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$198 
billion

•Maintenance & Preservation
•Regional Capacity Projects
•Local System Improvements

King, Snohomish, Pierce, Kitsap Counties

DRAFT

Financial Strategy Update
Estimated Need



Current Law Revenue
$156.8 billion

T2040 Gap
$41.5 billion

Cities, Counties & Local 
Transit: 

3/4 of Gap

DRAFT

Financial Strategy Update
Total Revenue Gap



•Reaffirm existing strategy of maintaining and increasing 
currently available sources while transitioning to user-
based fees in long-run

•Better address more local needs in near-term, using both 
current and new tools

Proposed Policy Direction



•Develop gas tax solution – Road Usage Charges rather 
than Limited Access Highway System tolls

•Use funding tools that address desired regional 
performance outcomes – including reduction of 
congestion and greenhouse gases

•Strive for equity in benefits and impacts – especially for 
underrepresented groups

Proposed Policy Direction



Considerations for New Revenues

•Support regional vision

•System management 
potential

•GHG reduction potential

•Equity in application & 
outcomes 

•Diversity & stability of 
sources

•Revenue potential

•Cost to 
administer/collect

•Feasibility



User Pricing Approaches in Plan

Current

•Completion of 

Express Lanes, 

transition to

•Limited Access 

Highway System 

Tolling

Updated

•Completion of 

Express Lanes, and

•Road Usage Charges
(VMT mileage fees)
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Current Revenue Sources–Changes 

•State Fuel Tax indexed to inflation

•State Fuel Tax return to region increased

•Federal support at current levels

•Continued reliance on variety of sources, 
including: state, regional, local fees & 
charges; fare increases; facility and express 
lane tolls
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New Revenue Sources–Changes 
•Road Usage Charges

Shares to highways, ferries, Cities, Counties, local transit 

•Street Maintenance Utility
Cities and Counties

•Carbon Tax on Motor Fuels
Cities and Counties

•Employee Tax
Local transit

•Parking Charges/Taxes
Cities and Counties



New Revenue Assumptions: Local Transit

DRAFT

•Objective ĄDiversify & stabilize 
revenue sources

•Near-term revenues Ą Array of 
fee increases and taxes on vehicle 
owners and employers

•Long-term revenues Ą User fees 
such as share of road usage 
charges



Financial Strategy Takeaways

City & County

ȧNear-term revenue 

gaps highlights 

need for 

immediate action 

stepsto identify 

new revenue 

sources

Local Transit

•Diversificationof 

revenues helps 

address volatility 

of traditional 

sources

State Highway 

& WSF

•Even with passage 

of a significant 

state package 

(Connecting WA), 

increasing M&P 

expenditures 

result in near-term 

revenue gaps



Transportation 2040 Plan Update 
Schedule



Today’s Meeting 

Questions?
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