Records Act, RCW 43.56 
Anyone may request to view PSRC records for any reason (although Washington 
state places some limits on how certain records may be used, including but not 
limited to prohibiting using lists of individuals for commercial purposes 
[RCW 42.56.070(9)] and prohibiting using lists of persons to promote election of 
persons or for promotion or opposition of ballot measures [RCW42.17.130]).  
PSRC’s Public Records Officer may be reached via PSRC’s website 
(https://www.psrc.org/contact-center/information-center/public-records-request), 
phone (206-464-7532) or email (amarkley@psrc.org). All public records requests 
are answered within five business days.  
 

Policy direction comes from the General Assembly and the Executive Board.  
Interagency staff involvement occurs as needed. 

Summary Revenues & Expenditures         
Revenues:     Expenditures: 

Consolidated Planning Grant 934,000     Scheduled Completion 50% 
Consolidated PL Grant Match 146,000     Actual Completion 41% 
Cons PL Grant Carryover 1,090,000     Budget Expended 41% 
Cons PL Grant Match 
Carryover 170,000         
Carryover Local 1,114,000         
Local 123,000         

Total $3,578,000         
            

Budget Comparison:     FTE Staffing Comparison: 
July26 Amend 
Supplemental       

July26 Amend 
Supplemental   

FY 26-27 $3,578,000     FY 26-27 7.13 

            

Adopted Supplemental       Adopted Supplemental   

FY 26-27 $3,513,000     FY 26-27 7.13 
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To develop and maintain an effective and responsive administrative program for the 
Puget Sound Regional Council that includes administering the budget and work 
program, and supporting the agency’s legal, personnel, contractual, information 
technology and computer operations, Information Center, office management, graphic 
design operations, records management, mail and copy center, purchasing, and 
financial duties. 

Sub-Task 1. Program Development and Management 
a. Prepare and adopt administrative recommendations that improve the operational

relationship of the Regional Council with members, businesses, community
organizations, and the public.

b. Develop and prepare the two-year budget, detailed project milestones, progress
reports, dues schedule, and related documentation.

c. Provide internal administrative support services, including all aspects of human
resource management such as recruitment, staff assignment and evaluation;
develop and process interagency agreements; manage consultant selection,
contract negotiation, and contract performance; and assure agency compliance
with appropriate rules, regulations, and conditions.

All of the tasks listed above were performed during the course of the fiscal year. 
PSRC staff continued its annual update to internal policies and procedures to 
ensure proper internal controls are in place. Staff continue to update and refine 
Grapevine in Microsoft SharePoint, as the agency works to move all file storage 
to the cloud-based SharePoint environment. Accessibility assessment of 
Grapevine is ongoing to bolster usability for all.  
Performance evaluations are formally scheduled twice a year; a mid-year review 
occurs in January, and the year-end evaluation occurs in July. This work was 
completed over the year. 
Staff worked with PSRC’s Operations Committee to develop several 
amendments to the biennial budget. The Operations Committee also 
recommended approval of a supplemental biennial work program and budget, 
which was approved by PSRC’s General Assembly in May 2026. 
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Sub-Task 2. Administration, Legal and Financial Management 
a. Monitor contracts with federal and state agencies; ensure agency compliance 

with regulations; and maintain liaison with federal, state, and local officials and 
state auditors. 

b. Manage outside legal support service required by the Regional Council, including 
such activities as drafting and/or reviewing all agency legal documents, and 
overseeing legal counsel to ensure the Regional Council carries out the role and 
responsibility as the designated Metropolitan Planning Organization and 
Regional Transportation Planning Organization under federal and state law. 

c. Review and analyze proposed state and federal legislation and regulations 
affecting Regional Council responsibility. 

d. Facilitate process, preparation and amendments of the agency’s two-year 
operating budget and work program. 

e. Prepare, monitor, and report financial operations, including organizational cash 
flow, disbursement of payments to contractors, and investment of agency funds. 

f. Maintain and implement the agency’s personnel, recruitment, compensation and 
training programs, the agency’s Employee Handbook, and prepare and 
implement organizational and leadership continuity plan for PSRC. 
 

g. Coordinate Title VI reporting, including actions in response to FHWA and FTA’s 
certification report. 

 
h. Ensure compliance with the Open Public Meetings Act and develop and enforce 

guidelines for the public when accessing PSRC’s offices. 
 

 
Note: Consultant Costs of $102,243 will be used for HR support, $307,500 for Legal 

support, and $184,500 for accounting services. 

All the administrative, legal, financial management, and Title VI tasks listed 
above were addressed during the fiscal year.  
 
In November and December 2025 financial statements were completed for both 
PSRC and the Central Puget Sound Economic Development District (CPSEDD). 
In addition to financial statement reporting, staff provided monthly reports to the 
Operations Committee and Executive Board on budget-to-actual expenditures, 
contract progress, active grants, completed contracts, and project progress 
reports to accompany grant billings. Finance staff continue to meet quarterly with 
program staff to discuss program progress and to review the budget versus 
actual reports. The state auditors began work in January 2026 for PSRC’s annual 
audit, and in March 2026 PSRC received its thirteenth clean audit in a row from 
the State Auditors Office with no findings, management letters or exit items.  
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Throughout the year, finance staff attended multiple trainings sponsored by the 
Government Finance Officers Association (GFOA) and the FTA to help stay up to 
date with changing governmental accounting standards. In addition, staff trained 
in GASB to ensure compliance with accounting principles. In December, the 
completed draft supplemental biennial budget was released. From January 
through March 2026, the budget was reviewed by the CPSEDD, Growth 
Management Policy Board, and Transportation Policy Board. PSRC’s General 
Assembly approved the supplemental biennial budget and work program in May 
2026.  
 
The agency submitted its annual Title VI report to WSDOT and provided Title VI 
training to all staff.  

 

Sub-Task 3. Technology and Information Systems 
PSRC’s information systems function provides and maintains the computer server, 
network, and desktop infrastructure as well as electronic technology for the five 
meeting rooms and the board room, in addition to staff equipment.  The latter includes 
audio and video conferencing, live webcasting, and digital multimedia presentation 
facilities.  The agency maintains a Technology Plan which sets forth agency 
technology strategies and goals.  The goal of this work task is to maximize the 
efficiency of PSRC staff efforts and communication with our member agencies and 
with the public. 

Most tasks are ongoing.  Consultant costs of $180,000 will go toward network services 
and maintenance and audio-visual systems support.  

This was a busy year for PSRC’s IT team. Per the agency’s replacement schedule, 
new computers were deployed for most PSRC staff along with replacement of aging 
monitors. The Team continued to work on our AV systems to improve the meeting 
experience for both remote and in-person participants.  
The agency is also undertaking a major move of data from on-site physical servers to 
a cloud environment using Microsoft SharePoint. This is a major undertaking that 
requires substantial planning and care to help ensure work continuity, usability, staff 
collaboration, security, and records retention. The agency plans to have two of the 
program areas moved to SharePoint by the end of 2026.  
 

Sub-Task 4. Information Center 
a.  Outreach and Public Service Activities 

 Answer reference questions about the agency and its products for members 
and the public. 

 Make agency products accessible for public review. 
 Support outreach activities and distribute agency products. 
 Respond to Public Records Act requests. 

b.  Council and Staff Support 
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 Support the work of staff by responding to requests for information and 
conducting research. 

 Serve as a parliamentary resource. 
 Assist with proofreading and editing agency products. 

c.    Technology Support 
 Assist with the agency’s social media program and track web and social 

media statistics. 
 Manage and maintain the agency’s intranet. 
 Maintain the agency website. 
 Support staff use of technology by training, troubleshooting, and providing 

information about tools and shortcuts. 
d.  Management of Collection and Agency Products 

 Acquire and manage reference materials and subscriptions. 
 Develop and maintain databases for reference materials and agency 

products. 
 Digitize older PSRC reports. 

e.        Planning and Implementation of Agency’s Records Management Program. 
 Follow state records retention schedules and disposition of obsolete 

records. 
 Oversee removal of noncurrent records from active office storage. 
 Transfer historically valuable records to the State Archives system. 
 Support staff records management activities. 
 Maintain records databases. 
 Transition from legacy network drives to store digital content to a new 

electronic document and records management system, allowing for 
streamlining of retention and policies and records requests. 
 

The Information Center responded to requests from PSRC members, the media, 
businesses, staff, and the public. The Public Records Officer (PRO) fulfilled all public 
records requests on time and in accordance with state requirements. Information 
sessions on the requirements of the Public Records Act were provided to new 
employees as a part of their onboarding process. Additionally, the PRO is developing 
staff training on records retention to be presented at staff meetings over the next year.  
 
Information Center staff continued development and refinement of the agency’s 
intranet, Grapevine, on the SharePoint platform. As more of the agency’s data is 
moving to SharePoint, Information Center Staff have been key to this project helping 
to ensure that our Grapevine intranet works seamlessly with our new file systems in 
SharePoint. This will be ongoing work throughout 2027.   
 
Staff continued to collect and catalog materials in the new information management 
system, Soutron LMS. This work included attaching digitized materials to catalog 
records, refining the search function, cleaning up records migrated from the previous 
catalog, and developing new interfaces to help staff locate historical reports, news 
articles, and agendas and minutes. 
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Staff proofread and edited agency products, developed data visualizations and helped 
prepare the Regional Transportation Plan update adopted in May 2026, edited the 
agency website, and provided parliamentarian services for General Assembly. 
Staff collected, cataloged, and managed agency reports, news articles, agendas, and 
meeting minutes in the Soutron library management system (LMS). They also 
proofread and edited agency publications, developed data visualizations, maintained 
and updated the agency website, and provided parliamentarian services for the 
General Assembly. 
To support updates to Title II of the Americans with Disabilities Act (ADA), staff 
developed and delivered training on digital accessibility topics, including creating 
accessible Microsoft Word documents and PowerPoint presentations and remediating 
PDFs using Adobe Acrobat. They also redesigned and relaunched the Accessibility 
section of Grapevine, providing agency staff with centralized access to training 
materials and supporting resources. 
In collaboration with the Administrative Services team, staff worked with a consultant 
to begin the process of migrating records from the file network to SharePoint. This 
effort included developing a policy framework and providing input on the platform’s 
architecture to support an effective and sustainable implementation. 
   
Sub-Task 5. Facilities 
Routine maintenance and repairs as necessary.  

Staff have continued to refine the use of our office space to improve its function for our 
staff and member meetings. Facilities needs addressed in 2026 include addressing 
issues in a bathroom to ensure proper function and ADA compliance and learning to 
use the shared conference spaces in our building for larger meetings and more formal 
press conference type events.  
 
Sub-Task 6. Graphics 
a.     Provide ongoing graphics support for Agency. 

 Maintain agency’s visual brand, including designing logo, letterhead, and 
templates for agendas and presentations  

 Design and produce agency reports and other publications 
 Develop and maintain digital library of photos for agency use 
 Design and order staff business cards, office name plates and update 

organization charts for agency 
 Develop plaques and awards for agency   

b.     Plan, implement, and maintain the agency website and social media presence 

 Support maintenance and plan improvements to the website 
 Provide support for maintaining accessibility of agency’s electronic 

publications 
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 Design charts, infographics and other visuals for agency’s website, social 
media and email campaigns  

c.      Provide support for agency meetings and events 

 Advise staff on room set-up 
 Design and produce materials for meetings, including nametags, signs, and 

handouts. 
  

All work described above was completed during the performance period. PSRC 
hosted a number of larger events over the course of 2026, including General 
Assembly, Summer Planning Academy, Newly Elected Official Orientation, and 
several member and partner sponsored events. 

 

Sub-Task 7.  Maintain PSRC Website 
PSRC maintains an active and extensive website that supports all areas of the agency’s 
work program and public participation efforts. The website provides essential 
information about PSRC’s programs and plans to the public and resources to PSRC’s 
membership. It also offers information on regional decision making through meeting 
agendas, presentations, and the live streaming of board meetings.  

Recognizing the importance of this tool, PSRC seeks to continually improve and 
enhance its website and related tools, including usability and accessibility. PSRC 
recently conducted a website usability and accessibility audit, and will be making 
recommended improvements to the website, as well as provide resources and staff 
training on creating accessible digital content. 

Staff continued to improve the website’s functionality. Ongoing tasks include routine 
webpage updates, reviewing and revising text content to meet reading level 
recommendations, adding alt text to visual assets, retiring outdated content and files, 
and adding metadata to media assets to improve search engine results. 
 

None 

1. Prepare Supplemental FY2024-2025 Budget (Fall 2022) 
2. Prepare FY2026-2027 Biennial Budget and Work Program (Spring 2024) 
3. Coordinate annual audit with State Auditor’s Office (Winter 2023/2024) 

 

This work element provides for the program development, administration and 
management of the Executive and Administrative Services required by: 
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1. Interlocal Agreement for Regional Planning of the Central Puget Sound Area, 
which requires providing information and services to local governments, state and 
regional agencies, Indian tribes, community organizations, businesses, individuals, 
and other interested parties. This work also is mandated by numerous federal and 
state requirements for public information and involvement. 

2. Infrastructure Investment and Jobs Act [23 CFR Part 450, Subpart C (FHWA) 
and 49 CFR Part 613, Subpart A (FTA); also know as the Bipartisan Infrastructure 
Law or BIL], which requires a metropolitan planning process that includes the 
development of a transportation plan and an integrated multimodal transportation 
system, including a description of performance measures and targets, as well as 
the development of a transportation improvement program (TIP). 

3. Washington State Open Public Meetings Act, RCW 42.30 
All PSRC committee and board meetings are open to the public, and public 
comment periods are provided during each regular meeting.  Board chairs may 
limit comment periods as needed.  PSRC streams Executive Board, Transportation 
Policy Board, Growth Management Policy Board, and Economic Development 
Board meetings live on its website. 

4. Public Records Act, RCW 43.56 
Anyone may request to view PSRC records for any reason (although Washington 
state places some limits on how certain records may be used, including but not 
limited to prohibiting using lists of individuals for commercial purposes 
[RCW 42.56.070(9)] and prohibiting using lists of persons to promote election of 
persons or for promotion or opposition of ballot measures [RCW42.17.130]).  
PSRC’s Public Records Officer may be reached via PSRC’s website 
(https://www.psrc.org/contact-center/information-center/public-records-request), 
phone (206-464-7532) or email (amarkley@psrc.org). All public records requests 
are answered within five business days.  

None 
 

Summary Expenditures           
Revenues:     Expenditures: 

        Scheduled Completion 50% 
        Actual Completion 35% 
        Budget Expended 35% 
            

            
            

Budget Comparison:     FTE Staffing Comparison: 

July26 Amend Supplemental       
July26 Amend 
Supplemental   

FY 26-27 $9,427,000     FY 26-27 12.15 
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Adopted Supplemental       Adopted Supplemental   

FY 26-27 $9,290,000     FY 26-27 12.15 
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