
 
 
Regional TDM Advisory Committee Agenda 
 
Date: Wednesday, August 11, 2021 from 1:00 p.m. – 3:00 p.m. 
Online Meeting Only:  Use Zoom Connection Information Provided Below 
 
 

1. Welcome and Introductions (1:00)  

2. Approval of Meeting Summary – June 9, 2021* (1:05) 

3. Discussion: Follow Up on TDM Equity Discussion* (1:10) 

Attached is a short memo summarizing the context, approach, and goals for equity 
based on the discussion at the June committee meeting. This time is allotted for 
committee members to share additional feedback and any suggestions for refining the 
content ahead of the draft Regional Transportation Plan TDM content. 

4. Information: Update on CTR Program Legislative Update Project* (1:25) 

WSDOT staff will provide an update on the progress of the CTR Program Legislative 
Update project, which was introduced to the committee with a briefing at the June 
meeting. See two attached documents. 

5. Discussion: Strengthening/Expanding CTR Law* (1:55) 

PSRC has summarized suggestions heard so far related to strengthening/expanding the 
CTR Law in the attached document. PSRC staff will lead a discussion on what 
recommendations the committee would like to make, if any, on this topic in the RTP.  

6. Discussion: Integrating TDM in Local Comprehensive Plans (2:20) 

PSRC staff will introduce the fourth and final key TDM issue to address in the Regional 
Transportation Plan. Discussion will focus on specific actions or recommendations the 
committee may want to include in the RTP to ensure coordination between TDM 
programs and the local comprehensive planning process for 2024 plans.  

7. Discussion:  Roundtable of TDM Issues (2:45) 

Opportunity for committee members to discuss challenges and opportunities of 
implementation. 

8. Next Meeting: October 13, 2021  
 

9. Adjourn (3:00) 
 

10. Information:  Reports on PSRC Boards and Committees 

Meeting summaries for Regional Staff Committee can be found here: 
https://www.psrc.org/committee/regional-staff-committee  
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Meeting summaries for RPEC can be found here: 
https://www.psrc.org/committee/regional-project-evaluation-committee 

*Supporting materials attached

Zoom Connection Information: 

To join audio/video conference: 
https://psrc-org.zoom.us/j/99239256367?pwd=MXFBMFBIUlhCUHFrdjJleVNtQTgrQT09 

To join via cellphone (1-touch dial): 
8335480282,,99239256367#,,,,,,0#,,921891# US Toll-free 
8778535257,,99239256367#,,,,,,0#,,921891# US Toll-free 

To join via phone: 
833 548 0282 US Toll-free 
877 853 5257 US Toll-free 

Meeting ID: 992 3925 6367 
Passcode: 921891 

Please adhere to a few virtual meeting rules: 
• Please keep your mic muted at all times
• Turn off video function to reduce distractions
• Use *6 to mute/unmute phone
• When watching the meeting via computer and using phone audio, mute your

computer’s speakers and mic.

Other Formats: 
• Sign language, and communication material in alternative formats, can be arranged

given sufficient notice by calling 206-464-7090, TTY Relay 711
• | Arabic, 中文 | Chinese, Deutsch | German, Français | French, 한국어 |العربیة

Korean, Русский | Russian, Español | Spanish, Tagalog, Tiếng việt | Vietnamese visit
https://www.psrc.org/contact-center/language-assistance.
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CTR Law Update 2021 – Summary of Possible Program Emphasis Areas 

The purpose of this document is to help identify possible emphasis areas for an updated Commute Trip 

Reduction (CTR) Program. It lays out those emphasis areas, in no order, based on feedback from and 

outreach to a wide array of stakeholders over the past several years. 

The goal of the existing CTR Program is to make the transportation network more effective and efficient 
by changing how people use the transportation system. Primarily this is done by reducing the number of 
drive-alone commutes by shifting trips away from single occupant vehicles (SOVs) to other travel modes 
such as transit, van pooling, carpooling, biking, and walking. Making the system more effective and 
efficient increases access to goods and services while reducing vehicle miles traveled (VMT) and 
greenhouse gas (GHG) emissions.  

The current CTR Program requires jurisdictions in Affected Urban Growth Areas (UGAs) to implement 

commute trip reduction programs that require CTR Plans of employers having 100 or more employees at 

a work site who commute to work between 6:00 AM and 9:00 AM on weekdays. Existing CTR affected 

jurisdictions include Clark County, King County, Kitsap County, Pierce County, Snohomish County, 

Spokane County, Thurston County, Whatcom County and Yakima County. 

• Climate and Sustainability – In this emphasis area the CTR program focus would shift to reducing

polluting emissions in personal travel anywhere in Washington.

• Access in Rural Areas and Tribal Lands (equity focus) – In this emphasis area the CTR Program focus

would shift to assuring residents of rural areas and Tribal lands throughout Washington have

multimodal options to access opportunity, social services, and community.

• Access in Urban Areas (equity focus) - In this emphasis area the CTR Program focus would shift to

assuring low-income urban and suburban residents have multimodal options to access opportunity,

social services, and community.

• Access in Economically Disadvantaged Areas (equity focus) – In this emphasis area the CTR

Program focus would shift to assuring access to multimodal options in all low-income areas

throughout Washington.

• Housekeeping (status quo) – In this emphasis area the CTR Program would stay the same as it is

now, with the focus on reducing drive-alone commute trips to work sites with 100+ employees in

affected Urban Growth Areas during the 6:00 – 9:00 AM time frame on weekdays.

• Emphasize Congestion Mitigation in Existing CTR Program Areas – In this emphasis area the CTR

Program would be expanded in existing CTR jurisdictions to include peak periods designated by the

jurisdiction based on local conditions and to address commute and non-commute trip types.

• Emphasize Congestion Mitigation in Rapid Growth Areas Outside Existing CTR Program – In this

emphasis area the CTR Program would be expanded to include urban/suburban areas, outside of

currently designated “affected Urban Growth areas,” that are experiencing rapid growth.
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MEMORANDUM August 4, 2021 

TO: PSRC Transportation Demand Management Advisory Committee 

FROM: Gil Cerise, Program Manager 
Erin Hogan, Associate Planner 

SUBJECT: Regional Transportation Plan Key Issue for TDM: Strengthening or expanding 
the CTR Law to address more trips/trip types 

IN BRIEF 

Consistent with the approach to the other key TDM issues identified for the Regional 
Transportation Plan (RTP), PSRC is sharing a potential approach for addressing the issue of 
strengthening or expanding CTR Law in the RTP.  This memo is based on feedback provided at 
PSRC TDM Advisory Committee brainstorming last fall as well as ongoing conversations and 
work from the WSDOT TDM Technical Committee, which members were briefed on at the June 
TDM Advisory Committee meeting.  Please come to the August 11 meeting prepared to provide 
feedback. 

SUMMARY OF DISCUSSION ON DRAFT APPROACH FOR RTP 

Context 
The Washington Legislature passed the Commute Trip Reduction Law in 1991, making the 
state an early leader in transportation demand management.  In 2006 the Legislature passed 
the Commute Trip Reduction Efficiency Act to provide for more local authority and flexibility and 
make administrative adjustments after the initial 15 years of CTR implementation.  However, the 
regional transportation landscape has continued evolving and changed significantly since the 
1991 and 2006 laws were adopted.   

Population and job growth continue to add demand to our regional and statewide transportation 
network.  Telework constituted a very small mode share in recent years1 with varying support 
from employers until the COVID-19 pandemic prompted a widescale test of telework feasibility. 
While the mode share of teleworking in the long term is still yet to be determined, the pandemic 
has undoubtedly changed perceptions and opinions on telework. 

Furthermore, with a renewed focus on equity in the RTP and across all levels of planning, now 
is an ideal time to evaluate who is being served by or has access to TDM programs in the 
region and how the CTR Law and its implementation can support the mobility of all residents in 
the central Puget Sound region. 

1 According to the PSRC 2019 Regional Household Travel Survey, 10 percent of the region’s workers 
reported telecommuting 6 hours or more on an average workday. 
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Current Practices and Issues 
Passage of the CTR Law led transportation demand management in our region, and its impact 
is still evident today.  The 2006 CTR Efficiency Act provided for flexibility in funding and program 
scope for local programs to tailor programming to local needs, but CTR programs are still 
primarily focused on CTR-affected worksites (a worksite with 100 or more full-time employees 
commuting during peak commute hours in the most populous counties2 in the state).  Any 
employer can create a TDM program, but the statewide policy and implementation infrastructure 
is oriented toward CTR programs that focus on the stated goals of the CTR Law: address traffic 
congestion, air pollution, and fuel consumption by reducing trips during peak commute periods.   

The approach to identifying CTR-affected worksites was an effective strategy to maximize 
impact without overwhelming bureaucracy or administrative cost.  Data collected by WSDOT in 
the 2017/2018 CTR survey cycle indicate that there were nearly 83,000 worksites in the central 
Puget Sound region at that time (a single company may have several worksites/locations).  Of 
these worksites, about 600 are “CTR-affected,” meaning they have over 100 employees 
commuting during peak hours (6-9 a.m.) and have chosen to implement a CTR/TDM program.  
The 500,000 employees across these 600 worksites represent about a quarter of all employees 
in the region.     

However, this still leaves three quarters of commuters out of the equation.  More data analysis 
is needed to evaluate and identify any trends of which industries or types of jobs are more likely 
have CTR programs.  But it is likely that shift-based jobs are less likely to have a CTR program, 
given they are less likely to have the bulk of their workforce commuting during the peak morning 
commute and may have more part-time workers.  Shift work is common in the healthcare, 
transportation, law enforcement, and service industries.    

Furthermore, according to PSRC’s 2019 Regional Household Travel Survey, only about 24 
percent of all trips made in the central Puget Sound region are commute trips.  The CTR Law 
was an effective first step in tackling congestion and its impacts.  Extending the programs and 
benefits to address other, non-work trips and even work trips at non-affected worksites can 
expand the impact of TDM in the state.   

Potential Recommendations 
PSRC’s intent is for the recommendations related to strengthening the CTR Law to be broad in 
the RTP.  More detailed recommendations can be developed as part of the advisory 
committee’s future work program and in coordination with the CTR Program update study 
WSDOT is conducting at the request of the legislature.  Based on earlier discussions, this 
committee’s recommendations are summarized as follows:  

• Expanding to all employers: Shifting focus from the criteria for a worksite to be
considered CTR-affected to all employers is a modest step to ensure workers employed
at smaller worksites or working shifts outside of 9-to-5 are included in efforts to provide
mobility alternatives to the single-occupancy vehicle.

• Broadening the program/law from Commute Trip Reduction to Transportation
Demand Management: Addressing mode choice outside of commute trips (all trip
purposes at all times of day) could have a significant impact on reaching the region’s
climate change goals, congestion, and efficient use of the transportation network.  With
the appropriate funding and framework, a broad TDM mandate could position
Washington as a national leader again in TDM.

2 King, Kitsap, Pierce, and Snohomish Counties are all considered CTR-affected. 
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SUMMARY 

The potential findings/recommendations noted above do not represent proposed text for the 
RTP but do outline issues PSRC has heard from the TDM Advisory Committee.  PSRC is 
asking committee members to share any feedback or additions (particular on the 
recommendations) to ensure TDM-related input to the RTP captures the committee’s intent. 

For more information or to provide feedback, please contact Gil Cerise at gcerise@psrc.org or 
Erin Hogan at ehogan@psrc.org.  
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